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I. Tour operators sustainability tools



Associations

NGO’s Education

EU supported Project 2004 - 2007

http://www.abta.com/home


Tour operators      Hotels

Training Training      

Management tools        Management tools            

Certification                           Certification

Market access Marketing access                       

(managed by ECEAT)      (managed by ABTA)                                                                                                          

http://www.abta.com/home


40+ commited travel associations

http://www.abta.com/home


1000+ Tour operators from 100+ countries 
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Management system 

Tour Operator

▪ Internal management

(office and retail operations)

Customer

▪ Communication

▪ Protection

Supply Chain

▪ Transport

▪ Accommodation

▪ Excursion

Destination

▪ Community

▪ Biodiversity

▪ Resources 
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Tour operators responsibilities    

md@aslanadventuretours.com



Standards integrated
• UNEP – Tour operators initiative – Management manuals

• GRI - Global Reporting Initiative 

• ISO 14001 – Environmental management 

• EMAS III - Eco Management and Audit System  

• GSTC - Global Sustainable Tourism Criteria  

• UN Global Compact – 10 principles

• OECD - Guidelines for multinational companies 

• ISO 26000 - CSR Guidelines and principles 



Travelife
Engaged

Travelife

Partner

Travelife
Certified

Your road towards sustainability



• Management field 

1. Sustainability management 

and legal compliance 

15 29

2.  Social policy & human rights 14 20

3.  Environment & community relations 18 45

4.  Transport 2 3

5.  Accommodation 8 13

6.  Partner agencies 3 7

7.  Excursions 5 8

8.  Tour leaders, local reps. & guides 4 7

9.  Destinations 3 5

10. Customer Communication & protection 12 21

84 171

Compliance criteria    



1. Capacity building and implementation

2. Reporting (online)

3. Desktop assessment 

4. Onsite audit

5. Award of certification 

Process towards Certification



All support tools online 



Learning platform  







Learning platform  



 Two day - Introduction course for tour operators 

 Trainings in 4 continents and 40+ countries

 1.500 tour operators participated

Class room trainings



Learning platform 



2017 Winner UNWTO Award for 

Innovation in Research and 

Technology

Carbon management for tour operators 

http://www.cstt.nl/News/CARMACAL-Winner-WTTC-Tourism-for-Tomorrow-Award-2016!/49
http://www.cstt.nl/News/CARMACAL-winner-UNWTO-Award-for-Innovation-in-Research-and-Technology/57




Planning and reporting tool     



Planning and reporting tool   



Mr. Taleb Rifai, 

UNWTO

Hands out 

“Travelife Certified”

award to TUI-UK. 



II. Green Tour Kenya



Kenya Tour operator trainings

2011 and 2013
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Partnership agreement (2015)

• Travelife for TO’s 

• Kenya Association of Tour operators   

• Ecotourism Kenya 

KATO 2015 General Assembly 



Greening the EU – Kenya and wider African tourism 
supply chain by a business led approach, 
involving European buyers, Kenyan tour 

operators and their suppliers (2018-2021) 



Kenya 

tour operators 
Customers

Supply Chain

▪ Transport

▪ Accommodation

▪ Activities

Destination

▪ Community

▪ Biodiversity

▪ Resources 

EU tour operators 



Kenya Tour operators

Kenya standards and implementation tools   

• Kenya minimum sustainability criteria (Travelife Partner) 

• Kenya guidance for each of the 100 criteria (labor law, availability 
of sustainable alternatives, etc.)  

• Collection of 100+ best Kenya best practices



Kenya Tour operators

Training of auditors and advisors   

• 3-day TO’s training (18 participants) 

• 5-day hotel auditor training (15 participants)

• Also tourism vocational schools invited



Kenya Tour operators
Training and capacity building   

• Training of 120+ tour operators 

• First session of class room trainings in November 2018

• Kenya coaches support the companies  

• Coaching classes, in-house coaching, online coaching



Kenya Tour operators

Audit and Certification of 75+ TO’s  

• Reporting on achievements and compliance 

• Audits conducted by trained auditors under responsibiity
of Ecotourism Kenya 



Kenya Tour operators
Awarded tour operators   



Lets Go Travel and Twiga Tours 

Kenya Tour operators
Kenya first Travelife Certified companies 



Suppliers of Kenyan TO‘s

2. Standards and suppliers assessment 

• National hotel, guides and drivers associations

• Common sustainability standards for suppliers 

• Common suppliers database linked to TO’s 

• Training and assessment of 800+ suppliers 



Suppliers of Kenyan TO‘s

Certification of accommodations

• By Ecotourism Kenya 

• Ecorating certification for accommodations

• 30 additional accommodations to become certified   



European market integration

• Partnership with 30+ European outbound tour operators 

• “sustainable” destination branding and marketing strategy.

• Matchmaking to increase “green & fair” suppliers into the 

Kenya-EU supply chain (ITB, WTM)

• (social) media campaign to consumers



EU tour operators supporting Green Tour  





Suppliers of Kenyan TO‘s

Market feedback

• Kenya Association of 

Tour operators

• Distributed to all 400 

KATO members

• Placed on hunderds of 

safari cars of KATO 

members

• Social control for conduct

of suppliers (e.g. drivers) 



Policy integration

Sustainable Tourism policies 

• Kenya sustainable tourism strategy (KTF, KWS)

• African sustainable tourism conference (2021)

• Partnerships and dissemination into 10 African countries 



III. African Outreach



African outreach

Networking with African certification initiatives  

• Working with the African sustainable tourism certification alliance

• Local schemes in Namibia, SA, Kenya, Tanzania, Egypt and the 
Seychelles.



Certification schemes partnerships  

• Responsible Tourism Tanzania

• Fair Trade Tourism in South Africa 

• Seychelles Sustainable Tourism Label

• Namibia Eco Award scheme. 

→ Local adaptation and implementation 
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Tour operator assocations

• Association of Uganda Tour Operators (AUTO)

• Madagascar Tour operator Association (TOPS)

• Gambian Tourism Hospitality Institute and Gambian Tourism 

Board

→ Free access to Travelife tools 



African outreach

Green Tour activities   

• African auditor and advisors training  

• MoU’s with tour operator associations

• 2019: trainings in Uganda, Ghana and South Africa

• 2020: trainings in Rwanda, Tanzania, The Gambia and
Mauritius. 

→ We are happy to work with other African countries



Thank you for your attention



Destination support tools      




