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Key components of this project 
The project promotes the elimination of the use of lead paints in China 
and Africa through its three below-mentioned components. 

PROJECT 

Component 3 Component 2 Component 1 

Understand impacts on 
lead paint, location and 

risks to human health and 
the environment 

Promote knowledge 
sharing in China and 

South-South cooperation 
on lead paint elimination 

efforts 

Contribute to the control 
of lead paints in China 

Based on the market analysis 
and analytical testing of paint 

samples 

Through outreach to paint 
manufacturers and brand holders in 

China and general public in China and 
between African countries 

By the drafting and proposing of 
national legal or regulatory 
framework instrument. 



Organise a “south-south 
cooperation” coordination 
workshop between African 

countries & China 

Develop detailed 
national lead paint 
awareness raising 
strategies in China 

Consultation with 
appropriate government 
agencies on the testing 

data results 

Develop and 
disseminate awareness 

raising materials on lead 
to stakeholders 

 
Organize activities 

to civil society, paint 
industry and 

national paint 
manufacturers 

 

Expected Outcome Expected Outputs 

Improved knowledge of the risk posed by 
lead in paint leads to the development of 

sound reductions strategies for lead in paint 
and brand holders ceasing to add lead to 

paint in China. 

At least 10 manufacturers and brand holders 
attend outreach activities. Information in 

relation to paint elimination efforts in African 
countries and China shared during a “south-
south cooperation” coordination workshop. 

Planned activities  

Component 
2 



Assess existing 
national 

regulatory 
framework 

Draft options papers 
outlining possible 

elements of a legal or 
regulatory framework 

Implement an outreach 
strategy to opinion/political 

leaders and on the need for a 
national legal instrument to 

control lead in paint 

Organise multi-stakeholders 
consultations for the 

establishment legal/ regulatory 
framework instrument to be 

established in China 

Formally draft and 
propose the legal or 

regulatory 
framework 
instrument 

Expected Outcome Expected Outputs 

Enhanced commitment by the Gov. of China 
to minimize & possible eliminate the use of 

decorative paints by the drafting and 
proposal of legal or regulatory framework 

instrument. 

Drafted and proposed national law, regulation 
or decree that will ban or control the 

manufacture, import , sale and use of lead 
decorative paints 

Planned activities  

Component 
3 



Project Implementation Arrangements 
 

Managing/ implementation division/ branch 
UNEP DTIE Chemicals Branch 

Project Manager: 
Juan Caicedo 

First Supervising officer: 
Jacob Due 

Direct involvement from 
(Roles/ Responsibilities): 

UNEP China’s office 
(Facilitate Dialogue UNEP/ Gov. of China) 

Gov. of China (Relevant Ministries) 
(Org. of workshop, compilation of analytical 

data and outreach to stakeholders) 

Local/ National market actors (paint 
producers/ sellers/SEMs) 

(Share information on paint market industry) 

Laboratories (national/ 
international) 

(Carry-out paint analysis)  

South- South 
cooperation 

 
Cote d‘Ivoire 

Ethiopia 
Cameroon 
Tanzania 

 
ROA/ DCPI/ WHO 

China’s Government officials, 
National Political Leaders, 
National multi-stakeholder 

committee. 
 

Additional involvement from: 
DELC 

UNIDO 

Component 1 Component 2 Component 3 

China’s Partners 
National multi-stakeholders 

committee consists of: 

Relevant Ministries 
Paint 

Manufactures/SMEs 
Awareness raising 
campaign leaders 

Civil Society 
Health professionals 



Resource Mobilization 

 

TOTAL PROJECT 
BUDGET 

Component 1 
US$ 84,071 

Component 2 
US$ 150,442 

Component 3 
US$ 66,372 

US$ 340,000 
(including PSC) 



Component 2 
US$ 150,442 

 
Personnel 

Component 
US$ 10,498 

 

Travel on official 
business 

US$ 10,498 

 
Sub- contract 
Component 
US$ 129,001 

 

Sub-contracts 
(SSFAs/PCAs) 
US$ 44,908 

 
Training 

Component 
US$ 10,943 

 

Meetings/ 
Conferences 

Sub-contracts (for 
commercial 

purposes 
US$ 39,185 

South-south 
workshop. African 

participants 
US$ 10,943 

Sub-contracts (LOAs) 
 

US$ 44,908 



Component 3 
US$ 66,372 

 
Personnel 

Component 
US$ 16,102 

 

Travel on official 
business 

US$ 16,102 

 
Sub- contract 
Component 
US$ 50,269* 

 

Sub-contracts 
(SSFAs/PCAs) 
US$ 25,622 

DELC involvement 
for assessment on 

legislation 
US$ 24,647 

Sub-contracts 
(LOAs) 



Project Output: Component 2 

 
COMPONENT 2 

Promote knowledge sharing in: 
  China and South-South 

cooperation on lead paint 
elimination efforts through 

 outreach to paint manufacturers 
and  

 brand holders in China and  
 general public in China and  
 between African countries. 

 

MEANS OF VERIFICATION  
 South-south cooperation coordination 

workshop and its report 
 

 Assessment of existing national legal 
or regulatory frameworks in African 

countries (information sharing at the 
workshop) 

 
 Progress reports 

 
 Detailed national lead paint awareness 

raising strategies (press releases, 
media report, etc) 

 
 Consultations with government 

agencies from relevant Ministries 
(Environment, Health, Industry, etc) 

and with IGOs partners 
  

 Number of additional partners of the 
Global Alliance enrolled 

 
 African national market survey reports 

 
INDICATORS 

Number of awareness raising and outreach 
activities organized for paint manufacturers 
and brand holders in China 
  (Baseline: 0. Target: 10 paint manufacturers 

and brand holders activities organized)  
  
Number of South-South knowledge sharing 
events organised  
 (Baseline: 0. Target: 1 “South-South 

cooperation” coordination workshop) 
  
Number of African national market survey 
reports  
 (Baseline: 0. Target: 4 African national 

market survey reports shared during the 
workshop) 



M3 

M4 

M5 

M1 
 

M2 

Milestones 

Multi-stakeholder national committee established 

China’s lead paint awareness raising and outreach 
activities and strategy developed 

South-south cooperation workshop hosted 

Awareness raising and outreach activities materials to 
different stakeholders developed  

Awareness raising and outreach activities on a national 
level carried out 

By: April 2016 

By: June 2016 

By: Sept 2016 

By: Dec 2016 

By: June 2017 

Component 2: 
Project milestones that show progress towards achieving the project outcome. 

 



Project Output: Component 3 

 
COMPONENT 2 

 
Contribute to the control of lead 

paints in China by the drafting and 
proposing of national legal or 

regulatory framework instrument 

MEANS OF VERIFICATION  
 

 Assessment of existing national legal 
or regulatory framework 

 
 Legal or regulatory instruments to 

control lead in paint (drafted, 
reviewed, adopted, enforced or 

formally proposed) 
 

 Progress reports 
 

 Stakeholders and government 
consultations report 

 
INDICATORS 

 
Number of Ministry participating in the 
assessment of existing national legal or 

regulatory framework instruments to control 
lead paints and its promotion  

(Baseline: 0, Target: At least 2 Ministries). 
  

Number of consultations with stakeholders and 
government conducted  

(Baseline: 0. Target: At least 4 consultations 
taken place during the timeframe of the current 

project component 3) 
  

Number of option papers drafted in relation to 
the national legal or regulatory framework 

instrument 
 (Baseline: 0. Target: At least two draft option 

paper drafted and proposed) 
 



M3 

M4 

M5 

M1 
 

M2 

Milestones 

Existing national legal or regulatory framework in China 
assessed 

Option paper(s) outlining possible elements of the legal 
and regulatory framework instrument drafted 

Outreach strategy among political leaders implemented 

Stakeholders and government consultation with 
stakeholders and governments organised 

Legal or regulatory framework instrument to control lead 
paints in China drafted and proposed. 

By: June 2016 

By: Dec 2016 

By: June 2017 

By: June 2017 

By: June 2017 

Component 3: 
Project milestones that show progress towards achieving the project outcome. 

 



Output level 

Indicator-based Evidence & Measurement   

Indicator Baseline Target Variables Data sources 

Data 
collection 
methods 

Frequency Budget 
Responsible 
office/ staff 

Component 
2 

 
Paint 

manufacturers/ 
brand holders, 

SMEs, China 
Coating Industry 
Association and 

the National 
Research Center 

for 
Environmental 

Analysis and 
Measurements 

attending China’s 
awareness 
raising & 
outreach 
activities. 

  
Partners (African 
countries) joining 

GAELP 
  

4 African 
national market 
survey reports 

 
N/A 

  
  
  
  
  
  
  

1 African partner  
  
  
  

Only scattered 
sampling results 

 

 
10 
  
  
  
  
  
  
  
3 
  
  
  
4  

 
Exchange of information from previous 
similar projects e.g. GEF African project, 

scattered sampling results in Africa in relation 
to lead in paint from different NGOs and 

UNEP reports, direct dialogue with the multi-
stakeholder national committee including, 
but not limited to, paint manufactures and 
civil society, direct contact/follow-up with 

Government, submissions from Governments 
in relation to lead in paint, awareness raising 
and capacity building strategy as data sources 
and additional methods for collecting data for 

this component. 

  
Monthly 

  
150,442 

UNEP DTIE 
Chemicals 
Branch / 

Juan 
Caicedo  

  
Government 
of China in 

cooperation 
with UNEP 

China’s office 
and ROA 

  
GAELP 

partners 
  

UNIDO 
  

WHO 
  

UNEP DCPI 
  
  



Component 
3 

 
 

Ministries 
participating in 

the assessment of 
existing national 
legal/ regulatory 

frameworks 
  

Draft option 
papers drafted 
and proposed 

  

 
 

0 
  
  
  
  
  
  
0 

 
 

2 
  
  
  
  
  
  
2 
  

 
 

Exchange of information from previous similar 
projects e.g. GEF African project, direct dialogue 
with the multi-stakeholder national committee 

including, but not limited to, paint manufactures 
and civil society, direct contact/follow-up with 
Government, data from GAELP’s Secretariat in 
relation to the status of legal and regulatory 

frameworks through the world, compilation of 
information from workshops on the establishment 

of legal and regulatory framework in relation to lead 
paint, toolkit information gathering including case 

studies, direct contact with DELC 

 
 

Every three 
weeks 

 
 

66,372 

 
 

UNEP DTIE 
Chemicals 

Branch / Juan 
Caicedo  

  
Government 
of China in 

cooperation 
with UNEP 

China’s office  
  

UNEP DELC 

Output level                                                            Indicator-based Evidence & Measurement   

Indicator Baseline Target Variables Data sources 
Data collection 

methods 
Frequency Budget 

Responsible 
office/ staff 



Project Work Plan 
Component II 



Project Work Plan  
Component III 


