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Meeting objectives

e Enhance understanding on the project objective and
scope

e Consider project deliverable prepared (generic and
individual gaps analysis, POPs data gathered)

e Review of project activities, outputs and intended
outcomes

Discuss detailed project workplan for 2019
e Define scope of national activities and related budget




Expected outcomes

e The understanding on the project objective and scope is enhanced

* Project deliverable prepared (generic and individual gaps analysis,
POPs data gathered) acknowledged

e Project activities, outputs and intended outcomes reviewed

e Detailed project workplan for 2019 endorsed
e Scope of national activities and related budget defined and endorsed
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