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40+ commited travel associations
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1000+ Tour operators from 100+ countries
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Tour operators responsibilities

Tour Operator > Customer

=  Communication

%i = Protection

= Internal management

(office and retail operations)

md@aslanadventuretours.com
Management system
v o
Supply Chain S Destination
= Transport = Community
= Accommodation " Biodiversity

Excursion = Resources



Standards integrated Travelife /g

« UNEP-Tour operators initiative — Management manuals

* GRI - Global Reporting Initiative

« 1SO 14001 — Environmental management NG e
« EMAS Illl - Eco Management and Audit System // Etp CCCCCCCC
« GSTC - Global Sustainable Tourism Criteria

« UN Global Compact— 10 principles

* OECD - Guidelines for multinational companies ~g

. 1SO 26000 - CSR Guidelines and principles P 5026000

Global S S_—
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Your road towards sustainability
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Compliance criteria

Travelife /g7 || Tovelite /g2

Management field Committed to sustainability Excellence in sustainabilit

1. Sustainability management

and legal compliance

2. Social policy & human rights 14 20

3. Environment & community relations 18 45

4. Transport 2 3
5. Accommodation 8 13
6. Partner agencies 3 7
7. Excursions 5 3
8. Tour leaders, local reps. & guides 4 7
9. Destinations 3 5
10. Customer Communication & protection 12 21



Process towards Certification
4 1. Capacity building and implementation

2. Reporting (online)

3. Desktop assessment

N : :
é 4 4. Onsite audit

Travellfe‘ 5. Award of certification




All support tools online

Travelife &7

TOUR OPERATORS & TRAVEL AGENTS

ULTATEN Toals  Certification

WELCOME

Welcome to Travelife for Tour Operators & Travel Agencies

Tiavelife is a leading training, management and certification initiative for tourism companies committed
1o reach sustainability,

Operating your business in a secially and environmentally friendly manner makes good business sense!
Both consumer and business demand for responsible products is growing and the public wants to know
how you manage your business.

Companies ready to get to work towards sustainability will therefore score better on customer satisfaction,

staff motivation and business efficiency with positive effects for their competitive advantage,
Sustainability management is all about commitment and consistent sustainable business practices. This
Indudes your products , how you monitor and manage your impacts, and how you support your suppllers
on their roed to sustainability.

Travelife for Tour operators

Travelife is a fair and affordable system which helps tour operators and travel agencies to manage and
improve social and environmental impacts by complying with sustainability aiteria. Ultimately, when a
company meets the requirements, it will receive a Travelife award.
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Learning platform

Online Courses

TRAVELIFE HOME » ONLINE COURSES » INTERNAL ENVIRONMENTAL MANAGEMENT VIRTUAL OFFICE

Internal environmental management PURCHASE
e

Environmental impacts inside a travel agency can be reduced considerably. These
measures are not only favourable for the environment, but they also lead to
considerable financial savings and highly motivated employees who will closely follow
the measures and results, and will feel a high level of engagement with their company.

Environmental management contains measures that will improve the office
sustainability. The learning platform deals with the topics Purchasing, Energy, Paper,
Water and Waste. Moreover, it discusses the CO2 compensation options and Internal
Communication.

On the right you see different topics regarding ‘Environmental Management’. Every
theme contains two sections: a training text with exam questions, and further
information.

You can chose a topic to begin with the training now.




Erneuerbare Energie und
Bezugsquellen

Prufen Sie, ob Oekostrom flr das Reiseburo
verfugbar ware. Sie senken dadurch
dramatisch den CO2-FuRabdruck Heute
kostet erneuerbare Energie nur minimal
mehr als .normaler Strom*. Mit ihrem
Stromsparen holen Sie mogliche Mehrkosten
\ leicht rein__»







Learning platform
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TRAVELIFEHOME » ONLINE COURSES » INTERNAL ENVIRONMENTAL MANAGEMENT » PURCHASE » QUIZ VIRTUAL OFFICE

Purchase Quiz

@ Issues ) o ) . Question 5 from 9
Which label indicates most sustainability?

0 Solutions

0 Criteria

° Quiz

@ Best practices

FAIRTRADE
O Correct o

@ Tools

(©) Further information
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Class room trainings

e Two day - Introduction course for tour operators
e Trainings in 4 continents and 40+ countries

e 1.500 tour operators participated




Learning platform

Gert Dewulf

Travelife fe=
Home My space Planning & Reporting Suppliers

Sustainability in tourism

E’ English

VIDEO SEMINAR

Sustainability for Tour Operators

1.3-1.4 The benefits of sustainability

1.1 What is sustainable tourism

lianz ;l;)

2.2 (2) Responsibilities as a tour
operators

2.2 (1) Responsibilities as a tour

2.1 Role and responsability of tour
operators

operators



Carbon management for tour operators

\) ub’;i
he carbon footprint of
 holiday & travel packages
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peovd TOURISM for
S8 TOMORROW

COUNCIL |y e

2017 Winner UNWTO Award for
Innovation in Researchand
Technology

Developed in
. co-operation with

n.kusters@travelife.info

Breda University
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http://www.cstt.nl/News/CARMACAL-Winner-WTTC-Tourism-for-Tomorrow-Award-2016!/49
http://www.cstt.nl/News/CARMACAL-winner-UNWTO-Award-for-Innovation-in-Research-and-Technology/57
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General information

Transport

Accommodation

Map

Location (optional) | potsdam arc x | @
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Close Save

Accommodation Carbon Footprint

Day 1 Day2  Day3

Local transport

Activities

Activities (optional)
Whale watch trip (motorised) A
Skiing - Snowboarding

Motorised boat trip

« Back Golf (1 round)
Airboat trip
Snowscooter trip

Quad - Buggy tour v

I Transport Il Local T T Acc d.




Planning and reporting tool

Travelife /g7 20/ 48 g |
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HOME\ PLANNING & REPORTING \ BELGIUM \ DE BUCK TRAVEL \ TRAVELIFE CERTIFIED

Planning and reporting

De Buck Travel - :
Travelife Certified
Planning and reportin
“ g P 9 0. Company characteristics Status
@8 Action plans
i 1. Sustainability Management & Legal compliance This report is
i= Sustainability report — e - Audit report
. Intemal management: social policy & human rights
me.’lf.f","
i= Remarks report ] ] ]
- 3. Intemal Management: environment and community relations
i= Audit report ] IEW
e 4_ Partner agencies
- . All subthemes hidden
i= Guidance report
5. Transport Available languages B
.\ Overview 6. Accommodations
Progress
NYYYYTY 7. Activities i
W= -----..'.“‘4’4/ Reporting progress EEEr
3 Nz 8. Tour leaders, local representatives and guides Audit progress hidden
</ N
= =
=l = 9. Destinations
=\ = Remarks
=\ /N
10. Customer communication and protection X
S
(e (\\ .
) Internal remarks hidden



Planning and reporting tool

Travelifefgs 0 | 48 1
£

HOME\ PLANNING & REPORTING \ DE BUCK TRAVEL \ TRAVELIFE CERTIFIED

Planning and reporting

1. Sustainability Management & Legal compliance

1. 1 Sustainability coordinator

Engagement of compan
9ag pany A sustainability / CSR coordinator is appointed and his/her role and activities

are defined (corporate level).

‘ Guidance H Remarks H Action plan HBestpractices‘

Reporting

Yes ONO

Action EvQm

1.1 Sustainabiity coordinator

1.3 Committed resources
Please include the name of the sustainability coordinator

v
/ ess ‘Edit-*\”FormatSv[h%ﬁBIEEEEEEv%EvEE@o@
v

1.4 Mission statement

4
1.2 Management integration v £  9es
v
v
v

1.5 Trained sustainabiity co- ese Gert Dewulf, Director

ordinator / team

1.6 Trained key staff y =— es EL

Please upload a file with the job specification. For larger companies (>15 staff
1.7 Addtional training y - %8s members) it is requires to have a formal job description available which should be
Management uploaded (as it should be an internal formal document)

- ! Verantwoordeljkheden bij DBT V2016-03-08 Partim-DTO.docx

Add below a description of the job specification in case of a non formal job description
(from smaller companie < 15 staff members)




Mr. Taleb Rifal,
UNWTO

Hands out
“Travelife Certified”
award to TUI-UK.

Travelife 2=
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Kenya Tour operator trainings
2011 and 2013

ECO
tourism

Sustainability Training for Tours Operators

Held @ Geacia Gavdens Hotel Nairobi - Kenya ON 25 - 26 May 2011

Travelife

Sustainability in tourism j

ECO
tourism . ¢

|
K E Y A

Sustainability for Tour Operators Training Seminar
September 2013,Safari Park Hotel Nairobi - Kenya
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Partnership agreement (2015) Travelife; >
° Travehfe for TO’S Sustainabilityintourism‘
* Kenya Association of Tour operators |

* Ecotourism Kenya .
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KENYA ASSOCIATION OF
TOUR OPERATORS

The driving foece bebind Kenya's Tounism




switchafrica GREEN
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Greening the EU — Kenya and wider African tourism
supply chain by a business led approach,
involving European buyers, Kenyan tour

operators and their suppliers (2018-2021)

o
ATO X .
KENYA ASSOCIATION OF i !
TOUR OPERATORS ECEAT — . tourism

European Centre for
Eco Agro Tourism

The Travel Association

COLLABORATING CENTRE
CONSUMFTION AND PRODUI
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GREEN
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Kenya standards and implementation tools

e Kenya minimum sustainability criteria (Travelife Partner)

e Kenya guidance for each of the 100 criteria (labor law, availability
of sustainable alternatives, etc.)

* Collection of 100+ best Kenya best practices

'w"'
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Kenya Tour operators GREEN
TOUR#erya

Training of auditors and advisors

e 3-day TO’s training (18 participants)
e 5-day hotel auditor training (15 participants)
e Also tourism vocational schools invited




Kenya Tour operators GREEN
Training and capacity building

Training of 120+ tour operators
First session of class room trainings in November 2018
Kenya coaches support the companies

Coaching classes, in-house coaching, online coaching
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Audit and Certification of 75+ TO’s

* Reporting on achievements and compliance

e Audits conducted by trained auditors under responsibiity
of Ecotourism Kenya




Kenya Tour operators Traveli fe/f"
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Kenya Tour operators

Lets Go Travel and Twiga Tours

switchafrica
DY GREEN
SSOCIATION OF
GREEN e ssec o LNELOHE
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Travelife /;’

This is to certify that

Ngong Road 09, 00606 Nairobi, Kenya

is in compliance with the Travelife Certified standard for Tour operators and Travel agents. The Travelife standard has

ted the EMAS III environmental management and tourism sector specific requirements, the ISO 26000 Social

Responsability guidance and themes, the Global Reporting Initiative Tour operator sector supplement, the OECD Guidelines
for Multinational Enterprises and the Global Sustainable Tourism Council (GSTC) Industry Criteria. The Travelife auditing
and certification procedures are GSTC Accredited

All management and performance requirements are met and exceeded to earn the title of

=
=
O
-

Issue date: 09 November, 2018 A H.H. Kusters
Valid until: 09 November, 2020 fe for Tour Operators
Certificate number HRO0120 ](( )

Website: www.travelife.info



' ‘ GREEN
Suppliers of Kenyan TO's TOURZ

2. Standards and suppliers assessment

* National hotel, guides and drivers associations
e Common sustainability standards for suppliers

e Common suppliers database linked to TO’s

* Training and assessment of 800+ suppliers




' ‘ GREEN
Suppliers of Kenyan TO's TOURZ

Certification of accommodations

: ECO
* By Ecotourism Kenya ,xﬁurgrr

e Ecorating certification for accommodations

30 additional accommodations to become certified




i i GREEN
European market integration POURZ

e Partnership with 30+ European outbound tour operators

e “sustainable” destination branding and marketing strategy.

 Matchmaking to increase “green & fair” suppliers into the
Kenya-EU supply chain (ITB, WTM)

e (social) media campaign to consumers
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EU tour operators supporting Green Tour
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ENVIRONMENT WATCH

Report any environmental concerns to:
Whatsapp: +254 715 405 542
E-mail: environment@katokenya.org

Date | Time I Location l Nature of incident I Take a picture

i 2% SWi c@fricaa
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g~

Supporting Responsible Tourism




Suppliers of Kenyan TO's
Market feedback

« Kenya Association of
Tour operators

e Distributed to all 400
KATO members

 Placed on hunderds of
safari cars of KATO
members

e Social control for conduct
of suppliers (e.g. drivers)




Policy integration %(I):{UEREE%

Sustainable Tourism policies

e Kenya sustainable tourism strategy (KTF, KWS)
e African sustainable tourism conference (2021)
e Partnerships and dissemination into 10 African countries

KENYA

- . WILDLIFE m BN i
Kenya Tourism Federation service 101 J
“PABTA

ﬁ MINISTRY OF TOURISM & WILDLIFE 11 Travel Association
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l1l. African Outreach




African outreach GREEﬁﬂN%

* Working with the African sustainable tourism certification alliance

* Local schemesin Namibia, SA, Kenya, Tanzania, Egypt and the
Seychelles.




Certification schemes partnerships -(r;cl)QU%EﬂﬂN%

®* Responsible Tourism Tanzania

® [Fair Trade Tourism in South Africa

* Seychelles Sustainable Tourism Label

* Namibia Eco Award scheme.

—> Local adaptation and implementation

mOgD

N 4

@)

¥E?EH5|BLE
RS
TAMZAMIA Sevchelles Sustalnable Eco Awards

Tourism Foundation Namibia
Rewarding Responsible Tourism




Tour operator assocations GREEN

TOURafrica

* Association of Uganda Tour Operators (AUTO)

* Madagascar Tour operator Association (TOPS)

* Gambian Tourism Hospitality Institute and Gambian Tourism
Board

- Free access to Travelife tools




: GREEN
African outreach /.

* African auditor and advisors training

* MoU'’s with tour operator associations

e 2019: trainings in Uganda, Ghana and South Africa

e 2020: trainings in Rwanda, Tanzania, The Gambia and
Mauritius.

- We are happy to work with other African countries




Thank you for your attention

SWI clcjfrica
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vG RE E N CERTIFICATION v DESTINATIONS v SOLUTIONS v EVENTS v NEWS Q
®

COUNTRY BASELINE ASSESSMENT Home / Country Baseline Assessment
Asia - (Thailand -
Show 10 - entries Search:
breen safe  Clean """ visitor safe Human Green Green
Destination™ Destinations Wildlife Landscape Nature . o & U pgainst L ' o [-score
e bathing  air o reviews : rights economy policy
Rating Tradition crime
Bangkok . 1.2 .5 0.0 2.0 4.4 B.3 5.5 3.6 3.2 0.0
Cha Am 2.8 6.0 5.3 0.0 0.0 8.0 41 73 5.5 3.6 4.1 1.0
Jomtien 1.5 3.2 1.5 0.0 0.0 8.0 1.6 71 5.5 3.6 4.1 1.5
on Beach (39 40 13 59 00 60 12 B0 55 36 28 15
Pattaya 1.3 3.1 1.8 0.0 0.0 6.0 2.6 7.4 5.5 3.6 .8 1.3

Showmg 1 to 5 of § enfries Previons I Nexl



CSR standards and criteria (1.2)
Consumer code of conducts (1.3)

CSR standards and criteria (1.2)
Online reporting tools (1.4)
Shared suppliers database (1.8)
Carbon management (1.9)

CSR standards and criteria (1.1)
Online reporting tools (1.4)
Audit and Certification system (1.6)
Carbon management (1.9)

Shared suppliers database (1.8)
Certified product database (1.8)

Consumer code of conducts (1.3)
Marketing / communication
strategy (5.3)

Policy integration (WP 6)

Communities / environment
(final beneficiaries)

*

Kenya suppliers (WP 4)

Implementation & certification

*

Kenya tour operators (WP 3)
Implementation & certification

@

EU Tour Operators (WP 5)
Commitment & product integration

$

Consumers / Tourists (WP 5)
Sustainable choices & behavior

Knowledge transfer, replication

and exploitation (WP 7)

CAPACITY BUILDING

Business coaching / training (2)
Codes of conduct (1.3)

Guidance and toolbox (1.5)
Auditor and advisar training (1.7)
Online trainings (1.10)

Class room trainings (4.3)

Business coaching / training (2)
Guidance and toolbox (1.5)
Auditor and advisor training (1.7)
Online trainings (1.10)

SCP Class room training (3.2)
SCP coaching (3.3)
Product innovation training (5.7)

Match making workshop (5.8)
Communication messages (5.4)
Social events on fairs (5.10)

Code of conducts (1.3)
Communication messages (5.4)
Social media campaign (5.6)

Project Management, Monitoring,
Reporting (WP 8)




