Overview

There are many techniques and products to communicate
the results of an integrated environmental

assessment (IEA) following the UNEP Global
Environment Outlook (GEO) approach. This module
guides you through the communications process,
showing you how to get your message to the

audiences you want to reach.

Before you start producing your main report and other
products, you need to make a series of

important decisions. By identifying your target
audience(s), you will be better able to shape your
message and select the right content, and later, the right
presentation format. By carefully considering

your budget, you will be better and more able to make
realistic decisions about the kind of product

you feel will be most beneficial.

You will have to decide what kinds of information
products best suit your message. There are printed
materials (e.g., popular reports, flyers, posters,
brochures), electronic (e.g., websites, CD-ROMs)

and visual (e.g., photos, graphics, maps), each with its
advantages and disadvantages. The module

discusses strengths and weaknesses of different channels
and how to go about approaching the media.

In addition to written materials, this module provides
advice on visual materials. It covers the basic

principles of the cartographic process, and gives concrete
suggestions about ways to express your

message visually.

A big part of the production and dissemination process is
related to practical and organization steps. You need to
evaluate internal and external resources to best meet your
needs. Not everything can be produced in-house; often it
is best to use external services for needs such as
cartography, web design, editing and printing.

Finally, the module provides advice on building long-
term communication strategies.

(NOTES)
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Kpatkwuii 0630p

Cy1iecTByeT MHOKECTBO TEXHOJIOTHH M CITOCOOOB TS
JIOHECEHUS Pe3yJIbTaTOB MHTETPUPOBAHHOMN
sKooruueckoit akcrepTussl (M33) ¢ ucnonbp3zoBanuem
noaxoaa FOHEII I'EO. [{anHbIi MOyJIb TO3HAKOMUT
Bac ¢ nponieccoM KOMMYHHUKALUM, TIOKaKET, KaK
noHectu Barmie coobuienue 1o Bareii aynutopuu.
IIpexne, uem Bol HauHeTe MPOU3BOIUTE CBOM TJIABHBIN
OTYET U ApyTUe MPOIYKThI SKCIEPTH3bI, HaM OyeT
HEOOXOIMMO TPUHSTD PSIJT BAKHBIX PEIICHH.
Wnentudunmposas Bamry moTeHmanbsHy o
aynurtoputo, Bam Oyzer nerde copmynupoBats Baie
Co00IIIeHUE U BBIOPATh NPaBUIILHBIA KOHTEKCT, a
3aTeM, MPaBUIbHBIN (JOpMaT MPEACTABICHHUSL.
TmarenbHO cocTaBUB CBO OrokeT, Bol Oynere B
COCTOSIHUM NPHUHATH 00Jiee peaTCTUYHbIE PELIEHUS O
BHJIE MIPOJIyKTa, KOTOPKIH, 1o BameMy MHeHuto, OyaeT
CaMbIM BbITO/IHBIM.

Bb1 nomkHbI OyieTe pemunTh, Kakiue BUIbI
UH(OPMAITMOHHBIX MTPOAYKTOB JyHIIE BCETO
yIoBIeTBOPSIOT Bamemy coobmenuro. CymecTByoT
neyaTHbIe (HarpuMep, MOy JISiPHBIE OTYETH, (hI1aepsbl,
nocTepsl, OPOLIIOPHI), SIEKTPOHHBIE (HAIIPUMED,
BeOcaiitel, CD-ROM) 1 BusyanbHble MaTepHalbl
(mampumep, dotorpaduu, rpaduka, KapThl), KaXKIIbIE
CO CBOMMH IIPEUMYILECTBAMH U HEAOCTaTKaMH.
JlaHHBIN MOyJIb 00CY’KAaeT CUIbHbIE U cl1a0ble
CTOPOHBI Pa3IMYHBIX KaHAJIOB Mepenadn HHpopMamu
Y TO, C KaKO¥ CTOPOHHI cienyeT noaxoauts k CMU.

B ngonosnHeHune Kk NMCbMEHHBIM MaTE€pUaiaM JaHHbIA
MOJTyJIb 00eCTIeYrBaeT PEKOMEH AN OTHOCUTEIILHO
BH3YyaJIbHBIX MaTepruaaoB. OHU MOKPHIBAIOT OCHOBHEIE
MIPUHITUITBI KapTOrpauIecKoro mporecca, 1 1ar0T
KOHKPETHBIE MPEJIOKEHHUS O CITOco0ax BU3YaTbHOTO
BbIpakeHHs! Bairero coo0meHust.

Bonpiias yacte nmpoiiecca mpou3BoOJICTBA U
pacrpocTpaHeHus CBsi3aHa C MPAKTUYECKUMHU U
OpraHU3AIMOHHBIMU IIaraMu. Bel JOMKHBI OIEHUTH
BHYTPEHHHE W BHEITHUE PECYPCHI I TOTO, 9TOOBI
MOHATH, KaK JIy4llIE€ BCErO yAOBIECTBOPUTH Bariu
notpedbHoCcTH. He Bce MOXeT ObITh IPOU3BEICHO
BHYTPH Ball€il OpraHU3alny; 4acTo JIyqIlle
WCIIOJb30BaTh BHEUIHUE YCIYTH JIJIs1, HAIIPUMED,
kaprorpadun, BeO qu3aifHa, peTaKTUPOBAHUS 1
TeYaTH.

B 3akmnrouenue, MoayJib npeajaracT peKOMEHAAIuU
OTHOCHUTENIbHO OCTPOEHUS TOATOCPOYHBIX CTpaTeru
KOMMYHUKAIIH.

(NOTES)

Marepuanst Kypca
1. BBenenue u nienu 00y4eHus




This module focuses on developing innovative
communication outputs for the IEA, and provides
practical steps for dissemination. Upon successful
completion of this module, participants should be able to:

m demonstrate an ability to link target group(s) and
content with their choice of presentation

format and communications channels, considering
budget constraints;

m understand, consider and systematically implement the
most important steps of a dissemination plan, while
choosing the most appropriate communication outputs,
and ways of reaching audiences;

m organize the production process and create high-quality
paper publications, electronic products and visual
presentations of data; and

m understand the importance of distribution/
dissemination, with special emphasis on approaching the
media.

Participants will create:

m a short-term strategy for IEA output production and
distribution;

m a production plan; and

m a range of communication outputs.

Reading and exercises to be completed prior to the
workshop

Participants should prepare a list of communication
outputs with which they have been involved

and/or bring existing, innovative printed or electronic
communication outputs to the workshop.

Participants are asked to bring the latest state of the
environment (SoE) report for their country or

other relevant jurisdiction, if available, as well as related
products, such as brochures, a statistical

book or other printed/electronic materials that includes a
simple data set and graphical elements.

These materials will be required when discussing visual
presentation of data.

2. Choosing what to produce
Before deciding on the products and formats, it would be
wise to revisit the objectives of the

JlaHHBII1 MOTyJIb COCPENOTAYMBAETCS HA PA3BUTHH
WHHOBAIIMOHHBIX CITOCOOOB KOMMYHHUKAIHH st 190,
1 00ecIIeunBaeT MPAKTHIECKUE IIard JIIs
pacnpocTtpaHenus. [locne ycnemnoro 3aBepieHus
JTAHHOTO MOJYJISl YYaCTHUKH JTOJDKHEI OBITH B
COCTOSIHUH:

W JIEMOHCTPUPOBATH CIIOCOOHOCTH CBS3aTh LIEJIEBYIO
rpynmy (bI) ¥ cojiepKaHue ¢ UX BEIOOpOM
npencTaBieHus Gopmara U KaHAIOB KOMMYHHUKAIHH,
NPUHUMAs BO BHUMaHHUE OTPaHUYCHHS OO/ IKETa;

B [IOHUMAaTh, PACCMATPUBATh U CUCTEMATUUECKHU
OCYUIECTBIISITH HanOoJIee BaXKHBIE IIATH a

J1aH paclpOCTPaHCHHUS, BRIOUpPAs cCaMbIe
COOTBETCTBYIOIINE CTIOCOOBI KOMMYHUKAIIUH H Ty TH
JIOCTVKEHUS ay TUTOPHH;

B OpraHru30BaTh MMPOLECC MMPOU3BOACTBA U CO3AATh
BBICOKOKa4Y€CTBCHHBIC Hy6JII/IKaL[I/II/I, 3JICKTPOHHBIC
IIPOAYKTHI U BU3YAJIBHBIC MPE3CHTALIUN JaHHBIX; U

B TIOHMMAaTh BaKHOCTh PACIPOCTPAaHEHHS JAHHBIX, CO
CHenraibHbIM aKIIeHTOM Ha padoty co CMU.

Y4yacTHHKH CO3aanyT:

B KPaTKOCPOUYHYIO CTPATETHIO I IPOU3BOJCTBA U
pacrpoctpaHeHus pe3yiasTaTo MO3;

N [UIaH IPOU3BOJCTBA; U

B CIIMCOK BaApUMAHTOB MPOAYKIUH KOMMYHHKALMH.

JlutepaTypa u ynpaxxHeHHsI, KOTOPBIE JOJHKHBI ObITH
IPOYUTaHbl/ CAETaHbl 10 Hayaia CeMMHapa
VY4acTHUKH JOJKHBI IOATOTOBUTH CIIMCOK CIIOCOOOB
KOMMYHHKAIUH, ¢ KOTOPBIMU OHU CTAJIKUBAJIUCh W/WIIN
HpUHECTU ¢ cO00i CYIIECTBYIOINE, MHHOBAIIMOHHbIE
NI€YaTHBIE UIIH 3JIEKTPOHHBIE IPOAYKLHUU
KOMMYHHUKAIUI K CEMUHApY.

Y4acTHUKH TaKke JOJDKHBI IPUHECTH ¢ COOOH
MTOCJIETHUN OTYET O COCTOSTHUM OKPY’KaIOIIEH CpeabI B
CBOEH CTpaHe WM APYTrOW COOTBETCTBYIOIIEH
FOPUCIUKIINY, €CIIM BO3MOXKHO, a TaK K€ CBA3AHHBIC C
HUMU MPOYKTHI, TAKKE KaK OPOIIIOPHI,
CTaTHCTUYECKUE COOPHUKU WIIH JpyTHE
nevYaTHbIe/3JIEKTPOHHBIE MaTepUAbl, KOTOpPhIE
BKJIIOYAIOT MPOCThIe HAOOPHI JAHHBIX U TpaduuecKue
3JIEMEHTHI. DTU MaTepuainsl Oy yT TpeOoBaThCs pU
00CY/IEHUH BU3YAJIbHOTO TIPEACTABICHUS TaHHbIX.

2. Bo1Oop TOTO, YTO MPOU3BOIUTH
[lepen BEIOOPOM MTPOAYKTOB U (POPMATOB, CUUTAETCS
HEOOXO0IMMBIM IMMOBTOPHO OOCYINUTH LIEIH CTPATETUH




impact strategy (see Module 3 for details). In doing so,
you will have a clearer overview of:

m the environmental issues you want to be
communicated;

m the persons and groups in a position to influence these
1ssues;

m the knowledge that the national IEA process will
generate; and

m leveraging opportunities for getting key information to
influential target audiences.

The latter point on leveraging opportunities is the focus
of this module, which is to think strategically,

linking target groups and content with innovative
communication formats and channels, and

at all times, considering budget and capacity constraints.

DISCUSSION QUESTION: Mapping existing
communication outputs

(About 15 minutes.)

In small groups discuss your experiences working with
different communication formats and distribution
channels, both traditional (e.g., printed) and non-
traditional (e.g., electronic/multimedia,

interactive). The questions for the discussion might be,
“What are your observations and experiences

about using different formats?”” and “What results, if any,
were achieved?”

Base your discussion around products and examples that
you brought to the workshop, along with

your collective experience dealing with communication
channels.

2.1 Target group(s)

In order to begin choosing what communication outputs
to produce, it is necessary to identify and

profile the target group(s). Which persons and groups do
you want to reach with your message?

These target groups will be identified as part of your
impact strategy (see Step Two for Creating an

Impact Strategy in Module 3,) and should include those
persons in a position to influence the types

of changes needed, based on results of the I[EA.

Bo3nericTBu (netanu cM. Moxayns 3). [Tocne storo, y
Bac Oyzer Oonee sicHoe TipeicTaBICHHUE:

B BOIIPOCOB OXPAaHBI OKPYKAIOIIEH CPeIbl, KOTOPHIC
BEI X0THTE COOOIIUTE;

W JII0/ICH U TPYTIII, MMEIOIIMX BO3MOXHOCTD ITOBIIHSAThH
Ha 3TH IPOOJIEMBI;

B 3HaHUH, KOTOPBIE TOJDKEH MPOU3BECTH MPOIIECC
HallMOHAIBHON N1D3;

B YCHJICHHE BO3MOXHOCTEH ISl IPENOCTABICHUS
KITI0YeBOM MH(OpMaIINU BIMATEIHLHON LEJIeBON
ayAUTOPHH.

[Mocneannii MyHKT 00 YCHICGHUH BO3MOYKHOCTEH
SBJISIETCS LIEHTPATIBHBIM JUI JAHHOTO MOJYJIS,
KOTOPBIi, €CIIM TOBOPUTH CTPATETNYECKH, COCIUHSET
IeJIEBBIE TPYIIIBI M COJIEPKAHNE C MHHOBAIIMOHHBIMH
croco0aMu U KaHaJlaMHd KOMMYHHKAIIAH, U TaKKe
BcerJa OepeT BO BHUMaHHUE OIO/KET U OTPaHHYCHHUS
BO3MOKHOCTEM.

BOITPOC IJIA OBCYXIEHWA: O6cyxnenne
CYIIECTBYIOIIUX CIIOCOOOB KOMMYHHUKAIIMN

(ITpubnuzutensHO 15 MUHYT.)

B HeOonpmmx rpynmax oocyaure Bamt onbiT paboThl ¢
pa3nuyHBIME (hOpMaTaMu M KaHAJIaMU pacTpeieIeHus
KOMMYHHKAIIUH, KaK TPaJIUIIHOHHBIME (Harpumep,
NeYaTaHHBIMH), TaK ¥ HETPAJAUIIMOHHBIMY (HATIpUMep,
AJIEKTPOHHBIMH/ MYJIbTUMEIHUHBIMH,
MHTEPAKTUBHBIMU). BOTIpOCH! U1 00CY XK IeH!SI MOTYT
Ob1Th: «Kakos Bamn onbIT 1 HaGm01eHHSI IO TOBOAY
UCIIOJIb30BaHMs pa3in4HbIX popmatoB?» uimn «Kakue
pe3yJbTaThl, €CIH TAKOBBIE UMEIOTCS, ObUIN
JMOCTUTHYTHI?» Vcrionb3yiiTe B CBOEH AUCKYCCHHI
CrocoObl ¥ MPUMEPHI, KOTopbie BbI ipuHecu ¢ coboi
K CEMHHApY, a TaK e KOJJICKTHBHBINA OTIBIT 10 padoTe
C KaHaJaMH KOMMYHHKAIIHH.

2.1 Lleneas rpynmna(br)

UroObl Ha4YaTh BHIOMPATh KaKyl0 KOMMYHHKAIIMOHHYTO
MPOAYKIIHIO POU3BECTH, HEOOXOIMMO
UACHTU(OULIUPOBATH U U3YUUTH LIEJIEBYIO TPYMITY(bI).
Kakux mroaeit u rpynmnsl Bel Xxotute nocrate Bammm
cooOuieHuem?

JlaHHBI€ 11eneBbIe TPyNIbl Oy 1y T HASHTH(PULIUPOBAHbBI
KaK yacTh Bamreli ctpareruu Bo3aeiictus (cM. [lar
nea mst Coznanusa Crparerust Bozneticteus B Moyie
3), ¥ JOJDKHBI BKJIIOYATh JIFOAEH, UIMEIOIINX
BO3MOXKHOCTb BJIMSIHUS Ha TUIIbl N3MEHEHHUH,
HEOOXOIMMBIX COTJIACHO pesysbratam MO0.




Some target groups are not “chosen” but defined in the
mandate for the assessment. This means

that in some countries, environmental assessments or
SoE reports are bound by legislation and

specifically targeted towards governments.

It is important to keep in mind that target groups are not
only defined by their profession or areas

of focus, but also by differences in language and culture.
This can particularly be an important consideration

in countries with several languages. Because of possible
delays and extra printing costs

due to multiple language requirements, this needs to be
considered when planning and budgeting.

Within the target audience list, there may be a number of
specific groups, such as politicians,

academics, women, business, journalists, youth, the
general public and others. This will help you

look for points of reference or interests to be addressed.

Review what has been done so far with respect to
communicating with these target groups, and

what, if any have been the reactions? It can be useful to
define the level of involvement each group

has with the most important issues, and ask if that
involvement is on a personal or official basis. It also

is helpful to know their perception of the issues and what
their current behavior is with regard to them.

Box 1: Examples of some of the

most common target groups

» Governments (environmental agencies, planning and
finance departments etc.)

* Planners

* Politicians

* Researchers and analysts

* Non-governmental organizations (NGOs), the general
public

* Schools and universities

* Industries and businesses

* Women'’s groups

* Indigenous peoples’ groups

* Media

When segmenting the list of target audiences, it is also
useful to distinguish between end users, who

make decisions based on the information (e.g., adopt a
law or not, buy or not buy) and “broadcasters”

who recycle information to targeted messages and thus
multiply its impact (e.g., the mass media,

the educational system, many NGOs).

Hexotopsie nieneBsie TpyInbl HE «BBIOMPAIOTCSY, a
«OTIPEICIISIFOTCS» B MAH/IaTe JUIS OLIEHKU. DTO
03HAYaeT, YTO B HEKOTOPBIX CTpaHaxX, SKOJIOTUICCKUE
9KCHEPTH3BI MM OTYETHI O COCTOSHUH OKpPY>KatoIen
Cpeibl 3aKOHOIATENBEHO TPEIONIPEIeICHBI 1
CIHELUAIBHO MIPEJHA3HAYAI0TCA AJIS IPAaBUTENIbCTB.
BaxxHO MMeTh B BHLY, UTO IEJIEBBIE TPYIIIBI HE TOIBKO
ompezeneHbl ux npodeccuelt wim odnacTaMu
MHTEPECOB, HO TAKXKE U Pa3IMYUsIMHU B S3bIKE U
KyJIbType. TO MOXET OBITh 0COOEHHO BaKHBIM B
CTpaHax ¢ HECKOJIBKUMH sI3bIKamMH. [pu maHupoBaHum
Y 3QJI0’)KEHUH OFOJKEeTa HEOOXOJMMO UMETh B BHITY
BO3MOYKHBIC 3aJIEPKKHU U JOTIOJTHUTEIILHBIC 3aTPaThl HA
neyaTh Ha Pa3HBIX SI3bIKAX.

B npeznenax cnucka NOTEHIMANBHON ay TUTOPUN
MOXET ObITh MHOTO CHELN(UYECKUX IPYIII, TAKUX KaK
MOJUTUYECKUE IeATENN, aKaJJeMUKH, SKEHIINHBI,
OM3HECMEHBI, ’KYPHAIHUCTBI, MOJIOIEXKb, IINPOKas
nyOnuKa v ipyrue. ITo moMoxeT Bam HaliTH TOYKH
COIIPUKOCHOBEHUSI MJIM HHTEPECHI, KOTOPhIE
HEOOXOIMMO OTPa3UTh.

[TpocMoTpuTe, 4TO OBIIO CAETAHO 0 3TOIO MOMEHTA
OTHOCHUTEIIbHO KOMMYHHKAIIUHU C JAHHBIMU IICTICBBIMHU
rpynrnaMu, ¥ Kakoi Oblila MX peakius (eciu BooOIe
Ob11a)? MOXKeT OBITh MOJIE3HBIM OINPE/ICIUTh YPOBEHb
NPUYACTHOCTH KXXIOH IPYIIBI K CAMBIM BRKHBIM
BOIIPOCAM, U y3HaTh, OCHOBAHA JIM OHA HA JIMYHBIX HIIH
ouHanbHBIX OTHOIIEHHUSX. TakxKe MOoNIe3HO 3HATh X
BOCIIPHSATHE TAHHBIX BOIIPOCOB U MIX TIOBE/ICHUE B
OTHOIICHUY HHX.

boxkc 1: [Ipumepsl HeKOTOpBIX Hanbouee
pacnpoCcTpaHEHHBIX LENIEBBIX TPYIIT

* [IpaBuTenbcTBA (IKOJOTMUECKHE ar€HTCTBA,
JiernapTaMeHThl JIaHUPOBAaHUSI U (PMHAHCOB, U T.].)
* [InanupoBuIMKH

e [JonuTnueckue nesarenu

e ccnenoBaTenu U aHAJIUTUKHU

* HerpasutensctBenusie opranuszanuu (HKO),
MIMPOKast IMyOJIuKa

* [1Ik0BI U YHUBEPCUTETHI

* [IpencraBuTeny MpOMBIIUIEHHOCTH U OW3HEcCa
* XKenckue rpynmsl

* ['pynmb1 ManbIx HAPOJOB

« CMHA

B nporiecce cermMeHTanmu crmcka 1eneBoi ay JuTOpHH,
TaK K€ MOJIE3HO PA3IMYUTh KOHEUHBIX TOJIb30BATEINEH,
KOTOpBIE MPUHUMAIOT PELICHUS HA OCHOBaHHH
nH(pOopMaIuu (HarpuMep, MPUHUMATh 3aKOH WJIH HET,
HOKYTIaTh WJIM HE MOKYIATh),  «IIEPEAaTINKOBY,
KOTOpbIE TIepepadaThIBarOT HHPOPMALIHIO,
OTHOCSNIYIOCS K II€JIEBBIM COOOIICHHUSM, i TAKUM




Once the target group(s) has been identified, you can
take a closer look at how to tailor the message

to reach those audiences. Remember that one size does
not fit all; the message must connect to

characteristics of the target group, such as previous
knowledge, attitude, level of education,

lifestyle, culture, interests, and their involvement in the
problem and solution. The main message

should stay the same, even though it will be shaped to fit
different target groups.

Also consider your reach and credibility. Are you able to
reach your target group(s)? Will they find

your message credible, relevant and legitimate? If the
answer to either of these questions is “no,”

you should reconsider your message or your audience.

CASE STUDY/EXAMPLE

There are many examples of how assessments have
tackled the need to reach different audiences

through different products. One example is the first
National State of the Environment Report of

South Africa, published in 1999. Various publication
formats, such as a web-based report, a paper

overview document (published in several languages), a
booklet for schools and a video, were developed

to reach different target groups. Since then, several
provincial, local and sector-specific

reports have been published. The South African
Department of Environmental Affairs and

Tourism initiated a study to determine whether the 1999
report and related products reached target

audiences, if it met the needs of decision-makers and
other users, and to determine which of the

related products added value to the suite of SoE products.

For more information, see (LINK)

EXERCISE: Who is reading what?

This exercise is meant to reflect on how various groups
access information, who are their peers, to

whom do they listen, and what you as a producer of the
information can offer to your target groups. All
participants will break in groups of no more then six
people for a short role-play. Each group will receive a

00pa3oM yMHOXKAIOT UX BO3/ICHCTBHE (HAIIpUMeED,
CpeacTBa MaccoBOW HH(OpMAIHH,

o0OpazoBaresbHas CHCTEMa, MHOTHE
HEMpPaBUTEIbCTBEHHBIE OPTaHU3ALINN).

Kaxk Tonpko meneBast rpymma(b1) ObLta
uaeHTuuIrpoBana, Bel MoxkeTe 60s1ee BHUMATEIBHO
paccMoTpeTh, KaKUM 00pa30M BBICTPOUTH Ballle
coo0IeHne, 4To0bl OHO UX JocThrio. IloMuure, 4To
OJIVH pa3Mep He MOJA0HAET BCeM; COOOIIEHUE JTOIKHO
OTBeYaTh 0COOCHHOCTSIM IIEJIEBON TPYTIIBI, TAKKUM KaK
YK€ CyILECTBYIOIINE 3HaHUS, OTHOLICHHUE, YPOBEHb
oOpa3oBaHms, 00pa3 KU3HH, YPOBEHb KYJIbTYPHI,
WHTEPECHI, U UX IPUYACTHOCTH K BOTIPOCY U PELICHUIO.
['maBHOE cooO1IeHNE JOMHKHO OCTAaThCS TEM XKeE,
HECMOTpSI Ha TO, YTO OHO OyzaeT GopMyIUpPOBaTHCS TO-
pazHOMY JJIsl TOTO, YTOOBI COOTBETCTBOBATh
Pa3IMYHBIM LIEJIEBBIM TPYTIIIAM.

Takxe pacCMOTPHUTE CBOM BO3MOXHOCTH 110 HATUIHIO
Jnocryna u qosepus. [erictBurensHo au Bel B
COCTOSTHUM JIOCTUTHYTh CBOMX II€JIEBBIX Tpynr(bl)?
BynyTt onm cunrtath Barie cooOmieHue CTOSIUM
JIOBEpHSI, BOKHBIM U JeruTUMHBIM? Ecnu oTBEeT Ha
000# U3 ATUX BOIPOCOB - "HeT", BBI TOMKHBI
MEPECMOTPETH CBOE COOOIIEHUE UITH CBOIO ayAUTOPHUIO.

I[TPUMEP CJIVUHAS U3 ITPAKTUKU

EcTh MHOTO npuMepoB TOro, Kak 3KCIEPTU3bI
Pa3InYHBIMU CIIOCO0aMHU PeLIaIi He00X0AUMOCTh
JIOCTYTIA K pa3IMYHbIM ayAuTopusiM. OIMH U3 TaKuX
HNPUMEPOB — 3TO MEPBbIA HAIIMOHAIBLHBIN OTYET O
COCTOSIHUM OKpY>Karomiei cpeasl B FOxHol Adpuke,
u3ganubid B 1999 roxy. Pasnudansie hopmatsr

1y OJIMKAINH, TAKHE KaK JIEKTPOHHBIN OTYeT,
MeYaTHBIM BAPUAHT KPATKOTO 0030pa JOKYyMEHTa
(M3MaHHBIN Ha HECKOJIBKUX SI3BIKAX ), OYKJIET JJIS IITKOJT
U BHJI€0, ObLIN pa3paboTaHbl ISl JOCTHIKEHUS
pas3InYHbIX 1eaeBbIX rpymni. C Tex mop, HeCKOJIbKO
JIOKaJbHBIX, MECTHBIX Y OTPACJIEBBIX OTUETOB ObLIN
omyOynkoBankl. Jlemaprament Dkonoruu u Typuszma
HOxHo# Apuky HHUIIMHPOBAI UCCIICIOBAHHUE,
HapaBJIE€HHOE Ha OIpPEEIeHUE TOT0, JOCTHUT JIH OTYET
1999 roxa u oTHOCsILIEECS K HEMY MPOAYKTHI LIEIEBOI
ayIUTOPUH, yIOBIETBOPHII JIU OH IIOTPEOHOCTH JIUII,
MPUHUMAIOLIUX PEILIEHUS U IPYTUX MOJIb30BaTENeH, a
TaK)Ke Ha TO, YTOOBI ONPEACTUTh KOTOPBIE U3
MPOAYKTOB BHECIIH JOTIOJIHUTENBHBIN BKIa1 B padoTy.
Hns pononuutensHoit nnopmanuu, cMm. (CCBIJIKA)

YIIPA’KHEHMUE: KTo 4yTO unTaer?

OT0 ynpakHEeHHE IpeAHA3HAYACTCs U1 TOr0, YTOObI
MOHSTh, KaK pa3jIMyHble [PYIIbl OLIEHUBAIOT
UH(OPMAIUIO, C KEM OHH COBETYIOTCS, KOTO OHU
CIIyIIAIOT, U 4TO BBI Kak mpou3BoauTens HHpOpMAIUN
MOKETe MPEUIOKUTE BammM nenesbM rpynnam. Bee
YYaCTHUKHU JOJDKHBI pa30UThCs HAa TPYIIIbI




pre-defined user group role (e.g., business people, youth
and government).

Within each group, break into two sub-groups: those
preparing the assessment and proposing various

types of products, and those representing a particular
target group (e.g., business, youth, government

etc,). Spend 15 minutes in each group separately
discussing the type of products that can be offered

or that would be used. Then reconvene in plenary, where
each group can summarize their needs

and their preferred products. The table below will help
you to structure your thoughts.

Recommended readings
(LINKS)

2.2 Content

With a better understanding of the types of target
audiences best positioned to influence the
environmental changes desired, the next step is to
identify the ideas to be conveyed to the target

group(s), and the messages you would like to deliver. At
this stage, content and conclusions from

the assessment will be transformed into shorter and more
specific messages. These short messages

must be supported by the main body of knowledge
generated by the IEA, like the main report

where all the knowledge is brought together, and which
has to provide the credibility to all

“supplementary” products. This approach can be applied
to reports on many scales, from local to

global. It is important to maintain the connections
between both the processes and messages, as

well as the products of these assessments (e.g., formats,
content and timing). Questions to keep in

mind may include whether these messages form a
coherent story and whether there are any conflicts

or ambiguities? If so, resolve these first by re-examining
your starting point.

Scientific uncertainty is also a significant point.
Uncertainty is a core part of science, but that is

rarely well understood by the public or decision-makers.
Communicating uncertainty needs special

consideration. It must not be confusing, but it cannot be
hidden either. The relevance of uncertainty

with regard to the range of possible future outcomes has
been brought to light particularly through

the international climate change negotiations.

To formulate a set of messages best suited for a target

KOJINYECTBOM HE OOJIbIIIE ECTH YETOBEK KaXKIasi s
KOPOTKOH posieBoil urpsl. Kaxxgas rpymnmna noayyuT
POJIb ONPENENIEHHON MOIb30BaTENILCKON TPYIIIBI
(Hammpumep, 6u3HEC COOOIIECTBO, MOJOEKD HUITH
MIPABUTEIBCTBO).

B npenenax kaxxaoi rpynisl, pa3fgesInTeCh Ha JBE
HNOAIPYIIIBL: T€, KOTOPBIE TOTOBAT OLIEHKY U
IpeIararoT pa3indHble TUIIBI IPOIYKTOB, U TE, KTO
NPEACTaBISIOT CHEUN(UIECKYIO LIETIEBYIO TPYIILY
(Hampumep, OM3HEC, MOJIOICKD, PABUTEIHCTBO

u T.1.). B kaxxgoit rpynmne nposeaure 15 MUHYT,
OTIENBHO 00CYX/1asi TUIIBI IPOTYKTOB, KOTOPBIE MOTYT
OBITb IIPEIOKEHBI MJIIM UCIOIBb30BAHBL. 3aTEM
BO300HOBUTE pabOTy B IUIEHAPHOW Ceccuy, Iie Kaxaas
rpymnmna MOXeT CBECTU BO €IMHO CBOU IIOTPEOHOCTH

U IPUBUJIETUPOBaHHbIE MPOAYKTHI. Tabmumna,
IIPUBEICHHAs HIKE, IOMOXKET BaM CTpyKTypupoBaTh
CBOM MBICJIH.

Pexomennyemas aureparypa
(CCBUIKHN)

2.2 Coneprxanue

[Tocne Toro, Kak MOJIy4eHO MOHUMAaHUE THUTIOB LIETIEBOM
ayJIUTOPUH, KOTOPHIE MOTYT JIy4Ille BCErO BIUSTH Ha
JKeJlaeMble IKOJIOTUUECKUE U3MEHEHMS, CIIeAYOIINI
I1ar — 3T0 UAEHTU(PULIUPOBATH UAEU, KOTOPBIE 1OJIKHBI
OBbITH IIepeaHbl LEJIEBbIM IPYIIIaM, U COOOIIEHUS,
KOTOpbIE BbI X0Tenu Obl JoHecTu. Ha nanHOM 3Tamne,
CoJIep KaHUE U 3aKIIIOUEHUS U3 OLICHKU OyayT
npeoOpa3oBaHbl B KOPOTKUE U OOJIee Ope/ e HHbIE
co00mIeHns. DT KOPOTKHE COOOIICHUS TOTKHBI
MO//IEP>KUBATHCS OCHOBHBIMH 3HAaHUSIMH,
MOJYYCHHBIMU B X0JIe TpoBeAcHus MDD, Taknumu, Kak
HanpuMep, B TIaBHOM OTYETE, TJIe CBEICHO BOSAMHO
BCE 3HAHUE, U KOTOPBIN JOJIKEH 00ECTIeUUTh 10Bepue
KO BCeM "IOMOMHUTENbHBIM" IPOAYKTaM. ITOT MOIXO]
MOXeET ObITh IPUMEHEH K COOOLIEHUAM B pa3HbIX
Maciradax, 0T MECTHOT'O 10 Ii1o0ansHoro. Baxuo
HOJ/IEP’KUBATh CBSA3M KaK MEKIY MpOLIecCaMy 1
COOOIICHUSMH, TaK U MEX/Y POTYKTAMHU 3TUX OIIEHOK
(mammpumep, popmartsel, coaepkanue u Bpems). Crnemyer
JiepKaTh B yMe TaKue BOMPOCHI, KaK: pOPMUPYIOT JTK
3TH COOOIICHUS TTOCIIEAOBATEIBHYIO HCTOPHUIO HITH
€CTb JIM B HUX KaKUe-THOO0 MPOTHBOPEUHS WIIN
JIByCMBICIIEHHOCTH? Pernte 3TH BOIIPOCH 3aHOBO,
BHOBB IIEPEOCMBICIINBAsI BCE C OTIPABHON TOUYKH.
Hayunas HeonpeneneHHOCTh — 3TO TaKxKe
cyliecTBeHHbIH MyHKT. HeonpeaeneHHOCTh — 3TO
OCHOBHAs 4aCTh HAayKH, HO 3TO PEIKO ObIBAET MOHITHO
OOIIECTBEHHOCTHU HJIU JIUIAM, IPUHUMAIOIINM
pemienus. CooOIieHrne HeolpeIeIeHHOCTH TpeOyeT
CHEUHAIBHOrO paccMoTpeHusi. OHO He TOIDKHO OBITh
3aITy THIBAIOIIIM, HO B TO K€ BPEMS HE MOXKET
CKPBIBATbCA. Y MECTHOCTh HEONIPEACIEHHOCTH




group, consider the characteristics of the

audience. For example, how much background
information will they have? What are their priorities?

Do they view the environment as a necessity or a luxury?
What motivates this group to act?

Box 2: Target groups and content
Decision-makers. Content should be short, specific, fact
based and consist of the latest information

Media. Content should be short, and consist of findings
relevant for media use, messages that can easily be
linked to other issues in the news. You will have a better
chance of media coverage if you provide supporting
visuals such as graphs or photographs.

Students. Content should be well explained, and your
language should be simple.

Scientists. Content should be fact-based, and rely on the
latest data. Your language can
be scientific, and include technical terms.

CASE STUDY

The European Environmental Agency (EEA) provides
indicator-based reports targeting policymakers.

By developing the transport and environment reporting
mechanism (TERM), they aim to monitor progress in
integrating environmental concerns into transport policy
throughout Europe. About 40 indicators cover the most
relevant aspects of transport and the environment. Each
indicator is supported by a key message and the main
body of knowledge. TERM 2004: Indicators

tracking transport and environment integration in the
European Union, contains 10 key transport

and environment issues for policy-makers.
Recommended readings van Asselt, M.B.A., Beusen,
A.H.W. and Hilderink, H.B.M. (1996). “Uncertainty in
integrated assessment: A social scientific perspective.”
Environmental Modelling and Assessment 1: 71-90.
EEA (2004). Ten key transport and environment issues
for policy-makers. http://reports.eea.
europa.eu/TERM2004/en.

OTHOCHUTEIIFHO JIMana30Ha BO3MOXKHBIX Oy TyIIuxX
pe3yIbTaToB ObIIa OTKPHITA B IpOIECCe
MEXIyHapOJHBIX IEPETOBOPOB 00 N3MEHEHUHT
KJIuMarTa.

Just popmynupoBaHUs psiia COOOIIEHHH, KOTOpPhIe
OyIyT JydIlle BCETO YIOBICTBOPATH IEJIEBOH IPYIIIIE,
paccMOTpUTe OCOOEHHOCTH JIaHHON ayJAUTOPHUH.
Hanpumep, ckonbko HHGOpMAIINKT OHU yKE UMEIOT?
Kaxossl ux npuopurersl? OHU paccMaTpUBarOT
OKPY’KaIOIIyI0 cpely Kak MoTpeOHOCTh MM POCKOIIB?
UTO MOTHUBHPYET 3Ty TPYIILy ACHCTBOBATH?

boxkc 2: LleneBsie rpynmbl 1 coOAepKaHUE

Jluna, npuanmMaroniue pemenus. CogepxaHue JOIKHO
OBITH KOPOTKUM, ONIPEICIICHHBIM, 0a3UPOBaThCS Ha
(akTax ¥ cOCTOSITh U3 HOBEHIIEH HH(OpMaLUU

CMU. Copeprxanue JOKHO ObITh KOPOTKHM U
COCTOSITh U3 PE3yJIbTaTOB, BAKHBIX AJIs1 UCIIOIb30BaHU
B CMU, cooOuienusi, KOTOpbIE MOTYT OBITh JIETKO
CBSI3aHBI C IPYTUMU MpoOieMaMu B HOBOCTsIX. Y Bac
Oynet myurwmii miane oceemeHus B CMU, eciu Bor
o0ecneunTe BU3YyalbHYIO OJIEPKKY, TAKYIO KaK
rpaduxu unu Gororpadumn.

Crynentsl. CozepkaHue J0JIKHO ObITh XOPOLIO
00BbsicHeHO U Bau s13bIk J0KeH OBITh IPOCTHIM.

VYuensie. Coneprkanue J0HKHO OBITH OCHOBAHO Ha
(akTax, ¥ mojaraTbcs Ha HOBEHIINE JaHHbIe. Bam
SI3BIK MOKET OBITh HAYYHBIM U BKJIIOUATh TEXHUIECKHE
TEPMUHBI.

[MTPUMEP U3 ITPAKTUKU

EBponeiickoe Dxomornueckoe AreHTCTBO (EDA)
IIPEOCTABIIAET OCHOBAHHBIE HA HHANKATOPaX OTYETHI,
IIpeIHA3HAYEHHBIE IS TIOJUTUKOB.

Pa3BuBas MexaHU3M OTYETHOCTH O TPAHCIIOPTHOM
CEKTOpE M OKPY’KaIOLIeH cpesie, OHM HaLEIMBAlOTCS Ha
MOHMTOPHUHI MPOrpecca UHTErpaLluy SKOJIOTUYECKUX
npo0JeM B TPAHCTIOPTHYIO TIOJIUTUKY Bcel EBpOITBI.
[pubmmsurensHo 40 HHANKATOPOB MTOKPHIBAIOT CaMbIe
Ba)KHBIE aCMEKThI TPAHCIIOPTA U OKPYKAIOIIEH Cpeibl.
Kaxxapiii uHAMKATOP MOAZIEPIKUBAETCS KIHOYEBBIM
COOOIICHNEM U OTIPEICIIEHHBIM 00hEMOM 3HAHH.
TERM 2004: MaauKkaTopsl, OTCICKUBAIOIINE
WHTETpaIMI0 TPAHCTIOPTA U OKPY KaIOIIeH cpebl B
EBpomneiickom coroze, comepkat 10 KIF0UeBBIX TEM,
CBS3aHHBIX C TPAHCIOPTOM U OKPY>KaIOILEN CpeoH,
BaYKHBIX JUISl IOJIUTUKOB.

Pexomennyemas nureparypa:

Ban Accent, M.b.A., betosn, A.X.B. u XunaepuHx,
X.B.M. (1996). “HeonpeneneHHOCTh B
WHTETPUPOBAHHON IKCIEPTU3E: C TOUKU 3PEHUS
COIMATPHON HAayKH.”




2.3 Budget

Auvailable resources, both financial and human, will
influence your work and force you to prioritize.
Before choosing communication formats, the budget
needs to be revisited. Some communication

formats, like web-based publications, are typically less
expensive to produce than printed

products. Depending on the budget, you may have to
prioritize your messages and findings.

Consider the cost of the required products, and see what
other products can be realistically produce

given available resources. Be innovative, and consider
options like sponsorship of specific

products or form alliances to co-publish.

Determine the time available to internal and external
staff and allocate tasks appropriately. For

materials, determine how much it costs to design and
produce the products, and ask how much it

will cost to distribute them.Y ou will have to consider the
cost of publishing, along with office supplies,

mailing costs, telephone costs and copying. We
recommend a contingency line item for unexpected
costs that typically arise in developing communication
outputs.

EXERCISE: What are the main budget lines?

In a plenary, 7-10 minute discussion, participants outline
the main competencies needed (available

in-house and/or externally) and the main budget lines for
producing a report and a website. The

participants can use the table suggested below or propose
other formats. The goal is to stimulate a

discussion about required products. Participants also
should discuss potential financial options.

The results will be presented in plenary.

(TABLE)

Oxonoruueckoe Mogenuposanue u Ouenka 1: 71-90.
EEA (2004). [JecsaTh KJII0UYEBBIX BOIPOCOB TPaHCIIOPTa
Y OKPYKAFOIIEH Cpe/Ibl IS BRICITUX YAHOBHUKOB.
http://reports.eea.curopa.cu/TERM2004/en.

2.3 bromxkert

JocTymHble pecypebl, Kak (PMHAHCOBBIC, TaK U
JenoBeveckue, OyayT BivsITh Ha Bamy paboty u
BBIHY’KJaTh Bac paccTaBisTe NpUOPHUTETHI.

[Tepen BEIOOpOM (hOpMATOB KOMMYHHUKAITHH
HE0OXO0IMMO TIOBTOPHO TTIEPECMOTPETH OFOJIKET.
Hexotopsie ¢popmarsl, Takue kak HTEpHET
nyOJIMKaum, 0OBIYHO MEHEE 3aTpPaTHBIC IS
NPOM3BOJICTBA, HEXKEIIN TIEYaTHBIC IPOAYKTHI. B
3aBUCUMOCTH OT Oro[keTa Bam, BeposTHO, mpuaercs
PacIooKUTh Mo mpruopuTeram Bamm coobuenus u
pEe3yJbTaThI.

PaccmoTpuTe cTonMocTh HEOOXOAMMBIX MPOJYKTOB, U
MOCMOTpPHUTE, KAKHE APYTHE MPOAYKTHI BBl PEATBbHO
CMOXETe MPOU3BECTH, YUUTHIBAS TOCTYIIHBIE PECYPCHI.
BynpTe MHHOBaIMOHHBIMU, H PACCMOTPUTE TaKUE
BapUAHTHI, KAK CIIOHCOPCTBO OMPEAETICHHBIX
NPOTYKTOB WIIN CO3JIAHNE AITbTHCOB JIJIsl COBMECTHBIX
Ty OJITUKAITUH.

Omnpexpenure BpeMsi, TOCTYITHOE JJIsl BHYTPEHHHUX H
BHEIIHUX PaOOTHHUKOB, U PACIIPENEIUTE 3aauu
COOTBETCTBEHHO. '0BOps 0 MaTepuaiiax, onpeaenuTe,
CKOJIBKO CTOUT CIIPOEKTHPOBATH U IPOU3BECTH
HPOIYKTHI, U Y3HAUTE, CKOJIBKO OYJIET CTOUTH UX
pacnpocTpaHuTh. Bbl 10mKHBI OyieTe paccMOTpeTh
CTOMMOCTD ITyOJIMKANNK, HApAIy ¢ KAaHIEIIPCKUMH
TOBapaMH, IIOYTOBBIMHU PacXoaMH, TeJIeGOHHBIMHI
CYeTaMH U KOITMPOBAIILHBIMU 3aTpaTaMu. Ml
PEKOMEHTyeM BKIIFOUHUTH CTPOKY HEMPEABHICHHBIX
pPacxo10B, KOTOPbIe OOBIYHO BO3HUKAIOT TPU
pa3paboTKe NPOaYKLUUH KOMMYHUKAIUH.

YITPAJKHEHUE: KakoBsl rnaBHbIe cTpOKH OroKeTa?
B nnenapnoii ceccun, oocyxnas 7-10 MuHyT,
YYaCTHUKH JOJDKHBI B 00X YepTax 0OpucoBaTh
TJIaBHBIE HEOOXOAMMbIe (DYHKIMH (IOCTYTTHBIE BHYTPH
OpraHU3aIMH W/WIN BHE €€) U TIaBHBIE CTPOKH
Oro/pKeTa JUTs BBITyCKa OTYeTa U BeO-caiira.
Y4acTHUKH MOTYT HCIIOJIb30BaTh TaOIHITY
NPEIIOKEHHYIO HIKE I TPEATIOKUTD APYTHE
¢dopmartsl. Llenb cOCTOUT B TOM, YTOOBI CTUMYJTUPOBATh
o0cyxJieHrne HeOOXOIUMBIX MPOAYKTOB. Y YaCTHUKH
TaKXe JOJDKHBI O0CYAUTH MOTCHITUATLHBIE
(uHaHCOBBIE BapuaHThL. Pe3ynbTaTel OyayT
IPEACTaBJICHbI B INIEHAPHON CECCUM.

(TABJIULIA)




2.4 Formats

At this point, you have clarified the messages and
identified your target group(s). You have also had

a closer look at your available resources, both financial
and staff, and have spent time thinking

through the complexity or sensitivity of the issue and
your institutional credibility as the sender of

the message. Now you need to choose the best format(s).
In many cases, formats like a paper report might be
requested. However, considering additional or

other alternative formats might help to broaden your
reach to target group(s). Other formats can be synopses,
executive summaries, periodic reports on critical issues,
bulletins, newspapers, posters, calendars, atlases and
vital graphics, just to name a few. More innovative ways
of communication, like films might also be considered.
Even though making films is a process demanding

both economic and human resources, it has proven to be
a very effective way of communicating a

message, sometimes reaching much broader audiences
than the more traditional means of communication. With
the rapid expansion of internet services in many
countries, using short video clips (e.g., interviews with
affected stakeholders, senior experts, etc.) could be
considered. Whatever your choice, note the importance
of consistency of your message through all the formats.

Box 3: A sampling of formats and channels

Spoken options include visits, interviews, speeches,
meetings, press conferences, training sessions, radio
broadcasts, discussion groups and hearings.

Written options include reports, flyers, newsletters,
posters and brochures.

Visual options include presentations, television, slide
shows, films and videos.

Digital options include Internet, CD and DVD-ROMs,
PC-demos, e-mail bulletins, discussion

groups and online conferences.

See Table 2 for concrete examples.

(TABLE)

Box 4: Examples of outputs for multipurpose

and tailored reports.

Although there are alternative formats, the traditional
assessment reports are printed in A4

2.4 ®opmartsl

K nannomy pazneny Brl yxxe oOcyaumu cooOmeHus u
uneHTHuuupoBanm Bamry neneByto rpynmy(sl). Ber
TaKXKe TIIATEFHO PACCMOTPEINH JOCTYITHBIE BaM
pecypchl, Kak (PMHAHCOBBIE, TaK M YEJIOBEYECKHE, 1
IPOBEJIN ONPEAETICHHOE BpeMsl, 001yMbIBasi CIIOAKHOCTb
U YyBCTBUTEILHOCTb MTPOOJIEMBI U JIOBEPUE K BaM B
POJIK TOTO, OT KOTO 3TO COOOIIeHNE OYIET UCXOIUTh.
Tenepsb Bbl 1oimkHBI BEIOpaTh Myutuii popmar (bl).
Bo mMHOruX ciydasix, Takue opmMaThl Kak ne4aTHbIN
OTYET MOTYT TpeOOBaTHCS ONPEACTICHHOTO BHIA.
OpHaKo, pacCMOTPEHUE TOTIOTHUTEIBHBIX WU IPYTHX
QIBTEPHATHBHBIX ()OPMATOB MOKET ITOMOYb
pacumpuTh Bamn qoctym k eneBsiM rpynmnam. Jpyrue
(dhopmartbl cpey MPOYUX MOTYT OBITH TAKOTO BUJIA:
CHHOIICUC, KpaTKasi BBIOOPKa, PEryJIsIpHbIN TOKJIa 110
KPUTHYECKUM NpoliieMam, OroIIeTeHb, ra3era, mocTep,
KaJeHaph, aTJIac UM KUBOMUCHAs rpaduka. MoxHO
UCIIOJIB30BaTh U 00JIee MHHOBALMOHHBIE Ty TH
KOMMYHHKAIIUH, TaKue KaK GuibMbl. J{axke mpu Tom,
YTO CO37aHne (PUIBLMOB SBIISAETCS MPOIECCOM,
TPeOYIOUIMM 1 SKOHOMHUYECKUX, U YEIOBEUECKUX
pecypcoB, OHO JI0Ka3alio CBOO 3((HEKTUBHOCTD,
MHOTJIA IOCTUTasi HAMHOTO 00JIee MHUPOKYIO
ayJIUTOPUIO, YeM 00Jiee TPaAUIIMOHHBIC CPEICTBA
koMMyHHKanus. C ObIcTpbIM pacuipenueM MHrepHeT-
yCIIyT, BO MHOTUX CTPaHaX MOXKHO TakK ke
UCII0JIb30BaTh KOPOTKHE BUEO-KIIUIIBI (HAIIpUMeED,
MHTEPBBIO C 3aTPOHYTHIMHU 3aMHTEPECOBAHHBIMU
JHULaMH, CTApPIIMMU SKCIIEPTaMH, U T.1.).

Bre 3aBucumoctu ot Bamero Bei6opa, uMeiiTe B BUy
Ba)XHOCTH TIOCIIEZ0BaTeNILHOCTH Bamero coobuienus
yepes Bce (hopMaThl.

Bokc 3: Bribopka ¢popMaToB 1 KaHAJIOB

Pa3roBopHble BapuaHThl BKJIIOYAIOT BU3UTHI,
MHTEPBbIO, PEUH, BCTPEUH, Ipecc-KOHPEepeHIINH,
o0yyarolue ceccuu, paauonepeiauu, CeMUHaphl U
CITyIIaHUSL.

[IucbmMeHHbIe BapuaHThI BKIIIOYAIOT OTYETHI, (h1aepsl,
UH(OPMAITMOHHBIE OIOJUIETEHHU, SMOJIEMBI M OPOIIIOPEI.
BusyanbHbie BapuaHTHI BKIIOYAIOT MTPE3CHTAINH,
TEJIEBUICHUE, TTOKA3bI CIIAIOB, (GUIBMBI U BUIEO.
Hudpossie BapuanTtsl BkiodaotT Marepuer, CD-
ROMsb1 1 DVD-ROMBI, KOMIIBIOTEpPHBIE TPOTPaMMBI,
OFOJUTETEHH AJIEKTPOHHOH MOYTHI, POPYMBI U
KOH(EPEHIINU OHJIAIH.

Cwm. Tabnuiy 2 115t KOHKPETHBIX IPUMEPOB.

(TABJIMLIA)

boxkc 4: [IpumMepsl IPOAYKIIHI 1711 MHOTOIETIEBBIX
U CIICIUATTN3UPOBAHHBIX OTYETOB.

He cMoTps Ha cymiecTBOBaHUE aTbTEPHATUBHBIX
(hopMaToB, TPAIUITUOHHBIE OTYETHI 00 OICHKE




format or close to this size, usually with soft cover.
Examples of traditional assessment

reports are the UNEP’s Global Environment Outlook and
regional reports

(www.unep.org/geo), assessment reports of the European
Environment Agency

(www.eea.europa.cu), the Intergovernmental Panel on
Climate Change (IPCC) reports

(www.ipcc.ch) and many others. These global or regional
assessment reports are multipurpose,

capturing the latest findings for decision-makers and
scientists.

At the country level, in most cases, SoE reports are the
result of legal international and

national mandates. These reports are multipurpose,
providing access to environmental

information. A range of examples of these reports is
available for reference for good ideas

and inspiration. For example, a collection of national and
regional SoE reports from South

Asia is available at
http://www.rrcap.unep.org/reports/soe/sa_soe.cfm. SoE
reports from

Central and Easter Europe, Caucasus and Central Asia
are available at http://www.grida.no/enrin. The
Compendium of Sustainable Development Indicator
Initiatives provides an overview and links to national and
sub-national SoE-type reports

with a strong quantitative component.
http://www.iisd.org/measure/compendium/

If you choose tailored reports, the size and format should
be adapted to your target groups. They can range from a
small pocket book (e.g., The Environment in your
Pocket, key facts and figures on the environment of the
United Kingdom) to hardcover binders like

Vital Climate Graphics on Africa www.

The South Asia Youth State of the Environment report
was named Children of the monsoon

by the youth of this sub-region. This publication was
prepared by South Asian Youth,

going through the process of design and the consultation
workshop. Presentation of the

graphics, outline and selection of the names of the
chapters all were done by the youth

considering the youth interest. For example, youth
selected the term “Mission H20” for

the water issue; similarly the Air Issues the title was
“Breath of Death.” The report has presented

future scenarios in a simple way by selecting graphics the
youth themselves have

neyaTaroTcs B popmare A4 uiu OIM3KOM K 3TOMY,
0OBIYHO C MATKOH 007105KKO0M. [Ipumepsr
TPaJUIMOHHBIX 0TUeTOB — 3T0 Global Environment
Outlook UNEP u pernoHaabHBIC OTYETHI
(Www.unep.org/geo), OTYeTHI 00 OlIEHKE
EBponeiickoro Jxomornueckoro AreHTcTBa
(www.eea.europa.eu), OT4ETHI
MexnpaBurenbcTBeHHOM [ pynmsl o ['mobansHOMY
Wzmenennto Knumara (IPCC) (www.ipcc.ch) 1 MHOTHE
Jpyrue. OT rino0aibHbIe WM PErHOHAIBHBIE OTYETHI
00 OIIEHKE SBISIOTCSI MHOTOLICIIEBBIMH,
YKa3bIBAIOLIIMH TIOCIEIHUE JOCTHKESHUS IS JIHIL,
NPUHUMAOIINX PEHICHUs U yueHbIX. Ha ypoBHe
CTpaHbl, B OOJIBITMHCTBE CIIy4aeB, OTYETHI O COCTOSTHUN
OKpY’KaloMIeH CPe/Ibl — ATO Pe3yJIbTaT OPUANICCKUX
MEKIYHApOIHBIX U HAlIMOHATBHBIX 0053aTEIbCTB. JTH
OTYETHI ABJISIOTCSI MHOTOLIENIEBBIMU, OOecieunBas
JOCTYII K 3KoJorudeckoit nupopmanms. Coucok
IPUMEPOB 3TUX OTYETOB JOCTYIIEH [T NePEHUMAaHUS
XOpoIuX uaen u sroxHosenus. Hanpumep, coOpanue
HAIMOHAJIHHBIX U PETUOHAIBHBIX OTYETOB O COCTOSTHUHU
oKpykarotient cpeast KOxHONM A3UHU TOCTYITHO Ha
http://www.rrcap.unep.org/reports/soe/sa_soe.cfm.
Otuetsl o LlenTpansHoii u BocTounoit Eporre,
Kagkasy u Cpenneit A3um 1OCTYITHBI Ha
http://www.grida.no/enrin. Komnenaunym Muaaukaropos
VYcroituuBoro PazsuTtus obecneunBaeT KpaTkuii 0630p
U CCBUIKM Ha HallUOHAJIbHbIE U MOAHALMOHAIBHBIE
OTYETHI C CUJILHBIM KOJIMYECTBEHHBIM KOMIOHEHTOM.
http://www.iisd.org/measure/compendium/

Ecnu Bol BeIOUpaeTe cienuanu3upoBaHHbIe OTYETHI, TO
pasMep u Gopmat JOKHBI ObITH MPUCIIOCOOICHBI K
Bameit nenesoit ayauropun. OHu MOTYT KoJiebaThes
OT MaJICHHKOW KapMaHHON KHHUTH (Hampumep,
Oxkpyxatomas cpena B Bamem Kapmane,

KIto4YeBbie (hakThl 1 IUGPBI 00 OKpYKAIOIIEH cpee
BenukoOpuranum) 10 U31aHUM B TBEPJOM MEperieTe
kak KiroueBbie ['paduueckue nanuwie mo Knumarty B
Adpuxe.

MosoaeKHbII OTYET O COCTOSIHUM OKPY KAIOIIEH
cpenst FOxHO#M A3uu ObLT Ha3BaH MOJIOJIEKBIO 3TOTO
peruoHa — Jletn myccoHa. Ota myOavkarus Obuia
MOJATOTOBJICHA I0KHOA3UATCKON MOJIOJEXKbIO,
MOCPEACTBOM MPOEKTUPOBAHUS U IPOBEICHUS
KOHCYJIbTallHOHHOTO ceMuHapa. [Ipesenranus rpaduku
Y CXEM U BBIOOp Ha3BaHUI IJ1aB — Bce ObUIN CIeTaHbl
MOJIOJICKBIO C TOUKH 3PEHUS MOJIO/ICKHOTO HHTEpeca.
Hanpumep, Monozexs BeIOpaia TepMUH ""MHCCHS
H20" nyis mpoGiieM, CBSI3aHHBIX C BOJHBIMU
pecypcamu; aHaJIOTUYHO, MPOOJIEeMaM C BO3AYXOM
6bu10 naHo Ha3BaHue “‘/Ipixanne Cmeptu”. OTyeTr
npeACcTaBuII OyAyIIre ClieHApUH IMIPOCTBIM CIIOCOO0M,
BbIOMpas rpaduKy, KOTOPYIO HApUCOBAJIA cama




drawn.
http://www.rrcap.unep.org/reports/soe/sa_youthSoe.cfim

MOJIOJIEKbD.
http://www.rrcap.unep.org/reports/soe/sa_youthSoe.cf

Apart from printed materials, the trend over the several
last years has been to focus on

developing electronic products such as databases, portals,
gateways, CD-ROMs and

other electronic products.

Additional and supplementary formats for environmental
information include:

* Synthesis reports that are aimed at top political
decision-makers.

* Posters are widely used to visualize and extract key
messages in a larger format.

A poster can serve as advertisement for a publication or
organization (e.g., the

UNERP centre in South Asia (http://www.rrcap.unep.org/),
to highlight key environmental

messages (e.g., the poster on Environment and Security
priority areas

in the Southern Caucasus
http://enrin.grida.no/security.cfm?article=5), or for a
one-page presentation of key priority environmental
issue as was used in the on

National SoE of Nepal.

« Calendars, such as Central Asia: Environment and
Development, including a

paper calendar and a CD-ROM.
http://enrin.grida.no/aral/calendar/eng/

index.htm.

* A Vital Graphics presentation supported with a short
assessment text. A series of

vital graphics is available at http://www.grida.no/.

» Newspapers dedicated to cross-sectoral issues (e.g.,
Environment and Poverty

Times http://www.environmenttimes.net/).

* Multimedia presentations, documentaries, pictures and
other electronic products.

The International Institute for Environment and
Development (IIED) has developed

series of documentaries (e.g.,
http://www.iied.org/NR/forestry/projects/water
mm/water mm]1.html), and the World Resources
Institute (WRI) provides material

on a wide range of topics (http://multimedia.wri.org/).

2.5 Consider your channels

People are exposed to environmental information, as they
are to other issues, through a vast range

of communication channels. It is therefore important to
choose channels based on the audience’s

favoured way of accessing information. Your
communication goal should align with the desired

m
Kpome neyaTHBIX MaTepuaoB, TEHACHIIHS MOCICTHIX
JeT ObUla HAaIlPaBJIEHA HA COCPEIOTOUEHUE Pa3BUTHS
JIEKTPOHHBIX NPOITYKTOB, TAKUX Kak 0a3bl JAHHBIX,
noptaiibl, UaTepHer-1tto361, CD-ROM u

JpyTHUE IEKTPOHHBIE MPOTYKTHI.

JlononuurensHbie GOpMAaThI U1 U3IT0KEHUS
9KOJIOTUYECKO MH(POPMAITUH BKIIIOYAIOT B CeOs:

* CHHTE3UPOBAHHBIE OTYETHI, HAIIEJICHHBIC HA TJIABHBIX
MOJUTUYCCKUX JIUII, TIPUHUMAIOIINX PEIICHUS.

* [TocTepbl MIMPOKO MCTIONB3YIOTCS ISl BU3Y ATTH3AIUN
Y U3BJICUCHUS KIIOUEBBIX COOOIICHNUH B OoJee
KpynHOM ¢opmare. [Toctep MOXKET CITyKUTh peKIaMoi
nyOnuKanuu uinu opranusanuu (Hanpumep, FOHEIT
neHTp B FOxHoit Asun (http://www.rrcap.unep.org/)
JUIS BBIABYDKEHUS HA TIEPBBIN TUIAH KITFOYEBBIX
IKOJIOTUYECKUX COOOIIEHUH (HaIpuMep, TOCTeP O
NPUOPUTETHBIX 00JIACTAX OKPY’KAIOIIEH CpeIbl U
6e3onacuoctu Ha KOxHoM KaBkaze
http://enrin.grida.no/security.cfm? article=5), nim s
NPEACTaBICHUS KIIFOYEBOW TPOOIEMBI OXPaHBI
OKpY’KaloIIel cpe/ibl B paMKax OJHOW CTPaHHIIBI KaK
UCIIOJIB30BAJIOCH B HAlIMOHAJILHOM oTueTe Henana.

» Kanennapu, Takue kak Cpenusasa Asus: Okpyxaronias
cpena u Passurtue, Bintouast O0yMakHbIH KajgeHIaph U
CD-ROM. http://enrin.grida.no/aral/calendar/eng/
index.htm.

* [Ipesenranus XKusnennoii ['papuku BmMecte ¢
KOPOTKHM TEKCTOM OIICHKH. Psi/1 'KH3HEHHBIX
rpadu4ecKux MPUMEPOB TOCTYTICH Ha
http://www.grida.no

* ['a3eTh1, OCBSIICHHBIE TIPOOIEMaM, 3aTParHBaOIIUM
pasHble cekTopa (Hanpumep, Okpy»karoas cpesa 1
Bbennocts, Tatimc http://www.environmenttimes.net/).
* MynbTUMeAUHHbIE TPE3EHTALUY, JOKYMEHTAJIbHbIE
(unbMbL, poTorpaduu U IPyrHe HINEKTPOHHBIE
HPOJTYKTHI.

MexnyHapoanbiii MactutyT OKpysKarouieit cpeasl u
PasButus (IIED) pa3paboTan psig JOKYMEHTaJIbHbBIX
¢upMOB (HampuMep,
http://www.iied.org/NR/forestry/projects/water
mm/water mm]1.html), a Tax >xe MupoBoit UacTuTyT
Pecypcor (WRI) obecrieunBaeT mupokuii Auamna3ox
martepuanos (http://multimedia.wri.org/).

2.5 PaccMoTpUTe CBOU KaHAIIbI

JIroau moJBEepIKEHbI HKOJIOTNYeCKON HH(OPMALIH,
PaBHO KaK ¥ JPYTHM IPoOiieMaM, OCPEACTBOM
OOIIMPHOro Jrana3oHa KaHaJIOB KOMMYHUKAIIUH.
[TosTOMy BaxkHO BBIOpaTh KaHaJbl, OCHOBaHHBIC HA
HanOoJee N3MI00JICHHOM CIIOCO0E TOCTYTIA Ay AUTOPUH
K nHpopmMarun. Bara e KOMMYHHKAITUH JOIDKHA




changes recorded as part of the impact strategy (see
Module 3) (e.g., to change people’s attitude

towards an environmentally-related problem, to
communicate your key findings to a narrow circle,

such as politicians and ministries). Remember that
communication is not only about information,

but also about meaning. Meaning is actively constructed,
not passively extracted from books or

other sources provided by a sender. Keeping this in mind
will assist in choosing outlets because the

channels will be tailored to reach the target groups in
large or narrow circles.

When selecting an appropriate channel consider its
effectiveness and efficiency.

Communication effectiveness means that your message
is:

* Received by the target audiences

* Interpreted by recipients as intended by senders

* Remembered over a sufficient period of time

* Triggered an appropriate action

Impact achieved
Effectiveness =
The cost of producing message

Communication efficiency of a channel means that the
maximum number of recipients
has been reached per unit cost

Number of recipients reached
Efficiency =
The cost of producing message

In each case, the communication must be tailored to the
target audience. In countries like Norway,

which has the highest number of daily newspapers per
capita, people read newspapers extensively.

In other places, like Uzbekistan, they are more avid radio
listeners. Age, social status and level of

education all play roles.

Information may reach its target audience directly:
people buy books in a bookstore, borrow at a

library, receive a briefing note in the mail, or download a
map from the Internet. In other cases,

information reaches its audience through media channels.
The environmental information rarely

is trivial. It is very complex: those who receive briefing
notes might also be exposed to newspaper

headlines, but they may not have a time to download a
map. Information received from different

sources on the same issue may be conflicting or highlight

COYETaThCs ¢ KaHaJlaMH, BRIOPaHHBIMH B KaUeCTBE
YaCTH CTpaTeruu BozaencTBus (cM. Moayns 3)
(Hammpumep, YTOOBI U3MEHUTH OTHOLIEHHE JIIOJEH

K OMpeeNIEHHOM SKOJIOTUYECKOH MpodiieMe, 4ToObI
COOOIIUTE KIIOUEBBIE PE3yIIbTAThl Y3KOMY KPYTY JIMII,
TaKOMY KakK IMOJIMTHYECKUE JESITEIN U MUHUCTPHI).
[ToMHuTE, 4TO KOMMYHHKALUS — 3TO HE TOJIBKO 00
UH(OPMAINH, HO TaKKe M 0 3HAYCHUHU. JHAYCHHE
AKTHUBHO TIOCTPOEHO, HE MACCHBHO U3BJICYEHO U3 KHUT
WIN IPYTHX UCTOYHHUKOB, MPEIOCTABICHHBIX
OTIpaBUTENIEM. DTO MOKET IOMOYb B BBIOOpE
KOHEYHOTO pe3yJIbTara, Tak Kak KaHaJIbl OyIyT
MOCTPOEHBI TAKMUM 00pa3oM, YTOOBI JJOCTUYD LIE€JIEBbIC
rpyIIbl B OOJIBIINX WU Y3KUX KpyTrax.

[Ipu oTOOpe cOOTBETCTBYIONIETO KaHala UMEUTE B
BUY €ro 3(QEeKTUBHOCTb U MPOU3BOAUTEIBHOCTb.

D¢ hexTHBHOCTH KOMMYHUKAIIMH O3HAa4YaeT, uTo Bare
cooOrieHue:

* [Toxy4eHO 1eneBbIMU 3pUTEISIMU

* aTepnpeTHpoBaHO MOMyYaTeIsIMU TaK, Kak ObLIO
NpeAHAa3HAYEeHO OTIIPABUTEISIMU

* 3aMOMHHTCS HA JTOCTaTOYHBIN MMPOMEKYTOK BPEMEHH
* BbI30BeT COOTBETCTBYIOIICE ACHCTBHUE

Bo3zneiicTBue 1oCTUTHYTO
O¢ddexTuBHOCTD =
CTonMoCTh IPOU3BOICTBA COOOIICHUS

O} dexTHBHOCTE KOMMYHHKAIIMHA KaHala 03HAYaeT, YTO
MaKCHUMaJIbHOE YHCIIO TOTydaTeneil ObUTo JOCTUTHYTO
3a ce0EeCTOMMOCTD €MHUIIBI TIPOTYKIIHN

YuCmo JOCTUTHYTHIX TOoaydaTenei
OPheKTHBHOCTD =
CToMMOCTb TIPOU3BOJICTBA COOOIICHUS

B xaxoM ciiydae KOMMYHHKaLUS 10JKHA OBbITh
MOJIOTHAHA T10/1 LIEJIEBYI0 ay IUTOpUIo. B Takux
cTpaHax, kak HopBerus, B KOTOpoii caMmoe BBICOKOE
YHUCIIO €KEAHEBHBIX Ta3€T Ha JyIly HACEICHHUS, JTIOAN
MHOTO YUTAOT Ta3eThl. B Ipyrux mecrax, Takux Kak
VY306ekucran, Tr0au — 6osee SHepruIHbIe
panuociymarenu. rpaet poias BO3pacT, CONUAIBHBIN
CTaTyC ¥ YPOBEHb 00pPa30BaHMS.

Undopmanys MOKET JOCTUTHYTH CBOIO 1IEJIEBYIO
ayIUTOPHUIO HEMOCPEICTBEHHO: IO MOKY AT KHUTH
B KHIDKHOM MaraswHe, 0epyT B OMOIHOTeKax,
HOJTYy4aloT aHHOTALMY 110 1TOYTE, WK 3arpyKaroT
kapTel B HTEepHETE. B npyrux ciydasx,

UH(OPMAIUS TOCTUTAET CBOCH ay TUTOPUU Yepes3
kaHainsl CMU. Dkonoruueckas nHGOpMAIUs PEIKo
ObIBaeT TPUBHUAIBHOW. Bce TOCTaTOYHO CIIOXKHO: Te,
KTO MOJYYar0T aHHOTAIINU, MOTYT TaK)Ke YATATh
ra3eThbl, HO y HUX, BO3MO)KHO, HET BPEMEHH, YTOObI




different angles of the problem, requiring
active construction of meaning by the audience.

Even though the most effective and powerful
communication channels are newspapers, radio and
television, this should not limit you from trying to attract
people’s attention through additional

communications channels. There are many direct
channels, like information centres open for the

public, e.g., ENFO in Ireland (www.enfo.ie), which
provides public access to wide-ranging and

authoritative information; environmental bookstores and
ordinary bookstores, online bookstores (like
www.earthprint.com), libraries, and the Internet. Be
innovative in your tactics, and utilize

community fora, theatre, music, dialogues or meetings as
alternative means.

Each channel has its strengths and weaknesses.
Therefore, it is advisable to use a combination of
channels, choosing some that offset weaknesses of
others.

Consider the messenger and the timing of the message
(link to issue cycles, as discussed in more

detail in Module 3). These are both important and affect
the effectiveness of the communication.

For example, an op-ed (opinion or commentary article in
a newspaper) by someone not associated

with the assessment but referring to it can add significant
credibility.

Be aware that language and cultural differences can
affect your choice of channels. Choosing only

a few main channels might prevent you from reaching as
broad an audience as you might wish. In

countries with several official languages, this is crucial to
keep in mind.

If you want to reach large target audiences, repetition and
continuation of messages in different

channels is crucial. Promotion campaigns are an efficient
approach to raising awareness. You may

use a range of methods over a longer period to get your
message across, including media campaigns,

information leaflets and posters.

Remember that information produced but not
disseminated will remain unknown and lose its
significance.

3arpy3uTh Kapty. Uadopmanus, momydeHHas u3
Pa3IMYHBIX UCTOYHUKOB IO TOM e caMoil mpodiieme
MOKET HAXOJUTHCS B IPOTUBOPEYHNH HITU BBIABUTATH
Ha MEPBBII IUTaH pa3IUYHBIC YTIIBI TPOOJIEMBI, TpeOys
AKTHBHOT'O MOCTPOEHMS CMBICIIOBOM HArpy3kH camMon
ayAUTOpHUEN.

Jlaxke ipu TOM, 4TO camble 3PPEKTUBHBIC U
CHJIBHOJICHCTBYIOIIME KaHAIbl KOMMYHUKAIIUH — 3TO
ra3eTbl, Paguo 1 TEIEBUICHUE, 3TO HE JJOIKHO
OrpaHUYUTh Bac OT MOMBITOK MPHUBIICYh BHUMAHUE
JFO/IEH TIOCPEACTBOM JOTIOTHUTEIBHBIX KaHAJIOB
KoMMyHHKarui. CyniecTByeT MHOTO MPSIMBIX KaHAJIOB,
TaKuX Kak HHPOPMAIMOHHBIE IICHTPbI, OTKPBITHIC JIJIs
obmecrsennocTH, Hanpumep, ENFO B Upnananu
(www.enfo.ie), KoTopbiii 00ecrieunBaeT OTKPHITHIH
JIOCTYII K BCECTOPOHHEH U 10CTOBEpHON NH(POPMAIH;
HKOJIOTHYECKHE KHM)KHBIE Mara3uHbl U OObIYHBIE
KHIDKHBIE Mara3uHbl, KHIDKHBIE Mara3iuHbl OHJIAH (Kak
www.earthprint.com), 6ubnuoreku, u IHTEpHET.
ByabTe ”HHOBAIIMOHHBIM B CBOEH TAKTUKE, U
UCTIOJIB3YHTE Pa3IUUHbIE OOIIECTBEHHBIE (POPYMBI,
TeaTp, My3bIKYy, TUAJIOTH WIH BCTPEYH B KAaUeCTBE
QIBTEPHATHBHBIX CPEJICTB.

VY KaxJ0ro KaHajla €CTh CBOM IUTFOCHI U MHHYCHI.
[TosTOMYy, K€naTesbHO UCIOIb30BaTh KOMOMHAIMIO
KaHaJIOB, BEIOMpAas T€, KOTOPbIE B3aHMHO BO3MELIAIOT
CBOH CJIa0OCTH.

PaccMoTpuTe TOTO, KTO OYJIET OCTABIATH COOOIICHHE,
1 BBIOOp BPEMEHHU COOOIIEHUS (CChUIKA Ha UK
npo0eMbl, Kak 00CyxkaeTcs B Aetansax B Momyie 3).
OHM 1 BaXHBI ¥ OTpakatoTcs Ha 2P PeKTUBHOCTH
KOMMYHHKAIIWH.

Hanpumep, MEHEHHE WM KOMMEHTapHii B Ta3eTe KOro-
TO, HE CBA3aHHOTO C OIICHKOM, HO 00paIaromerocs K
HEH MOKET CYIIECTBEHHO J00ABUTh 10BEPUS K
pe3yJbTaTaMm.

Wwmeiite B BUILy, UTO S3BIK ¥ KYJIBTYPHBIE Pa3IHIUI
MOTYT MOBJIHATH Ha Bami BeIOOp kaHaIOB. BeiOupas
TOJIBKO HECKOJIBKO TJIABHBIX KAHAJIOB, BB
MPENATCTBYETE TOCTHKEHHUIO KENAEMOU IMUPOKOU
aymuropuu. B cTpaHax ¢ HECKOIBKUMHU
oHUIMaNTEHBIMU SI3BIKAMH, 9TO KpaiiHe BaKHO UMETH B
BUJTY.

Ecnu Bel xoTHTE AOCTHYD OOBIION 1IENEBOM
ayJIUTOPUH, TOBTOPEHHS COOOIICHHI B pa3IHIHBIX
KaHaJIaX KpaifHe BaKHbI. KaMITaHuu 1Mo mpoaBIKEHHIO
(mpomoyuiH) — 3T0 3P PEKTUBHBINA MOAXO K
yBEJIMYEHUIO BHUMaHUs. Bbl MokeTe ncnonbp3oBaTh
pa3nuYHbIe METObl Ha POTSHKEHUN OoJiee TMHHOTO
nepuoa Juis 00bsicHeHus Baniero coobmienus,
BKItouast kamnanuu B CMU, nadopMamoHHble
pEeKIIaMHBIE JINCTKH U TTocTepsl. [lomHMTE, 9TO
uH(OpMAaIs MPOU3BEIACHHAS, HO HE




It is very important at this stage of the project to start
developing a well-structured dissemination

plan for your various products. The table below provides
guidelines for dissemination activities

planned throughout the project. It indicates purpose,
target audience, timing, media used for

dissemination and follow-up with target audience and
actions to be taken.

(TABLE)

CASE STUDY - Dedicated environmental information
centres

Dedicated environmental information centres were
established in many countries in Europe and

Central Asia under the Convention on Access to
Information, Public Participation in Decision

making and Access to Justice in Environmental Matters
(Aarhus Convention ). If equipped with

the necessary means, they provide access to
environmental information for the public. They initiate
debates through round tables and meetings, especially
among NGOs.

EXERCISE

Discuss existing media relations in your country, and use
your experience to draft a short-term dissemination

plan to approach the media

Work in groups of four. Choose someone in your group
to record your results following the discussion

points below; report the results in plenary. Duration of
the exercise is 40 minutes.

m Discuss the needs and available resources for
communication.

m What ongoing relations with mainstream media exist
within your organization/department?

m Do you have staff/members who are familiar with
mainstream media norms and needs?

Do these staff/members have sufficient time to do
consistent media outreach?

m Make a list of responsive journalists and other
“insiders,” and describe plans to use them

to spread your message.

m Does your organization have a distribution network? Is
it updated and ready to be used?

Summarize your results on a flipchart for presentation in
plenary later.

pacnpocTpaHeHHas, OCTAHEeTCsS HEU3BECTHOM 1
MOTEPSIET CBOE 3HAUCHHE.

Ha nannoii cTaguu NpoeKkTa OYEHb BaXKHO HAYaTh
pPa3BUBATh XOPOLIO CTPYKTYPUPOBAHHBIN IIaH
pacnpocTpaHeHus Bammx pa3nuyuHbIX pe3yiabTaToB
(npoaykrtoB). Tabnuna, mpuBeeHHAS HUXKE,
obecrieunBaeT PyKOBOISIIUE PUHITUTIBI ICHCTBUN
pacrpocTpaHeHus, 3alIaHIPOBAHHbIE HA IPOTSHKEHUHI
xo0/1a Bcero npoekta. OHa yKa3bIBaeT 1ellb, IIEIEBYI0
ayauTopuio, BeIoop Bpemenu, CMU, ncrnonb3yembie
JUISL PACIIPOCTPAHEHHUSI U 3aKPEIUIEHUS OTHOLIEHUM €
LIETIEBOM ayTUTOPUEH U UHBIC IEUCTBUSI, KOTOPHIC
HEO0OXOAMMO MIPEATIPUHSITH.

(TABJIMLIA)

ITPUMEP U3 ITPAKTUKU — CnieunanuzupoBaHHbIE
LEHTPBI KOJIOTUYECKOI nH(popMaun
Crennanu3upoBaHHbIE LIEHTPbI KOOI MUECKOM
uH(OpMaIK OBLTH yCTAaHOBJICHBI BO MHOTHX CTpaHax
B EBporne u Cpenneit Asuu no CornameHuto o
Hocryne k Madopmanmu, OOmecTBeHHOMY YYacTHIO B
IIpunarun Pemennii n Jloctymy k IIpaBocyauto B
Oxonorudeckux Bompocax (Opxycckas KoHBeHIHs).
[Tpy Hanmuuuu HEOOXOAUMBIX CPENICTB, OHU
o0ecneynBaroT JOCTYI OOIECTBEHHOCTH K
sKosioruueckoi nHpopmaru. OHY HHULUUPYIOT
ne0aThl MOCPEACTBOM KPYTJIBIX CTOJIOB U BCTPEY,
0COOEHHO Cpe/i HEeTIPaBUTEIbCTBEHHBIX OPTaHU3AIMA.

YIIPA’XKHEHUE

OO6cynuTe cyiecTByomue otHomenus co CMU B
CBOEH CTpaHe, U UCIIOJIB3YyITE CBOM ONBIT IS TOTO,
YTOOBI CIPOEKTUPOBATH KPATKOCPOUHBIH TIJIaH
M0/J1X0/1a K PAaCIpOCTPAHEHUIO [T NPUOIMKEHUS K
CMU

Pabota B rpymnmnax no uetsipe yeaoBeka. Beibepute
KOT'0-TO B CBOEH rpymrne, KTo OyeT OTBETCTBEHHBIM 3a
(ukcupoBanue Bamux pe3ynbTaToB 00CyKICHUS B
COOTBETCTBUH C HUKE IPUBEACHHBIMH IMyHKTAMH, U
KTO JIOJIOXKHT O pe3yJibTaTax B IUICHAPHON CECCHH.
[IpomomxuTensHOCT ypaxkHeHus coctapisieT 40
MUHYT.

m OOcymuTe NOoTpeOHOCTH U TOCTYIIHBIE PECYPCHI IS
KOMMYHHKAIIH.

m Kakue nmpogomxarommecs: OTHOIICHUS C
rocrnojcTByromuMu CMU cymecTByIOT B Ipeaenax
Bameit opranuzanuu/otaena?

m Y Bac ecTb mTaT/y4acTHUKH, KOTOPbIE 3HAKOMBI C
TOCHOJCTBYIOIIMMHU HOPMaMH U TIOTPEOHOCTIAMU
CMMU? Y nanHOTrO mMTaTa/y4acTHUKOB €CTh
JOCTAaTOYHOE KOJIMYECTBO BPEMEHH IS
nocjea0BaTeNnbHOro obmenus co CMU?

m CocTaBbTe CIIMCOK OT3bIBYMBBIX JKYPHAIHCTOB U




EXERCISE

Participants continue working in the same groups.
Duration of the exercise is 30 minutes. The aim

of the exercise is to find out what are the best
communication channels, considering given time,
resources and possibilities. The participants map out a
variety of communication channels, analyze

strength and weaknesses of each of them, and prioritize
their dissemination channels.

Participants choose someone in the group to report the
results of the group discussion in plenary.

(TABLE)

3. How do we do it?

3.1 Print products

Because not all publications are alike, the time needed to
produce material for them varies. Due to

extensive analysis and writing process, a comprehensive
report may take six months to a year (or

more) to produce. In contrast, a one-colour flyer may be
completed in a few weeks and a fullcolour

brochure may take a few months from concept to
delivery. Rushing the process may compromise

the quality of your product and increase production costs.

To better prepare for the production process, you will
benefit from asking who needs to be

involved, in what way and during which phases. For
example, you will need to involve writers, a

graphic designer, a web designer, a database
manager,maybe a cartographer and an editor. Further,
clarify who is responsible for specific parts of the plan,
and who coordinates the joint efforts.

Box 5: Common steps in the production

of a printed [EA report.

The following list summarizes common steps in the
production of a printed IEA report.

* Specifications. Rough specifications on format of the
publication, size, font,

illustrations and layout option. It is recommended that

JIpyTUX "MOCBAMIEHHBIX JUIT", ¥ OMUIINATE, KaK BEI
TUTAHUPYETE UCTIONh30BaTh UX JIJISl PACIIPOCTPAHCHUS
Barmero cooOrenus.

m Y Bameli opranuzaiiuu €cTh pacnpeieauTeabHas
cetrh? OHA OOHOBJICHA M TOTOBA K HUCIIOJIH30BAHUIO?
O06006mmuTe cBOM pe3ynbTaThl Ha TIOCKE JIJIs
MOCTIEAYIOUIETO MPEACTABICHHS B MJICHAPHON CECCUU.

VYIIPA)KHEHUE

VY4acTHUKH IPOJ0IDKAIOT PabOTaTh B TEX )K€ TPyIax.
[IpopomxuTensHOCT yrpaxkHeHus coctapiusieT 30
MUHYT. Llenb yrpakHeHus: y3HaTh, KaKHe KaHAIIbI
KOMMYHHKAIIUH SIBJISTFOTCS JTyYIIAMU, UCXOJIS U3
JAHHOT'O BPEMEHU, PECYPCOB U BO3MOXKHOCTEH.
YyacTHUKH OOPUCYIOT MHOXKECTBO KaHAJIOB
KOMMYHHUKAIUH, IPOAHATU3UPYIOT UX IUTIOCHI U
MHHYCBI M PacIioyio’kat Mo MPUOPUTETAM CBOM KaHAJIbI
pacrpocTpaHeHHUS.

Y4acTHUKH JOJKHBI BBIOpATh TOT0, KTO OyAeT
OTBETCTBEHHBIM 32 M3JIO’KEHHE PE3YJIbTaTOB IPYIIIHI B
IJIEHAPHON CECCHUU.

(TABJIMLIA)

3. Kak mbI nenaem 310?

3.1 [leyaTHas mpoayKUus

[Tockonbky He Bce MMyOIMKaLUU OAMHAKOBBI, BpEMs,
HEeo0XouMoe JUTsl TPOM3BOJICTBA MaTepHuasa JUlsl HUX —
u3Mensiercs. M3-3a o0muMpHOro aHaimsa 1 rnporecca
HalMCaHMs, IPOU3BOJCTBO BCECTOPOHHETO OTYETA
MOJKET 3aHSATh IIECTh MECSIICB (MU OOJIBIIIE).
Hanpotus, ¢gaep oqHOTO 1BETa MOXKET OBITH 3aKOHUEH
3a HECKOJIBKO HEJIellb, a IPOU3BOJICTBO MOJIHOLBETHON
OpOIIIOPEI MOXKET 3aHATH HECKOJIBKO MECSIIEB OT
BBIPaOOTKH KOHUENIMH U JIO JJOCTABKH. Y CKOpEHHE
Ipoliecca MOXKET CKOMIPOMETUPOBATh KAY€CTBO
Bariero npotykTa u yBeIn4UTh U3AEPKKU
pou3BOACTBA. J{J1s TOro, 4ToOBI JTydlie
HOJTOTOBUTHCA K IPOIIECCY MPOU3BOJICTBA, BAaM
HEOOXOIMMO BBISICHUTb, KTO JOJDKEH OBITH BOBJICUEH B
npoIiecc, KakuM 00pa3oM 1 BO BpeMsl KOTOPBIH (asbl.
Hanpuwmep, Bol nomxab! OyieTe BoBIIeUb MUcaTeNeH,
rpadudeckoro au3aitHepa, BeO-1u3aiHep,
CHENHAINCTA TI0 YTIPABICHUIO 0a3aMu JaHHBIX, & TaK
’Ke BO3MOXKHO Kaprorpada u penakropa. anee
BBISICHUTE, KTO OTBEYAET 3a Pa3JINYHbIE YACTH IUIaHA, U
KTO KOOPJIUHUPYET COBMECTHBIE YCHIIHSL.

Bokc 5: O6mue mary B Ipou3BOCTBE MIEYATHOTO
n3manus oruera o M1OD.

Crnenyroluii CriMcok mpejiaraet ooue mard B
MPOU3BOCTBE MEYATHOTO M3AaHus oTyeTa 0 93,

* Cnerudukanuu. [IpubnusnrenbHble crienuruKanu
(dopmara mybnuKkanmm, pazmepa, mpudra,
WJUTIOCTPAIIMIA U BRIOOPA PACIIONIOKEHUS.




dummy reports are produced

to present different options.

* Contents. Production of text, as well as choosing
graphics and pictures. At this

stage it is important not to forget any elements like
picture text, references and

headings.

* Translation. (If needed.)

* Pre-design. Can be useful to test the design in order to
be able to make revisions

before developing all the contents.

* Layout. Place all the contents into the design chosen.
* Proofreading. This is the last chance to make revisions
before the report goes to

the printers.

* Test print/blue line. You should always ask for a test
print in order to get rid of

the last mistakes, correct colours, identify missing
elements, etc.

* Print. Now your major concern is to make sure the
printed report is ready on

time, according to quality expectations and within
budget.

* Quality control. Quality control, revisions and editing.
This should be done

throughout the production process.

Specification and contents

A writing process will usually involve many people from
different fields and with different perspectives.
Therefore, it is important that the actual writing process
be supported by specifications

that are clear, so that the writing tasks are interpreted
accurately, and information can be integrated

with ease (see Module 2, Box 8 for an example list of
tasks and responsibilities for authors). For

example, you should be consistent in the use of fonts,
formats, words and phrases. Good specifications

that are carefully followed make the review process
much smoother and simpler. A rule of thumb can be that
written formats should be clear, easily read and
understood, with a good mix of

relevant graphs, tables and photographs for maximum
visual appeal.

Quality control and translation

Once the text is written, it needs to be reviewed and
edited. This should be a precise process in

terms of quality control and adherence to set
specifications and deadlines. The review process
should incorporate as many relevant stakeholders as
possible given time and resource constraints.

PexomeHyeTcst MpOM3BOICTBO PA3TUYHBIX BAPHAHTOB
JUISL CPAaBHEHHSI.

» Coneprxanue. [Ipou3BOJICTBO TEKCTA, a TAKIKE BHIOOD
rpaduKoB 1 WLTIOCTpanuii. Ha maHHO#M cTagny BasKHO
HE 3a0BITh TaKHE DJICMEHTHI KaK TEKCT B
WJUTIOCTPAIIHSIX, CCHUIKH U 3ar0JIOBKH.

* [TepeBon (py HEOOXOAMMOCTH)

* [Ipen-npoekt (3cku3). MokeT OBITh TOJE3HBIM IS
MPOBEPKH JU3aiiHa, YTOOBI OBITh B COCTOSIHUN YTO-
00 TIEPECMOTPETh MPEK/E, YEM pa3padaThIBaTh BCE
OCTAJILHOE COZIep)KaHUe.

* Pacnionoxkenue. [loMecture Bce coaepxKaHue B
pamMKax BBIOPaHHOTO JU3aliHa.

* Koppekrypa. D10 — ocieiHui maHc 4To-Iu00
nepeienarh Npex/e, 4eM OTYET ONIET B IeYarh.

* [Ipo6Has neuaTs/ cuHsS TMHUA. BBl 10IKHBI Beeraa
HPOCUTH CJIeNIaTh MPOOHYIO MeyaTh 1Jis TOr0, YTOObI
M30aBUTKCS OT TIOCIIEIHUX OIIMOOK, MTOATPABUTH
[[BETA, HICHTU(DUIIUPOBATH HEIOCTAIOIINE 3JIEMEHTHI, U
T.JI.

* [Tedars. Teneps Bame rmaBHOe 3a1a4a — 3TO
YIOCTOBEPUTHCSA, UTO NIEUYATHOE H3/IaHHE OTYETa
TOTOBO BOBPEMSI, COTJIACHO OXKHUIAHHUSM TI0 €TO
Ka4eCTBY U B Mpeenax OrrKeTa.

* Kontponb kauectBa. KoHTpoIb KauecTBa, MpaBKu U
pelaKkTUpOBaHue. DTO JOJDKHO OBITh CEIAHO B
Te4eHHe Mmpoliecca Nporu3BOACTBA.

Crenundukanus u cojepxaHue

[Ipouecc Hanmcanust 0OBIYHO BKITFOYAET B ceOst paboTy
C MHO>KECTBOM JIIOJICH U3 PAa3TUUHBIX 00JIacTel u ¢
Pa3TUYHBIMH B3TJIIaMH HA BETITH.

[TosToMy, HEOOX0IMMO, YTOOBI CaM TPOIIECC
HAIHMCAHMSI COTMPOBOXKIAIICS SICHBIMU CTIEIU(PUKAIISIMU
TakuM 00pa3oMm, 4TOOBI LIeNH Mpolecca ObUTH TOYHO
onpezeneHbl, U nHpopManus Moria ObITh JETKO
ckommnoHoBaHa (cM. Moayns 2, boke 8 ans
MPUMEPHOTO CITUCKA 33J1a4 U 00S13aHHOCTEN aBTOPOB).
Hampumep, Bol 1omkHBI OBITH MTOCIIEIOBATETLHBIMU B
UCTIONB30BaHUM MIPU(PTOB, GOPMATOB, CIIOB U Ppa3.
CrnemoBaHne XOPOUIMM CHIEIU(UKAIISIM JeTaeT
MPOIIECC MPOBEPKH PAbOTHI OOJIEE TIIATKAM U MPOCTHIM.
OMOUpUIEcKOe MPABUIO COCTOUT B TOM, YTO
MUChMEHHBIE ()OPMATHI JOJKHBI ObITH ICHBIMH, JIETKO
YUTACMBIMH ¥ TTOHITHBIMH, C XOPOIIMM Ha0OpOM
COOTBETCTBYOIINX I'PaQUKOB, TAOJIUIl U WILTFOCTPAITHIA
JUIS. MAKCUMAITBHOTO BH3yaJIBHOTO (D deKTa.

KoHTposb kauecTBa U EPEBO

Kak ToibKO TEKCT HanucaH, OH JO0JKEH ObITh
OTPELIEH3UPOBaH U OTPEJAKTUPOBaH. JTO JOJIKEH
OBITH TOYHBIHN MPOLIECC C TOUKH 3PEHUST KOHTPOJIS
KauyecTBa U CJIEeI0BaHUs YCTaHOBJIEHHBIM
cnenuuKanysiM 1 cpokam. [Iporecc pereH3npoBaHus
JIOJDKEH BKJIIOYATh KAK MOKHO OoJibliIe




There must be a good feedback mechanism within this
process so that collaborative decisions are

taken. However, it must be made clear that the decisions
of the designated product management

team are final, in order to avoid unnecessary complaints.
Peer review (in Module 2 see Stage 5 of the IEA process)
is an important element of the review

process to ensure the credibility for larger more complex
products. The objective of the peer review

is to check for adherence by the authors to the
specifications provided at the start of the assignment,

to check the reliability and appropriateness of the
scientific basis of the analyses, and the reliability

and appropriateness of the data and information used for
the analyses. It can also be used

to provide relevant and up-to-date data and information
to enrich the analyses, and to ensure that

the sources of information as well as citations are used
correctly.

Quality publications demand quality editing functions
including copy, literary and technical editing.

Technical editing ensures that the content is accurate and
scientifically sound. The technical

editor should be familiar with the subject being
presented, and be familiar with the technical terminology
used within the subject. The literary edit ensures that the
document conforms to the

guidelines and standards of the organizations, and
ensures consistency within the document (e.g.,
referencing, capitalization, spelling, hyphenation of
compound words, use of symbols and use of

italics or bold). The literary edit also covers copy-editing,
which is to ensure that spelling, grammar

and punctuation are correct, that sentences are complete
and comprehensible, that no material

is missing, that illustrations and references to graphics
are correctly inserted, and that tables are

laid out correctly.

As the language edit is the most important from the
reader’s perspective, it is important that ideas

are expressed clearly, that sentences are not too complex,
that the flow of ideas is logical and that

excessive jargon is avoided. Only when the original text
is finalized does it go to the translation if

COOTBETCTBYIOIINX 3aMHTEPECOBAHHBIX JIHII,
HACKOJIEKO TIO3BOJISIET BPEMS U PECYPCHI.

B npenenax manHOTO TIpoIiecca J0JIKEH OBITh
MOCTPOCH XOPOIIMA MEXaHH3M OOPaTHOU CBS3M C TEM,
YTOOBI peIIeHHs TPUHUMAITUCH cOBMECTHO. OTHaKO,
HEOOXOUMO JaTh MMOHATH C CAMOr0 HaJasa, uTo
peIIeHusT PYKOBOJSIIEH KOMaH bl SIBIISFOTCS
3aKII0YUTEIbHBIMHE JIJIS1 TOTO, YTOOBI H30eXkKaTh
HEHYKHBIX JKaJ00.

00630p cnenranucToB (B Moxayne 2 cm. Craguto 5
nporecca D) sBnseTCS BAXKHBIM JIEMEHTOM
mpolecca pereH3uPOBaHUs JIJIs TApaHTHH JOBEPUS K
0OJBIIMM U 00JIee KOMIUICKCHBIM pe3yibTaTtaM. Llenbio
0030pa CIEIUATHNCTOR SIBISICTCS IPOBEPKa
cOOJIIOICHNS aBTOPaMH CHCHH(DHUKAINK, YKAa3aHHBIX B
Havale 33/IaHus, IPOBEPKa HAJIE)KHOCTH U YMECTHOCTH
HAYYHBIX OCHOBaHWM JIsl aHAIK3a, U HAJIE)KHOCTH

W YMECTHOCTH JIaHHBIX U HH()OPMAIIMH, UCTIOIH3YEMBIX
JUTst uccrenoBanuii. O030p TaKXKe UCIIONB3YETCS s
obecrnieveHns COOTBETCTBYIOIINX U COBPEMEHHBIX
JIAHHBIX 1 WH(OPMAITUH, IS 000TaIeHUS
WCCJICJIOBAHHUS, U TAPAHTUU TOTO, YTO UCTOUHUKH
WH(POPMAITUU TPABUIHHO UCTIOIB3YIOTCS U
UTHPYIOTCS.

KauecTBeHHble ITyOaukanuu TpeOyroT KadeCTBEHHOTO
pENaKTHUPOBAaHMsI, BKJIIOUYAs JINTEPATYPHOE U
TEXHUUYECKOE pENAKTHUpOBaHUE. TEeXHUYECKOE
peAaKTUPOBAHUE FapaHTUPYET, YTO COJEPIKaHUE
KOPPEKTHO M HAy4YHO 000CHOBaHHO. TexXHUUECKU
PEeNaKkTop MOJKEH OBITh 3HAKOM C 00BEKTOM PEIaKIIH
Y C TEXHHYECKOW TEPMUHOJIOTHEN, HCIIONB3YEMOM B
ero npeaenax. JlnreparypHas perakuus rapaHTupyeT,
YTO TOKYMEHT COOTBETCTBYET PYKOBOIALIUM
MPUHIMIIAM U CTaHAApTaM OpraHu3aluil, u
rapaHTHPYET MIOCIEN0BATEIBHOCTD B IIPEAENIax
JIOKyMEHTa (HanpuMmep, B CChIIKaX, KalUTaIN3aluH,
IIPABOIIUCAHUH, IEPEHOCE CIOKHBIX CIIOB,
UCIOJIb30BaHUN CUMBOJIOB U UCIOJIb30BaHUU
BBIJICJICHUS KYPCUBOM WJIN )KUPHBIM HIPUPTOM).
JInTeparypHas perakius TakKe MOKPBIBAET
rpaMMaTHYECKOE PEIAKTUPOBAHNE, KOTOPOE TOIHKHO
rapaHTHPOBATh MIPaBUILHOE NPABOICAHUE,
rpaMMAaTHKy ¥ IMyHKTYAlHIO, a TaK K€ TO, 4TO
MIPEIIOKEHMS 3aKOHYEHBI U TIOHSATHBI, YTO BECh
MaTepHuall Ha MECTe, YTO WUTFOCTPALIMH U CCBUIKM Ha
rpaduKy MpaBUIIBHO BCTABJICHBI, U YTO TAOJIHIIBI
MPaBUIBHO COCTABIIEHBI.

Tak Kak sI3bIKOBasi peIakius SBJISICTCS CaMOW BaXKHOM
C TOYKH 3pPCHHS YUTATENS,, HEOOXOIMMO YTOOBI UACH
OBLITM BBIPAYKEHBI SICHO, TIPEJIONKEHHSI HE ObLITH
CJIMIIKOM CJIOYKHBIMH, YTOOBI ITOCIIEI0OBATEIBHOCTh
uje Oblia JIOTHYHA, U YTOOBI HEe OBIJIO YPE3MEPHOTO
»kaproHa. ToJbKo Mmociie Toro, Kak padboTa Hay




other language versions are requested.

Layout

Layout is another crucial part of the process. Bad layout
will easily confuse the reader and hide your

message. A long report can be made more reader friendly
through layout and design. For your message

to stick out in the crowd of information products, it needs
the right packaging. The layout is in

many ways the final touch where you will have to think
of such issues as harmony between text and

illustrations, a good use of graphics and photographs,
space and structure. The aim should be to

have a product that is easy for the reader to navigate.

Printing

The printing process can be costly, so it is important to
seek professional advice and budget the

costs taking into consideration the number of colors, type
of paper, format, binding and finishing.

You should get quotations from several printers, because
the price can vary significantly. It is

very important not to rush this part of the process. Once
your give the printer approval to proceed,

you no longer have control of the process. You should
always ask to see the blueprint, the finished

document from which they make several copies, and
study it closely before approving the printing.

EXERCISE: Budgeting needs and skills

This exercise builds on the exercise on establishing the
main budget lines. The exercise is not limited

to planning printed formats, but can be used when
planning communications in any format.

The participants break into groups of about five. The
exercise lasts for 30 minutes. The production

phase requires people with different skills. This is an
exercise in mapping needs and skills for

preparing printed or electronic reports. Participants
should discuss expertise, skills and services

they need for preparing their communication outputs.
The leading question for the discussion is:

What expertise, skills and services do you needs to
succeed with your project? Make a budget and

time plan based on:

OpHUTMHAJIBHBIM TEKCTOM 3aBEPIICHA, OH UJCT B
NIepEBO/I, €CIIN TPEOYIOTCS PyTHE S3BIKOBBIC BEPCHH.

Bepcrtka

BepcTtka — 3T0 emre o/1Ha BayKHAs 4aCTh MIPOIIecca.
[Tnoxoe pa3melieHne JIErKO CMyTHT YUTATENS U CKPOET
Bame coobmenne. JITMHHBIN OTYET MOXKET OBITh
caenaH 0oJiee PUBIIEKATEBHBIM JIJISl YUTATEIS C
MOMOIIIbIO BEPCTKH W an3aitHa. Jljist Toro, uToOs! Bare
COOOIIIEHUE BBIJIENSIIOCH U3 TOJIHI MH()OPMAIMOHHBIX
MPOJTyKTOB, OHO HY K/Ia€TCS B MPABIIILHON yIIaKOBKE.
BepcTtka sBnsieTCs BO MHOTHX CMBICIIAX TEM
MTOCJICTHAM IITPUXOM, KOTJIa BBl TOHKHBI JyMaTh O
TakuXx Mpo0JieMax Kak TApMOHHS MEXTy TEKCTOM U
WUTFOCTPALMSIMU, XOPOIIIee HCTIOIb30BaHue rpad)uKoB
u dotorpaduii, paciojgoxeHus u CTpyKTyphl. Llens —
3TO MOJy4YEHHE MPOTyKTa, KOTOPHIM YUTATENSAM JIETKO
MTOJIb30BAThCA.

ITeyatn

[Ipomecc evaT MOXKET ObITH JOPOTOCTOSIIAM,
MO3TOMY HEOOXOIUMO 00OpaTHThCS 32
po(heCCUOHATBLHBIM COBETOM M 3aINIAHUPOBATH
3aTpaThl, YYUTHIBAIOIINE KOJTUYECTBO UCIOIb3YEMBIX
I[BETOB, TUI OyMaru, ¢popMar, eperuieT u
OpOIIIOPOBOYHO-TIEPETIIIETHBIE PAOOTHI.

BbI O/KHBI IOJTYYHTh PACIIEHKHA OT HECKOJIBKHX
[I€YaTHBIX U3JaTENIbLCTB, TAK KaK [[€HAa MOYKET
3HAYUTENILHO BapbUpoBaThcs. OUeHb BaXKHO HE
TOPOTHTHCS C JAHHOM YacThIo Tporiecca. Kak Tobko
Brl namuTe og00peHue Ha reyath, y Bac GosbIiie He
OyJieT KOHTPOJIS HaJ| TiporieccoM. BrI Beera JOmKHBI
MPOCUTH MOCMOTPEThH MAOJIOH, C KOTOPOT'O OHHU Jajiee
OyIyT JeNnaTh KOMHUH, U MPUCTAILHO €0 U3YYHUTh
npexie, 4eM 0JI00pUTH TIeUaTh.

VIIPA’KHEHME: CocraBnenue GromxeTa
NOTPEOHOCTEH N HABBIKOB

JlaHHO€ ynpa’kHEeHNE OCHOBBIBAETCS HA yIIPaKHEHUN
Ha yCTaHOBJICHHE TJIABHBIX CTPOK OIOKETA.
VYipakHeHne He OTPaHUYUBAETCS MNIAHUPOBAHUEM
MEYaTHBIX U3JAHHUM, U MOXKET UCII0JIb30BATHCA MIPH
TUTAHNPOBAHUU KOMMYHHUKAITMH B JTIOO0M (hopmare.
Y4acTHUKH IEAATCA HA TPYIIBI IPUMEPHO T10 5
YeJIOBEK B KOKIIOH. YnpaxHeHnue ;mres 30 MUHYT.
®a3a npon3BoACTBA TPEOYET HANUYUS JIIOJIEH C
pa3IUYHBIMM HaBbIKaMU. JlaHHOE ynpakHEeHHE — 3TO
TPEHUPOBKA HABbIKA MJIAHUPOBAHUSI MOTpeOHOCTEH 11st
HOJTrOTOBKHU MEYATHBIX WJIU 3JEKTPOHHBIX OTYETOB.
Y4YacTHUKH JOJKHBI O0CYTUTH 00JIACTH IKCIIEPTH3,
HaBBIKU M YCIYTH, B KOTOPBIX OHU HYKIAIOTCS JIJIs
TOTO, YTOOBI HOATOTOBUTH MPOTYKIHIO
KOMMYHHKaIWU. [ TaBHBIN BOIIPOC IS 00CYKACHUS:
Kakue skcniepTHbIe 3HaHUS, HABBIKM U YcIyru Bam




1. Who will be involved in the project (inside and outside
expertise)?

2. What are direct expenses (e.g., meetings,
communication, printing, transport)

3. How much it cost?

4. What is the time frame of the different steps?

Recommended reading
Adapted from http://jeanweber.com/about/whoneeds.htm
3/21/05

3.2 Electronic/digital products

Disseminating environmental information through
electronic channels, such as websites, can bring a

great degree of flexibility. It allows messages in mixed
formats, such as text, data, graphics and

audiovisual. Today, there is a great and fast growing
variety of electronic formats that can be used

for different purposes. This includes formats such as
PDF, html pages, RSS (a of web feed format used

to publish frequently updated digital content), blogs and
other personalized web-based tools.

There are many things to consider when choosing an
electronic format for communicating your

message, and it is important to keep in mind that in many
countries web access is still limited. That

limitation will vary from country to country and from
region to region.

On the web, contents can easily be added, removed or
updated. That flexibility offers an opportunity

for publishing information as it becomes available. At the
same time, readers will expect that

an Internet site is regularly updated so, if resources for
updates are lacking, you may lose readers.

It is important to keep in mind that we read differently on
the web than we do with printed publications.

Printed materials have a linear structure, and the reader
follows a predefined path; reading

a web report allows the reader to freely navigate from
section to section. This has implications

for how a web report should be organized and written.
The most important advice when producing

for the web is to limit text lengths and sharpen the
messages. Be clear on what you want to communicate,
and focus on the essential parts of your message.

HEOOXOIUMBI JIJIsl yIaYHOTO MTPOBEACHUS MPOEKTa?
CocraBbTe OI0KET U BpeMEHHOI rpaduk,
OCHOBAHHBIC Ha TOM:

1. KTo Oyzner BoBIIeUEH B MMPOEKT (BHYTPEHHSS U
BHEILHSAS SKCIIEPTU3bI)?

2. Y10 sBigeTCs NPsIMBIMU U3JepKKaMHU (HaripuMmep,
BCTpEUH, 00IIIEHHUE, I1eYaTh, TPAHCIIOPT)

3. CKOJIBKO 3TO CTOWIIO?

4. KakoB neproj BpeMEeHH pa3InyHBIX I1aroB?

Pexomennyemas nmureparypa
AnantupoBaHo
http://jeanweber.com/about/whoneeds.htm 3/21/05

3.2 DnexTpoHHbIE/ UG POBHIE TPOTYKTHI
Pacnpoctpanenue sxosornueckoi HHGpopMaum yepes
AIIEKTPOHHBIE KaHAIbI, TAKHE KaK BeOCANThI, MOXKET
MPUHECTHU OOJIBINYIO CTENEHh THOKOCTH. ITO
MO3BOJISIET MCTIOJIB30BaTh COOOIICHUS B CMEIIAHHBIX
(dopmarax, TaKuX Kak TeKCT, TaHHbBIE, TPadUKH U
TaKXke B ayJUOBU3yalTbHOM (opmare. Ceroaus
CyIIeCTBYET OOJIBIIOI 1 OBICTPBIN POCT pazHOOOpa3us
AJIEKTPOHHBIX ()OPMATOB, HCIIOIB3YEMBIX B PA3IMYHBIX
Hessx. JTo BKIIOYAeT B ce0s Takue popmarsl, Kak
PDF, ctpanunet html, RSS (dbopmara nojgauu ¢ yacto
0OHOBIISIEMBIM IIU(PPOBBIM COJIEP)KAHNEM), OJIOTH U
JpyTue nepcoHU(pUIUPOBaHHbIE CETEBbIE
UHCTPYMEHTHI.

Cy1ecTByeT MHOTO TOTO, YTO HEOOXOJUMO UMETh
BBUJIY, BRIOWPAs JJIEKTPOHHBIHN (hopMaT 11 epeadun
Bamiero cooOmienusi, 1 BaXKHO IOMHHUTB, YTO BO
MHOTHX CTpaHaX JOCTYI K ceTd MHTepHeT Bce ete
orpaHWYeH. YPOBEHb JOCTYIa BAPHUPYETCS OT CTPAHBI
K CTpaHe U OT 00J1acTH K 00JacTH.

B cetu HuTtepHeT m060€e copepkaHre MOXKET ObITh
JeTKO 100aBIIeHO, yAaIeHo Uil oOHoBIeHO. Takas
rHOKOCTB J1a€T BO3MOKHOCTD JUISl U3aHUS
UH(pOpMaIUH cpasy ke, KaK TOJIbKO OHA CTAHOBUTCS
JOCTYITHOU. B To e Bpemsi, untaTenu OyaIyT yxe
9TOTO JKJ1aTh, TaK Kak VITHTEPHET CalT PEryIApHO
oOHoBisteTca. [losToMy npu HepocTaTKe pecypcoB JUIs
00HOBIEHUH, BBl MOXKETE IOTEPSTH YNTATENEH.
Baxxao nMeTs B BUAY, 4T0 B IHTEpHETE MBI YUTAEM
MO-PYroMy, HEXKEIH TeUaTHbIC Ty ONMKaIIIH.

Y nmeyaTHBIX MaTEpPUANIOB — JIMHEWHAsA CTPYKTypa, U
YUTATENb CIETYET NPEAONPEACIEHHBIM ITyTEM; B CETH
K€ YTEHHUE M03BOJISIET YUTATEINI0 CBOOOHO
NEPEXOUTh OT CEKIUM 10 ceKIMHU. IloaTomy
OpraHu3aIMsl CETEeBOT0 OTYETa UMEET CBOIO CHEIU(UKY
HarnvcaHud U opranuzanui. CaMblil BaXXKHBIA COBET IO
IIPOU3BOJCTBY CETEBOIO U3JIAHUS: OTPAHUUbTE JUIUHY
TEKCTa U CIIeNIaiiTe Baly cooOmIeHus 0ojiee TOUHBIMHU
n eMkumu. TogHo onpenenute, 4To Bel X0THTE




Since people tend to read more slowly on the web, they
will probably not follow your messages in

a linear manner all the way to a conclusion, but will jump
between pages as their interest shifts. The

main messages you try to communicate should therefore
not be saved to the end, but brought to

the beginning of the text. Hence, you start with
conclusions and move on from there.

Images and graphics may take a lot of time to download
on the Internet for readers with a slow

connection. This makes it important to understand the
ability of your audiences to see images,

depending on their computers and Internet connections,
and to adjust your images accordingly.

This may mean minimizing their use or at least keep the
images sizes small. You can choose images

and graphics without too many details, and to save the
images as “jpg” files (for lower resolution

graphics) and the graphics as “gif” files (common file
compression format for photographs). If

available, you may provide access to both low and high
resolution versions of the same image and let the readers
decide if they want to spend the time accessing the
higher resolution one. An image

or graphic should always have explanatory text and the
source.

The possibility to make links is a strength of web-based
publications. This allows combining different

parts of an assessment in contrast to having to follow a
linear path in a printed publication.

If you choose to produce a web report but an important
portion of your audience has poor web

access, you can chose to also distribute on a CD-ROM.
The navigation of a CD-ROM should

resemble that of your web page, so people will find it
easy to use. Before you start production of a

CD-ROM, consider if your target audience will find this
to be a useful format. For example, a CDROM

might be of greater use for schools, than for the general
public.

COO6H.U/ITB, nu COCpeI[OTOLIBTCCB Ha OCHOBHBIX HaCTIAX
CBOETO COOOIIEHNUS.

Tak Kak JI0A1 UMEIOT TeHJICHIIUIO B CETH YHUTATh Ooiee
MEJIJICHHO, CKOpEE BCETro, OHM He OYIyT CIIeI0BaTh 3a
Bammmu coobiieHus My B TMHEHHON MaHepe Ha BCeM
NPOTSKEHUH TEKCTA J10 3aKJIIOYEeHHUs, HO Oy IyT
MPOCKAKUBATh MEK/Y CTPAHULIAMH B 3aBUCUMOCTH OT
U3MEHEHUs uX uHTepeca. [loatomy riaBHbie
cooO1ieHus1, KoTopsle Bbl nibITaeTech TOHECTH,
JIOJKHBI OBITH PACIIONIOKEHBI B HA4aJle TEKCTa, a HE B
koHIe. Takum 00pazom, Ber HaunHaeTe C 3aKIIFOUCHHM
U J1aJiee MOSICHSIETE CBOU BBIBO/IBI.

N3o0pakeHus u rpaguKu MOTYT 3aHSITh MHOTO
BpPEMEHH IpH 3arpy3ke u3 MHTepHeTa npu MejIeHHOM
coenHeHNH. BaxxHo noHUMaTh criocoOHocTh Bateit
ayIUTOPUH BUJIETh N300pa’KeHMs, B 3aBUCMOCTH OT
UX NOJKTI0OueHHs K IHTepHeTy U TeXHHYECKON
BO3MOXXHOCTH UX KOMITBIOTEPOB, U COOTBETCTBEHHO
ajlanTupoBath Bamm n3o0paxxeHus.

3TO MOXKET 03HAYaTh MUHUMHU3AITUIO HX
UCTIOJIb30BAHUSI WIIH UCTIOIb30BaHIE MAJIIEHBKUX
pa3mepoB. Bbl MokeTe NCIOIB30BaTh H300paKEeHUS

u rpaduKy 0e3 CIUIIKOM OOJIBIIOTO KOJMYECTBA
JeTanei, 1 COXpaHsITh U300paxeHus! Kak “jpg” ¢aiibl
(nnst 6onee HU3KOTO pazpenieHus rpaQuku) u rpaduky
kak “gif” daiiner (oOmmii hopmar cxarus daina mis
tdotorpadwuii). Ecnu Bo3aMokHO, oOecrieubTe TOCTyT K
BEpPCHUSAM U C HU3KOM, U C BRICOKOH pa3peraroen
CIOCOOHOCTBIO OJTHUX U TEX K€ N300paKeHHH 1
MO3BOJIBTE YNTATEISIM CAMHUM PEUIaTh, XOTAT JIN OHU
TPaTUTh BpeMs, 3arpyxasi n300pakeHus Ooiee
BBICOKOTO paspermeHus. M3o00paxenne wim
rpaduueckuii OOBEKT BCeraa TOJIKHBI UMETh
MOSICHUTEIIHHBIN TEKCT U CCHUIKY Ha UCTOYHUK.

B03MOXHOCTB Z1€71aTh CCBUIKU SABJSAETCS OAHUM U3
HNPEUMYLIECTB CETEBBIX MyOIUKalMi. DTO MO3BOJISET
00BETMHNUTH PA3IMYHBIC YACTH OLEHKHU B OTIUYUE OT
HEOOXOIUMOCTH CJIEN0BATh JIMHEHHOMN
MOCJIEZIOBATEIIFHOCTH MEYaTHON Ty OJIMKAIIHH.

Ecnu Bol pemmny npou3BOIUTE CETEBYIO Ty OIUKAIHIO
0T4Y€eTa, HO Y BKHOH YacTu Bamen ayguropun
OTCYTCTBYET JIOCTYII B CETh, TO BBl MOKeTE Takxke
pacmpoctpanuth oTdeT Ha CD-ROM HOcuTensx.
Haguranus na CD-ROM Hocuresne nomxHa
HANlOMHUHATh BEO-CTPAHUILy TAKHUM 00pa3oM, YTOOBI 3TO
Oyner ynooHo momsm. [Ipexe, yem HavaTh
npousBoacTBo CD-ROM Hocuteneil, mogymaiire,
COYTET JIM Ballla LieeBas ay JUTOpUs TaHHbIH popmaT
none3nsiM. Hanmpumep, CD-ROM Hocutenu moryT
UMeThb OoJIblee IPUMEHEHUE JUIS KO, YeM JIJIs
HIUPOKOMN Ty OIMKH.




Box 6: Formats for electronic documents.

PDF. PDF stands for Portable Document Format, and has
become a widely-used way of

publishing electronic documents. PDF is probably the
best way to transfer and view documents

on the web or through e-mail. Once you have Adobe
Acrobat Reader installed

(which is already in most recent computers) all you need
to do is click on the PDF file and

it automatically opens. If Acrobat Reader is not already
installed, it can be downloaded

free from the web

(http://www .freesoftwarepack.com/Adobe Reader.html).
However,

creating a PDF file requires Acrobat Professional, which
must be purchased.

HTML. Hypertext Markup Language is the coding
language used to create hypertext documents

for the web. In HTML, a block of text can be surrounded
with electronic “tags”

that indicate how it will appear on a computer screen
(e.g., bold face or italics). Also, in

HTML a word, a block of text, or an image can be linked
to another file on the Web. HTML

files are viewed with a web browser.

RSS. Rich Site Summary and RDF (Resource
Description Framework) are web technologies

that make it easy to automatically share content, such as
news items, among different web

sites. A web site can allow other sites to publish some of
its content by creating an RSS document,

and registering the document with an RSS publisher. A
web publisher can post a link

to the RSS feed so users can read the distributed content
on his/her site.

WEBLOG (BLOG). This is a publicly accessible
personal journal created by an individual,

and shared over the web. The activity of updating a blog
is “blogging,” and someone who

keeps a blog is a “blogger.” Blogs are typically updated
daily using software that allows

people with little or no technical background to update
and maintain the blog. Postings

on a blog almost always are arranged in chronological
order, with the most recent additions

featured most prominently.

Bbokc 6: ®opmathl 31EKTPOHHBIX TOKYMEHTOB.

PDF. PDF o6o3nauaer [Topratususiit Dopmat
JlokyMeHTa, 1 SBJISETCS IHUPOKO UCTIONIB3YEMBIM
CIIOCOOOM TTYOJIMKAINH AJIEKTPOHHBIX TOKYMEHTOB.
PDF — 310 ckopee Bcero caMplii JTydIInii crnocoo
nepeiaBaTh U MPOCMATPHUBAThH TOKYMEHTHI B CETH HUJIH
yepes3 JIeKTpoHHYI0 nmouTy. Kak Tonsko Bam
ycranoBuim nporpaMmmy Adobe Acrobat Reader

(oHa yke cpa3y HaXOJUTCS B HOBBIX KOMITBLIOTEPAX),
Bce, YTO BBI TOIKHEI cAeIaTh — 3TO HaKaTh MBITITKOM
Ha (aiin B popmare PDF, uro aBTOMaTHueCKH
NPUBEAET K OTKPBITHIO JOKyMeHTa. Ecnu mporpamma
ellle He yCTaHOBJICHA, TO €€ MOYKHO OECIIIaTHO
3arpy3uTh 4epe3 ceTb MTHTepHeT

(http://www .freesoftwarepack.com/Adobe Reader.html
). Onnako coznanue daiina PDF tpebyer
npoQecCuoHaNbHOM BEpCHUU TaHHOM MPOrpaMMmBbl,
KOTOPBIi HE00X0IMMO MOKYATh.

HTML. fI3bIK runepTeKCTOBOM Pa3METKH — 3TO
KOJIUPYIOIIMM SI3bIK, UCIIOJIB3YEMBIN JIJISI CO3/IaHUS
TUIIEPTEKCTOBBIX JOKyMEHTOB B ceTH. B s361ke HTML
OJIOK TEKCTa MOKET OBITh OKPYKEH AIICKTPOHHBIMH
"mpu3HaKamMu', KOTOPbIE YKa3bIBAIOT, KaK 3TO OyAeT
oToOpakaTbcs Ha 3KpaHe KOMIbIOTEpa (Hampumep,
XKUPHBIN Wpu@T i Kypcus). Kpome Toro, B s3bIke
HTML cnoBo, 010k TekcTa, Wi H300paskeHHue MOKET
OBITh CBsI3aHO ¢ ApyruM (aiiinom B MaTeprnere. HTML
(aiinel paccmaTpuBaroTcs ¢ momouibio aTepHer-
Opay3epa.

RSS. RSS (CBoaka caiita) u RDF (CtpykTypa
Onucanus Pecypca) sBisitorcest atepHeT-
TEXHOJIOTHSIMH, 00JIETYaloIMMHA aBTOMaTHYECKOE
pacrpoCcTpaHEeHUE COAEPKaHMsI, TAKOIO KaK HOBOCTH,
CpeaM pPa3IUYHBIX YUacTKOB ceTH. Beb-cailt moxer
HO3BOJIMTH APYTMM caiiTaM 1myOJIMKOBaTh
OIpe/ICJIEHHYI0 YaCTh CBOETO COJEPKAHUS, CO3AaBas
IoKyMeHT RSS, u peructpupys 10KyMEHT y U31aTess
RSS. U3narens cetu MokeT pa3MECTUTh CCbUIKY Ha
coobmienne RSS, n Takum 06pa3om monb30BaTenn
MOTYT MPOYUTATh JAHHOE COJEP>KaHUE Ha caiiTe
JAHHOTO M3JATelIs.

UHTEPHET-BJIOI" (BJIOT'). bror — 310 my6muaHo
JIOCTYITHBIN JTUYHBIN JKypHaJ, CO3/JaHHBIA YETIOBEKOM,
Y JOCTYITHBIN B ceTH. [leATeIhHOCTh 0 0OHOBIICHUIO
OJiora Ha3bIBAETCS «OJIOTTEPCTBOY, M TOT, KTO BEACT
o1or — «6morrepy. bioru 0ObIYHO OOHOBIISIOTCS
€XeJIHEBHO C MOMOIIBIO IPOTPAMMHOT0 00ecTieueHusl,
KOTOPOE TTO3BOJIACT JIFOIIM 0€3 M C HEOOJIbITUMHU
TEXHUYECKUMH 3HAHUSMU OOHOBJIATH U MOICPKUBATh
xypHai. OOHoBIEHHS cOOOLIeHNH B O10T€ TIOUTH
BCET/Ia MPOUCXOIUT B XPOHOJIOTHYECKOM TIOPSIAKE, C
HOBBIMM JIONTOJIHEHUSIMU B HaJale.




CASE STUDY

There are a number of ways to develop a web report.
You can choose to develop a design and structure

from scratch. Alternatively, you can use existing web
reports for inspiration. There is also the

possibility to use a template intended for more than one
reporting institution.

UNEP/GRID-Arendal has applied the last strategy in a
few projects. Web publishing software and

web templates were developed for publishing the reports
on the Internet. Here are two examples:

m Template developed for environment and sustainability
reports based on the European

Common Indicators for local sustainability
(http://ucp.ewindows.eu.org/template)

m Basic template for urban SoE reports
(http://www.ceroi.net/template/index.htm)

EXERCISE: Create an outline of a web structure

A paper report has a linear structure, where the reader
goes through the contents in a predefined

order. Web reports have a hierarchical structure, where
the reader can choose to move horizontally

from topic to topic, or vertically perusing a topic more in
depth. Working in groups of 4-5, take an

existing report provided by the instructor and transform
the report’s table of contents into a

diagram of a web report. The web structure can be
displayed on a large poster. Duration of the

exercise 1 hour. Present results of the exercise at the
plenary. The needs for exercise: A3 paper,

markers of 4-5 colours.

Recommended reading:

Nielsen Norman Group’s guidelines to website usability
(http://www.useit.com)

3.3 Visual presentation of data in the IEA

This section has close links to parts of Module 4, which
deals with databases and indicators from

the conceptual and methodological points of view.

The visual part of communication is often
underestimated. Ever since the birth of the printing
press, there has been a cultural assumption that
information is best communicated through written
formats, and people often consider words the most
important form of human communication.

[MPUMEP 13 ITPAKTUKHA

Cy1ecTByeT HECKOIBKO cIOcO00B pa3padboTarh
ceTeBoii oTueT. Bbl MOkeTe HauaTh pa3padarbiBaTh
NPOEKT JM3aifHa U CTPYKTYpY ¢ HyJs. C npyroii
CTOPOHBI, BB MOKETE HCITOIB30BATh YIKE
CYIIECTBYIOIIIME CETEBBIE OTYETHI ISl BJOXHOBEHHS.
EcTh Taxke BO3MOXXHOCTH HCIOJIB30BATh MA0JIOH,
npeHa3HaYeHHBIH U151 0OJIbIIE YeM OJHOTO
OTYHTHIBAIOLIETOCS YUPEKICHHUSI.

UNEP/GRID-Arendal nprMeHMII HOBYIO CTpAaTEruio B
HECKOJIBKHX TpoekTax. [IporpaMmHoe obecrieuenne
BeO-myOnMKanuii U BeO-11a0a0HbI ObLTH pa3paboTaHbl
JUTSL TOTO, YTOOBI Oy OJIMKOBBIBATH OTYETHI B
Nutepnere. Bot nBa npumepa:

m [11a0s10H, pa3paboTaHHBIH AJI OTYETOB O COCTOSIHUU
OKpY’KaloIlel cpesibl U YCTOWYMBOMY Pa3BUTHIO,
OCHOBaHHBIN Ha EBpomneiickux O0mux Mamukaropax
JUIS JIOKQJIBHOTO YCTOWYMBOTO PAa3BUTHS
(http://ucp.ewindows.eu.org/template)

m OCHOBHOM I1a0JIOH 711 OTYETOB O COCTOSTHUU
OKpPY’KaroIlle cpeasl B TOPOAAX
(http://www.ceroi.net/template/index.htm)

YITPAXKHEHHUE: Co3naiite cxemy BeO-CTPYKTYpHI
IleyaTHBIN OTYET UMEET TUHEHHYIO CTPYKTYPY, T/Ie
YUTaTEb IPOXOAUT COACPIKaHUE B 3apaHee
OIIpEICIIEHHOM MOPSIKE. Y CETEeBBIX OTUETOB €CTh
uepapxuyecKasi CTpyKTypa, IJIe YUTATEIb MOXKET
BBIOPATh IBUTATHCS] TOPU3OHTAIBHO OT TEMBI 1O TEMBI,
W BEPTUKAIBHO, U3ydasi OTPEICICHHYIO TeMy Ooiree
noapoOHo. PaboTtas B rpynmax mo 4-5 denosex,
BO3bMUTE YK€ CYLIECTBYIOLUI OTYET,
IPEAO0CTABICHHBIH MIpenoiaBaTeneM, u npeodpasyire
OIJIaBJIEHUE OTYETA B JMarpaMMy CETEBOr0 OTUETA.
Beb-cTpykTypa MoXeT ObITh MOKa3aHa Ha OOJBIIOM
noctepe. [IpogomkurenbHOCTh yripakHeHus — | gac.
Jlo10kHTE O MOTyYEHHBIX pe3yibTaTax B INICHAPHON
ceccun. s ynpakxHeHUs HEOOXOJUMBI: JIUCT OyMaru
¢dopmata A3, Mapkepsl 4-5 IIBETOB.

Pexomenayemast mureparypa:

PyxoBomsamue npunanuns! ['pynmner Hopmanna
Huscena mo ynoOCTBY M MPOCTOTE MCHOIB30BAHUS
BeOcaiiTa (http://www.useit.com)

3.3 BusyasibHOE TIpeICTaBJICHHE JaHHBIX B 120D
Jannast cekuus TeCHO cBs3aHa ¢ yacTsaM Mopyns 4,
paccka3bIBaIOIEeTo O ¢ 0a3ax JaHHBIX U UHIMKATOPax C
KOHLENTYaIbHON 1 METOIOJIOTMUECKOM TOUEK 3pEHUsI.
BusyanbHast yacTh KOMMYHHUKAIMU YaCTO
HenooreHnBaeTcs. Cuuraercs, 4To HHPOPMALUIO
Jyy4llle BCEro nepeaaBaTh OCPEICTBOM MUCbMEHHBIX
(hopMaToB, 1 JIIOU YaCTO CYUTAIOT CJIOBA CaMOit
Ba)XHOU (hOpMOIi 4eT0BEUECKON KOMMYHUKAIIHH.

C BHeapenueM B KoHIlE 1980X rog0B KOMIIBIOTEPHBIX




Supported by the invention of the computer and desktop
publishing, media and advertising, the

role of visual messages in the communication process
has expanded since the late 1980s.

It is becoming increasingly important to recognize that
the two communication systems—visual

and verbal—are interdependent. It is probable that the
most powerful, meaningful and culturally

important messages are those that combine words and
pictures. Memorable visual messages with

text have the greatest power to inform, educate and
persuade an individual.

Visual communication can help us shape the
interpretation of data, and strengthen messages delivered
through the text. Images, maps and graphics can simplify
complicated insights as well as displaying

complex information in a very condensed way. So, by
using the right images and colors,

and by getting your maps and graphics properly done,
your IEA’s messages and readability will be
strengthened. See the presentation material on improved
visual communication.

Box 7: Visual communication: Example of the

Vital Climate Graphics, Africa.

The Third Assessment Report of the UNEP/WMO
Intergovernmental Panel on Climate

Change (IPCC) noted a warming of approximately 0.7°C
over most of the African continent

during the 20th century, based on historical records.
While the exact nature of the

changes in temperature or precipitation, and extreme
events are not known, there is general

agreement that extreme events will get worse, and trends
in most variables will

change in response to warming. To explain these
changes, a large number of graphics

were developed to make the issue more understandable.
The information is available at:
http://www.grida.no/climate/vital/

3.3.1 The cartographic process

Managing the cartographic process often requires a
specialist (cartographer), who usually will not

be the manager of the IEA. However, the assessment
manager/practitioner will need to work closely

with the cartographer to make sure the maps you use
harmonize with the core messages and results

of the assessment.

Once spatial data are collected and analyzed, they are
sent to a cartographic designer for further
processing and refinement. This step involves

TEXHOJIOTHH B Ipouecchl uzaarensctsa, CMU u
PEKIIaMBbI, pOJIb BU3YaJbHBIX COOOIIEHH B IpoIIecce
KOMMYHHKaIHH pacmupuiack. CTaHoBUTCS Bee Ooee
HEOOXOIMMBIM MPHU3HATh, YTO JABE CUCTEMBI
KOMMYHHKAIIUU — BU3yaJbHAs U BepOaIbHas —
SIBJISIFOTCS B3aUMO3aBHUCUMBIMU. CaMble
CHJIbHOJICHCTBYIOIINE, 3HAYAIIINE U BaXKHBIC C
KyJIBTYPHOH TOUKH 3pEHUSI COOOIEHUS - 3TO T€,
KOTOpbIe 00BETUHSIOT CII0BA U WILTIOCTPALINH.
3aroMUHAIOIINECs BU3YalIbHbIE COOOIIEHUS C TEKCTOM
HECyT B cebe camyo OOJIBIIYI0 BO3MOXKHOCTh JIOHECTH
UH(OpMAIUIO, 00y4NTh U yOSIUTh YeITOBeKa.

BusyanbHas KOMMYHHKAIUS MOXKET TIOMOYb
MHTEPIPETUPOBATh JAaHHBIC, U YCHIIUTh COOOLICHNS,
nepesiaBaeMble uepe3 TeKcT. M300pakeHus, KapThl U
rpaguka MOTyT yIPOCTHTb CJIOKHOCTb BBIBOJIOB TaK
Ke, Kak ¥ B1300pa3uTh KOMITJIEKCHYIO HH(DOpMAaIIHIO
OYeHb CKAThIM criocoboM. Tak, ucronb3ys
NpaBUIIbHBIE U300paKEHUS U LIBETA, U UMES JI0JKHBIM
00pa3oM cenaHHbIe KapThl U TPauKy, BbI CIETACTe
cBoii otyet MDD Oosee Ierko YUTaeMbIM U YCHITUTE
cBoM cooOmennst. CM. MaTepuain Mmpe3eHTaluy mno
YIIy4IIEHHOW BU3yaJbHON KOMMYHHUKAIIHH.

bokc 7: BuzyanbHas kommyHukanus: [lpumep:
Kuznennas Knumatuueckas ['paduka, Adpuka.
Tperuii otyer 06 onenke FOHEII

OCHOBBIBASICH HA CYIIECTBYIOIIUX N3MEPEHHIX
MexnpaBurenbCcTBEHHAS ['pyIIia Mo n3MEHEHHIO
knumata (IPCC) ormernna npousonieaiiee B TEUCHUE
20ro cronerus HarpeBanue Ha npumepHo 0,7°C Ha
TEPPUTOPUH OOJBIIEH YacTh appUKAHCKOTO
KOHTHHEHT. B TO Bpemsi kak TouHasi npupoja
W3MEHEHUS TEMIIEPaTyPhl, OCAJKOB M YPE3BbIUANHBIX
COOBITHI HE U3BECTHA, OOIIEPUHATO, YTO B XO/1€
IPOJI0JIKAIOIIET0Cs HarpeBaHuUs Ype3BblUaiiHbIe
COOBITHSI yXYyALIATCS U U3MEHSTCS TEHICHLIUH B
OOJBIIMHCTBE TIEPEMEHHBIX IMOKa3aresneil. MHOKECTBO
rpadukoB ObLTH pa3paboTaHbl sl O0BICHEHUS
JAHHBIX U3MEHEHUN U 7Sl TOTO, YTOOBI ClenaTh
JaHHYTO pobsieMy Oosee moHsTHOW. MHpOpMarms
JoctymnHa Ha: http://www.grida.no/climate/vital/

3.3.1 Kaprorpaduueckuii nmporecc

YmpasneHnue kapTorpapuuecKiM MpoLeccoM 4acTo
TpeOyeT yJacTue crienuanucTa (kaprorpada), KOTOpbIi
0OBIYHO HE 33JICHICTBOBAaH B PYKOBOJCTBE OIICHKOM.
OnHako, pyKOBOAUTENb(1) OLIEHKU JOJKHEI Oy Iy T
TECHO COTPYIHHYATh C KapTorpadom Juis TOro, YToObI
YIOCTOBEPUTHCS, UTO UCTIONb3YyEMbIE KapThl
TFapMOHUPYIOT C OCHOBHBIMU COOOIIEHUSIMH U
pe3ybTaTaMH OIICHKH.

Kak TonpKko mpocTpaHCTBEHHBIE TaHHBIE COOPAaHBI U
POAHATM3UPOBAHBL, MX TOCHUIAIOT




transforming the data into a clear and efficient visual
representation. Ideally, the figures should give an
immediate message to the users, with no more

than two or three items being presented. By reducing the
number of categories, you simplify the

information.

Box 8: Relationship of GIS and maps

Covered in more detail in Module 4, a Geographic
Information System (GIS) is a geo-referenced

database. It allows you to collect and archive a large
amount of data both geographically

and through time (vertically and horizontally). When all
data are collected and

sorted, a GIS allows a rapid visualization of phenomena
by automatic plotting. Usually

such analysis is appropriate only for “working
documents” not for “publishable documents”

or ones intended for the general public. A GIS is a
database used for storage of

a large amount of data, and is mainly used as an efficient
tool for management (e.g., water

or transport networks, marine resources, land cover,
grazing area). We often extract information

stored in a GIS to conceive and create derivative and
simplified maps and graphics

so that important messages and information can be
conveyed an understood by a

broader public. In this case, the GIS is a source of
primary information to be synthesized

and simplified for the production of thematic maps and
graphics that can be published in

books or on the Internet.

The process of making a map or producing graphics is
related to several disciplines.

Cartography relates to art, to science and to politics. By
choosing certain colours, contrasts

and movements, you both emphasize and ignore
information. As a cartographer or

a creator of graphics, you make more or less conscious
selections at all stages of the

process. Already, when you ask what should be
communicated, you make your first

selection. Just think of the associations that different
colours give. Ask yourself what difference

it will make if you give a region the colour red versus
green, and if it makes a difference

how you choose to use contrasts and movements.

KapTorpaduyeckoMy Au3aifHepy IS JadbHeHen
00paboTKH U TopaboTKH. J[aHHBIH Mar BKIIIOYAET B
ce0st mpeoOpazoBaHMe JAHHBIX B SICHBIC H
a¢GeKTHBHBIE BU3yalIbHBIC MaTepHuaibl. B naeansHOM
cilydae, JaHHbIE MaTepHaIIbl JOJKHBI OBICTPO
nepeaaBaTh COOOIIEHHE MOJIb30BATENSIM, TOKA3bIBas HE
Oonee 1ByX-Tpex mapametrpoB. Cokpariasi KOJUIeCTBO
Kareropuii, Bel yrpomaere nadopMaIuro.

boke 8: Cootnowenune I'MC u kapt

Packpeitas 6onee moapooHo B Moayie 4,
I'eorpaduueckas Uapopmannonnas Cucrema (I'MC)
sBisieTcst 6a301 JAHHBIX reorpaduuecKuX JaHHbBIX.
Omna no3Bossier Bam cobupats u apxuBUpOBaTh
00JbII0N 00bEM JaHHBIX KaK reorpauuecku, TaKk U Ha
HPOTSKEHUH BPEMEHH (BEPTUKAIBHO U
ropuszoHTaibHO). Koraa Bce naHHbIe cOOpaHbl U
paccoptupoBansl, [ UC mo3Bossier ObICTPO
BU3yalU3UPOBATh KaKOe-TH0O0 SBICHUE
aBTOMAaTHYECKUM KapTupoBaHueM. OObIYHO

TaKOW aHaJIN3 MPUMEHUM TOJIBKO JUTS “pabodmx
JTOKyMEHTOB”, a HE JIS “IPUTOIHBIX JIJIS IEYaTH
JOKYMEHTOB”’ WJIH JIOKyMEHTOB, TIPETHA3HAYCHHBIX IS
mpokoit myonuku. ['IC — s3To 6a3a naHHBIX,
UCIOJIb3yeMast ISl XpaHEeHUs OOJIBIIOTO KOJIMYeCTBa
JTAaHHBIX, U TJIaBHBIM 00pa30M HCIIOJIb3yeTCs B
KagyecTBe 3()(HPEKTUBHOIO MHCTPYMEHTA YIIPABICHUS
(HampuMep, BOJIHBIE MJIM TPAHCHIOPTHBIE CETH, MOPCKHE
pecypchl, PaCTUTENbHBIN MOKPOB, MACTOMIITHBIE
00mactb). MBI 4acTo u3BliekaeM WHGOPMAITHIO,
xpansyrocs B ['UC aiis Toro, 4To0bl cO3/1aTh
NPOHM3BOIHBIE U YIIPOLICHHBIE KapThl U TpaduKku,
MOHSTHBIE [T O0JIee IMUPOKOH 00IIeCTBEHHOCTH. B
nanHoM ciydae, [ UC — 3T0 HCTOYHUK MEPBUYHON
nH(pOpMaIuK, KOTopas OyJeT CHHTE3UPOBATHCS

U yHpOIAaThCs AJIs IPOU3BOACTBA TEMAaTUUECKUX KapT
U rpa)uKoB, KOTOPbIE MOTYT ObITh U3JJaHbI B [1€YaTh
WK BbIIOKEHbI B IHTEpHETE.

[Iponece co3manust KapThl UM TPOU3BOJICTBA Irpaduka
CBSI3aH C HECKOJIbKUMH JUCIUILTHHAMM.

KapTtorpadus nmeer oTHOIIEHNE K HCKYCCTBY, HayKe U
nojuTuke. Beibupast onpeneneHHbie BeTa, KOHTPACTHI
Y JBWKEHUS, BBI C OJTHOM CTOPOHBI NOTYEPKUBAETE, a C
JpyTOi — UTHOPUPYETE, Ty WK WHYIO0 HH(POPMAITHIO.
Kak xaprorpad wiu co3marens rpaduka, Bol nenaere
0oJee UM MEHEe CO3HATENbHBIA BEIOOP Ha BCEX
CTaAMAX Mporecca. Yike Toraa, koraa Ber
CIpAIINBAETe, YTO JOJKHO ObITH COOOIIEHO, BhI
JiesiaeTe cBoi nepBblid BEIOOP. Tonbko momymaiite 00
accolyanusix, KOTOpble BI3bIBAIOT Pa3JIM4HbIE LIBETA.
Crnpocure cebs1, OyJeT 1 pa3HUIa, €CIH Bbl OKPACUTE
PErvoH B KpPacHbIH LIBET, a HE B 3€JIEHBIN, U €CIIU 3TO
MMEET 3HaueHue, TO Kak Bbl XoTHTE NCTIOIB30BaTh
TaKHe KOHTPACTHI.




3.3.2 Implement time-saving techniques

To ease your work, the organization’s publications
manager, graphic designer or cartographer can

benefit from creating tools for graphic production. Create
templates and libraries that can easily be

assembled and stored, so that they can be used for
multiple purposes. Using elements that already

exist rather than recreating new components again and
again will save time and allow consistency

in your visual presentation. You can create a user-
friendly template using tools available in most
drawing software packages. The file structure on your
hard disk also must be organized in a logical

and efficient way, so that it is easy to find specific files
that may otherwise be buried among hundreds

or thousands of others.

EXERCISE: Improve visual presentation

Working in small groups (2-3 people) the task of
participants is to improve the visual presentation

of a simple data set provided by the facilitators. This
exercise is best done with one computer per

group. If that is not feasible, the exercise can be
conducted with pens and paper. Following the two
examples below, participants should improve graphical
presentation through:

m Choosing the best representation (bars, columns, points
or lines). For example, if the

subject concerns volume (cubic metres), the preferred
choice may be bars.

m Harmonizing font and size through all graphics. For
example, considering that the font

size describes the priority of the information displayed,
font size should differ among

title, legends and measurements.

m Harmonizing colours of the graphic (i.e., bars,
columns, points, lines, background, gridlines).

For example, associating colours with themes, choosing
contrasts and other visual

elements, as needed.

m Delete all unnecessary information that “pollutes” the
presentation. For example, gridlines,

chart borders and other elements are often used without
considering their impact

on visual clarity.

The duration of the exercise is about 1 hour, after which
all groups present results of their work in

plenary, and explain their choices for visual presentation.

3.3.2 BHeapeHue TEXHOJIOTui, SKOHOMSIILIUX BpeMs
Jns Toro, yTo0s! 00nerunts Bamy paboty,
PYKOBOAUTEND MyONUKanid, TpaduiecKuil Ju3aiHep
WM KapTorpad MOTYT IOIyYUTh BBITOLY ITyTEM
CO3JIaHHsI MHCTPYMEHTOB JIJIS Tpayu4ecKoro
npousBojcTBa. Co3/aTh madioHbl U OUOIMOTEKH,
KOTOPBIE MOTYT OBITh JIETKO COOPaHbI U COXPAHEHBI
TakuM 00pa3oM, YTOOBI OHU MOTJIH B MTOCIIEACTBUH
MHOTOKPaTHO MCHOJb30BaThCs. Mcnonb30Banue Toro,
YTO YK€ CYIIECTBYET BMECTO TOTO, YTOOBI CO3/1aBATh
HOBbIE KOMITOHEHTHI CHOBA M CHOBa, OyI€T S5KOHOMUTD
BpeMs ¥ TIPHUIACT MOCIIeI0BATENBHOCTh Bamemy
BU3yaJIbHOMY TpeacTaBieHnto. C IOMONIbIO
Pa3IMYHBIX KOMITBIOTEPHBIX MPOTPAMM 10 PHCOBAHHIO
Bb1 cMokeTe co3iaBaTh J€TKue B UCIOIb30BAHUT
mabnonel. Qaiinel Ha Barem )KeCcTKOM TUCKE TaKkKe
JIOJKHBI OBITh 3()DPEKTUBHO U JIOTHUECKU
CTPYKTYPHUPOBAHBI M OPraHN30BaHbI TAKUM 00pa3oM,
YTOOBI OBLJIO JIETKO HAWTH ONpeieTIcHHbIE (ailiibl,
KOTOpbIE MHAYE MOTYT OBITh IOXOPOHEHBI CPEI COTEH
WM THICSIY TaKHX ke (aiiyioB.

YIIPAXKHEHUE: Ynyumenue BU3yaabHOTO
NpeACTaBICHUS

Paboras B HeGonpmuX rpynmnax (mo 2-3 4enoBeka),
3aJa4a y4aCTHUKOB COCTOUT B TOM, YTOOBI yJIyUIIUTh
BU3yaJIbHOE Mpe/ICTaBlIeHHE IPOCTOro Habopa 1aHHbIX,
00€CTIeYeHHOT0 yCTPOUTEIIMH TpeHUHra. [lanHoe
yIpakHEHHE JIy4Ille BCEro JIeaTh ¢ MOMOIIBIO OHOTO
KOMITbIOTEpa Ha rpyminy. Eciu 3T0 He BO3MOXKHO, TO
yIpaKHEHHE MOXKET OBITh MMPOBEACHO C TIOMOIIHIO
pyuek u 6ymaru. [locne nByX mpumepos,
NPUBEACHHBIX HUKE, YIACTHUKH JTOJDKHBI yITyUYIINTh
rpaguyeckoe NpeICTaBICHUE TOCPEACTBOM:

m BriGopa mydiero cpecTBa npeacTaBiIeHus
(IpsAIMOYTOJILHUKH B OJIOK-CXEMaX, KOJIOHKH, ITyHKThI
wnu TuHuK). Hanpumep, eciiu roBoputcst 00 o0beme
(kyOudeckue MeTphbl), TO JIy4ITUM BHIOOPOM MOTYT
OBITh IPSIMOYTOJILHUKU B OJIOK-CXEMaX.

m OnmHakoBoro mpudTa U pasmMepa BO BCeX
rpapudeckux o0bekTax. Hampumep, monaras, 4to
pa3mep mpudra onpenaenseT MpUOPUTET MOKA3aHHOM
UH(OPMAIIUH, TO OH JOJDKEH OBITh pa3HBIM B
Ha3BaHMSX, JIETEH/IaX U U3MEPEHHSIX.

m OIMHAKOBOI IBETOBO# MANUTPHI IpaUIeCKUX
00BEKTOB (TO €CTh, KOJIOHOK, TyHKTOB, JIMHUN, (JOHOB).
Hanpuwmep, cBsi3piBast 1IBeTa C TEMaMu, BBIOHpast
KOHTPACTHI U Ipyrue BU3yaJbHbIE IEMEHTHI, KOTJa
HE0OX0IUMO.

m YjaneHus Bceil HeHYKHOUW HH(OPMAIIUU, KOTOpast
"3arps3HsieT” npeactaBieHue. Hanmprumep, rpaHuiibt
rpauKOB U APYTHE JIEMEHTHI YaCTO UCTIONb3YIOTCS,
0€e3 pacCMOTpEeHHUS X BO3/ICHCTBHS Ha ICHOCTh
BU3yaJIbHOTO BOCIPHUSTHSL.




(PICTURE)

4. Reaching out with the outputs of the IEA

4.1 Dissemination

At this point, it is time to implement the dissemination
plan. Too many good information products

are left in an office for just a few to read. Why spend time
and money producing well thought-through

products if nobody sees or reads them? First, verify if
you already have a distribution network, and if

this network is updated. Then, revisit your
communication strategy, and ensure that your
distribution

list matches your target group(s). Add new names and
organizations to your list as appropriate.

Further, consider different ways of distributing your
product. This will vary depending on the format

you have chosen. For example, a web-based report will
probably reach more broadly, while a

paper report might more easily reach directly to your
target group(s). Consider contacting NGOs

and ministries directly, and make a plan for seminars,
meetings and events where you can attend

and hand out your product dedicated to the [EA.

The most important thing is that you keep thinking about
distribution long after you have finished

your product, even though the energy for doing that is
sometimes hard to find.

4.2 Approach the media

Journalists are always looking for the next story, which
gives you the opportunity to make them

interested in your story. Building strategic and long-
lasting relationships with the media is crucial

for successful dissemination. If you have access to a
media or a public relations officer within your
organization, it would be a good idea to seek their
advice. Approaching the media and establishing

a network of journalists is a long process, and getting
help from a colleague might ease your way

towards your goal of getting media coverage.

Look at possible channels for approaching the media and
attracting their attention. This can

[IpomomKUTENBHOCTD YIIPasKHEHHUS - TPUOINZUTEIEHO
1 yac, mocye KOTOPOro Bce TPYIIIbI MPEACTABISIOT
pe3yJIbTaThl CBOEH paboThl B IUIEHAPHOW CeccHuu, U
OOBSICHSIIOT CBOM BBIOODP BU3YaJIbHOTO TIPE/ICTABICHUS.

(KAPTHHA)

4. Pacnipoctpanenue pe3ynbpratoB 120

4.1 PacnipocTpanenue

Celiyac npuILIO BpEMs OCYIIECTBIIATh IJIaH
pacnpoctpanesusi. CIMIIKOM MHOTO XOPOIINX
Pe3yNBTAaTOB OCTACTCs B O(UCE JIJIS TOTO, YTOOBI OBITH
MPOYUTAHHBIMH JIUIIIb HEMHOTUMHU. 3a4eM TPaTUTh
BpeMsI M ICHbI'M HAa MMPOU3BEACHHUE XOPOIIO
MPOAYMaHHBIX POAYKTOB, €CJIM HUKTO UX HE YBUIIUT U
He mpouuTaeT? Bo-nepBrIx, y3HaiiTe, ecTh U y Bac
pacrpoCTpaHUTENIbHAS CETh, U €CIIH J1a, TO OOHOBJICHA
JIM OHa. 3aTeM, IOBTOPHO IIEPECMOTPUTE CBOIO
CTpaTEeTHI0 KOMMYHUKAIUH, U yOeauTecs, yTo Bai
CIIMCOK pacipoCTpaHEHUs COOTBETCTBYET Bamum
neneBsIM Tpymnmnam. Jlo6aBbTe HeOOXOAMMbIE HOBEIE
HAa3BaHUA U OpraHu3auuy K Bamemy crucky.

Janee, paccMOTpUTE pa3IHIHbBIE CITOCOOBI
pacnpenenenus Bamrero npogykra. Oau OyayT
W3MEHSATHCS B 3aBUCUMOCTH OT (popmara, KOTopbiil Be
BeIOpanu. Hanpumep, ceTeBoil oTuet, BeposiTHO,
JIOCTUTHET OoJiee MUPOKOro Kpyra JMil, B TO BpeMsl Kak
OyMaKHBII OTYET MOXKET O0Jiee JIETKO 10CTaTh
HenocpeacTBeHHO Bawu neneseie rpymnmnsl. [logymarite
HaJl TeM, YTOOBI KOHTAaKTUPOBATh C
HENPaBUTEIbCTBEHHBIMU OPTaHU3aLUsIMU

Y MUHHCTEPCTBAMH HEMOCPEACTBEHHO, U COCTABbTE
TUTaH CEMUHAPOB, BCTPEY U COOBITHH, KOTOpBIE Bl
MOJKETE TIOCETUTh U pa3faTh CBOM MPOIYKT,
MOCBSIIEHHBIN 1DD.

Camas BaxkHas BEILLb — 3TO TO, YTO BbI mponoikaere
IyMaTh O paclpeiesIeHuu 0ocie TOro, Kak Bel
3aKOHYMWIM paboTaTh HajA BammM npoaykTom, naxe
IIPU TOM, YTO SHEPIUIO ISl 3TOr0 UHOT 1A TPYAHO
HAaWTH.

4.2 Pabora co CMU

JKypHanucTel Beeraa Uiy T CISAYIONIYI0 UCTOPHUIO, YTO
naet BaM BO3MOXHOCTb 3aMHTEPECOBATh UX CBOEH
ucropuei. [loctpoenue cTparernueckux u
JUTUTEIIBHBIX oTHOIICHHH co CMMU kpaitHe BaxXHO

JUIsL yCIeHoro pacnpoctpanenus. Ecnu y Bac ectb
noctyrn Kk CMU vy Y4MHOBHHKY T10 CBSI3SIM C
00IIIeCTBEHHOCTHIO B Tipejienax Bameil opranuzanuu,
TO XOpoIas uaes — o0paTUThCs 3a ux coBeToM. Pabora
co CMU u ycTaHOBIIEHHE CETH KYPHATUCTOB — 3TO
JUTMHHBIN MIPOIIECC, U MOIYYeHHE TOMOIIHN OT KOJUIETH
MOTJI0 OBl YIIPOCTUTH IyTh K Bareit nenu moyrydeHus
OCBEILICHUS B IIEYATH.

PaccmoTpuTe BO3MOKHBIE KaHATBI TPHOIMKEHUS K




include press releases in written and audio formats and
press Kkits, press conferences, press briefings or

special media events. A strategic relationship with the
media might include an environmental page

every week in one particular paper. Depending on the
nature of your announcement, you need to find

the best way to communicate with journalists. UNEP has
been practising real and virtual media tours

to attract the attention of international media. For several
years, UNEP held eco-journalist festivals in

Central Asia.

You will need to develop a story line, and assemble and
package the vital findings of your research

and the key messages from your assessment. Again, seek
advice if you can. Common practice is to

proceed with a short (about one page), clear and
understandable (non-technical) press release.
Communicate the press release openly by putting it on
the website, sending it to main news agencies

and to your journalist network. Look for a good
opportunity to launch your message, such as

a political event, a scientific conference or a high-profile
social event, or an on going debate. You

may also organize a media event dedicated solely to the
IEA.

Box 9: Preparing a press kit.

When launching an IEA report, you will benefit from
preparing a press kit for the participants

on the event. Journalists are often too busy to search for
information or to read an

IEA report from cover to cover. A press kit helps
journalists to use your information,

improving your chances of getting media coverage.

The contents will vary, but always include background
information on the organizations

behind the report, an executive summary of some way of
highlighting the key findings in

the report, a press release and some graphics.

Recommended reading
UNEP/GRID-Arendal IMPACT I and IMPACT II:
www.grida.no/impact

4.2.1 The press release

A press release is a statement prepared for distribution to
the media, to give journalists information

that is useful, accurate and interesting.

CMMU u npuBnedeHus: UX BHUMaHUs, BKIIIOYast pecc-
penu3bl B TUCBbMEHHBIX U 3BYKOBBIX (popmarax,
NO00PKH IS TIeYaTH, pecc-KoH(epeHITUH,
OpU(UHTH WK CIIeNUaIbHBIEC COOBITHS, OTPAKECHHBIC
cpencTBaMu MaccoBoil nHpopmanuu. CTpareruueckue
otHoweHus1 co CMU MoryT BKIIIO4aTh €KeHEEIbHYIO0
9KOJIOTHUECKYIO CTPaHUIly B Kakoi-nbo razere. B
3aBUCUMOCTH OT IpUPO Il Bamero o0bsBiieHus: Bol
JIOJKHBI HAWTH JTy4IIUi criocod oOeHwus ¢
s)kypranvuctamu. FOHEIT npakTukoBan peanbHble 1
BUPTYaJIbHbBIE TYPbI AJISl IPUBJICUCHUSI BHUMAHUS
MexayHapoaasix CMU. B TeueHne HECKONBKUX JIET
IOHEII npoBoaun ¢ecTrBanu eco-KypHaTUCTUKH B
Cpenueii Azum.

Bl nomkHbl Oyaere pa3paboTaTh JTMHUIO Pa3BUTHUS
Ballleil HICTOPUH, COOPATh U YNIaKOBaTh KU3HEHHO-
Ba)KHbIE pe3yJsbTaThl Bamero uccnenoBanus u
KJII0U€eBEIE cooOmmeHus u3 Bameit orenku. OITh Xe,
oOparuTech 3a COBETOM, eciii Moxere. OObIYHas
MPAKTHKA 3aKJII0YAeTCA B HA4Yajle ¢ KOPOTKOTO
(mpubNHU3UTENHHO O/IHA CTPAHULA), SICHOTO U
MOHSTHOTO (HETEXHUYECKOT0) Mpecc-penun3a.
Coo0muTe mpecc-penu3 OTKPBITO, IOMeNIas ero Ha
BeOcailT, mocbuIas B TJIaBHbIE areHTCTBA NIEYaTH

u Bamry cets xxypHanuctoB. Uure xopouieit
BO3MOXHOCTH «3arycka» Baiero cooO1ienus, Takoi
KaK [MOJUTHYECKOE COObITHE, HayuHast KOH(pEepeHIHs,
COLIMAJIEHOE MEPOIIPHUATHE BHICOKOTO YPOBHS UIIH
uaymue 1e6arsl. Bel MoXxeTe Takke OpraHu30BaTh
MEPONPUATHE, OTPAKEHHOE CPEJICTBAMHU MAaCCOBOM
UH(OPMAIUH, U TIOCBSIIEHHOE HCKITIOUNTENEHO MDD,

Bboxkc 9: [loaroroBka newarHoi noadOpKu

«3amyckas» 12D oT4er, BRITOHO MOATOTOBUTH
HEeYaTHYIO NOAOOPKY /Ul YYACTHUKOB MEPOIPUATHSL.
JKypHanucTbl 0OBIYHO CIUIIKOM 3aHSThI, YTOOBI
UCKaTh MHPOPMAIIUIO MK YUTaTh 0T4eT DD OT KopkH
1o kopku. [leqarnas mogOopka momoraer UM
UCTIONB30BaTh Banry undopmanuro, yBennuusas Bamm
LIAHCHI HA MOJIyYE€HUE OCBELICHHS B IEYaTH.
CopepxaHne MOKET U3MEHSThCS, HO BCErJa Ha0
BKJTIOYATh BBOJHYIO HH(POPMAITHIO 00 OpraHn3aIisiX,
paboTaBIIMX HAaJ OTYETOM, KPATKOE U3JI0KEHUE
KITIOYEBBIX PE3YIbTATOB OTUETA, IPECC-PETU3 1
HEMHOT0 WJUTKOCTPaIlUM.

Pexomennyemas auteparypa .
TOHEI/Tpun-Apennan BO3IEUCTBUE I u
BO3JENCTBUE II: www.grida.no/impact

4.2.1 Ilpecc-penu3

[Ipecc-penus — 310 yTBEpKAEHHUE, IOATOTOBIEHHOE
s pacupoctpanenust CMU ¢ tem, 94To0b1
MIPENOCTABUTH MOJE3HYIO, TOUHYIO U HHTEPECHYIO




Press releases have a particular format. Once you are
familiar with writing them, all you have to do

is fill in the blanks. Journalists receive many press
releases, so they have standards and expectations

that you must meet to just to have your release read and,
hopefully, used.

Press Release Checklist

m Organization’s/department’s letterhead, name, address,
phone number, e-mail, website

m PRESS RELEASE in all caps

m Contact person’s name and contact information

m IMMEDIATE RELEASE OR RELEASE DATE in all
caps)

m HEADLINE or TITLE in bold/caps

m Body text: Date/City-who, what, when, where and why
m Basic Font, page numbers, end with ###

PRESS RELEASE

FOR IMMEDIATE RELEASE

Contact: Karen Landmark

Office: +4737035717

Mail: karen.landmark@grida.no

The Kyoto Protocol — a new era starts today

After more than 10 years of negotiations, the Kyoto
Protocol finally becomes legally binding

for the countries that have ratified it. The overall goal in
the Protocol is a 5.2 per cent

reduction of greenhouse gas emissions below the 1990
level by Annex 1 countries by

2010. As of 2 February 2005, 141 states and regional
economic integration organizations

had ratified, acceded to, approved, or accepted the
Protocol. Only the United States,

Australia, Monaco and Croatia have not ratified it among
the countries listed as the Annex

1 countries in United Nations Framework Convention on
Climate Change (UNFCCC).

Target reached in 2002, but the emissions are increasing
again

By the end of 2005, countries that are obliged to reduce
their greenhouse gas emissions

shall report on their progress towards reaching the
emission targets set in the Protocol.

Even if the total emissions from Annex 1 countries
decreased by 6.4 per cent between

1990 and 2002, only a few of these countries can report
on a real progress in reaching

UH(POPMAIUIO JKyPHAIUCTAM.

VY mpecc-penn3oB ecTh cnenupuueckuii popmar. Kax
TOJILKO BBI 3HAaKOMEI ¢ MX HaIMCaHHEM, BCce, uTo Bam
HEOOXOAMMO JIeIaTh — 3TO 3aMOJHSATH MPOOEIIHI.
JKypHanuCTHI OMTy9ar0T MHOTO MPECC-PEIIU30B, U
MO3TOMY Y HUX €CTh OIpe/ieTICHHbIE CTAHIAPTHI U
OKHJIaHsI, KOTOPBIM BBI TOJKHBI COOTBETCTBOBATH
JUTSI TOTO, YTOOBI Balll MPECC-PENIA3 TPOUUTAIN U, B
Jy4IIeM ciTydae, UCTIOIb30BaIH.

Kontponersiii crincok [Ipecc-pennza

m GUpMEHHBIH OJIaHK OpraHU3annu/oTAeIa, Ha3BaHHE,
azpec, TeaeQOHHBIN HOMEp, JJIEKTPOHHAS M0YTa,
BeOcailT

m [IPECC-PEJIN3 Bo Bcex 3ariiaBHBIX OyKBax

B UMl OTBETCTBEHHOTI'O YEJIOBEKA U KOHTaKTHAs
uHpopMaIus

m JIATA BBIITYCKA Bo Bcex 3ariaBHBIX OyKBax

m 3AT'OJIOBOK nnu HA3BAHMUE xupHbIM
mpuToM/ 3arJaBHBIMUA OYKBaMU

m OcHoBHO# TekcT: JlaTa/I"opoa — KTO, 4TO, KOT/1a, T/Ie
U TI0YeMy

m OObrunbIit [lpudT, HOMEpa cTpaHmIl, 3aKOHIUTH
WCIIONIB3Y S ###

I[TPECC-PEJIN3

JUI HEBAMEJUIMTEJIBHOI'O BBIITYCKA
KonrakT nis cea3u: Kepan JIsnamapk

Pabounii Tenedon: +4737035717

Ewmaiin: karen.landmark@grida.no

Kuorckuii [lpoTokon — HOBast 3pa HauMHAETCS
CerogHs

[Tocne 6ompme yem 10 et meperoBopoB Kuorckmii
[IpoTokos HaKOHEI CTAHOBUTCS IOPUANYECKU
00s13aTeNbHBIM JJIs1 CTPaH, paTU(UIIUPOBABIINX €T0.
O6mas uens [Iporokona — 310 modbuthes k 2010 roxy
5,2% coxpaitieHust BHIOPOCOB MApPHUKOBBIX I'a30B HIKE
ypoBHs 1990 roga ctpanamu, yka3aHHBIMH B
[Tpunoxennu 1. Ha 2 despans 2005 roxga, 141
rOCYJIapCTBO U PETMOHAIbHBIE OPraHU3aIIH
9KOHOMHYECKOW MHTETrpaIliy PaTH(PHUINPOBAIIH,
onoOpun wm npuHsim [Iporokon. Cpenu crpas,
nepeuyucieHHbix B [lpunoxenun 1 Pamounoi
KonBennnu 06 n3MeHEeHHH KIIMMaTa TOJIBKO
Coemunennsie [lItaTer, ABcTpanus, MoHako u
Xopsarus He patudunupoBanu [Iporokon. Lens Obi1a
nocturayta B 2002 romy, HO BBIOPOCHI CHOBa
YBEIHYNBAIOTCA.

K koniy 2005 roga, cTpaHbl, KOTOpbIE 00s13aHbI
YMEHBUIUTh CBOU BBIOPOCHI TAPHUKOBBIX I'a30B,
JIOJKHBI OTYUTBIBATHCS] O CBOEM IIpOrpecce
OTHOCHUTENILHO JOCTHKEHHS YPOBHS BBIOPOCOB,
ycTaHOBJIeHHBIX B [IpoTokorte.

He cmotps Ha TO, 9TO 00IIKE BEIOPOCH CTpaH
[Ipunoxenus 1 ymenpmmaucs Ha 6.4% mexay 1990 u




their emission targets. The decrease is mainly caused by
a decrease in emissions, particularly

by the Eastern European states and Russia due to
economic downturn. The

decrease in these countries have been 40 per cent, while
the other Annex 1 countries

have increased their emissions by 8.4 per cent. Emission
projections show an increase in

the total emissions from Annex 1 countries by 10.2 per
cent between 1990-2010.

More countries must put more efforts in reducing their
emissions In 2002, 16 countries, mostly in Eastern
Europe and Russia, had reached their targets.

But some western European countries like UK, Sweden
and Iceland had also reached their targets. Between 2002
and 2010 the number of countries that must reduce their
emissions by more than 20per cent to reach their target is
estimated to increase from 3 to 10 Developing countries
will pass developed countries Historically, developed
countries have caused the enhanced greenhouse effect.
But between 2020 and 2030, the total emissions from
developing countries are expected to exceed the
emissions from the developed world. There will still be a
huge difference in the per capita emissions.

For more information: Karen landmark
karen.landmark@grida.no

EXERCISE: Creating a press release and press kit

The participants are asked to write a press release based
on an issue or report of their choice.

Recommended reading:

“How to write a press release”
http://www.lunareclipse.net/pressrelease.htm

4.3 Sustaining communication: Long-term approaches
While information quality is essential, active
communication is another vital ingredient that needs

to be addressed in sustainability. People may or may not
know about environmental conditions to

which they are exposed. In any case, it takes a long time
to achieve changes in attitude (e.g., consumption
patterns, prevention, minimizing health risks,
participation). Practice shows that if you

want to achieve positive changes, a long-term approach
is needed. There are differences in the expected impact
that various information and communication strategies
cause over time. Intense publicity over a short period of
time may have only a short-term

2002 rogamu, TOJILKO HEKOTOPBIE U3 3TUX CTPaH MOTYT
OTYHUTATHCS B PEATHHOM MPOIBIKEHUH B JTOCTHKECHUU
TpeOyeMOoro YpoBHS BEIOPOCOB. Y MEHbBIIICHHE TIIaBHBIM
00pa3oM BBI3BAHO YMEHBIIICHHEM BEIOPOCOB, 0COOCHHO
BOCTOYHOEBPOIENCKNMH rocyaapcTsamu 1 Poccueit,
U3-3a SKOHOMHUYECKOTO CIajia. Y MEHbIICHUE B 3TUX
cTpaHax cocTaBuio 40%, B TO BpeMs Kak Jpyrue
ctpansl [Ipunoxkenus | yBennuuian cBou BEIOPOCH! HA
8,4%. CnpoeKTHpOBaHHBIE YPOBHH BHIOPOCOB
MOKA3bIBAIOT YBEIUYECHHE O0IIEero ypOBHS BRIOPOCOB
ctpat [Ipunoxenus 1 va 10,2% mexmy 1990 u 2010
TOJaMHU.

Bonbiiee uncio cTpaH A0KHO MPUIIOKHUTH OOJIbIIE
YCHIIMN K COKPAIIEHUIO CBOUX BHIOPOCOB

B 2002 rogy 16 ctpaH, rmaBHbIM 00pa3oMm B
Bocrounoii EBpone u Poccuu, qocturinu cBoux nenei
10 YPOBHIO BBIOpocoB. HekoTopbie
3araHOEBPOIEHCKUE CTPAHBI, TAKHE KaK
BenukoOpuranus, llIsenwst u Mcnanaus Takoke
JIOCTUTIIN CBOMX 1ienieil. OLleHnBaeTCsl, YTO MEXAY
2002 u 2010 rogaMu KOTUYECTBO CTPaAH, KOTOPKIE
JIOJDKHBI YMEHBIIUTH CBOHM BEIOPOCHI OOJIBIIE YeM Ha
20% st OCTHKEHUS CBOMX IIENEeH, YBETUIUTCS C 3 70
10. PazBuBatomuecs crpansl HOCIEAYIOT 32
pa3BUTHIMU CTpaHaMHU. Vcropuuecku, pa3BUTbIE
CTpaHbI BBI3BAJIN BCEOOMIHIA MapHUKOBBIN 3 dexT. Ho
oxkugaercs, 4ro Mexxay 2020 u 2030 romamu, obmime
BBEIOPOCHI PA3BHBAIOIIUXCS CTPAH MPEBBICIT BEIOPOCH
pa3BuToro mupa. OrpoMHOe pazauyuue B BbIOpocax Ha
IyUIy HaceJeHUs COXpaHuTCs. JlonmomHnTebHAS
uHdopmanus: Kepan JIsnamapk
karen.landmark@grida.no

VYITPAXKHEHUE: Co3nanue npecc-penusa u
no00pKHU AJIs TeYaTu

Y4acTHUKH JOJKHBI HAMKCATh IPECC-pelins,
OCHOBAHHBIN Ha MPOOJIEMe WK OTYETE 110 UX BBIOODY.
Pexomenayemas nureparypa: “Kak HanmucaTs mpecc-
penu3” http://www.lunareclipse.net/pressrelease.htm

4.3 Ilonnepxka KOMMyHUKauuu: JlonrocpouHsie
MOJXO/BI

B To Bpems kak kauecTBO HH(GOPMAIINH SBIISIETCS
CYILIECTBEHHBIM, AKTUBHASI KOMMYHHUKALUS — 3TO
JPYyTroi >KM3HEHHBIN KOMIIOHEHT, KOTOPBIA HYKJIaeTCs
YCTOWYMBOM pa3BUTUH. JI10 1 MOTYT 3HATH UK HE
3HaTh 00 YCIIOBUSIX OKpPYKAIOIIEH Cpe/bl, KOTOPHIM
OHU MOABEpKeHbl. B moboM ciyuae, TpedyeTcs MHOTo
BPEMEHH [UI JOCTHKEHUS U3MEHEHUH B OTHOILIEHUU
(HampuMmep, TPUBBIYKYU TIOTPEOICHHUS,
NpeAOTBPAIICHUE U MUHUMU3AIMS PUCKOB /IS
310poBbs). [IpakTrka MmokaseIBaeT, 4YTo eciid Bbl
XOTUTE TOCTUTHYTH MOJIOKUTEIbHBIX N3MEHEHNUH,
HEOOXO0IUM JTOIATOCPOYHBIH MOIXO.




impact. A short, intense mass media publicity campaign,
for example is able to attract attention

and even cause action; but unless the campaign lasts, its
effect will soon fade, as attention of the

audience will turn to another subject. On the other hand,
research without or with little communication

builds very limited impact over time.

The recommended long-term communication strategy is
based on continuous persuasion. It begins with relatively
active publicity in the beginning, and continues with a
fast, consecutive improvement of the information base.
Your work is almost done, but a last and important step
in the work process remains: evaluation. The evaluation
step often is forgotten after the project is completed.
However, information received through systematic
evaluation and feedback (i.e., through interviews with
key people), will save resources in the future. In addition,
the possibility of providing feedback and influencing the
process will increase the sense of ownership within the
community. Your evaluation experiences

also could be of use to other institutions planning to carry
out a similar process. Evaluation will be further
discussed in Module 8, which deals with monitoring,
evaluation and learning in the IEA..

Recommended readings

Nickolai Denisov, Leif Christoffersen, Impact of

Environmental Information on Decision Making

Process and the Environment, 2001,

http://arctic.unep.net/index.cfm?issue=&type=8&data

1d=8940

The Aarhus Conventions home page,

http://www.unece.org/env/pp/

Case studies on access to information, public

participation, http://www.unece.org/env/pp/newcastle.

handbook.htm

UNEP’s Media Tour of the Balkans,

http://www.grida.no/impact/papers/Reading_Your_Own
Story.pdf

CyIecTBYIOT pa3inyusi B 0’KUIa€MOM BO3/ICHCTBHH,
KOTOPOE OKa3bIBACT pa3IMyHast ”HPOPMALUS H
CTpaTerii KOMMYHHUKAIIMY B TEYCHUE JIOJITOTO
BpeMeHH. VIHTeHCUBHAs Ty OJIMYHOCTD B KOPOTKHIA
NIEpUO]] BPEMEHH MOXET UMETh TOJIBKO KPaTKOCPOYHOE
Bo3zelcTBre. HanpumMep, KOpoTKasi ”HTEHCUBHAS
KaMIaHUs 10 IPUBJICYEHNIO BHUMAHUS 1Ty OJIUKH B
COCTOSIHUM TIPHUBJICYb BHUMAHUE U JaKe MOBJICYb
COBEpIICHHE JICHCTBUM, HO €CIIM KaMIaHus OyieT
MPOJIOIKATHCS, ee (P (HEKT CKOPO UCUE3HET, TaK KaK
BHUMAaHUE ayAUTOPHH OYIET OTBJICYCHO IPYTHUMHU
Borpocamu. C Ipyroii CTOpOHEI, UcclenoBanne 0e3
WM C HEOOJBIIONH KOMMYHHUKAIIUEH NMEET OYCHb
OrpaHUYEHHOE BO3/ICHCTBUE B MacITabax
JUTNTEITLHOTO BPEMEHH.

Pexomenayemast 1o1rocpodHas cTpaTerus
KOMMYHHKAIIU OCHOBAaHA Ha HETIPEPHIBHOM
yoexnennn. OHa HAYMHAETCS ¢ OTHOCUTEIHHO
AKTHUBHOM MyOJIMYHOCTH B Hayase, M MPOJI0JIKAETCS C
OBICTPBIM, ITOCIIEIOBATEIBHBIM yCOBEPIICHCTBOBAHUEM
UH(OPMAITMOHHON OCHOBEI.

Bamra paGora mouryu 3aKkoH4YeHa, HO TOCIEIHUM H
Ba)KHBIM IIarOM B IIpOLIECCE pabOThI OCTAETCS OLIEHKA
CcOOCTBEHHBIX JICHCTBUH.

O 1aHHOM IIare 4acTo 3a0bIBalOT MOCJIE TOrO, KaK
HpOoeKT 3akoH4eH. OHaKo, HH(popMalLUs, OTydYeHHas
IOCPEJCTBOM CUCTEMATHUECKON OLIEHKU U 00paTHOH
CBSI3U (TO €CTh, HOCPEICTBOM HHTEPBBIO C KITIOUEBBIMU
JOJIbMH ), COXPAHUT pecypchl B OymymeM. Kpome Toro,
BO3MOKHOCTH 00€CTIedeHUsI OOpaTHOM CBSI3H U
BIIMSTHUS HA TIPOLIECC YBEIMYUT COOCTBEHHHUECKOE
OTHOIIICHNE K TaHHOM TeMe B MpeJiesiaXx coo0mecTna.
OMNBIT OLIEHKH BallliX COOCTBEHHBIX JACUCTBUN TaKKe
MOJKET OBITh MOJIE3HBIM JJIS APYTUX YUPEKACHUH,
IUTAaHUPYIOIUX BBIOIHATH OJOOHBIN MpoLecc.
Onenka cOOCTBEHHBIX JISHCTBUI OyieT nanee
paccMoTpeHna B Mopyiie 8, KOTOpBIN pacCKaXeT o
MOHHTOPHHTE, OIICHKE COOCTBEHHBIX JCHCTBHIA 1
o0ydenuu B 13D.

Pexomennyemas nmureparypa

Huxonait [leancos, Jlend Kpucrodpdepcen,
BosneiictBue Dxonorndeckoit nHpopManuy Ha
NPOIIECC MIPUHSTHUS PEIICHUI U OKPYIKAIOIIYIO Cpexny,
2001,
http://arctic.unep.net/index.cfm?issue=&type=8&data
1d=8940

Homamnss ctpanuna Konsenuuit Opxyca,
http://www.unece.org/env/pp/

Connonoruueckue UCCIe0BaHus O TOCTYTIE K
nH(pOpMAIUH, OOIECTBEHHOMY YYacTHIO,
http://www.unece.org/env/pp/newcastle.handbook.htm
Meana Typ FOHEII no bankanawm,
http://www.grida.no/impact/papers/Reading_Your Ow




Developing and delivering training on the Aarhus
Convention for Civil Society: A Manual for

trainers,
http://aarhusclearinghouse.unece.org/rd.cfm?resourceid=
10000690&u=http%3 A%2F%

Evaluation of the Impact of the of the 1999 National
State of Environment Report for South Africa,
http://www.environment.gov.za/soer/reports/impact/Eval
uation%20Impact%201999%20NSOER

_0504.pdf

References

Denisov, N. and Christoffersen, L. (2001). Impact of
Environmental Information on Decision

Making Process and the Environment. UNEP/GRID-
Arendal.

UNEP/GRID-Arendal.“Media Tours in Central and
Easter Europe and Central Asia.”
http://enrin.grida.no/mediatour.cfm

Now Hear This. The Nine Laws of Successful Advocacy
Communications. With Words of

Wisdom from More Than 25 Leading Experts.
http://www.fenton.com/pages/5 resources/pdf/Packard
Brochure.pdf

n_Story.pdf
PasBurue n o0yuenne Konsenmm Opxyca 1uis

I'paxxnanckoro obmiecTBa: PykoBoacTBo st
TPEHEPOB,
http://aarhusclearinghouse.unece.org/rd.cfm?
%resourceid=10000690&u=http%3 A%2F

Onenka Bo3aeicteus HanponansHoro oryera 1999
ro/ia 0 COCTOSTHUU OKpYy>Katoien cpeanl B KOxuon
Adpuke,
http://www.environment.gov.za/soer/reports/impact/Ev
aluation%20Impact%201999%20NSOER 0504.pdf

Ccpuikun

Henucos, H. u Kpuctoddepcen, JI. (2001).

BoszneiictBue Dxonornueckoit nHGopManum Ha

IPOLIECC MPUHATHUS PELICHUHN U OKPYKAIOILYIO CPELy.

IOHEI/TPUI-Apennan

IOHEIIVT'PU-Apennan. “Menua typ B LlenTpansnoit

u Bocrounoit EBponie u Cpenueit Azun.”

http://enrin.grida.no/mediatour.cfm

Tenepp Ycnpimbre 310. JleBsATh 3aKOHOB Y CHIEMIHOTO

[Iposenenus Kommynukauuit. CnoBa Mynpoctu ot

Oonee uem 25 Begymmx DKcrepTos.
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