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REPORT OF THE MEETING

Introduction

1. The Ninth Intergovernmental Meeting on the Action Plan for the Caribbean Environment
Programme and Sixth Meeting of the Contracting Parties to the Convention for the Protection and
Development of the Marine Environment of the Wider Caribbean Region was convened by the
Executive Director of UNEP, in Kingston, Jamaica, 14-18 February 2000. The Meeting was
convened to review the achievements of the Caribbean Environment Programme and to make
decisions with regard to moving the Caribbean Environment Programme into the new millennium.
The Meeting:

- Evaluated the projects and activities implemented within the framework of the
Caribbean Environment Programme during the period 1997-1999;

- Reviewed the progress made in the implementation of the decisions of the Eighth
Intergovernmental Meeting and Fifth Meeting of the Contracting Parties (Kingston,
9-13 December 1996) and Twelfth Meeting of the Monitoring Committee and
Special Meeting of the Bureau of Contracting Parties (Kingston, 9-12 June 1997);

- Discussed new strategies to strengthen and further develop the Caribbean
Environment Programme;

- Reviewed offers from two governments for the establishment and development of
Regional Activity Centres;

- Decided on the composition of the Monitoring Committee and the Bureau of
Contracting Parties for the 2000 - 2001 period; and

- Examined the proposed objectives of the Meeting as contained in the Report of the
Executive Director UNEP(DEC)/CAR 1G.17/4 and adopted the necessary decisions
for the continuing implementation of the Caribbean Environment Programme.

2. All States and Territories participating in the Caribbean Environment Programme and the
Commission of the European Union were invited to attend the Meeting. Other States which had
demonstrated concern for the protection of the marine environment of the Wider Caribbean Region,
as well as UN and non-UN organisations participating or interested in the Caribbean Environment
Programme, participated in the Meeting and the following non-governmental organisations attended
as Observers: Birdlife Jamaica, Caribbean Natural Resources Institute (CANARI), CARICOM,
Dominica Conservation Association, Earthvoice/Monitor International, Eastern Caribbean Cetacean
Network, Third Millennium Foundation, Humane Society of the United States, International
Maritime Organization (IMO), International Fund for Animal Welfare (IFAW), Monitor
International, Organization of Eastern Caribbean States (OECS), Ramsar Convention, Regional
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Marine Pollution Emergency Information and Training Centre Caribbean (REMPEITC-Carib),
Swedish International Development Co-operation Agency (SIDA), Swedish Centre for Coastal
Development and Management of Aquatic Resources (SWEDMAR), The Nature Conservancy and
United States Agency for International Development (USAID).

Agenda Item 1: Opening of the Meeting

3. The Meeting was opened on 14 February 2000 at the Jamaica Conference Centre at 9:00
a.m. by Mr. Jorge Illueca, Assistant Executive Director, Division of Environmental Conventions
for UNEP, Nairobi, on behalf of the Executive Director of the United Nations Environment
Programme, Dr. Klaus Toepfer.

4, In his inaugural address, Mr. Illueca highlighted the role of the Caribbean Environment
Programme, legal agreements concluded, institutional advancement initiatives undertaken, as
well as the priority projects and activities of UNEP.

5. In welcoming the delegates and participants, Mr. Illueca emphasized the increasing role
of the Caribbean Environment Programme, and the numerous demands placed on the Secretariat
in the form of legal, institutional and programmatic needs. He applauded the work of the Co-
ordinator and staff of the Secretariat in reviving a programme that was in crisis in 1997.

6. Stressing the importance of legal agreements, he reminded the Meeting of the increased
momentum of the Cartagena Convention, noting the accession of the Dominican Republic and
Belize, bringing the total number of Parties to the Convention to 21 out of a possible 28. He also
cited new protocol developments: the imminent entry into force of the SPAW Protocol, given
the accession of Trinidad and Tobago, and promising statements from several other
governments, as well as the adoption and signing of the Protocol on Land-based Sources and
Activities last October in Oranjestad, Aruba. He hailed the latter as a significant agreement, a
model for the implementation of the Global Programme of Action for the Protection of the
Marine Environment from pollution from land-based activities, and urged its ratification and
implementation.

7. Touching on institutional advancement, Mr. lllueca indicated that co-ordination with
global initiatives had increased and would continue to do so. He cited the Second Global
Meeting of the Regional Seas Conventions and Action Plans, hosted by UNEP in The Hague in
early July 1999 in which 14 of the 16 regional seas conventions and action plans participated, as
well as the secretariats of 7 global conventions and agreements. From this Regional Seas
Meeting emerged the establishment of horizontal co-operation between the more mature regional
seas conventions and the less developed, as well as increased co-operation between regional seas
and global conventions.

8. Mr. lllueca briefly outlined priorities given by the Governing Council of UNEP, such as
the need for substantial support for various conventions and action plans, including financial and
technical support in the development of GEF-funded projects. He also noted the approval of a
significant number of project proposals of the Caribbean Environment Programme — a testimony
to the confidence placed in the Programme based on its track record for delivery.
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9. In concluding his address, Mr. Illueca exhorted participants to lend their political,
financial and technical support to ensure the continued growth and success of the Programme.

10. The representative of the Jamaican Government, the Hon. Mr. Anthony Hylton, Minister
of Foreign Trade, also extended a warm welcome on behalf of his government. In his
welcoming remarks, he reminded the meeting of the vital role played by the ocean and marine
resources in our daily lives. He underlined the constant threat of marine pollution through
improper disposal of sewage, illegal dumping of solid waste and ship-generated waste, and the
depletion of living marine resources.

11. Minister Hylton emphasized the Jamaican Government’s commitment to join with the
countries of the region to protect, develop and manage coastal and marine resources. In
testimony to this he cited Jamaica’s adherence to several international maritime agreements and
other related treaties and agreements of international importance.

12. He also cited Jamaica’s involvement in various programmes in collaboration with the
private sector, non-governmental organizations and international agencies, with specific
reference to the Kingston Harbour Rehabilitation Project and the GOJ/USAID Coastal Water
Quality Improvement Project (CWIP). He informed the Meeting of the existence of the Council
on Ocean and Coastal Zone Management, launched in 1998 —the Year of the Ocean- which is
guiding the development of national policy in this area.

Agenda Item 2: Organisation of the Meeting

(@) Rules of Procedure

13.  The Rules of Procedure of the Governing Council of UNEP (UNEP/GC/3/Rev.3) were
applied mutatis mutandis, for the conduct of the Meeting.

(b) Election of Officers

14.  The Meeting elected, from among the participants, the following officers who will also
serve as the Bureau of Contracting Parties for the period 2000-2001 the Chairperson, three Vice-
Chairpersons and a Rapporteur.:

Chairperson: Mr. Franklin McDONALD (Jamaica)

First Vice-Chairperson: Ms. Beverly WADE (Belize)

Second Vice-Chairperson:  Dr. Jean-Francois PULVENIS (Venezuela)

Third Vice-Chairperson: Mr. Harold GUISTE (Dominica)

Rapporteur: Mr. Ben M.J. KOMPROE (Netherlands Antilles
on behalf of the
Kingdom of

The Netherlands)
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(© Organization of Work

15. English, French and Spanish were the working languages of the Meeting. Simultaneous
interpretation in these languages was provided by the Secretariat for the plenary sessions and the
working documents of the Meeting were available in all working languages.

16.  The Meeting agreed to break into working groups during its proceedings as required but
simultaneous interpretation was not provided to the working groups.

Agenda Item 3: Adoption of the Agenda

17.  The provisional agenda proposed in document UNEP(DEC)/CAR 1G.17/1, was presented
by the Chairperson for consideration by the Meeting. A number of delegations pointed out that
matters of paramount importance to all member governments such as the financial rules and rules of
procedure as proposed in provisional agenda items 6 and 7 have, in the past, been discussed prior
to Intergovernmental Meetings to facilitate their adoption. The delegation of Cuba suggested
these two items be deferred to allow for preliminary discussions at a separate meeting which
could be hosted by the Government of Cuba. Other delegations urged the Meeting to deal with
the financial situation of the Programme as a matter of urgency.

18. In response to the concerns raised, the Secretariat pointed out that the Caribbean
Environment Programme has been functioning without clearly established rules and financial
guidelines which are required to improve the Programme's governance.

19. A number of delegations suggested that some discussion on financial rules could take
place when discussing the financial strategy for the Programme.

20. In this context, the Meeting agreed that the second part of the proposed Agenda Item 6 on
financial rules be removed from the agenda but kept in mind during discussion of the other issues
on this Agenda Item. With regard to Provisional Agenda Item 7, Rules of Procedure, the
Meeting agreed to remove this Item.

Agenda Item 4: Report of the Chairperson of the Monitoring Committee and President of the
Bureau of Contracting Parties

21.  The Chairperson of the Monitoring Committee and the President of the Bureau of
Contracting Parties during the 1998-1999 biennium, who are one and the same, presented her report
as contained in document UNEP(DEC)/CAR 1G.17/3.

22. In her report, the Chairperson of the Monitoring Committee noted that after eight years
without additional governments acceding to the Cartagena Convention, the Governments of the
Dominican Republic and Belize had acceded to the Cartagena Convention and Oil Spills Protocol,
bringing to 21 the total number of Contracting Parties. With the ratification of the SPAW Protocol
by Trinidad and Tobago, this instrument is likely to enter into force in 2000, as only one additional
party is needed. In this regard, she informed the Meeting about the intention of the Government of
St. Lucia to accede to the Protocol in the upcoming weeks. She also highlighted the adoption of the
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Protocol Concerning Pollution from Land-based Sources and Activities in the Wider Caribbean
Region (LBS Protocol) at a meeting convened in Aruba from 27 September to 6 October 1999.

23. In her presentation, she also raised some of the concerns facing the CEP, such as the absence
of regular and sustained ordinary contributions to the Caribbean Trust Fund (CTF). She suggested
that the Secretariat might consider more carefully the selection of the country-recipients of CEP
projects and activities, linking this selection to those countries that make regular contributions to the
CTF or those that have either ratified or acceded to the Cartagena Convention and its Protocols.

24. In conclusion, the Chairperson of the Monitoring Committee cited areas for future focus
such as activities to support the Oil Spills Protocol, the SPAW Protocol, the LBS Protocol as well as
relevant global initiatives. She also reiterated the need for collective commitment of the
Governments to the Cartagena Convention and other objectives of the Caribbean Environment
Programme.

Agenda Item 5: Report of the Executive Director of UNEP on the Implementation of the
Caribbean Environment Programme (1997-1999)

25.  The Secretariat presented the Report of the Executive Director of UNEP on the
Implementation of the Caribbean Environment Programme, as contained in document
UNEP(DEC)/CAR 1G.17/4 in response to the decisions of the Eighth Intergovernmental and Fifth
Contracting Parties Meeting (Kingston, 9-13 December 1996) and Twelfth Meeting of the
Monitoring Committee and Special Meeting of the Bureau of Contracting Parties (Kingston, 9-12
June 1997).

26. Mr. Nelson Andrade Colmenares highlighted aspects of the Report of the Executive
Director of UNEP on the Implementation of the Caribbean Environment Programme 1997-1999
comprising the following sections:

l. Introduction

Il. Management, Administration and Organisation of the Programme

I1l.  Programme Achievements

IV.  Financing the Caribbean Environment Programme

V. Proposed Obijectives of the Ninth Intergovernmental Meeting

217. Mr. Andrade pointed out that there had been very significant changes at the
programmatic, administrative and financial levels. He informed the Meeting that changes in
financial arrangements and reporting of the Programme to the IGM were intended to achieve
more transparency in matters of finance and management. He also noted that over the period

1997-1999, the CEP had ensured consistency in management by maintaining its Co-ordinator
whose current contract will expire at the end of 2001.
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28. He indicated personnel changes which have enhanced the operation of the Secretariat:
the recruitment of an AMEP Programme Officer, general support staff, an Information Systems
Assistant, and the secondment of a Legal Officer under the Junior Programme Officer
Programme of Sweden.

29. He signaled two major projects in the CEPNET and SPAW Sub-programmes in
environmental information systems management and sustainable tourism respectively, as well as
the adoption of the Protocol Concerning Pollution from Land-based Sources and Activities in
Aruba in October 1999.

30.  With regard to finances, Mr. Andrade underlined the difficult financial status of the CEP.
Stressing the need for countries to pay their contributions, he informed the Meeting that ordinary
contributions to the CTF are still insufficient to adequately staff and operate the Secretariat. He
further informed the Meeting of the Secretariat's successful efforts in securing funding from
various sources: professional staff support from UNEP/Nairobi; significant extraordinary
contributions to the CTF and contributions earmarked for specific sub-programmes and projects;
and a number of GEF projects.

31. Mr. Ricardo Sanchez, Director of the Regional Office for Latin America and the
Caribbean (ROLAC) of UNEP expressed satisfaction with the enhanced collaboration between
the ROLAC and CAR/RCU, and his hope for continuation of this collaboration. Mr. Sanchez
also highlighted activities of ROLAC in the area of environmental information, natural
resources, climatic change, public awareness and environmental law.

32. Detailed presentations were made by the respective Programme Officers of the
CAR/RCU Secretariat on the programmatic accomplishments of CEP:

- Assessment and Management of Environment Pollution - Mr. Tim Kasten

- Specially Protected Areas and Wildlife (SPAW) - Ms. Alessandra Vanzella-Khouri

- Information Systems for the Management of Marine and Coastal Resources (CEPNET) -
Ms. Marjo Vierros (CAR/RCU consultant)

- Financial arrangements - Mr. Jorge Flores

33.  These presentations outlined the main objectives, activities and achievements of the sub-
programmes, as well as the issues and perspectives for their future development.

34, The Meeting noted the significant accomplishments of the Programme and congratulated
the Secretariat for this great effort undertaken despite the financial constraints of the CTF.

35. A number of delegations expressed concern about the quality of the translation of
documents.

36.  With regard to the Trust Fund, the Delegations cited problems of communication
between the Governments and UNEP as payments to the CTF were not always reflected in a
timely manner.
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37. In response to the question of the status of financial contributions, Mr. Jorge Illueca,
Assistant Executive Director of UNEP explained that when making payments to the CTF
through the UN in New York, Governments must clearly identify the accounts for which the
contributions are intended. Without these clear instructions and given that UNEP manages close
to fifty trust funds, it can take up to several months to identify the intended recipient trust fund.
He also explained that UNEP in Nairobi cannot officially record a contribution until it had
received a receipt from the United Nations in New York.

38.  The Secretariat proceeded to outline the proposed objectives as detailed in the Report of
the Executive Director. The Meeting took note of the Report of the Executive Director,
including the proposed objectives of the Meeting.

Agenda lItem 6: Strategy for the Financial Sustainability of the Caribbean Environment
Programme and Financial Rules of the Caribbean Environment Programme

39.  The Secretariat presented the document "Strategy for the Financial Sustainability of the
Caribbean Environment Programme”, UNEP(DEC)/CAR 1G.17/8. In the presentation, the
Secretariat highlighted Decision No. 6 of the Eighth Intergovernmental and Fifth Contracting
Parties Meeting of 1996 which stated that "cash contributions to the CTF remain the primary
funding base of the Programme"”. The Secretariat also explained the programmatic and
administrative impacts of this decision, as financial sustainability of CEP has a direct link to its
planning and delivery. The Secretariat explained the various contributions that can be made to
the CEP. Specifically, it was explained that, according to Decision No. 6 of the Eighth IGM,
ordinary contributions to the CTF are those that should fund the Overall Co-ordination and
Common Costs (OCCC) of the CAR/RCU Secretariat.

40.  The Secretariat noted that the levels of indicative pledges to the CTF have never been
matched and that for some years the level of ordinary contributions did not even meet the very
basic staff costs of the operation of CAR/RCU. It was further noted that the average year shows
a 60% deficit in meeting OCCC through ordinary contributions and that about 40% of operating
costs are covered by ordinary contributions. During 1997-1999, this deficit was alleviated to
some extent through extraordinary contributions, annual carry-over of unspent funds, seconded
staff and downsizing of the Secretariat. The Secretariat stated, however, that this approach is not
sustainable: 1) there is no longer any carry-over due to improved management, all funds are
programmed; 2) there are no promises of seconded staff or extraordinary contributions to be
used for OCCC as extraordinary contributions are generally earmarked; and 3) current staffing
levels will not allow the Secretariat to carry out the workplan.

41.  Several reasons for the financial difficulties of the CEP are stated in the strategy, and
were highlighted in the presentation. These included:

. dependence on a few donors to pay for the whole programme;

o failure of the voluntary contribution system -- many countries are not contributing;
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. equal treatment policies -- all members are treated equally regardless of whether they
have ever contributed to the CTF or whether contributions are kept current;

. accounting problems -- due to invoicing and accounting procedures, it is sometimes
difficult for CAR/RCU to know who is in arrears; and

. a narrow marketing strategy -- CEP’s fund-raising activities have primarily focused on
the traditional public sector donor groups and have not tapped the private sector.

42.  To attempt to solve some of these problems, the Secretariat presented several actions as
contained in document UNEP(DEC)/CAR 1G.17/8. These included among other things:

. developing a 4-year budget at full capacity for operation of the office, including full staff,
meetings and communication costs. Also developing a "bare bones” minimum budget,
which can largely be met through ordinary contributions. The full-capacity budget can
only be met through obligatory payments to the CTF.

o developing additional promotional material and a marketing strategy;

. the incorporation of co-ordination costs into project budgets;

. encourage the payment of arrears through in-kind contributions;

. giving consideration to countries that have contributed to the CTF when making project

site selection; and

. the need to revitalize the Monitoring Committee to improve governance, ownership and
to assist in fund-raising.

43.  The Secretariat concluded its presentation noting the acceptance that ordinary
contributions would not meet the full-capacity costs of the OCCC. Therefore, the Secretariat
was presenting in the proposed Workplan for 2000-2001 (UNEP(DEC)/CAR 1G.17/8) a
minimum budget necessary to meet basic OCCC costs and a full-capacity budget in document
UNEP(DEC)/CAR 1G.17/8, with the realization that these additional costs would have to be met
with fund-raising efforts. These efforts would be in addition to fund-raising for projects. If
fund-raising does not raise the necessary funds, expenditures will have to be reduced, causing
productivity to fall.

44, In reacting to the Strategy presented by the Secretariat, the issue of financial and other
types of commitments to the Caribbean Environment Programme was raised once again by the
delegations. They discussed the question of whether the CEP was being made sufficiently
attractive to sustain the interest of governments and which features of the Programme were no
longer being offered. The Secretariat was urged to foster greater team work between the Parties,
the Governments and itself in order to generate a feeling of ownership of and identification with
the Programme. It was generally agreed among the delegations that the profile of the
Programme needs to be heightened in order to convince governments of its utility.
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45.  One delegation stressed the convenience of the mandatory nature of assessed
contributions and requested that the Secretariat clarify the criteria used for assessing and
calculating these contributions, and noted the need for transparency and equity. Although one
delegation felt this was desirable, most delegations felt they should remain voluntary.

46. Another delegation, while agreeing that the Caribbean Trust Fund is the basis for any
groundwork within the Programme, questioned the action of doubling contributions, arguing that
the financial sustainability strategy should instead be based on compliance and payment of
arrears. There was general agreement that it would be difficult to comply with increases in
contributions to the CTF.

47.  The need for objectivity in approaching the question of benefits derived from the
Programme was again the focus of attention. A number of delegations noted that some countries
might effectively not be in a position to pay their contributions at a given time and should
therefore, in the collective interest, not be deprived of the fruits of co-operation. Other
delegations urged the Meeting to find a way of carrying the Programme forward as it was
impossible for some countries to pay up arrears and remain current. The financial problems are
due to the economic situation of the region, including social and economic factors and natural
disasters. Administrative and political problems also cause arrears in contributions.

48. The low level of contributions being received by the CEP Secretariat was recognized
with regret, reminding the Meeting that this was insufficient to adequately staff and operate the
RCU. The staff was lauded for its creative and successful efforts which have resulted in its
attracting over US$1.4 million in extraordinary contributions, GEF grants to support projects
and activities, secondment of staff and for its cost-saving use of information technology. This, it
was noted, could serve as a model for other international organizations.

49.  The delegation also noted that the OCCC should be funded from regular contributions to
the Trust Fund as long-term plans can only be serviced through a regular and sustained funding
base, given that potential donors are unlikely to contribute more within this climate. The
delegation proposed ways in which it could improve its method of contributing to the CEP,
including potentially increasing its ordinary contributions and a request to UNEP to waive the
13% in counterpart contributions, and urged other countries in the region to match these efforts.

50.  The Meeting raised questions regarding the criteria for setting the formula and scale of
contributions and to the difference between indicative contributions and voluntary contributions
received.

51. Mr. Illueca, intervening on the issue of contributions added that only the Regional Seas
Conventions have fixed contributions and that the scales are applied loosely and modified
according to the financial situation of countries.

52. Mr. Andrade explained that the Secretariat was unable to provide funding to the delegates
from the Dominican Republic and Guatemala to attend this Meeting because of a decision taken
by the Governments in 1994, which requested that financial assistance for attendance at meetings
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of the Programme should not be granted to countries which had not made at least one
contribution to the Caribbean Trust Fund. Mr. Andrade noted that this Meeting has one of the
highest attendance rates, and regrets that no assistance could be given to the delegates of the
Dominican Republic and Guatemala due to excessive arrears. He requested that all countries pay
what they have committed.

53. The absence of the Governments of the Dominican Republic and Guatemala at the
Meeting was regretted, particularly, taking into account that the Dominican Republic recently
became a Contracting Party.

54, Mr. Andrade urged the delegations to ensure that governments assist the Secretariat in its
fund-raising efforts by demonstrating their political commitment to the Programme and the
Convention at various UN and non-UN fora. He noted that the Secretariat had implemented all
of the past decisions of Member Governments regarding increased transparency, streamlining the
CEP and reducing to the bare minimum the operational costs of the Secretariat without utilizing
the reserved funds of UNEP as requested. Therefore, he impressed upon the Meeting the need
for Governments to raise the profile of the Programme and give it greater visibility.

55. Delegations called for increased and more active involvement of Member Governments
in the formulation of plans and strategies. The delegate expressed the need for greater
communication among Member Governments during the period between Intergovernmental
Meetings. Another delegation reiterated the need not only to increase the profile of the
Programme, but also to encourage and strengthen collaboration between technical and national
focal points at the country level.

56.  With regard to the issue of payment of arrears, the Secretariat informed the Meeting that
although in-kind contributions to offset payment of arrears was not a mechanism encouraged by
the Secretariat, given the financial crisis, the Secretariat was open to negotiate alternative options
such as payment of arrears by installments or by funding activities such as meetings of the
Programme. In this context, he mentioned the example of the Government of Cuba that had
made an important effort in this regard. He noted that no other Government had come forward
with any other proposal for the payment of arrears.

57.  The Meeting agreed to accept the in-kind contribution of the Government of Cuba in the
amount of US$ 28,811, representing a partial payment of its commitments to the CTF, which was
made through the hosting of the Fourth Meeting of the Interim Scientific and Technical Advisory
Committee (ISTAC) to the Protocol Concerning Specially Protected Areas and Wildlife (SPAW) in
the Wider Caribbean Region (Havana, Cuba 3-6 August 1999).

58.  One delegation requested that the text of the financial strategy be reworded to indicate
that in-kind contributions could be applied to both outstanding and current contributions. The
Secretariat explained that any contribution would first be applied to offset arrears of that
particular Member Government. Another delegation noted that the criteria for acceptance of in-
kind contributions should only be exercised for those countries facing a severe problem such as a
natural disaster.
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59. A number of delegations informed the Meeting that their governments will not be able to
fully pay their indicative level of contributions for the year 2000 on the due date of 30 June
2000. One delegation explained that because of economic hardships caused by natural disasters
and other events, timely payment might not always be possible. Other delegations expressed
similar sentiments because of the need to reassess commitments, or that their budget cycle would
not meet the need to pay by 30 June.

60. The Meeting discussed the issue of amnesty for arrears. It was pointed out that
governments do not fall into arrears of their own volition; many were faced with severe and
continuous financial constraints. It was suggested that each case of arrears be considered
individually. Most delegations felt that although an amnesty programme might be realistic,
implementing one might be a disincentive and impact negatively on those countries that have
always paid up and therefore, compromise the sustainability of the CTF.

61.  On the issue of the 13% charged by UNEP on contributions to the Trust Funds and to
counterpart contributions, Mr. Illueca, Assistant Executive Director of UNEP gave a very precise
and informative explanation, regarding the origins and utilization of this surcharge. The General
Assembly of the United Nations had decided, based on studies carried out by UNDP, to levy a
13% service charge on Trust Funds even before entering into its reform crisis in 1996. Since this
time, U.N. comptrollers gave clear instructions to UNEP to charge 13% on all counterpart
contributions to cover the costs of managing these trust funds. He explained that in the past
UNEP had to utilize its operational reserve as a safety net to cover these management costs.
Furthermore, he explained that the administrative costs incurred by UNEP are actually greater
than the 13% being charged and other organizations such as the World Bank, charge much
greater amounts (20-23%). One Delegation noted the likely negative impact of the 13%
programme support cost levied on counterpart contributions and that it was exploring the
options.

62.  Finally, he urged the Contracting Parties, in light of the difficult financial circumstances
of the CEP, to address a formal request for assistance to the Executive Director of UNEP.

Agenda Item 8: Strategy for the Development of the Caribbean Environment Programme
2000-2004

63.  The Secretariat presented the document "Strategy for the Development of the Caribbean
Environment Programme 2000-2004" (UNEP(DEC)/CAR 1G.17/10). The proposed strategy
reaffirms the long-term goal of the CEP and offers a broad vision of the future of CEP in light of
its current situation, which is fraught with increasingly complex environmental problems and
diminishing financial resources. An important focus is the establishment of a sound financial
and institutional base for the Programme.

64.  The three-part presentation succinctly reviewed the background to the Strategy and the
current operation of the Caribbean Action Plan, then outlined the actual strategy for the future.

65.  The Strategy includes information management for increasing efficiency, revitalization of
the Monitoring Committee for enhanced communication through various means, especially
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during inter-sessional periods, improved decision-making, and increased involvement of
participating governments in the work of the Secretariat.

66. It also focuses on project management for evaluation, correction and general project
assessment, as well as criteria for decision-making, and collaboration with other offices and
programmes to avoid duplication of effort.

67. In general, the delegations welcomed the Strategy and made some comments for its
improvement. The presentation also raised several questions. One delegation requested
clarification on the outcome of programmes mentioned and the role of the Secretariat as the focal
point of the Small Islands Developing States (SIDS) Programme of Action. The Secretariat
explained that it co-ordinates the information, not necessarily the activities, adding that a certain
number of activities had been identified but none had yet been implemented. Another delegation
observed that little was said about programme evaluation and that programme management
should be strengthened through evaluation.

68. A revised wording was provided for the first bullet point on page 2 under objectives.
This should read..."to develop mechanisms and/or strategies (such as involving agencies already
working in the areas under consideration by the CEP) to ensure that the Cartagena Convention
and the CEP play a central and pivotal role in the management of marine and coastal resources in
the Wider Caribbean Region"...

69.  The Delegations of Dominica, St. Lucia, the United States and Venezuela questioned the
relevance and role of all the conventions and international treaties listed in paragraph 10 and
noted that the list was not exhaustive. The Observer from the Ramsar Convention Secretariat
requested that Ramsar be included in this list.

70.  The Delegation of the Netherlands Antilles requested that a correction be made to Annex
I to the effect that the Kingdom of the Netherlands is a Contracting Party to the Basel
Convention only for the European part of the Kingdom. Several delegations suggested that the
table in Annex | be restructured in particular to include other relevant instruments, MARPOL
Annexes and the Climate Change Convention.

71.  The Observer from the OECS noted that in light of financial constraints, the development
of partnership agreements is important. The Observer added that there was a need to ensure that
closer communication and co-operation exist between national and technical focal points.
Another delegation added that some projects may also be implemented through existing
mechanisms such as OECS-NRMU and CARICOM.

72.  The Delegation of the United States requested that in paragraph 22, that "conservation”
be added to the text stipulating that goal, so as to encompass the idea of conservation and
development, since this issue needed to be addressed.

73. It was observed that the wording used in formulating the goals of the Strategy for the
future should clearly reflect the goals of the Cartagena Convention and several delegations
requested rewording in this regard.
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Agenda Item 9: Regional Activity Centres of the Caribbean Environment Programme

74.  The Secretariat introduced document UNEP(DEC)/CAR 1G.17/11 entitled "Regional
Activity Centres for the Caribbean Environment Programme”, highlighting the fact that it had been
able, during the 1997-1999 period, to complete and sign an agreement with the Government of
France for the establishment of a Regional Activity Centre for the SPAW Protocol in Guadeloupe.

75. The Secretariat acknowledged two new proposals to establish RACs under the Caribbean
Environment Programme based on document (UNEP(OCA)/CAR 1G.12/7) (one for the
establishment of a RAC for the newly adopted Protocol Concerning Pollution from Land-based
Sources and Activities by the Government of Cuba; and one for the establishment of a
RAC/REMPEITC-Carib for the Wider Caribbean Region on the island of Curagao, by the
Netherlands Antilles).

76.  The delegate of France expressed his Government's satisfaction at being chosen as the first
country to host a Regional Activity Centre. He informed the Meeting that the draft protocol
between the Government of France and UNEP concerning the establishment of the Centre had been
finalized and would be signed shortly by both Parties. He added that the Centre was already a de
facto reality and was receiving technical assistance from the Parc National de Guadeloupe as well as
scientific collaboration from the Université des Antilles-Guyane.

77. The Director of the RAC in Guadeloupe explained that the Centre had been in operation
since 1 January 2000 with a small staff to be expanded within the next two months. In the short
term, the facility will have the status of a non-profit organization under French legislation. France
will cover the operation of the Centre: staff salaries, rental of premises, purchase of furniture,
computer equipment and communication expenditures. Two contributions have already been made
to the RAC, one through UNEP/Nairobi totalling 100 000 French francs, the other directly to the
RAC, totalling 200 000 French francs.

78. He noted that other contributions will be made, according to specific activities to be
proposed in the months and years to come. However, access to certain funds from the French
Government will depend on external counterpart contributions requiring bilateral or multilateral
financing.

79.  The Delegation of Cuba presented a proposal for the Centre of Engineering for
Environmental Management of Bays and Coastal Areas (CIMAB) of Cuba (CIMAB) for the
establishment of a Regional Activity Centre under the framework of the CEP, closely associated
with the LBS Protocol.

80.  The presentation outlined the goals and scope of the project, as well as the credentials of
CIMAB: CIMAB aims to enhance regional co-operation and rationalize aspects of the Cartagena
Convention. It has 25 years of experience to its credit, and full support of the Cuban Government.

It has also been involved in several projects with other countries in the region and has benefited
from past funding from UN agencies.
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81.  The Meeting thanked the Government of Cuba for this initiative. It was also felt that since
further clarification was needed in terms of responsibilities, financial and administrative matters,
and proper relationships, some delegations felt a resolution to support the principle of the RAC
should be adopted and that the proposal should be fine-tuned and re-examined at a later date. The
Meeting was reminded by another delegation that at past intergovernmental and Contracting Parties
meetings, decisions had already been taken regarding the overall principles and terms of reference
for the RACs.

82.  The Meeting agreed that Decision No. 12 in the Report of this Meeting in no way precludes
other Governments from submitting proposals to establish or participate in the establishment of a
RAC or RAN for Land-based Sources of Activities of Marine Pollution in the Wider Caribbean
Region.

83. The Meeting recognised the presence of the Minister of Transport and Communications of
The Netherlands Antilles, Mr. M. Adriaens, as the head of the Delegation of the Kingdom of The
Netherlands. He proceeded to present a formal offer of the Government of The Netherlands
Antilles to host a Regional Activity Centre, the Regional Marine Pollution Emergency, Information
and Training Centre (RAC/REMPEITC) as a RAC for the Oil Spills Protocol, with the support and
management from the International Maritime Organization (IMO) and UNEP-CAR/RCU. This
offer was followed by a presentation by REMPEITC and seconded by the IMO .

84. The sensitivity of the region to oil spills was emphasized. It was pointed out that the islands
of the Caribbean region are particularly vulnerable to damage which may result from a major oil
pollution incident because of their fragile ecosystems and the enormous importance of “clean
beaches" to many of their economies, hence the importance of this proposal.

85. It was explained, that the Seventh Intergovernmental Meeting of the Action Plan and the
Fourth Meeting of the Contracting Parties of the Cartagena Convention, December 1994, had
already accepted, on a provisional basis, the establishment of a Regional Marine Pollution
Emergency, Information and Training Centre (REMPEITC-Carib) in Curacao Netherlands Antilles,
and requested IMO and UNEP to consider means to sustain the operation of the Centre and to
develop the necessary institutional arrangements.

86. Following subsequent consultations between officials from the IMO and UNEP-CAR/RCU
as well as representatives from the oil and shipping industries, discussions proceeded about
establishing a Regional Activity Centre (RAC), following the example by the RAC for SPAW,
within the framework of the Cartagena Convention.

87. A Delegation recognized that REMPEITC-Carib carried out valuable projects, but the legal
documents to establish a RAC/REMPEITC out of the Centre seemed complicated. Concerns were
also raised on the financial implications to the Caribbean Trust Fund, the governance of the RAC
and on the formation and membership of the Steering Committee. Another Delegation emphasized
the importance of establishing REMPEITC/RAC, and called for informal consultations to further
discuss the issue with interested Parties.
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88.  After informal consultations among delegations and deliberations of a working group
created to revise the language of the offer by the Netherlands Antilles, the Meeting decided to adopt
the legal texts establishing the RAC/REMPEITC with the necessary amendments as reflected in
Annex IV and Appendix Il to this Report.

89. The Delegation of France noted that they had listened with deep interest to the interventions
made by the Minister from the Netherlands Antilles and by the representatives of the IMO and
REMPEITC-Carib, as well as from the other representatives of the Netherlands Antilles and the
Delegation of the United States, and appreciated their presentations. The Delegation of France
continued by thanking the governments of the Netherlands Antilles, the Kingdom of The
Netherlands and the United States for the role which they have played in the establishment and
operation of REMPEITC. The Delegation further thanked the REMPEITC-Carib staff for their
remarkable job and noted that it would be regrettable if the Centre were forced to close in June
2001.

90. The Delegation of France stated its support for the establishment of REMPEITC-Carib as a
Regional Activity Centre of CEP and noted the need for a positive decision from the Meeting in this
regard to ensure the continuity of the Centre and asked for the adoption of the proposal. The
Delegation of France gave several reasons for its support of the proposal including: the need for
clearly defined objectives and that the issue had been debated extensively at several meetings; the
revised text of the Agreement ensures greater control by government representatives than earlier
drafts; and finally, that such a decision would make the outcome of the Meeting more substantial.

91.  The Delegation of France concluded its intervention offering “considerable support” to the
RAC/REMPEITC if it is created and specifically that the Government would fund one of the
activities, yet to be defined at the next co-ordinating meeting in Curacao, and that France also
intends to second an expert to the RAC/REMPEITC.

Agenda Item 10: Workplan and Budget for the Caribbean Environment Programme for the
2000-2001 Biennium

92.  The Secretariat presented the draft "Workplan and Budget for the Caribbean Environment
Programme for the 2000 - 2001 Biennium" UNEP(DEC)/CAR 1G.17/12,

93.  The presentation comprised the three major programmes of CEP: SPAW, AMEP and
CEPNET. Brief information on the ETA Programme, as well as detailed information on the overall
co-ordination of common costs (OCCC) of the Programme was presented.

94.  The SPAW Programme Officer recalled the general objectives of the Programme, outlined
the main projects and activities and their linkages to relevant initiatives and partners. The projects
and activities covered the following broad areas: Strengthening of Parks and Protected Areas,
Training in Protected Areas and Wildlife Management, Conservation of Threatened and
Endangered Species, and Conservation and Sustainable Use of Major Ecosystems in the Wider
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Caribbean. Emphasis was placed on the co-ordination of the Programme with other relevant
organizations such as the Secretariats of CBD, CITES, Ramsar and the need to continue working in
the strengthening of marine protected areas, management of coral reefs and sustainable tourism.

95. Following the presentation, Delegations commended the Secretariat on its comprehensive
list of projects and activities. One Delegation inquired whether the Secretariat could facilitate
communication between technical groups, create synergies with the World Heritage Convention, or
assist countries in securing funding for protection of critical and endangered habitats for sea turtles
and other endangered wildlife. In response, the Secretariat expressed its willingness to facilitate
communication and explained that although the main channel of communication with countries is
usually via the focal points, the Secretariat does maintain regular communication with technical and
non-governmental organisations. The Secretariat noted that there was also need for more active
communication between focal points and the Secretariat.

96. The Programme Officer promised to look into the possibility of synergies with the World
Heritage Convention. With regard to funding question, she explained that the Secretariat is
constantly in search of funding for protecting habitats.

97.  With reference to the publication of an information brochure on SPAW, some delegations
felt that this should not be delayed until entry into force of the Protocol. The Programme Officer
concurred with this opinion, adding that this project would be undertaken as soon as funding had
been identified.

98. One delegation asked if funding was available for the meeting of the STAC and if

a first meeting of the Parties had been planned following the entry into force of the Protocol. She
responded that only the STAC had been planned but the necessary funds had yet to be raised by the
Secretariat. In this context, a Delegation noted for the record that ordinary meetings of SPAW
Parties need to be held in conjunction with the ordinary meetings of the Convention, according to
Article 23 of the SPAW Protocol.

99. Following the presentation of the SPAW component of the workplan, a comprehensive
presentation on the status of marine mammals focusing on whales was given by representatives of
the Eastern Cetacean Network (ECCN) and the International Fund for Animal Welfare (IFAW).

100. The Secretariat continued with the presentation of the Workplan for the Assessment and
Management of Environmental Pollution Programme (AMEP). The projects for which AMEP has
already secured partial or full funding are the following: (i) "Reducing Pesticide Run-off to the
Caribbean Sea", this project has received GEF (Global Environment Facility) Project Development
Funding (PDF); (ii) GEF/PDF funding has also been secured for "Integrating Management of
Watersheds and Coastal Areas in Small Island States in the Caribbean and (iii) The "Rehabilitation
of Contaminated Bays" project has been allocated GEF funds to implement the project developed
under the former UNDP PDF project on contaminated bays. CEP has received a portion of the
funding for this project to develop regional aspects of the project which generally focuses in Cuba
and Jamaica. Regional aspects include training in nutrient removal and sludge utilisation.

101.  Other funded projects include: "Financial Strategy for National Implementation of the LBS
Protocol", and "Training for the Development and Improvement of National Oil Spill Contingency."
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Projects which are partially funded by other sources are: "Pilot Projects in Sewage Treatment
Needs Assessments”; "Planning for Rehabilitation, Environmental Management and Coastal
Development in the Wake of Hurricane Mitch™”, "Assessing Non-point Source Loading to the
Marine Environment, and "Legal and Technical Review and Comparison of the Oil Spill Protocol
and the Oil Pollution, Prevention, Response and Contingency Convention (OPRC)."

102.  In responding to the presentation made by the Secretariat on AMEP, delegations lauded the
Secretariat's efforts in project development and fund-raising.

103. The Observer from Sida/Sweden then announced his Government's support to the project
for the Planning and Rehabilitation following hurricane Mitch. The project funds pledged by
Sweden during the Meeting will complete the full amount necessary over three years to implement
this project. The Meeting thanked Sweden for this contribution.

104. A few delegations representing small island states recalled the devastation caused by
Hurricane Lenny and wondered if there were any plans by the CEP to assist in assessing its impacts
in the next biennium. The Observer of the OECS/NRMU outlined some of the initiatives being
undertaken by his organization in the areas of watershed management and sustainable tourism
strategies.

105.  Other Delegations also requested that the Secretariat, in its planning efforts, should take into
consideration initiatives already put in place by national governments and other sub-regional
institutions on integrated management of watersheds, as in the case of the OECS/NMRU and on
research of small Cetaceans in collaboration with other agencies. It was felt that these initiatives
should be considered complementary to the CEP activities and should be duly noted for
enhancement of existing capacity as well as to avoid duplication of effort.

106.  Other concerns raised following the report included a request for clarification of the criteria
used for choosing countries mentioned in the workplan as well as for defining priorities.
Delegations also suggested that projects should be carried out on a more region-wide basis rather
than be restricted to one or just a few countries.

107.  The Observer from Sweden noted the importance of Caribbean participation in the Global
International Waters Assessment (GIWA). The Meeting noted this as a possible area for further
expansion of the AMEP and/or CEPNET Programmes.

108. The Chairman suggested that it might be useful for Contracting Parties present at the
Meeting to frame a common point of view in order to guide the Secretariat in how to proceed in
reducing disaster impact and managing natural disaster response. He pointed out that the lessons of
the past were no longer reliable in guiding planning for the future, for various reasons, including a
change in the types of natural disasters. The Observer from Sweden noted that he had learned a lot
from the experience of Mitch and recommended that the Secretariat strengthen its relationship with
disaster mitigation entities in the Wider Caribbean Region.
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109. The Secretariat responded to each of the concerns raised by the delegations. With regard to
region-wide activities, it was explained that funds were too limited to undertake full regional
projects that would have real on-the-ground impact. He noted however, that the Secretariat does
attempt to undertake as many projects as possible and to distribute them equitably across the Wider
Caribbean Region. The RCU also attempts to achieve regional benefits although the projects may
be located in only a few countries.

110.  Concerning site selection, the Secretariat explained that certain donors are often interested in
and seek proposals for specific geographical areas, which may result in some sites being bypassed
because they do not meet the donor's criteria for selection. In any event, the Secretariat endeavours
to group together countries with similar socio-economic, environmental and cultural needs when
approaching entities such as the Global Environmental Facility (GEF). The GEF, which functions
as a donor, is looking for specific projects and workplans which fit into its workplan. The countries
are often then grouped together and a single submission made. Regarding GIWA, the Secretariat
indicated its interest in working in this area and hoped that human and financial resources would be
made available.

111. As far as ongoing activities are concerned, and in particular the GEF/PDF project in the
SIDS, the Secretariat explained that funds would be received from the GEF this biennium for
project development. He reiterated that the overall goals of what is to be done in a given country
was first and foremost up to the respective country and that the project was to take into account any
efforts already underway.

112. In response to questions raised regarding the hazardous waste project, which had been a
priority in previous workplans, the Secretariat informed the Meeting that the projects listed in the
workplan had not attracted sufficient funding. However, a study was undertaken within the
organisation to determine what had been done previously within the context of CEP and other
regional organisations as well as the Basel Convention. Some donors had been working through the
Basel Convention Secretariat and new sub-regional and regional centres had been set up within
Latin America and the Caribbean, which will be carrying out identified activities. The Secretariat
was therefore proposing to continue as it had been doing over the past two years, by collaborating
with the above organisations to ensure that the objectives and interests of the CEP are reflected in
the projects and activities that they undertake.

113.  Prior to the Secretariat outlining the future goals of CEPNET, it was noted by the Secretariat
that currently the position of CEPNET Programme Officer is vacant and will remain so unless the
financial situation of the Secretariat allows for the hiring of a Programme Officer. Presently, there
are no funds for any of the proposed activities for CEPNET. CEPNET's workplan consists of the
following projects: a strengthening of CAR/RCU information management capabilities; continued
updating and revision of website; providing the region with "Technical Advisory Services" based on
the CEPNET/IDB project model and tailored needs and resources of each country; collaborating
with already existing environmental information initiatives in the region; training in remote sensing
and geographic information systems (GIS) application in the context of coastal zone management
and implementing a regional-level web-based GIS application on emergency preparedness on the
CEP website. One activity which has already received partial funding and is underway, albeit in its
early stages, is the UNEP Global Programme of Action clearing house node for the Wider
Caribbean Region which will be accessible from the CEP website. It will deal with information
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related to land-based sources of marine pollution. A number of delegations supported fully the
CEPNET workplan and showed concern for how the total required budget of 2000 and 2001 would
be reached.

114. Following the presentation of the technical components of the workplan and related
questions and discussions, the Co-ordinator presented the overall co-ordination and financial
component. In his introductory remarks, he outlined the current situation as well as some of the
needs and obligations of the Secretariat.

115. Operating costs for the year 2000 are estimated at $1.5 million. With the level of
contributions at $840,000 this results in a shortfall of approximately $600,000. Salaries total
$874,500; Administrative costs total $252,000 and the cost of consultations and subcontracts
amounts to $65,000. As of January 1991, 13% UNEP Programme Support cost applies to all the
financial costs of the Programme.

116.  In summing up the financial situation, the Co-ordinator called on delegations to demonstrate
their commitment to CEP by helping to assume travel costs, hosting meetings or engaging in fund-
raising initiatives. He also reminded delegates that CEP is already seriously understaffed and any
further reduction in personnel is not a viable option.

117. During the ensuing discussion, delegations expressed concern about adopting the Workplan
as proposed and raised various issues requiring funding: important meetings such as the First
Conference of Parties of SPAW, the Thirteenth Meeting of the Monitoring Committee, the Tenth
Intergovernmental Meeting and Eighth Meeting of Contracting Parties of the Cartagena Convention
and the LBS/ISTAC.

118.  On the topic of Education, Training and Awareness (ETA), delegations expressed concern
and regret that it could not be implemented though it is a vital element of CEP and asked the
Secretariat to prepare a workplan to be presented at the Thirteenth Meeting of the Monitoring
Committee, and to begin fundraising for this purpose.

119. It was also proposed that the CEPNET and ETA Programme Officer positions be funded by
other contributions. It was acknowledged that RACs could play an important role in project-related
training. Regarding the contributions to the CTF, the delegations agreed to keep them at the
indicative level of 1999 , though it was stressed that this did not represent any commitment. It was
further noted that some Governments may increase their contributions voluntarily.

120. Finally, to close discussion on the budget, the Chairman underlined the necessity to approve
funding guidelines before the end of the Meeting. It was proposed that the Secretariat should
determine which projects could be funded by the CTF contributions of 1999 and which from
counterpart contributions.
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121. The Secretariat agreed to re-examine the budget and presented a down-sized version by the
end of the Meeting for its adoption.

Agenda Item 11: Election of Members of the Monitoring Committee

122.  Subsequent to deliberations by the participants, the following Governments were elected as
members of the Monitoring Committee for the 2000-2001 period: Chairperson: Jamaica, other
members include: Trinidad &Tobago, Cuba, Colombia, Costa Rica, France, Haiti, Mexico and
United States of America. In the next meeting of the Monitoring Committee, the members will
elect the officers of the Monitoring Committee.

123. The Chairperson of the Meeting congratulated the new members of the Monitoring
Committee on their appointment. Mr. Nelson Andrade, in extending his congratulations to the
Governments, stated that he looked forward to working with them in fulfilling the mandate and
goals of CEP.

Agenda Item 12: Other Business

124. In keeping with an earlier suggestion made by Mr. Illueca, one delegation suggested that
Contracting Parties communicate with the Executive Director of UNEP to request financial support.
This support could take the form of secondment of staff, the provision of financial assistance, or
waiving the imposed 13% programme levy. This delegation submitted a form letter for
consideration of all delegations. This proposal met with general approval.

125.  With regard to reminders of payment for unpaid contributions to the CTF, the delegation of
the USA favoured the use of letters bearing the mention "Invoice" stating that such a document does
not constitute a legal obligation to pay and that since contributions are voluntary, failure to pay
would entail no penalty and, in its view, could not legally constitute arrears.

126. The Delegation of Venezuela requested to make a presentation to the Meeting on the issue
of the recent natural disaster that devastated an area on the north coast of the country. The
Delegation of Venezuela was grateful for the assistance, which had been provided by most
governments at the Meeting and made a detailed and comprehensive presentation on this tragic
natural event. The Meeting unanimously recognised the gravity of this event and expressed
sympathy to the Government of Venezuela and requested that the sentiments shared by the
delegates attending this Meeting be reflected in the decisions of the Meeting.

127.  Additionally, a number of Governments recognized the importance of integrated land-use
planning and noted that this was a living example of the negative impact of bad watershed and land-
use practices. In this context, the Meeting noted the need for CEP to seriously consider putting in
place mechanisms for training, awareness and assistance in this area. It was further agreed that it
is important to include the concept of disaster prevention and preparedness in the planning and
decision-making process.



UNEP(DEC)/CAR I1G.17/5
Page 21

128. The Delegate of France reiterated the commitment of his Government to provide bilateral
support to Venezuela. The Secretariat informed the Meeting as well of the support provided by
UNEP and the Executive Director to Venezuela through the Regional Office for Latin America and
the Caribbean (ROLAC). Additionally, it was brought to the attention of the Meeting of the
existence of CDERA in the Caribbean which provides a mechanism of co-ordination on prevention
and mitigation of natural disasters.

Agenda Item 13: Adoption of the Report of the Meeting

129. The draft report of the Meeting was prepared by the Rapporteur and was reviewed and
adopted by the Meeting with amendments and corrections as reflected in the Report.

Agenda Item 14: Closure of the Meeting

130. In his closing remarks, the Chairperson thanked the delegates for their co-operation in the
Meeting and their efforts to reach fruitful conclusions. Mr. Nelson Andrade Colmenares, Co-
ordinator of CAR/RCU thanked the Chairperson and the delegates for their active participation and
their continuing support and commitment to CEP. He noted the difficult times ahead regarding the
status of the CTF and asked the delegates to continue their commitments to making contributions in
a timely manner to ensure the continuity of the CEP Secretariat and its successes in programme
implementation.

131.  The Observer from the Dominica Conservation Association made a statement on behalf of
his own organisation as well as the other non-governmental organisations (NGOs) present at the
Meeting. In his statement, the Observer expressed gratitude to the Secretariat for welcoming NGO
participation and for the transparency of the proceedings. The Observer recognised the importance
of the successful implementation of the SPAW Protocol and urged its ratification and accession
without reservations or future amendments. He expressed hope for the Protocol's entry into force
early in the year 2000 and that the First Meeting of the Parties be convened with the next ordinary
meeting of the Contracting Parties to the Convention.

132.  The Delegates expressed their gratitude to the Secretariat and to the Officers of the Meeting
for their dedication to complete the ambitious agenda in the time allotted.

133.  The Meeting was closed by Mr. Franklin McDonald, Chairperson of the Meeting and the
Secretariat at 10:00 p.m. on 18 February 2000.
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LIST OF PARTICIPANTS/LISTE DES PARTICIPANTS/LISTA DE PARTICIPANTES

ARUBA/ARUBA/ARUBA

* Elton LIOE-A-TJAM
Ministry of Justice and Public Works
Directorate of Housing, Physical Development
And Environment (VROM)
Director
Caya G.F. Croes #90
Oranjestad, Aruba
Tel.: (297) 832-345
Fax.: (297) 832-342
Email: vromaua.dir@setarnet.awT

BAHAMAS/BAHAMAS/BAHAMAS

* Carlton SMITH
Ministry of Health
Department of Environmental Health
Chief Health Inspector
P. O. Box N.3729
Nassau, Bahamas

Tel.. (242) 322493
Fax.:. (242) 322-3607
Email: csmith@dens.bs

* Head of Delegation/Chef de délégation/Jefe de Delegacion
*x Alternate Head of Delegation/Chef adjoint de délégation/Jefe Alterno de Delegacion
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BARBADOS/BARBADOS/BARBADOS

*

Leo BREWSTER

Deputy Director

Coastal Zone Management Unit
Oistins, Christ Church
Barbados

Tel.: (246) 458-5930/34/45
Fax.. (246) 428-6023
Email: Ibrewster@-coastal.gov.bb

BELIZE/BELIZE/BELICE

*

Beverly WADE

Coastal Zone Management Authority/Institute
Reef Biologist

8 St. Mark Street

Belize City, Belize

Tel.: (501) 230-719
Fax.: (501) 235-738
Email: czmbze@btl.net

COLOMBIA/COLOMBIE/COLOMBIA

**

Maria Cristina CARDENAS FISCHER

Asesora de la Direccion General de Organismos Multilaterales
Ministerio de Relaciones Exteriores

Calle 10 No. 5-51

Santa Fe de Bogota, Colombia

Tel.: (571) 281-5977
Fax.: (571) 334-5640
Email: pmambienc@minrelext.qgov.co




Saulo TAMAYO FERNANDEZ
Naval Atache

Embassy of Colombia

53 Knutsford Blvd., 4™. fl.
Victoria Mutual Bldg.

Kingston 5, Jamaica

Tel.. (876) 920-8018
Fax.. (876) 968-0577
Email: agrejam@-cwjamaica.com

COSTA RICA/COSTA RICA/COSTA RICA

*

Ricardo MENESES ORELLANA

Asistente Ejecutivo del Director General del
Sistema Nacional de Areas de Conservacion

Ministerio de Ambiente y Energia

Apdo. 10104

San José 1000, Costa Rica

Tel.: (506) 283-7580
Fax.: (506) 283-7118
Email: rmeneses@ns.minae.qgo.cr

CUBA/CUBA/CUBA

*

Jorge M. GARCIA

Director, Centro de Informacién,Gestion y
Educacion Ambiental (CIGEA)

Ministerio de Ciencia, Tecnologia y Medio Ambiente

18A No. 4114 e/41y 47

Playa 11300

La Habana, Cuba

Tel.: (53-7) 29 6014
Fax.. (53-7) 24 9031
Email: jmario@unepnet.inf.cu
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Manuel ALEPUZ
Director General
CIMAB

AP. Postal 17024
La Habana, Cuba

Tel.: (537) 621-557
Fax.: (537)
Email: cimab@transnet.cu

Antonio VILLASOL NUNEZ
Director

CIMAB

Fca. Tiscornia, Carretera del Asilo s/n
Casablanca

La Habana, Cuba

Tel.. (537) 62 43 87
Fax.. (537) 3396 81/33 82 50
Email: cimab@transnet.cu

DOMINICA/DOMINICA/DOMINICA

*

Harold GUISTE

Senior Fisheries Officer (Ag.)

Ministry of Agriculture & Environment
Fisheries Division

Bay Front

Roseau, Commonwealth of Dominica

Tel.: (767) 448-0140
Fax.. (767)448-0140
Email: cfra@cwdom.dm




FRANCE/FRANCE/FRANCIA

*

**%*

Alain PELOUX

Secrétaire principal des affaires étrangéres
Ministére des affaires étrangeres

37 Quai d'Orsay

75.007 Paris, France

Tel.: (33-1) 4317 44 42
Fax.:. (33-1)43 175085
Email; alain.peloux@diplomatie.fr

Philipe MAIRE
Chef du Bureau de la Prévention et Protection
Maritime
Ministere de I'Aménagement du Territoire
et de I'Environnement
20, Avenue de Ségur
75302 Paris, France

Tel.: (33-1)42191265
Fax.: (33-1)42 191269
Email: philippe.maire@environnement.gouv.fr

Bernard DOMENJOUD
Directeur

CAR/RAC

B.P. 105

97102 Basse-Terre
Guadeloupe

Tel.: (590) 410451
Fax.: (590) 41 04 62
Email: bernarddomenjoud@hotline.com
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GRENADA/GRENADA/GRANADA

* Paul E. PHILLIP
Fisheries Officer I
Ministry of Agriculture
Fisheries Division
Ministerial Complex, Botanical Gardens
Tanteen, St. George's
Grenada

Tel.: (473) 440-3831/3814
Fax.. (473) 440-6613
Email; grenfish@caribsurf.com

GUYANA/GUYANA/GUYANA

* Sheranne WICKHAM
Special Projects Co-ordinator
Environmental Protection Agency
1 AST Building, University Campus
Turkeyen, Greater Georgetown
Guyana

Tel.: (592) 22 5784
Fax.: (592) 22 2442
Email: Shercla@yahoo.co.uk.

HAITI/HAITI/HAITI

* Daniel BRISARD
Directeur General
Ministére de I'Environnement
181 Haut Turgeau
Port-au-Prince, Haiti

Tel.:  (509) 245 0635
Fax.: (509) 245 7360
Email: helliotamilcar@hotmail.com
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Helliot AMILCAR
Ministére de I'Environnement
181 Haut Turgeau
Port-au-Prince, Haiti

Tel.. (509) 245-0635
Fax.: (509) 245 7360
Email: helliotamilcar@hotmail.com

JAMAICA/JAMAIQUE/JAMAICA

Franklin McDONALD

Executive Director

Natural Resources Conservation Authority (NRCA)
10 Caledonia Avenue

Kingston, Jamaica

Tel.: (876) 754-7526
Fax.: (876) 754-7594
Email: fmcdonald@igl.org

Mearle BARRETT

Deputy Executive Director

Natural Resources Conservation Authority (NRCA)
10 Caledonia Avenue

Kingston 5, Jamaica

Tel.: (876) 754-7557
Fax.. (876) 754-7599
Email: mbarrett@nrca.org

Laleta DAVIS-MATTIS

Natural Resources Conservation Authority
Chief Legal Officer

10 Caledonia Avenue

Kingston 5, Jamaica

Tel.: (876) 908-3314
Email: davismtattis@cwjamaica.com
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Rhema KERR BJORKLAND
Jamaican Country Co-ordinator
WIDECAST

C/o Hope Zoo

Hope Gardens

Kingston, Jamaica

Tel.: (876) 927-1085
Email: rhemaker@hotmail.com

Lemuel BRADY

Director of Environmental Health
Ministry of Health

2-4 King Street

Old Oceana Complex

Kingston, Jamaica

Tel.: (876) 967-1100-4, Ext. 2233, 2234

Leonie BARNABY

Senior Director

Ministry of Environment and Housing
2 Hagley Park Road

Kingston 10, Jamaica

Tel.: (876) 926-1590
Fax.. (876) 920-7267
Email: nrcareqg@infochan.com

Yvette STRONG

Senior Director

Natural Resources Conservation Authority (NRCA)
10 Caledonia Avenue

Kignston 5, Jamaica

Tel..  (876) 754-7570

Anastasia CALNICK

Director, Environmental Protection
Ministry of Environment & Housing
2 Hagley Park Road

Kingston 10, Jamaica

Tel.: (876) 926-1590, Ext. 2412
Fax.. (876)920-7267



Carole EXCELL
Legal Officer

Natural Resources Conservation Agency (NRCA)

10 Caledonia Avenue
Kingston 5, Jamaica

Tel.: (876) 908-3313
Email: nrcalegal@hotmail.com

Kenneth AUGIER

Legal Officer

Attorney General's Chambers
79 Barry Street

Kingston, Jamaica

Tel.: (876) 922-6140
Fax.. (876)922-5109
Email: htu@cwjamaica.com

Marc HARRISON

Crown Counsel

Attorney General's Chambers
79 Barry Street

Kingston, Jamaica

Tel..  (876) 922-6140-7
Fax.. (876)922-5109

Peter BRADY

Director General

Maritime Authority of Jamaica
40 Knutsford Blvd.

Kingston, Jamaica

Tel.: (876) 754-7260
Fax.: (876) 754-7265
Email: htu@cwjamaica.com
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Michael RODRIGUEZ
Executive Director
Jamaica Maritime Institute
Palisadoes Park

P. O. Box 8081, C.S.0.
Kingston, Jamaica

Tel.. (876) 924-8176
Fax.:. (876) 924-8158
Email: mrodriguez@jmi.edu.jm

Bertrand SMITH

Director, Legal Affairs
Maritime Authority of Jamaica
40 Knutsford Boulevard
Kingston 6, Jamaica

Tel.. (876) 754-7260
Fax.. (876) 754-7256
Email: Bertrandsmith@hotmail.com

Norma TAYLOR ROBERTS

Director, Marine & Aviation Affairs
Ministry of Foreign Affairs & Foreign Trade
21 Dominica Drive

Kingston 5, Jamaica

Tel.: (876) 920-1404
Email: mardmfaja@cwjamaica.com

Elaine FISHER

Chair

Biodiversity Strategy & Action Plan Committee
c/o 22L Old Hope Road

Kingston 5, Jamaica

Email: efishjam@infochan.com




UNEP(DEC)/CAR 1G.17/5
Annex I/Annexe I/Anexo |
Page 11/Page 11/ Pagina 11

MEXICO/MEXIQUE/MEXICO

Luz Maria ORTIZ

Directora de Asuntos Multilaterales

Coordinacion de Asuntos Internacionales

Secretaria de Medio Ambiente, Recursos Naturales
Y Pesca (SEMARNAP)

Periferico Sur 4209, Piso 6

Jardines en la Montafa

Mexico, C.P. 14430

Tel.:  (525) 620-0652
Fax.: (525) 628-0653
Email: lortiz@semarnap.gob.mx

Maria Elena FLORES

Subdirectora para Asuntos Ambientales Regionales,
Direccién General de Medio Ambiente y

Recursos Naturales

Secretaria de Relaciones Exteriores

Av. Flores Magon No.1, Piso 4

México, D.F., México, C.P. 06995

Tel.: (525) 583-6929,327-3030
Fax.. (525)117-4251
Email: mflores@sre.gob.mx

MONTSERRAT/MONTSERRAT/MONTSERRAT

*

Melissa O.V. O'GARRO

Chief Fisheries Officer

Ministry of Agriculture, Lands, Housing & the Environment
P. O. Box 272

Brades, Montserrat

Tel.: (664) 491-2546
Fax.. (664) 491-9275
Email: mnifish@candw.ag
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NETHERLANDS ANTILLES/ANTILLES NEERLANDAISES/ANTILLAS
NEERLANDESAS

Maurice ADRIAENS

Minister of Traffic and Telecommunications
Government of the Netherlands Antilles
Fort Amsterdam

Curacao, Netherlands Antilles

Tel.:  (599-9) 463-0485
Fax.: (599-9) 465-5751
Email: adriaens@attglobal.net

Richard BRITT

Head of Department

Department of Shipping and Maritime Affairs
Pletteryweg z/n

Curacao, Netherlands Antilles

Tel.:  (599-9) 461-2361
Fax.: (599-9) 461-2964
Email: sina@curinfo.an

Letitia BUTH

Environment Policy Co-ordinator

Government of the Netherlands Antilles

Dept. of Public Health & Environmental Hygiene
Environmental Section

Heelsumstraat z/n

Curacao, Netherlands Antilles

Tel.: (599-9) 465-5300
Fax.: (599-9) 461-2154
Email: milvomil@cura.net

Louise de BODE-OLTON

Head of Treaties Division

Government of the Netherlands Antilles
Foreign Relations Bureau

Port Amsterdam 4, Curagao
Netherlands Antilles

Tel.: (599-9) 461-3933
Email: bblavejara@curinfo.an
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Ben KOMPROE

Secretary

Ministry of Traffic and Communication
Fort Amsterdam 17

Willemstad, Curagao

Netherlands Antilles

Tel.:  (599-9) 463-0405 Ext. 434
Fax.. (599-9) 465-5751

Folkert POST

Director, Water Management & Pollution Control Unit
Ministry of Transport, Public Works and Water Management
Koopmansstraat 1

P. O. Box 5807

2280 HV Rijswijk

The Netherlands

Tel.:  (31-70) 336 66 13
Fax.:. (31-70) 390 06 91/319 42 38
Email; f.m.post@dnz.rws.minvenw.nl

NICARAGUA/NICARAGUA/NICARAGUA

* Liza lvanova GONZALEZ
Especialista en Biodiversidad Marino Costera
Ministerio del Ambiente y Recursos Naturales
Km 12 1/2 Carretera Norte
Managua, Nicaragua

Tel.: (505-2) 263-2830, Ext. 221, 222
Fax.:. (505-2) 233-1173
Email: denac@tnx.com.ni

ST.KITTS & NEVIS/ST. KITTS ET NEVIS/ST. KITTS Y NEVIS

Randolph EDMEAD
Environmental Officer
Department of Environment
Pelican Mall, Bay Road
Basseterre, St. Kitts & Nevis

Tel: (869) 465-4040
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ST. LUCIA/STE. LUCIE/SANTA LUCIA

*

Anita JAMES

Officer-in-Charge

Department of Environment

Ministry of Agriculture, Fisheries, Forestry & Environment
Ministry of Agriculture

Waterfront Buildings

Castries, St. Lucia

Tel.. (758) 45 02484
Fax.: (758) 45 02058
Email: deptenviro@slu.maffe.org

SURINAME/SURINAME/SURINAME

*

TRINIDAD AND TOBAGO/TRINITE-ET-TOBAGO/TRINIDAD Y TABAGO

*

Ewald LEEFLANG

Member of Board

National Institute for Environment & Development
Flustraat 35

Paramaribo, Suriname

Tel.. (597) 431130
Fax.. (597) 430770

Email: Nimos@sr.net

Vincent MOE

Adviser to the Minister of the Environment
Ministry of the Environment

Level 16, Eric Williams Finance Building
Independence Square

Port-of-Spain, Trinidad and Tobago

Tel.. (868) 625-6656
Fax.. (868) 625-1585

Email: pcu@wow.net
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UNITED KINGDOM/ROYAUME-UNI/REINO UNIDO

* Edward STROUTS
Solicitor
Environment Agency
Manley House
Exeter EX2 7LQ, England

Tel.:  (0) 1392 444 000
Fax.: (0) 1392 442-112
Email; edward.strouts@environment-agency.gov.uk

UNITED STATES OF AMERICA/ETATS-UNIS D'AMERIQUE/ESTADOS UNIDOS DE
AMERICA

* Frank OSTRANDER
International Relations Officer
U. S. Department of State
OES/OA Room 580-S
Washington, D. C., U.S.A.

Tel.: (202) 647-3879
Fax.: (202) 647-9099
Email: ostranderfw@state.gov

x Arthur PATERSON
International Affairs Specialist
1305 East-West Highway
Silver Spring, MD U.S.A.

Tel.: (301) 713-3078 Ext. 112
Fax.: (301) 713-4263
Email: Arthur.E.Paterson@noaa.gov
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Nancy DAVES

CITES Co-ordinator

National Marine Fisheries Service
1315 East-West Highway

Silver Spring, MD 20910

U.S.A.

Tel.: (301) 713-2319 Ext. 143
Fax.: (301) 713-0376
Email: nancy.daves@noaa.gov

Kathleen HURLD

Office of Water

Environmental Protection Specialist

U.S. Environmental Protection Agency (EPA)
Avriel Rios Building

1200 Pennsylvania Ave., N.W. (4504F)
Washington, D. C. 20460

US.A.

Tel.:  (202) 260-9134
Fax.: (202) 260-9920
Email: hurld.kathleen@epa.gov

LaVerne RAGSTER

Senior Vice President and Provost
University of the Virgin Islands

2 John Brewer's Bay

St. Thomas, U.S.V.l 00802

Tel.:  (340) 693-1201/1200
Fax.: (340) 693-1205
Email: Iragste@uvi.edu




VENEZUELA/VENEZUELA/VENEZUELA

*

**

Jean-Francois PULVENIS

Director de Fronteras Terrestres y Maritimas
Ministerio de Relaciones Exteriores

Torre M.R.E, Piso 13, Esg. Carmelitas
Caracas, Venezuela

Tel.. (58-2) 862-8886
Fax.:. (58-2) 860-9372
Email: dgsftm@mre.gov.ve/ jean.f.pulvenis@excite.com

Aura V. LAYA RUBIN
Directora de Calidad de Aguas
Ministerio del Ambiente
Centro Simon Bolivar

Torre Sur, Piso 28

Caracas, D.F. 10.10, Venezuela

Tel.: (58-2) 408-1391
Fax.:. (58-2) 481-0236
Email; odepri@marnr.gov.com

Pedro DELFIN

Director de Ordenacion del Territorio
Ministerio del Ambiente

Torre Sur C.S.B., Piso 9, El Silencio
Caracas, D.F. 10.10, Venezuela

Tel.: (58-2) 408-1037
Fax.. (58-2)483-6118
Email: dot@marnr.gov.ve

Santos VALERO RUBIN
Agregado Tecnoldgico

Ministerio de Relaciones Exteriores
Division de Fronteras Maritimas
Torre M.R.E, Piso 13

Esquina de Carmelitas

Caracas, Venezuela

Tel.: (58-2) 862-0332
Fax.: (58-2) 806-9372
Email: santosvalero@yahoo.com
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lleana del Carmen VILLALOBOS PEDROZO
Directora de Asuntos Internacionales

Ministerio del Ambiente Y DE LOS Recursos Naturales
Torre Sur, Piso 18, C.S.B.

El Silencio

Caracas, Venezuela

Tel.: (58-2) 408-1230/481-1473
Fax.:. (58-2) 483-2445
Email: odepri@marnr.gov.com/ivillalobos@cantv.net
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OBSERVERS/OBSERVATEURS/OBSERVADORES

UNITED NATIONS/SPECIALIZED AGENCIES/INTERGOVERNMENTAL AND
NON-GOVERNMENTAL ORGANIZATIONS

NATIONS UNIES/AGENCES SPECIALISEES/ORGANISATIONS
INTERGOUVERNMENTALES ET NON GOUVERNMENTALES

NACIONES UNIDAS/ORGANISMOS ESPECIALIZADOS/ORGANIZACIONES
INTERGUVERNMENTALES Y NO GUBERNAMENTALES

BIRDLIFE JAMAICA

Catherine LEVY
President

Birdlife Jamaica

2 Starlight Avenue
Kingston 6, Jamaica

Tel.: (876) 927-8444
Fax.: (876) 978-3243
Email: birdlifeja@yahoo.com

Peter VOGEL
Programme/Policy Officer
3 Starlight Avenue
Kingston 6, Jamaica

Tel.. (876) 927-8444
Fax.. (876)927-8444

CARIBBEAN NATURAL RESOURCES INSTITUTE (CANARI)

Tighe GEOGHEGAN
Associate Director
1113 Strand Street
Christiansted

St. Croix, USVI 00820

Tel.: (340) 773-9854
Fax.. (340) 773-5770
Email: canari@islands.vi




UNEP(DEC)/CAR 1G.17/5
Annex I/Annexe I/Anexo |
Page 20/Page 20/Pagina 20

CARICOM SECRETARIAT/LE SECRETARIAT DE LA CARICOM/LA SECRETARIA
DE CARICOM

Anya THOMAS

Project Officer, Sustainable Development
CARICOM Secretariat

P. O. Box 10827

Georgetown, Guyana

Tel.. (592-2) 52961-5
Fax.:. (592-2) 74537
Email: anya@-caricom.org

DOMINICA CONSERATION ASSOCIATION (DCA)

Henry SHILLINGFORD

Director

Dominica Conservation Association
2 Bath Road

Roseau, Dominica

Tel.: (767) 448-4098
Email: domcana@cwdom.dm

EARTHVOICE/MONITOR INTERNATIONAL

Randy BELCHER-TORRES
Senior Advisor
Earthvoice/Monitor International
2100 L. Street, N.W.
Washington, D. C. 20035
U.S.A.

Tel.: (202) 778-6149
Fax.: (202) 778-6134
Email: rbelcher-torres@earthvoice.org




UNEP(DEC)/CAR 1G.17/5
Annex I/Annexe I/Anexo |
Page 21/Page 21/ Pagina 21
EASTERN CARIBBEAN CETACEAN NETWORK

Nathalie WARD or P.O.Box 5
Director Bequia, St. Vincent
Eastern Caribbean Cetacean Network

P. O. Box 573

Woods Hole, MA. 02543

U.S.A.

Tel.. (508) 548-3313
Fax.:. (508) 548-3317
Email: nward@mbl.edu

EUROPEAN UNION/UNION EUROPENNE/UNION EUROPEA

Johannes LANCEE
Environmental Advisor

European Commission in Barbados
Hastings, Christ Church

Barbados

Tel.: (246) 427-4362 Ext. 227

Rainer SCHIERHORST
Development Adviser
European Commission

8 Olivier Road

Kingston , Jamaica

Tel.: (876) 924-6333
Fax.: (876) 924-6339
Email: endeijam@wtjam.net

GREENPEACE INTERNATIONAL - THIRD MILLENNIUM FOUNDATON

David McTAGGART
Hon. Chair - Chair
Paciano P.G. 06060
Italy

Tel.: 39.075830351
Fax.: 39.075830

Email: 3mf@3mf.org
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HUMANE SOCIETY OF THE UNITED STATES

Cristobel BLOCK

Special Counsel to the U.N. & Treaties Dept.
Humane Society of the United States
Gaithersburg, MD 20879

US.A.

Tel.: (301) 258-3106
Fax.. (301) 258-3077
Email: kblock@hrs.org

INTERNATIONAL MARITIME ORGANIZATION (IMO)

Jean Claude SAINLOS

Senior Deputy Director

Sub-division for Pollution response and
T.C. Coordination

Marine Environment Division

International Maritime Organization (IMO)
4 Albert Embankment

London SE1 7SR

United Kingdom

Tel.: (44) 20 758 731 42
Fax.. (44) 20758732 10
Email: jcsanlos@imo.org

Patrick KEANE

Senior Consultant
IMO-REMPEITC-Carib
Royal Gardens 5, Matancia
Willemstad, Curagao
Netherlands Antilles

Tel..  (5999) 461-4012
Fax.. (5999) 461-1996
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INTERNATIONAL FUND FOR ANIMAL WELFARE (IFAW)

Carole CARLSON

Senior Marine Biologist

International Fund for Animal Welfare (IFAW)
25 Nickerson Street

Princetown, MA 02857

US.A.

Tel.: (508) 487-0374
Email: ccarlson@ifaw.org

MONITOR INTERNATIONAL (M.1.)

David Reid BARKER
President

Monitor International
300 State Street
Annapolis, MD 21403
US. A

Tel.:  (410) 268-5155
Fax.: (410) 268-8788
Email: drbarker@monitorinternational.org

Jan HARTKE

Chairman

Monitor International
2100 L Street, N.W.
Washington, D. C. 20035

Tel.: (202) 778-6149
Fax.: (202) 778-6134
Email: jhartke@earthvoice.org
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ORGANIZATION OF EASTERN CARIBBEAN STATES/NATURAL RESOURCES
MANAGEMENT UNIT(OECS-NRMU)

David POPO

Programme Leader - Watershed Management
Organization of Eastern Caribbean States
OECS-NRMU

P. O. Box 1383

Castries, St. Lucia

Tel.. (758) 452-1847
Fax.. (758) 452-2194
Email: oecsnr@candw.lc

RAMSAR CONVENTION

Sheriff FAIZOOL

Ramsar

Member of Standing Committee
Rue Mauverney 28

CH-1196

Gland, Switzerland

Tel.: (868) 628-4007/(41-22) 999-0170
Fax.: (868) 628-5503/(41-22) 999-0169
Email: forestry@tstt.net.tt

Sfaizool @tstt.net.tt

REGIONAL MARINE POLLUTION EMERGENCY INFORMATION AND TRAINING
CENTRE CARIBBEAN (REMPEITC-CARIB)

Louis VAN SCHAIK
Senior Consultant
REMPEITC-Carib
Pletterijweg z/n
Willemstad, Curagao
Netherlands Antilles

Tel.: (5999) 461-4012
Fax.: (5999) 461-1996/2964
Email: imoctr@ibm.net

Home Page: http/www.curbiz.com/rempeitc
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SWEDISH INTERNATIONAL DEVELOPMENT CO-OPERATION AGENCY (SIDA)

Kent BLOM

Special Marine Adviser

Swedish Int'l. Development Co-operation Agency (SIDA)
Sveavagen 20

10525 Stockholm

Sweden

Tel.:  (468) 698-5000
Fax.. (468) 698-5653
Email: kent.blom@sida.se

SWEDISH CENTRE FOR COASTAL DEVELOPMENT & MANAGEMENT OF
AQUATIC RESOURCES (SWEDMAR)

Lars JOHANSSON
Director

SWEDMAR

P. O. Box 423
SE-40126 Gothenborg
Sweden

Tel.:  (46-31) 743-0300
Fax.: (46-31) 743-0445
Email: swedmar@fiskeriverket.se

THE NATURE CONSERVANCY (TNC)

Randall CURTIS

Director of Conservation, Finance & Policy
The Nature Conservancy

4245 N. Fairfax Drive

Arlington, VA.

US.A.

Tel.: (703) 841-4864
Fax.: (703) 841-4880
Email: rkcurtis@tnc.org




UNEP(DEC)/CAR 1G.17/5
Annex I/Annexe I/Anexo |
Page 26/Page 26/Pagina 26

Gina GREEN

Director of Caribbean Division
The Nature Conservancy

4245 N. Fairfax Drive
Arlington, VA.

US.A.

Tel.. (703) 841-4865
Fax.: (703) 841-4880
Email: ggreen@tnc.org

Terry WILLIAMS
Programme Director
The Nature Conservancy
19 Dumbarton Road
Kingston 10, Jamaica

Tel.: (876) 509-3726
Email: terrencew@cwijamaica.com
Twilliams@tnc.org

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT (USAID)

Howard BATSON

Director, Office of the Environment
USAID - Jamaica

2 Haining Road

Kingston 5, Jamaica

Tel.: (876) 926-3781-3
Fax.: (876) 929-9944
Email: hbatson@usaid.gov
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SECRETARIAT/SECRETARIAT/SECRETARIA

UNITED NATIONS ENVIRONMENT PROGRAMME (DEC)/PROGRAMME DES
NATIONS UNIES POUR L' ENVIRONNEMENT (DEC)/PROGRAMA DE LAS
NACIONES UNIDAS PARA EL MEDIO AMBIENTE (DEC)

Jorge ILLUECA

Assistant Executive Director

Division of Environmental Conventions (DEC)
United Nations Office in Nairobi (UNON)
Gigiri Estate

Nairobi, Kenya

Tel.: (254-2) 624 011
Fax.. (254-2) 624 300
Email: jorge.illueca@unep.org

Nelson ANDRADE COLMENARES
Co-ordinator

United Nations Environment Programme
Caribbean Environment Programme

Regional Co-ordinating Unit (UNEP-CAR/RCU)
14-20 Port Royal Street

Kingston, Jamaica

Tel.: (876) 922-9267-9
Fax.: (876) 922-9292
Email: uneprcuja@cwjamaica.com

Timothy KASTEN

Programme Officer - AMEP

United Nations Environment Programme
Caribbean Environment Programme

Regional Co-ordinating Unit (UNEP-CAR/RCU)
14-20 Port Royal Street

Kingston, Jamaica

Tel.:  (876) 922-9267-9
Fax.: (876) 922-9292
Email: tjk.uneprcuja@cwjamaica.com
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Alessandra VANZELLA-KHOURI

Programme Officer - SPAW

United Nations Environment Programme
Caribbean Environment Programme

Regional Co-ordinating Unit (UNEP-CAR/RCU)
14-20 Port Royal Street

Kingston, Jamaica

Tel.. (876) 922-9267-9
Fax.. (876) 922-9292
Email: avk.uneprcuja@cwjamaica.com

Jorge FLORES

Administrative Officer

United Nations Environment Programme
Caribbean Environment Programme

Regional Co-ordinating Unit (UNEP-CAR/RCU)
14-20 Port Royal Street

Kingston, Jamaica

Tel.: (876) 922-9267-9
Fax.: (876) 922-9292
Email: jflores.uneprcuja@cwijamaica.com

Johan BAVERBRANDT

Legal Officer

UNEP/ELI

Gigiri Estate

Nairobi, Kenya

Email: johan.baverbrant@unep.org

Marjo VIERROS

Consultant to CEP

Rosenthal School of Marine & Atmospheric Science
University of Miami

Geology and Physics

4600 Rickenbacker Causeway

Miami. FI 33149-1098

USA

Tel.: (305) 361-4663
Fax.: (305) 361-4632
Email: mvierros@hotmail.com



Nancy ODEH
Consultant
UNEP/CAR-RCU
14-20 Port Royal Street
Kingston, Jamaica

Tel.: (876) 922-9292
Fax.. (876)922-9292

Lesma LEVY

Administrative Assistant, Personnel

United Nations Environment Programme
Caribbean Environment Programme

Regional Co-ordinating Unit (UNEP-CAR/RCU)
14-20 Port Royal Street

Kingston, Jamaica

Tel.: (876) 922-9267-9
Fax.. (876) 922-9292
Email: uneprcuja@cwijamaica.com

Coral PORTILLO

Bilingual Secretary

United Nations Environment Programme
Caribbean Environment Programme

Regional Co-ordinating Unit (UNEP-CAR/RCU)
14-20 Port Royal Street

Kingston, Jamaica

Tel.: (876) 922-9267-9
Fax.. (876) 922-9292

Shawna BYFIELD

Secretary

United Nations Environment Programme
Caribbean Environment Programme

Regional Co-ordinating Unit (UNEP-CAR/RCU)
14-20 Port Royal Street

Kingston, Jamaica

Tel..  (876) 922-9267-9
Fax.. (876) 922-9292
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Brenda L. DEWDNEY

Bilingual Secretary

United Nations Environment Programme
Caribbean Environment Programme

Regional Co-ordinating Unit (UNEP-CAR/RCU)
14-20 Port Royal Street

Kingston, Jamaica
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ANNEX 11
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ANNEX IV
DECISIONS OF THE MEETING
The Meeting:

Taking into account the Report of the Executive Director (UNEP(DEC)/CAR IG.
17/4), on the status of the on-going projects and activities, institutional and financial
arrangements, legal agreements as well as the objectives of the Meeting;

Noting the recommendations of the Fourth Meeting of the Interim Scientific and
Technical Advisory Committee (ISTAC) to the Protocol Concerning Specially Protected
Areas and Wildlife (SPAW), in the Wider Caribbean Region, (UNEP(WATER)/CAR
WG.22/5);

Having Examined the Strategy for the Financial Sustainability of the Caribbean
Environment Programme (UNEP(DEC)/CAR 1G.17/8), the Strategy for the Development of
the Caribbean Environment Programme 2000-2004 (UNEP(DEC)/CAR 1G.17/10.Rev.1),
and the Proposed Workplan and Budget for the Caribbean Environment Programme for the
2000-2001 Biennium (UNEP(DEC)/CAR 1G.17/12);

Decides to:

1. Endorse the general approach of the "Strategy for the Development of the
Caribbean Environment Programme 2000-2004", and request the Secretariat to
prepare a document reflecting the inputs and results of the discussion held in this
Meeting, and to submit it to the Thirteenth Meeting of the Monitoring Committee
and Special Meeting of the Bureau of Contracting Parties.

2. Defer the detailed discussions on the draft proposal for Rules of Procedure for the
Caribbean Environment Programme and for the Cartagena Convention, as well as
previous drafts (UNEP(OCA)/ CAR 1G.12/7) to the Thirteenth Meeting of the
Monitoring Committee and Special Meeting of the Bureau of Contracting Parties
and requests that such Meeting refer the relevant recommendations to the Tenth
Intergovernmental Meeting of the Caribbean Environment Programme and Seventh
Meeting of the Contracting Parties to the Cartagena Convention.

3. Request the Secretariat to prepare, in consultation with the governments, concrete
proposals for the revision of the proposed Financial Rules of the Caribbean Trust
Fund, and previous drafts (UNEP(OCA)/CAR 1G.12/7), as well as for establishing a
rational and fair scale of ordinary contributions, and for the adoption of such
financial rules referred to in Article 20 of the Cartagena Convention, to be submitted
to the Thirteenth Meeting of the Monitoring Committee and Special Meeting of the
Bureau of Contracting Parties.
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4.

Request member governments and Contracting Parties to send their comments on
such Financial Rules and Draft Rules of Procedure, as well as the previous drafts of
these documents, (UNEP(OCA)/CAR 1G.12/7) and send their comments to the
Secretariat no later than 30 July 2000. It further requests the Secretariat to compile
and distribute these comments to the Member Governments and Contracting Parties
in a systematic and interactive way through electronic means, fax, or mail, to ensure
a wide exchange of opinions before the Thirteenth Meeting of the Monitoring
Committee and Special Meeting of the Bureau of Contracting Parties is convened.

Request that the Executive Director of UNEP, make the necessary arrangements to
extend the Caribbean Trust Fund until 31 December 2001.

Request the Secretariat to continue developing and implementing a creative
strategy to address the need for prompt payment to the CTF, as called for in
December 1996 by the Eighth Intergovernmental Meeting on the Action Plan for
the Caribbean Environment Programme and Fifth Meeting of the Contracting
Parties to the Cartagena Convention. This strategy should include:

a) a request that all governments make prompt payment of their 2000
contributions, as well as that of previous years, including 1998 and 1999;

b) initiation or continuation of negotiations between the Secretariats and the
Governments concerned on payment of commitments to the CTF up to the
1996/1997 period; and

C) implementation of other mechanisms to address the question of
contributions to the CTF for that period, such as in-kind contributions, in-
country workshops, etc., while ensuring that such measures do not
undermine the CTF as the core cash resource of the CEP.

Strongly urge all Governments, to provide timely and substantial contributions to
the CTF in order to ensure the Programme's sustainability, bearing in mind the
critical situation of the CTF, and the need to ensure the survival of the
Programme.

Adopt on an interim basis, for a period of 60 days, the table on indicative levels
of voluntary contributions to the CTF as reflected in Appendix 1l of this Report.
Furthermore, call upon Governments to inform the Secretariat within 60 days of
their acceptance or otherwise of the indicative amounts referred to, and at that
time indicate the dates by which payments for the years 2000 and 2001 may be
made.

Reguest the Secretariat to invoice the Member Governments of the Caribbean
Environment Programme in the amounts expressed in the table of indicative
contributions to the Caribbean Trust Fund in Appendix 11 of this Report, but notes,
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however, that such invoices do not represent a legal obligation to pay that, or any
other amount, and that all contributions to the Caribbean Trust Fund are voluntary.

Request the Secretariat to report to the Governments on an ongoing basis on the
results of the above activities. Furthermore, the Secretariat shall report to the
Thirteenth Meeting of the Monitoring Committee and Special Meeting of the
Bureau of Contracting Parties and the Tenth Intergovernmental Meeting on
progress made.

Emphasize the paramount importance of the Education, Training and Awareness
(ETA), Sub-programme for the Caribbean Environment Programme and requests the
Secretariat to continue discussions with interested governments and partners with a
view to obtain funding for its implementation and further requests that the
Secretariat prepare a draft ETA workplan, reformulating its focus on providing
assistance to the Protocols and present this workplan to the Thirteenth Meeting of
the Monitoring Committee and Special Meeting of the Bureau of Contracting
Parties.

Request the Secretariat to continue strengthening its communications with Focal
Points and urge governments to maintain, on a frequent basis, communication with
the Secretariat, in order to have active and open exchange of information, in
particular during the intersessional period between meetings of the Programme.

Note the recommendations of the Fourth Meeting of the Interim Scientific and
Technical Advisory Committee to the SPAW Protocol (Havana, Cuba 3-6 August
1999), reaffirm the leading role of the Caribbean Environment Programme to co-
ordinate the International Coral Reef Initiative (ICRI) within the region and note
that the CEP in its 2000-2001 workplan implement the ICRI goals that are shared
priorities of the SPAW Programme.

Stress the convenience to the Secretariat of convening the first meeting of the
Contracting Parties to the SPAW Protocol within 90 days of its entry into force
pursuant to Articles 16 and 24.2 of the Cartagena Convention and Article 23 of the
SPAW Protocol, and take note of the offer of the Government of Cuba to host the
meeting.

Welcome the proposal from the government of Cuba for the establishment of a
Regional Activity Centre (RAC) for land-based sources of marine pollution in the
Wider Caribbean Region and authorise the Secretariat to undertake negotiations with
the Government of Cuba with a view to revising the proposal to include inter alia
provisions for institutional strengthening of existing regional institutions and details
regarding administration and financial requirements, and report to the Thirteenth
Meeting of the Monitoring Committee and Special Meeting of the Bureau of
Contracting Parties on progress made.
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16.

17.

18.

19.

20.

21.

22.

23.

24.

Encourage the governments to ratify the Cartagena Convention and its Protocols,
including the SPAW Protocol and the Protocol Concerning Pollution from Land-
based Sources and Activities to ensure their entry into force as soon as possible.

Endorse the general approach of the revised Workplan and adopt the Budget for the
Caribbean Environment Programme for the 2000-2001 biennium as reflected in the
text and Appendix | of this Report. The Meeting also _requests the Secretariat to
seek additional funds to meet the full requirements of the Overall Co-ordination and
Common Costs of the Caribbean Environment Programme. If such funds are
obtained, the Meeting further requests the Secretariat to allocate any such new
funds, or to re-allocate existing funds to meet the Workplan for the 2000-2001
biennium.

Recognize the contribution and collaboration of the Government of Jamaica towards
improving the working environment of the UNEP-CAR/RCU through the provision
of refurbished office accommodation.

Recognize the advancements in electronic information capabilities of the Secretariat
and encourage the use of these capabilities to facilitate communications within and
among the various intergovernmental bodies of the Programme, and specifically
request that all future meeting documents be made accessible prior to the meetings
on the CEP Website.

Recognize the tremendous effort made by the Secretariat in consolidating the
Caribbean Environment Programme and its level of performance during particularly
difficult financial circumstances.

Recognize with appreciation the continuing support to the Programme from the
government of Sweden through the Swedish International Development Cooperation
Agency and in particular for their additional pledge to project funding during the
years 2000-2002.

Recognize the contribution of the Government of France through the opening on 1
January 2000 of the Regional Activity Centre (RAC) for the SPAW Programme in
Guadeloupe and request the Secretariat to work closely with the RAC to identify and
implement the relevant activities of the SPAW Programme.

Welcome the intention of the Government of France to second an officer to the
REMPEITC-Carib RAC for QOil Spills established by this Meeting.

Request governments to systematically support, at relevant fora, the CEP; the
Cartagena Convention; its Protocols; and decisions of the intergovernmental process,
with a view to further co-ordination and co-operation as well as to avoid duplication
with other relevant programmes, initiatives and treaties.
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25.  Send a letter to the Executive Director of UNEP, signed by the Chairman of the
Monitoring Committee citing the recent Governing Council decision to strengthen
the Regional Seas Programmes, and the financial constraints under which the
Caribbean Environment Programme is functioning, and request the Executive
Director to assist CEP financially and through the assignment of professional posts
from the UNEP Secretariat in Nairobi to work in the CEP Secretariat.

26. Express the solidarity of all Member Governments and Contracting Parties with the
people and Government of Venezuela for the tragic natural disaster which occurred
in December and urge Governments, UNEP and other organizations to continue to
provide their support to this Caribbean nation.

27. Request the Secretariat to formulate in consultation with governments, a strategic
approach to assess the vulnerability of coastal populations and natural resources to
natural disasters and determine what could be the unique contribution of CEP in this
regard.

In addition, the Meeting:

CONSCIOQUS of the need to preserve the human environment in general and the marine
environment in particular;

RECOGNIZING the serious threat posed to the marine environment by oil pollution
incidents involving ships, offshore units, sea ports and oil handling facilities;

MINDFUL of the importance of precautionary measures and prevention in avoiding oil
pollution and the need for strict application of existing international instruments dealing with
marine safety and marine pollution prevention;

MINDFUL ALSO that, in the event of an oil pollution incident, prompt and effective
action is essential in order to minimise the damage which may result from such an incident;

EMPHASIZING the importance of effective preparation for combating oil pollution
incidents and the important role which the oil and shipping industries have in this regard;

RECOGNIZING ALSO the importance of mutual assistance and international co-
operation relating to matters including the exchange of information respecting the capabilities of
States and Territories to respond to oil pollution incidents, the preparation of oil pollution
contingency plans, the exchange of reports of incidents of significance which may affect the
marine environment or coastline and related interests of States and Territories in the Wider
Caribbean Region, and research and development respecting means of combating oil pollution in
the marine environment;
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NOTING that the Protocol concerning co-operation in combating oil spills in the Wider
Caribbean region designate UNEP, through the Regional Co-ordinating Unit, in close co-
operation with the International Maritime Organisation, to carry out the functions and activities
mentioned in Article 9 of the Protocol,

NOTING ALSO that the Convention on Oil Pollution Preparedness, Response and Co-
operation, 1990 (OPRC 90) calls for co-operation between governments and oil and shipping
industries, in particular Resolution 5 of the OPRC Conference invites the Secretary General of
IMO, in consultation with the Executive Director of UNEP, to approach the oil and shipping
industries with a view to encouraging further co-operation in order to assist developing countries
to implement Article 6 of OPRC 90;

RECALLING the decision of the Seventh Intergovernmental and Fourth Meeting of the
Contracting Parties to the Cartagena Convention, Kingston December 1994, which accepted on a
provisional basis a proposal of the delegations of the Netherlands, the Netherlands Antilles and
the United States to establish a Regional Marine Pollution Emergency Information and Training
Centre for the Wider Caribbean Region (REMPEITC-Carib) on the Island of Curacao,
Netherlands Antilles, which under the management of IMO will carry out the activities
mentioned in Article 9 of the Oil Spill Protocol,

RECALLING ALSO that the draft institutional arrangements for REMPEITC-Carib
was discussed during the Twelfth Meeting of the Monitoring Committee on the Action Plan for
the Caribbean Environment Programme and the Special Meeting of the Bureau of the
Contracting Parties to the Cartagena Convention. The Meeting recommended that the Draft
Institutional Arrangements for REMPEITC-Carib be forwarded to the Ninth Intergovernmental
and Fifth Contracting Parties Meeting for the meeting to consider its adoption;

TAKING INTO ACCOUNT that, in the four years of operation, the Centre has
achieved many goals for the Region, and the Contracting Parties expressed their support and
acknowledgement of the effort and achievements made by REMPEITC-Carib, and stated that it
should be considered an excellent example of a Regional Activity Centre (RAC) of the
Caribbean Environment Programme and advised on the institutionalisation of the Centre within
the Caribbean Environment Programme;

HAVING CONSIDERED the proposition of the Government of the Netherlands
Antilles to transform REMPEITC-Carib into a Regional Activity Centre under the Caribbean
Environment Programme, to host and provide office premises, staff, materials and equipment, for
REMPEITC-Carib in Curagao and to ensure funding for its operation and on-going costs; and

HAVING CONSIDERED ALSO the proposal made by the UNEP Regional Co-
ordinating Unit and the IMO Secretariat to establish a Regional Activity Centre for marine
pollution emergencies and the creation of a REMPEITC Steering Committee;
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Decides:
a. To accept the kind offer of the Government of the Netherlands Antilles to

continue to host, in Curacao, the Regional Marine Pollution Emergency,
Information and Training Centre (REMPEITC-Carib) and to provide the
necessary facilities for the Centre to operate as a regional activity centre
under the policy guidance of the Caribbean Environment Programme;

To accept the proposal to establish REMPEITC-Carib in Curagao as a
regional activity centre (RAC/REMPEITC-Carib) within the framework of
the Caribbean Environment Programme and to create a REMPEITC
Steering Committee for the purpose of providing guidance and support to
the activities carried out by the Centre;

To adopt the terms of reference and functions of a Marine Pollution
Emergency Information and Training Regional Activity Centre for the
Wider Caribbean Region (RAC/REMPEITC-Carib) attached hereto at
Appendix I1;

To adopt the Terms of Reference of the REMPEITC Steering Committee
attached hereto at Appendix II;

To request the UNEP Regional Co-ordinating Unit in co-operation with
the International Maritime Organisation to manage and supervise the
operation of the Centre in accordance with Article 9 of the Oil Spill
Protocol on behalf of the Contracting Parties to the Cartagena Convention
and in collaboration with the REMPEITC Steering Committee;

To invite the IMO to co-operate closely with the UNEP/RCU and with the
REMPEITC Steering Committee in accordance with the provisions of
Acrticle 9 of the Oil Spill Protocol, and particularly to provide assistance
and technical support in the operation and management of the
RAC/REMPEITC-Carib, with the understanding that IMQO’s role in
carrying out the required functions and responsibilities for the Centre shall
have no direct financial implications on that Organization or the
RAC/REMPEITC-Carib;

That the RAC/REMPEITC-Carib will become operational as a regional
activity centre under the Caribbean Environment Programme after 31 May
2001, the expiry date of the present arrangement for REMPEITC and
following the signing by the Government of the Netherlands Antilles and
by UNEP/RCU and IMO on behalf of the Contracting Parties to the
Cartagena Convention of an MOU on the establishment, operation and
management of the RAC/REMPEITC-Carib;
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h. To request the UNEP/RCU, acting in collaboration with IMO, to prepare

and sign an MOU before June 2001; to present to the next meeting of the
Monitoring Committee a draft work programme and budget to be
implemented by the RAC/REMPEITC-Carib after 31 May 2001; and to
report to the next meeting of the Contracting Parties to the Cartagena
Convention and thereafter on the activities and financing of the Centre;

I. To invite the member countries to the Caribbean Environment Programme
to fully support the Centre to their best ability through the sponsoring of
consultants and operating and project costs; and

J. To invite donor countries, donor organisations and industry to support the
Centre through the sponsoring of experts and projects.

Further, the Meeting:

HAVING MET in Kingston, Jamaica from 14 through 18 February 2000 to, inter alia,
review progress made by the Caribbean Environment Programme over the period 1997-1999 as
well as elaborate a strategy for 2000-2004;

TAKING INTO ACCOUNT that a Conference of Plenipotentiaries met in Oranjestad,
Aruba and, on 6 October 1999, adopted the Protocol Concerning Pollution from Land-based
Sources and Activities in the Wider Caribbean Region (Protocol) to the Convention for the
Protection and Development of the Marine Environment of the Wider Caribbean Region
(Convention);

RECALLING, in particular the Articles of the Protocol on Co-operation and Assistance
(Art. V), Institutional Mechanisms (Art. XIIl), and the Scientific, Technical and Advisory
Committee to report and advise the Contracting Parties regarding the implementation of the
Protocol (Art. XIV); and

ACKNOWLEDGING the need to promote action to facilitate ratification of the Protocol
as well as its implementation;

29. Decides:

a. To invite the Contracting Parties to the Convention to designate, as soon
as possible, a focal point to serve as liaison with the UNEP Regional
Coordinating Unit of the Wider Caribbean Region on the technical aspects
of the implementation of the Protocol,

b. To instruct the Secretariat to convene an Ad Hoc Working Group of
Government-designated Experts to begin to function as an Interim
Scientific, Technical and Advisory Committee on Land-based Sources and
Activities and Assessment and Management of Environmental Pollution
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(AMEP) activities as they relate to the Protocol, until the Protocol enters
into force;

To invite through the Secretariat this Ad Hoc Working Group to
coordinate through the Secretariat with all relevant programmes, inter
alia, Global International Waters Assessment (GIWA) and the Global
Coordination Office of the GPA to ensure coordination of projects and
activities within the Wider Caribbean Region so as to avoid duplication of
efforts; and

To request the Ad Hoc Working Group to report regularly to the Inter-
governmental  Meeting and  Conference  of the  Parties.
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WORKPLAN AND BUDGET

(see separate spreadsheets)
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TERMS OF REFERENCE AND FUNCTIONS OF A MARINE POLLUTION
EMERGENCY INFORMATION AND TRAINING REGIONAL
ACTIVITY CENTRE FOR THE WIDER CARIBBEAN
REGION (RAC/REMPEITC-Carib)

| PREAMBLE

The Convention for the Protection and Development of the Marine Environment of the
Wider Caribbean Region (“the Cartagena Convention”) and its Protocol Concerning Co-
operation in Combating Oil Spills in the Wider Caribbean Region (“the Oil Spills Protocol”),
adopted on 24 March 1983 and entered into force on 11 October 1986 are the framework
agreements setting out the political and legal foundations for regional co-operation in the
Caribbean. The Qil Spills Protocol concerns co-operation among countries of the Wider
Caribbean region in preparing for and responding to oil spills.

Article 9 of the Oil Spills Protocol describes the functions and activities to be carried out
to achieve the objectives of the Protocol and to assist the Contracting Parties in implementing the
Protocol and fulfilling their obligations. Article 9 designates UNEP/RCU and the International
Maritime Organisation (“IMQ”) to carry out those functions and activities.

The Convention on Oil Pollution Preparedness, Response and Co-operation, 1990 (OPRC
90) invites to conclude bilateral and multilateral agreements for oil pollution preparedness and
response and calls for co-operation between governments and oil and shipping industries.

Regional agreements for co-operation in marine pollution preparedness and response
need institutional support structure to remain viable. In regions where developing countries
predominate, the emphasis is on establishing a mechanism by which assistance can be provided
to parties in the implementation of the agreement and strengthening national and regional
preparedness and response capacity. A model for establishing an institutional support structure
to service developing countries needs exists in the Regional Marine Pollution Emergency
Response Centre (REMPEC) managed by IMO in co-operation with UNEP for the
Mediterranean Coastal States within the framework of the Mediterranean Action Plan.

On a provisional basis a Regional Marine Pollution Emergency, Information and Training
Centre for the Wider Caribbean Region (REMPEITC-Carib) was established in Curacao and
began operations in June 1995 under the management of IMO and in co-operation with
UNEP/RCU and with the support of the Governments of the Netherlands Antilles, Netherlands
and the United States.

1 ESTABLISHMENT AND MANAGEMENT OF THE CENTRE

Pursuant to the offer of the Government of the Netherlands Antilles and to the decisions
of the Contracting Parties to the Cartegena Convention, a regional activity centre for marine
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pollution emergency, information and training for the Wider Caribbean region (hereinafter
referred to as “RAC/REMPEITC-Carib”) is established in Curacao under the laws and
regulations of the Netherlands Antilles to undertake regional activities in accordance with the
functions and terms of reference defined hereinafter:

RAC/REMPEITC-Carib shall have a regional role as defined in accordance with article 9
of the Oil Spill Protocol and with relevant decisions of the Contracting Parties to the Cartagena
Convention.

The Centre will operate under the management of IMO and UNEP/RCU. IMO will
manage the operation of the Centre in providing technical guidance and support. UNEP/RCU
will supervise the operation of the Centre with respect to integrating the Centre’s activities into
the Caribbean Environment Programme, including establishing linkages between
RAC/REMPEITC-Carib with other components of the Caribbean Environment Programme.

The REMPEITC-Carib Steering Committee composed of representatives from supporting
countries and organisations, representatives from IMO and UNEP/RCU, as well as
representatives from the relevant oil and shipping industry groups will meet annually to provide
policy guidance and support to the activities of the Centre.

1l OBJECTIVES AND FUNCTIONS

Pursuant to the Protocol concerning co-operation in combating oil spills in the Wider
Caribbean region, in particular its article 9 and taking into account the OPRC 90 Convention,
RAC/REMPEITC-Carib shall have the following objectives:

Objectives

e Strengthen national and regional preparedness and response capacity of the States and
Territories of the Wider Caribbean Region and to foster and facilitate co-operation
and mutual assistance in cases of emergency in order to prevent, control and combat
major oil spill incidents; and

e Strengthen the operational effectiveness of the implementation of the Cartagena Oil
Spills Protocol and the Caribbean Islands Oil Pollution Preparedness and Response
Co-operation, the International Convention on Qil Pollution Preparedness, Response
and Co-operation 1990 (“OPRC-1990”) and its plan, through the provision of
technical services.
Functions

To achieve its objectives the RAC/REMPEITC-Carib shall perform the following
functions:
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Strengthening national capabilities

e Assisting governments in establishing national response systems;

e Facilitating the provision of technical assistance (expertise, consultancies) on
OPRC/Qil Spills Protocol related matters to governments, institutions and industry on
request;

e Conduct national exercises for testing national contingency plans;

e Deliver the IMO Model Courses on Oil Preparedness and Response in co-operation
with industry; and

e Provide follow-up assistance to national, regional/sub-regional training institutions to
enable the delivery of the aforementioned training course programme on a sustainable
basis.

Facilitate co-operation and mutual assistance

e [ostering co-operation with UN specialised agencies, intergovernmental,
governmental and non-governmental organisations and industry;

e Co-ordinating regional emergency response activities and mobilise international;
assistance pursuant to the OPRC Convention on request;

e Establishing and maintaining liaison with competent regional and international
organisations, including major oil producers, refiners, oil spill clean-up contractors
and co-operatives, and oil transports;

e Promoting bi-/multilateral agreements on oil pollution preparedness response and co-
operation;

e Conduct sub-regional/regional exercises for testing the Caribbean Island - and
Mainland OPRC Plan.

Exchange information

e Maintain and update the focal point database for marine pollution emergency
response;

e Disseminating information on the prevention and combating of oil spills and monitor
the effectiveness of the Qil Spills Protocol;
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v

Identifying or maintaining means for emergency response communications including
eventual operation of the CARIB POLREP system;

Encouraging research by the Contracting Parties competent international
organisations and appropriate private entities on oil spill-related matters, including
the environmental impacts of oil spills and of oil spill control materials and
techniques of particular relevance to the Caribbean region;

Assisting the Contracting Parties in the exchange of information;

Organise specialised meetings/seminars to promote the implementation of
Conventions, e.g. the OPRC 90 Convention, and testing national contingency plans
on marine pollution preparedness and response;

Expanding communication in the region via newsletters and the increase use of the
home page;

Updating where necessary current data available on marine oil spill risk exposure in
the region; and

Conduct specialised meetings/seminars/workshops dealing with the international
conventions (OPRC, Cartagena Convention, CLC & Fund, MARPOL 73/78), the
introduction of the Caribbean Mainland OPRC Plan, and e.g. sensitivity index
mapping, risk assessment/management, use of dispersants.

Co-ordinate response resources for emergencies

Conduct sub-regional/regional exercises for testing the Caribbean Island and
Mainland OPRC Plan

Assistance in establishing a legal response framework

e Assist in formulating legislation to facilitate the implementation of international

conventions (Cartagena, OPRC 90, CLC & Fund, MARPOL 73/78)

ADMINISTRATION AND FINANCE

The Government of the Netherlands Antilles undertake to provide adequate office space,
staffing, material and equipment and to cover the initial and recurring operational costs needed
for the work of the Centre.

National staffing for REMPEITC will be recruited by the Government of the Netherlands
Antilles and managed by REMPEITC. International staff for REMPEITC will be recruited
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directly by the UN in consultation with the Government of the Netherlands Antilles in
accordance with the rules and regulations of the UN.

Legal and financial obligations of the Government of the Netherlands Antilles, regarding
REMPEITC shall be specified in an MOU signed by the Government of the Netherlands Antilles
and the UNEP/RCU and IMO.

Pursuant to the relevant decisions of the Contracting Parties to the Cartagena Convention,
REMPEITC may also be financed through the Caribbean Trust Fund. The financial resources
provided to REMPEITC through the Caribbean Trust Fund will be made available to the Centre
for the implementation of its regional activities under a project document signed by the Centre
and the UNEP/RCU.

Additional resources for the Centre from sources other than the Government of the
Netherland Antilles and the Caribbean Trust Fund should come from voluntary contributions.
They should come from countries and organisations in and outside the Wider Caribbean region
which will support or co-sponsor RAC/REMPEITC by financing its programme activities or by
seconding additional staff or experts. The voluntary contributions should cover also part of the
operating costs of the Centre. The Netherlands Antilles, the UNEP/RCU, IMO and REMPEITC,
individually or jointly, shall seek such additional support.

The International Maritime Organisation will use RAC/REMPEITC for the delivery of
projects from its technical co-operation programme relevant to the objectives and functions of
the Centre.

REMPEITC-Carib will have its own budget and an account in the name of REMPEITC
established in Curacao. In accordance with UN accounting practices, REMPEITC will produce
an annual financial report and submit to all donors a detailed final expenditure statement in line
with the programme budget.

The Steering Committee, pursuant to the present function and terms of reference of the
Centre and according to the decisions of the Contracting Parties to the Cartagena Convention,
will oversee the overall budget and programme of the Centre. It will prepare, review and
approve biennially REMPEITC’s work programme and budget consistent with the policy
direction of the Meeting of the Contracting Parties; review and approve the yearly REMPEITC
annual progress report and annual financial report.

The financing of the Centre will be reviewed at the meeting of the Contracting Parties to
the Cartagena Convention.

\% PERSONNEL

The Government of the Netherlands Antilles shall make available, to the extent possible,
to the Centre, personnel who are essential for the exercise of its functions.
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REMPEITC shall have a Director appointed by the Government of the Netherlands
Antilles after consultation with IMO and the RCU. The Director, under the guidance of IMO,
and the supervision of the RCU and the REMPEITC Steering Committee, will have the overall
responsibility for the operation and administration of the Centre and he will represent the Centre.

International personnel, whose posts are financed from the Trust Fund provided by the
Contracting Parties to the Cartagena Convention shall be recruited by the UN (IMO/UNEP) in
accordance with the rules and regulations of the UN.

Seconded consultants and other experts will be seconded to IMO for the Centre by
supporting countries or organisations, in accordance with the rules and regulations of the UN and
with the laws of the supporting country and of the Netherlands Antilles.

Review of performance by consultants or experts will be in accordance with the
appropriate secondment agreement of the respective countries and IMO.

The Government of the Netherlands Antilles shall be responsible for the formalities
related to the entry visas, residence permits and work permits of its personnel internationally
recruited or seconded to IMO for the Centre.

Vi REPORTING

The RAC/REMPEITC-Carib will submit to the Steering Committee for its review and
approval an annual progress report, including a financial report and proposed future work
programme and budget for the Centre. The progress report and work programme and budget, as
approved by the Steering Committee, will be submitted through the UNEP/RCU to the relevant
Contracting Parties meetings.

VIl WORKING LANGUAGES

The Centre, taking into account the nationality and the skills of the Centre’s staff, in
particular the seconded personnel should operate as much as possible in English, Spanish and
French.

VIII  ENTRY INTO FORCE

The terms of reference for the REMPEITC-Carib Regional Activity Centre shall enter
into force after the termination in June 2001 of the existing MOU between the Ministry of
Transport, Traffic and Telecommunications of the Netherlands Antilles, the United States Coast
Guard and the Ministry of Transport, Public Works and Waste Management of the Netherlands
on the establishment of a Regional Marine Pollution Emergency Information and Training
Centre (REMPEITC) for the Wider Caribbean region on the island of Curagao; and upon
signature of an MOU signed by the Government of the Netherlands Antilles, the UNEP
CAR/RCU and IMO on behalf of the Contracting Parties to the Cartagena Convention.
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DRAFT TERMS OF REFERENCE OF THE RAC/REMPEITC-CARIB
STEERING COMMITTEE

I PREAMBLE

The Convention on Oil Pollution Preparedness, Response and Co-operation, 1990 (OPRC
90) calls for co-operation between governments and oil and shipping industries, in particular
Resolution 5 of the OPRC Conference invites the Secretary-General of IMO, in consultation with
the Executive Director of UNEP, to approach the oil and shipping industries with a view to
encouraging further co-operation in order to assist developing countries to implement article 6 of
OPRC 90.

To assist countries of the Wider Caribbean Region to implement the Protocol Concerning
Co-operation in Combating Oil Spills, the Contracting Parties to the Cartagena Convention
established a Regional Activity Centre (RAC/REMPEITC-Carib) within the framework of the
Caribbean Environment Programme. The Centre operates under the management of IMO in
close collaboration with UNEP/RCU on behalf of the Contracting Parties and with the co-
operation and support of donor countries, relevant international organisations and industry
entities.

1 ESTABLISHMENT

For providing policy guidance and support to the activities of the RAC/REMPEITC-
Carib, in particular for facilitating co-operation in programming and support for the financing of
the Centre, an RAC/REMPEITC Steering Committee is established under the authority of the
Contracting Parties to the Cartegena Convention who will provide policy guidance.

11 MEMBERS

The RAC/REMPEITC-Carib Steering Committee will consist of representatives from
countries, organizations, and industry groups that are donating funds or in-kind support to the
Centre and from IMO and UNEP/RCU:

Netherlands Antilles;

A member of the Bureau of the Contracting Parties;

The President of the Monitoring Committee;

Regional Co-ordinating Unit of the United Nations Environmental Programme for the
Caribbean Action Plan (UNEP-CAR/RCU);

Donor Countries;

International Maritime Organization (ex-officio);

Clean Caribbean Co-operative (CCC) (ex-officio);

Donor organizations (ex-officio);

Other interested industry groups (i.e. tourism industry) (ex-officio);

* & o o

* & & o o
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IV ROLES AND RESPONSIBILITIES

The responsibilities of the RAC/REMPEITC-Carib Steering Committee are to:

e Give REMPEITC-Carib support, guidance and feedback on the Centres activities;

Review, provide input and approve the biennially REMPEITC-Carib Work
Programme;

Review, provide input and approve the biennially REMPEITC-Carib Budget;
Review and approve the yearly REMPEITC-Carib Annual Progress Report;
Review and approve the yearly REMPEITC-Carib Annual Financial Report; and

Ensure REMPEITC-Carib’s expenditures have been legitimate and have been spent
for the planned and approved activities

The REMPEITC-Carib Steering Committee will establish rules and procedures regarding
the contribution to the budget of the Centre and the management of the budget;

The members of the REMPEITC-Carib Steering Committee are responsible for meeting
their obligations in securing the fund and providing the support according to their
commitments when approving the programme and the budget;

The progress report, programme and budget reviewed and approved by the Steering
Committee are submitted through UNEP/RCU to relevant meetings of the Caribbean
Environment Programme; and

The Steering Committee can propose to the meeting of the Contracting Parties to the
Cartagena Convention changes and amendments to this term of reference.

\% MEETINGS

The REMPEITC-Carib Steering Committee will meet biennially to review and approve
the progress reports and programme and budget prepared by the Centre.

The meetings will take place at RAC/REMPEITC-Carib’s location: Willemstad, Curacao,
Netherlands Antilles, unless otherwise noted by the Secretariat of the REMPEITC-Carib Steering
Committee.

Transportation and accommodation costs are the responsibility of the members of the
REMPEITC-Carib Steering Committee.

The chairmanship of the meeting circulates between all members of the REMPEITC-
Carib Steering Committee. Each meeting deciding on the chairman for the subsequent gathering.
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RAC/REMPEITC provides the secretariat for the meeting. The secretariat will set the
date of the annual meeting, organise accommodation matters, circulate the necessary documents,
and prepare the minutes of the meeting.

The language of the meetings and reports will be presented in English.

The members of the REMPEITC-Carib Steering Committee should delegate a
representative with the appropriate credentials to make necessary decisions required.

Potential donor countries, organisations or industry groups might be invited to participate
in the meetings of the REMPEITC Steering Committee as deemed appropriate.

VI CONDUCT OF BUSINESS

The RAC/REMPEITC-Carib Steering Committee shall adopt rules of procedure for their
meetings.

VIl ENTRY INTO FORCE

Anticipating the entry into force of the terms of reference and functions of the
RAC/REMPEITC-Carib, the Steering Committee will start meeting in the year 2000 to review,
provide input and approve the Centre work programme and budget covering the period from
June 2001 to 2002 which will be presented by UNEP/RCU and IMO to the meeting of the CEP
Monitoring Committee and subsequently submitted to the Contracting Parties Meeting.



