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I. Introduction 

1. In its Decision No. 17, the Ninth Intergovernmental Meeting on the Action Plan for the 
Caribbean Environment Programme and Sixth Meeting of the Contracting Parties to the 
Convention for the Protection and Development of the Marine Environment of the 
Wider Caribbean Region, held in Kingston from 14 to 18 February 2000 (see 
UNEP(DEC)/CAR IG. 17/5, Annex IV), agreed to endorse the general approach of the 
revised workplan and to adopt the budget for the United Nations Environment 
Programme (UNEP) Caribbean Environment Programme (CEP) for the biennium 2000-
2001.  This workplan included the convening of the Thirteenth Meeting of the 
Monitoring Committee on the Action Plan of the Caribbean Environment Programme 
and Special Meeting of the Contracting Parties. 

2. In light of the above, this Meeting was convened by the Secretariat of the Caribbean 
Environment Programme in San José from  9 to 13 July 2001. 

3. The Meeting had the following objectives: 
(a) To review the current status and activities of the CEP, including the status of the 

Caribbean Trust Fund and progress made on the fund-raising strategy; 
(b) To review the draft Rules of Procedure and Financial Rules for the Caribbean 

Environment Programme in the implementation of the Cartagena Convention for the 
Protection and Development of the Marine Environment of the Wider Caribbean 
Region;  

(c) To review the Strategy for the Development of Caribbean Environment Programme 
2002-2006; 

(d) To review all proposals received by the secretariat for the establishment of a regional 
activity centre for the Protocol Concerning Pollution from Land-based Sources and Activities 
(LBS Protocol) to the Cartagena Convention: 

(d) (e) To review the draft 2002-2003 workplan and budget for Caribbean Environment 
Programme. 

4. The experts invited to the Meeting were nominated by the national focal points of the 
Governments that constitute the Monitoring Committee of the Caribbean Environment 
Programme and Special Meeting of the Bureau of Contracting Parties.  Other member 
Governments of the Caribbean Environment Programme, United Nations agencies and 
non-governmental and intergovernmental organizations were invited to participate as 
observers.  

II. Report of the Meeting 

A. Opening of the Meeting (agenda item 1) 

5. The Meeting was opened on Monday, 9 July 2001, by the Vice-Minister of Environment 
and Energy of the Government of Costa Rica, Ivan Vincent.  In his opening remarks, the 
Vice-Minister welcomed all participants to his country and highlighted the importance 
that his Government placed on the Caribbean Environment Programme.  He noted that, 
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despite the fact that the marine territory of Costa Rica was ten times bigger than its land 
mass, coastal and marine issues were not being fully addressed with the integrated vision 
and holistic approach necessary for effective policies for human sustainable 
development. He also noted that his Government perceived the Caribbean Environment 
Programme as an opportunity and a mechanism for regional integration, as well as for 
advancing technical discussions on matters of regional and global concern.  Such issues 
include  climate change and biodiversity conservation,  which should bring concrete 
results as well as benefits for the population in general.  In this context, the Vice-
Minister emphasized the need to integrate environmental discussions with social issues 
to achieve sustainable human development for all the peoples of the Caribbean Basin.  In 
closing, the Vice-Minister reiterated his Government’s commitment to its financial 
obligations to the Caribbean Environment Programme, as well as to becoming a 
Contracting Party to the protocols of the Cartagena Convention. 

6. The Chief Executive Director of the National Environment and Planning Agency of the 
Government of Jamaica, and Chairman of the Monitoring Committee of the Caribbean 
Environment Programme, Franklin McDonald, also welcomed the participants to the 
Meeting. 

7. In his welcoming remarks, the Coordinator of the Caribbean Environment Programme, 
Nelson Andrade Colmenares, made reference to the main objectives of the Meeting and 
thanked the Government of Costa Rica for its invaluable support, which had made the 
meeting possible, and for its warm welcome to its beautiful country.  He expressed the 
secretariat’s appreciation for the opportunity to review the achievements of the 
Programme during the past year, but also to revisit the challenges which were 
encountered by the secretariat.  He expressed confidence in the renewed interest 
demonstrated by many Governments through the payment of arrears to the Caribbean 
Trust Fund, which was probably a result of the “cost-benefit” analysis that countries had 
undertaken with respect to the Programme.  He highlighted important issues, such as the 
entry into force of the Protocol Concerning Specially Protected Areas and Wildlife 
(SPAW Protocol) in June 2000 and the signing of agreements with the Government of 
France for the establishment of a regional activity centre (RAC) for the SPAW Protocol 
and with the Ramsar Convention secretariat regarding cooperation within the framework 
of the SPAW Protocol.  The Coordinator also called the attention of the Meeting to two 
issues that required careful review and resolution during the deliberations, namely the 
Rules of Procedure for the Programme and the Financial Rules, both of which were vital 
for the effective operation of CEP. 

8. In his capacity as Chairman of the Monitoring Committee, Mr. McDonald reiterated the 
objectives of the Meeting and invited all participants to move to the next agenda item.  
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B. Organization of the Meeting (agenda item 2) 

1.  Rules of procedure 
9. The Meeting agreed to apply mutatis mutandis the Rules of Procedure of the Governing 

Council of UNEP, as contained in document UNEP/GC/3/Rev.3. 

2.  Election of officers 

10. The Meeting was invited to install Jamaica as the Chairperson (as elected by the Ninth 
Intergovernmental Meeting on the Action Plan for the Caribbean Environment  
Programme and Sixth Meeting of the Contracting Parties) and to elect three Vice-
Chairpersons and a  Rapporteur of the Meeting.  

11. The Meeting elected from among the experts the following officers of the Meeting: 
 
Chairperson:   Mr. Franklin McDonald  (Jamaica) 

 First Vice-chairperson:    Mr. Edwin Cyrus Cyrus  (Costa Rica) 
 Second Vice-Chairperson:  Mr. Dennis Francis    (Trinidad and Tobago) 
 Third Vice-Chairperson:  Mr. Modesto Fernandez  (Cuba) 
 Rapporteur:    Mr. Richard Wilbur  (United States of America) 

3.  Organization of work 

12. English, French and Spanish were the working languages of the Meeting.  The  working 
documents of the Meeting were available in all the working languages.  

13. The secretariat convened the Meeting in plenary sessions, with the assistance of    
working groups established by the Chairperson. Simultaneous interpretation in the 
working languages was available for the plenary meetings as well as those of the 
working groups. 

C. Adoption of the agenda  (agenda item 3)  

10. 14. The Meeting was invited to adopt the agenda of the Meeting as contained in 
document UNEP(DEC)/CAR IG.19/1.  There were no comments on the proposed 
agenda, which was adopted as reflected in annex I to the Report.  

D. Report of the Chairperson of the Monitoring Committee and President of the 
Bureau of Contracting Parties (agenda item 4) 

15. A report on the activities during the biennium 2000-2001 was presented by the 
Chairperson of the Monitoring Committee and President of the Bureau of Contracting 
Parties.  (UNEP(DEC)/CAR IG.19/INF.3).  

16. In his report the Chairperson outlined the status of the Cartagena Convention and its 
Protocols, the financial situation, the status of projects and activities, including the major 
meetings of the Programme during the biennium, and the progress made in issues related 
to cooperation and coordination with other organizations and in addition on the issue of 
the hiring and training of personnel.  He highlighted the progress made by the secretariat 
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in a number of areas, including promotion of the Protocols, securing additional 
ratifications to the SPAW Protocol and improved financial situation of both the 
Caribbean Trust Fund and the Programme in general, which required both sensitivity 
and persistence on the part of the secretariat.  The Chairperson concluded by outlining 
the key issues that are important for fulfilling the objectives of the Meeting.  These 
included the need for the secretariat and CEP to continue focusing on activities 
specifically related to the Cartagena Convention and its Protocols; the need for 
Governments to be active partners in the development and implementation of the 
Programme on a continuing basis and not just at meetings; and the need to have full 
political, programmatic and financial support from Governments as the only way to 
ensure a totally operational Programme. 

E. Status report on the Implementation of the Caribbean Environment Programme 
(2000-2001)  (agenda item 5) 

17. The Chairman asked the secretariat to present the status of CEP referring to document 
UNEP(DEC)/CAR IG.19/5 entitled, “Status report on the implementation of the 
Caribbean Environment Programme for the biennium 2000-2001”. 

18. The Coordinator of the Programme, Mr. Nelson Andrade, presented the accomplishments 
and major activities undertaken during the period under review as well as the challenges 
faced.  During his presentation the Coordinator highlighted the most important structural 
changes in management and administration that had occurred in the areas of personnel, as 
well as delivery of products and services.  He reported the recruitment of a new 
Programme Officer for the Information Systems for the Management of Marine and 
Coastal Resources subprogramme (CEPNET) and a new Fund Management Officer. The 
position of Programme Officer for the Education, Training and Awareness (ETA) 
subprogramme remained vacant, owing to a lack of funds.  Nonetheless, the secretariat 
was considering hiring an ETA Programme Officer locally.  It was noted that new 
computer and software equipment recently acquired would improve Programme delivery 
and communications, including the ability to continue to update the CEP web page. 

19. The secretariat further noted changes to its support services through the acquisition of 
new motor vehicles, and the provision of French language training for all staff.  In 
addition, services in the CAR/RCU building were expected to improve with the 
conversion of the building into a United Nations house where all the United Nations 
agencies currently spread around various sites in Kingston would be located. 

20. Financial matters had improved as more Governments had met their pledges and made 
payments on arrears.  The secretariat noted that renewed confidence in the Programme 
and its objectives had probably been the incentive for Governments to pay.  
Nonetheless, the secretariat advised against Governments taking this development as a 
sign of financial sustainability, as that had not yet been achieved. As directed by the 
Ninth Intergovernmental Meeting, the Coordinator of CAR/RCU indicated that he 
would continue to act as debt collector in an attempt to collect dues and arrears. 

21. The secretariat ended the general presentation with a discussion of the decisions of the 
Ninth Intergovernmental Meeting and their implementation by the Secretariat. 
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22. The secretariat proceeded with a presentation by the Programme Officer responsible for 
the Assessment and Management of Environmental Pollution (AMEP) sub-programme.  
The overall coordination of AMEP, which encompasses the work on the Protocol 
Concerning Co-operation in Combating Oil Spills in the Wider Caribbean Region (Oil 
Spills Protocol) and the LBS Protocol, is carried out by a Programme Officer under the 
direction of the Coordinator.  In addition, AMEP coordination includes secretariat 
services to the Interim Scientific and Technical Advisory Committee for the LBS 
Protocol (LBS/ISTAC) and work related to the Steering Committee for the Regional 
Activity Centre on Oil Spills (RAC/REMEPEITC-Carib).  The First Meeting of 
LBS/ISTAC was convened in February 2001, during which a joint ISTAC/GPA working 
group on municipal wastewater was convened to assist in defining global objectives for 
wastewater with the Caribbean in mind.  The report of the LBS/ISTAC, including the 
report of the joint working group, was provided to the Meeting for appropriate action. 

23. There are currently two AMEP projects being developed under the Global 
Environmental Facility (GEF).  One is linked to the implementation of Annex IV of the 
LBS Protocol and is entitled “Reducing Pesticide Run-off to the Caribbean Sea”.  The 
development of the project has already seen significant achievements, including private 
sector and other stakeholder involvement in the development of national and regional 
action plans for the Caribbean subregion of Colombia, Costa Rica, Nicaragua and 
Panama.  The project is being coordinated with the Escuela Agricola de la Region 
Tropical Humeda (EARTH  College) in Costa Rica for submission to GEF for approval 
in October 2001.  The second GEF project under development is “Integrating Watershed 
and Coastal Area Management in Small Island Developing States of the Caribbean”.  
The project, which is being co-implemented under GEF with the United Nations 
Development Programme (UNDP), and co-executed with the Caribbean Environmental 
Health Institute, also receives support from the Organization of American States and the 
Caribbean Community (CARICOM).  The project proposal  will also be submitted to 
GEF for review in October 2001. 

24. Other AMEP projects include: developing a regional guidance for assessing sewage 
treatment needs at a national level in accordance with the provisions of Annex III of the 
LBS Protocol and piloting the project in four countries; sustainable coastal rehabilitation 
and small-scale sewage treatment needs in Central American countries impacted by 
hurricane Mitch; and work with RAC/REMPEITC-Carib.  The secretariat noted that two 
partially developed projects on financing wastewater treatment and assessing non-point 
source pollution were being incorporated into new work plans for 2002 to 2003. 

25. The secretariat highlighted the recent success by the Government of the Netherlands 
Antilles in convening the First Steering Committee Meeting for RAC/REMPEITC-
Carib.  The secretariat noted the recent secondment of a bilingual English/Spanish 
officer by the United States Coast Guard, through the International Maritime 
Organization (IMO), to the RAC.  News is still awaited from the Government of France 
with regard to its offer to second an officer to the Centre. 
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26. One delegation noted the significant work carried out by the AMEP subprogramme and 
indicated its pleasure at the work that had been carried out at the First LBS/ISTAC 
Meeting and the level of technical work being conducted. 

27. The Programme Officer responsible for the Specially Protected Areas and Wildlife 
(SPAW) subprogramme made a presentation on the major SPAW activities implemented 
during the period under review and, in particular, since the Ninth Intergovernmental 
Meeting and Sixth Meeting of the Contracting Parties.  The presentation focused on the 
four major areas of work (i.e. parks and protected areas, training, species conservation 
and ecosystem management), as well as on matters relevant to the coordination of the 
SPAW subprogramme.  In this context, it was reported that progress had been made in 
the promotion of the Protocol through participation by the Secretariat in various 
consultations and forums, which had resulted in renewed interest in the Protocol on the 
part of a number of Governments and its entry into force in 2000. This had also resulted 
in productive partnerships and collaboration with organizations such as The Nature 
Conservancy, the World Bank, the United Nations Foundation and the Ramsar 
Convention secretariat.  It was noted that preparations are under way for the First 
Meeting of the Parties of the SPAW Protocol and First Meeting of the Scientific and 
Technical Advisory Committee (STAC) planned for 24 to 29 September 2001 in 
Havana, with the support of the Government of Cuba.  In this context, it was noted that 
an e-mail listserve of SPAW Parties was established to facilitate communications 
between the secretariat and the Parties and among the Parties themselves. 

28. With regard to protected areas, progress was made in support of marine protected areas 
management through the existing Caribbean Marine Protected Area Managers 
(CaMPAM) network, the establishment of a Small Grants Fund, implementation of the 
Training of Trainers Programme, and a funding guide published with The Nature 
Conservancy (TNC).  It was noted that progress was slow with regard to the 
development of a Block B proposal to GEF on marine biodiversity conservation, due in 
part to a budget freeze in late 2000 at GEF, and to funding from other sources for 
activities which were misinterpreted as overlapping with the GEF proposal.  The 
Meeting agreed that the region had not yet addressed the marine biodiversity issue 
through a comprehensive approach and an integrated proposal and thus, it was necessary 
to continue the development of the proposal for presentation to GEF in the near future.      

29. Advances related to conservation of the sea turtle and the manatee, primarily through 
management and public awareness activities, were also mentioned. 

30. Another major programme of work with significant accomplishments related to coral 
reef conservation, which included regional and national reports on the status of coral 
reefs, had been undertaken through the establishment and support of monitoring nodes 
in the region with local institutions.  Information on the findings of those reports had 
been summarized in the status report and additional work would be undertaken in the 
upcoming biennium with funding received from the United Nations Foundation. 

31. The presentation included information on problems and shortcomings encountered with 
SPAW implementation, such as insufficient funding (only 30 per cent of the required 
budget has been received), challenges faced by CAR/RCU to manage all aspects of the 
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Programme and the Protocol, relatively poor participation and interest demonstrated by 
some institutions, communication weaknesses still experienced vis-a-vis Governments, 
and the insufficient support received from the Regional Activity Centre for SPAW. 

32. Following the presentation on the SPAW sub-programme, several delegations 
commended the secretariat for the amount and quality of work in that area and for its 
fund-raising efforts.  Clarification was requested on the reasons for the lack of progress 
made by the Regional Activity Centre (RAC) for SPAW.  The secretariat explained that, 
although the Centre had been opened in January 2000, it had not been fully equipped 
and staffed as expected, and this had hampered its work.  However, the secretariat noted, 
following consultations with the Centre, steps were already being taken to resolve the 
situation.  

33. The CEPNET Programme Officer presented the status of the activities undertaken in the 
sub-programme during the biennium 2000-2001. He highlighted the transition period 
experienced in the co-ordination of the sub-programme since the end of the 
CEPNET/Inter-American Bank (IDB) project in January 1999. The secretariat was able 
to follow up the technical activities developed in that project with the six participating 
countries until the end of 1999 using the services of a consultant. The project and its 
products received continuing support from the secretariat, namely through the AMEP 
Programme Officer, from that point until the arrival of the Programme Officer on 1 
November 2000. The new Programme Officer recognized that the overall level of 
production of CEPNET had decreased since the CEPNET/IDB project, but indicated that 
different opportunities were being created to again make the CEPNET an important tool 
for the promotion of good use of environmental information. 

34. The role of facilitator in improving the access and use of environmental information in 
the Wider Caribbean Region was described as being two-pronged. First, the CEPNET 
must be a catalyst within the secretariat of the Cartagena Convention to increase the 
analytical capacity of CAR/RCU. This translated into activities related to: 

(a)  Development and maintenance of the computer network, 
(b)  Training of personnel in advanced office applications, and database 

management Systems; 
(c) Geographic and other information systems; 
(d) Improving communications mechanisms; and 
(e) Increasing the use and usefulness of the Intranet. 

35. Second, CEPNET was presented as offering a link and a technical resource for the other 
subprogrammes of the CEP, by developing and maintaining special pages of the CEP 
web site, in increasing the impact of the intranet, improving database management 
activities, and by assisting in taking advantage of Internet-based tools, such as e-groups. 

36. This internal role was justified by the need for the Secretariat to support the network of 
the Caribbean Environment Programme. By improving internal capacities, better 
services could be provided for the development and maintenance of the web site, for 
environmental reporting activities, technical advisory services, environmental 
information systems. With respect to more specific projects, such as the GPA clearing 
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house mechanism, CEPNET will also be in a better position to design, develop and 
support projects of Internet-based geographic information systems. 

37. Finally, the CEPNET Programme Officer identified the dissemination of environmental 
information as his most important preoccupation. The supporting activities described 
above served to develop the tools and mechanisms to better support the network. 
However, the content of the databases and datasets was as important as the media 
themselves. The main past and present activities had been regrouped into four classes as 
follows: 

(a) Environmental reporting. Preparation and updating of state of the coasts 
reports, support and promotion of the UNEP Global Environmental Outlook 
(Latin America and Caribbean) process, and strong support of state of the 
coastal and marine resources of the Caribbean (UNEP and Engineering Centre 
for the Environmental Management of Bays and  Coastal Areas (CIMAB) of 
Cuba); 

(b) Technical advisory services.  No activities are currently being implemented, 
but capacities in geographic and environmental information systems, as well 
as in remote sensing, exist; 

(c) Environmental information systems.  Regional or subregional efforts are 
supported, such as the Caribbean Planning for Adaptation to Global Climate 
Change (CPACC) Coastal Resources Information System (CRIS), the Global 
Coral Reef Monitoring Network (GCRMN) and the UNEP World 
Conservation Monitoring Centre (UNEP-WCMC); and 

(d) Capacity of the Wider Caribbean Region (WCR) in geographic information 
systems and in remote sensing.  Fund-raising activities were undertaken to 
develop training programmes and pilot and demonstration projects geared 
towards replicability. 

38. The CEPNET Programme Officer concluded his presentation by insisting on the 
importance of understanding the two-pronged role of CEPNET, both within the 
secretariat and the CEP network. Only with a technically capable CAR/RCU would CEP 
be able to increase its analytical capacities and acquire, access and disseminate 
environmental information that would help decision makers to develop, implement, 
monitor and enforce sustainable environmental policies at the national and regional 
levels. 

39. One delegation noted the quality and clarity of the presentation and enquired how the 
RACs and the CEPNET would coordinate and distribute the information functions they 
would both have. The secretariat responded that, although tasks and responsibilities 
could be divided, the coordination through a single entity, or window towards the Wider 
Caribbean Region, was essential to avoid duplication, gaps or contradictions. Another 
delegation noted the output of the CEPNET subprogramme in the past and welcomed 
the enthusiasm with which it was now being managed. The delegate indicated that his 
Government was looking forward to developing initiatives with CEPNET, principally in 
the field of web-based geographic systems (GIS) for land-based sources of marine 
pollution. The Chairman underlined the leading role of CEPNET in the development of 
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technical capacities in the field of GIS in the Wider Caribbean Region and welcomed the 
activities described. 

40. Another delegation acknowledged the quantity of work done by the different CEP 
subprogrammes and reiterated how important it was for the Member States to ratify the 
Convention and its Protocols and contribute to the Trust Fund, so that the Secretariat be 
equipped to fulfil its commitment. 

41. Since the position of Programme Officer for the Education, Training and Awareness 
subprogramme is vacant, the CEPNET Programme Officer presented the status of that 
subprogramme. It was noted that, although there was no direct staff member responsible 
for the ETA subprogramme of CEP, important activities were nonetheless carried out. 

42. All CEP Programme Officers, with the assistance of other CAR/RCU personnel, 
responded to daily requests for information from Member States or organizations from 
within or outside the Wider Caribbean Region (WCR). Such requests could be for 
administrative data, technical information, reference or other information. 

43. Different activities were undertaken to promote CEP and the Cartagena Convention and 
its Protocols. A CEP brochure had been published in English in July 2001 and a Spanish 
version was currently being prepared. 

44. The legal texts of the Cartagena Convention and its three Protocols had been published 
in a small book, in English and Spanish, to facilitate their accessibility.  Since there were 
still some discrepancies between the French version of the LBS Protocol and the other 
two languages, its publication would be postponed until after the Depository of the 
Convention (Government of Colombia) approved the final version. 

45. Finally, some specific activities were highlighted in relation to ETA, such as the Blue 
Flag Programme, maintenance of the CEP web site and CEPNews. 

46. The Fund Management/Administrative Officer presented the status of the voluntary 
contributions to the Caribbean Trust Funds and indicated that the information was also 
included in a table form in the Status report on the implementation of the Caribbean 
Environment Programme for the biennium 2000-2001 (UNEP(DEC)/CAR IG.19/5). He 
also discussed the expenditure levels for the same biennium, information on which was 
also available in the same document. 

47. Following presentations on each of the four subprogrammes of CEP, the secretariat 
concluded the presentation on the Status report with a list of expenditures for 2000-2001 
and the current status of the Caribbean Trust Fund, including contributions and 
payments for 2001.  One delegation was curious as to why invoices were being sent out 
at such a late date.  The secretariat explained that, in prior years, the invoicing had been 
stalled due to issues over the legal ability of the secretariat to invoice against the Trust 
Fund.  Although this issue was resolved in 2000, the implementation of a new 
accounting system  this year in UNEP Nairobi had delayed the 2001 invoices.  The 
secretariat was confident that, in the coming year, the invoicing process would be back 
on track. 
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48. Several delegations were very pleased with the significant amount of work being 
produced by such a small secretariat under the leadership of the Coordinator, Nelson 
Andrade.  Delegations further noted the professional manner, dedication and enthusiasm 
with which the secretariat carried out its functions. 

F. Rules of Procedure for the Caribbean Environment Programme (agenda item 6) 

49. The secretariat presented the proposed Rules of Procedure for the Caribbean 
Environment Programme, contained in document UNEP(DEC)/CAR IG.19/3, which is a 
compilation of two previous draft versions of the rules of procedure developed for 
earlier intergovernmental meetings of CEP. 

50. The Meeting was invited to compare and contrast the two versions and to make 
recommendations, as appropriate, towards the further development of the rules of 
procedure. 

51. After the presentation of the document, several delegations commented on the great 
technical and conceptual task at hand for reviewing the proposed Rules of Procedure.  
The Meeting emphasized the different structures and natures of the Caribbean 
Environment Programme and the Cartagena Convention and that combined rules for the 
two bodies could create conflict and confusion.  The delegate of the United States of 
America offered his Government’s legal assistance to facilitate the review process, and 
proposed that an intersessional drafting group be created with the participation of 
interested Governments.  The Meeting agreed on the need to create an intersessional 
mechanism to continue working on the draft rules, but it was also agreed that a working 
group be established to advance the work as much as possible during the current session 
of the Meeting.  

52. In this context, the Chairman established a working group for that purpose, with the 
participation of the following Governments:  Costa Rica (Chair), Cuba, Jamaica, 
Trinidad and Tobago and the United States of America.  The working group advanced 
substantially with the analysis of the rules of procedure, identifying the issues, which 
required more in depth analysis by the intersessional group before the Tenth IGM.  The 
report of the working group is attached as annex III to this report and recommendations 
were made on the report as contained in annex II.  The Meeting expressed its 
satisfaction with the diligence of the working group and thanked the Government of 
Costa Rica for its active and effective role as Chairman.      

G. Financial Rules of the Caribbean Environment Programme (agenda item 7)  

53. A representative of the secretariat presented document UNEP(DEC)/CAR IG.19/4, which 
had been prepared for the Meeting. He explained that the document had been created to 
explain the evolution of, and to simplify, the two different proposals related to the 
Financial Rules of the Cartagena Convention, the Meetings and Conferences of the CEP 
and of the Caribbean Trust Fund.  The document consisted of two parts: the first 
contained the most recent proposal presented at the Ninth Intergovernmental Meeting 
and Sixth Meeting of the Contracting Parties, (UNEP(DEC)/CAR IG.17/7); and the 
second contained the proposal originally submitted to the Seventh Intergovernmental 
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Meeting and Fourth Meeting of the Contracting Parties (UNEP(OCA)/CAR IG.12/7, 
annex V, appendix II). 

54. The secretariat pointed out that decisions on the various proposals had been repeatedly 
deferred since 1994 to subsequent Intergovernmental Meetings, and ultimately to the 
current Meeting. In justifying the need to adopt financial rules, the secretariat 
specifically mentioned three points: 

(a) The need for a legal justification for issuing invoices; 
(b) That some member countries lacked a legal base to pay their contributions; 

and 
(c) That no disbursement from the Trust Fund could be authorized unless funds 

were received, which could jeopardize contracts, projects and other 
commitments. 

55. The secretariat explained that Part I of UNEP(DEC)/CAR IG.19/4 was a simplification 
of previous versions in one single proposal of financial rules for the Caribbean Trust 
Fund. The simplification involved three elements that had been presented as either 
redundant or inefficient, namely that: 

(a) The creation of a separate financial mechanism for the Cartagena Convention 
should be avoided, because the Convention was the legal mechanism of the 
Caribbean Environment Programme and its Action Plan, and as such did not 
constitute a separate entity; 

(b)  No financial mechanism for the Meetings and Conferences of CEP was 
needed because the potential coercive measure with regard to the withholding 
of voting rights to ensure payment of contributions was rendered ineffective 
by the voluntary nature of the contributions to the Trust Fund; 

(c)  Remarks about the obligations of the Executive Director of UNEP should be 
deleted because the United Nations financial rules for the management of the 
Trust Fund already defined responsibilities that were coherent with those 
proposed. 

56. The resulting proposal was a much simpler document than the one that had been 
presented for discussion. The secretariat proposed that this Meeting discuss the 
simplified financial rules for the Caribbean Trust Fund and make recommendation to the 
next Intergovernmental Meeting. 

57. The Chairman invited the Meeting to ask questions of the secretariat to clarify 
outstanding issues, as well as to comment on the document.  A number of delegations 
commented on the proposed financial rules, noting that, although in general, the 
document was ready for presentation to the next Intergovernmental Meeting and 
Meeting of the Contracting Parties, some issues still required further analysis and the 
text required some fine-tuning. 

58. It was noted that, in keeping with previous discussions, it was necessary to emphasize 
the voluntary nature of contributions to the Caribbean Trust Fund.  It was also 
recommended that a clarification be made as to what measures would be put in place for 
countries that did not comply with their voluntary pledges to the Trust Fund and that the 
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desirability of developing incentive mechanisms be considered.  Some delegations noted 
that no measures would be taken against countries that do not comply with their 
respective pledges because of its voluntary character.  It was also noted that, in light of 
the fact that budgetary processes in most Governments could be complex, it was 
important that the rules reflect a degree of flexibility regarding timing for the 
confirmation of pledges to the secretariat.  In addition, the Meeting requested that the 
rules be very precise with regard to the need for any unspent funds to be transferred by 
the Executive Director to the following biennium and gave the CAR/RCU Secretariat 
full authority and responsibility to request this transfer of unspent funds. 

59. Other comments referred to the need for precise definitions, such as the fiscal year for 
CEP and the issue of in-kind contributions to meet payments in arrears, but without 
undermining the stability of the Trust Fund.  In this context, the working group on the 
rules of procedure (see sect. F regarding agenda item 6, above) recommended that a 
proposal be considered by the Tenth Intergovernmental Meeting to allow up to 25 per 
cent of the annual ordinary contribution of member Governments to be made in kind.  
The secretariat was asked to comment on the implications of this proposal, which could 
undermine the nature of the Caribbean Trust Fund.  The secretariat reminded the 
Meeting of the need to maintain the Trust Fund at a level that would allow for the 
required staffing and effective operation of the Regional Coordinating Unit and the 
convening of Intergovernmental Meetings requested by member Governments.  

60. The Meeting agreed to revise the proposed financial rules accordingly and prepare a new 
draft which would also be considered by the working group on the rules of procedure, to 
ensure the necessary harmonization and compatibility of the two sets of rules, before 
being submitted to the Tenth IGM for decision.   The financial rules, as revised by the 
working group, can be found in annex IV to the present report.  

H. Strategy for the Development of the Caribbean Environment Programme 2002-
2006 (agenda item 8)  

61. The secretariat presented the draft strategy for the development of the Caribbean 
Environment Programme for 2002-2006, (UNEP(DEC)CAR IG.19/7).  The Strategy for 
2000-2004 had originally been presented to the Ninth Intergovernmental Meeting and 
Sixth Meeting of the Contracting Parties, although no strategy had been adopted.  As a 
result of discussions at the Ninth Intergovernmental Meeting, and in accordance with 
decision No.1 of that Meeting, the Strategy document had been revised and re-submitted 
to the current Meeting. 

62. The secretariat provided general information on the process of development of the draft 
strategy, noting that the strategy had already been discussed at the Twelfth Meeting of 
the Monitoring Committee and at the Ninth Intergovernmental Meeting, but had not yet 
been adopted.  The secretariat informed the Meeting that the purpose of the Strategy was 
to provide guidance and direction for CEP beyond the two-year programming period and 
to consolidate the decisions of the member Governments and Contracting Parties.  The 
general objectives of the Strategy, which addressed institutional, political, financial and 
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programming areas relevant to the successful development and implementation of CEP, 
the Cartagena Convention and its Protocols, were outlined. 

63. The purposes of the Strategy were: 
(a) To provide a brief synopsis of what was accomplished and where the 

programme is going; 
(b) To provide a longer-term outlook;  
(c) To consolidate some of the decisions and discussions of prior 

Intergovernmental Meetings. 

64. The long-term goal was to achieve the sustainable development of marine and coastal 
resources in the Wider Caribbean Region through effective integrated management that 
allows for increased economic growth. The objectives were to: 

(a) Improve communications and dissemination of information; 
(b) Promote and strengthen the Cartagena Convention; 
(c) Establish a sound financial and institutional base; 
(d) Improve monitoring and follow-up of projects; 
(e) Provide continuity in the leadership and staffing of CAR/RCU; 
(f) Enhance regional capabilities to apply appropriate technology;  
(g) Strengthen national legislative capabilities. 

65. The secretariat noted that it would continue to maximize the use of the available 
information technology and develop web-based tools for implementation of the 
Convention and Action Plan so that it would become even more transparent, responsive 
and efficient, while also decreasing its operating costs. 

66. As it is important to co-ordinate with other UNEP Offices and programmes to avoid 
duplication of work, several memoranda of understanding had been signed with this in 
mind. The secretariat also planned to increase partnerships with others as a means of 
leveraging additional funding and providing for a complementarity of projects and 
activities.   

67. The Strategy also called for the increased participation of the member Governments   
through a revitalized Monitoring Committee, which would be convened for regular 
meetings; and the encouragement of  States of the region to become Contracting Parties 
to the Convention and all its Protocols. 

68. The Secretariat recommended that the Meeting discuss and revise the proposed Strategy 
and to take action to forward it to the Tenth Intergovernmental Meeting for decision, as 
appropriate. 

69. Several delegations commented on the draft Strategy and recognized that, although the 
document was an improvement over previous versions, it still required additional work, 
as a number of omissions had to be addressed.  In this context, it was noted that there 
was a need to appropriately reflect linkages with all the relevant treaties and initiatives, 
highlighting those of particular relevance to the Convention and its Protocols.  In this 
regard, it was requested that particular attention be paid, and specific linkages made, 
between the Strategy for CEP and preparations for the World Summit on Sustainable 
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Development (Rio +10) to be held in Johannesburg in 2002, noting that the Tenth IGM 
will be held before.  It was also requested that appropriate harmonization and specific 
linkages be made with the Strategy and Meetings of the Ministers of the Environment of 
Latin America and the Caribbean, which has been placing increasing emphasis in recent 
years on Caribbean issues.  Such linkages were important not only because many of the 
Governments were members of both organizations, but also because the issues being 
addressed through CEP were critical for the sustainable development of Latin America 
and the Caribbean as a whole. 

70. The need to highlight social and sustainable human development was also requested as a 
matter of priority within the Strategy, as well as the necessary linkages with regard to 
the value of coastal and marine resources of the region to the general population and 
economic development of the Wider Caribbean.   

71. In this regard, it was requested that emphasis also be made in the Strategy on the need 
for Governments to develop and integrate national policies in the context of coastal and 
marine sustainable development.  It was noted that the Strategy sought to develop the 
appropriate mechanism to ensure that this took place at the national level. 

72.   The observer from CARICOM called the attention of the Meeting to two CARICOM 
initiated United Nations General Assembly resolutions on the management of the 
Caribbean Sea, in the context of sustainable development and to the proactive role that 
the Cartagena Convention, its Protocols and CEP had played and should continue to 
play in the designation of the Caribbean Sea as a special area for sustainable 
development. It was therefore recommended that all Governments not yet Parties ratify 
the Cartagena Convention and its Protocols before the fifty seventh session of the 
General Assembly, in order to give further momentum to the special area process and 
the implementation of the relevant United Nations resolutions. 

73. The Meeting agreed that further work was necessary to revise the Strategy prior to 
consideration by the Tenth IGM.  In this regard, the Delegation of Jamaica offered to 
lead an open intersessional group that would work with the Secretariat to revise the 
Strategy.  The Meeting accepted this proposal and made a recommendation in this 
regard as reflected in Annex II.  

I. Draft Workplan and Budget for the Caribbean Environment Programme for the 
2002-2003 Biennium (agenda item 9)   

74. The Chairman opened this agenda item and asked the secretariat to present the draft 
Workplan and Budget for the Caribbean Environment Programme for the 2002-2003 
biennium as contained in document UNEP(DEC)/CAR IG 19/8. 

75. The secretariat noted that the workplan had several sections and that each 
subprogramme would be presented separately.  In presenting the overall programme, the 
secretariat noted that the objectives of the overall workplan were to provide for an 
institutional programmatic framework for the effective co-ordination of CEP and to 
convene the necessary meetings as required by the Cartagena Convention.  He noted that 
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personnel and administrative costs of the RCU were being optimised for the most 
efficient and cost-effective operations of the office. 

76. The secretariat also offered some concerns regarding payments to the CTF.  He noted 
the need for full participation of all CEP member Governments in making their 
contributions in accordance with the accepted level of contributions.  However, the full 
realization of the workplan depends on extraordinary contributions as well, and the 
secretariat must, therefore, continue to dedicate considerable time to fund-raising.  

77. The secretariat concluded the overall presentation with a discussion of the meetings of 
the CEP that would be convened in 2002-2003.  These include the Second Meeting of 
the SPAW/STAC, the Second Meeting of the LBS/ISTAC, the Tenth IGM and the 14th 
Meeting of the Monitoring Committee and Bureau of Contracting Parties. 

78. he secretariat then introduced the 2002-2003 draft workplan and budget for the sub-
programme for the Assessment and Management of Environmental Pollution (AMEP).  
In his introductory remarks, the representative of the secretariat reminded the Meeting of 
the many activities that are co-ordinated by the sub-programme in addition to the 
technical projects. These include promoting ratification of and accession to the LBS 
Protocol; co-ordination with Regional Activity Centres, convening meetings and general 
fund-raising activities. 

79. The secretariat then discussed the projects and other activities proposed for 2002-2003.  
Two of the projects will be co-sponsored with the GEF: “Reducing Pesticide Run-off to 
the Caribbean Sea” and “Integrating Watershed and Coastal Area Management in Small 
Island Developing States of the Caribbean”.  Although these projects have not yet been 
approved by the GEF, the secretariat indicated its optimism in this regard based on 
preliminary discussions with the GEF secretariat. 

80. A third project organized with the GEF is on the “Rehabilitation of Contaminated 
Bays”.  This project, in addition to providing study tours for the participating countries 
of Jamaica and Cuba, will include the participation of all CEP members in training 
courses during the 2002-2003 biennium on nutrient removal technologies and sludge 
utilization with regard to domestic wastewater treatment. 

81. The draft AMEP workplan also proposes the continuing preparation and implementation 
of coastal area management in Central America for those countries affected by hurricane 
Mitch – Honduras, Nicaragua, and Guatemala.  This project proposes to partner CEP 
with CATIE in Costa Rica and will obtain funding from the U.S. Environmental 
Protection Agency and the Swedish International Development Cooperation Agency 
(SIDA).  This project will include pilot projects in wastewater management consistent 
with the provisions of Annex III of the LBS Protocol.  In addition to this project, work 
will continue in 2002 on the development of guidance to assist countries in developing 
sewage treatment needs assessments to comply with the provisions of Annex III.  This 
guidance, following pilot projects in the countries of St. Lucia, Belize, Venezuela and 
Colombia, will be developed in 2002-2003 in four new countries yet to be decided.  This 
project also proposes to assist the original four countries to find funding sources for the 
implementation of their plans. 
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82. The secretariat proposed the project “Second Regional Overview of LBS in the Wider 
Caribbean” as an update and expansion of the CEP Technical Report No.33 completed 
in 1994.  In addition to updating point source information, the Second Regional 
Overview would incorporate non-point source data and establish a baseline from which 
to measure progress of the LBS protocol activities.   

83. Finally, the secretariat introduced a project which aims to develop pilot projects for the 
implementation of Annex IV of the LBS Protocol.  The project proposes a small grants 
programme with grants up to US$ 5,000 to provide for demonstrations such as 
integrated pest management, alternative crop cultivation methods, and improved 
livestock management techniques.  The secretariat noted that funding is still being 
sought, although seed funding from the CTF is being proposed. 

84. In presenting the AMEP budget to accompany the draft workplan, the secretariat 
proposed modest contributions from the CTF for each year.  The secretariat pointed out 
that despite the significant contributions from the GEF, approximately seven million 
US$ were still being sought in counterpart contributions for the GEF projects for each 
2002 and 2003. 

85. The Delegation of the USA noted its support for the non-point source pilot projects and 
specifically its desire to help in this regard.  As such, it offered a proposal that is under 
discussion to be co-ordinated by the U.S. National Oceanic and Atmospheric 
Administration (NOAA) for some eastern Caribbean islands that could offer information 
to the CEP clearinghouse.  The delegation suggested the addition of some text to the 
workplan in this regard.  Another delegation noted that it would be useful if CEPNET 
could develop a format for providing information to the clearinghouse mechanism. 

86. Another delegation noted the absence of the RAC/REMPEITC workplan in the overall 
AMEP workplan.  The secretariat noted that the RAC/REMPEITC workplan had just 
been completed last month and had not been included in the workplan as presented to 
the Meeting.  The secretariat indicated that it would be incorporated as appropriate into 
the workplan to be submitted to the Tenth IGM. 

87. The secretariat presented the proposed activities for the SPAW Regional Programme for 
the biennium 2002-2003, highlighting the additional responsibilities of the Secretariat 
and the Parties with the entering into force of the SPAW Protocol one year ago.  In this 
context, the secretariat outlined the activities for SPAW coordination which included 
continuing to promote the Protocol through various mechanisms, coordination and 
communication with several organizations relevant to SPAW objectives active 
participation of the Scientific and Technical Advisory Committee (STAC) of SPAW, and 
fundraising.   

88. With regard to strengthening of protected areas, it was noted that activities will continue in 
the promotion of the Marine Protected Area network (CaMPAM), implementation of the 
small grant fund for MPAs, guidelines for the development of a list of protected areas under 
SPAW, and a regional workshop for MPA managers.  The secretariat informed the Meeting 
of a major undertaking for the biennium, the implementation of the four-year project 
entitled the International Coral Reef Acting Network (ICRAN), which is being funded 
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primarily by the United Nations foundation and which includes the Wider Caribbean as one 
of the four areas of concentration. The secretariat referred the Meeting to document 
UNEP(DEC)/CAR IG.19/INF.5, which provided details on the ICRAN project.  It was 
explained that the main objective of the project in the region would be to reverse the decline 
of coral reefs.  It was also noted that the MPA training of trainers programme of SPAW 
would also be supported through ICRAN during the upcoming biennium.  With regard to 
species conservation, the secretariat noted the efforts to continue supporting sea turtle and 
manatee recovery plans, as well as working towards the development of an action plan for 
marine mammals and coordination with partners on the management of economically 
important species such as the queen conch and spiny lobster.  A major area of work 
presented included the activities in support of the International Coral Reef Initiative (ICRI), 
which would also be funded through ICRAN.  These activities include ecological and 
socio-economic assessments of coral reefs, monitoring, status on the condition of reefs and 
a compilation of best practices on reef management.   

89. With regard to the proposed overall budget for SPAW, it was noted that although almost 
50% of the projected costs were already available through ICRAN, those funds would 
only be provided in their totality if counterpart funding was also raised.  In this context, 
the Meeting was urged to assist the secretariat with its fund raising efforts for this 
important project. 

90. The Meeting commended the secretariat for its comprehensive and integrated activities 
in support of the SPAW Protocol, in particular the linkages established with ICRI and 
other partners which should be continued.  In this context, the delegation of the United 
States offered to provide US $80,000 to the secretariat to assist with the organization of 
the Regional ICRI Workshop in 2002.  The observer from the Caribbean Regional 
Environmental Programme (CREP), administered by the Caribbean Conservation 
Association (CCA), also expressed interest in identifying synergies between his 
programme and SPAW and noted that developing collaboration and cooperation with 
UNEP-CAR/RCU is one of the goals of his organization.  The delegation of the United 
States and the observer from the International Fund for Animal Welfare (IFAW) voiced 
their support for development of regional guidelines for threatened and endangered 
wildlife species and the regional action plan for marine mammals, including possibly 
supporting a regional workshop on best practices to respond to marine mammal and sea 
turtle strandings. 

91. Other delegations commented on the need to include assistance for the development of 
national legislation to enable governments to become parties to SPAW and strengthen 
linkages with the Central American Commission for Environment and Development 
(CCAD) in the context of the Mesoamerican Barrier Reef Initiative, as well as with their 
experience with the operative guide for the implementation of the CITES Convention, as 
a useful example for SPAW.      

92. The proposed workplan for the CEPNET is a continuity of the activities implemented or 
designed in 2000 and 2001. These were generalised in terms of the internal and external 
roles that CEPNET is playing within the Secretariat and in the development of the CEP 
network. The objectives of CEPNET will continue to be: 
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(a) Strengthening of capabilities for environmental information management; 
(b) Increasing the access to environmental information through networking; 
(c) Disseminating environmental information from and to CEP projects; and 
(d) Assisting other subprogrammes of CEP in environmental information 

management. 

93. The secretariat introduced the four groups of activities that are proposed for the 2002-
2003 biennium, those being: programme co-ordination activities; support to information 
management within the Secretariat; maintenance and development of the CEP network 
and communication mechanisms; and spatial analysis for decision-making and 
environment assessments. 

94. CEPNET co-ordination activities in the next biennium would be executed in conjunction 
with the other subprogrammes of the CEP.  The Global Plan of Action (GPA) (for LBS), 
Caribbean Marine Protected Areas (CaMPAM) (for SPAW), and other databases would 
be maintained, updated and disseminated through the CEP network.  Dissemination of 
information will include the use of thematic e-groups, expansion of the intranet and the 
CEP Internet site, the electronic CEPNews via the Internet, and providing assistance for 
the production of meeting documents and presentations. To consolidate this instrument, 
CEPNET would design and provide a training programme for its personnel, benefiting 
from the equipment now being replaced at the Secretariat. It is expected that this facility 
could also be made available to partners for specific training activities 

95. The importance of networking and the approach of the Secretariat were then 
communicated, showing the different networking instruments in existence and their 
effectiveness. It was concluded that efficient and real networking would be gained if the 
partners had ready access to, and knowledge of, modern technologies of communication 
such as what is available via the Internet. The substantive activities of database 
development, environmental reporting, Internet-based GIS, remote sensing training 
programmes, and the promotion and training in the use of metadata standards and 
catalogues were presented as products that could be developed if the proper tools were 
developed and mastered. 

96. The secretariat explained graphically the concept of spatial information and how it 
would help the decision making process in environmental management.  He noted that 
the decision makers should be made aware of the usefulness of this perspective and the 
importance of being trained in or informed on its use. He presented the concept of the 
integration of information, knowledge and experiences to support a sound decision 
making process. 

97. In the next biennium CEPNET would also co-ordinate with the AMEP subprogramme 
and the GPA to update the Caribbean clearinghouse node for land-based sources of 
marine pollution and initiate its development with some Member States of the CEP. The 
development of this activity would also be made within the concept presented earlier 
and would complement other efforts to improve access to environmental information. 

98. Finally, CEPNET would continue to represent CEP interests in the production of 
different global and regional environmental assessments like the Global Environment 
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Outlook (GEO) for Latin America and the Caribbean or the Assessment for Coastal and 
Marine Resources of the Caribbean (UNEP and CIMAB of Cuba).  Co-ordination with 
the UNEP-GIWA assessment would also be continued. 

99. The delegation of the United States underlined the quality and usefulness of the CEP 
website for the Caribbean as well as for the international community and suggested that 
CEPNET should analyse the profile and needs of its users. The secretariat agreed that 
this was now important and that a statistical profile could be created in the next year. 
The same delegation presented a concept paper from the US-EPA on the “Development 
of a Web-based GIS Demonstration Project for Selected Islands in the North-eastern 
Caribbean” (UNEP(DEC)/CAR IG.19/CRP.4). The  secretariat welcomed the initiative 
and offered its assistance to co-ordinate with US-EPA in designing compatible strategies 
for the development of this tool. A delegation inquired about the continuity to the 
CEPNET/IDB Project in the proposed workplan. The secretariat indicated that the 
proposed workplan favoured smaller projects, which could provide faster replicable 
results. The development of web-based GIS would be proposed to countries with the 
basic resources and experience to reach these results as quickly and efficiently as 
possible. The secretariat also indicated that it would develop and promote links on the 
CEP web site with global and regional initiatives in risks mapping assessment and 
disaster management to facilitate the dissemination of information.  

100. The Secretariat presented the proposed workplan for the ETA subprogramme for the 
period of 2002-2003 involving a communications strategy for the LBS Protocol. 
Although the Position of Programme Officer for ETA is currently vacant, the secretariat  
noted again that it would seek to fill the post by recruiting a national expert, whose local 
hiring should realise cost-savings to CEP. 

101. After the presentation, the delegation of the United States of America indicated its 
support to the workplan for ETA and announced that it will endeavour to assist in 
supporting the activities presented by the Secretariat.  

102. The presentation of the proposed workplan by the Secretariat was ended by the brief 
overview of the planned budget for each programme and the OCCC. Clarifications were 
given on the amount that would be coming from the contributions to the CTF and what 
amount would have to be found from external sources. The delegation of Jamaica noted 
that its country had been paying its arrears to the CTF and was hoping to be up-to-date 
within four months of this Meeting. It also noted that by September 2001, it would 
resolve all issues related to its commitments as the host country of the Secretariat. The 
delegation of Colombia indicated that its country was up-to-date in its payment to the 
CTF. 



UNEP(DEC)/CAR IG.19/6 
Page 20 

J. Regional Activity Centres of the Caribbean Environment Programme 
(agenda item 10)   

103. The secretariat introduced the agenda item, which included information from 
discussions and presentations on regional activity centres (RACs) for all three Protocols 
to the Cartagena Convention. 

104. The secretariat provided a brief update on the status of the RAC/REMPEITC in Curacao 
for coordination of the Oil Spills Protocol.  The Chairman then asked the Director of 
RAC/REMPEITC, Bernard Komproe, to make his presentation on the status of the 
implementation of the work of the Regional Activity Centre in Curaçao. The Director 
noted the high vulnerability of the Caribbean to accidental crude oil spills and reminded 
the Meeting of the decisions of the Ninth Intergovernmental Meeting, which sanctioned 
the creation of the RAC hosted by the Netherlands Antilles and adopted the terms of 
reference of its Steering Committee. Cooperation between UNEP, IMO, member 
Governments of CEP, donors, industries and other organizations was indicated as an 
important success factor. 

105. The current members of the Steering Committee are: the Netherlands Antilles, a member 
of the Bureau of Contracting Parties, the President of the Monitoring Committee, 
UNEP-CAR/RCU, donor countries, IMO (ex officio), the Clean Caribbean Cooperative 
(CCC) (ex officio), donor organizations (ex officio), and other interested industry groups 
(e.g. tourism) (ex officio). The Director described the roles and responsibilities of the 
Steering Committee in terms of support, guidance and reporting to the member 
Governments. 

106. The objectives of REMPEITC are to strengthen national and regional preparedness and 
capacity and operational effectiveness. Its functions are to establish a legal response 
framework able to exchange information and co-ordinate resources. RAC/REMPEITC 
assists Governments in disseminating information, conducting exercises and facilitating 
regional and international activities. 

107. The activities planned for the biennium 2002-2003 include the development and 
maintenance of national contingency plans and activities to coordinate regional 
emergency response, the dissemination of information, risk assessment and alternative 
technologies, and education and awareness raising. 

108. The Director insisted on the fact that the RAC was working towards providing services 
to the region in English, French and Spanish. He also indicated the personnel resources 
currently available and expected in the near future in order to accomplish this task and 
the other responsibilities of RAC/REMPEITC. 

109. After the presentation, the delegate from France announced that his Government would 
assign, on a part-time basis, in principle at the beginning of September 2001, an expert 
from the Centre de Documentation, de Recherche et d’Expérimentation sur les 
pollutions accidentelles des eaux (CEDRE) de la Martinique, who specialized in oil 
spills and dangerous materials information management. The expert would participate in 
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training, information and other intervention activities as needed. The availability of the 
expert would be re-assessed after a trial period. 

110. The delegate further pointed out that no date had been specified in the offer made by his 
Government during the ninth Intergovernmental Meeting with regard to the proposed 
secondments of personnel. 

111. The delegate from the United States of America noted that, from experience, his 
Government was very much aware of the importance of RAC/REMPEITC and that it 
firmly supported its planned activities for the Caribbean. The delegate also noted that 
the contribution of his country was larger than what had been presented in the Director’s 
briefing.  

112. One delegation invited REMPEITC to develop close collaboration mechanisms with the 
Central American Commission on Environment and Development (CCAD) to access its 
wealth of information and experience.  This recommendation was supported by the 
observer from CARICOM. 

113. The Secretariat raised a point brought out during the Steering Committee Meeting 
concerning the membership rules of the Steering Committee of REMPEITC. He 
indicated that some active partners from international organizations (IMO) and the 
private sector, who were currently ex officio members, had expressed some concern 
about voting rights on the Steering Committee. One delegation recalled the discussions 
on this issue at the Ninth Intergovernmental Meeting and noted that that Meeting had 
been quite deliberate in its decision on ex officio members.  That decision had been 
made to allow a certain degree of control by CEP member Governments.  In that light, 
the delegate advised that this membership status not be changed.  Other delegations 
agreed.  Another delegation pointed out that this situation could also apply to other 
existing RACs or to RACs under preparation, and that the issue should not be discussed 
only in the context of REMPEITC. 

114. The Director of the RAC for SPAW provided an update of the activities of the RAC 
since its official opening on 1 January 2000.  He apologized for his report 
(UNEP(DEC)/CAR.IG. 19/CRP.1) not being available in English and Spanish, which 
was due to changes he had had to incorporate at the last moment.  He outlined the six 
areas of work in which the RAC had been involved in the past 18 months, which 
included the creation of the legal entity to support the CAR that must be compatible with 
French legislation, as well as the recruitment of the required staff, the physical 
installation and procurement of equipment.  The Director also informed the Meeting:  
about missions he undertook to at least three countries to promote ratification of the 
SPAW Protocol; of the assistance provided to CAR/RCU with technical translations into 
French; and on scientific comments on national management plans for sea turtles for two 
countries of the region. He also informed the Meeting about discussions held with 
relevant initiatives such as the Caribbean Regional Environment Programme (CREP) of 
CCA, funded by the European Union. 

115. With regard to the financial situation of the RAC, the Director reported that the 
Government of France had committed funds on a long-term basis for the post of 
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Director.  He also indicated that the Position of Project Director would be filled at the 
beginning of 2002 and that he hoped for a solution at the same time for the two other 
position identified in the agreement between France and UNEP, including for a 
trilingual secretary. 

116. In addition, the Director presented information on proposed staffing which, in his view 
would optimise the operations of the RAC.  He concluded by reiterating that, although 
the RAC had been in operation for 18 months with a limited staff, he hoped that the 
Government of France would address those pending matters in the nearest future 
possible for the effective operations of the SPAW/RAC . 

117. A number of delegations expressed concern about the status and operations of the RAC 
and requested clarification with regard to the terms of reference and current agreement 
with the Government of France for its establishment and operation.         

118. The Meeting noted the difference between the SPAW/RAC and the RAC/REMPEITC, 
noting with satisfaction the work carried out to date by the latter, despite its recent 
opening.  In this context, the Meeting recommended that the Government of France 
present to the First Meeting of the Contracting Parties of SPAW and First Meeting of the 
Scientific and Technical Advisory Committee (STAC), to be held in Havana, from 24 to 
29 September 2001, as well as to the Tenth Intergovernmental Meeting planned for March 
2002, a detailed analysis of the situation of the SPAW/RAC, as well as a revised proposal 
for its operations, taking into consideration the need for a clear and transparent mechanism 
for communication between the SPAW/RAC and the CEP secretariat.  It was also suggested 
that, in keeping with the model of RAC/REMPEITC, a steering committee should be 
established to ensure the effective functioning of the SPAW/RAC. 

119. The agenda item concluded with presentations and discussions on the proposals received 
to host a RAC for the LBS Protocol. To date, the secretariat has received a proposal 
from the Government of Cuba, contained in document UNEP(DEC)CAR IG.19/9, and 
from the Government of Trinidad and Tobago, presented in document UNEP(DEC)CAR 
IG.19/10.  The respective Governments were invited to present their proposals to the 
Meeting.   

120. The proposal for a RAC on land-based marine pollution was presented by the delegate 
from Cuba. During the presentation, the Meeting was informed about the concept of the 
RAC/Regional Activity Network (RAN) being proposed by Cuba which, unlike the 
other CEP RACs in existence, would have a cooperative approach through which other 
institutions and centres from the region would participate.  He emphasized the role 
played by CIMAB since the 1970s in the management of marine pollution at the national 
level and, for the past 15 years, at the regional level, working with at least 10 centres in 
the region in providing technical assistance and training.   He outlined the benefits that 
CIMAB had to offer as a RAC, namely expertise in project development and 
management, regional experience, and training, which would lead to the creation of 
incremental value without incurring additional costs. 

121. The delegation from Trinidad and Tobago presented his Government’s proposal for the 
establishment of a RAC for the LBS Protocol at the Institute of Marine Affairs (IMA) in 
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that country.  The delegate outlined the principles on which his Government’s proposal 
was based, noting the great importance Trinidad and Tobago attached to regional 
collaboration for the sustainable development of the region.  It was noted that IMA was 
established in 1976 as a centre of excellence, with its mandate expanded by Parliament 
in 1990 to address marine pollution issues relevant to the Caribbean and adjacent 
regions.  In his presentation, the delegate reiterated his Government’s commitment to 
the operations of the RAC, demonstrated by the allocation of US$ 1.9 million (in cash 
and in kind) on an annual basis, as well as through the support being provided through 
other associated institutions for the RAC. He also noted the various research and 
technical programmes currently under way, the quality and experience of IMA’s 
personnel, and the Institute’s 23 years of experience in research, technical advice and 
training on various aspects related to coastal and marine pollution management, 
including environmental impact assessment, and policy and legislation development. 

122. Several delegations commented on both proposals and requested additional information 
on a number of issues arising from the presentations.  After reviewing the strengths and 
weaknesses of each proposal, the Meeting agreed that both proposals contained a lot of 
merit and, indeed, were closely matched.  It was also agreed that the proposals should be 
further studied and that, in keeping with the guidelines for RACs and RANs, the best 
arrangement for the Caribbean countries should be found.  In this context, it was 
suggested that consideration be given to the possibility of establishing a RAN with 
leading institutions, each with very specific roles.  The importance of addressing 
financial issues and budgetary arrangements of any RAC to ensure sustainability 
independent of the Caribbean Trust Fund, was emphasized.  

123. The delegate from Jamaica agreed to coordinate informal deliberations of an ad hoc 
working group initiated by the Chairman, on the creation of a RAC for the LBS 
Protocol,  and reported to the meeting on the working group’s progress. The delegations 
involved shared the view that there was a need in the Wider Caribbean Region for more 
than one RAC for the control of land-based sources of marine pollution, and that, as 
such, both existing institutions, that is, CIMAB and IMA, would be designated to 
function as RACs. For this purpose, CIMAB and the IMA are requested, with a view to 
taking advantage of the strengths of both institutions, to collaborate in formulating a 
new proposal combining the respective areas of expertise/specialisation of each 
institution in a complementary manner. 

124. The ad hoc working group proposed to the Meeting that further, intersessional, 
consultations between the two countries lead to a joint proposal for a decision to be 
taken at the Tenth Intergovernmental Meeting.  Jamaica would facilitate the 
consultations with the assistance of the secretariat, so that the document would be made 
available to the member States sufficiently in advance of the Tenth Intergovernmental 
Meeting, so as to allow enough time for its review. It was noted that there was room for 
technical work to be supported by the RACs and RAN and that the concept of RACs and 
RANs must be revisited, taking advantage of existing institutions in other regions (e.g.: 
the Mediterranean Environment Programme). It was felt that the compromise reached 
would answer the Meeting’s concerns and optimise the two institutions’ areas of 
expertise. 
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125. The delegate from Trinidad and Tobago expressed his pleasure at seeing the process 
move forward in an efficient way through the leadership of the Chairman and of 
Jamaica. Although the budget announced by his Government might need revision in the 
light of the new development, the Government of Trinidad and Tobago remains 
committed to the implementation of the LBS Protocol and in particular the establishment 
of RACs. 

126. The delegations of Trinidad and Tobago and Cuba provided answers to the concerns 
raised by the other delegations regarding the sustainability of the proposed RACs, their 
respective experience in watershed management, non-point sources pollution control, 
coastal tourism related pollution control and their proposed infrastructure and language 
capabilities. 

127. The Chairman and most delegations shared the view that the concept of RAC and RAN 
must be reviewed, as the original concepts had been developed over 10 years ago. The 
environmental, socio-economic and political contexts of the Wider Caribbean Region 
have changed drastically during that period and a more up-to-date concept will likely 
have to be developed.  The Meeting agreed that RAC structure and responsibilities 
should be identified.  

128. The issues of governance and financial sustainability outside the Caribbean Trust Fund 
were also raised as priorities to be discussed. The delegation from Cuba mentioned that, 
to be efficient, the proposal on the RAC for the LBS Protocol must be implemented as 
soon as possible, as the two proposals were based on services and experiences that were 
already well established. The delegations of Cuba and Trinidad and Tobago confirmed 
their readiness to work together to prepare a solid joint proposal to be considered by the 
Tenth Intergovernmental Meeting. 

129. The delegation of Costa Rica contributed to the discussions on the need to revise the 
concept of RACs and RANs by identifying five priority points elaborated in 
UNEP(DEC)/CAR IG.19/CRP.7 and summarized as follows: 

a. The creation of a regional capacity should not be limited to RACs but should 
have a much wider scope with a view to find all possible types of technical 
and technological synergies for the member countries; 

b. The need to facilitate and consolidate the horizontal collaboration in the 
region to optimise the capacities of different institutions and organisations and 
to increase the access to their services; 

c. The financial sustainability and self sufficiency of the RACs, RANs and the 
Caribbean Environment Programme is a fundamental principle, for which an 
aggressive approach is needed; 

d. The governance, responsibilities and administration of these bodies must be 
clear and transparent; and 

e. Periodic monitoring and evaluation must be part of the regular strategic and 
operative planning of the CEP and the RACs. 

 The delegation of Costa Rica noted that these issues must always be addressed bearing 
in mind the need for improvement of the socio economic conditions of the people of the 
region. Delegations supported the precepts proposed by Costa Rica which could help to 



UNEP(DEC)/CAR IG.19/6 
Page 25 

 

 

initiate a review of the concept of RACs and RANs, as well as its use in the 
development of the Strategy of CEP (see section H, agenda item 8). 

130. The delegate of France cautioned about the potential danger of having more than one 
RAC which could result in a duplication of efforts and a waste of resources. The 
Chairman reminded the Meeting that the two entities being discussed were 
complementary and that the Wider Caribbean Region contained enough marine pollution 
needs to be served by numerous centres of expertise. He underlined the importance of 
the LBS Protocol for the region and invited the two delegations to work closely to 
prepare a good joint proposal that would serve the interests of the member States.  He 
thanked Jamaica for facilitating the preparation of the joint proposal to be submitted to 
the Tenth Intergovernmental Meeting. The Chairman also mentioned that France was 
expected to address the issue of the legal aspects regarding the full establishment of the 
SPAW/RAC and that hopefully progress could be announced at the next SPAW COP 
and STAC Meetings in September 2001. He underlined that the Chairman would make 
sure that the report of the Meeting would include the fact that rationalization and the 
review of the concept of RACs and RANs were priorities. 

K. Other Business (Agenda item 11)   

131. The participants of the Meeting were invited to raise other issues not covered by the 
preceding agenda items, but which may be relevant to the scope of the Meeting. 

132. As such, the secretariat noted that the Scientific Group of the London Convention would 
be convening its biennial meeting in Jamaica from 20-24 May 2002.  The secretariat 
noted that the Jamaica Maritime Authority had offered to host the meeting and 
CAR/RCU was collaborating with them to convene the meeting.  CAR/RCU would also 
help to coordinate the invitations to CEP focal points. 

133. The delegation of Costa Rica noted that it was taking advantage of the Secretariat’s 
presence in San Jose to make a presentation to a national workshop on accession to the 
SPAW Protocol.  The delegation noted that this is the type of workshop that is being 
proposed as well for the LBS Protocol in the ETA workplan. 

134. The delegation of Venezuela noted that it was working on a new comprehensive law for 
the protection, management and sustainable development of the coastal area and noted 
that it could be a source of useful information for other CEP countries.  The Chairman 
indicated the importance of such information exchange and that it could assist other 
countries of the region in updating or promulgation of national legislation in this area. 
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L. Adoption of the Report of the Meeting (agenda item 12)   

135. The Rapporteur of the Meeting presented the Draft Report of the Meeting.  The Meeting 
adopted the Report, with amendments and corrections to be introduced in the draft, as 
appropriate. 

M. Closure of the Meeting (agenda item 13)   

136. The Chairman of the Meeting and the Secretariat offered closing remarks.  In his closing 
remarks the Chairman thanked all delegates and observers for the spirit of collaboration 
and compromise during the discussions.  He reminded participants about the importance 
to ensure the financial sustainability of the Programme through a viable Caribbean Trust 
Fund in order to continue significant actions with the implementation of the oil spills, 
LBSMP and SPAW Protocols, as well as the cross cutting issues of CEPNET and ETA.  
Meeting brought in context various other relevant initiatives which need to be carried 
forward.  Meeting struggled with the outstanding issue of the Rules of Procedure, with 
the expectation that this be resolved by the next IGM.  He summarised the RACs issues, 
noting that there was concern regarding the slow progress made by the SPAW RAC but 
commended the RAC-REMPEITC ant the two excellent proposals of CIMAB and IMA 
partnerships that reflects past collaboration of these two institutions.  Meeting closes 
with note of positive development in this regard.  Thanks in particular to the host 
Government and we appreciate the experience of being here.  Thanks also to the Bureau 
which was ably represented, as well as the work of the Rapporteur. 

 
Various delegations recognises the depth of the analysis undertaken and also 
congratulated the Meeting for being able to address in great detail all issues of the 
agenda.  They thanked the Chairman for his guidance which helped to find solutions to 
difficult issues and thanked Costa Rica for magnificent conditions provided in this 
beautiful city.  The Secretariat was also thanked for accommodating to the requirements 
of Governments and the Meeting. 

137. The Meeting was closed at 8:00 p.m. on Friday, 13 July 2001 by the Chairman and 
Secretariat. 
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ANNEX I 

AGENDA 

1. Opening of the meeting 

2. Organization of the meeting 

 (a) Rules of procedure 

 (b) Election of officers 

 (c) Organization of work 

3. Adoption of the agenda 

4. Report of the Chairperson of the Monitoring Committee and President of the Bureau of 
Contracting Parties 

5. Status Report on the Implementation of the Caribbean Environment Programme 

 (2000 -2001) 

6. Rules of Procedure for the Caribbean Environment Programme 

7. Financial Rules of the Caribbean Environment Programme  

8. Strategy for the Development of the Caribbean Environment Programme 2002-2006 

9. Draft Workplan and Budget for the Caribbean Environment Programme for the 2002-2003 
Biennium 

10. Regional Activity Centres of the Caribbean Environment Programme  

11. Other Business 

12. Adoption of the report of the meeting 

13. Closure of the meeting 
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ANNEX II 

RECOMMENDATIONS OF THE MEETING 

The Meeting: 

Having convened the Thirteenth Meeting of the Monitoring Committee on the Action 
Plan for the Caribbean Environment Programme and Special Meeting of the Bureau of the 
Contracting Parties to the Convention for the Protection and Development of the Marine 
Environment of the Wider Caribbean Region; 

Taking into account the "Status of Activities of the Caribbean Environment 
Programme" (UNEP(DEC)/CAR IG.19/5); 

Noting the recommendations of the First Meeting of the Interim Scientific and Technical 
Advisory Committee of the Protocol concerning Pollution from Land-Based Sources and 
Activities, Ocho Rios, 19 to 23 February 2001, as contained in UNEP(DEC)/CAR WG.18/6 ; 

Having examined the “Strategy for the Development of the Caribbean Environment 
Programme 2002-2006” (UNEP (DEC)/CAR IG.19/7); the “Proposed Draft Rules (March 2001) 
of Procedure of the CEP Council for the Meetings and Conferences Convened within the 
Framework of the Action Plan for the Caribbean Environment Programme and Meetings and 
Conferences of the Contracting Parties to the Convention for the Protection and Development of 
the Marine Environment of the Wider Caribbean Region and to its related Protocols” 
(UNEP(DEC)/CAR IG.19/3); the “Proposed Financial Rules (March 2001) for the Cartagena 
Convention and the Caribbean Environment Programme and the Terms of Reference for the 
Caribbean Trust Fund” (UNEP(DEC)/CAR IG.19/4); and the proposals regarding the 
establishment of Regional Activities Centres for land-based sources of marine pollution 
(UNEP(DEC)CAR IG.19/9 and UNEP(DEC)CAR IG.19/10); and 

Taking into account the “Draft Workplan and Budget for the Caribbean Environment 
Programme for the Biennium 2002-2003", (UNEP(DEC)/CAR IG.19/8);  

Recommends that: 
1. An open intersessional drafting group led by the United States of America be established 

to prepare a comprehensive legal study on the responsibilities of the different bodies and 
entities within the framework of the Cartagena Convention and the Caribbean 
Environment Programme.  The open working group may include the participation of 
legal, policy and technical experts as necessary, carrying out informal consultations 
electronically between the interested parties, including teleconferencing and related 
means.  The drafting group is to undertake this study with a view to determining the 
feasibility of establishing a united regulatory framework for the two governing structures 
or, if necessary, separate rules of procedure with the principal objective of better defining 
their activities and recommending ways for more efficient management.  The Meeting 
further recommends that the report of the ad hoc working group, (annex III), established 
in this Meeting, the draft rules of procedure, and prior decisions and recommendations, 



UNEP(DEC)/CAR IG.19/6 
Annex II, Page 2   

serve as a frame of reference for the preparation of the above-mentioned study and 
preparation of proposed rules of procedure.  Based on the results of the study, the Tenth 
Intergovernmental Meeting may consider approving the rules of procedure as 
appropriate. 

2. The Financial Rules of the Caribbean Trust Fund be adopted by the Tenth 
Intergovernmental Meeting as contained in annex IV of this report, following a final 
review by the intersessional working group on the rules of procedure to ensure 
harmonisation with those rules. 

3. The “Draft Workplan and Budget for the Caribbean Environment Programme for the 
Biennium 2002-2003", (UNEP(DEC)/CAR IG.19/8), as revised by the Meeting, be 
presented for adoption to the Tenth IGM. 

4. The recommendations of the First Meeting of the Interim Scientific, Technical and 
Advisory Committee (ISTAC) to the Protocol Concerning Pollution from Land-Based 
Sources and Activities (LBS) in the Wider Caribbean Region, Ocho Rios, Jamaica, 19-23 
February 2001 (UNEP(DEC)/CAR WG.18/6), be reviewed by Governments for future 
adoption by the Tenth IGM. 

5. The Secretariat, in collaboration with the governments and relevant organizations, 
continue the development of the Block B proposal on marine biodiversity conservation 
for presentation to the GEF as soon as possible. 

6. An open intersessional drafting group led by Jamaica revise the “Strategy for the 
Development of the Caribbean Environment Programme 2002-2006” (UNEP 
(DEC)/CAR IG.19/7) based on comments raised during this Meeting and submit the 
revised Strategy and circulate by email to Member Governments by 15 September 2001 
for review and comment.  Comments will be incorporated in a new draft and submitted to 
the Tenth IGM for consideration and appropriate action. 

7. The First Meeting of the Contracting Parties to the SPAW Protocol to be held in Havana, 
on 24 and 25 September 2001, review the report on the activities of the SPAW/RAC 
since its opening and make recommendations for further actions as necessary. 

8. The Government of France review, along with the Secretariat, the current terms of 
reference for the SPAW/RAC and letter of agreement which establishes the RAC, with a 
view to present a revised proposal to the Tenth IGM, based on the discussions held 
during this Meeting.    

9. In keeping with United Nations General Assembly Resolutions 54/225 and 55/203 on 
promoting an integrated management approach to the Caribbean Sea in the context of 
sustainable development and noting that CEP and the CARICOM Secretariat provided 
crucial support for these resolutions, recommends that governments of the Wider 
Caribbean accede to or ratify the Cartagena Convention and its Protocols to signal 
decisive action in the context of these United Nations resolutions.  The Meeting further 
recommends that CEP and CARICOM Secretariat jointly promote this effort at upcoming 
policy meetings of UNEP, the Association of Caribbean States (ACS) and CARICOM.  
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10. The Meeting further agreed, with regard to Regional Activity Centres: 
a) To welcome the two proposals for the establishment of a RAC for land-based 

sources of marine pollution (LBS) in the Wider Caribbean received from two 
well-established institutions – the CIMAB of Cuba and the IMA of Trinidad 
and Tobago; 

b) To recognize that, with regard to the implementation of the LBS Protocol, 
there is scope for more than one RAC for the Wider Caribbean Region and 
that, as such, both existing institutions, that is, CIMAB and IMA, would be 
designated to function as RACs. For this purpose, CIMAB and the IMA are 
requested, with a view to taking advantage of the strengths of both 
institutions, to collaborate in formulating a new proposal combining the 
respective areas of expertise/specialisation of each institution in a 
complementary manner for submission to the Tenth IGM for its 
consideration and decision. 

c) To request that the secretariat provide, for the guidance of the Tenth IGM, 
information on the new proposal from the IMA and CIMAB to enable a 
decision to be made based on the technical, financial and other merits of the 
proposal, taking into account the needs of the region and specifically the 
necessity to have sustainable programmatic outcomes. 

d) To request that the secretariat, with the assistance of the interested member 
Governments review the 1992 Concept Paper for Regional Activity Centres 
and Regional Activity Networks (UNEP (OCA) CAR WG.10/3), given the 
new developments in marine science and information technology, and taking 
into account the experience of other RACs and RANs in other regions and 
the need to establish clear relationships between RACs and RANs and 
ISTACs and STACs for submission to the Tenth IGM for review. 

e) To call for an early review of the existing and proposed RACs, and thereafter 
regular reviews, bearing in mind the experience of the RACs in the Wider 
Caribbean, and the need to look at standardizing successful elements and 
establishing links between the RACs and RANs for different programme 
areas. 

f) To ensure that, in principle, the RACs pursue sustainability and financial 
self-sufficiency, and avoid dependence on the Caribbean Trust Fund for core 
operations. 
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ANNEX III 

Report of the Working Group 
 
Proposed Draft Rules of Procedure of the Caribbean Environment Programme Council for 
the Meetings and Conferences Convened within the Framework of the Action Plan for the 
Caribbean Environment Programme 

1. Background 

At the Thirteenth Meeting of the Monitoring Committee on the Action Plan for the 
Caribbean Environment Programme and Special Meeting of the Bureau of the Contracting 
Parties to the Convention for the Protection and Development of the Marine Environment 
of the Wider Caribbean Region, the Rules of Procedure for the Caribbean Environment 
Programme were addressed in agenda item 6. 

When presenting the item at the Plenary, the secretariat made a presentation on the status of 
the question, during which the following issues were pointed out: 

a) The purpose of the rules of procedure is to provide “autonomy” to CEP, provide clear 
guidelines to the secretariat and to consider all the existing procedural rules and 
proposals that have been discussed previously; 

b) The legal basis for the rules of procedures mutatis mutandis rests on the application of 
rules of procedure of the UNEP Governing Council, a request made at the Fifth 
Intergovernmental Meeting and the Second Meeting of the Contracting Parties, and 
subsequent decisions of the Intergovernmental Meeting; 

c) As background, the need to improve the coordination of legal instruments, programmes 
and activities for the sustainable development of the marine environment in the Wider 
Caribbean Region was pointed out. At present there are: 

i) Two instruments, namely, the Caribbean Environment Programme and the 
Cartagena Convention and its Protocols; and 

ii) Two different governing structures, namely, the Intergovernmental Meeting 
(composed of 36 Governments, which in turn consist of two bodies: the 
Monitoring Committee and the Meeting of Experts), and the Meeting of the 
Contracting Parties of the Cartagena Convention (composed of 28 potential 
Parties, 21 of which are already members, and which has three entities:  the 
Bureau of the Contracting Parties and the STAC and ISTAC Committees 

d) The key points to be considered are:  decision-making authorities, the inter-relationship 
between the two bodies, the relationship between the subsidiary bodies and their 
corresponding main bodies and, finally, voting rights (Government versus independent 
countries, overseas territories and central governments). 

Following the presentation, the participating delegations made comments and 
recommendations, which focused mainly on the need to establish an intersessional working 
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group to revise the proposals made and present a report, in order to find a solution to the 
long-standing process, which has postponed deliberations on this issue.  The intersessional 
group could consist of law experts, as well as other technical and political advisers, who 
should be decided on by the Plenary, in an attempt to find solutions to pending issues.  To 
provide guidance to the intersessional group, an agreement was reached to establish a 
working group that would analyse the matter and report to the Plenary, in order to have a 
general framework with which to define the terms of reference for the work to be carried 
out by the intersessional group. 

2. Composition and scope of the working group 

The Working Group was composed of representatives of the following delegations:  Costa 
Rica, who was entrusted with the task of chairing the group, Cuba, Jamaica, Trinidad and 
Tobago and United States of America. 

The Working Group held several sessions and finally prepared the present report; 

Definition of the scope of work. The Working Group, in considering the mandate received 
from the Plenary, considered that its deliberations should focus on identifying background 
and substantive elements that would guide the future work of an intersessional group of 
experts.  It was considered important to identify concerns, apparent legal inconsistencies or 
potential points of conflict arising from the documentation available to be taken into 
account in future work.  The Group noted the existence of three draft proposals of the rules 
of procedure, the contributions made by the secretariat in its presentation to the Plenary of 
item 6 and other relevant information contained in footnotes to document 
UNEP(DEC)/CAR IG-19/3, and the comments made by the Government representatives. 

Deliberations and format for presenting the report.  At the beginning of the deliberations, 
the Working Group encountered difficulties when attempting to make legal observations 
when revising the proposed draft rules, owing to the professional background of some of its 
members.  It therefore decided to make observations and general comments that would help 
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to identify the most relevant concerns and general weaknesses of the rules of procedure and 
to leave the more specific for later. 

The above decision was made bearing in mind the general interest that exists in identifying, 
to the extent possible, proper mechanisms and procedures to facilitate the harmonious 
application of the Cartagena Convention and the Caribbean Environment Programme, in 
view of their shared historic and programmatic background and the need for efficient use of 
the financial resources available.  The goal is to achieve a high level of transparency in the 
operation of both entities and in the level of formal commitments made by States, as well as 
formal decision-making mechanisms. 

3. General observations 

a) The positive efforts made thus far, with the valuable collaboration of the secretariat, to 
advance the rules of procedure in a harmonious context are acknowledged.  Although 
the resulting documents are, no doubt, a basis for future deliberations, there is a need 
for conceptual, political and legal fine-tuning. 

b) Some conceptual difficulties or lack of information and background need to be resolved 
in order to have clarity with regard to the way forward in the establishment of the rules 
of procedure. 

c) The different legal nature of the entities of the Cartagena Convention and the Caribbean 
Environment Programme Plan is acknowledged, as is the necessary interrelation 
between them. 

d) There is interest in holding joint meetings of the different bodies of the Caribbean 
Environment Programme and the Cartagena Convention for with a view to making the 
best use of the scarce financial resources.  However, this situation could reduce the 
transparency of the decision-making process and the definition of rights and 
responsibilities of the Parties to the two bodies, which have a different membership, 
which could, in turn bring about legal responsibilities or consequences. 

e) There are problems regarding the legal interpretation of the scope of some of the legal 
norms that affect both the Caribbean Environment Programme and the Cartagena 
Convention and regarding the possibility of conducting a unified process for the 
establishment of rules of procedure, since there is no absolute clarity with regard to the 
nature and legal framework governing the interrelations among the different entities 
concerned. 

f) In accordance with Article of the Cartagena Convention, the rules of procedure are 
restricted to regulating the Meetings of the Contracting Parties, which should be 
unanimously agreed. 

g) The Cartagena Convention does not create an international organization or entity with 
international legal capacity, but neither does it create an entity that provides for the 
participation of third parties non-members of the Convention.  In principle, the rules do 
not allow for the creation of new organs (i.e. the proposal for the creation of a Council). 



UNEP(DEC)/CAR IG.19/6 

h) The Caribbean Environment Programme does not have its own legal nature and its 
direct connection to the legal framework of the Cartagena Convention is not explicit. 

i) There is a desire to protect the interests of the Parties in both entities (Cartagena 
Convention and CEP) without limiting their power to act; but it is also necessary to 
recognize the existence of different memberships.  This situation is directly related to 
the competence to approve and apply rules and the impossibility of creating or limiting 
rights and obligations of third parties who are part of another entity.  In this regard, the 
existence of organizations with similar problems was mentioned.  These organizations 
have adopted adequate voting control systems through the assignment of observer status 
to those States or Parties who are not allowed to vote but are allowed to express their 
opinion (London Convention).  This would have to be analysed taking into account the 
fact that, until now, the practice has been to take consensus decisions. 

j) In sum, there is a general interest in regulating a de facto situation that has historically 
been maintained with a relative margin of legal insecurity, in order to obtain 
transparency within an efficient framework. 

4. Specific comments 

a) What is the legal nature of the Caribbean Environment Programme? 

b) Is the Caribbean Environment Programme a binding international legal instrument for 
the States who have adopted it?  What are the obligations and rights derived from it and 
what are the consequences in case of non-compliance?  Which is the legal nature, from 
the point of view of international law, of the bodies and mechanisms created by it?  Is it 
a subject of international law? 

c) It is clear that the Cartagena Convention is an international agreement, but it does not 
create any international legal entity.  Can it therefore establish contracts with other 
parties? 
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d) In line with the previous questions, what is the legal nature of the relationship between 
the Cartagena Convention and the Caribbean Environment Programme, despite the fact 
that there is no specific reference to this in the Convention? 

e) Would the Cartagena Convention be the basis for endowing the Caribbean Environment 
Programme with the capacity to become the programming and financial instrument or 
mechanism of the Convention, based on an interpretation of Articles 4 to 15 of the 
Convention?  If so, could bodies not explicitly identified in the Convention (e.g. a 
Council) be created under the rules of procedure of the Contracting Parties to the 
Cartagena Convention?; 

f) Could the rules of procedure of the Contracting Parties to the Cartagena Convention 
make provision for the participation of States that are not parties to the Convention, or 
of other organizations not included in the Convention?  If so, what would be the legal 
scope of such participation?  If this were not possible, two separate rules of procedure 
would be required; 

g) Considering the different legal nature of the Caribbean Environment Programme and 
the Cartagena Convention, what are the real legal possibilities for advancing with joint 
rules of procedure for the Meetings of the Contracting Parties and CEP? 

h) Based on the draft rules of procedure presented, the Working Group considers that there 
is still a need for more precision in terms of:  dates of the meetings; convening special 
sessions; relations between the subsidiary bodies and their main bodies; nature and/or 
extent of their decision-making capacity and mechanisms for submitting 
recommendations for further action or approval. 

5. Legal considerations 

Should it be finally considered legally not feasible to develop integrated rules of procedure, 
the following elements, which are not exhaustive, could serve as a reference: 

1. The rules of procedure for the Cartagena Convention should be based on the mandate 
established in Article 20 and be as simple and efficient as possible.  Since they only 
pertain to the Convention, they should not necessarily follow the same pattern or format 
of other international entities, which utilize complex mechanisms. 

2. The rules of procedure for the Meetings of the Contracting Parties to the Convention 
could include provisions to regulate the participation in its work programmes of other 
regional organisms and other Parties that are not members of the Convention itself.  Of 
particular in this context is the definition of the role that the Economic Commission for 
Latin America and the Caribbean (ECLAC) is expected to assume, not only within the 
framework of the Convention but also of the Caribbean Environment Programme. 

3. The attempt should be made to consolidate formally and specifically the role of UNEP 
as the programming mechanism, technical secretariat and financial administrative 
mechanism for resources aimed at fulfilling the objectives of the Convention.  In this 
case, it is equally relevant to agree upon the designation of the UNEP representative for 
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both entities, which are currently different people.  An analysis must also be made with 
regard to the appropriateness of rules of procedure and the formalities related to its later 
adoption by the UNEP Governing Council, to endow the Executive Director with 
authority. 

4. The necessary measures should be adopted to guarantee individualization and 
distinction between the documentation of one or the other body, with a view to 
maintaining the autonomy of each one of them, within the framework of their 
competence and responsibilities. 

5. UNEP would continue to serve as the secretariat of the Convention, following 
clarification of the above-mentioned question.  In addition, clarification is needed with 
regard to the presentation of UNEP as secretariat of the Convention and the Caribbean 
Environment Programme. 
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ANNEX IV 

Proposed Financial Rules of the Caribbean Environment Programme for the Meetings and 
Conferences convened within the framework of the Action Plan for the Caribbean 

Environment Programme 

1. Background 

At the Thirteenth Meeting of the Monitoring Committee on the Action Plan for the 
Caribbean Environment Programme and Special Meeting of the Bureau of the Contracting 
Parties to the Convention for the Protection and Development of the Marine Environment 
of the Wider Caribbean Region, the Financial Rules for the Caribbean Environment 
Programme were addressed in agenda item 7. 

The secretariat presented document UNEP(DEC)/CAR IG.19/4, which had been prepared for 
the Meeting to explain the evolution of, and to simplify, the two different proposals related 
to the Financial Rules for the Cartagena Convention, the Meetings and Conferences of CEP 
and of the Caribbean Trust Fund.  The document consisted of two parts: the first contained 
the most recent proposal presented at the Ninth Intergovernmental Meeting and Sixth 
Meeting of the Contracting Parties, (UNEP(DEC)/CAR IG.17/7); and the second contained 
the proposal originally submitted to the Seventh Intergovernmental Meeting and Fourth 
Meeting of the Contracting Parties (UNEP(OCA)/CAR IG.12/7, annex V, appendix II). 

The secretariat pointed out that decisions on the various proposals had been repeatedly 
deferred to subsequent Intergovernmental Meetings since 1994, and ultimately to the 
current Meeting. In justifying the need to adopt financial rules, the secretariat specifically 
mentioned three points: 

a) The need for a legal justification for issuing invoices; 

b) The fact that some member countries lacked a legal base to pay their contributions;  

c) The fact that no disbursement from the Trust Fund could be authorized unless funds 
were received, as that could jeopardize contracts, projects and other commitments. 

The secretariat explained that part I of UNEP(DEC)/CAR IG.19/4 was a simplification of 
previous versions combined into one single proposal of financial rules for the Caribbean 
Trust Fund. The simplification involved three elements that had been presented as either 
redundant or inefficient, namely that: 

a) The creation of a separate financial mechanism for the Cartagena Convention, is 
redundant and should be avoided, because the Convention was the legal mechanism of 
the Caribbean Environment Programme and its Action Plan, and, as such, did not 
constitute a separate entity; 

b) No financial mechanism for the Meetings and Conferences of CEP was needed because 
the potential coercive measure with regard to the withholding of voting rights that could 
be used to ensure payment of contributions was rendered ineffective by the voluntary 
nature of the contributions to the Trust Fund; 
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c) Remarks about the obligations of the Executive Director of UNEP should be deleted, 
because the United Nations financial rules for the management of the Trust Fund 
already defined responsibilities that were coherent with those proposed. 

The Meeting agreed to revise the proposed financial rules accordingly and prepare a new 
draft, which would also be considered by the working group on the rules of procedure, to 
ensure the necessary harmonization and compatibility. 

The Working Group held a session and finally prepared a new draft with the inputs of the 
delegates. 

2. Recommendation 

The Working Group recommended that a proposal be made to the next Intergovernmental 
Meeting that would allow for up to 25 per cent of the annual ordinary contribution of 
member Governments to be made in kind. 
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Terms of Reference for the Caribbean Trust Fund of the 
Caribbean Environment Programme 

Purposes 

1. The Caribbean Trust Fund (hereinafter referred to as the “Trust Fund”) was established in 
1983 to provide financial support for the common costs and activities associated with the 
implementation of the Action Plan for the Caribbean Environment Programme (CEP).  The 
Trust Fund further serves to provide support to the common costs and activities of the 
Convention for the Protection and Development of the Marine Environment of the Wider 
Caribbean Region (Cartagena Convention).  The common costs and activities of the Action 
Plan and Cartagena Convention are collectively defined through the workplan and budget for 
CEP adopted on a biennial basis at the Intergovernmental meeting of the Caribbean 
Environment Programme and Meeting of the Contracting Parties of the Cartagena 
Convention. 

2. The Eighth Intergovernmental Meeting on the Action Plan for the Caribbean Environment 
Programme and Sixth Meeting of the Contracting Parties to the Cartagena Convention 
decided that the Trust Fund would serve as the "primary funding base" of CEP and that the 
overall coordination and common costs of CEP should be fully funded through the 
contributions to the trust fund. Therefore, the level of contributions should, at a minimum, 
guarantee the overall coordination and common costs of the secretariat. 

3. In addition to the purposes noted in paragraphs 1 and 2 above, the present document serves 
as the Financial Rules for the Cartagena Convention, as described in Article 20, paragraph 2 
of the Cartagena Convention. 

Definitions 

4. “Fiscal year” means the financial year of the United Nations Environment Programme 
(UNEP), beginning 1 January and ending 31 December. 

5. “Secretariat” means the Caribbean Regional Coordinating Unit of the United Nations 
Environment Programme (UNEP-CAR/RCU) 

Resources of the Caribbean Trust Fund 

6. Governments in the Wider Caribbean Region participating in the Caribbean Environment 
Programme agree to pay voluntary contributions to support the Trust Fund. Voluntary 
contributions are to be paid on an annual basis  at levels agreed to at the Intergovernmental 
Meetings of CEP and meeting of Contracting Parties to the Cartegena Convention. 

7. Contributions made to the Trust Fund are either ordinary or extraordinary. Ordinary 
contributions shall consist of the amount set for each biennium and agreed to by each 
member Government for each fiscal year on a biennial basis. Extraordinary contributions are 
funds provided by member Governments beyond ordinary contributions and includes those 
contributions made by non-member Governments or other donors. The amount of the 
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ordinary contribution indicates the ideal voluntary contribution of each CEP member 
Government.   

8. Member Governments will be requested to accept the ordinary contribution level at the time 
they are set.  In the event that this is not possible, the contribution levels will be accepted on 
an interim basis for a period of 60 days beginning from the last day of the Intergovernmental 
Meeting and meeting of the Contracting Parties to the Cartegena Convention.  Within the 60-
day interim period, member Governments shall seek to confirm their contribution level to 
the secretariat or to indicate any relevant change.  

9. All ordinary contributions are due to be paid in the year for which they were pledged. 

10. All contributions shall be allocated in United States dollars, in accordance with the relevant 
provision of the United Nations for the administration of trust funds. 

11. All contributions shall be paid in to the following address and account: 
 
UNEP Trust Fund Account No. 485-000-326 
JP Morgan Chase 
1166 Avenue of the Americas  17th Floor 
New York, NY 10036-2708 
United States of America  

Wire transfers should use ABA No. 021000021, SWIFT No. BIC-CHASUS33 or 
CHIPS participant No. 0002 

Administration 

12. The administration of the Trust Fund is entrusted through the secretariat to the Executive 
Director of UNEP. The Trust Fund is administered in accordance with the Financial 
Regulations, Rules and relevant administrative instructions of the United Nations, including 
the Financial Rules of the Environment Fund. This includes, inter alia, the following: 

a) Reminding Member States of their obligations to the Trust Fund; 
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b) Commitment against the resources of the Trust Fund may be made only if they are 
covered by the necessary funds. No commitments shall be made in advance of the 
receipt of contributions covering those commitments. Therefore, the Executive 
Director is requested to inform the Parties of a risk situation in the level of funds 
received and has the authority to interrupt personnel contracts and other contracts or 
commitments if the level of contributions received is not adequate; 

c) All expenditures shall be made based on supporting documentation, which ensures 
that payment is due, and where goods and services are involved that they have been 
received; and 

d) the end of the fiscal year, the secretariat shall request the Executive Director, to 
transfer any uncommitted balances to the following year. 

13. At the beginning of each fiscal year, the Executive Director, through the secretariat, is 
authorized to send an invoice or a balance to member Governments of CEP in the amounts 
agreed, as described in paragraphs 7 and 8 above. In the event that a member Government 
has not confirmed the amount of its contribution 30 days before the start of the fiscal year 
the Executive Director is authorized to send an invoice or a balance to that Government in 
the amount indicated by the Intergovernmental Meeting. Notwithstanding the other 
provisions of this paragraph, invoices do not represent a legal obligation to pay the indicated 
amount, nor any other amount, as all contributions to the Trust Fund are voluntary. 

14. Annual contributions not received by the end of the respective year shall be accumulated as 
“unpaid contributions” for each respective member Government and will be described as 
such in the financial reports stipulated in paragraphs 18-19 below.  Unpaid contributions 
shall be included in the amount invoiced to each member Government on an annual basis. In 
accordance with UNEP financial practices, contributions paid in any given fiscal year will 
first be applied toward unpaid contributions. Contributions that exceed the amount of unpaid 
contributions will be recorded as a contribution toward the fiscal year in which the payment 
is received. 

15. Unpaid contributions not made can be paid in cash or in-kind as agreed between a member 
Government and the secretariat on a case-by-case basis.  In-kind contributions may include 
the hosting of in-country workshops and meetings of CEP.  In-kind contributions will not be 
allowed in lieu of current year payments. The secretariat, through the authority given in the 
present paragraph shall ensure that the use of in-kind contributions does not undermine the 
Trust Fund as the core cash resource of CEP and shall report to the Intergovernmental 
Meeting on the use of this mechanism. 

16. Following a request by the Intergovernmental Meeting, the Governing Council of UNEP is 
authorized to extend the Trust Fund every two years for a two-year period.  In the event that 
the member Governments wish to extend the term of the Trust Fund beyond its present 
approved term, the Executive Director of UNEP shall be so advised by the 
Intergovernmental Meeting, through the secretariat in writing at least six months before that 
date. Extensions of the Trust Fund requested by member Governments shall be effective 
subject to the approval of the Governing Council of UNEP. 
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Budget 

17. The budget for a biennium reflecting the workplan for the same period shall be approved by 
the Intergovernmental Meeting, and will constitute the authorization to the Executive 
Director of UNEP, through the secretariat, to incur commitments and make payments within 
the allocations approved by the Intergovernmental Meeting. 

Financial reporting 

18. The Executive Director shall submit annual reports on the administration of the Trust 
Fund to the Intergovernmental Meeting. 

19. The report on the administration of the Trust Fund shall show: 

a) funds received and expenditures incurred during each fiscal year; 

b) detailed report on the paid and contributions not made of the member Governments; 
and  

b)  assets and liabilities of the Caribbean Trust Fund. 

Audit 

20. The Trust Fund accounts shall be subject exclusively to audit by the United Nations internal 
and external auditors. 

Support costs 

21. In accordance with United Nations administrative instruction ST/SGB/188 on the 
establishment and management of trust funds, and UNEP Governing Council decision 
GC.20/35, UNEP shall deduct from the income of the Trust Fund an administrative support 
charge equal to 13 per cent of the expenditures charged to the Trust Fund. 
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ANNEX V 
 

LIST OF DOCUMENTS 
 

Working documents 
 
UNEP(DEC)/CAR IG.19/1   Provisional agenda 
 
UNEP(DEC)/CAR IG.19/2   Annotated provisional agenda 
 
UNEP(DEC)/CAR IG.19/3   Proposed Draft Rules of Procedure of the Caribbean 

Environment Programme Council for the Meetings 
and Conferences Convened within the Framework of 
the Action Plan for the Caribbean Environment 
Programme 

 
UNEP(DEC)/CAR IG.19/4   Proposed Financial Rules for the Cartagena 

Convention, and the Caribbean Environment 
Programme, and the Terms of Reference for the 
Caribbean Trust Fund 

 
UNEP(DEC)/CAR IG.19/5   Status report on the implementation of the Caribbean 

Environment Programme  for the biennium 2000-
2001 

 
UNEP(DEC)/CAR IG.19/6 Report of the Thirteenth Meeting of the Monitoring 

Committee on the Action Plan for the Caribbean 
Environment Programme and Special Meeting of 
the Bureau of the Contracting Parties to the 
Convention for the Protection and Development of 
the Marine Environment of the Wider Caribbean 
Region (to be prepared during the meeting) 

 
UNEP(DEC)/CAR IG.19/7 Strategy for the development of the Caribbean 

Environment Programme 2002-2006 
 
UNEP(DEC)/CAR IG.19/8   Draft workplan and budget for the Caribbean 

Environment Programme for the biennium 2002-2003  
 
UNEP(DEC)/CAR IG.19/9   Proposal from the Government of Cuba: Regional 

Activity Centre Concerning Pollution from Land-
based Sources and Activities 



UNEP(DEC)/CAR IG.19/6 

UNEP(DEC)/CAR IG. 19/10   Proposal from the Government of Trinidad and 
Tobago: Regional Activity Centre Concerning 
Pollution from Land-based Sources and Activities 

 
Information documents 
 
UNEP(DEC)/CAR IG.19/INF.1  Provisional list of documents 
 
UNEP(DEC)/CAR IG.19/INF.2  Provisional List of participants 
 
UNEP(DEC)/CAR IG. 19/INF.3  Report of the Chairperson of the Monitoring 

Committee and President of the Bureau of 
Contracting Parties 

 
UNEP(DEC)/CAR IG.19/INF.4  Report by the Government of France on the activities 

implemented by the Regional Activity Centre (RAC) 
for SPAW in Guadeloupe 

 
UNEP(DEC)/CAR IG.19/INF.5  International Coral Reef Action Network (ICRAN):  a 

global partnership for coral reefs - a summary 
 
UNEP(DEC)/CAR IG.19/INF.6  Cooperative linkages in marine and coastal 

biodiversity between the Convention on Biological 
Diversity (CBD) and the Cartagena Convention 

 
UNEP(DEC)/CAR IG.19/INF.7  The distribution of marine mammals of  the Wider 

Caribbean Region:  A step towards the development 
of a marine  mammal action plan  
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UNEP(DEC)/CAR IG.19/INF.8  RAC and RAN for land-based sources of marine 
pollution hosted by CIMAB – A proposal by the 
Government of Cuba 

 
UNEP(DEC)/CAR WG.18/6   Report of the First Meeting of the Interim Scientific 

and Technical Advisory Committee (ISTAC) to the 
Protocol Concerning Pollution from Land-based 
Sources and Activities, Ocho Rios, Jamaica, 19-23 
February 2001 
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UNEP(DEC)/CAR IG.17/5   Report of the Ninth Intergovernmental Meeting on the 
Action Plan for the Caribbean Environment 
Programme and Sixth Meeting of the Contracting 
Parties to the Convention for the Protection and 
Development of the Marine Environment of the 
Wider Caribbean Region, Kingston, 14-18 February 
2000 

 
UNEP(OCA)/CAR WG.10/3   Concept paper for regional activity centres and 

regional activity networks 
 
UNEP(OCA)/CAR IG.11/7   Proposed legal framework for the administrative, 

technical and financial operations of RACs and RANs 
 
Conference Room Papers 
 
UNEP(DEC)/CAR IG.19/CRP.1 Rapport d’activité du CAR-SPAW basé en 

Guadeloupe pour la période janvier 2000 à juin 
2001 et préparé pour être présenté à la réunion du 
comité de surveillance du PEC (French only) 

 
UNEP(DEC)/CAR IG.19/CRP.2 Revised terms of reference for the Caribbean Trust 

Fund of the Caribbean Environment Programme 
 
UNEP(DEC)/CAR IG.19/CRP.2/Rev.1 Terms of reference for the Caribbean Trust Fund of 

the Caribbean Environment Programme 
 
UNEP(DEC)/CAR IG.19/CRP.3 Draft summary proposal demonstration of the 

effectiveness of non-point source best management 
practices in selected eastern Caribbean States (St. 
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Lucia, St. Vincent, Antigua and Grenada). (English 
only) 

 
 UNEP(DEC)/CAR IG.19/CRP.4 Concept paper  - Development of a web-based GIS 

demonstration project for selected islands in the 
north eastern Caribbean. (English only)  

 
UNEP(DEC)/CAR IG.19/CRP.5 CARICOM presentation to UNEP-CEP Thirteenth 

Monitoring Committee Meeting on 2002-2006. 
(English only) 

 
UNEP(DEC)/CAR IG.19/CRP.6 Report of the First Meeting of the Steering 

Committee of the  Regional Activity Centre, 
REMPEITC-Carib (RAC-REIMPEITC-Carib)  

UNEP(DEC)/CAR IG.19/CRP.7 Points for consideration for RACs and Strategic 
Planning for CEP. Proposal from Costa Rica. 
(Spanish only)   

 
Reference documents 
 
UNEP, 1983a     Action Plan for the Caribbean Environment 

Programme.  UNEP Regional Seas Reports and 
Studies No. 26 

 
UNEP, 2001      Convention for the Protection and Development of 

the Marine Environment of the Wider Caribbean 
Region, Protocol Concerning Cooperation in 
Combating Oil Spills, Protocol Concerning Specially 
Protected Areas and Wildlife and the Protocol 
Concerning Pollution from Land-based Sources and 
Activities (English and Spanish) 

 
UNEP/GC/3/Rev.3, 1988   Rules of Procedure of the Governing Council of 

UNEP 
 
UNEP, 1990a     Strategy for the Development of the Caribbean 

Environment  Programme.  CEP Technical Report 
No. 5  

 
UNEP, l990b     Final Act on the Conference of Plenipotentiaries   

Concerning Specially Protected Areas and Wildlife 
(SPAW) in the Wider Caribbean Region  

 
UNEP, 1999     Final Act of the Conference of Plenipotentiaries to 

Adopt the Protocol Concerning Pollution from Land-
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based Sources and Activities in the Wider Caribbean 
Region 

 
UNEP, 1996     Directory of Focal Points of the Caribbean 

Environment  Programme.  CEP Information Paper, 
July 1999  (English  only) 

 
UNEP(WATER)/CAR WG.22/5  Report of the Fourth Meeting of the Interim Scientific 

and Technical Advisory Committee (ISTAC) to the 
Protocol Concerning Specially Protected Areas and 
Wildlife (SPAW) in the Wider Caribbean Region, 
Havana, 3-6 August 1999 
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UNEP(WATER)/CAR IG.14/7  Report of the Twelfth Meeting of the Monitoring 
Committee on the Action Plan for the Caribbean 
Environment Programme and Special Meeting of the 
Bureau of Contracting Parties to the Convention for 
the Protection and Development of the Marine 
Environment of the Wider Caribbean Region, 
Kingston, 9-12 June 1997  

 
UNEP(OCA)/CAR IG.12/7   Report of the Seventh Intergovernmental Meeting on 

the Action Plan for the Caribbean Environment 
Programme and Fourth Meeting of the Contracting 
Parties to the Convention for the Protection and 
Development of the Marine Environment of the 
Wider Caribbean Region, Kingston, 12-14 December 
1994 

 
UNEP(OCA)/CAR IG.10/5   Report of the Sixth Intergovernmental Meeting on the 

Action Plan for the Caribbean Environment 
Programme and Third Meeting of the Contracting 
Parties to the Convention for the Protection and 
Development of the Marine Environment of the 
Wider Caribbean Region, Kingston, 16-18 November 
1992 

 
UNEP(OCA)/CAR IG.9/4   Report of Tenth Meeting of the Monitoring 

Committee on the Action Plan for the Caribbean 
Environment Programme and Special Meeting of the 
Bureau of Contracting Parties to the Convention for 
the Protection and Development of the Marine 
Environment of the Wider Caribbean Region, 
Kingston, 11-13 November 1992 

 
UNEP(OCA)/CAR WG.10/4   Report of Meeting of Experts of the Caribbean 

Environment Programme, Kingston, 9-10 November 
1992 (special reference is made to Agenda Item 9: 
Regional Activity Centres and Networks, paras. 51-57 
and recommendation #14) 

 
ICRI, l998     Renewed Call to Action: The International Coral Reef 

Initiative. (English only)  
 
GCRMN, 2000    Status of Coral Reefs of the World: 2000. The Global 

Coral Reef Monitoring Network (GCRMN)/ICRI 
(English only) 
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ANNEX VI 

 
LIST OF PARTICIPANTS 

 
 
 
COLOMBIA 
 
 *Julio ANIBAL RIAÑO 
 Embajador de Colombia 
 Embajada de Colombia en Costa Rica 
 de Taco Bell San Pedro 175 metros oeste 
 Casa color mandarina de rejas negras 
 San José, Costa Rica. 
  

Tel.: (506) 283-6861 
 Cel: (506) 380-0132 
 Fax.: (506) 283-6818 
 
  

** Elena NAVAS de MOTTA 
 Segundo Secretario 
 Embajada de Colombia 
 de Taco Bell San Pedro 175 metros oeste 
 Casa color mandarina de rejas negras 
 San José, Costa Rica. 
 
 Tel.: (506) 283-6861/71 
 Fax.: (506) 283-6818 
 Email: teresademotta@hotmail.com 
 

  
 

 
 
 
 
_____________________________________________ 
 
* Head of Delegation  
** Alternate Head of Delegation  
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Marcela BONILLA 
Asesora 
Ministerio del Medio Ambiente 
Calle 37, No. 8-40 
Bogotá, Colombia. 
 
Tel.: (57-1) 332-3434 Ext. 397 o 473 
Fax.: (57-1) 288-9725 
Email: mbonilla@minambiente.gov.co 

 
 

COSTA RICA 
 
 * Edwin CYRUS CYRUS 
 Director  
 Area de Conservación Amistad Caribe 

Ministerio del Medio Ambiente 
 Apartado 1077-7300 
 Limón, Costa Rica 
  

Tel.:  (506)  758-5855   
 Fax.:  (506) 758 3996 
 Email:  ecyrus@ns.minae.go.cr 
 
 Ricardo MENESES ORELLANA 
 Director Despacho de la Ministra 

Ministerio de Ambiente y Energía 
Apdo. 10.104 – 1000 
San José, Costa  Rica. 
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Tel.:  (506)  233-9469 o 9534 

 Fax.:  (506)  222-4161  
Email: rmeneses@ns.minae.go.cr 
 
Ricardo ULATE 
Director Coperación Internacional 
Ministerio de Ambiente y Energía 
Apdo. 10104-1000 
San José, Costa Rica. 
 
Tel.:  (506)  257-5658 
Fax.:  (506) 222-4580 
Email: rulate@ns.minae.go.cr 
 
 
Mario COTO HIDALGO 
Director Area de  Conservación Tortuguero 
Ministerio del Ambiente y Energía 
San José, Costa Rica. 
 
Tel.:  (506)  710-7542 
Fax.:  (506) 710-7673 
Email: macohi@ns.minae.go.cr 
 
 
Maria Cristina CASTRO 
Ministerio de  Relaciones Exteriores y Culto 
Dirección de Política Exterior 
Departamento de Política Multilateral – Area Medio Ambiente 
Cancillería  
San José, Costa Rica. 
 
Tel.:  (506) 257-6895 
Fax.:  (506) 257-6895 
Email: clichic2000@yahoo.com 
 
Oscar MONGE CASTRO 
Cancillería Tratados Costa Rica 
Ministerio de  Relaciones Exteriores 
Cancillería 
San José, Costa Rica 
 
Tel.:  (506) 256-2422  
Fax.:  (506) 256-2427 
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CUBA 
 

* Modesto FERNÁNDEZ DIAZ-SILVEIRA 
 Dirección de Política Ambiental 

Ministerio de Ciencia, Tecnología y Medio Ambiente 
 Capitolio Nacional 
 Prado y San Jose 
 La Habana, Cuba 
 
 Tel.:   (537) 670-598 
 Fax.:  (537) 670-615 

Email: mffds@hotmail.com 
dpa@ceniai.inf.cu 
 

 
FRANCE 
 

* Alain GOURBEYRE 
 Chef de Service        
 Ministère de l’Environnement 
 Direction Régional de l’Environnement 
 Bd. De Verdun 97200 

Fort de France 
Martinique, France 
 
Tel.:  (596) 712809 Ext. 2809 
Fax. : (596) 712500 
Email: alain.gourbeyre@diren-martinique.fr 
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Joël DINE 
Attaché de Cooperation Scientifique et Technique 
B.P. 10177 100  
San José, Costa Rica. 
 
Tel.:  (506) 224-4105 
 
 
Bernard MONOT 
Counsellor 
Embassy of France 

 De Mitsubishi, de Curridabat, 200m S y 25m O 
 Curridabat 

San José, Costa Rica. 
 
Tel.:  (506) 234-4167 Ext. 183 
Fax. : (506) 234-4195 
Email: bernard.monot@diplomatie.gouv.fr 

 
 
 
 
 
 
 
 
 
 
 
 
 
JAMAICA 
 

* Franklin McDONALD 
Chief Executive Officer 
National  Environment & Planning Agency 
10 Caledonia Avenue 
Kingston 5 
Jamaica W.I. 
 
Tel.:  (876) 754-7526 
Fax. : (876) 754-7594 
Email: fmcdonald@nepa.gov.jm 
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           fmcdonald@igc.org 
 
 
Leonie BARNABY 

 Senior Director 
 Ministry of Land & Environment 
 1 Devon Road 
 Kingston 10 
 Jamaica W.I. 
 

Tel.:  (876) 929-8880 
Fax:  (876) 920-7267 
Email: nrcareg@mail.infochan.com 

 
 
 
NETHERLANDS ANTILLES 
 

* Darryllin VAN DER VEEN 
Legal Advisor 
Foreign Relations Bureau 
Fort Amsterdam 4 
Curacao 
Netherlands Antilles. 
 
Tel.:  (599-9) 461-3933 
Fax. : (599-9) 461-7123 
Email: dvdveen.bbb@curinfo.an 
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Paul HOETJES 
Acting Section Coordinator 
Environmental Section – Department Public Health & Environment 
Santa Rosa Weg 122 
Willemstad, Curacao 
Netherlands Antilles. 
 
Tel.:  (599-9) 736-3530 
Fax. : (599-9) 736-3505 
Email: milvomil@cura.net 

 
 
TRINIDAD & TOBAGO  
 

* H.E. Dennis FRANCIS 
 High Commissioner 
 High Commission of Trinidad & Tobago 
 60 Knutsford Boulevard 
 Kingston, Jamaica 

Tel.: (876) 926-5730/9 
 Fax.:  (876) 926-5801 
 Email: tandthckgn@infochan.com 
   

Hazel McSHINE 
Director 
Institute of Marine Affairs 
Hilltop Lane 
Chaguaramas 
P.O. Box 3160, Carenage P.O. 
Carenage, Trinidad & Tobago 

 
Tel.:  (868) 634-4291-4 Ext. 500 
Fax. : (868) 634-4433 
Email: director@ima.gov.tt 
 
James Allan GOODRIDGE 

 Principal Research Officer 
 Institute of Marine Affairs 
 P. O. Box 3160 
 Carenage, P. O. 
 Carenage, Trinidad & Tobago 
  

Tel.:  (868) 645-4572 Ext. 502 
 Fax.:  (868) 634-4433 
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 Email:  allang@ima.gov.tt 
 
UNITED STATES OF AMERICA 
 

* Frank OSTRANDER 
 International Relations Officer 
 U.S. Department of State 
 Room 5805 

Department of State 
Washington D.C. 
U.S.A. 
 
Tel.:  (202) 647-3879 
Fax.:  (202) 647-9099 
Email: ostranderfw@states.gov 
 
 
Patrick COTTER 

 International Activities Specialist 
 U.S. Environmental Protection Agency  
 1300 Pennsylvania Avenue 
 Mail Code 2660R  

Washington, D.C.  20004 
 U.S.A. 
 

Tel.:  (202) 564-6414 
Fax.:  (202) 565-2409 
Email:  cotter.patrick@epa.gov 
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 Elizabeth McLANAHAN 
 International Affairs Specialist 

U.S. National Oceanic & Atmospheric Administration 
14th and Constitution, N.W. Room 5230 
NOAA 
Washington, D.C. 20230 
U.S.A. 

 
Tel.:  (202) 482-6196 
Fax.:  (202) 482-4307 
Email: elizabeth.mclanahan@noaa.gov 
 
 
 
 
 
Richard WILBUR 
International Relations Officer 
U.S. Department of State 
Room 5805, Department of State 
Washington, D.C 
 
Tel.:  (202) 647-3879 
Fax.:  (202) 647-9090 
Email: wilburrm@state.gov 
 
Marcela RAMÍREZ 
Environmental Specialist 
U.S. Embassy in Costa Rica 
P.O. Box 920-1200 
Pavas, Costa Rica. 
 
Tel.:  (506)  290-8408 
Fax.:  (506) 290-8409 
Email: RamirezMM@state.gov 

 
 
VENEZUELA 
 

* Alberto BELZARES 
Embajador 
Jefe de División Fronteras Marítimas 
Ministerio de Relaciones Exteriores 
Carmelitas Torre MRE, Piso 13 
Caracas, Venezuela. 
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Tel.:  (58-212) 862-8886 
Fax.:  (58-212) 860-9372 
Email: AlbertoBelzares@yahoo.com 
 
Biomar BLANCO 
Analista en Temática Marítima 
Ministerio de Relaciones Exteriores 
Carmelitas Torre MRE, Piso 13 
Caracas, Venezuela. 
 
Tel.:  (58-212) 862-8886 
Fax.:  (58-212) 860-9372 
Email: bioma1@starmedia.com 
 

OBSERVERS 
 

UNITED NATIONS/SPECIALIZED AGENCIES/ INTERGOVERNMENTAL 
AND NON-GOVERNMENTAL ORGANIZATIONS 

 
 

 
 
CARICOM SECRETARIAT 
 
 K. Mustafa TOURÉ 

Advisor – Sustainable Development Programme  
CARICOM Secretariat 
P.O. Box 10827 
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Georgetown, Guyana. 
 
Tel.:  (592) 025-2961-9 or (592) 226-9280-9 

 Cel:  (501) 014-2187 
 Fax.: (592) 027-4537 or (592) 226-7816 

Email: carisec1@caricom.org 
Email: rtei1@caricom.org 
Email: ktoure_@hotmail.com 
  

 
 
CARIBBEAN REGIONAL ENVIRONMENTAL PROGRAMME (CREP) 
 
 Cathal HEALY-SINGH 

Programme Manager 
Caribbean Regional Environmental Programme 
Chelford, The Garrison 
St. Michael, Barbados 
 
Tel.:  (246) 427-2520 
Fax.:  (246) 228-5608 
Email: ccacrep@caribsurf.com 
 

CAR-SPAW 
 
 Bernard DOMENJOUD 
 Directeur 
 CAR-SPAW 
 1 Rue de Capitaine Bébel 
 97120 Basse-Terre 
 Guadeloupe, France 
 

Tel.:  (590) 410-451 
Fax.:  (590) 410-472 
Email: domenjou@outremer.com 
 
 

 
CENTRO DE INGENIERIA Y MANEJO AMBIENTAL DE BAHIAS Y COSTAS  
(CIMAB) 
 

Manuel ALEPUZ 
 Director General 
 CIMAB 
 Carretera del Asilo  
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 Finca Triscornia 
 Casablanca 
 La Habana, Cuba 
 
 Tel.:  (53-7) 624-447 
 Fax.:  (53-7) 338-250 
 Email:  iitransp@transnet.cu 
  cimab@transnet.cu 
 
 
 
GUATEMALA 
 
 José Luis DOMINGUEZ QUINTANILLA 

Embajador, Asesor de Cancillería 
Ministerio de Relaciones Exteriores 
Avenida La Reforma 4-47 Zona 10 
Guatemala, C.A. 
 
Tel.:  (502) 331-9810 
Fax. : (502) 331-7810 
Email: jdominguez@minex.gob.gt 

  
 
  Enrique BARASCOUT GARCIA 

Encargado de Negocios A.I. 
 Embajada de Guatemala en  Costa Rica 
 De Pops de Curridabat, 500 Sur y 30 Este 

San José, Costa Rica. 
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Tel.:  (506) 283-2555 
Fax. : (506) 224-0797 

 
 
INTERNATIONAL FUND FOR ANIMAL WELFARE (IFAW) 
 
 Beatriz BUGEDA 
 Directora America Latina 
 Prolongación Angelina 10 
 Mexico 
 

Tel.:  (52-5) 661-0166 
Email: bbugeda@ifaw.org 
 

 
RAC-REMPEITC-CARIB 
 
 Bernhard M. J.  KOMPROE 
 Director 
 RAC-REMPEITC- Carib 
 Pletterij weg z/n 
 Willemstad, Curacao 

Netherlands Antilles 
 

Tel.:  (599-9) 461-4012 
Fax.:  (599-9) 461-2964 
Email: sina@curinfo.an 
 
 
Ricardo RODRIGUEZ 
Senior Consultant 
REMPEITC-Carib  -  IMO Liaison- Curacao 
Pletterij weg –z/n 
Willemstad, Curacao 
Netherlands Antilles 
 
Tel.:  (599-9) 461-4012 
Fax.:  (599-9) 461-1996 
Email: imoctr@attglobal.net 
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SECRETARIAT 
 

UNITED NATIONS ENVIRONMENT PROGRAMME 
 
 Nelson ANDRADE COLMENARES 
 Coordinator 
 UNEP-CAR/RCU 
 14-20 Port Royal Street 
 Kingston, Jamaica 
 Tel.:  (876) 922-9267 
 Fax.:  (876)  922-9292 
 Email: nac.uneprcuja@cwjamaica.com 
 Web: http://www.cep.unep.org/ 
  

Timothy KASTEN 
Acting Deputy Coordinator 
UNEP-CAR/RCU 

 14-20 Port Royal Street 
 Kingston, Jamaica 
 Tel.:  (876) 922-9267 
 Fax.:  (876)  922-9292 

Email: tjk.uneprcuja@cwjamaica.com 
 
Alessandra VANZELLA-KHOURI 

 Programme Officer 
UNEP-CAR/RCU 

 14-20 Port Royal Street 
 Kingston, Jamaica 
 Tel.:  (876) 922-9267 



UNEP(DEC)/CAR IG.19/6 
Annex VI, Page 15 

 

 Fax.:  (876)  922-9292 
 Email: avk.uneprcuja@cwjamaica.com 
 
 Luc St-PIERRE 
 CEPNET Programme Officer 
 14-20 Port Royal Street 
 Kingston, Jamaica 
 Tel.:  (876) 922-9267 
 Fax.:  (876)  922-9292 
 Email: lsp.uneprcuja@cwjamaica.com 
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José Maria BEATO 
Administrative/Fund Management Officer 
14-20 Port Royal Street 

 Kingston, Jamaica 
 Tel.:  (876) 922-9267 
 Fax.:  (876)  922-9292 
 Email: txema.uneprcuja@cwjamaica.com 

 
Coral PORTILLO 
Senior Secretary 
UNEP-CAR/RCU 
14-20 Port Royal Street 

 Kingston, Jamaica 
 Tel.:  (876) 922-9267 
 Fax.:  (876)  922-9292 

Email: uneprcuja@cwjamaica.com 
 
Brenda L. DEWDNEY 
Bilingual Secretary (SPAW) 
UNEP-CAR/RCU 
14-20 Port Royal Street 

 Kingston, Jamaica 
 Tel.:  (876) 922-9267 
 Fax.:  (876)  922-9292 

Email: uneprcuja@cwjamaica.com 
 
Cecile HEMMINGS 
Bilingual Secretary 
UNEP-CAR/RCU 
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14-20 Port Royal Street 
 Kingston, Jamaica 
 Tel.:  (876) 922-9267 
 Fax.:  (876)  922-9292 

Email: uneprcuja@cwjamaica.com 
 

  
 
 

 


