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MauriGAP - Implementation
of Good Agricultural Practice
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A TO Z OF FRUITS AND VEGETABLES

SURAT



SKC

Overview of SKC Surat

e SKC Surat is a family owned and managed private enterprise

* Our core competency lies in the distribution of fruits and vegetables
all year round.

* Our company operates in a HACCP certified area and our modern
operation is geared to secure quality produce, variety and continuity

SURAT

of su pplles Facts about SKC Surat & Co Ltd

* More that 50 years of
experience

* 400 employees

* 20 International Brands




Selection experience
Packaging, labelling,

part processing

Buying experience
Quantity, Continuity,
Variety

SKCOC

SURAT

Consumption
experience

Size, shape, colour,
taste & smell

Wellness
Nutritional,
cleanliness,

healthy choice,

not polluted



1. Sourcing
2. Financing

3. Transporting \ x__ s v/
4. Dry & Cold Storage \"“‘"“ 1'55,”, \
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5. Quality selection RETAIL PARTNERS

6. Safety & controls
7. Preparing CATERING PARTNERS
8. Processing p——

9. Packing
10. Labelling
11. Tracking




SUSTAINABLE

Good agricultural practices

SUPERIOR

Supply Chain Management

SAFE

Fruits and Vegetables
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QURAT

Cold chain
from FARM to PLATE

SAFER

Fruits & vegetables
SKCG HACCP certified
storage & processing

Traceability
computerised packing
and transport tracking




SKCOC

SURAT

@ @ SUPERIOR

@ Supply chain management

Just in time
Monitored
Controlled

Responsible



MauriGAP

Journey
SKG




SUSTAINABLE

Global GAP
20+ farms
from three
continents

Good agricultural practices
SKC

SURAT

Organic
Exclusively GAP Imported
Reunion within & local

48 months
v W % ’%‘

MauriGap

SURAT




SKC

SURAT

Public Private Partnership

* Training for SKC Surat’s Pool of Planters
* Training for SKC Surat’s Team of Field Technicians

* Participation in World Food Day organised by the Ministry of Agro
Industry and Food Security



Green Employment

* Recruitment of Young Graduates

* Support Planters to implement the Guidelines of MauriGAP Level 1:
v'Fill up forms (Self-assessment,
v'Record keeping (Update farm dairy, Update daily checklist on field)
v'Facilitate the Field Audit by MACB for MauriGAP Certification
v'Post Audit — clear Non compliance highlighted by the Auditors
v'Maintaining the database of SKC MauriGAP Certified Planters



TRAINING with FAREI U




SURAT

MONITORING
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MauriGAP Planters commitment to the Project

e Evolution over the years

Total Suppliers

Active - MauriGAP Level 1

Certification expired and Planter unwilling to maintain MauriGAP 10

0 10 20 30 40 50 60 70

= Number of supplier



Crate Washing
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SKCO
SKC Surat RECEPTION STORAGE AND

STOCKAGE FLOW and Traceability
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Local famers unloadingtheir
produce at SKC that is different
farmers grow their vegetables
and then sell it to SKC




Pineapples are well arranged in crates an
placed on a pallet e

KO

SURAT

PINEAPPLES ARE
RECEPTIONED AT
30-40 %
COLORATION




Local Reception

The pallet used must be
weighed first

SURAT

The tar of the pallethas
to be extracted from the
total weight of the
product



After recording a positive
sample check the

Pineapples will be weighed
il"\ l’\llll/

Meanwhile, receiving

officer will record the
weight

SURAT



AFTER RECORDING THE
WEIGHT AN OFFICER
WILL SCAN THE
BARCODES ON THE
CRATE WHICH WILL BE
TRANSFERRED FOR
STORAGE
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SURAT

LABELING PROCESS AND
STORED IN THE WARE HOUSE
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MauriGAP Sales Trend

MauriGAP Sales Evolution

2017 2018 2019

USD 10,500 USD 43,984 USD 142, 555
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CHALLENGES

* Planters commitment to Good Agricultural Practice
e Support on Laboratory Tests for MauriGAP certified on a regular basis
* Media and Communication — education of the end-user

* Traceability on MauriGAP from farm to fork
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MORE GOOD - Pineapples

Mr Gokool from Ecroignard is amongst the first to receive MAURIGAP
certification - MGN-CP-2017-0023. Certification requires regular audits of
good agricultural practices and controlled use of chemicals.

Pineapples from Mr Gokool's farm are now available in our stores in
Bagatelle and La Croisette.... See More

3 1583832 people reached
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MauriGAP CERTIFIED PLANTERS

SAFERPINEAPPLES

NOW IN ALL LEADING STORES

SURAT

MAURIGAP CERTIFIED PLANTERS

SAFERCARROTS

NOW IN ALL LEADING STORES
LOOK FOR THIS LABEL

MauriGCAP
(rawa) CARROT

MauriGAP certified
planters undergo
regular audits

and controlled

use of chemicals
for healthier and
safer fruits and
vegetables.

VITAMINS C-HYDRATES | PROTEIN CALORIES
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MOREGOQOD

MauriGAP CERTIFIED PLANTERS
SAFER FRUITS AND VEGETABLES

All vegetables are good, but those grown in Good Agricultural Practice certified farms
are MORE GOOD. Regular audits and controlled use of chemicals all contribute
towards the healthier and safer fruits and vegetables.

Mr. Dhorbul from Mr. Koonjee from Mr. Kowlessur from
Henrietta Montagne Longue Brisée Verdiére
Leek, Carrots Yam Curry, Laitue Batavia,
Christophine, Beetroot Spring Onions Laitue frisee

Mr. Oogarah from Mr. ﬁamphdl from Mr. Jaunkeepersad
Carreau Laliane, Vacoas Carreau Laliane, Vacoas from Trou aux Cerfs
Broccoli, Broccol, Carrot, Green Cabbage

Baby Red Cabbage Lettuce Beetroot
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MauriGAP Footprint in the Retail Segment
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THANK YOU




