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themselves in a supportive role. Any perception on the part of agency personnel that in-
structors are there to ‘shake things up’ will lead to anxiety and resistance and may
defeat the purpose of the programme.

Instructors who are outsiders should familiarise themselves with the structure and
organization of the agency before the training is designed or carried out. This enables
them to be sensitive and responsive to the agency’s history, customs, problems, and
needs. It is hoped that this guide will be helpful to those who are asked to act as instruc-
tors for EAIST.
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2. by highlighting the role of environmental and social values in decision making for en-
vironmental administration, and the contributions of both specialists and generalists
to this;

3. by promoting integrated decision making based on a holistic and interdisciplinary
approach; and

4. by treating conflicts in a positive way, by discussing them — and the different
perspectives that contribute to them — so that generalists and specialists can learn
from each other.
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