Overview

This module will focus on methods to position and
deliver a national IEA so that it can have real

impact on environmental policy and practice at a series
of levels, ranging from local to national.

Why bother with developing an impact strategy?

In 1997, David Shenk coined the phrase “data smog,”
referring to the 3,000+ information messages

that an average person in the United States received on a
daily basis. Imagine now, ten years later,

the volume of information the average person must
process, and what decision-makers must sort

through each day. Simply providing yet another report to
your senior bureaucrats and political

leaders won’t be enough to ensure that they read your
findings, let alone act upon them.

We want to take you through the steps that will help you
determine how to engage the right people

to listen to you and respond to your work. This impact
process takes time; and involves a real

emphasis on being clear and strategic in identifying the
changes that you want to see as a result of

your assessment. The process focuses on building
relationships with key people, finding out what

they know already and what they need to know. With
that understanding, you can then seek out

and create the opportunities to get your messages across,
to generate dialogue, and gain the attention

and support of those who may have in the past appeared
non-responsive to your work.

As those who have participated in previous impact
strategy workshops have said, “You need to

know the goals and understand the people” (IISD
workshop, EMAN, 2006).

A portion of this training will be presentational in nature.

However, most of your time will be spent

in pairs or small groups to discuss local political and
social factors that could affect whether and

how your reports are used. Small groups also will be

Kpatkuit 0630p

JlaHHBII MOJTyJIb paccKa3bIBaeT O METOAaX
MOJTOTOBKY ¥ MO3UIIMOHUPOBAHMS HAITMOHATBHBIN
D5 Takum 006pazoM, 4ToObI OHA MOTJIA UMETh
peanbHOE BO3JCHCTBHE Ha IKOJIOTHYECKYIO TIOJTUTUKY
U TIPaKTHKY Ha BCEX YPOBHAX, OT MECTHOTO 0
HAIIMOHAJIBLHOTO. 3a4eM He00X0UMO pa3padaThiBaTh
CTpaTEruio BO3AECUCTBUA?

B 1997 Hasun lllenk BBen B oOpaieHue ppazy
“sarpsi3HEHHE JaHHBIMU, UMest BBy Ooiiee 3000
WH(OPMAITMOHHBIX COOOIIEHUH, KOTOPhIE €XKETHEBHO
MOJTYYaeT CPEIHECTAaTUCTUIECKUIN YETOBEK B
Coeaunennbix Tatax. [Ipeacrasbre Tenepp, coycTs
JIECATB JIET, TOT 00beM MH(POPMAINH, KOTOPHIi
Ka)XIIbIid JICHB JIOJDKCH 00padaThiBaTh
CPEIHECTATUCTHYECKUI YEIOBEK U JOJKHBI
(UIBTPOBATH JIHIIA, IPHHUMAIOIINE PA3THIHBIC
pewmenus. IIpocTo npeaocTaBUTh elie OAUH OTYET
PYKOBOJSIIMM YNHOBHUKAM U MOJUTUYECKUM
JauJIepaM He JOCTaTOYHO JJISl TOTO, YTOOBI
rapaHTUPOBaTh, YTO OHU MPOUUTAIOT PE3YIbTATHI
Barre#i paboThl, HE TOBOPS YK€ O TOM, YTOOBI
JIeCTBOBATH UCXO/IS M3 HUX.

MBEI X0THM IIpoBeCTH Bac depes aramnsl, KOTOphIe
noMoryT Bam npuBieds MpaBUIIbHBIX JIOJEH,
KOTOpBI€ cMOTYT Bac ycnblmaTs 1 OTBETHTH Ha Banry
paboty. JlaHHBI Tpoliecc BO3ACUCTBUS 3aHUMAET
OTIpeJIeIEHHOE BPEMS U [T03TOMY HEO00XO0AUMO
paccTaBUTh YETKHE aKIEHThl U HICHTU(UIIMPOBATh
CTpaTEeruio B ONPENEICHUN TeX U3MEHEHUH, KOTOpbIE
Br1 xotute BuneTs B pesynbraTe Baiieit oneHku.
JanHas nporeaypa 3aKII09aeTcs B TOM, YTOOBI
CTPOUTH OTHOILIEHUS C KIIIOUEBBIMU JIHOAbMH,
y3HaBaTh, YTO OHH YK€ 3HAIOT U YTO OHU JOJIKHBI
3HaTh. C TakuMu 3HaHUSIMHU BBl cMoskeTe uMeTh
BO3MOXXHOCTb OOBSCHUTH Baru pe3ynbrathl,
IOCTPOUTH AUAJIOT U MOJIYyYUTh BHUMAHUE U
HOJIEPKKY T€X, KTO B MPOLIOM He ObLI
3aMHTEepecoBaH B Bareii pabore.

Te, KTO yyacTBOBaJI B IPEABIAYLIUX CEMUHAPaX 110
CTpaTeruu BO3JeUCTBUS, cKazanu: “Bam Hago 3HATH
e U ToHUMaTh Jionei” (cemunap 1ISD, DMAH,
2006).

YacTtb 3TOr0 TpeHUHTa OYJIET COCTOSATh U3
npe3eHTanuid. OHaKOo OOJIBITYIO YacTh Barero
BpeMeHU Bl Oynere paboTaTh B mapax Win
HEOOJIBIITUX TPYMIax JUIsl TOT0, YTOOBI 0OCYIUTH
MECTHbBIE IOJTUTHYECKUE U COITMANIbHBIE (DaKTOPBI,




used to practise building the components for
an impact strategy for your reports.

Outputs of this training module

m The primary output should be an outline of an impact
strategy for your next state of the

environment (SoE) or GEO-based national integrated
environmental assessment (IEA)

report.

m At the end of this module, we anticipate that you will
see yourself as someone capable

of having a real impact on decision-making.

Course Materials
1. Introduction and learning objectives

This module will focus on methods to position and
deliver a national IEA so that it can have real

impact on environmental policy and practice at a series
of levels, ranging from local to national.

At the end of this module, you should have increased
your ability to ensure than an IEA has an

impact.

1. You will be able to articulate reasons for doing an
integrated environmental assessment

that can cover but also go beyond mandated
requirements.

2.You will have a greater understanding of the political
context of what you are doing,
such as how changes are made in policy and practice.

3. You will be able to develop effective strategies and
communications tactics to achieve

impact. You can explore how far you can go with
achieving impact through your assessment,

given your political and bureaucratic context, and given
that the assessment will

be only one of many tools needed to achieve change.

KacaroIuecs Toro, Kak UCIoJib3yIoTcst Bamm oTyeTsl.
Pabota B HEOONBIINX IpyIIIaX TaKkke OyIeT
UCTIOJIb30BAThCA JJIs1 TOTO, YTOOBI MONPAKTUKOBATh
MOCTPOCHNE KOMITIOHEHTOB CTPATETHH BO3ACHCTBHS
Bammx otueros.

PesynbTarsl nanHOrO y4eOHOTO MOIYIIS

B [IEPBUYHBIM PE3YyJIbTATOM JOJDKHA OBITH CXeMa
CTpaTeruy Bo3JeicTBU 111 Bamiero nocieayromero
OTYETa 10 OLEHKE COCTOSIHUS OKPYIKAIOLIEH cpebl
WK ocHOBaHHOH Ha noaxonae I'EO HanmoHaabHOR
UHTETPUPOBAHHON IKOJIOTMYECKON IKCIIEPTU3HI
(129).

m B KoHIIE 3TOT0 MOIYJIs OXKHMIaeTcs, 9To Ber Oyxere
BUJIETH Ce€0s CIIOCOOHBIMU OKa3bIBATh PEaIbHOE
BIIMSIHAE Ha MPOLIECCHl IPUHATHUS PEIICHUN.

Marepuanst Kypca
1. Beenenwue u 1enu Kypca

JaHHBIA MOZIyJIb COCPEAOTOYMBAETCS HA METONAX
MTO3UIMOHUPOBAHUS U TIPOBEICHUS HAIIMOHATHHOMN
N5 takum o6pa3oM, 9TOOBI OHA MOTIIA UMETh
peansHOE BO3JEHCTBHE HA IKOJIOTHIECKYIO TOJIUTHUKY
Y TIPAKTUKY Ha PA3JIUIHBIX YPOBHSIX, OT MECTHOTO JI0
HaloHaNBHOTO. B KOHIIE MOy Bel yBenmnmuuTe
CBOIO CIIOCOOHOCTH FapaHTHUPOBATh (PaKT TOTO, UYTO
MDD umeer BO3CHCTBUE.

1. Bl Oyzere B cOCTOSTHUM SICHO CPOPMYITUPOBATH
NPUYHMHBI TPOBEICHUS] UHTETPUPOBAHHOM
9KOJIOTHYECKOM IKCIEPTH3HI, KOTOpasi OyaeT He
TOJILKO OTBEYATH NOCTABICHHBIM TPEOOBAHUSAM, HO U
CMOXET MONUTHU JaJIbIIIE.

2.Y Bac Oyzet Gosiee 1orHOE TOHUMaHUE
MOJMTUYECKOTO KOHTEKCTa TOT0, 4TO BbI fenaere, u
TOTO, KaK MPOUCXOIST U3MCHEHHS B MOJINTHKE U
NpaKkTUKE.

3. Bel Oyzaere B cocTosTHUM pa3paboTarh

3¢ (dEeKTUBHBIE CTPATETHU M TAKTUKH KOMMYHHUKAITHHA
JUISL TOCTHXKEHHUS TpeOdyemMoro Bo3aeiicTBus. Bol
CMOXeTe MPOCIEeIUTh, KaK Aajaeko Bel cMoxkeTe
MTOMTH C TOCTH>KEHUEM BO3IEHCTBUA uepe3 Bamry
OIICHKY, YYUTHIBas Balll MOJIUTHYECKUN 1
HOMEHKJIATYpPHBI KOHTEKCT, U TOT ()aKT, 4TO OlIEHKA
SBIISIETCS] TOJIBKO OJHUM M3 MHOTUX HHCTPYMEHTOB, C
MOMOIUIBIO KOTOPOT'O MOTYT OBITh IOCTUTHYTHI
U3MEHEHUS.




4. You will have a clearer recognition of who you want
to reach, beyond your immediate departments, and how
that will affect the way you undertake your work and
what you will do with your outputs.

5. You will understand that achieving your desired
impact requires more than the production

of a report at the end of the assessment. Strategic
positioning of your work and planned communications
are essential components of your work that should be
undertaken in parallel with all stages of the assessment.

2. Understanding impact

In this section you will learn:

m why it is important to have an impact strategy;

m how to understand the external environment (context)
for an assessment; and

m how to recognize an issue cycle (using media, polling
data, etc.)

2.1 What is an impact strategy?

An impact strategy consists of the steps you take to
ensure that the work you do will lead to real
progress on key issues or concerns. It is proactive in
nature, and adaptive in a public policy

environment where priorities of governments and
citizens can shift and change.

2.2 When do you prepare an impact strategy and who is
responsible for it?

An impact strategy should be prepared once you have
initiated the process for an integrated

environmental assessment. It is initiated as part of the
“institutional setup” stage of a GEO-style

IEA process. It is formalized in the “scoping and design”
stage, implemented stages 4 through 6, and

regularly monitored, assessed and improved (see Module
2).

The manager, or management team,

for the IEA process should be responsible for:

m developing the impact strategy, or ensuring that an
impact strategy is developed;

4. Y Bac O0yzer Oonee sicHOE peicTaBIeHUE O TOM,
koro Bel 1oimkHBI puBiieys BHE Bariero
HETIOCPEICTBEHHOTO OT/IeNa,  KaK 3TO 3aTPOHET TO,
kak Be1 Oynere nenats cBO0 paboTy, ¥ 9TO BB
Oynete nenath ¢ Bammmu pesynbraramu.

5. Bbl noiimere, 4to gocTuxkeHue Baiero
JKellaTeJIbHOro Bo3/eiicTBUs TpebyeT Goblie, yeM
IIPOU3BOJCTBO OTUETA B KOHIIE OLIEHKH.
Crparerndeckoe no3urroHnposanue Bameit paboTe
¥ 3aIJITaHUPOBAHHOE COOOIIEHHUE €€ Pe3yIbTaTOB —
3TO CYIIECTBEHHBIE KOMIIOHEHTHI Bameit paboTsl,
KOTOpBIE JOJKHBI MTPEATIPUHAMATHCS NapajlIeIbHO
CO BCEMU CTaAUSAMH OLICHKHU.

2. IlonnmManue BO3aeiCTBUSA

B nmanno# cexnuu Bei Oypere yuuthes:

B TOMY, IOYEMY BaXKHO UMETH CTPATETHUIO
BO3JCHUCTBUS;

B TOMY, KaK MOHSATH BHEUTHIOK OKPYXAIOUIYI0 CPeay
(KOHTEKCT) IJIs1 OIICHKH; U

B TOMY, KaK Pacrio3HaTh UK MPOOIeMbI (MCTIONbB3YS
CMMU, naHHBIE OTIPOCOB, H T.1.)

2.1 Yto Takoe cTpaTerusi BO3ACHCTBUA?

Crparterust BO3A€MCTBUSA COCTOUT U3 IIAT0B, KOTOPHIE
Bsl genaete mu1st TOro, 4TOOBI TApaHTUPOBATH, YTO
Bamia pabota npuBeneT k peaibHOMY IPOJBUKEHUIO
B KJIFOUEBBIX BOIPOCAX WM Mpobiaemax. IToT
HPOLIECC SIBJIETCS IPEBEHTUBHBIM 110 CBOEH
NpUpOAE, U AAANTUBHBIM B ITyOJIHMYHON
HOJMTUYECKOH cpene, Iie MPUOPUTETH
MPABUTEIBCTB U IPAXKAAH MOTYT CMELIAThCS U
MU3MEHSATHCS.

2.2 Koraa Bel moaroraBinuBaere cTpaTeruio
BO3JICHCTBHS M KTO 32 3TO OTBEYaeT?

Crparerust BO31€HCTBHA JOKHA OBITh
HOJrOTOBJIEHA, KaK TOJIBKO Hadajics Mpolecc
MHTErpUPOBAHHOM IKOJIOrHUecKoi skcnepTu3sl. OHa
HAYMHAETCS KaK YacTb CTauN «HAYaJIbHOU
ycTaHOBKI» Tiporiecca U9, ocHOBaHHOTO HA
noaxone 'EO. Uudopmarus 06 3Tom Gpopmupyercs
Ha CTa/INU «TPAHMILIBI U TU3aiiH», OCYIIECTBISIETCS Ha
cTamusax ot 4 10 6i, U PEeryJsIPHO IPOBEPSETCA,
OLICHMBAETCA U yiyulaercs (cM. Moy 2).

MeHemxep WM pyKOBOIAIIAS KOMaH 1A TIPH
npoBeaeHnH MDD MOKHEI OBITH OTBETCTBEHHBIMHU
3a:

B pPa3BUTHE CTPATETHH BO3JICHCTBUS, HITH 32




m implementing the strategy; and

m monitoring performance on the strategy to ensure that
it is achieving the results you are

seeking, and modifying or adjusting it, if necessary.

2.3 Why do you need an impact strategy?

In many jurisdictions, SoE assessment or sustainable
development reports are now mandated by

statute and regulation. In others, there may be a strong
policy context that has led to a government
undertaking or participating in an assessment as a
voluntary initiative. In some, the

assessment/reporting programme may be part of a larger
performance monitoring and evaluation

programme for the government as a whole, across all
departments. While such requirements may

initiate the process for an assessment, you should also
take a broader view. Begin to think about the

potential uses for the assessment. What impact it might
have on policy and planning, and what

steps should be taken to ensure that the right people are
willing to pay attention to the findings of

the assessment.

By their nature, most SoE/integrated environmental
assessments are not detailed scientific

assessments. They may, however, lead to more attention
being paid to problem areas, and they

may recommend a more detailed scientific assessment of
root causes and downstream effects. The

result of an assessment can shift the mood of the public,
and lead to political pressure. It may educate

a wide range of audiences on key issues, and as a result it
may trigger more detailed studies that are

more directly linked to specific issues and decisions.

It is often an underlying assumption of reporting that
good information will lead to good decisions.

But while good information is necessary, it does not
follow that decision-makers will act on it.
Decision-makers are often quite well informed, but their
priorities and intentions may be different

from yours. The challenge is to take proactive steps to

o0ecrieyeHre pa3BUTHs CTpATErus BO3IEHCTBUS ;
B UMIUIEMEHTALUIO CTPAaTEeTun; U

B MOHUTOPUHT CTPATETHH VI TOTO, YTOOBI
rapaHTUPOBaTh, YTO OHA JOCTUTAET PE3yJIbTaTOB,
KOTOpBI€ BBI TUIaHMPOBAH, U MPOU3BOJACTBO
M3MEHEHUN WIH yITy4IIEHUH B Cllydae
HEOOXOJUMOCTH.

2.3 [louemy Bam Hy>XHa cTparerus BO3AeUCTBUA?
Bo MHOrUX I0pUCAMKIMAX OLIEHKA COCTOSIHUS
OKpY’KaloIIel cpe/ibl WM OTYETHI 00 yCTOWIMBOM
Pa3BUTHH TeTIEPb ABISAIOTCS 0053aTEIbHBIMU 110
3aKOHY. B pyrux ciydasx, 3T0 MOXeT ObITh CHIIbHAS
MOJINTUYECKAs 3aAMHTEPECOBAHHOCTD, KOTOPasi
NpYBeNa MPaBUTEIBCTBO K 0053aTEIHCTBAM HITH
Y4acCTHIO B OIICHKE B Ka4eCTBE J0OPOBOJIBHOM
WHUIMATHBBL. B HEKOTOPHIX citydasix mporpamma
OLIEHKH/OTYETHOCTH MOXET OBLITH YaCThbIO 00jIee
o0111ero npouecca KOHTPOJIs,, MOHUTOPUHTA U OLIEHKU
paboThI BceX OTIENIOB MIPABUTENBCTBA B LIesIoM. B TO
BpeMs, KaK Takue TpeOOBaHHUs MOTYT HHULIUHPOBATh
npoliecc OleHKH, Bam HE0OX0aMMO TakKe HMETh
OoJiee MUPOKOE MPEACTABICHUE — HAYHUTE TyMaTh O
NOTEHIIMATHHOM HCTIOIb30BaHUH PE3YIIHTATOB
oueHku. Kakoe BIMsHIE OHA MOTYT OKa3aTh Ha
NOJMTUKY W TUIAHUPOBAHUE, U KAKUE IIaru
HEO0OXOUMO MPEANPUHATD JI TOTO, YTOOBI
rapaHTUPOBATh, YTO «IPABUJIBHBIEY JIIOAH 3aXOTST
00paTUTh BHUMAaHUE HA PE3yJIbTaThl OLCHKH.

ITo cBoeii mprpoie OOIBITUHCTBO YKOJIOTHUECKHX
IKCIIEPTH3 HE SIBISIFOTCS I€TATM3UPOBAHHBIMH
HAYYHBIMU OolleHKaMHu. OHH MOTYT, OJJHAKO,
NPUBECTH K OOJIbIIEMY BHUMAHHUIO TIPOOIEMHBIX
o0JacTeid, 1 MOTYT PEKOMEHI0BAaTh OoIree
JIeTaJIbHYI0 HAyYHYIO OIIEHKY ITEPBONPUYHH U HX
NPOM3BOIHBIX. Pe3yIbTaT OlEHKH MOKET H3MEHUTh
HACTpPOEHHE OOIIECTBEHHOCTH, H TIPUBECTH K
HOJIUTHYECKOMY J1aBlieHNnI0. OH MOXKET O0Y4HTh
IIUPOKYIO ayAUTOPUIO KIIFOYEBBIM BOIPOCAM, U B
pe3yJIbTaTe MOXKET BbI3BaTh OOJiee JeTanbHbIe
UCCIIeZIOBaHMUs, KOTOpPBIE Oy IyT HEMOCPEICTBEHHO
CBSI3aHHBI CO CHIEIIM(PUUESCKUMHU TPOOIEMaMU U
PELICHUSMHU.

Yacrto npu COCTaBICHUN OTYETA CYIIECTBYET
npenyOexIeHre 0 TOM, YTO XOpoIias HHGOpMAaIUs
MPUBEJET K XOpomuM perieHussM. Ho B To Bpems kak
xoporas nHpopMaIusa He00X0IMMa, U3 TOTO He
CJIeMyeT, UTO JINIA, MPUHUMAIOIINE PEIICHUS OYIyT
JIECTBOBATh HUCXO/ISI U3 HEE.

Jluia, npuHUMAIOIIIKE PEIICHHs] YaCTO BEChMa




ensure that your assessment doesn’t sit on a

bookshelf once it is done, but that it provides good input
to decision making. Your assessment will

lead to recommendations for actions that may require
changes in policy and practice by the

government. Consider from the outset how the findings
from your assessment might be used, and

how the priorities you identify can become the priorities
of your government and your country.

An impact strategy begins with articulating the changes
sought as a result of the assessment. This provides
purpose beyond simply following through on the
mandated requirement for the assessment. For

those conducting an [EA for the first time, it may not be
possible to articulate a specific policy-related

change that might be necessary as there is no prior
assessment which identified priority issues. For first
timers, seeking better linkages between the findings of
the report and formal decision-making process

in government (e.g., departmental strategic plans, policy,
priorities, budgets) may be the main objective.

Those who are conducting an assessment for the second
time or more might be able to think

more specifically about issues and necessary policy
changes identified from the first process.

Regardless of the number of times you’ve participated in
an assessment, it is important to have a
good understanding of several factors.

m Why has the assessment been mandated? What is the
political and bureaucratic context

in which it is taking place? A legislative mandate as
articulated in Module 2 is powerful:

having such a mandate makes it less likely other
influences will prevent you from initiating

and completing your report (although limited budgets
may be a constraint). Government

auditors and civil society should help ensure that the
legislation is followed.However, once

the report is done there is often no obligation to address
its findings, so it is equally

XOpOLLIO OCBEAOMIIEHBI, HO UX IPUOPUTETHI U
HaMEpPEHUsI MOTYT OTIIn4aTbes oT Bamux. [TpoGiema
COCTOUT B TOM, UTOOBI TapaHTUPOBaTh, 4TO Bamia
OLIEHKA HE OCTAHETCS CTOSTH Ha IOJIKE, a OyeT
CIOCOOCTBOBATh MPUHATHUIO pelIeHuid. Baia onenka
MOKET NMPUBECTH K PEKOMEHIALINSIM ISl ACHCTBUH,
KOTOpBIE MOTYT MOTPeOOBaTh U3MEHEHUI B
MPABUTEIBCTBEHHON OMUTHKE U npakTuke. C
€aMoro Hayajla II0OCTapalTech ONPENEIUTh KaK
pe3yabTaThl U3 Baieil oneHku Moriu Obl
UCIIOJIb30BAThCSl, U KaK PUOPUTETHI, KOTOpbie Bl
UICHTH(PHULIUpPYETE, MOTYT CTaTh IPUOPUTETHBIMU
s Bamero npaButenbscTBa U Baiieit ctpassl.

Crparerust BO31eHCTBHS HAUNHAETCS C
(hopMyIHpPOBaHUS H3MEHEHHIA, KOTOPBIC OXKHUIAIOTCS
B pe3yJbTaTe OICHKHU. DTO 00eCTIeunBacT HATMINE
IIEJTM BHE TIPOCTOTO BBHITIOJIHEHHSI 00513aTEIIbHBIX
TpeboBaHuii orieHKu. {151 Tex, kTo mpoBoaut N2
BIIEPBbIE, MOXKET HE MPECTABIATHCS BO3MOXKHBIM
SCHO C(OPMYIMPOBATH ONPEACICHHbIE U3MEHEHN,
CBSI3aHHBIE C MTOJIMTUKOM, KOTOPBHIE MOTIIH ObI OBITH
HEOOXOTUMBIMH, TaK KaK HET B HATMYUH
NPEAMECTBYIOMIEH OIIEHKH, KOTOpast ObI yKe
BBISIBIJIA TPHOPUTETHBIE IPOOIeMbl. J{71s TeX, KTo
MIPOBOJIUT OLIEHKY B IIEPBBIA pa3, HAXOKIEHUE CBA3EH
MEXIy pe3yJIbTaTaMu OT4eTa U (OpMaTbHBIM
NPOIIECCOM NMPUHATHS PEUICHUH B TPABUTEIBCTBE
(HarmpuMep, B€IOMCTBEHHbBIE CTPATErNYECKUE TIaHBbI,
MOJINTUKA, IPUOPUTETHI, OI0JIKETHI) MOXKET OBITh
TJIaBHOM L1eNb10. Te, KTO MPOBOJUT OLIEHKY BTOPOM
pa3 unm Ooliee, yKe MOTYT ObITh B COCTOSTHUH OoJiee
OTpeIeNIEHHO JyMaTh O Mpo0yieMax U He0OXOUMBIX
U3MEHEHUSX B TIOJUTHKE, KOTOpPBIE OBLTH paHee
UICHTH(HUINPOBAHEI B IIPOIECCE TIEPBOM OLIEHKH.

HezaBucumo ot Toro, ckosibko pa3 Bel yuacTBoBanu
B OIICHKE, BAYKHO UMETh XOPOIllee TOHNMaHue
HECKOJIbKHX (aKTOPOB.

m [louemy onenka Obuta HazHaueHa? Kakum
ABJISICTCS TIOJUTUYECKUN 1 OIOPOKPATUUECKUI
KOHTEKCT, B KOTOPOM OLIEHKa UMEET MECTO?
3akoHOAATEIbHbIE IOJTHOMOYHS, KaK
chopmynrpoBaHo B Moayiie 2, 3HAaYUTEIbHbIL:
HaJIMYUe TaKOI'o MaH/aTa JejaeT MEHEe BEPOSTHBIM
BOCTIPEISTCTBOBAHHE MTPOBEACHHUIO SKCIIEPTU3bI U
cocTaBlieHHIO Bariero otuera (X0Ts orpaHMYEHHBIN
OIOKET MOXKET CIY>KUTh CIIEPKUBAIOIINM
(hakropom). [IpaBuTensCTBEHHBIE Ay IUTOPHI U
rpakJaHCKOe OOLIECTBO TOJKHBI IOMOYb
rapaHTHPOBaTh, YTO 3aKOHOATENBCTBO




important to learn who supports the practice of
assessments, and where there might

be opposition to the process. These people may be key
bureaucrats in your own department,

or in other important government or non-government
agencies. They may be

elected or appointed representatives who sit on
influential committees. Those who are

already supportive are prime candidates to become
champions of the findings. They

should be briefed on the process from the beginning,
informed and even engaged in the

process, and be key recipients of presentations and policy
briefs on the findings. Those

who have concerns about the whole concept and practice
of assessments may become

detractors—either critical of the report, or focusing
attention away from the report and

on to other government matters. Consider how you might
best build bridges with them

and there might be common ground.

m If SoE reports or assessments have been prepared in
the past in your country, what happened

to them? What priorities for action were recommended?
Were they acted upon?

Why (or why not)? Barriers to use of previous
assessments may continue to be barriers;

but by identifying them ahead of time, ways to overcome
them may be identified.

m Who is involved in the assessment? In advance of
starting the IEA process, there may be

participants that can add legitimacy to the assessment. In
some cases, the participation

of external experts and agencies, including UNEP, can be
helpful to ensure that the

process is respected.

m What is taking place within the current national
political or bureaucratic context that

might:

— prevent more senior bureaucrats and key decision-
makers from responding to the

findings, or

— enable them to apply the findings in support of a

cobumoaercs. OJJHaKO, KaK TOJILKO OTYET HaIUCaH,
4aCcTO HET HUKAKOro 0053aTesIbCTBA 110
UCIIOJIb30BAHMIO €r0 Pe3yJIbTaTOB, TAKUM 00pa3oM,
TaK)Ke Ba)KHO y3HATh, KTO TIOJEPKUBACT NPAKTUKY
OLIEHOK, U TJI€ MOXET OBITh BCTPEUCHA OIO3HIIHSI.
OTH 10U MOTYT OBITH KIIOYEBBIMA YHHOBHUKAMU B
Bamrem coGcTBEHHOM OT/IENE, WK B APYTOM BXKHOM
MPaBUTEIBCTBEHHOM WM HENPABUTEIbCTBEHHOM
areHTcTBe. DTO MOTYT OBITh U30paHHBIE U
Ha3HAa4YECHHBIE IPEACTABUTENH, BXOIAIINE B
BIIUSITENIbHBIE KOMUTETBI. Te, KTO yKe NOANEPKUBAET
OLICHKY, SIBJISIFOTCS [J1aBHBIMU KaHAMAaTaMH Ha To,
YTOOBI CTAaTh YEMIIMOHAMHU 10 BHEAPEHHIO €€
pe3ynpTaToB. OHU TOIDKHBI OBITH HH(GOPMHPOBAHBI O
MIpoLiecce ¢ CaMOTo Hadala, OHa TOJKHBI UMETh
WH(GOPMAITUIO U 1aXKe TMYHO YYacTBOBATH B
mpolecce, U ObITh KIIFOUYEBBIMH MOTyYaTeIs MU
MIPEACTABICHUN U MMOTUTUYECKUX BBIBOJIOB O
pesyiabrartax. Te, KTo He 0100pseT KOHLENIHIO
OLICHKH B LIEJIOM MOKET OKa3aTh HETaTUBHOE
BJIMSIHUE — TNOO OTHECTUCH K OTYETY C KPUTUKOIA,
1100 NepeHecTH BHUMaHUE C OTYETa Ha APYTHE
MPaBUTENBCTBEHHBIE BOIpockl. [logymaiite, kak Bbl
MOTJIM OBl JTydIlle B3aNMO/ICHCTBOBATh C HUIMH U
MOTJIM ObI HATH TOYKH COTIPUKOCHOBEHHUSI.

m Ecim oTYeThI UK OIIEHKH O COCTOSTHUU
OKPYIKaOIIECH cpenl ObLTH TTOATOTOBJICHEI B Bamei
CTpaHe B POILIOM, YTO C HUMH ciyumiioch? Kakue
MPUOPUTETHBIE JACHCTBHS OBLITH PEKOMEH/I0OBAHBI?
bolnm i peanuzoBaHbl 31U pekoMeHanuu’? Kakum
obpa3om (unm mouemy HeT)? bapbepsl k
HCTIONIb30BAHUIO TIPEIBIYIINX OIICHOK MOTYT
MPOJIOJKUTH OCTABAThCS OaphepaMu; HO
UACHTU(DUIIUPYS UX 3ar0JIsl, MOXKHO ITOTPOOOBAThH
HaAUTH CITOCOOBI UX MTPEOJIOJIETh.

m K10 BoBneueH B onienky? Bmecre ¢ Hauanom
npouecca N33 nocrapaiitech HANTH YYaCTHUKOB,
KOTOpbIE TAKXK€ CMOT'YT 100aBUTh 3aKOHHOCTb K
OLlIEHKE. B HEKOTOpBIX Cilydasix ydacThe BHEIIHUX
JKCIIEPTOB U areHtcTs, Bkitouas FOHEII, moxer
OBITH MOJIE3HBIM JUISl TOTO, YTOOBI TAPAHTUPOBATH
CEpbE3HOE OTHOILEHUE K IPOLECCY.

m UTO NMpOUCXOAUT B paMKaX HACTOSIIETO
HAIIMOHAJIBHOTO TTOJIMTHYECKOTO WITH
OIOPOKPATHUYECKOTO KOHTEKCTa, YTO MOTJIO OBI:
— IPEMsATCTBOBATh TOMY, UTOOBI Ooee
BBICOKOIIOCTABJICHHBIC YNHOBHUKH Y KITFOUECBBIC
JMIIa, TPUHUMAIOIINE PEIICHUS OTBETHUIIA Ha
pe3yJIbTaThl OLICHKH, WIIH




particular agenda.

m What is taking place within the country more generally
that might provide a window of

opportunity to gain public attention for the findings? For
example, if there is a debate

going on now about health impacts of air pollution, think
about how the findings can

contribute to that debate. You might personally be
interested in an issue such as water

pollution, but by looking for the connection to the issue
on the top of today’s public and

political agenda, you could promote your assessment in
the context of the issue “cycle”

which may be the air pollution agenda.

There are many ways to get a sense of the external
political and public environment in which the
assessment is taking place.

m Review not only the relevant statutes and regulations
that govern the assessment, but also review the debates in
parliament and parliamentary committee minutes. Find
the background white/green papers, or other relevant
policy documents.

m Investigate with current/former bureaucrats their
recollection of the process involved in
securing the mandate to do the assessment.

m Review current debates in parliament. What are the hot
button issues among the members?

m Monitor political and social coverage in the national
media and what they think is
worth reporting?

m Chat with colleagues in other departments about what
the key issues are that they are addressing.

m Attend meetings of non-government organizations
(NGOs) and community-based

organizations within and outside of the environment
sector. Find out what their priorities

are. Hold focus groups to identify user needs and
interests.

— MO3BOJIUTh UM NTPUMEHUTH PE3YJILTATHI B
MOJIIEPKKY KaKOH-THO0 crienndruecKoi moBecTKr
TTHS.

m UTo mporcxXoauT B Mpeeax CTPaHbl B IIEJIOM, YTO
MOTJI0 OBl 00ECTICUNTh BO3MOXKHOCTD MOJTyUCHUS
00IIIEeCTBEHHOT0 BHUMAHUS K pe3yIbTaTam?
Hampumep, ecii ecTh CIIOpHI 0 BO3ACHCTBUAX HA
3710pOBBE 3arpsiI3HEHUSI BO3AyXa, TO MOAyManTe, KaKk
Bamm pe3ynbraThl MOTYT CIIOCOOCTBOBATH JAHHOMY
criopy. Bl In9HO MOKeTe ObITh 3aMHTEPECOBAHBI
Takol mpoOIeMoi, Kak 3arpsi3HEHUE BOJIbI, HO UIIa
CBsI3b C CAMOM MOMYJISIPHOU MPoOIeMOoit
CETONHAIIHEN OOIIECTBEHHOCTH U IIOJIMTHYECKON
MMOBECTKH JTHA, BB MOXKeTe MPOABUHYTH CBOIO
OIICHKY B KOHTEKCTE MPOOJIEMBI 3arpsi3HEHUS
Bo3ayxa. CyIecTByeT MHOTO CIIOCOOOB TOTO, KaK
MOHSTE CMEICJ BHEITHEOIUTHIECKON 1
00IIIeCTBEHHOH Cpefibl, B KOTOPBIN MPOUCXOIUT
OLICHKA.

m [lepecMoTpuTE HE TOTBKO COOTBETCTBYIOIINE
yCTaBbl U HHCTPYKIUH, KOTOPBIE YIIPABISIOT
OLIEHKOM, HO TaK)Ke paCCMOTPUTE Ae0aThI,
MPOMCXOISIINE B TAPITAMEHTE U TTAPIIAMEHTCKUAX
komuccusix. Haiinure BcnoMorarenbHbIE TOKYMEHTHI
W OCHOBaHMSI, a TAKXKe JPYTHe COOTBETCTBYIOIINE
JIOKYMEHTBI IPOBOJMMOMN OJTUTHKH.

m lccaenyiite ¢ TeKyIMMU/IpexXHUMU
YMHOBHMKAMHU MX BOCIIOMUHAHHUS O Ipoliecce,
HaNpaBJIEHHOM Ha o0ecreyeHrne MaHaaTa mno
MPOBEICHHIO OIICHKH.

m [lepecMoTpuTE TEKyIIME CIIOPHI B MAPIAMEHTE.
KakoBsl mpo0s1eMbl BONPOCH Y Y4aCTHHKOB?

m [IpoBOMTE MOHUTOPUHT TTOJIUTUYECKOTO U
COLMAJILHOTO OCBEIIEeHHS B HarMoHanbHEIX CMU n
Y3HAHTE YTO MO0 UX MHEHHIO CTOUT 3aHOCHUTH B OTYET?

m O01maiTech ¢ KOJUIEraMH B JPYTHX OTACIAaX O TOM,
HaJI KAKUMH KJTFOYEBBIMHU BOIIPOCAMHU OHH PabOTAIOT.

m [locemaiiTe BcTpeun ¢ HENMPaBUTEILCTBEHHBIMU
(HEKOMMEPYECKUMHI ) U MHBIMU O0IIIeCTBEHHBIMU
OpraHM3alMsIMH 110 BOTIPOCaM B Ipeenax u 3a
MIpeAeIaMA CEKTOpa OKPYIKAIOIIEH Cpebl. Y3HalTe,
Kakue y HuX npuopuretsl. Opranusyiire Goxyc-
TPYIIBI U1 WACHTU(DUKALIMH MTOJIb30BaTEIbCKUX
noTpeOHOCTEH U UHTEPECOB.




m Look at polling data. If you have the resources,
commission a public opinion poll, or work with the
government’s communications department to
commission a poll to find out what is important at the
present time for the citizens of your country.

Be aware that if your assessment process serves only to
produce a report simply to comply with a legal or policy
instruction, then the impact—the ability to have the

findings used to effect change—will be severely limited.

EXERCISE

Form groups of three—four with your neighbours and
discuss the following questions. Be prepared

to share your answers in plenary.

1. What was the context for previous assessments with
which you are familiar? Are you

operating under a legal or policy mandate? Are your
assessments part of a larger programme

for government accountability?

2. Why were your assessments mandated, directed or
commissioned? Were your assessments a high priority
for your superiors? What other things concern them?

3.How did/will higher-level decision-makers use your
findings.

2.4 Understanding issue attention cycles

In preparing an impact strategy, it is important to be
aware of levels of public, political and bureaucratic
attention to current issues, and to the issues being
explored in the assessment. Levels of

attention will influence the choice of actors to engage
(and the likelihood of getting their support),

and how to engage them. Understanding what is on the
public radar screen will also help identify

where your assessment might be useful in bringing new
knowledge and recommendations for

action.

m OOparuTe BHUMaHKE Ha JaHHBIE onpocoB. Ecin y
Bac ectb pecypcbl — opranuzyite onpoc
OO0IIIECTBEHHOTO MHEHMS WJI COTPYIHUYANTE C
OTJIEJIOM TIO CBSI35IM MPABUTEIHCTBA /ISl TOTO, YTOOBI
MIPOBECTH OIPOC M Y3HATh YTO BAXKHO B HACTOSIIEE
BpeMs U1 rpakaaH Bamieil cTpaHsl.

Nwmeiite BBUAY, 4yTO ecnu Bam npornecc oneHKn
CIIYHT TOJIbKO JJIsl TOTO, 9YTOOBI MPOU3BECTH OTYET U
BBINOJIHUTH 00513aTeNIbHBIE 110 3aKOHY UHCTPYKIIMH,
TO BO3/EHCTBUE — CIIOCOOHOCTH UCIOJIb30BATh
Ppe3yNbTaThl, YTOOBI IPOU3BECTH U3MEHEHHSI, - OyIeT
CTPOT'0 OIpaHUYECHHBIM.

YIIPA’JKHEHUE

Cdhopmupyiite Tpymmsl IO TPHU-YETHIPE YEIOBEKA U
o0cyauTe cieayomue Bonpocsl. byapre rorossl
MOJIETUTHCS CBOUMH OTBETAMH Ha TJICHAPHOU
ceccuu.

1. KakoB OblJ1 KOHTEKCT NPEAbIAYIINX OLIEHOK, C
KoTopbIMU Bl 3HaKoMBI? BeI felicTByeTe corimacHo
IOPUANYECKOMY WM MTOJIMTUYECKOMY MaHJaTy?
Bainia orienka siBisieTcst 4acThio 00Jee KpyTHON
MPOrpaMMBbI IIPaBUTEIBCTBEHHON OTBETCTBEHHOCTH?

2. ITouemy Bamm orieHku ObLTH YTBEPKICHHI,
HaIpaBJIeHbl WU yoJdHoMo4YeHb? Mmenu au Bamm
OIICHKH MePBOOYEPEAHYIO BaXKHOCTD sl Bammmx
HavyansHUKOB? Kakue apyrre Bem emie HHTEpecyIoT
nx?

3. Kak BBICOKOMOCTaBIICHHBIE JUIA, TPUHUMAOIINE
peleHws, UCTIOIb30BAIN/Oy Ay T HCIIOIK30BaTh Bamm
pe3ybTaThi?

2.4 IlonnMaHue IUKIIOB BHUMaHMs K mpobieme
ITpu noAroToBKe cTpareruu Bo3AeHCTBUS BaXKHO
UMETh IpeiCTaBlIeHUe 00 YPOBHAX OOILIECTBEHHOTO,
HOJUTUYECKOTO U OIOPOKPATHYECKOTO BHUMAHUS K
TEKyIIMM MpobiieMaM, U K mpobiemam,
rccielyeMbIM B Baiel ouenke. YpoBHU

BHUMaHUs OyAyT BIHMATH HA BRIOOpP YYACTHHKOB (U
BEPOSTHOCTD MOJTYUYCHHUS UX MOAICPKKH), U TO, KaK
MpUBJIEYb X Ha CBOIO CTOpOoHY. [loHMManue Toro,
YTO TOJIB3YETCS ceifyac 0OIIECTBEHHBIM HHTEPECOM,
TaK)Ke TIOMOXKET UACHTU(DULIMPOBATH MECTA, T]IE
Bama onienka Morsa Obl OBITH TIOJIE3HOH B
MPUBHECEHNHU HOBBIX 3HAHUN U PEKOMEHAANN AJIs
JEHCTBUM.




It has been found that for environmental risks there is
generally a pattern that resembles a “classic”

issue attention pattern initially identified by Downs
(1972) and subsequently confirmed by many
scholars (e.g., Baumgartner and Jones 1993). Social
attention to global environmental risks has

tended to lag years and even decades behind scientific
and technical developments. At some point,

it rises relatively rapidly, remaining high for a short
period of time, and then drops off again (Social
Learning Group 2001). In some cases, as with
stratospheric ozone depletion in the United States,
two such cycles in issue attention occur.

The research of the Social Learning Group suggests three
phases of issue development (Figure 1).

During the first phase, before the issue first achieves
widespread public attention, the principal

functional change is the gradual build-up of scientific
and analytic capacity through research,

monitoring and assessment activities. Over a long period
characterized by relatively low public

attention, society’s capacity to address new issues
gradually accumulates within a relatively fixed

group of institutions, largely determined by historical
circumstances and the way the issue is perceived.

It is unlikely that new institutions will become involved
to a major extent with the issue

during this period of low attention.

The subsequent period of rapid rise in public attention
marks a second phase in issue development.

During periods of rapid rise in public and political
attention to a new issue, there will be a

renegotiation of leadership within already engaged
institutions, and a need for new institutions

will emerge. At this stage of issue evolution, it is
important to recognize the need for coalitions of

actors to push the issue forward. These coalitions provide
the basis for a shared understanding of

Breuto ycranoBneHo, 4To o0pasen BHUMAaHUS K
9KOJIOTHYECKUM PHCKaM OOBIYHO HATIOMHUHAET
«KJTaccu4eckui» oOpaszer] BHUMaHUs K mpooieme,
NepBOHAYANIBHO HAeHTH(GHUIIMpoBaHHbIH JloyHCOM B
1972 romy m BIOCIECTBAN MTOATBEPKICHHBIN
MHOTHMH Y4YeHbIMH (Hanipumep, baymraptaep n
Hxonc, 1993). ConnanbHOE BHUMaHHE K
TJI00ATBHBIM YKOJIOTHYECKUM PHCKAM UMEET
TEHJICHIIUIO OTCTAaBaTh HA TOJBI M JaXKe Ha
JIECSITUIIETHS] OT HAYYHO-TEXHUYECKOTO Mporpecca. B
ornpezeieHHbIi MOMEHT BHUMAaHUE TTOBBIIIAETCS
OTHOCHUTEIILHO OBICTPO, OCTaBasICh BHICOKUM B
TEYCHHE KOPOTKOTO TEpH0Jia BPEMEHH, a 3aTeM
cHmwkaercs cHoBa (Social Learning Group 2001). B
HEKOTOPBIX CIyYasx, KaK C HCTOICHHEM
cTpaToc(epHOro 030HOBOTO ci10si B COeAMHEHHBIX
[ITarax, UMEIOT MECTO J1BA TAKUX LIUKJIAa BHUMAaHHS K
npobieme.

Uccnenosanue ['pynne ConpansHoro O6pa3oBaHus
(Social Learning Group) npemnaraer Tpu (a3l
pasButus nmpobsieMs! (Miutoctpanmst 1).

Bo Bpems niepBoii (azsl, mpexe yem rnpodiema
JOCTHTAET MIMPOKOTO PACTIPOCTPAHEHUS 1
OOIIECTBEHHOTO BHUMaHHUS, IPUHINAITHAIEHOE
(YyHKIMOHATBHOE U3MEHEHHE - 9TO TIOCTETICHHOE
HapallMBaHUE HAYYHOTO M aHAJTMTUYECKOTO 3HAHMUS
MIOCPEJICTBOM HCCIIEIOBAHUI, MOHUTOPHUHTA U
OLICHKM JeHCTBUI. B TeueHue mmTenbHOro nepuona,
XapaKTEePU3YIOLIErocs OTHOCUTENBHO HU3KOM
OOIIECTBEHHOM 3aNHTEPECOBAHHOCTbIO, CIIOCOOHOCTD
oOmrecTBa 00paTUTHCS K HOBBIM ITPOOIeMaM
MOCTETIEHHO HAKaIIMBaeTCs B Mpeienax
OTHOCHUTEIFHO HETIOIBIKHOM TPYyTITBl yUPEKACHUH,
B 3HAUUTENLHON CTENIEHH OTIpeIeIIeHHON
HUCTOPUIECKHMHU 00CTOSITEIHCTBAMH U TEM, KaK
JTAaHHBIE TIPOOJIEMbI BOCTIPUHHMAIOTCSL.
MaJtoBeposITHO, 9TO HOBBIE YUPEKIACHUS OyIyT B
00JIbIION CTENEHH BOBJICUEHBI B KaKyI0-JTM00
npo0seMy BO BpeMsl JaHHOT'O MEPHOAA 3aHMKEHHOTO
BHUMAaHUS.

[Tocnenyromuii mepruo 1 OBICTPOTO MOBHIICHHUS
00IIIECTBEHHOTO BHUMaHUS TOBOPUT O Havajie BTOPOH
(hazbl pazButHs podiieMbl. Bo Bpems nepuoioB
OBICTPOTO TOBBIIICHUS OOIIECTBEHHOTO U
MOJIMTUYECKOTO BHUMAaHUs K HOBOH Tipobiieme Oy et
MPOUCXOJIUTH IEPECMOTP JIMACPCKUX TO3UIUH B
npezenax yxKe 3aHATHIX YUPSKICHUH, U TIOSBUTCS
NOTPEeOHOCTh B HOBBIX yupexkaeHusx. Ha atoii
CTaJUH Pa3BUTHA MPOOIEMbI BaXKHO NMPU3HATH
NOTPEOHOCTH B KOATHUIMSIX YUYACTHUKOB JIJISl TOTO,




the problem and its possible solutions. Effective
management of emerging issues will therefore
encourage this coalition building rather than encouraging
generally increased participation by

individuals, or isolated groups of actors.

A third phase of interactions among management
functions is associated with the period following

the peak in public attention and continuing through the
subsequent decline in attention. During this period, the
linkages between the knowledge-intensive and action-
intensive management functions increase in frequency
and run in both directions: knowledge influences action
and vice versa.

(PICTURE)

EXERCISE 1
In preparing for this assignment, you were asked to:

m review the number of stories in your newspaper related
to environment, health and

development in the week prior to your training; and

m find sources of public opinion polling data in your
country and review them for the

current year.

Based on your “homework:”

m what issues are of most concern to citizens in your
country right now?

m how is your political leadership responding and;

m how might you align findings from your assessment
with these concerns?

A case study of the climate change issue attention cycle
The case of attention to climatic change is illustrated in
Figure 2. This graph charts levels of public interest in
climate change as indicated by coverage of the issue in
the elite newspapers of several countries. While the
graph only shows the media coverage, additional
research carried out by the Social Learning Group
suggests that the levels of attention accorded to climate
change in the elite media correlated strongly with levels
of attention shown to it at the same period in time by

9YTOOBI IPOABUHYTH JIAHHYIO TIPOOIIeMy Briepea. ITH
KOAJIMIMK o0ecredyaT OCHOBaHUE JUIst 00IIero
NOHMMAaHHMs IPOOJIEMBI U €€ BO3MOXHBIX PELICHUIA.
Taxum 00pa3zom, 3¢ GeKTHBHOE yIpaBIeHUE
HOSBISIOMUMHUCS MTpodIeMaMu OyAeT MOOUIPSTh
MOCTPOCHUE TAKUX KOAIUIUI BMECTO TOTO, YTOOBI
MOOIIPSTH ¥ 0€3 TOTO YBEJINYCHHOE yJacThe
WHIMBUAYIEHBIX YYaCTHUKOB MITH HX
W30JIMPOBAHHBIX TPYIIIL.

Tpetbs (haza B3auMOIEHCTBHIA CBSI3aHA C TIEPHOJIOM,
CJIeTyIOIIMM TOCIIE TIMKA O0IIEeCTBEHHOTO BHUMAaHUS
1 TIPOJIOJDKAIOIITUMCS TIPHU TIOCIIETYIOIIEM CHUKCHHUH
BHUMaHUs. Bo Bpems 3TOT0 meprojia, CBsI3U MEXTY
YIpaBJICHUEM HHTEHCUBHBIM 3HAHUEM U
WHTCHCHBHBIM JICHCTBHUEM YBEIUYHBAIOTCS B YaCTOTE
1 paboTaroT B 000OMX HAIIPABJICHUSAX: 3HAHUS BIIUSIOT
Ha JieiicTBHE U HA00OPOT.

(PICTURE)

YIIPAXKJIEHUE 1
IIpn moAroTOBKE K JaHHOMY yIIpakHEHHUIO Bac
MTPOCHJIN:

B [IPOCMOTPETH HECKOJIBKO HCcTOpUil B Bamel razere,
CBSI3aHHBIX C OKPYIKAOIIEW Cpesoi, 3I0POBLEM U
pa3BUTUEM, HAIIEYaTAHHBIX B TEUEHUE HENENH,
npeamecTByomeil Bamemy o0yuenuto; u

B HaliTU UCTOYHUKHU C JTaHHBIMH OIPOCOB
oOmiecTBeHHOTO MHEeHHMsI B Baineli ctpane 3a
TEKYIIUH I'oJl U IPOCMOTPETH HX.

OcHoBbIBasgch Ha Bamem “momarineM 3agaHun:”

B Kakue MpoOJIeMBbl BBI3BIBAIOT HANOOJIBIIINI HHTEPEC
y rpakaad Baieii ctpansl mpsimo ceifuac?

B KaK MMOJIMTUYECKOTO PYKOBOJICTBA OTBEYAET Ha
JJaHHbIE UHTEPECHI U;

m Kak Obl BBl MOIIM COBMECTHUTD pe3yibTaThl CBOEH
OLIEHKHU C 3TUMHU npobneMamu?

[Ipumep coLMOIOTrHYECKOTO UCCIIeIOBAHUS IIUKIIA
BHUMaHUs K po0iieMe U3MEHEHHs KiiuMara

[Ipumep BHUMaHUS K U3MEHEHUIO KIMMaTa MPUBEICH
B wiumtoctpanuu 2. JlanHbli rpaduk nzodpaxkaer
YPOBHH OOIIECTBEHHOI0 MHTEPECA K N3MEHEHUIO
KJIMMaTa B 3aBUCUMOCTH OT OCBELICHHs JaHHOU
MpOOJIEMBI B 3JIMTHBIX Ta3eTax HEKOTOPHIX CTpaH. B
TO BpeMsl KaK JJaHHBIN TpauK TOJIBKO OTpaKkaeT
OCBELICHUE B [1€4aTH, JOMOJHUTEIBHOE
ucciaenoBanue, nposegaeHHoe ['pynmnoit ConmansHOro




other actors such as parliaments, industry groups and the
scientific community. The media data can thus

be taken as a rough reflection of overall changes in levels
of attention to global environmental risks

among actors.

Of particular interest in this graph is the one- or two-year
period of rapidly increasing attention,

then a year or two with the issue in high profile, and
finally a slow decline of public attention back

to lower levels. Over sufficiently long periods, recurrent
cycles of public attention are possible (possibly
indicating that lower attention levels have more to do
with the emergence of new priorities.

or media and public fatigue, rather than a resolution to
the problem).

Much as in the cases of acid rain and stratospheric ozone
depletion, climate change was an expert

issue long before it became a public one. There was
relatively little attention to climate change in

the press of any arena prior to 1988, despite decades of
sustained scientific work. In this case, “issue

linkage” appears to have been a critical factor in getting
climate change onto the agenda of the public

and policy-makers. The rise of stratospheric ozone
depletion to the political agenda forced a certain

amount of political attention in at least some national and
international arenas to the issue of

global climate change.

Also important was the role of political leadership. In the
late 1980s, high-ranking politicians in many of the
politically powerful arenas started to speak about the
need to take action regarding a global warming threat.
Their attention was secured by proactive, strategic and
personal efforts on the part of scientists and concerned

Oo6pazosanus (Social Learning Group)
IpeArNoJiaraeT, YTo ypoBeHb BHUMaHH K podieme
U3MEHEHUs KIMMaTa, YKa3aHHBIA B 3JIMTHBIX ra3eTax,
B HAHOOJIBIIECH CTETIEHN COOTBETCTBOBAJI YPOBHIO
BHUMAaHUs, OKa3aHHOMY TOM ke TIpo0IeMe B TOT ke
CaMblif TeproJT BpEeMEHH JPYyTUMH YIaCTHUKAMH,
TaKUMH KaK MapJaMeHTapuH, POMBIIIJICHHbIC
rpynmsl U HayuHoe coodiectBo. JJanusie CMU
MOTYT TakKuM 00pa3oM ObITh B3SITHI Kak rpydoe
OTpaXKeHHE OOIIMX N3MEHEHUH B YPOBHIX BHUMAHUS
K INI00ATBHBIM YKOJIOTUYECKUM TpobdIieMaM cpen
YYaCTHUKOB.

Oco0OeHHBII MHTEpEC B TaHHOM rpaduke
NPEACTaBISIET TeHACHIUS: OJJHO- WIH ABYX-
TOJMYHBIN IEPHO/I OBICTPO YBEITMUMBAIOIICTOCS
BHUMaHUS K TIpo0JIeMe, 3aTeM I'oJl HJTU J1BA TaHHAS
npo0JieMa MoIb3yeTCsl HAMBBICIINM BHUMaHUEM, U
HaKOHeIl CIelyeT Me/ITICHHOE CHIDKEHNE
O0ILIECTBEHHOTO0 BHUMAHHMS Ha3aj K OoJjiee HU3KOMY
YPOBHIO. B 10CTaTOYHO ANHUTENBHBIE IEPUOIBI
BPEMEHHU BO3BPALICHUS [IUKJIOB OOILECTBEHHOTO
BHUMaHUs BO3MOKHBI (YKa3bIBasi, 4TO OOJiee HU3KUE
YPOBHH BHUMAHUS BO3MO>KHO OOJIBILIE TOBOPSAT O
MOSIBJICHUY HOBBIX MIPHOPHUTETOB, HITH O Oe3pa3inann
CMMU u 00111€CTBEHHOCTH, HO HE O PELICHUH
pOOJIEMBI).

Kak u B ciy4asx ¢ KUCIOTHBIMU JOXKISMH U C
UCTOILEHHEM CTPATOCHEPHOI0 030HOBOTO €04,
U3MEHEHUe KJInMaTa ObuIo MpoosIeMoit 3KCIIEpTOB
MPEeke YeM MpruoOpesio o00IecTBEHHBIH HHTEPEC.
Hecmortps Ha pecaTuieTus JIUTENbHON HAyYHON
pabotsl, 1o 1988 roga B mpecce CymecTBOBaIo
OTHOCHUTENILHO HE0OJIbIIOE BHUMAHKE K MTpobiieMe
U3MEHeHUs KiuMaTa. B manHoM cirydae,
«TPUBSI3BIBAHUE MTPOOTIEMBD», KaXKETCs, ObLIO
KPUTUYECKUM (PaKTOPOM TOTO, YTO BOIIPOC
U3MEHEHUs KIMMaTa ObL1 BEIHECEH Ha IMOBECTKY JHS
OOIIECTBEHHOCTHU U BBICIINX YAHOBHUKOB.
[ToBbllIeHNE YPOBHS NOJIUTUYECKOTO BHUMAaHUSA K
npoOieMe UCTOIEHHS 030HOBOTO CJIOS IPUBEIIO, 10
KpaiiHeil Mepe, B HEKOTOPBIX HAIlMOHAJIbHBIX U
MEXKIYHApOJHBIX KpyTraxX K mpoosiemMe riodaibHoro
U3MEHEHUS KIMMaTa.

Taxoke BaKHOI ObUIA POJIb TIOJTUTHIECKOTO
pyxoBoacTsa. B konue 1980x rogos
BBICOKOTIOCTABIICHHBIE TIOJIUTUYECKHE EATEIN BO
MHOTHUX BIMSATENBHBIX MOJIUTHYECKUX KPYyrax Hayalu
TOBOPHUTH O HEOOXOAUMOCTH MPUHUMATH MEPHI
OTHOCHUTEJILHO YIpO3bl I1100aJIbHOrO noTemieHus. Mx




citizens working in NGOs. This put political momentum
behind scientific developments in several arenas, and the
issue appears to have caught on in several

of the other arenas. By 1989-1990 there was a relatively
high level of attention to the issue of global

climate change in the media of almost all countries.
Climate change remained on the public agenda even
when media attention to stratospheric ozone

depletion began to decline. In the period after the data
collected for Figure 2, evidence suggests that

attention dropped sharply in most arenas towards the
mid-1990s before rising again in the run-up

to the Kyoto Conference of 1997. This might signal that
once an issue receives a high level of both public interest
and political support, it will remain on the bureaucratic
agenda even though public interest may shift to other
concerns.

For the impact strategy, it is important to be aware of
where the issue that is to be assessed lies with

respect to the attention cycle. If the issue is in the first
phase, in which most attention to the issue is in the
scientific and technical realm, the impact strategy should
consider that the audience most

likely to be interested in the IEA will be in this area. It
will take more concerted effort to gain the

attention of the general public, private and political
interests. During the second phase in which

there is a rapid rise of public and political attention to the
issue, there is a “window of opportunity”

in which the impact strategy can consider the
possibilities of reframing the issue and attracting

new actors to become involved in dealing with the issue.
If the issue is in the third phase, where the

issue is on both the scientific and political agendas and
there is considerable interaction between

these communities, the impact strategy will be able to
address the broader communities of concerned

actors, when scientific analysis, public interest and
political agendas are closely linked. It is

at this stage that an impact strategy may have its most
obvious and immediate results. Keep in

mind though, that an impact strategy developed at this
stage will be ineffective. The strategy must

BHHUMaHue ObLIO0 00ecTieueHO TPEBEHTHBHBIMH,
CTpaTErHueCKUMHU U TUIHBIMHU YCUIIHSMH CO CTOPOHBI
VYEHBIX U 3aUHTEPECOBAHHBIX TPaXkK/IaH,
paboTaronIux B HEMPABUTEITHCTBCHHBIX
(HEeKOMMeEpUECKHNX) OpraHu3alusix. ITo 1ajo
MTOJIMTHYECKUI UMITYJIEC HAY9IHBIM pa3paboTkaMm B
OTIpeICTICHHBIX 00JIACTAX, M MPOOJIeMa TakKe
3aBOEBAJIA MOIYJISIPHOCTh U B APYTHX KpyTrax. K
1989-1990 rogam OB TOCTUTHYT OTHOCUTEIHHO
BBICOKHI yPOBEHb BHUMAaHMsI K mpoOiieme
riaobanbpHOro u3Menenus kiaumara B8 CMU
MpaKTHYECKH BcexX crpad. [Ipobiiema nameneHus
KJIIMAaTa OCTaBajJOCh Ha OOIIECTBEHHOI IIOBECTKE
IHA paxke koraa BHuManue CMMU k uctoieHuro
CTPaTOC(EPHOTO 030HOBOTO CJIOS HAYAJIO
ymenbatecs. K cepeaune 1990x romos, nocie Toro,
KaK JaHHBIC ObUTA COOpaHBI IS MILTIOCTPAIIAH 2,
BHHMaHHE K TPOOJIeMe Pe3KO CHUZWIIOCH, H
MOBBICHIIOCH CHOBa B IipeaBepun KnoTckoi
Kongepennuu 1997 r. 3T0 CBHIETENBECTBYET O TOM,
YTO KaK TOJIBKO MTPO0OJieMa MOTyYria BEICOKHN
YPOBEHB OOIIECTBEHHOTO HHTEPECA U TIOTUTHYECKOM
MOJIJICPXKKH, OHA OCTAETCS Ha TTOBECTKE JTHS JaKe
TOTJIa, KOT/1a OOIIECTBEHHBIN HHTEPEC MEPEXOIUT K
JIpYTUM MpodiieMam.

st cTpareruu BO3ACHCTBHS BaXKHO 3HATH, TIC
HAXOJUTCS PoOJIeMa, SIBIISTIONIASCS PEAMETOM
OLIEHKH, C TOUYKH 3peHHsI LuKIa BHUMaHus. Ecnu
npo0ieMa HaxoauTcs B iepBoi ¢ase, rae
OOJIBIIMHCTBO BHUMAaHUS yJI€JIA€TCsl HayYHO-
TEXHUYECKOU cdepe, TO cTpaTerusi Bo3aeicTBUS
JIOJDKHA TIpeiosiaraTh, 4To Haubosee
3anHTEepecoBaHHas B 1D ayauropus BepositHee
BCET0 OyJeT HaXOAUTHCS B HAYYHO-TEXHUIECKOM
obmactu. [TosTomy morpebyercst Gonee HanpsHKEHHAS
paboTa 1Mo MPUBJICYCHUIO BHUMAHUS ITUPOKON

My OJINKH, YaCTHBIX M MOJUTHYECKUX HHTEPECcOB. Bo
BTOpOH (pa3e, B KOTOPOl €CTh B HAIMUHUHU ObICTpOE
HOBBIIIEHHE OOIIECTBEHHOT'O U MOJIUTHYECKOTO
BHUMaHUs K po0sieMe, CyIECTBYET «yA0OHBIH
MOMEHT», KOT'JIa CTpaTerus BO3ACHCTBHS UMEET
BO3MOXHOCTb IEPECMOTPETh caMy IpodaeMy u
NpUBJIeYb HOBBIX y4aCTHUKOB. Eciu npobiema
HAXOJUTCS B TpeThel (ase, Ie yKe CyIecTByeT
CBSI3b MEKIY Hay4YHBIM aHAJIM30M U OOIIECTBEHHBIMHU
U TIOJINTHYECKUMH HHTEPECAMH, TO €CTh IPYTUMHU
CIIOBaMH, TJe MpodIeMa HaXOIUTCS U Ha HAyYHBIX, H
Ha MMOJIUTHYECKHX TIOBECTKAX JIHS, U T]IE €CTh
3HAYHUTEIIFHOE B3aUMOJICHCTBUE MEXKTY STUMH
co00IIecTBaMH, TO CTPATETHsi BO3ACHCTBUS OyIET B
COCTOSIHUM 00paTUThCs K OoJiee MUPOKOMY KPYTy




be developed early; it will just have its greatest impact at
this stage.

There is a certain inevitability that issues will recede
from the attention of the general public. An

impact strategy may help to:

m mitigate the falling off of public attention by focusing
on more direct engagement of

target decision-makers; and

m shorten the issue attention cycle by moving a relevant
issue back into the public eye

more frequently.

There will always be unexpected catastrophic events that
can play a major role in tectonic shifts in public policy.
In these circumstances, public interest and policy
response may peak simultaneously, with pressure placed
on knowledge seeking efforts for rapid response. One has
only to consider, for example, the effect of the 2004
tsunami in Asia on policies to implement early warning
systems.

These events can have two outcomes for your own
impact strategy.

m You can seize the opportunity to relate your
assessment findings with the catastrophic

event. For example, in 1997, one could have tied SoE
report findings on land management

to the massive land-clearing fires and resulting haze
blankets across Asia that led

to $US1.4 billion in short-term health costs and fire
damage (IISD 2002).

Or

m You work will be moved off the political and
bureaucratic radar screen for the immediate future. You

3aMHTEPECOBAaHHbBIX yyacTHUKOB. Ha aToM 3Tame
CTpaTerys BO3JIeHCTBUS MOXKET UMETh caMble
OYEBHJIHBIE M HEIIOCPECTBEHHBIE PE3yJIbTATHI.
MNwmeiite BBUY, YTO CTpaTETHs BO3ACHCTBUSA,
pa3paboTaHHas TOJIBKO HAa JAHHOM JTare, OyneT
HeaddextnBHA. CTpaTerus 10KHa ObITh
paspaboTaHa 3apaHee, TOrJa KaKk CBOE CaMoe
0oJIBIIIOE BIMSTHIE OHA Oy/IEeT MMETh Ha JAaHHOM
TPEThEM JTarle.

Ectb onpenenennas Hen30€KHOCTb TOTO, YTO
npo0JIeMbl Oy IyT TEPSITh BHUMAHUE IIIUPOKON
nyonuku. CTpaterus BO3/ISHCTBUS MOXKET TOMOYB!
B 3aMEeUTUTh TEMITbl YMEHBIIIEHHs 00IIECTBEHHOTO
BHUMAaHUS, COCPEIOTAYNBASICh Ha 00Jiee IPSIMOM
B3aWMO/ICHICTBUY C IIEJIEBBIMU JINIIAMH,
NPUHUMAIOIIUMH PELICHUS; U

B COKPAaTUTh IIMKJI BHUMaHUs K pobieme, Oonee
4acTo NpHUBJeKast 00IECTBEHHOE BHUMAaHHE K
COOTBETCTBYIOLIEH npolieme.

Bcerna OynyT ciayuyaThbest Kakue-Tn00 HEOXKHUTaHHEIE
COOBITHS WM KaTacTpo(dbl, KOTOpPEIE Oy Iy T
NPUBOJUTH K CTPYKTYPHBIM U3MEHEHHSM B
CYIIECTBYIOIIEH 00IIeCTBeHHOM monuThke. [Tpu
TaKuX 0OCTOSATENBCTBAX OOIIECTBEHHBI HHTEPEC U
OTBET MOJINTUKU MOTYT JOCTHTHYTh ITHKa
OJTHOBPEMEHHO, TIEPEHOCS JaBJICHUE Ha TIOMCKH
ObICTPBIX OTBETOB. JlJ1s1 MpUMepa cieyeT NPUBECTH
s dext mynamu 2004 roay B A3un, HapaBIeHHBIN
Ha MOJIUTUKY BHEJIPEHUS CUCTEM 3a0J1arOBPEMEHHOI0
IpeayIpPexICHUS.

JlaHHBIE COOBITHS MOTYT UMETH JIBA TIOCIIEACTBHUS IS
Baeit coGcTBeHHOM cTpaTernu BO3ACHCTBUA.

m Bbl MOXeT KcIonib30BaTh BO3MOKHOCTD CBSI3aTh
Bamm pe3ynbTarhl OLeHKH ¢ KaKOH-Tn00
karactpodoit. Hanmpumep, B 1997 rogy MoxxHO ObLITO
HPUBSA3ATh PE3yJIbTaThl OLIEHKH COCTOSIHUS
OKpYy’Karolei cpenibl B cepe ynpaBieHus
3eMeNbHBIMU PECypcaMy K MaCCUBHBIM TOXKapaMm Mpu
PaCUMCTKE 3eMJIM U MOJIyYUBIIEMYCS B Pe3yJIbTaTe
3TOTO TyMaHy, HAKPBIBILIEMY BCIO TEPPUTOPUIO A3nH,
¥ YTO B KOHEYHOM HTOT€ ITPHUBEJIO K PacXoaaM Ha
BOCCTaHOBJICHHUE 3/I0POBbS U yIIepO OT MOKapoB B
pasmepe 1,4 mapa. nomnapos CLHA. (IISD 2002).

%0071

m Bama paboTa OyneT otaaneHa oT HOJIUTHYECKOTO U
OIOPOKPATHUECKOT0 pajgapa B OymxkaiiiieM Oyayiiem.




will need to complete your mandated requirements for
the assessment, but continue to foster the relationships
built through the process, and be ready for the

time to advance the findings.

(PICTURE)

3. Model for an impact strategy

In this section you will learn:

m the difference between an impact strategy and
traditional communications activities

m the basic components of an impact strategy; and

m how other organizations have developed strategies so
that their assessments might

impact decision making.

3.1 Attributes of impact strategies and traditional
communications activities

An impact strategy incorporates communications
activities combined with a good understanding

of government relations as practised by advocacy groups
and professional lobbyists. With communications
strategies, it is necessary to identify key recipients of the
assessment, prepare key messages

and products that will help them grasp the essentials of
the research, and identify appropriate

channels to deliver those messages and products,
including the media, participation in events

(e.g., conferences, workshops), and electronic delivery
via e-mail and web. In Module 7, you will

learn more about the full range of tools and tactics
available for the production and release of the

reports and its supplementary products.

An impact strategy builds on communications activities
in several key respects.

(TABLE)

1. Purpose

An impact strategy is focused explicitly and deliberately
on change, and on the potential

of the lead institution’s role as a change agent. An impact
strategy starts with an

articulation of what the impact of your assessment should
be. What should be done

differently as a direct result of the assessment. Some of

Bbol 1omkHBI OyieTe 3aKOHYUTL CBOM 0053aTeNhCTBA
0 TIPOBEJICHHIO OIICHKH, HO TIPOIOJDKANTE
MOJ/ICP’)KUBATh OTHOIICHHMS, TIOCTPOCHHBIC B X0/I€
nporiecca, u OyJbTe TOTOBBI K TOMY BPEMEHH, KOT/a
CTaHeT HeoOXOUMO MPOJIBUTATH PE3YJILTATHI.

(PICTURE)

3. Mogenb 715l CTpaTeruu BO3IEHCTBHUS

B ato0ii cexninu Bl Oynere yuuThest:

B Pa3IM4UAM MEXAY CTpaTeruen BO3ACUCTBUS U
TpaZULMOHHBIMH EHCTBUSAMU KOMMYHUKALUN

B OCHOBHBIM KOMIIOHEHTaM CTpaTeruu BO3EHCTBUS;
u

B TOMY, KaK ApyTyUe OPraHu3alnuy pa3BUBaIN
CTpaTeruy TakuM o0pa3oM, YTOOBI UX OILICHKH MOTJIN
WMETh BO3/ICHCTBUE HAa IPUHSITHE PEIICHUH.

3.1 Ilpu3Haku cTpareruii BO3IeHCTBUS U
TPaJULHMOHHBIE CLIOCOOBI KOMMYHHKALIUU
Crparterust BO3€HCTBUS BKIIIOYAET B ce0s1 CTIOCOOBI
KOMMYHHKAINUHU, 00bEAMHEHHbIE C XOPOLINM
NOHMMAaHUEM IPAaBUTEIbCTBEHHBIX OTHOIIEHUH, TaK
KaK 3TO JeNaeTcs TPyNIaMu 3allUThl HHTEPECOB U
npoheccuoHaTLHBIMU JI0OOHCTaMu. B cTparerusx
KOMMYHHKAIUH HEOOXOMMO OMIO3HATH KITFOYEBBIX
MoJTydaTesield OLIEHKH, TOJITOTOBUTH KITIOUEBbIC
OTYETHI U Pe3yIbTaThl, KOTOPHIE TOMOTYT UM MOHSTh
ucciel0BaHue, U NIeHTU(PULIUpPOBATh
COOTBETCTBYIOIINE KaHanb! (Bkirouas CMU, yuactue
B Pa3JIMYHBIX MEPONPUATHAX (Hapumep, B
KOH(EepeHLIUAX, CEMUHAPAX ), TCKTPOHHYIO
MIOCTaBKY JaHHbBIX YePe3 FIEKTPOHHYIO [IOUTY U
WuTepHeT), mocpencTBOM KOTOPHIX MOKHO OyJeT
JIOHECTH 3TH OTYETHI U pe3ysbTaThl. B Monyne 7 Bl
y3HaeTe OO0JIbIIIe O IOJTHOM JTHAIa30He
WHCTPYMEHTOB U TaKTHK, JIOCTYIHBIX JIJIs
MPOM3BOJICTBA U PACTIPOCTPAHEHHSI OTUETA U €T
JIOTIOTHUTENBHBIX pe3ysbTaToB. CTpaTerus
BO3/ICIICTBHSI OCHOBBIBAETCS Ha JEHCTBUIX
KOMMYHMKAIMHA B HECKOJIBKUX KIIOYEBBIX
OTHOIIEHUSX.

(TABLE)

1. Hens

Crparerust BO3IeHCTBUSI MPETHAMEPEHHO
COCpPEOTOYCHA HAa U3BMEHEHUH, U HA NOTCHIUAJIE
BEAYILETO YUYPEKIACHUS B POJIU ar€HTa U3MECHEHUM.
Crparerust BO3IeHCTBAS HAUNHASTCS C
apTUKYJISIUU TOTO, KAKUM BO3JieicTBrE Bammei
OIICHKH JIOJKHO OBITh. UTO TOJDKHO OYIET AeaThCs
MO-IPYTrOMY B pe3yJIbTaTe OlleHKU. YacTp




the power to effect change based

on the findings may indeed rest with you, depending on
your role within your bureaucracy.

Usually more senior bureaucrats or politicians must be
engaged to bring about

policy reform, or leaders in the public and private sectors
who may have roles to play in

changing practice. An impact strategy identifies these
key actors, and plans for ways to

build their receptivity to the findings.

In the past, communications activities have tended to
focus primarily on the effective

and efficient delivery of the findings and
recommendations. The communications plan

also often has an important corporate function: the
promotion of the department and

government that has been responsible for developing the
report and demonstrating

accountability through compliance with the mandate for
the assessment.

2. Audience

The audience for the IEA and the target group for its
impact strategy may be a small

group key actors who are in a position to have significant
influence on environmental

outcomes if they adopt the assessment’s findings and
recommendations.Directly reaching

these influential actors, however, may be difficult.
Instead, the impact strategy may

target those who are able to influence them or try to
reach them through other channels

indirectly, for example through the mainstream media.
Your ultimate objective should

be to reach those people whom you definitely want to act
on the [EA’s results.

Communications activities will always include broader
audiences: those who can benefit

from the information contained in the report and become
actors in their own way.

3. Timing

An impact strategy should be developed from the very
beginning of the assessment process, and monitored and
adjusted throughout the process. The communications
activities are an important component of the impact

BO3MOXHOCTEH BBI3BaTh N3MEHEHUE, OCHOBAHHOE Ha
pe3yiibTaTax, MOXET IeWCTBUTENBHO JiekaTh Ha Bac,
B 3aBUCUMOCTH 0T Barieit ponu B npegenax
BBIJICIICHHBIX TTOTHOMOYHIA.

OObI4HO 00JICe BHICOKOIIOCTABICHHbBIC YNHOBHUKH,
TOJIUTUIECKUE ICATEITN HITH JIHICPHI B
OOIIECTBEHHBIX M YACTHBIX CEKTOPaxX JOJIKHBI ObITh
3aJIeiCTBOBAHBI JIJIs1 TOTO, YTOOBI BBI3BATH PEPOPMBI
B noiutuke. Ctparerust BO3AeHCTBUS OMO3HAET 3THX
KJIFOUEBBIX YYaCTHUKOB U IJIAHUPYET My TH
MOCTPOCHHUS MX BOCIPUUMYNBOCTHU K BaIllUM
pe3yabpTaram.

B npomuiom, criocoObl KOMMYHHUKAITUH HMETTH
TEHACHUHUIO COCPENOTAYNBATHCA MPEK]IEC BCErO HA
3(PEeKTUBHOM U BBITOJTHOM TPEIOCTaBICHUN
pe3yJIbTaTOB U peKoMeHaanui. [1nan koMMyHUKaUi
TAKXE€ YaCTO UMEET BAXKHYIO KOPIOPATUBHYIO
(yHKITMIO: TPOJIBMKECHUE JCTIAPTAMEHTA U
MPAaBUTEIHCTBA, KOTOPOE ObLIIO OTBETCTBEHHO 32
pa3paboTKy OT4eTa U IEMOHCTPAITUS
OTBETCTBEHHOCTH MOCPEICTBOM COTJIACHS C
MaHJ]JaTOM OLIEHKH.

2. Ayauropus

Ayauropus muiias U903 u uenesas rpynmna st ee
CTpaTernuy BO3JEHCTBUS MOTYT OBITh MaJICHBKOM
TPYIION BEAYIUX YYaCTHUKOB, KOTOPbIE HUMEIOT
CYLIECTBEHHOE BJIMSHHE Ha SKOJIOTUYECKHE
pe3yJbTaThl IPU YCIOBUH, YTO OHU IPUHUMAIOT
pe3yJbTaThl OLIEHKU U pekoMeHaanuu. CBa3aTbes
HAMpsIMYIO C TAKUMH BIUSATEIbHBIMU YYaCTHUKAMU,
OJTHaKO, MOXKET OBbITh Hellerko. Bmecro sToro
CTpaTerusi BO3EHCTBUS MOXKET MPEAHA3HAYATHCS TSI
TeX, KTO B COCTOSTHHH BJIMATH HAa HUX (9THX
YYaCTHUKOB) MJIM TOMBITATHCS 1OCTaTh UX KOCBEHHO
yepe3 Apyrue KaHajbl, HApuMep, 4epes
rocrioactBytonre CMU. Bamma koneyHast uemnb —
JOCTUTHYTh T€X JIF0/IeH, KOTOpBIE, [0 BallleMy
MHEHHUIO JOJIKHBI OIPEIENIEHHO PYKOBOICTBOBATHCS
pesyabTaTtamu N23.

CriocoObl KOMMYHUKAIMKA OyAyT BCerzia BKIIOYaTh
OoJee MUPOKYIO ay TUTOPUIO: TEX, KTO MOXKET
U3BJIeYb BHITOAY OT MH(OPMAIINH, COAEPIKAILEHCS B
OTYeTe M TaK K€ CTaTh YYaCTHUKAMHU JaHHOTO
nporiecca.

3. Beibop BpemeHn

Crpaterus BO3ICHCTBHS JI0JDKHA pa3pabaThIBATHCS C
caMoro Hayaja Ipolecca OLEHKH, H 3aTeM
aJIalITUPOBATHLCSI U MIPUCIIOCAOIMBATHCS B TCUCHUE
nporecca. [lepenaya napopMannm — BOKHbINH




strategy, and are usually implemented towards the end of
an assessment, once the findings and recommendations
become clear.

EXERCISE 2

m Share a story from your own experience about how
assessments have been communicated

in the past to decision-makers and to the public.

m Discuss in particular the roles of different players: who
was responsible for delivering the final report, what were
their tasks, who were their target audiences, who handled
the release to the general public and what vehicles or
channels did they use to get the information out?

m Were you satisfied with the responses to the
assessment?

3.2 Steps in building an impact strategy

There are five main steps to creating an impact strategy,
as illustrated in Figure 3.

1. Creating the change statement. What should the impact
of the assessment be?

2. Relationship management. Identify the key actors that
you are seeking to influence, and build connections to
them.

3. Knowledge management. Gather and analyse the
knowledge for the assessment.

4. Opportunity management.Move the knowledge into
the hands of those that need to be influenced.

5. Monitoring and improvement. Determine whether the
impact strategy is working, and

adjust it as necessary.

Note the iterative nature of the strategy. These steps are
elaborated below.

Who is involved in the process itself: are they adding
legitimacy, credibility and saliency to the

knowledge base?

Note that these three criteria were identified as key to the
effectiveness of assessments. Legitimacy

refers to ensuring that the assessment is carried out in a
fair and politically acceptable way, taking

the views and values of the respective audiences into
account; saliency mean that the assessment

addresses the information needs of its users; and,
credibility means the technical and scientific reliability
of the information (Jéger and Farrell, ???

KOMIIOHEHT CTPAaTCrun BO3I[€I>'ICTBH$I, 1 OOBIYHO
OCYHICCTBIIAIOTCA K KOHILY OI€HKH, KaK TOJIbKO
PE3YJIbTAaThbl U PEKOMEHAAIIUN CTAHOBATCS ACHBIMH.

VIIPA’KHEHHE 2

m [logenmurecs Bammm coOOCTBEHHBIM OITBITOM O TOM,
KaK pe3yJbTaThl OIICHOK OBIIH IOHECEHBI JI0 JIHII,
MPUHUMAIOIIUX PEIICHUS U 10 OOIEeCTBEHHOCTH.

m O6CcyuTe posu pa3IUYHbBIX YYaCTHUKOB: KTO OBII
OTBETCTBEHEH 3a MOCTaBKY UTOTOBOTO OTYETa, KAKUe
y HUX OBUTH 3aJ1a4M, KaKoW ObLIa UX IeeBas
ayJIUTOpHS, KTO OTBEUAI 3a JOBeIeHUEe HHPOpMAIIH
JIO ITUPOKOM MyOJIMKH U KaKWe KaHabl OHU
WCTIONTB30BAIH JUTS pacipocTpaHeHust nH(opManun?

m brimu iu Bel yA0BIIETBOPEHBI OTBETHOM peakIueit
Ha OIICHKY?

3.2 [llaru B MOCTPOEHUH CTPATETUH BO3ICUCTBHS
Kaxk ykazano B wittocTpaliiuu 3, eCTh ISATh TJIaBHBIX
I1aroB K CO3JIaHHIO CTPAaTETUH BO3JCHCTBUSI.

1. Co3nanue yrBepxaeHUS 00 m3MeHeHnn. Kakum
JIOJKHO OBITH BO3JCUCTBUE OIICHKH?

2. Yupasnenue otHomeHussMU. Omo3HaiTe BEAYIINX
Y4aCTHUKOB, Ha KOTOPBIX BbI cTpemutech BIUSATH, U
MOCTPOWTE C HUMU B3aMMOOTHOIICHUSI.

3. Yopapnenue 3Hanuem. Cobepute u
NpOaHaIU3UPYHTE 3HAHUS JUISl OLIEHKH.

4. YpasieHue Bo3MOXHOCTAMH. IlepemecTtute
3HaHUE B PYKHU T€X, HA KOTO HEOOXOIUMO MOBJIHATS.
5. KonTtpoib u ycoepiieHcTBoBaHue. Onpenenure,
paboTaeT i cTpaTerus BO3NEHCTBHSA, H
NPUCTIOCOOBTE €€ 10 Mepe HEOOXOIUMOCTH.

MwmeiiTe B BUAY MOBTOPSIIOUIYIOCS IPUPOAY
ctparerun. O6 5TOM FOBOPUTCS HIKE.

Te, KTO BOBJIEYEH HENTOCPEICTBEHHO B IIPOLIECC:
J00aBIIAIOT JIU OHU 3aKOHHOCTb, JOCTOBEPHOCTH U
0coOeHHbIE CBOICTBA K 0a30BBIM 3HAHUAM?

Wwmeiite B BULy, 9TO 3TH TPU KPUTEPHS ObUIN
UACHTU(DHUIIMPOBAHBI KaK KITFOY K 3P PEeKTUBHOCTH
OLIEHOK. 3aKOHHOCTh 00€CTIeYnBaET BHIIOJTHEHNE
OLIEHKA CTIPaBEUIMBLIM U MOJIUTHYECKU
MpUEMIIEMBIM CIIOCOO0M, Oepsi BO BHUMaHHE
NPEACTaBICHUS U IEHHOCTH COOTBETCTBYIOLICH
ayIUTOpUH; OCOOBIE CBOMCTBA O3HAYAIOT, YTO OIIEHKA
obparmraeTcs K MHQOPMAITMOHHBIM ITOTPEOHOCTSM €¢
MI0JIh30BATEIICH; M JOCTOBEPHOCTh O3HAYAET
TEXHUYECKYIO U HAYYHYIO HaJIe)KHOCTh HH(OpMAIHN
(Jéager u Farrell???




(PICTURE)

3.2.1 Step 1: Creating a “change” statement to anchor the
impact strategy An impact strategy is anchored by its
“change statement.” This is an articulation of what the
impact of your assessment should be.What should be
changed or done differently as a direct result of the
assessment? This first step will be the most challenging:
to articulate clearly what the leaders and participants

of the assessment would like to see happen as a result of
your [EA. Although your government may mandate
assessments, it is important to look beyond the simple
requirement to undertake the assessment, and consider
how the assessment might lead to changes or
improvements in sustainable development policy and
planning.

For those conducting an IEA for the first time, it may be
difficult at this point to state what the issues are that need
to be influenced. The change statement may be fairly
broad, focused primarily on getting people in positions of
authority to actively use your report. For example:

Key departmental decision-makers will use the
information gathered during the assessment

to develop policy priorities, departmental strategic plans
and budgets.

Or:

State, as well as national, level planners will review the
findings of the assessment, and prepare

internal policy briefs on how they will address the
recommendations of the assessment.

Remember that an important part of the IEA process is a
scan of issue and policy priorities. In the

context of any given priority issue to be reported, major
policy mechanisms that could or should

be influenced can also be identified.

The Poverty Reduction Strategy Paper planning and
implementation process is adjusted to

increase attention to environmental degradation,
protection and rehabilitation, based on

the findings of the assessment.

An impact strategy is a dynamic process. The change
statement may start off fairly broad or general,

(PICTURE)

3.2.1 lar 1: Co3nanue yTBEep>KACHUS 00 N3MEHECHUN
JUISL TOTO, YTOOBI 3a(KCHPOBATH CTPATETUIO
Bo3aelcTBus. CTparerus Bo3IeHCTBHS QUKCUPYETCS
ee “yTBepxkaeHneM 00 m3MeHeHnn . ITO —
APTUKYJISIHS TOTO, KAKUM JTOJDKHO OBITH
Bo3JeiicTBre Bameit onenku. YTo JOMKHO OBITH
HOMEHSAThCS WIN YTO HEOOXOIMMO JeNaTh Mo-
JIpyroMy KaK HEMOCPEICTBEHHBIN Pe3yIbTaT OIEHKH?
OTOT NepBbId mar OyAeT caMbIM MPOOIEeMATUIHBIM:
SICHO C(OPMYIIMPOBATH TO, YTO JIMJIEPHI U YHACTHUKI
OLIEHKH XOTeNH OBl BUIETH B pe3ynbraTe Bameit
N33. He cmotps Ha TO, yTO Bame npaBuTenscTBO
MOJKET aBTOPU3UPOBATH MPOBEACHNUE OILICHOK, BAYKHO
paccMaTpuBaTh NaHHYIO JIEATENbHOCTh BHE IIPOCTOTO
TpeOOBaHUS K MPOBEACHUIO OILICHKH, C TOUKU 3PEHUS
TOTr0, KAKUM 00pa30M OLleHKa MOrja Obl IPUBECTH K
U3MEHEHUSM MJIM YCOBEPILIEHCTBOBAHUAM B pa3BUTHU
YCTOMYMBON MOJIUTUKYU U TUIAHUPOBAHUU.

Hnst Tex, kto mpoBoguT M1O3 BniepBhIe, MOXKET
0Ka3aTbCs TPYIHBIM HA JAHHOM JTaIle YCTAHOBHUTD T€
BOTIPOCHI, BIUSHUE HA KOTOPBIE HEOOXOIMMO.
YTBepxkaeHne 00 U3MECHEHUN MOXKET OBITh JOBOJIBLHO
00BEMHBIM U COCPEIOTOYCHHBIM MPEXKIE BCErO Ha
TO, YTOOBI JTFOAM, OOTMYEHHBIC BJIACTHIO aKTHBHO
ucnons3zoBanu Bam oryer. Hanpumep:

KiroueBbie BeIOMCTBEHHBIE JINIIA, TPUHUMAIOIIIHE
pelieHus OyyT UCTIONb30BaTh HH(POPMAIIHIO,
coOpaHHYIO BO BpeMs OIICHKH ISl pa3BHTHS
MIPUOPUTETOB MOJIUTHUKH, BETOMCTBEHHBIX
CTpaTeTNYECKHX TUIAHOB U OFOJKETOB.

N

JlomKHOCTHBIE JINIIA, OTBETCTBEHHBIC 32
TUTAHUPOBAHKE HA TOCYJapCTBEHHOM, PABHO KaK U
HallMOHAJILHOM, YPOBHE, Oy1yT paccMaTpuBaTh
pe3yJIbTaThl OLIEHKH U IIOArOTaBINBaTh
MOJIMTUYECKHE OUYEPKHU O TOM, KaK OHH
PYKOBOJCTBOBATbCSI PEKOMEHIALIUSIMU OLIEHKH.
[TomHuTE, UTO BakHas yacThb mpouecca M33 — 3to
IPOCMOTpP U 0OHApY’KEHHE TPUOPUTETHBIX BOIPOCOB
B MOJIUTHKE. B KOHTEKCTE TF000H TIepBOCTEIIEHHOM
POOJIEMBI JIOJIKHBI OBITh HIIEHTUPUITIPOBAHBI
TJIaBHBIE MEXAHU3MBbI TIOJIUTUKH, KOTOPBIE MOTJIH OBl
WM JOJKHBI OKa3bIBaTh HA HEe BIIUSHUE.

[Ipouecc nuianupoBanus U BbIoHEHUS! CTpaTeruu
Coxkpatenust begHoctu npucnocobieH K
YBEIMUYEHHOMY BHUMAHHIO K 9KOJIOTHYECKON
Jierpajaluu, 3aluTe U peaduIuTaluuy, OCHOBAaHHOM




but as more data become available and analysis is carried
out, the change statement can be revisited

and refined. During this training session, when you learn
more in Modules 4 and 5 about data and

analysis, you may wish to reconsider how you have
framed the change statements you will prepare

in the next section of this module. Based on the findings
of previous assessments, or on the new

data being analysed, you may wish to focus on one key
priority that you want your findings to inform

and address, e.g.:

The government institutes a national watershed
management plan that takes into consideration

the responsibilities and capacities of villagers to protect
and rehabilitate their water

sources.

You can still reach out to broader audiences to inform
and engage them in the report findings.

Impact in this context may be an aggregate of actions
that individuals may take in response to the

report. But there may be little that they can do on a
personal level. The impact strategy will help

you work towards leveraging real policy change on a key
issue.

EXERCISE 3

m How you would like to see your assessment used?

m Describe a situation (a government policy or practice)
that could be improved as a

result of your assessment.

3.2.2 Step 2: Relationship management

Too often, people move immediately to the information
gathering stages of the assessment, without

due consideration of Step 2. Careful thought should be
given to who will be in a position to

take the findings of the assessment and use them
effectively. Information by itself doesn’t leverage
change, but relationships do, and this involves people
communicating ideas, analysis and data to

other people. This step involves identifying the

Ha pe3yJIbTaTax OLIEHKH.

Crparerust BO3eHCTBUS — 3TO JUHAMUYECKUN
nporecc. YTBepxaeHrne 00 N3MEHEHUN MOKET
BHaYaJie ObITh JIOCTATOYHO OOIMM, HO B TIpOIIECcCe
MOJTyYEHUS! TONOJHUTENBHBIX TaHHBIX U MPOBEACHUS
aHajn3a, yTBepKaeHne 00 N3MEHEHUN MOXKET OBITH
MEPECMOTPEHO U yCOBEPILIEHCTBOBaHHO. B mporiecce
JTAHHOH yueOHOM ceccrH, TOCIIe TOTO, Kak Be
npuoOpereTe 60blIe 3HaHUH, ONMCAaHHBIX B
Mopynsix 4 u 5 o JaHHBIX U aHaNW3e, Bel MoXxeTe
3aX0TETh MEPECMOTPETh YTBEPKICHHE 00
U3MEHEHUH, KOTOpble BBl moAroToBHUIN B
COOTBETCTBHH CO CJICAYIOIIEH CeKIMeH TaHHOTO
Monyist. OCHOBBIBAsICh Ha pe3ysbTaTax Mpeablaynx
OLICHOK, WJIM Ha aHAJIN3€ HOBBIX JaHHBIX, Bl
BO3MOXKHO 3aXOTHTE COCPEAOTOUNTHCS Ha OHOM
KIIFOYEBOM MIPHOPHUTETE, O KOTOPOM U OYyAyT
WH(GOPMUPOBATH YUYACTHUKOB Ballld PE3yJIbTATHI,
Hanpumep:

[TpaBuTENLCTBO YCTaHABIMBACT HAIIMOHANBHBIN TIaH
YIpaBIIEHUS BOJIOPA3JIEIOM, KOTOPBIH YUUTHIBAET
0053aHHOCTH ¥ BO3MOXKHOCTH CEILCKUX JKUTEIIEH
3aI[UTUTHh ¥ BO3OOHOBJIATH WX BOJHBIE HCTOYHHKH.
Br1 Bee emie Mokere 0OpaTHThCS K 0oJiee IIMPOKOI
ayIUTOPUH JUTS TOTO, YTOOBI COOOIINUTH M BOBJICYD €€
B pe3yJIbTaThl OTYECTA.

Bo3sneiicTBre B 3TOM KOHTEKCTE MOXKET OBITh
COBOKYITHOCTBIO JIEHCTBHI, KOTOPBIE JTIOAH MOTYT
MPEJNPUHSTE B OTBET Ha JaHHBIN oT4eT. Ho oHn He
MHOTO CMOTYT CJIelaTh Ha JINYHOM ypOBHE.
Crparerus Bo3aeiicTBUs TOMOxeT Bam paboTarh 1yist
YCHIJICHUS PeabHOT0 U3MEHEHUS B TIOJTUTHKH 110
KITFOY€BOMY BOIIPOCY.

VIIPAXKHEHUE 3

m Kak Ob1 Brl XOTenu 4TOOBI Ballly OLIEHKY
HCIIOJIb30BaIn?

m Onumre CUTyanuo (MPaBUTEIILCTBCHHYIO
MOJIUTUKY MJIM MIPAKTUKY ), KOTOPasi MOXKET ObITh
yJlydIlieHa B pe3yJibTate Baieit oneHku.

3.2.2 llar 2: YopaBieHue OTHOIICHUSIMHU

YacTo 11011 HEMEIJICHHO MEPeXoasiT K CTauu coopa
uHpopMaiuu, 6e3 JomkHO paccmotpenue 1llara 2.
Jlo;kHOE BHUMAaHUE TOJDKHO OBITh YAETICHO TOMY,
KTO OyZeT UMETh JIOCTYT K pe3yJIbTaTaM OIEHKH 1

3 PeKTHBHO UX UCIOIB30BaTh. MH(pOpManms cama
1o ce0e He yCHIIMBAET U3MEHEHHsI, HO ATO MOTYT
c/IenaTh B3aMMOOTHOIIICHHS, YTO IPUBOJIUT HAC K
TOMY, YTO JIFOAH JOJDKHBI OOMEHUBATHCS UACSIMHU,
aHaAJIM3aMM U aHHBbIMU. JIaHHBIHM [Iar BKIIOYAET B




individuals and groups you most want to reach.
Consider how these decision-makers acquire
information, who do they trust, what information

source do they trust and how do they make decisions?
How can you get to those people? If you cannot

reach them directly, who are the people they do listen to,
and can you reach them instead?

This step is designed to identify those who are in
positions to make the decision or effect the

changes including those who can influence the decision-
makers directly. These include intermediaries,

the people who lean in to whisper advice into the ears of
the decision-makers), those in civil

society who can bring pressure to bear on decision-
makers, those who can support, reinforce and

strengthen your recommendations, in particular the
academic community and other research

institutes, and those in the media through whom we reach
the public, who can also influence decision-

makers. Central to determining who to reach is the
concept of relationship management:

maintaining the connections and influence over time.

3.2.3 Step 3: Knowledge management

Once you have articulated who will help with achieving
the decision you seek, you need to analyse

both what they need to know, and what you need to
know that will help them take or influence the

decision. This is the knowledge management process of
the assessment. The remainder of the

Resource Book will provide you with the tools you need
to gather, analyse and process your information.

You will need to consider how to build trust in your final
product, including the data, the analysis

and the recommendations. As outlined in Module 2,
participation by your key decision-makers in

the actual process of the assessment ensures saliency and
relevancy to your finding (GEA 2005).

In other words, it helps to ensure that the findings are
relevant to their needs and will be more likely to be used.
This could include not only leading scientists who ensure
the assessment reflects the latest scientific results, but
also others such as indigenous people whose traditional

ce0st UASHTH(PUKAIUIO JIFOJICH U TPYIIT, KOTOPBIX Bl
0ombIIIe BCEro XOTUTE MpHBIeYb. [logyMaiiTe o ToM,
KaK 3TH JIMLA, IPUHUMAIOIUE PEIICHHS OTyYaroT
UHPOPMAIUIO, KOMY OHHU JIOBEPSIOT, KAKUM
MCTOYHUKAM HH(OpMAIMK OHU BEPAT U KaK OHU
npunuMatot pemenusi? Kak Ber moxere noOparbes
1o stux Jroaei? Eciu Bel He MokeTe mocTath nx
HANpSAMYIO, TO KTO T€ JIFOAU, KOTOPBIX OHU
JeMCTBUTENBHO CIYIIAIOT, U KOro Bel Moxere
JIOCTaTh?

OTOT mar pa3paboTaH AJisi TOTO, YTOOBI
UICHTH(PHULIIPOBATH TEX, KTO MOXKET NPUHUMATh
pelIeHrs WK BIUATh HA U3MEHEHUs, BKIIIOYas TeX,
KTO MOXET HEMOCPEACTBEHHO BIMSThH Ha JIULI,
MPUHUMAIOIINX PEIICHUs. JTO KacaeTcs
MTOCPETHUKOB, COBETHHKOB Pa3HOr0 poAa, Te€X, KTO
MOJKET OKa3bIBaTh JABJICHHUE HA JINI, MPUHUMAIOIINX
peIIeHus, TEX, KTO MOYKET IOAAEPKATh, YKPEIUTh U
YCUJIbTE€ CBOU PEKOMEHJAIUU, B OCOOCHHOCTH
aKaJeMU4ecKoe COOOIIECTBO U APYTHE
uccieoBaTeabcKue HHCTUTYThl, 1 CMU, yepes
KOTOpbIE MBI JJOCTHI'aeM OOIIECTBEHHOCTh, KOTOpast
MOJKET TaK)X€ BIUATH JIML, MPUHUMAIOIINX PEIICHHUS.
['maBHBIM B BOIpoce 0 TOM, KOTO HEOOXOIMMO
MIPUBJICYb SIBJISIETCS KOHLIETIT YIPABICHUS
OTHOIUICHUSIMU: TIOJIZIEPKAHKUE CBSI3€H U BIUSHUS B
TE€YEHHUE J0JITOr0 BPEMEHH.

3.2.3 lar 3: YopaBnenue 3HaHUEM

Kak Tosbk0 BBl sicHO copmynupoBaiy, KTO MOXKET
BaM IOMOYb JJOCTHYb HCKOMOT'O perieHusi, Bo
JIOJKHBI IPOAHAIM3UPOBATh JIBE BEIU: YTO OHU
JIOJKHBI 3HATh, M YTO BBI JOIDKHBI 3HATH JJIS TOTO,
YTOOBI TOMOYb UM TOBJIMATH HA PEIIeHUe. ITO —
MPOLIECC YIIPABIICHUS 3HAHUEM B IIPOLIECCE OLICHKH.
[anee B 7aHHOM M3AaHUU BaM OyIyT IPeJOCTaBICHBI
WHCTPYMEHTBI, C IIOMOIIBIO KOTOPBIX BbI JOIKHBI
coOpatb, MpoaHATU3UPOBATh U 00paboTaTh CBOIO
uHpopmaruio. Bel 10KHBI OyIeTe pernTh, KaKUM
00pa3oM nocTpouTh JoBepue BareMy koHeuHOMY
pe3yabTaTy, BKIIOYas JaHHbIC, aHAIIN3 U
pexomennanuu. Kak ykassiBaercs B Mojyne 2,
y4acTHe KITIOUEBBIMU JIUL, TPUHUMAIOIIUX PELICHUS
B (haKTHUECKOM TPOLIECCE OIIEHKH 3aMETHOCTh U
Ba)XHOCTh Bamux pesynsratos (GEA 2005).

[pyrumu cioBaMu, 3TO IOMOTA€T rapaHTUPOBATh,
YTO Pe3yJIbTaThl OTBEYAIOT CBOMM MOTPEOHOCTSIM U
UMEIOT OO0JIbIIE BEPOSITHOCTH HCIIONB30BAHUSA. JTO
BKJIIOYAET HE TOJBKO BEAYIIMX YYEHBIX, KOTOPBIC
MOT'YT rapaHTUPOBAaTh, YTO OLICHKA OTPAXKAET




ecological knowledge can broaden the assessment’s
perspective or corporations that may have access to more
in depth and privileged information. Generally, the
constructive collaboration of a wider set of actors

may increase not only the credibility of the IEA but its
legitimacy in the eyes of a broader set of social
stakeholders.

3.2.4 Step 4: Opportunity management

Step 4 involves moving that knowledge into the hands of
those you want to influence. There are

many tools available to do this: the products to be
released, the conferences and workshops to hold,

and the amplifiers, including electronic mailing lists and
websites, which get replicated throughout

much wider audiences than may have been targeted.

At the heart of the tactics and strategies that are
developed is the creative management of opportunities:
both taking advantage of key windows to move the
assessment findings into the hands of

others, and creating opportunity directly.

An important part of this process is the development of
“key messages,” a series of short, simple,

plain language statements that capture the essence of the
work. There is a real skill in drafting statements

that capture the essence of what you want to say, and
expressing it in a way that is relevant

to those you wish to influence and inform. This can be
done with end users and tested in focus

groups. The IPCC case study talks about one of the “key
messages” from its work:

The world is likely to see “a rate of increase of global
mean temperature during the next

century...that is greater than that seen over the past
10,000 years.”

This straightforward message was by most accounts,
very influential in catalyzing the decision

making process, which eventually led to the signing of
the UN Framework Convention on Climate

Change in 1992 (Agrawala 1997).

Also, keep in mind what you have learned about “issue
cycles,” recognizing that timing is important as you seek
to position your findings in light of other competing or

MOCIIETHAE HAYYHBIE JOCTHKEHHUS, HO TaKXKe U
JPYTHX YYACTHHKOB, TAKUX KaK KOPEHHBIC KHUTEIH,
Yhe TPAAUIIMOHHOE KOJIOTUIECKOE 3HAHUE

MOXET PaCIIUPUTh IMEPCIIEKTUBY OLIEHKH, WIH
KOPIIOPAINHU, Y KOTOPBIX MOXET OBITH JJOCTYT K
0oJice BCECTOPOHHEH W IPUBHJICTHPOBAHHOMN
nHpopmaruu. B 001eM, KOHCTPYKTUBHOE
COTPYIHUYECTBO OOJIBINEr0 YMCIa YYACTHUKOB
MOKET YBEJIMYUTH HE TOJIBKO AoBepue K DD Ho u ee
3aKOHHOCTH B I71a3ax 0oJjiee IIUPOKOTO Kpyra
3aMHTEPECOBAHHBIX JIHII.

3.2.4 lar 4: YopasieHrue BO3MOXHOCTBIO

[IIar 4 BxrouaeT B ce0s mepenady moxyuyeHHOTO
3HaHUS B PYKH TeX, Ha KOT0 BBl XOTHTE OBIHSTS.
Cy1iecTByeT MHOKECTBO HHCTPYMEHTOB, IOCTYITHBIX
JUTSI 3TOTO: Pa3IMyYHbIe MyOIUKaUU, KOH()EPEHIINH 1
CEeMHHApBbI, U TaK Ha3bIBAEMbIC YCHIINTEIIN BHUMAHMUS,
BKJII0Yas 3JIEKTPOHHBIE PACCHIIIKU U BEOCANTHI,
KOTOpbIE Jal0T AOCTYI K HAMHOIO O0Jiee IUpPOKOH
ayIUTOPUH, YeM W3HAYAJIbHO MJIAHWPOBAJIOCH.

B ocHOBe TaKTHKH M CTpAaTETUH JISKUT TBOPUECKOE
ynpaBiieHUE BO3MOKHOCTSIMH, OHO TaK K€
UCTIOJIB3YET B CBOMX MHTEPECAX BHIIICYTIOMSIHYTHIE
«OKHay JIJISl TOTO, YTOOBI MEPeaaTh Pe3yIbTaThl
OLIEHKU HETIOCPEICTBEHHOTO B PYKHU JAPYTHX
Y4acTHUKOB. BakHast yacTh 3TOr0 mporecca — 3To
pa3paboTKa «KII0UYEBbIX COOOMIEHUI», psia
KOPOTKHX M MPOCTBIX YTBEPKAECHHUH, KOTOpbIE
onucany Obl CYIIHOCTh PaboThl. ITO TpeOyeT
peaIbHOIro HaBbIKA B COCTABJICHUH YTBEPXKICHUH,
KOTOpbIE MOTYT OIUCATh CYIIHOCTb TOTO, YTO Bl
XOTHUTE CKa3aTbh, U B BBIPAXKEHUH 3TOTO TaK, YTOObI
OHO OBIJIO BaKHO TOW KAaTETOPHH yYAaCTHUKOB, HA
KOTOpPYIO BBl X0THTE MOBIHATE. DTO MOXKET OBITH
C/IeTaHO JUIA KOHEYHBIX MOJIH30BATENICH U TPOBEPEHO
B (hokyc-rpynmnax. ConHoNIornieckoe ucciaeaoBaHue
IPCC roBopuT 00 0OJTHOM U3 «KITFOUEBBIX
cooOuieHui» B ero pabdore: «Mup, BEposTHO,
CMOXET YBUJIETh YPOBEHb YBEIUYEHHUS TI100aIbHON
CpeaHel TeMIepaTypbl BO BpeMs CIIEAYIOLIEro
CTOJIETHSI, KOTOPBIN OYJET OOJIbIIE, YEM 3a
nocienaue 10 000 ner».

3T0 mpocToe COOOIIEHNE IO MHEHUIO OOJIBIINHCTBA,
OYCHb MOBIUIIO HA MPOLIECC MIPUHATHS PEIICHHS,
KOTOPBI B KOHEYHOM CUYETe MPUBEI K MOJMHCAHUIO
Pamounoit Kouseninun OOH 06 U3sMmenennun
Kiumara B 1992 (Arpasana 1997).

[TomHUTE O TOM, uTO BBI Y3HANIN «O IUKIAX
npoOJIeMbI», H O TOM, YTO BBIOOP BPEMEHHU Ba)KEH,
HOCKOJIBKY Ballll pe3yJIbTaThl U IJaHHbIE Oy1yT




comparable public and political interests.

The development of scenarios based on the findings
presents another type of opportunity to

engage key target decision-makers. In a scenario process,
you will work with them to think through

the implications of the findings from your assessment.
Scenarios help decision-makers deal with

uncertainties, and provide options for action. The value
of scenarios in helping decision-makers to

buy into, and act on, your findings is discussed further in
Module 6.

As opportunities often arise unexpectedly, responding to
them requires creativity and a degree of

improvization. However, one can prepare for cases like
that by having products, properly prepared

staff and protocols in place. The preparation and
communication of products is discussed in more

detail in Module 7.

3.2.5 Step 5: Monitoring, evaluation and improvement
We know that in most work involving information
processes and products, causality is difficult to
demonstrate. But it is possible to look at incremental
changes in attitudes, actions, and behaviours

that are a direct outcome of one’s work (Earle and others
2001).Monitoring, evaluation and learning

mechanisms should be in place to identify and map these
incremental changes that will lead

towards the decisions or changes sought, and to adjust
the strategy if necessary.

Naturally, you are going to want to know whether your
strategy is working. But, sometimes the signals

that you are having real influence seem small and
insignificant. These quiet signals will be the
incremental changes in attitudes, actions and behaviors
that are a direct outcome of your work.

Is a key actor returning your phone calls? Are you being
invited to committee meetings that were

closed to you in the past? Are key actors coming to your
meetings? What is happening in the media?

Are you getting more stories about your work than you

KOHKYPHPOBATh C IPYyTUMH OOIIECTBEHHBIMU U
MNOJIMTUYECKMMH HHTEPECAMHU.

Pa3Butne cuieHapueB, OCHOBaHHBIX Ha BaIlIUX
pe3yabTaTax, MpeICTaBIISACT ele OUH BapHaHT
NPUBJICYCHHS KITFOUEBBIX JIUI], TPHHUMAFOIINX
pemenus. B mpomecce pa3paboTku cuieHapus Bot
Oyzaere paboTaTh C HUMH JUISI TOTO, YTOOBI
IpoyMaTh 3HaUEHMsI pe3ybTaToB Bareil oneHku.
CueHapuy MOMOTAIOT JIUIAM, TPUHUMAIOIIUM
peIIeHH s, UMETh JIETI0 C HEONPEASIIEHHOCTSIMHU, 1
o0ecrieunBarOT BapuaHThI AelcTBUA. [[eHHOCTh
crieHapueB 0oJjiee moapoOHO 00CyXKaaeTcs najiee B
Monyne 6.

ITockoJIbKY BO3MOXKHOCTH YacTO BO3HUKAIOT
HEOXKUAHHO, OTBETHI HA HUX TPeOYeT TBOPUECKOTO
MOJIX0/Ia M OTPECICHHONW CTETICHH HMITPOBU3AIINH.
O1HaKO MOXKHO 3apaHee ObITh TOTOBBIM K TaKHM
CJIydasiM MPH HAINYHU TOTOBBIX PE3yJIbTAaTOB,
JIOJDKHBIM 00pa3oM IMOITOTOBJICHHOTO MEPCOHANA U
npoTokoJioB. [ToaroroBka u nepeaaya pe3yabTaToB
OIICHKH Mo ipoOHee 00cyx)aaroTcs B Moyne 7.

3.2.5 lllar 5: MOHUTOPUHT, OLIEHKA U
YCOBEPIICHCTBOBAHNE

Mp1 3HaeM, 9TO B OOJIBIIMHCTBE Pa0OTHI, CBA3aHHOMU C
UHPOPMAITMOHHBIMH MPOIECCAMH H MTPOTYKTaMH,
NPUYMHHO-CJIEACTBEHHYIO CBSI3b I0CTaTOYHO TPYHO
npoieMOHCTpupoBaTh. Ho Bce e BO3MOXKHO
HpOHA0JII0aTh BO3PACTAIOIME H3MEHEHHS B
OTHOIICHUSX, TEUCTBUIX, U TOBEICHUSAX,
SBIISIIOIINXCSA TPSMBIM PE3yJIbTaToOM paboTsl (Dpiie u
ap. 2001). MoHUTOPHHT, OIICHKA ¥ 00yJaroIue
MEXaHHU3MBbI JIOJDKHBI OBITh B HATHYHUH IJIS1 TOTO,
YTOOBI HACHTU(UIIMPOBATH U MIPOCIEAUTH 3TH
BO3PACTAIOIINE U3MECHEHHSI, BEAYIINE K HCKOMBIM
PELICHHUSM WJIM H3MEHEHHSIM, a B CITydae
HEOOXOIMMOCTH — ITPOU3BECTH HEOOXOIUMbIE
U3MEHEHUS CTPaTeruu.

EcrectBenHo, Bol OyjieTe XoTeTh 3HaTh, paboTaeT Ju
Bama crparterus. MHorna cursanel, KOTOpbIE
JIOJKHBI TOBOPHUTBH O TOM, YTO Bl OKa3bIBaETe
peanbHOe BO3JICHCTBHE, KAKYTCS MaJCHbKUMHU U
HE3HAYUTEIbHBIMHA. DTH HE3HAUNUTEIIbHBIE CUTHAJIBI
SBIISIFOTCSI HEMOCPEACTBEHHBIMH MTOKAa3aTEISIMH
NPOUCXOAIINX U3MEHEHNH B OTHOIICHUSIX,
JICHCTBUSX U TMIOBEICHHSX, KOTOPBIE SIBIISTIOTCS
psIMBIM pe3yJibTaToM Bameii paboTsl. Bam
IIEpEe3BaHUBAET KIHOUEBOE JIMLI0, IPUHUMAIOLIEE
pewmenye? Bac mpuriiamaroTr Ha 3acelaHusl KOMUTETa,




did before? Is there an increased demand for assessment
reports? Monitoring and assessment mechanisms must be
in place to identify and map these incremental

changes that will lead towards the decisions or changes
you are seeking. This can be a time intensive

process, so it is a good idea to identify some key
indicators, and set up simple ways to monitor

your strategy against those indicators.

For example, a contacts database of key actors could be
set up with a journaling function that will

allow a record of interactions with them (see example
screen on Figure 4). This can be as simple as

just indicating the date and type of contact.

m Dates you sent information about the process,
invitations to presentations.

m Dates they requested information dates they accepted
invitations.

Figure 4: Sample screen from contacts database with
journaling function.

(TABLE)

Keep a record of all media inquiries or request the
appropriate government department whether

they do media tracking (reviewing stories in the press
about government initiatives; or more

broadly, tracking issues of concern to the government). If
they do, request notices of stories in the

press about the assessment, or about issues relevant to
the assessment.

For example, a media log for the Millennium Ecosystem
Assessment might have looked like this.

(TABLE)

Important behaviour changes of your “target actors”
(those you are seeking to influence) could be

reflected in a progression from passively receiving
information from the assessment, all the way

through to acting on recommendations and demanding
more work. The following would be a

good checklist:

KOTOpBIE OBUIH 3aKpPBITHI A1 Bac B iporom?
KiroueBsie nuna npuesxarot Ha Bamu Betpeun? Uto
cinydaercs B CMU? TosiBsiercst Bce Gonbiie
penopraxeii o Bamei padote, ueM Obu10 TIpexe?
Bospacraer nnrtepec k oruetHoctd mo M337?
MexaHu3Mbl MOHUTOPUHTA M OIICHKH JOJDKEH OBITh B
HAJIMYUH [Tl TOTO, YTOOBI MACHTH()UIIUPOBATH U
NPOCIIEINTh TaHHBIC BO3PACTAIOIINE H3MEHEHHS,
KOTOpbIE B KOHEYHO UTOTe MPUBEAYT K PELICHUAM
WIN U3MEHEHUSIM, KoTopble Bbl niere. 910 MoXxeT
OBITH JOJATOCPOYHBIH MPOIIECC, TIO3TOMY XOPOIIO
OBLJI0 OBl MICHTU(UITUPOBATHL HEKOTOPHIE OCHOBHBIE
MH/IUKATOPBI, U YCTAHOBUTh MOHUTOPHUHT Bareit
CTpPATETHH C TIOMOIIBIO STHX HHIHUKATOPOB.

Hampumep, 6a3a qaHHBIX KOHTAKTOB BEAYIIHX
YYaCTHUKOB MOKET ObITh YCTAHOBJICHA TAKUM
00pa3oM, KOTOPBI TO3BOJIUT BECTH OTYET O
B3aMMOJICHCTBUU ¢ HUMHU (CM. WJUTIOCTpALIo 4 B
KadyecTBe npumepa). Mo>KHO MPOCTO YKa3bIBaTh ATy
Y TUIl KOHTAKTa.

m Jlatbl, koryna Bl mocinanu ua(OpManmo o
IpoLecce, MPUIIALIEHUSIX Ha IPE3eHTaLUU.

m J[aThI, KOT/1a OHU 3aNpPOCHIIN HH(OPMAIIHIO; TaThI,
KOT'/la OHU IIPUHSJIY MPUTIIAIICHHUS.

Wnmoctpanus 4: [pumep 0a3bl 1TaHHBIX KOHTAKTOB C
(dbyHKIIMEN XypHaja.

(TABLE)

Benure yuer Bcex 3anpocoB CMMU nnu 3anpocure
COOTBETCTBYIOILIEE BEAOMCTBO, OTCIIEKUBAIOT JIM OHU
3anpockl CMU (mpocMaTpuBaroT JiM TIpeccy Ha
npeaMeT YIIOMUHAHUS IPABUTEIbCTBEHHBIX
MHHUIMATHB; WIH 00JIee IMUPOKO, OTCICKHUBAIOT JIH
npo0JIeMbl, BEICKA3bIBAIOIINECS B aJJpec
npaBUTENbCTBA). Eciiv oHM 3TO AenaroT, 3anpocure
yBegomienus 06 ynomuHanusix B CMU 06 ornenke,
WIH O BOIIPOCAX, OTHOCAIINXCS K OLIEHKE.
Hampumep, npotokon 3anuceit CMU nipu OnieHku
Oxocucrtemsl ThicsdeneTus, BO3MOXKHO, BBITIISIIEN
BOT TaK:

(TABLE)

Bayxaple n3MeHeHNs B MOBEAeHNN Bammmx «11e1eBhIX
YY4aCTHUKOB» (TeX, Ha Koro Bl cTpeMuTech
MOBJIUATH) MOTYT OBITh OTPAYKEHBI B TPOTPECCUH OT
MACCUBHOTO MOJyYCHU HHPOPMAIK Ha
MPOTSDKEHUH BCeTo Tporiecca D3, 1o coBepuieHmst
JIEACTBHIA COTJIACHO PEKOMEH/IAIMAM 1 TPEOOBaHUS
Oombliero KonudecTBa padoThl. [IpuBeeHHOE HIXKE




m Receiving information

— IEA process leaders sending information to target
actors.

—IEA process leaders using media to communicate to
target actors.

— IEA process leaders requesting, and securing, meetings
with target actors.

m Seeking and processing information

— Targets seeking information from others to
“triangulate” or verify information they

are receiving through the IEA process.

— Media reporting messages from target actors that are
consistent with IEA process

messages.

m Acting

— Issuing of new policy briefs, white papers, frameworks,
regulations, other responses.

m Demanding

— More work from IEA process leaders (e.g., follow-up
investigations, more in depth

assessments).

These and other indicators are discussed in more detail in
Module 8 on monitoring and evaluation.

There, you will see how monitoring the impact strategy
will fit into the overall monitoring

process.

EXERCISE 4

m What are some indications that the assessment findings
and recommendations are

influencing your key actors?

m What are some ways to keep track of your performance
on the strategy?

3.3 Case studies of assessments that had impact

In order to design and implement an impact strategy for
an assessment process, it would be useful

to provide examples that had a well-defined impact
strategy, and to analyse the results of the strategy

in terms of success and failure. Unfortunately, impact
strategies in the area of global environmental
assessment are hard to find. In 2001, the Social Learning
Group found that self-conscious process

evaluation was rare in the management of global
environmental risks. It seems that evaluation and
impact are treated, if at all, in an ad hoc manner. We do

npecTaBisieT co00¥ XOpOmui KOHTPOILHBIN
CIHCOK:

m [lonyuenue napopmannu

— PyxoBoautenu npouecca 193 noceuator
UHOPMAITUIO TSI KITFOYEBBIX YYaCTHUKOB.

— PyxoBogutenu nponecca U393 ucnons3yror CMU
JUTs coOOMIeHUsT HH()OPMAIHH KIFOUYEBhIM
yYacCTHUKaM.

— PykoBogutenu npouecca 139 3anpamuBaioT U
00ecreYnBaoT BCTPEUH C KIIFOYEBBIMH YUYaCTHUKAMHU.
m 3anpoc u o6paboTka nHpOpMaUU

— KirtoueBble y4acTHUKH 3arpaniiBaroT
UHPOPMAITUIO Y TPETHUX HCTOYHUKOB, YTOOBI
nepenpoBepUTh HHPOPMALIUIO, KOTOPYIO OHU
MOJTy4aroT yepe3 mporiecc N30,

— CMHU coobmatot nHPOpMAaLHIO OT KIFOYEBBIX
YYaCTHUKOB, KOTOpast COTJIaCyeTcs ¢ MHpOpMaIuei,
noytygaemMoi B xoze npoiecca M33.

m JlelicTBUs

— BBIlyck HOBBIX MOJUTUYECKUX CBOJIOK, pabouux U
PaMOYHBIX IOKYMEHTOB, HHCTPYKIHA, U Jp.

m TpeGoBanus

— bousbiero oobema paboThl OT PYKOBOJAHUTENICH
nporecca MDD (Hampumep, MOCIeIyoIne
uccIeIoBaHus, 0oJiee MmoIpOOHBIE OIIEHKH ).

OTH U Ipyrue UHIUKATOPHI OoJiee MoAPOOHO
obcyxmatorcs B Mojyne 8, pacckasbIBaroIieM o
MOHUTOPHHTE U OlleHKe. B 1anHoM Moayie Bol
CMOXe€Te MPOCIEeIUTh, KAK MOHUTOPHUHT CTPAaTEruu
BO3/EUCTBHSI OyJIeT BCTpauBaeTcsl B 00LIuii mporece
MOHHUTOPHHTA.

VITPA’KHEHUE 4

m Yo yKa3bIBaeT Ha TO, YTO PE3yJIbTaThl OLUEHKU U
PEKOMEHTalNK YKA3bIBAIOT BIUsSHUE Ha Bammmx
KITFOYEBBIX YYACTHUKOB?

m Kakue cymecTByOT ClIOCOOBI y4eTa BO3ACHCTBUS
Balllel cTparerun?

3.3 [IpuMepsl OIIEHOK, KOTOPbIE UMENIH BIUSIHHE

Jist TOro, 4TOOBI CIIPOEKTUPOBATH M OCYIIECTBUTD
CTpATETHIO BO3CHCTBUS /I ITpOIecca OLEHKH,
HE00XO0IUMO HAUTH MPUMEPHI, Y KOTOPBIX Oblia
YyeTKas CTpaTerusi BO3ACHCTBUS, U IPOAHAIU3UPOBATH
pe3yIbTATHI CTPATETUH C TOUKH 3PEHHS yCIexa u
nopaxkenus. K coxanenuro, cTpaTeruy BO3ACHCTBHUS
B 00JIaCTH TJI00ATBHBIX SKOJIOTUIECKUX HKCIIEPTH3
HalTH goctarodHo Tspkeno. B 2001, Social Learning
Group Hamuia, YTo MPOLECC CAMOOILICHKH B
yIpaBJICHUH TII00ATBHBIMU KOJIOTHYSCKHUMU
pHUCKaMu siBisieTcs KpaitHe peakuM. [Ipencrasisiercs,




not yet fully understand these barriers,

although concerns about time and resource constraints
are often a factor, although good strategic

planning and monitoring can address some of these
concerns. Regardless, for the purposes of this

Module, we chose to look at particular assessment
processes that have had an impact, discuss the

reasons for their success and provide pointers for the
development of an impact strategy. Therefore, three case
studies are explored below. The first is an example of a
national level SoE report, from South Africa. The second
and third involve major scientific assessments: the
Intergovernmental Panel on Climate Change and the
Millennium Ecosystem Assessment (MA). These
assessments are considerably more detailed and
academically rigorous than what is usually possible at the
national level in an SoE or national IEA report.
Nevertheless, both have deployed strategies to ensure
that their findings impact international policy setting and
decision making.

3.3.1 South Africa National State of Environment
Report, 2005

South Africa’s next SoE report is being prepared by the
Department of Environmental Affairs and

Tourism. Right from the beginning of the SoE process, a
deliberate effort was made to plan and

execute a strategy that would help sustain stakeholder
interest throughout the assessment process.

While it was called a “communications strategy,” some
of its components correspond to the steps

of an impact strategy.

Step 1:WHY. Impact statement: what did they want to
see changed as a result of their

assessment?

The communications strategy begins by recognizing the
context of the assessment. “Although reporting on the
state of the environment is not mandatory at this point in
time, the Department of Environmental Affairs and
Tourism (DEAT) has decided to commission a

YTO OIIEHKA W BO3JCHCTBHE PACCMATPUBAIOTCS, €CIH
BOOOIIIE pacCMaTPUBAIOTCS, OT clydast K ciry4ar0. Mel
MOJTHOCTBIO ellle He TOHMMAaeM dTH Oapbephl,

XOTS OTPAHWUYEHUS PECYPCOB ¥ BpDEMEHH YaCTO
SIBIISTIOTCS CACPKUBAIONINM (PaKTOPOM, HECMOTPSI Ha
TO, YTO XOPOIIEe CTPATETUIECKOE TUIAHUPOBAHUE U
KOHTPOJIb MOTYT PEIIUTh HEKOTOPBIE M3 3TUX
mpo0seM. B 1iensx 1aHHoTo MOy, MBI PEIIHIN
paccMoTpeTh crenupuIecKre MpoIecchl OIIEHKH,
OKa3aBIIIKE OMPEJICIICHHOE BIUSHUE, 00CYIUTh
MPUYUHBI UX yCIIeXa U 00eCIIeYUTh OPUESHTUPHI IS
Pa3BUTHS CTPATETHiA BO3ICHCTBUSL.

TakuMm 00pa3oM, TpY IpUMepa OIEHOK HCCIETYIOTCS
Huxke. [IepBbIM ABISETCS MPUMEP HAITMOHATBHOTO
YPOBHS OTYETA O COCTOSIHUU OKPYKAOIIel Cpe/Ibl B
OxHoi#1 Adpuke. Bropoii u TpeTuii mpumMepsl
MPEACTABIISIIOT COOOH TJIaBHBIE HAyYHBIE OIICHKHU:
MexnpaBuTenbcTBeHHAs [ pynmna mo riodaaisHOMy
noterienno (IPCC) u Ouenka DKoCcHCTEMBI
Teicsuenerus (MA). OTH OLICHKH 3HAYNUTEIBHO
Oonee eTalbHBI U HAYYHO OoJiee TIATeNbHbI, YeM
3TO 00BIYHO BO3MOXHO Ha HAIIMOHAIILHOM YPOBHE B
OTUYETaX O COCTOSTHUU OKPYIKAIOIIEH Cpebl TN
HaIMOHAJILHOM oTueTe 0 U0, TeM He MeHee, 00¢
OIICHKH pa3paboTalii CTPATETuH, CIIOCOOHBIC
rapaHTUPOBATh, UTO UX PE3YJIBTATHI OYIyT UMETh
BO3JICUCTBHS Ha MEXTyHAPOIHOE PETYJINPOBaHUE
MOJIMTUKY U MPUHATHE PEIICHU.

3.3.1 Otuer o Coctosauu Oxpyxaromeid Cpenbl B
HOxnoit Adpuxke, 2005 ros.

Crenytonuii OT4ET O COCTOSIHIH OKPYKAIoUIe
cpenst FOxHO#M Adpurku OyJIeT MOATOTOBJICH
Henapramentom Okonoruu u Typusma. C camoro
HayaJia IpoIecca, CrieuatbHbIe Mephl ObUTH
NPEANPHUHSTHI U1 TOTO, YTOOBI 3aIJIAaHUPOBATH U
BBITIOJIHUTE CTPATErHI0, KOTOpask IOMOTIa ObI
MoJIJIepKaTh MHTEPEC 3aMHTEPECOBAHHBIX JIUII B
TEYEHHE BCEro MpoLecca OLEHKH.

He cMoTpst Ha TO, YTO OHA HA3bIBAETCS «CTPATETHs
KOMMYHHKAaIU», HEKOTOPbIE U3 €€ KOMIIOHEHTOB
COOTBETCTBYIOT IlIaraM CTPaTEerHy BO3ACHCTBHSL.

[Tar 1:IIOYEMY. YTBepxkaeHre BO3ACUCTBUS: YTO
OHHM XOTST YBUJIETh U3MEHEHHBIM B Pe3yJIbTaTe UX
oTeHKH?

Crparerust KOMMyHUKAIIA HAYWHACTCS C IPU3HAHUS
KOHTEKCTa OIEHKH. “XOTS OTYETHOCTH O COCTOSTHUH
OKPYIKAOIIEH Cpebl HE SABIISICTCS 0053aTEeILHON B
JTaHHBIN MOMEHT, [lenapTaMeHT DKOJI0THN U
TypusmMa penru mpoBecTH BCECTOPOHHIOI OIEHKY H




comprehensive assessment of, and report on the state of
the environment in South Africa. This will be the first
comprehensive report since 1999.” (DEAT 2004)
Among other objectives, the National SoE Report
(NSoER) was designed to:

m provide objective, accurate and scientifically credible
information about the condition

and prospects of the South African environment;

m report on the effectiveness of policies and programmes
designed to respond to environmental

change, including progress toward achieving
environmental standards and

targets; and

m make recommendations for strengthening policies and
programmes.

Embedded in these objectives is a focus on change: the
desire for stronger environmental policies

and programmes, based on credible and relevant
knowledge of the South African environment.
However, the strategy also notes that media continue to
view NSoER as another government report

with few linkages to decision making or the lives of
average South Africans. The implication is that
communications activities must therefore clearly
demonstrate how the report will impact on decisions
and daily lives.

Step 2: WHO are the key actors, and how will we build
relationships with them?

This communications strategy lacks the specificity of an
impact strategy with respect to the identification

and building of relationships with key actors. The
strategy identifies only two target audiences,

“media” and “stakeholders.” One of the first activities of
the strategy involved identifying stakeholders.
However, the strategy itself is largely silent even on
general categories of stakeholders (for

example, government officials, elected representatives,
NGGOs, private sector interests) and the

most effective channels to reach out and engage their
attention.

Step 3:WHAT knowledge is to be gathered?
The communications strategy was designed as a parallel

COCTaBHUTb OTYET O COCTOSIHUM OKPYKAIOLIeH cpe/ibl B
HOxHoit Adpuke. 310 OyIET MEPBHIM BCECTOPOHHUM
otruetoM ¢ 1999 roma. ”(DEAT 2004)

Cpenu npounx neneit, Hamonanpabid OTYET O
COCTOSIHUM OKpPYKaloIIeH cpepl ObuT pazpaboTan
IS TOTO, YTOOBI:

B TIPEI0CTaBUTh OOBEKTUBHYIO, TOYHYIO U C HAYYHOU
TOYKH 3PEHUS BEPOATHYIO HHPOPMALUIO 00
YCIOBHSAX U NEPCHEKTUBAX OKPY KAIOLIEH Cpebl B
IOxHo#t Adpuke;

B OTYUTATHCSI OTHOCUTENIBHO 3(PPEKTUBHOCTH
HOJMTUKU U IPOrpamMM, pa3paboTaHHBIX Ui TOTO,
YTOOBI COOTBETCTBOBATH YKOJIOTHYECKIM
W3MEHEHUSIM, BKIIFOYasi yCOBEPIICHCTBOBAHNE
9KOJIOTUYECKUX CTaHIAPTOB U LIEJIeH; U

m pa3paboTaTh pEKOMEHAANNY TS yCHIICHUS
MOJIUTUKH U TIPOTPAMM.

Bce nannble nenu ¢poxkycupyroTcs Ha
HEOOXOIMMOCTH U3MEHEHHUI: JKkenanue oosee
CUJIBHOM 9KOJIOTUYECKON TTOJIUTUKH U TIPOTPaAMM,
OCHOBAHHBIX Ha JIOCTOBEPHOM M 0OOCHOBAaHHOM
3HaHuU 00 okpyxarorie cpene FOxHol Adpuku.
Onmnako cTparerus Takxke otmedaer, uto CMU
IPOJIOJDKAIOT PACCMATPHUBATH TaHHBIN OTUET KaK emle
OJTHO TIPAaBUTEIHCTBEHHOE COOOIIEHUE, KOTOpOE HE
uMeeT OOJIBIIIOTO OTHOIICHHSI K IPUHSATHIO PEIICHHIA
WJTU JKA3HSAM OOBIYHBIX sxuTeneh KOxHol Adpuxu.
CoOTBETCTBEHHO, JI€HCTBUS KOMMYHHMKALIUHI JTOJIKHBI
SCHO IEMOHCTPUPOBATh, KaK TaKOW OTYET OyAeT
BO3/1€HCTBOBATh HAa IPUHATHE PELICHUN U
MOBCEHEBHYIO KU3Hb.

[ar 2: KTO 3TH KIt0YeBbIe yYaCTHUKHU, U KaK Mbl
MOCTPOUM OTHOIIEHUS C HUMH?

JlaHHas cTpaTerns KOMMYHHMKAIIUN UCIIBITHIBAET
HEJOCTATOK B crieu(uKe CTpaTeruy BO3ICHCTBUS
OTHOCHUTENILHO WACHTU(PUKAIIMH U IOCTPOCHUS
OTHOILIEHUH C BEAYIIMMHU ydyacTHUKaMu. CTpaTerus
UIEHTU(QULUPYET TOJIBKO JBE MOTEHIHATIbHbIE
rpynmsl: "CMHU" u "3auntepecoBannbie nuua". OnHO
U3 MIEPBBIX JIEHCTBUI CTpaTETUu BKIIOYAIIO B ce0s
OIIO3HAaHUE 3auHTEPECOBaHHbIX JuL. OJHaKO, cama
CTpaTerysi He TOBOPHT J1aXke B OOIINX KaTEropusix o
TOM, KTO TaKH€ 3aWHTEPECOBAHHbIE JHIIA (HarpuMmep,
NPaBUTEIBCTBEHHBIE YNHOBHUKHU, H30paHHBIE
MPEJICTaBUTEIIN, HETIPABUTEIIbCTBEHHBIE
OpraHu3aIfH, YaCTHBIA CEKTOP), KAKUM 00pa3oM ux
MOJKHO JIOCTaTh U KaK 3aTPOHYTh UX BHUMaHHE.

IIar 3:KAKOE 3nanue m0KHO OBITH COOpaHO?
Crparerusi KOMMyHHKalUi Oblia pa3padoTaHa Kak




activity to the NSoER process, and therefore

does not include the details of how information would be
gathered and analysed.However, the

strategy does identify the core “knowledge management”
functions of the NSoER.

m to review the resource management and environmental
issues reported in 1999, and to

identify new issues;

m to assess the conditions and prospects of the
environment, and identify potential

problems; and

m to continue the development of appropriate indicators.

Step 4: HOW to reach key actors

The “opportunity management” component of the
strategy clearly recognizes:

m the need for planning activities to inform and engage
stakeholders throughout the

NSoER process;

m the preparation of key messages; and

m the impact of issue attention cycles on uptake of the
NSoER message, more particularly

how issues in the current political environment and of
concern to the public could

either reinforce communications around NSoER, or draw
attention away from NSoER

communications.

Planning and messaging

Key messages included:

m you have the right to know the state of the environment
in which you live; and

m the National State of the Environment report tells us
what the condition of our environment

is, why it is in this condition and what we are going to do
about it.

What is interesting about this communications strategy is
how it has been phased with the whole

NSoER process. For every stage of the process, there is a
plan for a parallel communications activity.

More specific messaging was planned to coincide with
different phases of the project.

napasenbHast JesITeIbHOCTh K POBEICHUIO
HannonansHoro OT4eTa 0 COCTOSHUU OKPY KarOIIeH
Cpelibl, ¥ TIOATOMY He BKJIFOYajia JeTajlH TOro, KakK
uH(OpMaIus 10JbKHA OBITH coOpaHa u
npoaHanu3upoBana. OIHAKO, CTpaTETUs
UICHTH(QHUINPYET OCHOBHBIC (DYHKITMH «yIPaBICHUS
3HanneM» Hanuonanesnoro OTyeTa 0 COCTOSIHUN
OKpY’Kalollel Cpeibl.

B PacCMOTPETh YIPABJIECHUE pecypcaMu U IpoOIeMBbl
OXpaHbl OKpY’Karollel cpepl, cooduieHnsie B 1999
ToJly, ¥ WICHTU(DHUITUPOBATH HOBBIE MPOOIIEMBI;

N OLICHHUTH YCJIOBUS U NEPCHEKTHBBI OKPYKAIOIIEH
Cpezbl, U UISHTU()UIUPOBATh TOTCHIIMAIbHBIE
npoOIeMbl; 1

B TIPOJIOJDKUTH Pa3BUTHE COOTBETCTBYIOIINX
WHINKAaTOPOB.

[IIar 4: KAK mocraTh ¢ BeIymux Yy4aCTHUKOB
Takolf KOMIIOHEHT CTPATETUH KaK «yIpaBiIeHUE
BO3MOKHOCTBIO» SICHO MPU3HAET:

B IOTPEOHOCTH B IJIAHUPOBAHUY JIEHCTBUI IS TOTO,
YTOOBI COOOINATE Y MPUBJICKATh 3aMHTEPECOBAHHBIX
JIUI] IOBCIOJTY HAa BCEM MPOTSKEHUU HAITMOHAIBHOTO
OTYETA;

W [I0JIrOTOBKA KJIIOUEBBLIX COOOIIEHNI; 1

B BO3/ICHCTBYC UKIIOB BHUMAHHUS K MPoOieMe Ha
MOHMMAaHHE HAIlMOHAJILHO OTYETa, B YACTHOCTH KaK
MPOOJIEMBI B TEKYIIIEH MOJIMTHIESCKOW 00CTAaHOBKE U
o0miecTBeHHOE 0€CITOKOWCTBO MOTYT YKPEITUTh
B3aUMO/ICMICTBUE BOKPYT OTUETA, HIIH K€ OTBIIEYD
BHMMAaHHE OT HAIlMOHAJILHOM OIICHKH.

[TnanupoBaHue 1 niepeada cooOIEeHUH

KroueBnie cOOOIIEHNS BKIIFOYAIOT:

B BBl IMEETE TIPaBO 3HATH COCTOSHHUE OKPY KAFOIIEH
Cpenpl, B KOTOPOH BHI JKUBETE; 1

B HaIMOHAIBHBIA OTYET O COCTOSTHUH OKPY KaroIIei
Cpeapl TOBOPUT HaM, KAKOBO COCTOSIHHE HaIllei
OKpY’KaroIlleH cpefipl, MoueMy OHa HaXOAUTCS B
TaKOM COCTOSIHMU, M YTO MBI coOMpaemcs iearth Mo
3TOMY MOBOJY.

UTO MHTEpECHO I10 TOBOLY 3TON CTPATETUH
KOMMYHHKAIIHHA, 3TO TO, KaK OHa ObLJIa TIOATAITHO
OCYIIIECTBIIEHA B MPOIIECCE CaMOl HAIMOHAIBHON
oueHku. JlIst KaXK10i CTaauuy Mpouecca ecTh IIaH
OTHOCUTETHHO MapauIeIbHOH KOMMYHUKATUBHOM
nestensHOCTH. bolee onpeneneHHas nepenayda
c0o00IIeHnH ObLIa CHICIIMATILHO 3aIIaHUPOBaHa TakK,
yTOOBI COBIIAIATH C Pa3IMIHBIMK (Pa3aMu MTPOCKTA.




(TABLE)

Recognizing the “Issue Cycle”

The strategy also includes an analysis of the environment
surrounding the communications activities

that might affect uptake of messages and findings in
South Africa.

Positives/Strengths

m recent times have witnessed growing balanced
reporting and public debates in the

media about the government’s performance;

m overall positive coverage of DEAT-related matters in
the mainstream media;

m the 2002 World Summit on Sustainable Development
(WSSD) in Johannesburg has

raised greater awareness about the importance and
linkages between responsible environmental
management, social development and economic
development;

m in the light of WSSD, skills training and capacity
building for environmental journalists

in the key issues of the sustainable development debate,
as well as in ongoing professional

skills, are now emerging as priority areas among
journalists; and

m a growing number of journalists have expressed
interest in engaging with governments

around building skills and capacity to analyse the
debates, issues and challenges around

sustainable development.

Negatives/Challenges

m given that the momentum was not sufficiently
maintained in the post-release period of

the last NSoER in 1999, media interest on both the state
of the environment and the indicators has not been
substantial;

m the impact of the last NSoER is currently not sustained
in the psyche of South Africans;

m media continue to view the NSoER as the release of
another technical report. The media do not analyse the
progress, challenges and constraints the report presents
about the implementation of sustainable development
targets since WSSD; and

m alternative voices claim that not enough is being done
to monitor and report on negative

impacts.

To date, newsletters and the DEAT website have been

(TABJIULIA)

PacnioznaBanue “l{ukna [Ipobnembr”

Crparerus TaKxe BKIIOUAET aHAJIU3 CPE.bL,
OKPYXaKoIIeil KOMMYHUKATUBHBIE JEUCTBUS,
KOTOpbIE MOTYT 3aTPOHYTh TOHUMaHHUE COOOIICHUH 1
pesyabratoB B FOxHOI Adprke.

[TonoxwurensHbIe CTOPOHBI/CUITBHBIE CTOPOHBI

B B [10CJIEIHEE BPEMsI pacTyT CBUAETENbCTBA
HaM4usi cOAJJAHCUPOBAHHBIX OTUETOB M ITyOTHMYHBIX
nedaroB B CMU oTHOCHTEIBHO KadyecTBa
(hyHKIIMOHUPOBAHHMS ITPABUTEIHLCTBA;

B [IOBCEMECTHOE IOJIOXKUTEIHHOE OCBELIEHUE JEI
BsI3aHHEIX ¢ JlemapraMeHToOM 110 DKOJIOTUH U
Typusmy B ocHOBHBEIX CMU;

m Muposoit CaMMuUT 110 Y CTOHYMBOMY Pa3BUTHIO
(WSSD) B Moxanuec6ypre B 2002 roy yBeIH4HII
BHMMAaHHE K BaXKHOCTHU U B3aMOCBS35M MEKIY
OTBETCTBEHHBIM IKOJIOTHYECKUM YIIPABICHHUEM,
COITMANHHBIM PA3BUTHEM M SKOHOMHYECKUM
pa3BUTHEM;

m B cBeTe nanHoro Muposoro Cammura 2002 ropa,
TPEHUPOBKA HABBIKOB U YKPETUICHHE
KOMITETEHTHOCTH IKOJIOTHIECKUX JKYPHAIUCTOB B
KITFOUEBBIX BOMPOCAX J1eOATOB OTHOCUTEIHLHO
BOITPOCOB YCTOMYMBOTO Pa3BUTHS, PABHO KaK U MHBIC
npodecCHOHANTEHBIE HABBIKU, TENEPh SIBIISIOTCS
MPUOPUTETHBIMU O0JACTSIMH CPEliN )KYPHAIUCTOB; U
B pacTylllee YUCIIO )KYPHAIUCTOB BBIPA3HIIO UHTEPEC
K COTPYJIHUYECTBY C MPABUTEIHCTBAMHU

BOKPYT IMOCTPOEHUS HABBIKOB U KOMIIETEHTHOCTH B
aHanmze J1e6aToB, BOIPOCOB U MPOOJIEM YCTOHYHBOTO
pa3BUTHSL.

Otpunarensubie cTopoHbl/[Ipodaembr

B 13-3a TOTO, YTO UMITYJIbC HE OBUT JOCTATOYHO
MOJJIEpKaH B MEPUO/I TIOCTIE BBITYCKa MOCIETHETO
HanroHanbHOro otyeta B 1999 rony, uarepec CMU
K COCTOSIHUIO OKPY KAroIEl Cpelibl U MHIUKATOpaM
He ObLJI CYIIECTBEHHBIM;

W [I0CJI€AHUN HALIMOHAIbHbBINA OTYET HE OCTABUII
CBOEro OTMedYarka B Ayiuax >kureneit KOxHoit
Adpuku;

m CMMU npoposmkaroT paccMaTpuBaTh
HALMOHAJIbHBIN OTYET KaK BBIITYCK €I1€ OJHOr0
texanueckoro otuera. CMU He 3anHTEpECOBaHEI B
aHaJM3e Mmporpecca, MpooIeMbl U OTPaHUYCHUH,
KOTOpBIE MIPEJICTABIISIET OTYET OTHOCUTEIBHO
BBITIOJTHEHHS 1L[EJIel yCTOWYMBOIO Pa3BUTHS,
yKa3aHHbIX Ha MupoBoM Cammure; U

N ONIIO3HLUS YTBEPHKAAET, YTO MPEATPUHUMAETCS




the primary vehicles for reaching key actors.

Not all elements of the communications strategy were
implemented. However, the NSoER is still

to be released. At that point, it may be easier to judge
whether the groundwork of the strategy has

led to greater impact on decision making and on public
awareness and support.

Step 5:Monitoring, evaluation and improvement of the
strategy The drafters of the communications strategy
recognized the importance of continuous review and
adjustment. They agreed to design and adapt the
communications strategy based on the results of

the communications impact assessment report, in order to
achieve the desired impacts. The monitoring and
evaluation component was not implemented, but the
objectives listed provide an excellent basis for
monitoring the impact of the next NSoER process.

3.3.2 Case Study: Intergovernmental Panel on Climate
Change (IPCC) The IPCC was established in 1988 to
assess available information on climate change. It was
created jointly by two United Nations agencies—the
World Meteorological Organization (WMO) and the
United Nations Environment Programme (UNEP)—and
now has the participation of national

governments worldwide. As Agrawala (1997) has
pointed out, there is considerable literature citing
conclusions reached by the IPCC, but detailed analyses
of the institution, its assessment process

and outputs are very limited.

There was no formal “impact strategy” as such, but if we
deconstruct the [PCC design and process,

we can see how key elements of a strategy are reflected
in the work of the IPCC.

Step 1:WHY. Impact statement: what did the IPCC want
to see done as a result of its

work?

IPCC would be the first “official,” systematic assessment
of climate change at the international level

in order to determine whether a global crisis was

HEJI0CTaTOYHO YCHIIUH JUII MOHUTOPHHIA U OTYETa O
HETraTHBHBIX BO3/IEHCTBUSAX.

Jlo Hacrosmero BpeMeHu, HHPOPMaLMOHHBIE
OroyutereHu u BeOcaiit JlemapramenTa DKOJIOTHH U
Typu3sma ObuUTM OCHOBHBIMHU CPEICTBAMH IS TOTO,
YTOOBI TOCTATh C BEIyIINX YYACTHUKOB.

He Bce anemMeHTHI cCTpaTernu KOMMYHHUKAIMA OBbIITH
ocyuiecTBieHbl. OIHaKO, HAIIMOHAIBHBIN OTYET BCE
ele BhlllyckaeTcs. B nanHOM cityyae, BO3MOXKHO
Jerde CyJUTh O TOM, IIPUBEJIa JJM OCHOBA CTPATETuu K
OoJblIIeMy BO3JCHCTBUIO HAa MIPUHATHE PELICHUS U HA
OCBEJIOMJIEHHOCTh OOIIIECTBEHHOCTH U TOAJIEPHKKY.

ITar 5: MOHHATOPHHT, OLIEHKA U COBEPIICHCTBOBAHUE
ctparerun Pa3paboTyuky crpaTeruu KOMMYHHKAIAN
MIPU3HATIN BAXKHOCTHh HEMPEPBIBHOTO IEPECMOTPA U
agantaiuuu. OHU JOTOBOPHIUCH MPOEKTUPOBATH U
MpHUCIocabIuBaTh CTPATETUI0 KOMMYHHUKAIIHH,
OCHOBaHHYIO Ha pPe3yJIbTaTaX KOMMYHUKAIIUOHHOI'O
BO3/AEHUCTBHSI OLIEGHOYHOI'0 OTYETA JUIsl TOTO, YTOOBI
JIOCTUTHYTbH KEJNaTeNbHbIX Bo3AecTBUil. KoMmoHEeHT
MOHHUTOPHHIA U OLIEHKH HE OBbLIT OCYIIECTBJIEH, HO
NePEYNCIICHHbBIE e 00eCIeUYnBaIOT TPEBOCXOIHOE
OCHOBAHHE JUIsl TOTO, YTOOBI KOHTPOJIHPOBATH
BO3JIEUCTBHE CIEAYIOLIETO IPOLECCAa HAMOHAIBHOU
OILICHKH.

3.3.2 llpumep ju1st ©3yYCHHUS
MexnpasutensctBeHHas [ pynna no M3menenuto
Knumara (IPCC) IPCC 6bi1a ocHoBaHa B 1988 roay
JUISl OLIEHKH JIOCTYTTHOM MH(pOPMALUU OTHOCUTEIBHO
u3MeHeHus knuMaTa. OHa Obula co3jaHa COBMECTHO
neymsa arearctBaMu OOH — Bceemuphoit
Merteoponornueckoir Opranuzanueit (WMO) u
IOHEII, u B Hacrosiee Bpemsi B HEH y4acTBYIOT
HalMOHAaJIbHBIE PAaBUTEILCTBA Bcero Mupa. Kak
ykazan Arpasana (1997), cyniecTByeT 3HaYUTETbHOE
JTUTEpaTYpHOE UTHPOBAHKUE BHIBOJIOB, ClIETTaHHBIX
IPCC, HO moapoOHbIe aHATU3bI CAMOM TPYIIIIHI,
HPOLIECCOB OLIEHKU U PE3YyJIbTATOB OUYEHb
orpannueHbl. He Ob110 HUKaKoW (hopMaIbHON
“cTpareruu BO3A€MCTBUS, HO €CIIU MBI
pekoHCcTpyHupyeMm nocrpoenue u npoueccol IPCC, To
CMOXEM yBHJETh, KAK OCHOBHBIE JIEMEHTHI
CTpaTEeTHH OTPaKEHBI B pabOTE IPYTIIIHL.

[Mar 1:ITOYEMY. YTBepxxaeHue BO3ACHCTBUS: UYTO
xotena yBuaets IPCC B kauecTBe pe3yIbTaToOB CBOCH
paboThI?

IPCC sBnsercs nepBoii "odunmansHomn",
CHUCTEeMaTUYECKOU OIIEHKOW M3MEHEHHs KJiuMaTa Ha
MEKIYHApOJIHOM YPOBHE JUISl TOTO, YTOOBI




looming, and if so, to convince governments of
the need to seriously consider a global response.

Step 2: WHO are the key actors, and how to build
relationships with them The IPCC chose to target senior
government decision-makers and negotiators as the
recipients of its findings. To gain their attention, careful
selection was paid to who would make up the IPCC.
According to Agrawala, the high profile nature of the
IPCC First Assessment convinced many governments
of the need to seriously negotiate a climate convention.
As the Global Environmental Assessment Project
(www.ksg.harvard.edu/gea) has shown, assessment
processes are more likely to be effective in linking
knowledge to action when the output of the process is
perceived by the science and policy communities to be
credible, salient and produced according to a legitimate
process (so people perceive the process to be fair and
representative of their interests). In terms of the IPCC
process, credibility was achieved through the selection
process for the authors, and through a peer review
process. Relevance was achieved, in particular after the
establishment of the Intergovernmental Negotiating
Committee (INC), through close interaction between the
IPCC and INC (Agrawala 1997) and after the signing of
the UN Framework Convention on Climate Change
through close interaction with the Subsidiary Body on
Science and Technology Assessment (Miller 2005).
Legitimacy was a particular concern during the earlier
days of the IPCC, especially with regard to developing
country participation issues, and action was

taken to support the participation of experts from
developing countries, especially after the first
assessment round was completed.

Step 3:WHAT knowledge is to be gathered

Agrawala (1997) digs into the details of [IPCC’s creation
and the design choices made. Many of these

choices were made when public and political attention to
climate change was increasing (Figure 2).

One major design choice made during this period

OTpeACTUTh, MPUHUMAET JIH II00ATBLHBIA KPU3NC
YTPOKAIOIINE pa3Mepbl, U €CITH TaK, TO yOeTuTh
MPAaBUTETLCTBA B MOTPEOHOCTH CEPhE3HO
paccMOTpeTh rI100aTbHBIN OTBETHBIN IIIar.

[Har 2: KTO siBasieTcst BeAyIUMH UTPOKaMH, U KaK
noctpouts otHoIeHus1 ¢ aumu [PCC BrIOpana cBoeit
LENbIO TJIaBHBIX IPaBUTEILCTBEHHBIX JIUII,
HNPUHUMAIOLIUX PELICHUS U JIML, BeTyIUX
IIEPEroBOpbl, B KAYECTBE MOIydaTesiel CBOMX
pe3ynbraTtoB. UToOb! TOOUTHCS WX BHUMAHUS, OBLI
IPOM3BENIEH TUIATEIbHBIH 0TOOP TeX, KTO MOXKET
cxonuth B coctaB [PCC. CornacHo Arpasarna,
BbICOKOE kKadyecTBO [lepBoii Onenku [PCC yoeanmu
MHOTHE TIPaBUTEIHCTBA B TOTPEOHOCTH BECTH
Cepbe3HbIE TIEPEroBOPHI OTHOCUTEIHHO KOHBEHIIMH
no knuMmaty. Kak mokasan ['no6anbhsrii [Ipoekt
DKOJOTHYeCKON DKCIIEPTH3HI
(www.ksg.harvard.edu/gea), mporiecchol OlleHKH,
OynyT ckopee 3¢ (hEeKTUBHEI PU 00bETUHEHUH
3HAaHUH K JEHCTBUSAM TOT/a, KOTAa pe3yIbTaThl
npoliecca BOCIPUHUMAIOTCS HAYYHBIM U
HNOJUTUYECKUM COOOIIECTBOM KaK Ha/le)KHBIE, SICHO
BBIPa)KEHHBIE U TIPOU3BEICHHBIE 3aKOHHBIM 00pa3oM
(Tak, 4yTO JIOAM YYBCTBYIOT, UTO MPOLECC SIBISETCS
CIPaBeUIMBBIM U IPEACTABISAET UX HHTEpechl). C
Touku 3peHus npoinecca [IPCC, nocroBepHOCTH OBLIIA
JIOCTUTHYTA C MOMOLIBIO TIporiecca 0T00pa aBTOPOB,
U C IOMOIIBIO TIpoliecca MPOBEAECHUS IKCIIEPTHON
olLieHKU. BaskHOCTB ObL1a JOCTUTHYTA, B
0COOEHHOCTH IOCJIE YUPEKACHUS
MesxnpaButenscTBeHHOro Komurera mo
[TeperoBopam (INC), uepes 6mm3koe
B3anmoeiicteue mexay IPCC and INC (Arpasana
1997) un mocne moanucanus Pamounoit Konsermmm
OOH no U3zmenenuto Kiimmara mocpencTBom
TECHOTO COTpyAHHUYECTBa ¢ BeromorarensHbIM
Opranom o Ouenke Hayku u Texnonorun (Munnep
2005). 3aKkOHHOCTH BBI3bIBAJIA OCOOCHHOE
OecmokoicTBO B Havane cyuiectBoBanus [PCC,
0COOEHHO OTHOCUTEIHHO MPOOJIEM yUacTus
Pa3BUBAIOIIMXCS CTPAH, TO3TOMY OBLIH
NPEANPUHSTH JHCTBUS ISl TOJACPIKKH y4acTus
AKCTIEPTOB MX Pa3BUBAIOLINXCS CTPAaH, OCOOCHHO
KOTJIa MIEPBBI payH/1 SKCIEPTH3bI ObLT 3aBEPIIICH.

[Iar 3: KAKOE 3nanue gomxeH ObITH COOpaHO
Arpasaina (1997) B mogpoOHOCTSAX pacKphIBaeT
nporecc coznanus [PCC u BapuaHThI €€ CTPYKTYPHI.
MHor#ue U3 3TUX BapuaHTOB OBUIM TPUHSTHI TOT/A,
KOTr'Zla BO3pacTano OOIIECTBEHHOE U MOJUTHIECKOE
BHHMaHUe K npobieme n3menenns kaumata (Puc. 2).




included the scope of the proposed assessments.

Why did the IPCC choose to do a comprehensive
assessments of the science, impacts and responses.
Agrawala suggests that since the IPCC was going to be
the first “official,” systematic assessment

of climate change at the international level, it made sense
to investigate all aspects of the issue.

Step 4: HOW to reach key actors

Another important design decision was made in the early
stages of the IPCC. In its first session in

February 1989, the IPCC Bureau adopted a proposal by
Working Group I to incorporate a 20-page

“policy document” in its assessment, which would
summarize the scientific results and place them

into perspective. The Bureau then requested the other
two Working Groups produce similar “policy
documents.” These became the well known policy-maker
summaries of [IPCC Assessments.

Key messages:

In section 3.2.4 above, we noted the key message
emerging from the IPCC: that the world is likely

to see “a rate of increase of global mean temperature
during the next century...that is greater than

that seen over the past 10,000 years.”

Conclusion

Thus, although the IPCC has no “official” impact
strategy, it offers several important lessons for impact
strategies of assessment processes. It paid attention to the
scope of the assessment, and chose a comprehensive
rather than narrow approach, having weighed the
advantages and disadvantages of the two.

It incorporated policy-makers’ summaries as part of the
process and the line by line negotiation of

these summaries. Although this weakened the wording, it
led to significant “buy in “from the policy

community. Further steps to ensure credibility, saliency
and legitimacy of outputs and processes meant

the outputs of the IPCC process were effective in
achieving political action.

['maBHBIN BapuaHT IPOEKTA, C/IETaHHBIN BO BpeMs
9TOr0 MEepHOAa, BKII0UaAN 001aCTh MpeJlaraéMbIxX
orieHok. [louemy IPCC BriOpana nenatb
BCECTOPOHHIOIO OLICHKY HayKH, BO3JAEHCTBUN U
OTKITKOB.

ArpaBana npezmnonaraert, 4yTo, Tak kak [PCC
coOupanack ObITh IepBoi "odunnansHOR",
CHUCTEeMAaTUYECKON OIIEHKOW M3MEHEHHUs KJIuMaTa Ha
MEKYHapOJIHOM YPOBHE, HUMEJIO CMBICI
UCCIIEI0BATh BCE ACHEKThI MPOOIIEMBI.

[ITar 4: KAK noroBoputhcs ¢ BEIyMUX UTPOKAMU
Jlpyroe Ba)XxHOE CTPYKTYpHOE perieHne ObL10
caenaHo Ha panHux cragusx [PCC. Ha ee nepsoit
ceccun B peBpaie 1989 roxa, bropo IPCC npunsio
npemioxenue Padoueit ['pynmst I, Bmrounts 20
CTPaHUI] “TPOTPaMMHOI0 JOKYMEHTa” B €r0 OLICHKY,
KOTOPBIN OBl CYMMHPOBAJI HAYYHbBIE PE3YIbTATHI U
NOKa3aJl X MepcrnekTuBy. bropo Toraa 3ampocuiio,
4yToOBI Apyrue n8e Paboune ['pynmel npoussenn
noJ00HbIe “TIpOrpaMMHBIE JOKyMEHTHI . OHU cTain
U3BECTHBI, KaK KpaTKHe U3JI0KEHUE [T NOJTUTUKOB
no ouenkam [PCC.

KiroueBbie cooOmenus:

Panee, B cexunm 3.2.4, MBI OTMETHIIH KITIOUEBOC
coobmenue, sozaukiuee u3 [IPCC: uto mup,
BEPOATHO, CTAHET CBUJIETENIEM “‘YBEITUUCHHUS YPOBHS
CpeaHel TeMIepaTyphbl B TEUEHHUE CIIeTYIOIIEro
CTOJIETHSL..., KOTOpPOE OOJIbIIIE YEM TO, YTO
Habmoanock 3a npomuwisie 10 000 xer.”

3akaroueHue

Takum o6pazom, xots1 y [IPCC HeT HuKaKoit
"ourmansHON" CTpaTeTu BO3CHCTBUS, OHA
MpeIaraeT HECKOJIbKO BaKHBIX YPOKOB IS
CTpaTernuy BO3JEHCTBUS MpoieccoB oueHku. OHa
obpaTtuia BHUMaHue Ha 00J1acTh OIICHKH, M BhIOpaia
BCECTOPOHHUH IIOJXO0J BMECTO Y3KOTr0, IPOU3BEIS
OLIEHKY NPEUMYIECTB U HEJJOCTATKOB O0OHUX.

OTO0 BKJIKOYMJIIO KaK YacTH Mpoliecca KpaTKue
COJIepKaHus AJIsl OJUTUKOB U IOCTPOUYHOE
00CyXKJIeHUE ITUX KPATKUX YTBEPKICHHUA. XOTS 3TO
ocnadomio GopMyIHPOBKY, 3TO MIPUBEIIO K
CyIIECTBEHHOMY "BXOKJEHUIO B 100"
HOJMTUYECKOT0 coodmiecTsa. JlanbHeimue maru mno
TapaHTHPOBAHHIO TOBEPHsI, 0COOEHHOCTH U
3aKOHHOCTH PE3YJIbTATOB U MPOLECCOB, 03HAYAIIH,
4T pe3ynbTaThl nporecca [IPCC Obumm 3 hekTrBHBI
B JJOCTMKCHHUU TOJIMTUUECKUX JICHCTBUH.




3.3.3 Case study: Millennium Ecosystem Assessment
(MA)

From the outset, the MA instituted an “engagement and
outreach strategy.” Responsibility for this

strategy was formally assigned to the MA Secretariat.
From the beginning of its work, MA leaders
understood the need to ensure that key actors would be
engaged and informed, that broader

audiences would be reached, and that this process would
have to be carried on as an integral part

of the whole scientific assessment.

Step 1: WHY. Impact statement: What did the MA want
to see as the outcome of its

work?

The MA was carried out to assess the consequences of
ecosystem change for human well-being,

and to establish the scientific basis for actions needed to
enhance the conservation and sustainable

use of ecosystems and their contributions to human well-
being.

Step 2: WHO are the key actors, and how to build
relationships with them

Before starting the scientific work, MA proponents
proceeded to:

m confirm the need for the assessment by consulting the
three main international conventions

that directly deal with ecosystems (Convention on
Biological Diversity,

Convention to Combat Desertification and Ramsar
Convention on Wetlands);

m position the assessment within the formal decision
making processes of these conventions,

and obtain formal expression from the UN on the need to
conduct the assessment; and

m identify a broad range of users.

Step 3:WHAT knowledge is to be gathered

In addition to consultations with key actors, the MA
conducted an assessment of the information

needs of a broad range of users. This assessment became
the basis for the outline of the MA reports

as designed by the scientific panel, and remained a
reference point throughout the process.

3.3.3 Tlpumep ansg uzyudenus: OneHka IKOCUCTEMBI
Teicsuenerus (MA)

C camoro Hauana MA ycraHoBuma “CTpaTeruio
KOHTaKTHUPOBAHUS U NoALepKKku”. OTBETCTBEHHOCTh
3a 3Ty cTpaTeruio ObuIa GOpMaIbHO BO3JIOXKEHA HA
Cexperapuatr MA. C Hauana ero paboThbl, JUAEPHI
MA noHsu ToTpeOHOCTh TapaHTUPOBATh, YTO
BEJyIIME YIYACTHUKH OyIyT BOBJICUCHBI U
nporH(OPMUPOBAHBI, YTO Oo0JIee NIMPOKas
ayJIUTOpUS MOXKET ObITh OXBau€Ha, U YTO ATOT
IPOIIECC TOJKEH OBbITh BHIMOJIHEH KaK HEOTheMJIeMast
YacTh MOJIHON HAYYHOH OILICHKH.

[ar 1: IIOYEMY. VYTBepxkaeuue Bozaeiicteus: Yto
MA xoTena BUAETh B KAUeCTBE Pe3yIbTaTa CBOCH
paboThI?

MA Oblj1a BBIIOJIHEHA JIS TOTO, YTOOBI OLIEHUTE
MOCJIEICTBUS N3MEHEHUS SKOCUCTEMBI IS
YeJI0BEYECKOro 0JIar0COCTOSHUS, U YCTAHOBUTh
HAyYHOE OCHOBaHUWE JIJIsl IeWCTBUH, HEOOXOAUMBIX
JUTS YBETMUEHUS] COXPAaHEHUS ¥ He HAaHOCAIIETO
yiiep6a OKpyKaroliel cpe/ie NCIOIb30BaHUS
DKOCHCTEM U MX BKJIAJOB B YEIIOBEUECKOE
01aroCOCTOSHHUE.

[Iar 2: KTO »Tu Begymme y9acTHUKH, H KaK
MOCTPOUTH OTHOLICHHUS C HUMH

[Ipexxae ueM HauaTh HAyYHYIO paboTy, CTOPOHHUKH
MA cHavana:

B [I0JITBEPAUIIN TOTPEOHOCTH B OLIEHKE,
KOHCYJIBTHUPYSICh C TPEMS [NIaBHBIMH
MEXKTyHapOJHBIMH KOHBEHIIUSMH, KOTOPHIE
HETIOCPEICTBEHHO UMEIOT JIEJIO C YKOCUCTEMAaMU
(Kongrenmwst mo buonornyeckomy Paznoobpasuro,
KonBennust mo bopnbe ¢ OnycThIHNBaHUEM H
Kounenuust Pamcap no 3ab60ono4eHHbBIM MecTaM);

B [TOMECTWJIM OLIEHKY B Mpeaesbl (POpMaibHBIX
HPOLIECCOB MPUHATHS PELLICHUS ATUX KOHBEHIINH,
1 nonyuwiu popmManbHoe noareepxkaeane OOH
HOTPEOHOCTH B IPOBEJICHUN OLIEHKU; U

B UIeHTU()UIIUPOBATN IIMPOKHUHA JHANa30H
10JIb30BaTENEH.

[ar 3:KAKOE 3nanue 10mkeH ObITh COOpaHo

B nononHeHne Kk KOHCYJIBTAlLUSIM C BELYILUMU
y4acTHUKaMu, MA npoBesna OLeHKY NOTpeOHOCTH B
UH(OPMAIIUH IIMPOKOTO JIUANa30Ha TTOJIb30BATEICH.
OTa OlLIeHKa CTala OCHOBAHUEM JIJISl CXEMBI OTUETOB
MA, pa3paboTaHHBIX HAYYHOH TPYIIION, U CTaBIIEH
KOHTPOJIbHOM TOYKOW B TEYEHUE BCETO MPOIIECCA.




Step 4: HOW to reach key actors and broader audiences
The strategy defined two distinct areas of action.

m Engagement

— provide target users with adequate access to the process
of the information generated;

and

— enable broader audiences to access the products of the
assessment, and benefit from

networks and capacities growing out of the assessment
process.

m Communication

— raise understanding and awareness of the MA and how
to use it; and

- convey key messages from the findings to targeted
audiences and the public.

Engagement

Ultimately, the engagement strategy was an effort to
ensure that adequate access to the process and

products existed, so the MA could be widely shared, and
would continue to yield fruits beyond its

conclusion in 2005. This, in turn, would result in input
from users into the process, enhancing its

legitimacy, and improving the capacity of users to
interpret and act on the findings of the assessment.

Several channels were used to enable engagement
(Figure 4):

m MA Board meetings engaged users in the process;

m the user needs assessment mentioned above;

m the MA constantly produced ad hoc briefings, trying to
seize as many opportunities as

possible to address large numbers of users and present
them with information about the

assessment;

m open calls were issued to the public, governments and
institutions to nominate scientists to participate in the
assessment as authors or reviewers, and to submit
proposals to undertake sub-global assessments affiliated
with the MA;

m a website and newsletter were established, and a data
sharing system developed;

m the internal, formal procedures of some target users
were utilized to feed the MA and

subject it to discussion.

m multistakeholder meetings were organized in various
countries to present the MA and

invite discussion on its relevance in each national

[ITar 4: KAK noroBoputhcs ¢ BEIyIIUMH UTPOKaAMU U
OXBAaTHUTh O0JIee UPOKYIO Ay TUTOPUIO

Crparerus onpenenuia iBe OTIMYHBIX 00IaCTH
JIEHCTBHS.

m KonTaktupoBanue

— IPEJOCTaBIICHHUE LEIEBBIM MOJIB30BATENISIM
aZICKBaTHOT'O JJOCTYTA K MPOLIECCY MPOU3BOJICTBA
nHbOpMaIuy; U

— npenocTaBieHue 0ojee MUPOKOI ay AIMTOpUU
BO3MO>KHOCTH I10JIy4aTh AOCTYII K IPOSYKTaM
OIICHKH, ¥ BRITOJIaM OT CBSI3€H M KOMITCTCHIIUH,
BO3HUKAIOIUM B IIPOLIECCE OLIEHKHU.

m KommyHnukanus

— MOBBIIIAET TOHUMAaHUE U OCBEAOMIIEHHOCTh 0 MA
U TO, KaK UCIIOJIb30BaTh €€; U

— IepeiaeT KIoUYeBbIe COOOICHUS PE3YIbTATOB J0
LEJNEBBIX ayAUTOPUN 1 OOIECTBEHHOCTH.

KonraktupoBanue

B xoHeuHOM HTOre, CTpaTerusi KOHTAKTUPOBAHUS
OblJ1a MOMBITKON TrapaHTUPOBATh aJCKBATHBIN JOCTYII
K IIPOIIECCY U MPOJYKTaM, TaKuM obpazom, uto MA
MorJia ObITh IIMPOKO UCIOIB30BAHA U MIPOI0JIKATH
JlaBaTh IUIOMBI M TIOCIe UX BBIBOJOB B 2005 romy.
370, B CBOIO 0Yepe/ib, IMPUBEIIO OBl K BOBJICUCHHIO
MOJIb30BAaTENEN B MPOLIECC, YBEIMUEHUIO 3aKOHHOCTH,
W YIYYIICHHIO CTIOCOOHOCTH TMOJIb30BaTeNei
MHTEPIIPETUPOBATh U JACHCTBOBATH HA OCHOBAHUHU
pe3yJIbTaTOB OLIEHKU.

Heckobko cpeacTB UCMOIb30BAIOCH 1S TOTO,
YTOOBI 3aITyCTHUTH MpoLiecc KOHTakTupoBanws (Puc.
4):

m CoBera MA BKIIIOUaI M0JIb30BATEJIEH B CBOU
BCTpEYH;

B OLICHKA HYK]] IT0JIb30BATEIs, OTIMCAHHAS BBIIIC;

® MA NOCTOSIHHO IPOM3BOJIUII CTICIMAIIbHBIC
OpU(UHTH, TIBITASICh PEATH30BaTh TAK MHOTO
BO3MOXHOCTEH /17151 0OpaleHus K O0IbIINM
KOJINYECTBAM I10JIb30BaTeNIe! U MPEeJOCTaBUTh UM
nH(popMaIuio 00 OIeHKE;

B TEH/IEPHI ObLIN OOBSBIICHBI JUISI OOIIECTBEHHOCTH,
NPaBUTENBCTB U YUPEXKICHUH, ISl TOTO, YTOOBI
HAa3HAYUTh YUEHBIX ISl yHacTHUS B OILICHKE B KaUeCTBE
aBTOPOB WJIM PEIICH3EHTOB, U MPEICTABUTH
MPEITIONKEHHSI ISl TOTO, YTOOBI TPOBECTH CYO-
rI00aIbHBIE OIEHKH, acCoruupyomuecs ¢ MA;

m BeOcailT n nHOpMAITOHHBIH OI0IIETeHb OBLTH
BBINTYIIIEHBI, a TaKKe OblIa pa3paboTaHa cucreMa
COBMECTHOT'O MCIIOJIb30BAHUS IaHHBIX;

B BHYTPEHHHE, (OPMaIbHBIC MPOIEITyPbl HEKOTOPBIX
LIEJIEBBIX [10JIb30BaTENEeH HCIOJIb30BAIUCH, YTOOBI




context;

m a procedure to invite academies of sciences and
scientific organizations was established,

whereby these entities supported the MA in the
identification of scientists and the

dissemination of information; and

m the process of sub-global assessments was in itself
another mechanism to connect the

MA to local, national and regional processes.

(TABLE)

Communication (outreach)

The MA communication effort focused on raising
awareness about the MA and supporting the

demand for:

m the assessment reports and associated information;
m integrated assessments at the sub-global scale; and
m training to conduct such assessments.

Making the MA visible to the media. One concern of the
communications team was to achieve a certain level of
press attention when the information was finally
released. Three approaches were used.

1 Organizing seminars for the media while the
assessment was being conducted to explain

what it was, why it was being done and what to expect
from it.

2. Establishing a loose working group with the media
officers of partner organizations.

3. On the day of the official release, press briefings and
seminars were organized in 13 cities around the world.
This ensured that appropriate angles and languages were
used to draw national media attention.

Keeping the visibility of the MA before the users. The
assessment was a four-year endeavour. Even

nath nHQopManuio MA U HHAIIMUPOBATH €€
o0cykIeHHe.

m ObUTM OpPraHU30BaHbl BCTPEUU MHOTHUX
3aWHTEPECOBAHHBIX JIMI] B PA3IMYHBIX CTPAHAX,
YTOOBI pecTaBUTh MA U 00CyIUTh €€ BaXKHOCTh B
Ka)XJIOM HaIlHOHAJIbHOM KOHTEKCTE;

m ObUIa YCTaHOBJICHA MTPOIIETypa MPHUTIIAIICHUS
aKaJeMUi HayK M HAyYHBIX OPTaHU3aIHH, TSl TOTO
4yTOOBI 3TH OpraHU3alMK NoAepKkuBaiu MA B
UICHTU(UKALNY YUEHBIX U PacIpOCTPaHEHUU
uHpOpMAIUH; 1

B IPOIIECC CYO-TII00ANTLHBIX OLEHOK OBUT OT/IETBHBIM
MEXaHH3MOM JIJIsl TOTO, YTOOBI COeTMHUTE MA ¢
MECTHBIMH, HAITMOHAJIbHBIMU M PETHOHAIEHBIMHU
IPOIIECCAMH.

(TABJIMLIA)

Kommynukanust (mpeenbl pacipocTpaHeHus)
Yeunue MA o KOMMYHHKAIIUU COCPEOTOYMIIOCH Ha
TOM, YTOOBI YBEJIIMYUTH 3HAHUS 0 MA 1
MOJIIEPIKUBATH CIIPOC Ha!

B OTYETHI IKCIIEPTU3 U CBA3AHHYIO C HUMU
UHPOPMALHIO;

B WHTETPUPOBAHHBIC SKCIIEPTU3BI B CYO-TII00ATLHOM
MaciiTaoe; u

B TPSHUHTH 10 TTPOBEICHHUIO TAKUX OIICHOK.

Cozganune MA 3ametHoit 1 CMU. OgHo u3
0eCIOKONCTB KOMaH Ibl KOMMYHHKAIHHA OBIIIO
CBSI3aHO C JIOCTHKEHHEM ONPE/ICIICHHOTO YPOBHS
BHUMAaHUS TIPECChI B TOT MOMEHT, KOT/a
nH(popMaIus yxxe Oblia BoIyIieHa. beutn
WCITOJIB30BaHbI TPH TTOIXO/1A.

1 Opranuzauusa cemunapos anst CMU, B nporecce
MMpOBCACHHA OLCHKHA JIA TOIO, YTOOBI OOBACHUTH
YTO 3TO TAKOC, [MOYCMY 3TO OHA MMPOBOJAUTCA U YTO OT
HEe 0’KU/1aTh.

2. YupexneHnue cB0OOOIHOM pabodei rpymibl ¢
pabotaukamu CMU u3 opranusanuii napTHEPOB.

3. B nenp ounmanbHOTO BhIMTyCKa ObLITH
OpraHu30BaHbl OpUGUHTH U CeMHHAPHI B 13 Topogax
10 BCEMY MHpY. DTO TapaHTHPOBAJIO, UTO
COOTBETCTBYIOIIHE aCTIEKTHI U S3bIKH OBbLIN
WCTIOJIB30BAHbI JIJIsI TPUBIICUYEHIS] BHUMAHHS
HamuoHAILHEIX CM.

ITonneprxanne HaramHOCTH MA mepen
nosib3oBaTessiMu. O1ieHKa ObLTa YeThIPEXJIETHUM




after being approached and consulted at the inception of
the assessment, targeted users needed to

be kept updated and reminded of upcoming work. These
activities were also meant to build

momentum and expectations, and consisted of multiple
briefings and smaller meetings in international

and national arenas.

Facilitating access to MA products. A constant concern
of the MA was to ensure that as many

people as possible could access the information. Again,
there were three approaches

1. Targeted publications. In addition to the full technical
assessment reports, the MA produced

six synthesis reports aimed at different users. The
information contained in the

main assessment volumes was summarized and
repackaged in short, carefully designed

volumes dealing specifically with biodiversity,
desertification,wetlands, health and business

and industry, plus a general synthesis directed at a more
general audience.

2. Translations. Translating the information into various
languages proved to be one of the

main weaknesses of the MA process. While thoroughly
aware of the need to do so, resources were insufficient to
undertake this task adequately.

3. Electronic communications. Establishing electronic
communication mechanisms was important, including a
website, a system to share data and an intranet system for
internal communications.

Partnering. The engagement and outreach team of the
MA saw its communication activities as an instrument
not just to reach out and convey an image of the MA but
also as a mechanism to enhance the ownership of the
MA, and improve the ability of third parties to
understand and make better use of it. Hence, the MA
sought to rely on as many partners as possible for
outreach, and to encourage as many third parties as
possible to undertake outreach for the MA on their own.
This resulted in several instances where volunteers
approached the MA to undertake activities, which

npeanpusTreM. [lasxke mocie Toro Kak ¢ HUIMH
HNPOKOHCYJIBTHUPOBAIHCH B HaYalle OL[CHKH, IIeJIeBbIE
MOJIH30BATENN BCE PABHO HYKJAINUCH B TOCTOSIHHO
OOHOBJIsTTOIIEHCS MH(POPMALIUU ¥ HATTOMUHAHUH O
BBITIOJTHSIOMIEHCS paboTe. DTH AeCTBUS OBLIN TaKXkKe
MpeIHa3HaAYeHBI AJIS1 TOTO, YTOOBI 1aTh TOTYOK U
MOCTPOUTH OKuAaHus. JlelCTBHS COCTOSIIH U3
MHOTOKPATHBIX OpU(UHTOB U Pa3IMYHBIX BCTPEY Ha
MEXYHApOIHON M HAallMOHAJILHON apeHe.

Obneryenue nocrymna K npoaykram MA.
[TocTosiHabIM OecriokoiicTBOM MA ObLTa TapaHTHs
TOr0, YTOOBI KaK MOKHO OOJIBIIIE TFOAEH MOTIIN
MOJYYHTH IOCTYT K nHpopManuu. beuto Tak ke
UCTIOJIB30BAaHO TPH MOAXO0IA.

1. CnenanbHble myOnukanuu. B qonomHeHne k
MIOJTHBIM TEXHUYECKUM oTdeTam 00 oneHke, MA
NPOM3BEJIa IECTh PA3JIMYHBIX arperipOBAHHBIX
OTYETOB, MPETHA3HAYCHHBIX Pa3HBIM TOJIb30BATEIISIM.
WNudopmanus, cogepkaniiasicss B OCHOBHOM 00beMe
OLICHKH, OblJIa PE3FOMHPOBAHA U NIEPEBBINYIIICHA B
YKOPOYCHHBIX BapHAHTAX, HMEIOIIHX JICIIO
CHENHANBHO ¢ OMOJIOTHYECKON BapUATHBHOCTHIO,
OITyCTHIHUBAaHUEM, 3200JI0UEHHBIMHI MECTAMH,
3I0pPOBBEM, OM3HECOM H MTPOMBIIIIICHHOCTB, TIJTFOC
00muii BapuaHT ObLT pa3paboTaH CHEIUATBHO JTS
HIMPOKOH ayTUTOPHUH.

2. IlepeBogsl. IlepeBoa nnopmanny Ha pa3TUIHbIE
A3BIKM OKa3aJICsl OTHUM U3 C1a0bIX MECT Impoliecca
MA. HecMmoTps Ha 1OCTATOYHYIO OCBEOMIIEHHOCTh
00 3THX HYXKIaxX, peCypchl ObIIIM HEJJOCTATOYHBI,
YTOOBI CITPABUTHCS C ATOH 3a/1aueii aIeKBaTHO.

3. DnekTpoHHBIE KOMMYHHKaK. Hanaxxuanue
3JICKTPOHHBIX MEXaHU3MOB KOMMYHUKAITIH OBLIO
Ba)KHOU 3aj/1a4eii, BKIIO4Yas BEOCANT, CUCTEMY IS
COBMECTHOI'0 IOJIL30BAHHUS JaHHBEIMH, U
BHYTPEHHIOIO CETh JIJIsl BHYTPEHHUX KOMMYHUKAIIUH.

ITaptHepcTBO. KOManma KOHTaKTUPOBAHUS U
pactpoctpanenust MA Bujena CBOU AeHCTBUS
KOMMYHHUKAIIUU KaK HTHCTPYMEHT HE TOJBKO ISt
Mo/IIepKaHUs CBsA3EH U nmepenayn uMumka MA, HO
TaK)Ke U KaK MEXaHU3M JIJIs1 YBEIMUEHUST COCTOSTHHS
MA, ¥ yiydieHus: CiocCOOHOCTH TPEThUX JIUI]
MIOHSITH U JIYYIIIE UCIIOJIB30BaTh ee. Takum 00pa3om,
MA cTpeMuach MOJOXKHUTHCS Ha KAK MOYKHO
OoJTbIIIee YHCIIO TAPTHEPOB, HACKOJIBKO 3TO
BO3MOYKHO JIJIsl YBEIMYCHHSI OXBaTa, U MOJIJCPKATh
TaK MHOTO TPEThUX JIMILI, HACKOJIBKO 3TO BO3MOKHO,




was highly beneficial in dealing with media enquiries.

Partnering required the following two elements.
1. A minimum level of coordination in terms of setting
key dates and sharing basic strategies.
2. Generating materials to support outreach by third
parties. These materials were shared
through the intranet, but also through an “outreach kit”
distributed on CD. This kit
contained a collection of elements developed by the MA,
including:
— guidance on how to explain the MA to the uninitiated;
— guidance on how to develop a communications strategy
(see Addendum 2);
— graphic elements (posters, maps, logos, photographs,
videos); and

— PowerPoint slides.

Early products. The MA did not wait until the end to start
releasing some outputs. In particular,

releasing the conceptual framework and early findings on
sub-global assessments (SGA) allowed

for better outreach during the process.

Step 5:Monitoring, evaluation and improvement

The MA engagement and outreach team was
continuously haunted by the question of how to

define success. How would they know they had been
successful in supporting the goals of the

assessment? Following are some of the items that were
discussed.

m Government buy-in. For example, would resolutions
from international bureaucracies

be an indicator of the effective use of the information, or
a tactic to protect the process?

Government involvement, however, was very effective in
attracting leading scientists.

m An international arrangement to deal with the problem.

9TOOBI YBETMYHUTH 0XBaT MA caMOCTOATENBHO. DTO
NPUBEJIO K HECKOJIBKUM CITy4asiM BBITTOJIHEHHS
ompeseieHHBIX IEHCTBUIN BOJIOHTEPaMH, YTOOBI OBLIO
KpaiiHe BBITOJHO € TOUKH 3peHus 3anpocoB CMU.

[TapTHEpCTBO MOTPEOOBATIO CIETYIOMNX ABYX
3JIEMEHTOB.

1. MuHMMaNIbHBIN YPOBEHb KOOPIWHALIMH C TOUYKH
3pEHUs YPEryJIMPOBaHHsI OCHOBHBIX CPOKOB U
pa3fiesieHusl OCHOBHBIX CTpaTeruil.

2. IIpou3BOACTBO MaTEPUANIOB, YTOOBI MOAEPKATH
MIMPOKUHN OXBAT TPETHUX JIUIL. DTH MaTepHalibl ObUIH
nepeansl B 00K TOCTYT Yepe3 HHTPAHET, a
TaKKe 1 yepe3 “KOMIUIEKT IHUPOKOTo paguyca
JEUCTBUS, paCIpPOCTPAHSIOIINICS HA KOMIIAKT-
JUCKaX. DTOT KOMILJIEKT COAEPKaJl KOJUIEKLIUIO
3JIEMEHTOB, pa3paboTaHHBIX MA, U BKITtOUas B ceO4:
— PYKOBOJICTBO O TOM, KaK 00BsICHUTE MA
HEIOCBSIEHHOMY;

— PYKOBOJICTBO O TOM, KaK pa3paboTaTh CTPATEruio
koMMmyH#uKanwmi (cM. [Ipunoxenue 2);

— rpaduvecKre 3IEMEHTHI (ITOCTEPhI, KAPTHI,
Jorotutsl, hoTorpaduu, BUACO); U

- PowerPoint ciaiinsr.

Pannue npoayktel. MA He xn1ana 10 KOHLA U1t
TOT0, YTOOBI HA4YATh MyOJIMKOBATh HEKOTOPHIE
pe3ysIbTaThl. B 4aCTHOCTH, BBITYCK KOHUENTYaIbHON
CTPYKTYPbI U paHHHUX Pe3yJIbTaTOB CyO-Ii100albHBIX
orieHoK (SGA) mo3BoNui YBETUYUTh TEPPUTOPUIO
0XBara BO BpeMs Ipoliecca.

IITar 5: MOHHATOPHHT, OLIEHKA U
YCOBEPIICHCTBOBAHHUE

Komanay koHTakTHpOBaHUS U pacnpocTpaHeHus MA
HENPEPBIBHO NPECIIEI0BAT BOIPOC O TOM, KaK
onpeaenuTs ycrex. Kak Obl OHM y3HAIH, YTO OHU
UMeEJH yCIeX B MOJJIEpPIKKe LesIel dKCcIepTu3bl?
Jlanee nepedncieHbl HEKOTOPBIE U3 ITyHKTOB,
KOTOpPBIE OBLITN 00CYK/ICHBI.

m [IpaButenscTBeHHOE yuacTre. Hanpumep, Oblin
OBl pereHust MeXTyHapOAHOTO YNHOBHHUYECKOTO
anmapara UHIUKaTopoM 3PPEeKTUBHOTO
UCIIOJIb30BaHMSI HH(POPMALIMU UM TAKTUKH 3aIUTHI
mporecca?

[IpaBuTenbcTBEHHAs! NPUYACTHOCTD, OHAKO, ObLIa
oueHb 3QPeKTUBHA NPU PHUBJICYCHUH BETYIIIUX
YYEHBIX.

) MC)KI[yH&pOI[HOG COrjiaCue UMCTh ICJI0 C




Was the MA inserted in a clear political context in which
the information would catalyze such action?

m A proliferation of sub-global assessments. Would the
dissemination of the practice of integrated assessments
around the world be an indicator of real success?

m Media attention. Besides being short-term, one has to
be careful what the results of this

attention are. By and large, when the information was
released, the media focused on

the negative side of the message, as in the front page
article of Le Monde, below.

(PICTURE)

In an effort to communicate more effectively, the MA
strove to develop some powerful metaphors

to explain its concepts and findings. Perhaps the most
important was that of “nature as capital” and
ecosystem services.”While clearly effective, these
metaphors were taken up to draw some controversial
conclusions, as the cover of The Economist shows.

(PICTURE)

In the end, the team concluded that success for the
assessment needed to be measured by demand

for information and expertise from a broad range of
places and interests. Further use of the information

(for example to start or influence a political process) is a
result of the work, and clearly

shows it is having some effect.

GROUP DISCUSSION

What do you think are the strengths and weaknesses of
the impact and communications efforts of

these examples?

EXERCISE 5: Building an impact strategy

In this segment of the training, you will break up into
smaller groups to work together on developing

an impact strategy. At the end of this section, you will

npobsieMoii. beuta 1 MA BBeJieHa B SICHBIH
HNOJUTUYECKUN KOHTEKCT, B KOTOPOM HH(pOopManus
BbI3Bajia Obl Takoe JelcTBre?

m bricTpoe yBenmuenue cy0-ria00aabHBIX OLEHOK.
Byner mu pacipocTpaHeHHe TPaKTHKU
MHTETPUPOBAHHBIX OLIEHOK BO BCEM MHPE
MHIMKaTOPOM peasbHOTO ycrexa?

m Baumanue co croponst CMU. [lomumo Toro, yto
3TO BHUMaHHE KPAaTKOCPOUHOE, HYKHO OBITh
BHUMATEIbHBIM OTHOCHUTEIIBHO TOT'O, KAKOBBI
pe3yabTaThl TOr0 BHUMaHU. B o01mem u rienom,
Koraa nHpopmanus Obua Beimyniena, CMU
COCpPEA0TAauYNBAIOTCS HA OTPULIATENILHON CTOPOHE
COOOIIeHUSs, KaK HalpuMep B pa3MeIICHHON Ha
nepBoil nosoce cratbe Jle MoHa, mpuBeaeHHON
HUKE.

(I30BPAYKEHIHE)

B monwiTke obmaThes 6onee agdextuBHo, MA
CTpEMHJIACh Pa3BUTh HEKOTOPBIE CHIILHBIE METa(OPbI
JUTSI TOTO, YTOOBI OOBSICHUTH UX TIOHSATHUS U
pe3ynbTaThl. Bo3MOXHO, CaMBbIM BasKHBIM OBLITO
“mpupojia KaKk Kanutan U yCIyTd 3KOCHCTEMBI.
”Byay4u ogHO3Ha4YHO 3P (HEKTUBHBIMH, ITH
MeTadopsl OBIITN B3SATHI IS TOTO, YTOOBI CAETATh
HEKOTOpBIE CIIOPHBIE 3aKIIOUEHUS, KaK TOKa3bIBaeT
00J105KKa KypHaIa DKOHOMHUCT.

(M30BPAXXEHUE)

B koHIIe KOHIIOB, KOMaH/1a 3aKJIIOYNIIA, YTO YCIEX
OLIEHKH JTOJDKEH OBLT OBITh U3MEPEH CIIPOCOM Ha
UH(OPMAITUIO ¥ KOMIIETEHTHOCTB OT IIHPOKOTO
JlMana3oHa MecT U uHTepecoB. JlanbHelee
MCIONB30BaHue HH(popManmu (Hanmpumep, 4To0bl
HayaTh WIM BIUATH Ha MOJUTUYECKUH IPOLIECC),
ABJISIETCS PE3yJIbTaTOM paboThl, U SICHO
IIOKAa3bIBAET, YTO 3TO UMEET HEKOTOPbIH 3 DeKT.

OBCYXJEHUE B I'PYIIIIE

Yro, 1o BalieMy MHEHHUIO, SIBJISETCS] CUJIBHBIMU U
CJ1a0bIMH CTOPOHAMH BO3ACUCTBUS U yCUIIUI
KOMMYHMKAIUH B 3TUX IpuMepax?

YIIPAXKHEHMUE 5: IToctpoenue crpateruu
BO3JICUCTBHS

B sTtom cermenTte o0ydeHus: BbI HEOOXOIUMO
pa30ouThCsi HA HEOOBIIINE TPYIIIIBI ISl TOTO, YTOOBI




have prepared a draft impact strategy

using the steps described in this module. Throughout the
remainder of the workshop, the draft

strateg(ies) will be revisited, and you will be asked to
consider whether and how to revise and

strengthen your strateg(ies).

If you are participating in this training with your IEA
team, then this might become a draft strategy

that will be useful to you in your IEA process. If you are
working in mixed groups or with people that

you would not work with for your real assessment, this
will be an activity to practise the steps.

Please select a chairperson and a rapporteur who can
capture and present your results in plenary.

Step 1: Drafting the impact statement

First you need to prepare an impact statement.
Remember that this can be refined later on.

Examples:

Key departmental decision-makers will use the
information gathered during the assessment

to develop policy priorities, departmental strategic plans
and budgets.

Or:

State, as well as national, level planners will review the
findings of the assessment, and prepare

internal policy briefs on how they will address the
recommendations of the assessment.

Breakout group exercise

m Discuss within the group what you specifically want to
see changed as a result of your

assessment.

m Prepare a statement of the impact that you want your
assessment to have.

m Write the statement on your flip chart under the
heading Step 1.

Step 2: Identification of WHO you are trying to have an
impact on

Next, you need to identify the key actors who are in
positions to make the changes that you would

like to see.

BMeCTe paboTaTh Ha/l Pa3BUTUEM CTPATETUU
BO3JIeiicTBYs. B KOHIIE 3TO# cekiyu Bam OyJieT
HE00XO0IMMO TOATOTOBUTH MPOEKT CTPATETUu
BO3/ICICTBHSI, UCIIOJIB3YS 1Iark, OIMCAHHBIE B 3TOM
Moayne. Ha mpoTskeHun ocTaBIIecs 4acTh
ceMHUHapa, MPOeKT cTpaTeruu(uii) oyaer
MepPeCMaTPUBATHCS, U BAC MOMPOCAT PACCMOTPETh
CTOUT JIM U KaKUM 00pa3oM MepecMOTPETh U YCUIIUTh
CBOIO CTpaTeruto(un).

Ecnu BBI yuacTByeTe B 3ToM 00y4eHuu ¢ Bamieid 199
KOMAaH/10H, TO 3TO YIIPa)KHEHUE MOXKET CTaTh
NPOEKTOM CTpaTeruu, KoTopast OyeT nojae3HoH B
BamieMm rnpouecce M23. Eciu BB paboTaere B
CMEIIAHHBIX TPYNIAax WM C JIOJbMHU, KOTOPbIE HE
OyyT paboTaTh ¢ BaMH HaJl peabHON OIIEHKOH, 3TO
OyIyT AEMCTBHS IS MPAKTHUECKON OTPaOOTKH TaKHX
maroB. [loxkanyiicta, BeIOepuTe NpeacenaTens u
JIOKJIaJYMKa, KOTOPBIE CMOTYT 3a(UKCUPOBATH
IIPEJICTAaBUTh Ballld PE3YJIbTAaThl B INIEHAPHOMN CECCUMU.

[ar 1: CocTaBnenue GopMyITUPOBKH BO3IEHCTBUS
CHauasa Bbl JJOJDKHBI IOATOTOBUTH (DOPMYITHPOBKY
Bo3zaelcTBHs. [loMHUTE, UTO 3TO MOXKET OBITH
YCOBEPIIEHCTBOBAHO IMO3XKeE.

IIpumepsr:

KitoueBble Be1OMCTBEHHBIE U1, TPUHUMAIOIINE
peuieHus: OyayT UCTIONB30BaTh MH(pOpMALIHIO,
COOpaHHYI0 BO BpeMs IIpoliecca OLEHKH IS TOro,
4yTOOBI pa3BUBaTh NPUOPUTETHI MOJUTUKH,
BEJIOMCTBEHHbBIE CTPATErMYECKHE TUIaHbl M OIOIKETHI.
Wnu:

Opranu3zaTopsl rocyAapCTBEHHOI'O, TaK )K€ KaK U
HALMOHAJIBHOI'O YPOBHS PACCMOTPST PE3YJIbTaThI
OLIEHKH, Y TIOJTOTOBST CBOAKH 10 BHyTPEHHEH
MOJIMTHKE, OCHOBBIBASICh HA TOM, KaK OHU 00paTsTcs
K PEKOMEHJIAIUSIM OLIEHKH.

YupaxHeHue A1 TPyIIT

m OOcyauTe B mpenienax TPyMIibl, YTO BbI
OTpeieIieHHO XOTUTE YBUJETh M3MEHHUBIIIMMCS B
pe3yJibTaTe Baliei OleHKH.

m [IpuroroBbTe GOPMYyIUPOBKY BO3ICHCTBYS,
KOTOPYIO BBl XOTUTE, YTOOBI UMEJIa Ballla OI[CHKA.
m Hanummre ¢popMynmupoBKy Ha BallleM JIUCTE IO
3arojiopkoM IIlarl.

[ar 2: Uneatndukanus toro, Ha KOI'O BB
IIBITAETECH OKA3aTh BIIMIHUE

Janee, BBI JOIKHBI HISHTU(DHUIIMPOBATH BETYIIIHX
WUTPOKOB, KOTOPBIE HAXOATCS B COCTOSTHUHN
MIPOU3BECTH U3MEHEHUS, KOTOPHIE BBI XOTEIN OBl
BHUJETH.




Breakout group exercise:

m On your flip chart, under the heading Step 2, list ten
people you most want to reach with

your assessment findings. List them by name and
position. If you don’t know their

names, then list their position titles. Do not list categories
of people (e.g., members of

parliament, private sector). You must be as specific as
possible.

m Discuss within the group:

— Why do you want to reach them?

— How feasible is it that you can reach them?

— Are there other people who can reach them better than
you can? Who might they

be? Write these on the chart, too.

m Once you have listed ten key actors, and the names of
others connected to them, you can

move to listing some broader categories of people (e.g.,
reporters at a leading newspaper,

names of influential NGOs, university departments). This
is the broader community of interest who you may wish
to champion and work with your findings. Again, be
specific.

Do not simply list “business, government and civil
society.”Write the information on the flip chart.

Step 3: Discussion of WHAT knowledge you need to
collect, and how that knowledge is collected

The balance of this training programme will provide you
with more details on what information

to gather and how to collect it. In building the
influencing strategys, it is important to recognize that
what you want to learn may not be what a decision-
maker needs to know. Building trust with them

will help to ensure that you are getting a clear picture of
what they need, and will help you define

issues and priorities that they want to address.

Plenary discussion

m What are the different ways you can build trust with
people in this context?

m How will you find out more clearly what your ten key
actors need to know, what their

interests are and how the information will be of use to

VYnpaxHeHue 11eIeBOH TPYIIIbI:

m Ha Bamem mrakare, noj 3arosgoskom Ilar 2,
MEePEUNCIIUTE JIECITh YETIOBEK, C KOTOPBIMH BbI
0O0JIBIIIE BCErO XOTUTE CBA3ATHCS IS BAIlIMX
pe3ynbTaroB oueHKU. [lepeuncnuTe Ux Mo UMEHAM U
3BaHMsIM. Ecli BbI He 3HaeTe UX UMEHa, TOr/Aa
MEePEeYUCIINTE Ha3BaHUs UX JOJDKHOCTe. He
MEPEYUCIIANTE KaTErOpUH JTI0ACH (HanpuMep, YICHBI
napJIaMeHTa, YaCTHbIM ceKTop). Bbl JOKHBI OBITH
HACTOJIbKO ONPE/EICHHBIMU HACKOJIBKO BO3MOXKHO.
m OOcynuTe B pezenax rpyIibl:

— IToueMy BbI XOTHUTE CBS3aThCSI ¢ HUMU?

— Hackosibko BBINOJIHUMO TO, UTO BBl MOKETE
CBS3aTbCS C HUMH?

— Ectb 11 npyrue Joau, KOTOPhIE MOTYT CBSI3aThCS C
HUMHU Jy4iie, 4eM Bbl? KTo 661 3T0 Ob1TH? Hamuimmre
Tak)Ke ¥ UX UMEHA Ha CXEMeE.

m Kak TonbKO BBl IEpEUnCININ ACCITh BEIYIINX
UTPOKOB, U UMEHA T€X, KTO CBSA3aH C HUMH, BbI
MOYKETe NepeHTH K epeuncIIeHNI0 HEKOTOPhIX Oolee
HIMPOKUX KaTeropuil ojiei (HanpuMep, pernopTepsl
Be/yIIEH ra3eThl, HA3BAHUS BIUSATEIBHBIX
HETIPaBUTEIbCTBEHHBIX OPTaHU3AIHA,
YHHBEPCHUTETCKHX (PaKyIbTEeTOB). DTO OOJIEe
HIMPOKOE COOOIIECTBO HHTEPECOB, KOTOPHIE BHI,
BO3MOJKHO, JK€JIaeTe 3aBOEBATh U C KEM XOTUTE
nopaboTaTh HaJ CBOUMHU pe3yibTaramu. CHOBa,
OynpTe ONpeIeIICHHBIMHU.

He nepeuncnsiite mpocto “Ou3Hec, NPpaBUTEIBCTBO U
rpaxaaHckoe oomiecTBo”. Hamummure nHbopMaiuio
Ha IUIaKare.

Iar 3: O6cyxnenue Toro, KAKOE 3nanue Boi
JIOJDKHBI COOpaTh, M KAKUM 00pa3oM

Jannas nporpamma o0ydeHHsI TPEJOCTABUT BaM
Oosple netaneid OTHOCUTENBHO TOT0, KaKylo
nH(pOpMaIuIo coOupaTh U Kak ee cooupars. B
MIOCTPOCHUY CTPATETUH BIUSHUS BAKXHO TIOHATh, YTO
TO, YTO BBl XOTHTE U3yYUTh, BO3MOXKHO, HE TO, YTO
JIOJDKHO 3HATh JIMIO, TPUHUMAIOIIEE PELICHUS.
[TocTpoenue 1oBepusi C HUIMU TIOMOKET
rapaHTHPOBATh, YTO BBI IOJYYaeTe ICHYIO KAPTUHY
TOTO, B 4Y€M OHH HY)KJAIOTCS, ¥ IOMOXET BaM
OIPEACITHUTH MPOOIEMBI M IPUOPUTETHI, K KOTOPHIM
OHH XOTST OOPATUTKCS.

[Inenaproe obcyxaeHne

m KakoBbl CHOCOGBI, KOTOPBIMU BbI MOXKETE
MOCTPOUTH JOBCPUC C JIFOIbMU B JaHHOM KOHTEKCTE?
m Kaxk BrI MOKeTe Y3HaTb, 4YTO Ballll ACCATH
KIIFOYCBBIX UT'POKOB NOJDKHBI 3HATH, KAKOBBI UX
MHTEPECH U Kakasi nHpopMalys OyIeT moje3Ha st




them?

m How is your selection of issues influenced by their
stage in the issue cycle?

Breakout group exercise

m Prepare two—three statements of the information you
intend to collect for your assessment.

Write these on your flip chart under the heading Step 3.
m Prepare a short description of how you will interact
with your key actors during the

assessment period.

Step 4: Planning HOW to bring the report to the attention
of key actors

Now you need to think about the tools and tactics you
can deploy to bring the report to the attention

of the 10 target people you have identified, and to others
who may be able to influence the 10.

Remember that in Module 7, you will learn more about
the technical production and release of the

mandated outputs required from the assessment. Here
you can brainstorm around a much broader

range of opportunities to deliver your findings.

These include:

m workshops;

m formal presentations to departmental and parliamentary
committees;

m [unches with representatives of NGOs to do special
briefings;

m exclusive events with private sector interests to discuss
how the assessment is relevant to

them;

m website publications;

m clectronic conferences to discuss findings; and

m news media interviews.

Plenary discussion

m What else should go on this list of opportunities to tell
people what you are working on

and what you are learning?

Communications channels and techniques are important.
But you also need some key messages.

HUX?

m Kaxk Baim BOIpocsl HAXOATCA MO BIUSHUEM HX
CTaJuH B IIUKIJIE IPoOIeMbl?

YrpaxHeHue 1eIeBOU IPYIIIbL:

m [IpuroToBsTe nBE MK TpU HOPMYITHPOBKH
UHOpMAIH, KOTOPYIO BBl HAMEPEBAETECh COOPATh
JIIS Ballleil OIeHKH.

Hamumure ux Ha BamieMm IuiakaTe 1o 3arojl0BKOM
Iar 3.

m [IpuroToBeTE KOPOTKOE ONMUCAHUE TOTO, KAK BbI
Oyzaere B3aMMOICHCTBOBATh CO CBOMMHU BEAYIIUMHU
UTPOKAaMU BO BpeMs IIEpHO/ia OLIEHKH.

Hlar 4: [TnanupoBanue Toro, KAK obparuts
BHHUMaHHUE BEAYIIMX UTPOKOB K BAILIEMY OTUYETY
Teneps BbI JOMKHBI TOyMaTh 00 HHCTPYMEHTAX U
TaKTHUKE, KOTOPYIO Bbl MOKETE Pa3BEpHYTh, YTOOBI
oOpatuth BHUMaHue 10 BeyIUX UTPOKOB, KOTOPBIX
BbI UACHTU(QHUIHUPOBAIH, K BallleMy OTYETY, ¥ IPyTUX
JIUL, KOTOpBIE MOTYT MOBJIMATH Ha 3TH Bexymue 10.
Nwmetite B BUY, uTo B Moyie 7 BBl y3HaeTe OOJIbIie
0 TEXHUYECKOM IPOU3BOJICTBE U BBITYCKE
MOJMaHJaTHBIX PE3yJIbTaTOB, TPEOYEMBIX OT OLIEHKH.
31ech Bbl MOKETE IPOBECTH KOJUIEKTUBHOE
obcyxenue 6osiee MMUPOKOTo TUANa30Ha
BO3MOKHOCTEMN MPEICTABUTH BAIIH PE3YIIbTATHI.

OHU BKJIIIOYAIOT B CeOs:

B CCMUHApBI;

® (popMabHbBIC TPE3CHTAI[MH BEIOMCTBEHHBIM U
NapJIaMEHTCKHUM KOMHCCHUSIM;

m 00e/Ibl C MPEICTABUTEISIMUA HETIPABUTEIbCTBEHHBIX
OpraHu3alyii JJ1s1 POBEACHUS CIICIUATBHBIX
OpuUHTOB;

B OKCKITIO3MBHBIC MEPOTIPUATHS C YACTHBIM CEKTOPOM
JUTSI TOTO, YTOOBI 00CYIUTh, HACKOJBLKO MM Ba)KHA
OIIEHKA;

m nyOauKanuu Ha BeOcaiite;

W DJICKTPOHHBIC KOH(PEPESHIIUHU JIJIsl 00CYKICHUS
pe3yJIbTaToB; U

B MHTEPBBIO B CPEJCTBAX MACCOBOM HH(POPMAIIUH.

[Tnenapuoe obcyxneHue

m Uro eiie 10KHO OBITh B 9TOM CITHCKE
BO3MOKHOCTEH TOT0, KaK PacCcKa3aTh JIIOASIM O TOM,
HaJ{ YeM Bbl paboTaeTe M uTO BBl H3y4daeTe?

Kananbl 1 MeTo1b1 KOMMYHUKAIH 04eHb BaxXHBI. Ho
BBI TaK)K€ HYK/IaeTeCh B HEKOTOPBIX KITFOYEBBIX
COOOIIECHUSIX.




Breakout group exercise

m In the group, discuss two—three key messages drawn
from previous assessments you have worked on. What
were some of the strengths and weaknesses of these? If
you have not worked on an assessment before, think
about what the key messages might be from one of the
case studies discussed in Section 2. What might be the
key message for your new assessment? Under the
heading Step 4, record one of the key messages.

m Discuss three approaches that you might take to
promote your messages and findings

to your key actors, to broader audiences and to the
general public, all of whom can influence your key actors
on your behalf. List these approaches under Step 4 on
your flip chart.

Pulling the strategy together

Now you get to compare your strategy with those of the
other breakout groups.

Breakout group presentation of Steps 1-4.

m Share your Steps 1-4 with the rest of the training
group.

m Post the flip charts for each step together so that groups
can see the variations in impact statements, key
relationships and so forth.

m This is your very rough master outline, and it will give
you a sense of what your impact strategy for your
assessment might become. Now, you need to review and
refine it.

Plenary discussion

m On the impact statement.

— Are there any further considerations?

— Is there a general acceptance of the impact statement
by the group?

— Record exceptions or variations in opinion, as these
may re-emerge later in the training programme.

m On WHO the strategy is targeting.

— Are there any other individuals or groups that should
be added to the list?

— Media. Have you included the names of key journalists
who are influential in your country?

— NGOs. Have you included the names of key people in
NGOs who might help to

VYnpaxHeHue 11eIeBOH TPYIIIbI:

m B rpynmne, o6cyanure aBa-Tpu KIIFOUEBBIX
COOOIIEHUSs, B3AThIC U3 MPEABIYIINX OIEHOK HaJl
KOTOPBIMH BbI paboTtanu. KakoBbl ObLIH HEKOTOpHIE
WX CUJIbHBIE U cllabble cTOpOoHBI? Eciii BbI He
paboTaiy HaJI OILICHKOW paHee, MoAyMaiTe, Kakue
KJTIOYEBBIC COOOIECHUS MOTYT OBITh B3STHI H3 OJHOTO
13 y4eOHBIX PUMEPOB, 00CY)ACHHBIX B Cekunu 2.
Uto MOrjI0 ObI OBITh KITFOUEBBEIM COOOIIIEHUEM Ballleit
HoBoM onieHku? Ilox 3aromoskom Ilar 4, caemaiite
3aIACh OJHOTO M3 KIIFOYEBBIX COOOIIEHHIA.

m OOcyuTe TpH MOAX0/1a, KOTOPHIE BBl MOTJIH OBl
MPEINPUHSTH, YTOOBI 3aMHTEPECOBATH BAITMHU
COOOIIEHUSMU U PE3yJIbTATaMH BEIYIIIHX UTPOKOB,
0oJiee MUPOKYIO Ay TUTOPHUIO U IMyOJIUKY, B BCEX TEX,
KTO MOXET MOBJIHMATH HA BEAYIIUX UTPOKOB OT
BaIllero MMeHU. [lepeyrcinTe 3T MOAXOABI O
Illarom 4 Ha BaleM IIJIaKaTe.

CO6op cTpareruu BO€AMHO

Tenepb BaM HEOOXOMMO CPABHUTH Ballly CTPATETUIO
CO CTpaTeTHsIMH APYTUX TPYIIIL.

IIpesentanus [laros 1-4 neneBoi rpymnmsl.

m [logenurecs nH(OpMarmeli Bamux maros 1-4 ¢
OCTAJIbHOW YaCThI0 Y4€OHOH TPyIIIBL.

m [loBecbTe MuakaTel Ka)K0ro 1mara BMECTe TaKHUM
00pa3oMm, YTOOBI TPYMITBEI MOTJIM BUAETH Pa3Inyus B
(hopMyIMpOBKax BO3EHCTBHUSA, KIIIOYEBBIX
B3alMOOTHOIIEHUS U T.[.

m D70 — oueHb Ipy0asi OCHOBHAs CXeMa BallluX
JIEHCTBMI, M OHA 1acT BaM IIOHUMAaHHUE TOT0, KaKoi
Ballla CTPATETHs BO3ICUCTBUS MOXKET CTaTh. Tenepp
BaM HEOOXOAMMO MEPECMOTPETh U yIyUIIUTh €.

[Inenapuoe obcyxaeHne

m OO0 yTBEpXKIEHUU BO3/ICHCTBUS.

— Ectb 11 kakue-nmmbo ganpHelme cooopaxeHus mno
JAHHOMY BoIIpocy?

— Ectb 0b11ee ogo6penune rpynibl GopMyIUpOBKU
BO3JEHCTBUA?

— 3anummnTe UCKIIIOYSHNS WIN Pa3IMyHble MHEHUS,
MOCKOJIBKY OHH MOTYT OBTOPHO HOSIBUTHCS MO3KE B
nporpaMmme o0ydeHusl.

m O tom, st KOI'O nmpenna3navaeTcst JaHHast
cTpaTerus..

— EcTb 11 kakue-1mb0 ApyTHE JIFOIU WIH TPYTIIHI,
KOTOPBIE TOJKHBI OBITH JT0OABJICHBI B CITUCOK?

— CMMU. Bxi1ro4yuiy 1y Bbl UIMEHA TJ1aBHBIX
KYPHAIIMCTOB, KOTOPHIE MUMEIOT BIUSHUC B Ballleh
cTpaHe?




promote the assessment’s recommendations?

— Now that you have zoomed in on your key actors, what
are some of the broader

groups you should reach out to? What about women’s
groups? Can they become

supporters of your work? What about village councils
and district authorities? What

about Chambers of Commerce? What about youth
organizations?

m On WHAT:

— Discuss challenges you may face in engaging your key
actors in order to more clearly

understand what those actors need to know.

m On HOW:

— Keep in mind that messages depend on the results of
your assessment.

— Do any of these messages relate to issues that are
relevant to women? How can you

craft a message that will reach women effectively?

— Are there any other possible channels for
communication? Have you thought about

ways to reach important minority voices, such as young
people and people living below the poverty line? How
will you reach some of the broader groups like local
authorities, village councils and district administrations?

Step 5:Monitoring, evaluation and improvement of your
impact strategy

Monitoring and evaluating mechanisms will be discussed
in more detail in Module 8. But for now,

let’s think about some general signals that will tell you
whether your strategy is having impact.

Plenary discussion

m What are some indications that you are influencing
your key actors?

m What are some ways that you can keep track of your
performance on the strategy?

Reality check and final plenary discussion
Preparing, implementing and monitoring an impact

— HemnpaBurtenscTBeHHBIE OpraHu3anuy. Briatounnu
JIM BBl IMEHA KITIOUEBbIX JIIOJICH
HETPaBUTEIbCTBEHHBIX OPraHU3aIi, KOTOpPbIE
MOTJIM OBbI TOMOYb B TIPOJIBUKEHUN PEKOMEH TN
Ballei OLeHKu?

— Teneps, Koraa yBUAeIu CBOUX KITFOUEBBIX UTPOKOB
OmKke, K KakuM 0oJiee MIMPOKKUM TpyIIaM BaM
cnenyet ooparutbea? Kak HacyeT eHCKUX rpymnm?
MoryT oHU cTaTh CTOPOHHUKaMU BaIiei paboTsl?
YTO OTHOCUTENIBHO JIEPEBEHCKUX COBETOB U
okpyxHbIX Bracter? Kak nacuetr Toproseix [Tamat?
UTO OTHOCUTENTHFHO MOJIOICKHBIX OpraHu3aIuii?

m O tom, UTO:

— O0cyauTte TpyAHOCTH, C KOTOPBHIM BbI MOXKETE
CTOJIKHYThCS B MPUBJICUCHUH BAIIUX BEIYIIHAX
UTPOKOB, JIJIsl TOTO 4TOOBI 00Jiee SICHO TMOHATH, UTO
JIOJI’KHBI 3HATH 3TH UTPOKH.

m O Tom, KAK:

— WmeiiTe B BUIy, UYTO COOOIIEHUS 3aBUCST OT
PpE3yIbTATOB BAIIEH OLICHKH.

— Kacaercs 11 )KeHIMH KaKoe-HUOY/Ib U3 3TUX
coobmienunii? Kak Bbl MOXKETE COCTaBUTh COOOILICHHE,
KoTopoe OyJeT 3hGeKTUBHO BO3/ICHCTBOBATh Ha
JKEHIMH?

— EcThb 71 Kakue-HUOY b APYTHUE BO3MOXKHBIC KaHAJIbI
JUTSI KOMMYHHUKAIUI? J{ymManu i Bel KOT1a-HHOYAb O
TOM, KaK 3aBO€BaTh BaKHBIE ['0JI0CA MEHBIIMHCTB,
TaKUX KaK MOJIOJIBIE JIFOIU ¥ JIIOJIH, dKUBYIIIHE

3a ueptoit 6eanocTn? Kak BeI Oynete
KOHTaKTHUPOBATh C HEKOTOPBIMU 0OJIee MUPOKUMU
rpynmnamu, TAKUMHU KaK MECTHBIC BIIACTH,
JIEPEBEHCKIE COBETHI M OKPYIKHBIC TPABUTEIILCTBA?

ITar 5: MOHHATOPHHT, OLIEHKA U
YCOBEPIICHCTBOBAHUE BAIICH CTpaTETUN
BO3JICUCTBUS

MexaHu3Mbl MOHUTOPUHTA U OLIEHKU OyAyT
obcyxnathcs Oonee moapooHo B Moayne 8. Ho
II0Ka, 1aBaiiTe OJyMaeM O HEKOTOPbIX OOIINX
CUTHaJIaX, KOTOPbIE MOACKAaKyT BaM, OKa3bIBAET JIN
Ballla CTPATErysl BIUSHUE.

[Tnenapuoe obcyxneHue

m KakoBbI IPU3HAKK TOTO, YTO BBl OKa3bIBACTE
BJIMSIHUE Ha BAIlMX BEAYIINX UTPOKOB?

m KakoBbI C1IOCOOBI, KOTOPHIMH BBl MOJKETE
OTCIIEIUTh PabOTy CBOEH cTpaTeruu?

HpOBepKa B PCAJIbHLIX YCJIOBUAX U 3aKIHOUYUTCIBHOC
IIJICHAPHOC O6CY)KI[€HI/I€ HOI[FOTOBK&,




strategy takes time. What resources do you

think might be required to implement this strategy? If
your resources are limited, what would be

the most critical elements that you would implement?
Are there any partnerships you could form

to help you? For example, how might you work with
your government communications department?

What does your group as a whole think of the draft
strategy? What are its possibilities? What are

its limitations?

OCYIIECTBIICHUE W KOHTPOJIb CTPATETHH BO3ICHCTBUS
3aHMMAIOT BpeMsi. Kak BbI Mosiaraere, Kakue pecypchbl
NOTPEOYIOTCS JIJIST OCYIIECTBICHHUSI TOW CTpaTeruu?
Ecnu Bamm pecypchl orpaHUYeHBI, KAKUE CaMBbIe
BaYKHBIC DJIEMEHTHI BBl OCYIIECTBHIIN Ob1? ECTh H
KaKHue-HUOY/Ib TapTHEPCTBA, KOTOPBIE BBl MOXKETE
cthopmupoBars? Hamprumep, kak ObI BB MOTJIH
paboTaTh ¢ OTAEIOM KOMMYHHUKAIIHA CBOETO
npasutenscTBa? UTo Bamia rpynmna B 1eJIoM AyMaeT O
npoekTe cTpareruu? KakoBbl €ro BO3MOKHOCTH?
KakoBrl ero Hegocrarku?




