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UNEP Vision

UN Environment aims to reduce 

environmental risks and increase the 

resilience of societies and the environment 

as a whole*

*As defined in MTS 2018-21



MTS to Programme of Work

Programme of work 
2018-2019

First biennial plan - results, 
baselines, targets and budget

Programme of work 
2020-2021

Second biennial plan -
revisions based on emerging 

issues

Medium Term Strategy 2018-2021
• Context analysis
• Overall Strategic Focus
• 2030 Vision aligned to SDGs
• Outcome maps
• Business Strategy

Project Portfolios 2018-2021
Detailed activities and initiatives







MTS-PoW-Programme

• EA(a)Indicator(s)

• EA(b)
• Indicator(s)

• EA(x)
• Indicator(s)

Programme 
framework

Programme of 
Work

Medium Term Strategy

Project portfolio & funding sources





UNEP Business Model



Questions


