Overview

How many of your policy-makers use integrated
environmental assessments (IEA) as a trusted
resource, and consider it a learning opportunity to
improve policies? How do we know whether the

assessment is useful and used, rather than just sitting on a

shelf? Module 8 offers tools to help you

monitor and evaluate the effectiveness of your national or

sub-national IEA.

In Module 8, you will learn to develop a monitoring and
evaluation plan, based on seven questions:

1. What is the purpose of the evaluation?

2. Who will use the evaluation results?

3. Who will do the evaluation?

4. What evaluation framework is practical?

5. What needs to be monitored and evaluated?

6. What are the steps to develop a self-assessment
matrix?

7. How can you use the evaluation to enhance a learning
culture that keeps improving your IEA process?

Module 8 promotes an improvement-oriented evaluation
that aims to increase the effectiveness of

your national or sub-national IEA process by feeding
lessons learned into the next cycle. Learning

plays a central role. It shapes the monitoring and
evaluation process, and keeps knowledge creation
connected with policy making.

Module 8 challenges you with two questions:

1. How to make sure your IEA has an evaluation
component?

2. How to design an effective evaluation that keeps
improving your IEA process?

As part of designing an effective evaluation, you will
develop measures to monitor and evaluate key
outcomes from your IEA—relating to the change
statement from your impact strategy and the

important relationships you need to manage to achieve
impact (Module 3). You will also develop

measures to monitor the timely completion of key
activities and outputs of your IEA process—

relating to the important knowledge you will generate in
your IEA and the opportunities you need

to leverage in order to effectively communicate the

Kpatkuii 0630p

CKOJIbKO BalllUX IMOJIMTUKOB UCTIOIB3YET
WHTETPUPOBAHHYIO SKOJIOTHUECKYI0 dKcnepTusy (M33)
B POJIM TIPOBEPEHHOTO pecypca, U pacCMaTpHUBaET ee
KaK BO3MOYKHOCTbD JUUIS yJTydlieHHs MOJUTUKN? Kak MBI
y3HaeM, SBIISCTCS JIM SKCIIEPTH3a MMOJIC3HON U
WCIIONIb3YEMON WIIH OHA MBUIUTHCS Ha monke? Moayib
8 mpeIaraeT UHCTPYMEHTHI ISl TOTO, YTOOBI TOMOYb
BaM KOHTPOJIUPOBATH U OLIEHUBATh 3PPEKTUBHOCTD
Ballleil HallMOHAILHOW WK cyOHaImoHansHou M390.

B Mogyne 8 BbI HayunTech pa3padaTbIBaTh IUIaH
KOHTPOJISI ¥ OLIEHKH, OCHOBAHHBIN HA CEMH BOTIPOCAX:
1. KakoBa 1ienb oneHku?

2. KTo Oymer ucronp30BaTh pe3yinbTaThl OIICHKA?

3. Kto Oyner nenateb oreHky?

4. Kakas CTpyKTypa OLEHKH SIBISETCS TPAKTUIHON?
5. Kakue notpeOHOCTH 1OJKHBI OBITH TPOBEPEHBI U
OIICHEHBI?

6. Kakue maru He0OXOIMMEI IJISI TOIO, YTOOBI
pa3paboTaTh MaTpPHILy CAaMOOIIEHKH?

7. Kak BB MOXETE HCIIOJIb30BaTh METOIbI OIICHUBAHHS
paboTHI IS YIy4IICHUS KyJIbTYPBl H3YUSHHUS C TEM,
9TOOBI yIIydIIaTh mpouecc Bameid 1237?

Moaynb 8 mpoaBHTaeT OPUEHTUPYEMOE Ha
YCOBEPIICHCTBOBAHNE OIICHUBAaHUE PabOThI, KOTOPOE
CTPEMUTCS YBEIUUYUTH IPPEKTUBHOCTD BaIIEr0
HallMOHAJIBLHOI'O MJIH MOIHAIIMOHAIBHOI'O MpoLecca
N30, yunteiBas cOOCTBEHHBIE OMIMOKH B Oy TyIINX
muknax. ObydeHue urpaet HeHTpaabHyo posb. OHO
(bopmupyeT mporecc KOHTPOJIS U OLIEHUBAHUS, U
JEPKUT CO3JaHHE HOBOTO 3HAHUS CBSI3aHHBIM C
BBIPAOOTKOH TTOJUTHKH.

Mogynb 8 mpu3bIBacT Bac paCCMOTPETH JBa BOIPOCA:
1. Kak yaocroBepuThCsi B TOM, 4TO B Bamei 133
IPUCYTCTBYET KOMIIOHEHT OLICHUBaHUs?

2. Kak paspabotaTs 3 PeKTHBHYIO OIIEHKY, KOTOpas
MPOJIOJKUAT YIyYIIaTh Ball rporecc 3397

Kak wacth npoekTrpoBanus 3 PeKTUBHON OIIEHKH, BB
pa3paboTaere U3MEpEHHS J1s1 KOHTPOJIS U OLICHUBAHUS
KJIFOUYEBBIX pe3yibTaToB Bauleh 93, kacaromuecs
YTBEp)KJICHHUS U3MEHEHNUS Ballleil CTpaTeruu
BO3CHCTBHS U BaKHBIX B3aMMOOTHOIIEHUH, KOTOPBIE
BaM HEOOXOAMMO HAAIUTh IS TIOCTHYKEHUS
Bo3zaericTBus (Moayib 3). Bel Takoke pazpaboraere
W3MEPEHHUsI JIJIs1 KOHTPOJISI CBOEBPEMEHHOTO
3aBEpIICHUS KIIIOUEBBIX ACHCTBUN U PE3yIbTaTOB
Bamlero npouecca M99, kacarolerocst BaXxHOro
3HaHMsI, KOTOPOE BBI ITpou3BeaeTe B cBoeil 193D u




results of your IEA to your target audiences.

For Module 8, you need to be familiar with the stages for
developing an IEA (Module 2) and your

impact strategy (Module 3).

(NOTES)

Course Materials

1. Introduction

In Section 1, you will learn about the basic definitions
and terminology used in this module.

Examples from national, regional and global levels will
support the rationale for monitoring and

evaluation with a national IEA based on the GEO
approach.

1.1 Definitions

The monitoring, evaluation and learning guidelines
suggested in Module 8 refer to the national

IEA process described in Module 2, presented here in
Figure 1. Module 8 argues that in order to

have the desired policy effects, you need to monitor and
evaluate the process, products and

impacts, and use your lessons learned in planning and
improving the next IEA cycle.

Figure 1: Stages of National IEA Process — Monitoring
and Evaluation Marked in Grey

(TABLE)

Monitoring and evaluation of an IEA process and its
impacts focuses on how the assessment

process has been organized to have a desired impact on
policy making.

Let’s understand how monitoring, evaluation and
learning can be used as complementary tools

that build on each other’s impact to improve an [EA
process (Table 1).

Monitoring is a planned, systematic process of
observation that closely follows a course of activities,
and compares what is happening with what is expected to
happen. Monitoring the IEA process

makes sure the environmental assessment meets its goals,
while working within the scope of allocated

resources (i.€., time, financial, human, informational and

BO3MOXHOCTEH, KOTOpPbIE HEOOXOAMMO YCHIIUTD IS
3¢ (eKTUBHOTO JIOHECEHHsI Pe3yIbTaToB Baiieit 123
IO 1IeNIeBOM ay AUTOPHH.

st paboTsl ¢ Moaysniem 8 BbI TOTDKHBI OBITh 3HAKOMBI
co cragusimu pazpabotkun 12D (Moxynb 2) u Bameit
crpareruu BozaecTeus (Momyns 3).

(3ameTkn)

Marepuanst Kypca

1. BBenenue

B Cexkmuu 1 BbI y3HaeTe 00 OCHOBHBIX OTPEACICHUSX U
TEPMUHOJIOTHH, UCTIONB3YEMOM B JaHHOM MOJIYJIE.
[Ipumeps! U3 HATMOHATBHBIX, PETHOHATHHBIX U
rII00ANBHBIX YPOBHEH MOCTYKAT MOAIEPKKONW BRIOOpa
BapHUaHTOB MOHUTOPHHTA M OICHUBAHHS
HanoHaIbHEIX D0, ocHoBaHHBIX Ha noaxonae I'EO.

1.1 Onpenenenns

MOHUTOPUHT, OLICHUBAHUE U PYKOBOISLINE
MIPUHLIMIIBL, IpeAIoXKEHHbIE B Mozye 8, OTHOCATCS K
HalMoHaJIbHOMY npoueccy M3, onucaHHOMY B
Monyne 2, u npeacTaBieHHOMY 37ech Ha Puc. 1.
Moaynb 8 monaraer, 4To I TOTO YTOOBI UMETh
JKeJaTeNbHbIE OJIUTUYECKUE BO3ACHCTBUS, BaM
He00X0JMMO MTPOBOJAUTH MOHUTOPUHT U OLICHUBAHWE
npouecca, pe3yJbTaToB U BO3ICUCTBUM, U
HCII0JIb30BaTh YPOKH, KOTOPBIE BB Oy, IPU
IUTAHUPOBAHMH U YJIYUIIEHUHU CJIENYIOIIEro UKia
N35.

Puc. 1: Craguu HanmoHanbsHOrO nporecca M3 —
MOHUTOPHWHT M OIIEHKa OTMEUYEHBI CEPhIM IIBETOM

(Tabmuma)

MOHUTOPHHT | OlieHKa mporiecca I3 u ux
BO3/EHCTBHI COCPEIOTAUNBAIOTCS HA TOM, KaK ObLI
OpPraHU30BaH MPOLECC SKCIEPTUBI C TEM, YTOOBI
OKa3aTb JKeJaTeIbHOe BIUSHHUE Ha BEIPAOOTKY
TOJIUTHKH.

JlaBaiiTe mOCMOTPUM, KaK MOHUTOPHHT, OLICHKA 1
00yuyeHHe MOTYT HCIIOJIb30BATHCS B KAYECTBE
JIOTIOJTHUTEIBHBIX HHCTPYMEHTOB, OCHOBBIBAIOIINXCS
Ha BO3/ICMCTBUM IPYT Apyra Ui TOr0, YTOObI
yiryammuth nporece U39 (Tabmuma 1).

MOHUTOPHHT — 3TO IIAHUPYEMBIN, CHCTEMAaTHYECKHN
Mpolecc HAOMIOACHUS, KOTOPBINA OJIU3KO CIeIyeT 3a
HarpaBJICHUEM JCHCTBUIi, U CPaBHUBAET TO, YTO
CIIydaeTcs ¢ TeM, 4TO OXKHUIaeTCss. MOHUTOPUHT
nporecca M99 ynocroBepsieTcsl, YTO IKOJOTHUECKast




technical).

Evaluation is a process that assesses an achievement
against preset criteria. Evaluations can have a

variety of purposes (Section 2.1), and follow distinct
methodologies (process, outcome, performance,

etc). Evaluation of the IEA process determines the extent
to which achievements (outputs,

outcomes and impacts) are comparable with the
originally intended purpose, and what lessons can

be learned for the next environmental assessment and
management cycle. The evaluation of the

process is, first and foremost a capacity-development
opportunity.

(TABLE)

Learning is an emotional and/or cognitive transformation
taking place during information collection

and information processing. Learning brings about
behaviour change or in the ability to act

differently. Learning can happen whether it is intended or
unintended.Monitoring and evaluating

the IEA process offer learning opportunities. Planning
for and making use of these learning opportunities

can bring about lessons that comprise key inputs to
improve an iterative IEA process.

Missing these learning opportunities decreases the
influence of the IEA process on policy making.

1.2 Competencies

Upon successfully completing Module 8, you will be
able to:

m explain the importance of monitoring and evaluating;
m recognize monitoring and evaluation as learning
opportunities for improving your [EA

process; and

m develop a draft plan for monitoring and evaluating
your national IEA process and its

impact.

1.3 Rationale
As part of developing a rationale for monitoring and

IKCIIEPTH3a JJOCTUTAET CBOU IIeJH, paboTasi B paMKax
pacnpeieNieHHbIX pecypcoB (TO €CTh, BpDEMEHHBIX,
(DMHAHCOBBIX, YEIIOBEUYECKUX, HHPOPMAIIMOHHBIX U
TEXHUYECKHUX).

OmeHka — 3TO MPOIiecC, KOTOPBIH OIIEHUBAET
JOCTIDKEHHE 3aJJaHHBIX KpuTepueB. OLEeHKH MOTYT
uMeTh paznooOpaszubie nenu (Cexkuus 2.1) u cnenoBaTh
pa3INYHbIM METOAOJIOTUAM (IIpoLece, pe3yJIbTar,
BBITIONIHEHHE, U T.71). OneHka nporecca U39
OTIpeJIeIIIeT CTENeHb, B KOTOPOU TOCTHKEHHUS (UTOTH,
Pe3ybTaThl U BO3ACHCTBHUS) COMIOCTABUMBI C
NepBOHAYAILHO HAMEUEHHOM IEJIbI0, U KaKHe YPOKU
MOTYT OBITh U3BJICUESHBI TSI CIIETYIOMICH
HKOJIOTHYECKON IKCTIEPTU3BI U IIUKJIA YIIPABIICHHUSI.
OneHnBaHye mpolecca — 3TO MPEXkKAE BCETO
BO3MOXXHOCTh Pa3BUTHSI.

(Tabmuma)

W3yuenne — 3T0 SMOIMOHATBHOE H/UITH
MO3HaBaTENIbHOE MPeo0pa3oBaHKe, HMEIOIIEEe MECTO BO
BpeMs coopa u 00padoTku napopmaruu. M3yuenne
BBI3BIBAET N3MEHEHHE B TIOBEICHUH WIH CIIOCOOHOCTH
JIECTBOBATH MO-ApyroMy. M3ydenne Moxer
MPOUCXOANTH KAK HAMEPEHHO, TaK U
HenpenHaMepeHHO. MOHUTOPHHT U OLIEHKA MpoLecca
N33 nmpennaratoT BO3MOXHOCTh U3y4YECHMUS.
[TnanupoBaHue U UCHOIB30BAaHUE ITUX BO3ZMOKHOCTEH
U3y4YeHHsI MOKET HaBECTH Ha MBIC/Ib 00 YpOKax,
KOTOpBIE COZIepXkKaT B ce0e KIIOYEBYIO BXOAHYIO
WHGOPMAITUIO, YTOOBI YITYUIIUTH TTOBTOPSFOIIUANCS
npouecc M33.

OTCyTCTBUE 3TUX BO3MOXHOCTEH H3yUEHUS
YMEHBIIAET BIUsSHIE nporecca MDD Ha pa3paboTky
MOJIUTHKH.

1.2 Komnerenmus

[Tocne ycnemnoro 3aBepiienust Moayns 8, Bbl Oynere
B COCTOSIHUM:

B 00BSCHUTH BAXXHOCTh MOHUTOPHHTA U OLICHKH;

B [IpU3HATh MOHUTOPHHT U OLIEHKY B Ka4eCTBE
BO3MOXHOCTEH /17151 00y4EHUS YIydILISHUIO BaIllero
npouecca U93; u

m pa3paboTaTh NperBapUTENbHBIN IJIAaH MOHUTOPUHTA
¥ OTICHKH BaIllero HallMOHAIKHOTO mporecca O3 u
€ro BO3/IEUCTBUM.

1.3 O6ocHOBaHuUE
Kak yacTth pa3paboTku 000CHOBaHUS IJIaHA




evaluation plan, reflect on your earlier experience

with any kind of evaluation: what worked for you, what
did not (Exercise 1)? What are the constraints

you have in your organization regarding evaluation
(Exercise 2)?

Exercise 1: Previous experience with monitoring and
evaluation

The purpose of this exercise is to share previous
experiences in monitoring and evaluation.

In plenary, ask if anyone has had a positive experience
with monitoring and evaluation. Request that

two or three volunteers briefly share their experiences.
Make a list of what made the evaluation

experience positive, and use this list in the next steps of
designing the evaluation of your IEA process.

Time: 15 minutes.

Exercise 2: Constraints

The purpose of this exercise is to map constraints that
organizations have in monitoring and

evaluation.

In small groups, ask participants to point out areas of the
IEA process where their organization

could have constraints that could limit monitoring and
evaluation. Compile the constraints, putting

them on an enlarged IEA process chart for later use.

Time: 20 minutes.

The idea of monitoring and evaluation typically brings
about more apprehension than applause.

Negative associations, ranging from the trouble of an
extra budget line to the fear of inadequacy,

lead to people not using evaluation results, not learning
from them and thus not seeing their value

in improving a process.

Further reasons for disregarding evaluation, especially in
the IEA process, lies in mistaking outputs

(i.e., products such as the IEA report) for outcomes (i.e.,
improved policies for environment and

development), and in seeing little added value in

MOHHUTOPHHI'A ¥ OLIEHKH, IOAYMaiTe O CBOEM MPEKHEM
OITBITE JTFOOOTO BH/Ia OLIEHUBAHHUS: YTO y BacC
cpaborano, a uto HeT (Ynpaxkuenue 1)? Uto sBisercs
OTpaHUYCHUSIMH OLICHUBAHUS B Balllei OpraHn3aluu
(Yopaxuenue 2)?

VYnpaxnenue 1: [Ipeapiymuii OnbIT MOHATOPUHTA U
OLICHKH

Ienb 3TOrO ynpakHeHHsi COCTOUT B TOM, YTOOBI
MOJIEIUTHCS MPEABIAYIIMM OIBITOM MOHUTOPHUHIA U
OLICHKH.

B nutenapHoii ceccun, cipocute, ObLT JIM y BalIero
OMIOHEHTA MOJIOKUTEIbHBIN OIBIT MOHUTOPHUHTA
OILICHKH. 3a/1aliTe 3TOT BOIIPOC ABYM-TPEM
JI0OpOBOJBIIAM, KOTOPBIE KPATKO MOAETSTCS CBOUM
onbiToM. CaenaiTe CIIMCOK TOTO, YTO TIOMOTJIIO
MOHUTOPHWHTY, U UCIIOJIB3YHTE €r0 B CIEIYIOIINX
niarax IpoeKTHPOBAHUS OLIEHKH BalllEro Ipolecca
N35.

Bpems: 15 munyT.

Yupaxuenue 2: OrpaHuueHust

Llenb 3TOTO yrnpaskHEHHSI COCTOUT B TOM, YTOOBI
0TOOpa3UTh OTPaHUYEHHS, KOTOPbIE BCTPEYAIOT
OpraHM3aliy B MPOILIECCE MOHUTOPUHTA U OLIEHKH.
B HeOonbmmx rpymnmax, mnonpocuTe y4acTHUKOB
ykazatb obnactu mporecca 93, B KOTOPBIX UX
OpraHu3alMy MOTYT UMETh POOJIEMBI,
OrpaHUYMBAIOLINE MOHUTOPUHT U oleHKy. Cobepute
OTpaHUYEHUS, TOMEIIas UX B YBEIHMUCHHYIO
nuarpammy npouecca U939 ans panpHeimwero
WCIIOJIb30BaHUSI.

Bpewmsi: 20 MunyT.

Wnest MOHUTOPUHTA M OLIEHKW TUIIMYHO BBI3HIBAET
CKOpee MpauHble IPEeIIyBCTBHSI, YEM AIIOJUCMEHTHI.
OTpunarenbHble aCCOLMALUU, OT IPOOIEMBI
nepepacxoia 01KeTa 10 CTpaxy nepexn
HECOOTBETCTBUEM, IPUBOJAT K TOMY, UTO JIFOAU HE
UCIOJIB3YIOT PE3YJIbTaThl OLEHKHU, HE U3BJIEKasl YPOKOB
U3 HHUX, ¥ TAKUM 00pa3oM, He BUI UX LIEHHOCTHU B
YIIy4LIEHUH MpoLecca.

JanpHeiimme NpuIrHbL 111 ITHOPHPOBAHUS OLICHKH,
ocobeHHO B iporiecce DD, nexar B ommb0IHOM
MOHUMAHUH BBITYCKaEMBIX MPOAYKTOB (TO €CTh, TAKUX
MPOAYKTOB, Kak oTueT M33) ans pe3yabTaTtoB (TO
€CTh, YIYYIIIEHHbIC TTOJTUTHUYECKUE MEPBI JIJIs




evaluation as long as a tangible, credible and legitimate
state-of-the-art report gets published on time. No wonder
that monitoring and evaluation are

often cut out of the work plan and the budget.

Given that, why does it remain important to pay attention
to monitoring and evaluation?

Monitoring and evaluating the IEA process attracts
attention when you want to make sure your

process gets used, especially in policy improvement.
Figure 2 illustrates how improvements in policy

making procedures, policies and in the state of the
environment can be driven through monitoring

and learning.

In this context, the IEA process is regarded a capacity
development mechanism for periodic policy

revision and improvement. This approach acknowledges
that information itself is not enough;

dedicated mechanisms (see impact strategies,Module 3)
are needed to facilitate the uptake of [EA

information by policy reviews. Moreover, it recognizes
that institutional improvement can only

happen with concurrent improvements in both individual
capacities (e.g., policy-makers’ understanding

of environmental issues) and organizational capacities
(e.g., higher level of efficiency and the ability

for organizational learning).

From this view of institutional improvement, it might be
easier to recognize that developing internal

capacities in monitoring and evaluation, the purpose of
Module 8, adds value to and remains an

essential component of the IEA process.

Figure 2: IEA as a Capacity Development Process
Linked to Policy Improvement

(TABLE)
1.4 Examples

The SoE reporting system in India provides a good
example where monitoring and evaluation

OKpYXaIoIIeH Cpe/ibl U Pa3BUTHS), U B HEOONIBIION
J00aBJICHHON CTOMMOCTH OIICHKH MOCKOJIBKY
MaTepHaIbHbIC, HA/ICXKHbBIC U 3aKOHHBIC COBPEMEHHbBIC
0TUYeTHI MyOIUKYIOTCS BoBpeMsi. HeyauButensHO, 4TO
MOHHMTOPHHT M OIICHKA YaCcTO yOUpArOTCs U3 IiaHa
paboTh U OrO/KETa. YUHUTHIBASI 3TO, MOYeMy OBl HE
MPOJO/HKATH CUUTATh BAYKHBIM O0OpAICHHE BHUMAaHUS
HA MOHHUTOPHHT U OLICHKY?

MOHUTOPUHT U OLieHKa nponecca O3 npusnexaroT
BHUMaHUE, KOTJIa BBl XOTUTE YI0CTOBEPUTHCS, UTO Balll
MPOIIECC HCIIONB3YETCsl, 0COOCHHO B
YCOBEpIICHCTBOBAHNY MOJUTHKH. Puc. 2
WILTIOCTPUPYET TO, KAK YCOBEPIICHCTBOBAHMUS
MPOIIETYP BBIPAOOTKH TAKTUKH, TOJTUTHKH, U
COCTOSIHUE OKPYKAIOIICH Cpebl MOTYT OBITh
NPUBECHKI B IBMKEHHE C IIOMOIIBIO MOHUTOPHHTA U
00yueHwusl.

B atrom konTekcere npouecc U3 paccmaTpuBaer
MEXaHHU3M pa3pabOTKU MEePHOAUYECKOT0 IIEpecMOTpa U
YCOBEPIICHCTBOBAHUS MONUTUKH. JlaHHBINA TOAXO0
MPU3HAET, YTO HH(POPMALIUU KaK TAKOBOM
HEI0CTaTOYHO; HEOOXOAMMBI CIICIIMATU3UPOBAHHBIC
MEXaHMU3MBI (CM. CTpaTeruu Bo3aeicTBusi, Momynb 3)
JUTSI TOTO, YTOOBI 0OJIETYNTh TOHUMAHHE
MOJIMTUYECKUMH 0003peBaTesisiMu nHpopMmaruu MO0,
Kpowme Toro, oH npu3HaeT, YTO yCTaHOBJICHHOE
YCOBEPIICHCTBOBAHUE MOXKET CIYYUTHCS TOJIBKO C
napajelbHbIM YCOBEPIIEHCTBOBAaHHEM
MHUBUAYAIBHBIX CIIOCOOHOCTEH (Hampumep,
MOHUMAaHUE MOJIUTUKAMH ITPOOIEM OXpaHBbI
OKpY’KaloIIel Cpe/ibl) ¥ OpPraHu3aluOHHBIX
crocoOHoCTeH (HanpuMmep, OoJiee BHICOKUI YPOBEHb
3¢ (HEKTUBHOCTH U CIOCOOHOCTH ISt
OpraHU3aIMOHHOTO O0YYEHUS).

C 3TOli TOYKH 3pEHUS] HHCTUTYIIMOHATBHOTO
YCOBEpIICHCTBOBAHUS, BO3MOXHO, OyJeT jerde
MPU3HATh, YTO Pa3BUTHE BHYTPEHHUX MOLIHOCTEN B
MOHUTOPHHI€ U OLIEHKE — 11einb Moyns 8§ — no0asiser
cTouMocThb nporeccy 13D u octaeTcs ero
CYIIIECTBEHHBIM KOMIIOHEHTOM.

Puc. 2: U3 kak nporuecc pa3BUTUS MOLIHOCTEH,
CBSI3aHHBIH C yCOBEPIIEHCTBOBAHNEM MOJIUTUKU

(Tabmuma)
1.4 Tlpumepst

CucreMa OTYETHOCTH O COCTOSIHUM OKpY Karolen
cpeapl B HaMM npejyiaraeT Xopouiui npumep, B




became a tool to make the national process a success
(Box 1).Monitoring and evaluation increased

the perception of saliency (i.e., of current importance),
credibility (i.e., can we believe the results)

and legitimacy (i.e., can we trust the results) of the
environmental assessment. In India’s case you

can see a systematic effort to embed SoE reporting in
state-level governance to addresses environmental
issues (e.g., in Punjab, Kerala and Chandigarh), and to
strengthen capacities at the level of

individuals, organizations (e.g., state and national lead
agencies) and institutions (i.e., evidencebased

policy making).

Box 1: SoE Reporting, India — Monitoring and
Evaluation of a Reporting Process

The SoE reporting system of India has been monitored
and evaluated closely, with the aim

of embedding the reporting system in the practice of state
governments. This ongoing

programme involves building capacities for the
preparation of SoE reports within the

state/regional institutions and governments and the
national government, and supporting

triennial SoE reporting by state and national
governments.

The process was carefully designed. Only a few expert
institutions, designated national

host institutions (NHI), were given the responsibility of
identifying state host institutions

(SHI) and building interest and capability within those
SHIs to undertake SoE reporting.

Beyond training, NHI also review progress made by
SHIs in developing their products,

provide expert input on the frameworks of analysis and
critically analyze the products

before final publication.

SHIs are responsible for identifying and mobilizing
partners, facilitating a participatory

process, collecting and analyzing information, interacting
with NHIs and developing SoE

products.

At the national level, the Indian Ministry of Environment
and Forests, the lead ministry for

the programme, periodically evaluates the progress made
by NHIs and SHIs through

review meetings. Funding is tied to the demonstration of
progress.

KOTOPOM MOHMUTOPHHT U OLIEHKA CTaJIH HHCTPYMEHTOM,
o0ecreynBaoIM yCIeX HallMOHAILHOMY TIPOLecCy
(bnok 1). MOHUTOPUWHT 1 OIIEHKA YCUIIMIN BOCIIPHSTHE
3HaYUMOCTH (T.€. TEKyLIeH BaXKHOCTH), HAJIS)KHOCTH
(T.€. MBI MOXKET IOBEPATH pe3yJbTaTaM) U 3aKOHHOCTH
(T.e. MBI MOKEM IOJIaraThCs HAa PE3yJIbTaThI)
9KOJIOTHYECKOM 3KcnepTH3bl. B ciiyyae MIHanu BbI
MOJKETE BUAETh CUCTEMATUYECKOE YCUIINE BKIIOYHUTD
OTYETHI O COCTOSIHUU OKpY KaroIleil cpeibl B
yIpaBJIeHUE HA FOCYAapCTBEHHOM YPOBHE JUISI
yYKa3aHHs Ha IKOJIOTUYECKHUE MPOOIIeMbl (HarpuMep, B
IMenmkabe, Kepane n Yanaurapxe), u yCUICHHS
BO3MOXHOCTEH Ha YeJI0OBEYECKOM YPOBHE, YPOBHE
opraHu3alnuil (HanpuMmep, rocy AapCTBEHHBIE U
HaI[MOHAJbHBIE BEAYLINE areHTCTBA) U YUPEKACHUN
(TO ecTb, BEIPa0OTKA TAKTUKHA HA OCHOBAHUH
JIOKa3aTeNbCTB).

Bokc 1: Otuet o cocTosIHUM OKpYKarouleil cpebl,
WHaus — MOHUTOPUHT U OLIEHKA IIpoLecca OTYeTa
Wnaniickas cucreMa OTYETOB O COCTOSIHUU
OKpY’KaloIIel cpesibl Oblia TIIATENTEHO
MPOKOHTPOJINPOBAHA U OLIEHEHA C LENbI0 J00aBICHHS
CHCTEMBI OTYETOB B MIPAKTUKY pabOTHI MPABUTEIHCTB
TAaTOB. DTO MPOAOIIKAIOIIASICS IPOTpaMMa BKIF0YaeT
B ce0sl TOCTPOCHUE BO3ZMOKHOCTEH ISl TOATOTOBKU
OTUYETOB O COCTOSIHUM OKPY Karolllel cpe/Ibl B Ipejienax
rOCy/AapCTBEHHBIX/PErHOHANBHBIX YUPEKICHHH,
IIPABUTEILCTB U HALIMOHAJIBHBIX IPABUTENBCTB, U
HMONJEPKKY TPEXIJIETHETO NIEPUOJA OTYETOB O
COCTOSIHUM OKPY’KaIOLIEH cpenbl IPaBUTEIbCTBAMU
LITaTOB ¥ HALIMOHAJILHBIMU [TPABUTEIbCTBAMHU.
[ponecc ObLI TIIaTENBHO pa3paboTaH. Tobko
HECKOJIbKMM ONBITHBIM YUPEXKIEHUSIM, Ha3HAUEHHBIM
BeAyIIMM HalMOHAIBHBIM yupexneHusiM (BHY), Opina
JTaHa OTBETCTBEHHOCTH 32 UIACHTU(DHUKAIMIO BETYIIHX
rocyaapcTBeHHbIX yupexaenuil (BI'Y) u coznanue
WHTEpeca U crnocoOHOCTH B nipeaenax 3tux BI'Y mms
TOT0, 4TOOBI FAPAHTUPOBATH CO3/JaHHE OTYETOB O
COCTOSIHUM OKPY’KaroLIEN cpeabl.

Kpome obyuenns, BHY Taxxke aHanu3upyroT ycmnexu,
cnenanabie BI'Y B pazpaboTke CBOUX MPOITYKTOB,
OO0ecneunBaloT SKCIEPTHBIN BKIA B CTPYKTYPY
aHaJIM3a U KPUTUUECKU aHAIU3UPYIOT POLYKThI IEpE]
3aKJIIOYUTENBHON MyOJIMKanren.

BI'Y oTBeTcTBEHHBI 32 HIACHTU(UKALINAIO U
MOOMIIN3AINIO TAPTHEPOB, 00JIET9eHNEe COBMECTHOTO
nporiecca, cOopa u aHanu3za HHPOpPMaIuH,
B3auMozaeiicteue ¢ BHY u pazsutne nponykros
OTUYETHOCTH O COCTOSTHUH OKPY>KaIOUIeH Cpeibl.

Ha HanmonanbHOM ypOBHE, MHAUKCKOE MUHHCTEPCTBO
OKpY KarolleH Cpeibl U JIECOB, BEAYIIEE MUHUCTEPCTBO




A two-stage monitoring and evaluation process is in
place. The NHIs’ performance evaluation

(done by the ministry) is linked to the level of success
they achieve, as indicated by

the number of states that have made significant progress
towards establishing systems

for SoE analysis, and for publishing a final SoE report.
The second element relates to the

linkage between NHI and SHIs, and it is only through
NHI certification that an SHI receives

funding. In this case, the tangible indicator is the SOE
report, but interim continuity in the

process is ensured by the NHI, as their ultimate
evaluation is based on the number of

reports they supported. As for the imperatives at the state
level, a careful selection of SHIs

is essential for the success of this programme. A
proactive SHI, with its linkages and

wherewithal, will ensure a close monitoring of the
actors/institutions involved, and will

deliver results.

Overall response to the programme has been mixed, but
SHIs that have taken this initiative

seriously are establishing benchmarks for all states, even
those that are less responsive.

Some progressive states, such as Punjab, Chandigarh and
Kerala, have successfully

produced SoEs, and are working towards their next
products, focusing on emerging environmental
challenges.

Monitoring and evaluation of an IEA process enhances
communication between the cycle of scientific

data collection and processing, and the cycle of policy
making. This “coupling” function can

help to ensure that evidence originating from either
scientific or indigenous knowledge is fed into

policy making early enough. Because it can take decades
and a series of political cycles to develop

the right set of policies after discovery of the first
evidence of an emerging environmental problem,

the role of monitoring cannot be overstated.

Without an impact strategy (Module 3) and monitoring
and evaluation (Module 8), the I[EA

10 IPOrpaMMe, MEPUOINIECKU OLCHUBAET YCIEXH,
cnenanasix BHY u BI'Y, ¢ moMoripio nepuoanyeckux
BcTped. OrHaHCUPOBAaHUE MPUBS3aHO K IEMOHCTpAIMU
ycrexa v poJBMKEHUs pabOoThI.

CymiecTByeT IByX3TanmHbIi MpoIlecC MOHUTOPUHTA
onenku. Ouenka padorel BHY (cnenannas
MHUHHUCTEPCTBOM) CBSI3aHA C yPOBHEM ycIeXa, KOTOPBIN
OHH JIOCTUTAIOT, U 0003HAYAETCS YUCIIOM IITATOB,
KOTOpBIE CAENAId 3HAYUTENbHBIE YCIIEXU B YCTAHOBKE
CUCTEMBI JJIs1 aHaJIM3a COCTOSIHUS OKPY KaroLIei
Cpelbl, U B IyOJIMKAIMU 3aKITI0UYUTEFHOTO OTYETa O
COCTOSIHUM OKpY Karolel cpenbl. Bropoit ameMenT
HMMEET OTHOILICHHE K B3auMOcCBs3u Mexxay BHY u BI'Y,
BI'Y monyvaer ¢mHaHCHpOBaHUE TOJIBKO MOCPEACTBOM
ceprudukaruu BHY. B nannowm ciydae, BUAMMBINA
WHIUKATOP 3TO OTYET O COCTOSIHUM OKPYXKAIOIIEH
Cpellbl, HO BpEMEHHas HENIPEPHIBHOCTH Ipoliecca
obecnieunBaercs BHY, mockonbKy ux okoHYaTeabHas
OILIEHKAa OCHOBAHA Ha YHCJIE MOANEPKAHHBIX UMU
oTyeToB. YTO KacaeTcs UMIIEPATUBOB Ha
rOCyJapCTBEHHOM yYPOBHE, OCTOPOXKHBIN BbIOOp BI'Y
SIBJISIETCS CYILIECTBEHHBIM ISl yCIleXa 3TOH
nporpammel. AktuBHble BI'Y, ¢ ux cBs3amu u
CpEeICTBAMU, TaPaHTUPYET TIATEIbHBII MOHUTOPUHT
BOBJICUCHHBIX UTPOKOB/yUpEXKICHUHN U Oy1eT
MIPUHOCHUTDH PE3YJIbTATHI.

Koneunoe MHeHue 0 mporpamme ObUIO pa3HbIM, HO
BI'Y, koTOpBIE B35UIMCH 32 3TY HHULIMATHUBY CEPHE3HO,
YCTaHABJIMBAIOT TOUKU OTCYETA Ul BCEX LLUTATOB, JaKe
T€X, KOTOPbIE MEHEE OT3bIBUMBBI.

HekoTopsie U3 NporpeccuBHBIX LITATOB, TAKUX KaK
[Menmxad, Yanaurapx n Kepana, ycrenrHo mpou3BOAsT
OTYETHI O COCTOSIHUN OKPYKAIOIIEH cpebl U paboTaroT
HaJ CBOMMHU CIIEAYIOLIUMH MPOTyKTaMH,
COCpPEIOTAUYHBAsCh HA MOSBISIOIINXCS DKOJIOTHIECKUX
npobiiemax.

MOHUTOPUHT U OlieHKa nporecca D3 ypennuupaer
KOMMYHHKAIIHIO MEKIY [TUKIOM cOopa u 00paboTku
HAYYHBIX JIaHHBIX U [IUKJIOM BBIPAOOTKH TaKTHKH. JTa
dyHKIUs "crieruieHus” moMoraeT rapaHTUpOBaTh TO,
YTO CBUJIETEIHCTBA, IPOUCXOISIINE U3 HAYYHOTO HITH
U3 MECTHOT'O 3HAHMSI, BKJIIOUAIOTCS B BEIPAOOTKY
TaKTHKH JOCTAaTO4HO paHo. [Tockonbky MoryT
NOTPeOOBATHCS NECATUICTUS U PSJT TIOUTHIECKUX
IIUKJIOB IS pa3pabOTKH MPaBHILHOTO HAOOpa
TTOJIMTHYECKUX JEHCTBUMN MTOCIE TOTO, Kak OyaeT
OTKPBITO TIEPBOE CBUIETENBCTBO MOABIISIONIEHCS
HKOJIOTUYECKOU MPOOIEMBI, POJIb MOHUTOPUHTA HE
MOYET ObITh 3aBbIILICHA.




process could run the risk of not being able to influence
policy making.

2. Foundation of Effective Monitoring and

Evaluation

In Section 2, you will start developing your monitoring
and evaluation plan in three steps. First,

you will learn about different purposes of evaluation,
then decide the purpose of yours. Second,

you will identify the primary users of your evaluation,
people whose perception is critical as to

whether your evaluation gets used and fed into the
planning cycle. Third, you will decide whether
external or internal evaluators serve best your purpose.

2.1 Purpose

With regard to intended purpose, there are three
fundamental types of evaluation. They can: render
judgement, encourage improvement and generate new
knowledge (Patton 1997).

Judgement

Summative evaluation, accreditation, quality control and
audits are examples of judgment-intended

evaluations. They follow a deductive method by setting
clear criteria and standards with which to

judge performance, often using quantitative measures.
Judgment-intended evaluation often is commissioned
by external parties (e.g., donors), and typically is
performed by external evaluators. Such

evaluation could increase the credibility of an IEA
process, given its impartiality and objectivity.

Improvement

Formative evaluation, empowerment evaluation
(Fettermann 1996) and outcome mapping

(Carden 2001) are examples of improvement or
development-minded evaluations. The central

intent of this type of evaluation is making things better
over time. Improvement evaluation is

inductive, posing open-ended evaluation questions.
Evaluators are often internal; the participants,
including some of the primary users, conduct the
evaluation. SWOT analysis (Strength,

Weaknesses, Opportunities and Threats), TQM (Total
Quality Management), EMS

(Environmental Management Systems) and ISO 14001

bes crparerun Bo3aelictBus (Moayns 3) u
MOHHTOpHHTA H o1leHKH (Moyib 8), mporiecc D3
PHCKOBAJ HE UMETh CIIOCOOHOCTH TIOBJIUATH Ha
BBIPAaOOTKY TaKTHKH.

2. ®oun DddexTrrHOrO MouuTOpHHTa N OLICHKN

B Ceknuuu 2 BbI HauHeTe pazpabaThIBaTh Ball IUIaH
MOHUTOPHHTA U OLICHKHU B TPH 3Tara. Bo-nepBhIX, BB
Y3HAETE O PA3INYHBIX LIEJISAX OIICHKH, 3aTeM PEIINTe
Kakas y Bac 11eJib. Bo-BTOpBIX, BbI Oynere
UACHTU()UIIUPOBATH IEPBUYHBIX TIOJIH30BATENEH BalIeh
OIICHKH, JTIFOJICH, BOCTIPUSATHE KOTOPBIX BAXKHO JIS
TOTO0, OyJIET JIM UCTIOIH30BATHCS Ballla OLIEHKA U OyeT
JI1 OHA CIIOCOOCTBOBATH IUKITY IJIaHUpOBaHUS. B-
TPETHHX, BB PEITUTE BHEITHSS WIIM BHYTPEHHSIS
OIIEHKA JTy4IlIe BCETO yAOBJICTBOPSIOT BallleH IIEeIH.

2.1 Lens

C TOYKM 3peHHs] HAMEUEHHOH LIeIH eCTh TpU
(byHIaMeHTanbHBIX THIA olleHuBaHusA. OHU MOTYT:
BBICKA3bIBAaTh CBOE MHEHHE, IIOOLIPSATH
YCOBEpIICHCTBOBAHNE U IPOU3BOIUTH HOBOE 3HAHUE
(ITarron 1997).

Bricka3piBaHIE MHEHUS

OO0m1as oIeHKa, aKKPEIUTALUS, KOHTPOJIb KAueCTBa U
ayJIUTHI SIBIISTIOTCSI TPUMEPAMH OIIEHOK, HAITPaBJICHHBIX
Ha BBICKa3bIBaHWE MHEHUsI. OHH MOJIB3YIOTCS
JIelyKTUBHBIM METOI0OM, YCTaHABIIMBas SICHbIE
KPUTEPUHU U CTAH/APThl OLIEHKU pabOThl, 4aCTO
UCIIONb3Ys KOJIMUeCTBeHHbIe Mephl. Kputnuecku
HarpaBJIeHHAasl OIIEHKA YaCTO 3alpallnBaeTCs
BHEIIHUMH CTOPOHAMH (HarpuMep, J0HOPaMH), U
TUITMYHO BBITIOHAETCS BHEITHAMH OLEHIITUKAMH.
Takast OIleHKa MOXET yBEITMUUTH HAJAECKHOCTD
nporecca MDD, yuanTsiBas ee 6ecpuCTpacTHOCTD U
00BEKTUBHOCTD.

VYcoBeplieHcTBOBaHNE

dopmupyrolas oleHKa, OLleHKa ITOJTHOMOYHS
(DerrepmduH 1996) 1 HaHECeHHE HA KapTy pe3yibTara
(Kapnen 2001) sBnsitoTcst mpuMepamMu
YCOBEPIICHCTBOBAHUS MITH OLICHOK HAIIPABICHHBIX HA
pasButHe. LlenTpanbHoe HaMepeHHne ITOTO TUIa
OLIGHUBAHMSA — ITO JIeaTh BEIH JIy4llle Ha
NPOTSHKEHUH A0JToro BpeMeHu. Onenka
YCOBEpPIICHCTBOBAHUS HHIYKTHBHAS U 33Ja€T
pa3sHooOpa3Hbie CBOOOTHBIE BOMIPOCH! 00 OIICHKE.
OICHIIMKH YacTo SIBJISIOTCS BHYTPCHHUMH,
YYaCTHUKH, BKITFOUAsi HEKOTOPBIX U3 TIEPBUYHBIX
MoJib30BaTeNe, npoBoasT oueHky. SWOT ananus
(Cunpnble croponbl, Cnabble cTopoHbl, BozmoxkHOCTH




employ the evaluation of improvement

approach. Improvement-intended evaluation could
increase the legitimacy of the IEA process,

given its users’ perspective.

Such evaluations often are applied to cyclical activities,
like the IEA process, where performance

improvement is expected over time. This improvement
can involve change in behaviour (e.g.,

improved communication) or change in the state of the
environment (e.g., improved water quality).

Outcome mapping (Carden 2001) focuses on changes in
human behaviour, values, skills and

knowledge, and acknowledges the complexity and the
life cycle of the outcome. Some outcomes

(e.g., institutional transformations) need decades to fully
develop.

Knowledge creation

Knowledge-oriented evaluation—exemplified by action
research, case studies, lessons learned and

policy recommendations—has been gaining attention
recently because of its capability to generate

innovative ideas and deep insights for the intended users.
Emerging knowledge can improve a

known process, and break new ground. Evaluators can be
both internal and external, and the

intended users are actively engaged all along.
Knowledge-oriented evaluation can increase the

saliency of the process, given its potential to generate
new knowledge that the user needs for a

pressing decision (Bernd Siebenhiiner 2005).

In reality, elements of all three categories can be found in
an evaluation. For practical purposes it

is important to select and focus on one dominant
approach from the onset. As an IEA process

intends to influence the policy and decision making
processes, which generally happen in predictable

cycles, a predominantly improvement-oriented
evaluation is recommended.

u Yrpo3ssl), TQM (ITonnoe Ynpasnenne KauectBom),
EMS (Okonmorndeckue Cucremsl YnpaBieHus ), 1
cranaapt ISO 4001 (CucteMbl 3KOJTOTHIECKOTO
MEHEI)KMEHTA) UCIOJIB3YIOT OIX0 ] OLEHKU
ycoBeplieHcTBoBaHus. [IpeaHa3sHaueHHas 1ist
YCOBEPIICHCTBOBAHUS OLIEHKA MOTJIa YBEIUUUTh
3aKOHHOCTS Mpouecca 133, yunTeiBas nepcreKTuBy
€ro IOJIb30BaTEIEeH.

Taxue OLIeHKH 4acTO NPUMEHSIOTCS K [IUKINYECKUM
JIeHCTBUSM, TaKUM Kak mporecc U3, rae padora mo
YCOBEPIICHCTBOBAHUIO OXKHJIACTCS B TEUCHUE JIOJITOTO
BpPEMEHH. JTO yCOBEPIICHCTBOBAHUE MOKET MOBJICYb
M3MEHEHHUE B MOBEICHUH (HarpuMep, yIydIeHHas
KOMMYHHMKAIIHS) WM U3MEHEHUE B COCTOSIHHE
OKpYXalolien cpeapl (Hanpumep, yIydlIeHHOe
Ka4uecTBO BOJBI).

Hanecenwne pesyibpTaToB Ha kKapty (Kapaen 2001)
COCPEI0TAauMBACTCS HA U3MEHEHHSIX B MIOBEIEHUU
4eJIOBEKa, LIEHHOCTSIX, HABbIKaX U 3HAHUSAX, U MIPU3HAET
CIIO’KHOCTB M KH3HEHHBIN IIUKJI PE3yJIbTaTa.
HekoTopsie pe3ynbTaThl (HarpuMep, npeodpa3zoBaHus
YUpEKACHUI), HY KIAIOTCS B AECATHICTHAX JUIS
TIOJTHOTO Pa3BUTHSL.

Coznanue 3HaHUS

OpueHTupyeMasi Ha 3HaHHE OLIEHKA, TPUMEPOM
KOTOPOM SABJIIE€TCS HCCIIEA0BAHUE NEHCTBUH,
COLIMOJIOTMUYECKUE UCCIIEA0BAHNS, U3BICUEHHbIE YPOKU
U IIOJIUTUYECKUE PEKOMEH AN, C HEJaBHETO BPEMEHU
Hayaja [NpUBJIEKaTh BHUMaHHUE U3-3a CBOEH
CHOCOOHOCTH T'€HEPUPOBATH HOBATOPCKUE HJIEH U U3-32
riryOuHbl 3HaHUH. [losBIIsIONIeECS 3HAHIE MOXKET
YIIyqnATh mporecc. ONEHITMKH MOTYT OBITh Kak
BHYTPEHHUMH, TaK U BHEIIHUMHU, 1 HAMEUECHHbBIE
MTOJIb30BATENH BCE BPEMsI aKTUBHO BOBJIEKAIOTCSI.
OpueHTrupyeMasi Ha 3HAaHHE OIIEHKA MOXET YBEIHYUTh
3HaYMMOCTb IIPOLIECCA, YUUTHIBASI €€ IOTEHIUAII
MPOU3BOIUTH HOBOE 3HAHUE, HEOOXOAUMOE IS
HPUHATHS HEOTI0XKHOTro pewenus (bepua
Cubenxronep 2005).

B nelicTBUTENBHOCTH, 3JIEMEHTHI BCEX TPEX KATErOpHil
cpa3y MOTYT ObITh Hal/IeHbI B olieHKe. J{ist
MPAaKTUYECKUX LeJIel BaKHO C CaMOro Hayvasia BeIOpaTh
U COCPENOTOYUTHCS Ha OTHOM TOMUHUPYIOILEM
noaxope. Tak kak npouecc U3 HamepeBaeTcs BIUSATh
HAa MOJHUTHUKY U MPOLECCH] IPUHATHUS PELICHMUS,
KOTOpBIE, KaK [IPaBUIIO, CIYyYaIOTCS B PEJCKA3yEMBIX
LUKJIaX, 0COOCHHO PEKOMEHIYETCs OlICHUBaHUE,
OPHEHTHPYEMOE Ha COBEPIICHCTBOBAHUE.




Discussion Questions 1

1. Why do you need to plan for monitoring and
evaluating your IEA process and its

impact at the beginning of the planning process?

2. Why is improvement-oriented evaluation relevant to
your IEA process?

Having decided on the intended purpose of your
evaluation, the next step is to clarify who has

interest in using the evaluation findings (users), and who
will eventually implement the monitoring

and evaluation (evaluators).

2.2 Users
The users of an I[EA-type evaluation are individuals who:

m can revise the IEA process: have the mandate,
knowledge and skills; and

m want to revise the IEA process: have a vested interest
in influencing the design and

implementation of the IEA process.

Identifying the users is perhaps the single most important
step for getting the evaluation utilized.

If you know who the users are, what decisions they have
to make, and how the evaluation results

can support their decisions, you can attract the users’
attention and increase the uptake of evaluation

results.

The primary users of the evaluation may include:

m [EA core team (may include policy-makers);

m policy and decision-makers in the broad sense (the
primary users of the [EA); and

m the evaluation team (internal and/or external).

The IEA core team (Module 2) often includes policy-
makers; some of them are active and demand
information, while others tend to be passive and pleased
to be informed whenever information is

available. The more active they are, the more interested
they may be in your evaluation.

Bompocsr mis o6cyxnenus 1

1. IToueMy BBI TOIDKHBI 3aIUTAHUPOBATH MOHUTOPHHT U
OIIEeHKY Barrero npouecca U903 u ero Bo3nelcTBrE B
Hayvaje npoiiecca IIaHUPOBaHUA?

2. [Touemy opueHTHpYIOLIAsCS HAa
YCOBEPIICHCTBOBAHUE OIICHKA BaYKHA JJIs1 BAILIETO
npouecca U33?

Bb10OpaB HaMeueHHY!IO 11eJIb Balllel OLIEHKH,
CIIEAYIOUINH IIar JOJKEH Pa3bsICHUTH, KTO
3aMHTEPECOBAH B UCIOJIb30BAHUH PE3YJIHTATOB OLIEHKU
(II0JIB30BATENHN), M KTO B KOHEUHOM CUYETE BBIIIOJIHUT
MOHHUTOPHHT U OLICHKY (OLICHIINKH).

2.2 TTons30Barenu
[Tonp3oBarenu onenku MDD 310 Mr0aM, KOTOPHIE:

B MOTYT IepecMoTpeTh npoiecc UD: numerot
MIPaBOMOYHS, 3HAHUS U HAaBBIKH; U

B XOTSAT IepecMoTpeTh npouecc MU3I: nmeror nuunyo
3aMHTEPECOBAHHOCTD BO BIUSHUU HA MIPOEKT U
BBITIOJTHEHHE TIporiecca M30.

Nnentuduxarys mob30BaTesei SBIseTCs, BOSMOXHO,
€IMHCTBEHHBLIM Hau0O0JIee BAXKHEIM IIIATOM JJISI TOTO,
YTOOBI OIIEHKOH MOJIb30BAJINCH.

Ecnu BEI 3HaeTe, KTO 9TU IOIL30BATEIHN, KAKUE
pelIeHus: OHU JTOJKHBI IPUHSTH, U KaK Pe3yNbTaThl
OIIEHKU MOTYT MOAJIEPKAaTh UX PEICHHUS], BBl MOKETE
MPUBJIEYb BHUMAHUE MOJIb30BATENEH U YBEITUUUTD
MMOHUMaHUE PEe3yJIbTaTOB OICHKHU.

HepBI/I‘IHLIe IMOJIb30BAaTEIN OLICHKHU MOT'YT COCTOATH U3!

m paboueii rpynmel 193 (MOXET BKIIOYATh
PYKOBOASIINX YMTHOBHUKOB);

W IIOJIUTUKOB U JIUL, TPUHUMAIOIUX PELICHUs B
HIMPOKOM CMBICIE (TIepBUUHBIE MONb30BaTenu ND3); n

B DKCIIEPTHAsE KOMUCCHS (BHYTPEHHSIS W/UITH
BHEIIIHSSA).

Pabouas rpynmna N33 (Moayns 2) 4acTo BKIFOYAET
PYKOBOJSIINX YHUHOBHUKOB; HEKOTOPBIE U3 KOTOPBIX
aKTUBHBI M TPEeOYIOT HH()OPMAIIHIO, B TO BPEMS KaK
JIpyrue ObIBalOT MACCUBHBIMU U Pajibl OBITh
nporH()OPMUPOBAHHBIMHU BCSKHIT pa3, Kormaa
nH(pOpMaIusl CTAHOBUTCS HOCTyIHA. Uem oHM Oosee
AKTUBHBI, TeM 00Jiee OHH MOTYT OBITh 3aHHTEPECOBAHbI
B BaIIICH OLICHKE.




Often, the success of the entire IEA process depends on a
single person in the government who is

committed and driven. Involvement of this individual in
the core group (the group that is the primary

user of the monitoring and evaluation), is critical
(Exercise 2).

Exercise 3: Identify the users

The purpose of this exercise is to identify the primary
users of monitoring and evaluation of the

IEA process.

1. Ask participants to list the names, positions, and
departments of potential primary

users of the results of monitoring and evaluation. (Small
groups. Time: 5 minutes.)

2. Ask participants to record the interest of these
potential primary users in using the

monitoring, evaluation and impact data, and if they have
the mandate for revising the

IEA process. (Small groups. Time: 5 minutes.)

3. Have 2-3 small groups report on their candidates, and
compare results. (Whole group.

Time: 10 minutes.)

Total time: 20 minutes.

2.3 Evaluators

The purpose and the users of your evaluation will shape
your preference for internal or external

evaluators. A combination of internal and external
evaluators is the ideal solution, as it benefits

from the dedication and insight of internal members, and
the impartial objectivity of external

observers and peer reviewers.

Evaluators may include:

m A small internal evaluation task force (including the
IEA core team, which is recommended).

m External evaluators (consultants and internal evaluators
of another IEA).

m A combination of internal and external parties.

In reality, ministries are often chronically understaffed or
challenged by lack of capacity, and forced

to use external evaluators. In this case, regular contacts
between the external evaluator(s) and the

IEA core team are essential throughout the IEA cycle.

UYacTo, ycnex Bcero npoiecca 23 3aBucur ot
€IMHCTBEHHOT'0 YeJIOBEKA B IPABUTEILCTBE, KOTOPBIN
ABIISICTCS TIPEaHHBIM U BeZIeT paboTy. Bkimrouenue
TaKOI'o 4eJI0BeKa B OCHOBHYIO rpynimy (Tpymiry
MEPBUYHBIX TOJb30BaTeNIei MOHUTOPHHTA U OLIEHKH),
OuYeHb BaXHO (YmpakHeHue 2).

VYnpaxuenue 3: Unentudukanus nois3oBaTenen
Ienb 3TOrO ynpakHeHHsi COCTOUT B TOM, YTOOBI
pacro3HaTh NePBUYHBIX MOJIb30BATEICH MOHUTOPHHTA
U oLeHKHU npouecca U33.

1. [lompocute y4aCTHUKOB COCTaBUTh CITMCOK UMEH,
JOJDKHOCTEH M IeNapTaMEeHTOB MOTEHLUAIbHBIX
MEPBUYHBIX TOJb30BaTeNEH pe3yIbTaTOB MOHUTOPHHTA
u ouenku. (HeOonpime rpynmel. Bpemsi: 5 MuHyT.)

2. Ilompocure y4acTHUKOB 3allUCaTh HHTEPECHI ITUX
NOTEHIMATIbHBIX MIEPBUYHBIX M10JIb30BATENEH B
UCTIOJIb30BAaHUH JAHHBIX MOHUTOPUHTA, OLIEHKU U
BJIMSIHUS, U €CJT Y HUX €CTh ITOJIHOMOYUS 110
nepecMoTpy npouecca U33. (Hebonpime rpynmsl.
Bpewms: 5 MunyT.)

3. Ilycth 2—-3 HEOONBIIMX TPYMIIBI PACCKAKYT O CBOMX
KaHJUAaTax; U CpaBHUTE pe3ynbTaTsl. (Bes rpymnma.
Bpewmst: 10 munyT.)

O6mee Bpemsi: 20 MUHYT.

2.3 OueHIInKU

[enp 1 moKL30BaTENH BaIllel ONEHKH CHOPMUPYIOT
Ballle IPEANOYTEHNE BHYTPEHHUM W BHEITHUM
oreHukaM. KomOWHaIus BHYTPEHHUX ¥ BHEITHUX
OTICHIINKOB SIBIISICTCS UCATHHBIM PEIICHUEM,
ITOCKOJIBKY 3TO OYJIET BHITOAHO C TOUKH 3PEHUS
MTOCBSAIIEHUS U TPOHUKHOBEHUS B CyTh BHYTPEHHUX
YYaCTHUKOB, a TaK xe OecrpucTpacTHON
00BEKTUBHOCTH BHEUTHUX HaOII0aTeNell 1 SKCIIEePTOB.
OneHIIMKaM#i MOTYT OBITh:

m HeOomnbInast BHyTpEHHSISI OLICHOYHAs! TpyTIIa
CIIENUAIMCTOB (BKIItoUas pabouyro rpymny 1903,
KOTOpasi peKOMEHYETCs1).

m BHemnmne oneHmuky (KOHCYJIbTaHThl M BHYTPEHHUE
OLICHIIMKHU ApyTux N33).

m KoMmOnHanms BHyTpEHHUX W BHEITHUX CTOPOH.

B nelicTBUTEIHHOCTH, MUHUCTEPCTBA YaCTO
XPOHUYECKH HEYKOMIUIEKTOBAHBI MIIM CTPAJIAIOT OT
HEXBaTKH JIOJDKHOCTEH, U TIOATOMY BBIHY KICHBI
UCIIOJIb30BaTh BHEIIHUX OLICHIIMKOB. B aTOM cityuae,




Evaluators are selected by the IEA core team. They
should have a good understanding of the IEA
process, its intended impact and societal contexts.
(Exercise 4.)

Exercise 4: Identify the evaluators

The purpose of this exercise is to identify the evaluators
of monitoring and evaluation of your [EA.

1. Ask participants to decide on and justify the types of
evaluators they would use for

monitoring and evaluation: external, internal or a
combination. Ask for suggested

names, if possible. (Small groups. Time: 10 minutes.)

2. Initiate whole group discussions. (Whole group. Time:

10 minutes.)
Total time: 20 minutes.

3. Attributes, Framework and Measures

Section 3 covers the attributes that will indicate the
effectiveness of the IEA process and selecting

an evaluation framework. Then it will discuss
formulating the key evaluation questions, and measures
that will help you collect data for monitoring and
evaluation.

3.1 Attributes of Effective Assessments

This framework takes a look at key attributes that
enhance the IEA report’s effectiveness in influencing
policy-makers. The notions of saliency, credibility and
legitimacy—as key attributes of

effective assessments—arise from earlier academic
research that focused on better understanding

the factors that determine the effectiveness of
assessments (Box 2; Figure 3).

Box 2: Attributes of Effective Assessments

Through a five-year consultative process involving
hundreds of professional evaluators

internationally, the American Evaluation Association
identified four criteria for effective evaluation:

utility, feasibility, propriety and accuracy (Patton 1997).
A couple of years later, the

Social Learning Group’s international research team

peryJsipHble KOHTAKThl MEX/y BHEIIHUM
OIICHITUKOM(MH) U paboueit rpymnmoi UD3 siBisroTcs
CyIIECTBEHHBIMH Ha MPOTSHKEHUH Bcero iukia N93.
Onenummku otOupatotcs paboueit rpymnmoit U93. YV
HUX JIOJDKHO OBITH XOpoIllee MOHUMaHKEe IpoIiecca
MDD, ero mnanupyeMoe BO3EHCTBHE U COITMATBHBIC
KOHTEKCTHI. (YrpaxHenue 4.)

VYnpaxuenue 4: nentudukanys OleHITUKOB

Llenb 3TOr0 ynpaskHEeHHsI COCTOUT B TOM, YTOOBI
pacro3HaTh OLEHIIMKOB MOHUTOPHHTA U OLIEHKU
Baueit U93.

1. ITonpocuTe y4acTHUKOB BBIOPATh M OJATBEPANUTH
THUIIBI OIEHITUKOB, KOTOPHIX OHU MOTJIH OBl
WCIONIb30BATh 711 MOHUTOPUHTA U OLIEHKU: BHEITHHE,
BHYTpPEHHUE WU uX coueTanue. Crpocute o
npejiaraeMbIx IMEHax, eciau Bo3MoxkHO. (Hebompime
rpynmnsl. Bpems: 10 MuHyT.)

2. Haunwure oOcysxaeHus Beeit rpynmnoi. (Bes rpymnma.
Bpewmsi: 10 munyT.)

Ob6mee Bpemst: 20 MUHYT.

3. [Ipusnaku, Ctpykrypa u Mepsl

Cekuusi 3 ONUCHIBaeT MPU3HAKU, KOTOPHIE YKA3bIBAIOT
Ha 3¢ dexTuBHOCTD Mponecca UO3 u BriOOpa
CTPYKTYPHI OLICHKH. 3aTeM B HEel 00CyKaaeTcs
(bopMyIMPOBKa KIFOUEBBIX BOIIPOCOB OLIEHUBAHUS, U
Mep, KOTOpbIe IOMOT'YT BaM cOOpaTh JaHHbIE IS
MOHUTOPHHIA U OLIEHKH.

3.1 IIpuznaku D¢ PeKTUBHBIX DKCIIEPTU3

JlaHHas CTpyKTypa pacCMOTPHT KIIFOUEBBIE IPU3HAKH,
yBenmuuBaronme 3G PpeKTUBHOCTD BIUSHUS OTYETA
N3 Ha BRICIIINX YMHOBHUKOB. [IOHATHS 3HAYMMOCTH,
HaJIC)KHOCTU ¥ 3aKOHHOCTH, KaK KIIFOUYEBBIX IIPU3HAKOB
3P PEKTHBHOM IKCIIEPTU3BI, ABJISIOTCS PE3yJIHTATOM
OoJiee paHHEr0 HAY4YHOT'O UCCIIEI0OBaHMS,
COCPEOTOYEHHOT0 Ha JIy4IlleM [TOHUMaHUH (PakTopoB,
onpeaenstonux 3hdekTuBHOCTH 3kcriepT3 (bokc 2;
Puc. 3).

Boxkce 2: ITpuznaku DPPeKTUBHBIX IKCIEPTH3

B Teuenne nATHIETHErO KOHCYJIBTATUBHOIO IpoLIecca,
BKITIOYAIOIIETO COTHH MPO(ECCHOHATBHBIX OLIEHIINKOB
o Bcemy MHUpy, AMepukaHckas OueHouHas
Acconmanus uaeHTHGUIIpoBaia YeThipe KpUTEpHUs

3P PEKTHBHOI OIICHKH: TIOJIE3HOCTbD, BHIMOJIHUMOCTD,
yMecTHOCTh ¥ TouHOCTh (IlaTToH 1997). Heckonbko
JIeT CIYCTsI MEXK/IyHapOAHas HCCIIe10BaTeNIbCKast




arrived at a similar conclusion from a

different point of departure, namely studying what makes
environmental assessments

effective, and what makes them utilized. The Social
Learning Group found that the user

(i.e., policy-maker’s) perception of the assessment’s
saliency, credibility and legitimacy

was critical (Farrell and Jager 2005).

(TABLE)

The saliency-credibility-legitimacy attribute triad
acknowledges that the process is subject to political
interests.We do not suggest that the process should bend
to those interests, but emphasize the

need to attract political attention when legitimacy and
credibility are not convincing enough on their own
merits. It also implies that without credibility and
legitimacy, political saliency is not

enough to attract and maintain attention.

The assessment of stratospheric ozone depletion is a
good example, because it was perceived by
policy-makers as salient, credible and legitimate:

m Salient. Because it addressed a global threat to survival
that called for immediate attention

and action from decision-makers.

m Credible. Because it involved high-profile research
institutions from different countries,

triangulating their observations and results.

m Legitimate. Because of the transparent process,
engaging all relevant stakeholders and

acknowledging their investment.

The Social Learning Group’s findings highlight another
important point, the importance of involving

user representatives which, in the case of an [EA, means
key policy-makers. Through their participation

in the assessment, these decision-makers can develop a
sense of saliency in addition to being

assured of credibility and legitimacy.

3.2 Framework

komanja ['pynmel ConpanbHoro 3yuenuns npuruia K
oJ00HOMY BBIBOAY, M3y4asi, UTO JeaeT
IKOJIOTHYECKHUE IKCTIEPTU3bI 3D PEKTUBHBIMU, U YTO
Jenaet ux ucnonbzyembiMu. ['pynmna ConpaabHoro
W3ydeHus mpuIia K BIBOLY, YTO MOJIb30BATEIHCKOE
(TO ecTh, PyKOBOJIAIIETO YAHOBHUKA) BOCTIPHSITHE
3HAYUMOCTH, HAaJIGKHOCTH U 3aKOHHOCTH OLIEHKH
SBISIETCS KpUTHIEeCKH BaxkHBIM (Dappen u Srep 2005).

(Tabmuua)

Tpuana npU3HAKOB 3HAYMMOCTb-HAIE)KHOCTh-
3aKOHHOCTb IIPU3HAET, YTO MPOIECC MOBEPraeTCs
BJIMSIHUIO TIOJIMTHYECKUX HHTEPECOB. MBI HE BHYIIIACM,
YTO MPOIECC MOUUHACTCS STUM HHTEPECAM, HO

MO JYEPKUBAEM TIOTPEOHOCTH B IPUBJICYCHUN
MOJUTUYECKOTO BHUMAHHMS B ClTydae, Korjaa
3aKOHHOCTH M HaJI€KHOCTh HE JJOCTATOYHO
yOeuTeNbHbI B CBOUX COOCTBEHHBIX IOCTOMHCTBAX.
DT0 TaKkKe Mopa3yMeBaeT, yTo 0e3 HaIeKHOCTH U
3aKOHHOCTH, ITOJIATHYECKON 3HAYNMOCTH HE
JIOCTATOYHO TSI IPUBJICYCHHS U TTOICPKAHUS
BHUMAaHUSL.

DKcrepTu3a cTpaTochepHOro UCTOMEHUS 030HOBOTO
CJIOS SIBIISICTCSI XOPOILUM IPHUMEPOM, TaK Kak OHa OblLia
BOCIIPHHSTA PYKOBOISAIIMMH YHHOBHUKAMH KaK
3HAYMMas, HaJe)XHas U 3aKOHHA:

m 3HaunMas. [lockonbky oHa oOpalnanace K
r100anpHON Yrpo3e BEDKUBAHUS, YTO TPEOOBAIO
HEMEUIEHHOTO BHUMAaHUS U ACWCTBUI CO CTOPOHBI
JIUII, TPUHAMAIOIINX PEIICHHS.

m Hagexnad. [Tockonbky OHa BOBIIEKasna
BBICOKOKJIACCHBIE UCCIIEAOBATEIBCKIE YUPEKIACHUS 13
Pa3INYHBIX CTPaH, MPOU3BO/IS TPHAHTYIISALIUIO MX
HaOJIFOICHUH U pe3yJIbTaToB.

m 3akoHHas. M3-3a mpo3payHOCTH Ipoliecca,
IPUBJIEYCHHS BCEX BAXKHBIX 3aMHTEPECOBAHHBIX JIUI U
OCO3HAHMS CBOUX MHBECTULUH.

Pesynbrate I'pynnst ConnansHoro Mzyuenus
BBIJIENISIIOT APYTON BaXKHBIN MyHKT — BaXKHOCTh
BOBJIEUEHUS IPEACTaBUTENEH M0JIb30BATENEH, YTO B
cinyyae 193, noapa3zymeBaroT KIHOUEBbIX
PYKOBOISIINX YNHOBHUKOB. [locpencTBoM ux yvactus
B 9KCIIEPTH3€E, OHU MOTYT Pa3BUTh OLLYIIECHUE
3HaYMMOCTH B JIONIOJTHEHHE YBEPEHHOCTH B
HAJEKHOCTU U 3aKOHHOCTH.

3.2 CtpykTypa




To design a monitoring and evaluating plan for your
national IEA process, you must first develop

a basic conceptual understanding of how the activities
and outputs are linked with intended outcomes

and impacts. Figure 4 provides such a conceptualization.
As illustrated, the intended outcomes of

an IEA process are the changes in the thinking and
actions of policy-makers that can bring about
improvements in policies and policy making processes,
which, in turn, can result in environmental
improvements. The ultimate goal is to maintain and
enhance the health of ecosystems and the wellbeing

of people.

Discussion Question 2

As a manager you know that you manage what you
measure. What should you be keeping track of in
your IEA process to manage it for the intended
outcomes?

Given the limited time and resources available, it is
crucial to be strategic in your efforts. The
framework (Figure 5) represents one possible way to
focus your evaluation and is based on the

impact strategy framework from Module 3. This
framework focuses on the extent to which the [EA
process is effective in improving policies and policy
making processes.With the goal of effectiveness,
this framework requires that your monitoring and
evaluation efforts go beyond the IEA

report production cycle, to take a longer perspective and
make a longer-term commitment.

Figure 4: Conceptual Understanding of the National IEA
Process, With Links to Ecosystem Health and
Human Well-Being

(TABLE)

3.3 Measures

In the following paragraphs you will see five categories
of measures you can use to monitor the

effectiveness of your IEA process.

These measures will support the development of your
self-assessment matrix (Section 4).

m Outcome-based Measures for Improvements in Policies
and Policy Processes

m Outcome-based Measures for Effective Relationship

st Toro, 4TOOBI pa3paboTaTh TIaH MOHUTOPUHTA U
OIIEHKH JIs Ballero HallMOHalbHOTO Tpoiiecca 1D,
BBI JIOJDKHBI CHavaja pa3paboTarb OCHOBHYIO
KOHIIEIIUIO IIOHUMAaHUS TOT0, KaK NCHCTBUS U
MPOIYKTHI CBSI3aHBI C HAMEUEHHBIMH PE3yJIbTaTaMHU

H Bo3aercTBUAMH. Puc. 4 moka3bpIBaeT Takoe
MIPEACTARJICHUE Ha KOHIIEITYalbHOM YpoBHE. Kak
MMOKa3aHO Ha WUTFOCTPAIINH, HAMEUCHHBIE Pe3yJIbTaThI
npouiecca MDD ABNSIOTCA U3BMEHEHUSIMU B MBIIIEHUN
U JEUCTBUAX PYKOBOJAUIUX YHHOBHUKOB, KOTOPbHIE
MOTYT BBI3BaTh YCOBEPIICHCTBOBAHUS B MOJIUTUKE U
Mpoleccax BhIPa0OTKH TAKTUKH, KOTOPHIE, B CBOIO
oYepeb, MOTYT IMPUBECTH K IKOJIOTHUYECKOMY
yCcoBepIIeHCTBOBaHUIO. OKOHYATENbHAS II€]Th COCTOUT
B TOM, YTOOBI TIOJIICP)KUBATH U YBEIINIUBATH 3JI0POBHC
SKOCHCTEM H YEJIOBEYECKOE 0J1aroCOCTOSIHUE.

Bomnpoc mist obcyxaenus 2

Kak MeHexep Bbl 3Ha€TE, YTO BBl YIIPABISAETE TEM,
4TO BbI U3MepsieTe. UTo BbI 1OJIKHBI OTCIIEKUBATH B
BarieM npouecce 33, 4To0bl ynpaBisiTh UM s
MOJTyYEeHUs] HAMEUEHHBIX Pe3yIbTaTOB?

VYuuThIBasi OrpaHUYEHHOE BPEMsI U IOCTYTTHbIE
pecypchl, KpaiiHe BayKHO MBICIIUTh CTPATETMIECKH.
Crpyxkrypa (Puc. 5) mpencrasisieT 0luH BO3MOXKHBII
cnoco6 chokycupoBaTh Ballly OIEHKY M OCHOBBIBAETCS
Ha CTPYKTYpe CTpaTeruy Bo3aeicTBus u3 Moyis 3.
OTa CTPYKTypa cOCpe0TaYNBACTCS Ha CTEIICHU, B
KoTopoii iporiecc D3 addexTuBeH npu yIydiieHnn
MOJIMTUKHU U ITpoLiecce BhIpaboTKU TakTUKU. C 11eIbI0
3¢ (EeKTUBHOCTH, 3Ta CTPYKTYypa TpeOyeT, 4TOObI Ballln
YCHJIUSI IT0 MOHUTOPHHTY U OLIEHKE HAaXOJWINCh BHE
oT4YeTa MPOU3BOACTBEHHOTO IuKiIa 93 mng toro,
9TOOBI UIMETH 00JIEe JONTOCPOUHYIO IEPCIIEKTUBY U
00s13aTeNBCTBA.

Puc. 4: KonnenryanabHOE MOHUMaHUE HAIIMOHATIHHOTO
nporuecca 193, B CBA3U €O 310pOBHEM 3KOCUCTEMBI U
YeJI0BeYECKUM 0J1arocoCTOSIHUEM

(Tabmuna)

3.3 U3mepenus

B crenyromux naparpagax Bbl yBUIUTE IATH
KaTeropuil U3MEPEeHM, KOTOPBIE BBl MOXKETE
WCTIONIB30BAaTh I KOHTPOJIS HA 3 (PEKTHBHOCTHIO
Bariero npouecca 132.

JlaHHBIC M3MEpEHHSI TTOIICPIKUBAIOT pa3padoTKy
Bareld MaTpuirsl camoorieHkH (Cekius 4).

m l3mepennsi, OCHOBaHHBIC HA PE3YJIbTATe IS
YCOBEPLICHCTBOBAHUH MOJUTUKH U TOJIUTHYECKUX




Management

m Activity- and Output-based Measures for Effective
Knowledge Management

m Activity- and Output-based Measures for Effective
Opportunity Management

m Measures for timely completion of activities and
outputs

3.3.1 Outcome-based Measures for Improvements in
Policies and Policy

Processes

At the highest level of the monitoring and evaluation
framework are measures necessary to track
improvements in policies and policy
processes.Measurement should relate to the change
statement

you identified in your impact strategy (See Module 3).
An example is: “...the Poverty Reduction

Strategy Paper planning and implementation process is
adjusted to increase attention to environmental
degradation, protection and rehabilitation based on the
findings of the assessment.”

Measurement should also track other observed
improvements in policies and policy processes.
Attributing improvements in policies and policy
processes to your IEA process will, in most cases,

be a difficult or impossible task. It is not critical for these
measures that you be able to attribute

sole credit for the change to your IEA; what is most
important is that the change occurred. Your

measures for effective relationship management might
still help you better understand the role of

your IEA in higher-level policy improvements.

3.3.2 Outcome-based Measures for Effective
Relationship Management

Relationships among people jointly processing and
communicating ideas are what initiate change.

Module 3 called for identifying those persons or groups
of persons who are in positions to make

the decision or to effect the changes you desire.While
these persons could be considered a primary

audience of an IEA, the people who lean in to whisper
advice into the ears of the policy and decision-

MPOIIECCOB

m l3mepenust, ocHOBaHHBIE HA pe3yibTaTe JJis

3¢ (EeKTUBHOTO YIIPaBJICHUsI OTHOIICHUSIMHU

m /3mepennsi, o0cCHOBaHHBIC HA JACSATEIBHOCTH U
npoaykre, 1 3h(HeKTHBHOTO yrpaBieHHUs 3HAHUEM
m l3mepennsi, OCHOBaHHBIC HA JCSITEIBHOCTH
npoaykTe it 3PPEKTHBHOTO yIIPaBICHUS
BO3MOXHOCTBIO

m V3mepenust U1 CBOEBPEMEHHOIO 3aBEpPIICHHUS
JIEWCTBUM U MPOITYKTOB

3.3.1 OcHOBaHHBIE Ha pe3ybTaTEe U3MEPEHUS IS
YCOBEPLICHCTBOBAHUS MOJIUTUKH U MOJUTHUYECKUX
IPOLIECCOB

[Tpouecchr

Ha BrICcIIEM YpOBHE CTPYKTYphl MOHUTOPHHTA U
OILICHKH HaXOJISITCSl U3MEPEHUs, HEOOXOAUMBIE ISt
TOTO, YTOOBI OTCIEAUTH yCOBEPIICHCTBOBAHUS
MOJINTUKYU U MOJIMTUYECKUX ITpoLeccos. M3mepenue
JIOJDKHO KacaTbes U3MEHEHUs (OPMYJIHPOBKU, KOTOPOE
BbI UACHTU(QHUINPOBAIN B CBOCH CTpaTeruu
BoszaeicTus (Cm. Monyns 3). [Ipumep: “... npomece
IUTAHUPOBAHMS U BbIOIHEHUs CTpaTeruu o
Coxkpatennu begHoctu npucnocobineH asst
YBEIMYEHUS] BHUMAaHMSI K 9KOJOTMUECKOH Aerpafalui,
3alIMTe U PeadMINTAalui, OCHOBAaHHBIX HA PE3yJIbTaTax
OIICHKH.”

Usmepenne 1oMKHO TakKe OTCIEKHUBATD IPYyTHe
Ha0JIr0/1aeMble YCOBEPILIEHCTBOBAHUS IPOLIECCOB
MOJINTUKU U OJUTUKH.

OOBsCHEHHE YCOBEPIIEHCTBOBAaHUN NOJIUTUKHU U
MPOIECCOB MOJIMTUKU BalIuM mpoiieccom MO Oyaer,
B OOJNIBIIMHCTBE CITy4aeB, TPYAHON HIIK HEBO3MOXKHOM
3agadeil. JJig 3TUX U3MEpPEHU HE BasKHO, YTO BbI
MOJKETE CIHCATh U3MEHEHUS €IMHCTBEHHO Ha Balll
nporiecc D3, Uto sSBIsSETCS CaMbIM BaXXHBIM, TaK 3TO
TO, YTO U3MEHEHHUE MPOU301LI0. Bamm uzmepenus s
3¢ (HEeKTUBHOTO YIIPaBJICHUS OTHOIICHUSIMH MOTJIH OBl
BCE €llle TOMOYb BaM JIydllle OHATh poJib Bamei 139
B YCOBEPIIIEHCTBOBAHUX MOJIUTUKHU Ha 00Jiee BHICOKOM
YPOBHE.

3.3.2 OcHOBaHHBbIE Ha Pe3yJIbTaTEe U3MEPEHUS IS

3¢ (HEeKTUBHOTO YIIPaBJICHUS OTHOIICHUSIMU
OTHOIIEHUS Cpel TI0AEH, COBMECTHO
00pabaThIBAIONIMX W BHIPAKAIONIUX MBICITH, SIBJISFOTCS
TEM, YTO HHULUUPYET U3MEHEHHUS.

Monynb 3 nmpu3bIBaeT K MACHTUPHUKAINN TEX JTIOACH
WM TPy JIFOJIei, KOTOphIe CITIOCOOHBI MPUHUMATh
PEILICHNUs WIN BBI3bIBATh U3MEHEHHUS, KOTOPHIE BBI
JKenaeTe. B To BpeMs Kak 3TUX JIIOIeH MOXKHO OBLIO
CUUTaTh IMaBHOM aynuropuein MDD, mroau, KOTOphie




makers are also an important target audience with whom
to build relationships.

Other important relationships to manage include people
in civil society who can bring pressure to

bear on decision-makers; those who can support,
reinforce and strengthen your recommendations,

in particular the academic community and other research
institutes; and the media, through whom

you reach the public and influence decision-makers.
Possible measures to monitor and evaluate for effective
relationship management include the

following (Table 2).

(TABLE)

Discussion Questions 3

1. Can you think of any other important measures of
effective relationship management?

2. What reasonable targets would you recommend for
various measures?

3.3.3 Activity- and Output-based Measures for Effective
Knowledge Management

The Impact Strategy (Module 3) challenges the national
IEA process to generate knowledge that is

needed by policy-makers and decision-makers to
improve policies and policy making processes in

order to maintain and enhance the health of ecosystems
and the well-being of people. Experience

with integrated environmental assessments done with this
purpose in mind includes an integrated

analysis of environmental trends and policies (Module
5), and an analysis of potential future scenarios

for the emergence of these and other trends and policies
(Module 6).

As noted earlier, extensive research by evaluation and
social learning experts shows that the knowledge
generated by an [EA-type process must be salient,
credible and legitimate in order to be effective,

and to be used. Based on this understanding, measures of
effective knowledge management

could include (Table 3):

(TABLE)

COBETYIOT NOJMTUKAM M JIMLIAM, IPUHUMAIOIIUM
pelieHus, IBISI0TCS TaKKe BaXKHOU LIeTIeBOM
ayJIUTOpUei, U ¢ HUMH TaK K€ HyKHO ITOCTPOUTD
OTHOIIICHHUSI.

Jpyrue Ba)xHbIE B3aMMOOTHOIICHUS JIUISl TIOCTPOCHHUS,
BKITIOYAIOT JIFOJICH B TPaKJAHCKOM 00IIIeCTBE, KOTOPHIE
MOTYT OKa3aTh JIaBJICHUE Ha JIUI, IPUHUMAOIIIX
PELICHHUS; T, KTO MOYKET MOICPIKATh, YKPEIHUTh U
YCHJIUTD Ballll PEeKOMEHJAallU1, B 0COOEHHOCTH
aKaJeMU4ecKoe COOOIECTBO U APYrue HayyHO-
WCCIIEA0BATENbCKIE HHCTUTYTHI, paBHO kKak 1 CMU,
4yepe3 KOTOphIe BBl 00pariaerech K 00MECTBEHHOCTH
BJIMSETE Ha JINIA, IPUHUMAIOIIIE PELICHHUE.
Bo3moxHbBIE H3MEpeHrst MOHUTOPHUHTA U OIICHUBAHUS
3P PEKTHBHOTO YIPABICHUS OTHOMICHUSMH BKITIOYAIOT
B ce0s cnenyromue (Tabnuma 2).

(Tabmuma)

Bompocsr 1t 06cyxaenus 3

1. O kakux eme BaXXHbIX U3MEPEHUIX YPPEKTUBHOTO
YIpaBIIeHUS! OTHOIIEHUSIMHU BBl MOKETE IMOAYMATh?
2. Kakue pazymHbIe 11e)TH BbI ObI PEKOMEHIOBAIIN JJTsT
Pa3IMYHBIX U3MEPEHUIN?

3.3.3 UsmepeHus, OCHOBaHHBIE Ha ICSITEIILHOCTH U
MPOAYKTE, A5 3PHEKTUBHOTO YIIPABICHUS 3HAHUEM
Crpaterus BozneiictBust (Momynb 3) Opocaer BbI30B
HaIMOHAJILHOMY Tiporieccy D3 npon3BoAuTh 3HAaHUE,
KOTOPOE SIBIISIETCSI HEOOXOAUMBIM PYKOBOISTIIM
YMHOBHUKAM W JIUIIAM, IPUHUMAIOIIVMHE PEIICHUS C
TEM, YTOOBI YIIyUIIUTh TIOJIUTHKY U BHIPAOOTKY
TaKTHKH [T TIOJICPKAHUS U YITYUIICHHUS 3J0POBbS
9KOCHCTEM U OJarococTosiuust aogei. Onsit
WHTETPUPOBAHHBIX KOJOTHYECKHUX IKCIIEPTHU3,
MPOBOJMMBIX C 3TOH II€JIbI0, BKIIIOYAET
WHTETPUPOBAHHBIN aHAIIN3 SKOJIOTHYECKUX TEHACHIIUN
1 onutuku (Moynb 5), 1 aHaIu3 TOTEHITMATbHBIX
OyIyuIux crieHapueB MOSBIICHUS 3TUX U JPYTHX
TEHACHIINN U OTUTHKYN (MoyJib 6).

Kak oTmedeHo panHee, 0OIUpPHOE HCCTIeI0OBaHUE,
MPOBEJICHHOE IKCIIEPTAMHU OLIEHKH U COLMAIHHOTO
00y4eHus1, TOKa3bIBAET, YTO 3HAHKE, TIOYYEHHOE B
nporecce tumna N33, 101KHO ObITh 3HAYUMBIM,
HaJIe)KHBIM U 3aKOHHBIM, JIJIsl TOTO, YTOOBI OBITH

3¢ (EKTUBHBIM U UCTOJIb30BaThCsl. OCHOBAaHHBIC HA
9TOM IMOHUMaHUH U3MepeHus () (HEKTUBHOTO
yIpaBiieHUs 3HaHHeM MOTyT BkJtouath (Tabnuma 3):

(Tabmuma)




Discussion Questions 4

1. Can you think of important measures of effective
knowledge management that are not

identified in the table above?

2. Which measures do you feel are the most important?
3. What do you think are reasonable targets for the
measures you identified?

3.3.4 Activity- and Output-based Measures for Effective
Opportunity Management

The Impact Strategy (Module 3) challenges the [EA
process to leverage opportunities for getting

the information and knowledge generated in your
integrated environmental assessment into the

hands of those persons in a position to influence
improvements in policy and policy processes.

Based on this understanding, measures of effective
opportunity management could include (Table 4):

(TABLE)

Discussion Questions 5

1. Can you think of important measures of effective
opportunity management not included

in the table above?

2. Which measures do you think are most important?
3. What do you think are reasonable targets for the
measures you identified?

3.3.5 Measures for Timely Completion of Key Activities
and Outputs

Another important aspect you need to monitor is whether
the activities and outputs of the national

IEA process take place on time and have the desired
quality. Timely delivery implies efficient and

effective use of resources (human, financial,
informational, etc.) and opportunities. Extended
delivery time creates demand on resources, and can
jeopardize opportunities. This sounds trivial,

but in order to measure timely completion you need a

Bompocsr 1uis o6cyxaenus 4

1. MosxeTe 111 BbI Ha3BaTh Kakue-Iu00 erie BaHbIe
n3MepeHus 3 (HEeKTUBHOTO YIIPAaBICHHUS 3HAHUEM,
KOTOpbIe HE OBLTH WACHTU(HUIIMPOBAHBI B TAOINIIE
BBITIIE?

2. Kakue m3mMepeHus, 1o BaeMy MHEHUIO, SBIISTIOTCS
CaMbBIMU BKHBIMU?

3. Kakwue, o BamieMy MHEHHIO, CYIIECTBYIOT
pasyMHBbIE LIETH [T U3MEPEHUH, KOTOPbIE BbI
uaeHTuGUIUpPOBaN?

3.3.4 UsmepenHus, OCHOBAaHHEIE Ha NCITEILHOCTH U
npoayKTe it 3P PEKTHBHOTO yIPaBICHUS
BO3MOXXHOCTSIMU

Crparerust Bozaeiicreust (Moayins 3) 3actaBisier
nporiecc 19D ycunuBaTh BO3MOXKHOCTH JIJIS TIEpeIadu
uH(OpMaLK U 3HAHU, TOJyYSHHBIX B IIPOIEcCce
BaIlIC HHTETPUPOBAHHON 3KOJIOTHYECKOH IKCIIEPTHU3HI,
B PYKH TEX JIFOJIEH, KOTOPbIE UMEIOT BO3MOXXHOCTh
BJIMSITh HA YCOBEPILEHCTBOBAHHS IIPOLIECCOB MOJTUTUKH
U caMy TOJIUTHUKY.

OcHOBaHHBIE HAa 3TOM TOHUMAHUU U3MEPEHHS

3P PEKTHBHOTO YIPABICHUS BO3MOKHOCTBIO MOTYT
BKIto4ath (Tabmuma 4):

(TABLE)

Bompocsr qis o6cyxnenus 5

1. Moxere 11 Bbl IOAYMAaTh O BaXKHBIX U3MEPEHUIX
3¢ (HEeKTUBHOTO YNpaBICHUS, HE BKIIOUCHHBIX B
TaONuUITy BbITIIE?

2. Kakue u3mepeHnus, o BaliemMy MHEHHIO, SABIISIOTCA
CaMbIMU BKHBIMU?

3. Kakue, o BamemMy MHEHHIO, CYIIECTBYIOT
pasyMHbIE 1eNU 711 K3MEPEHUH, KOTOPBIE BB
uaeHTudunrponanu?

3.3.5 N3MepeHus Ajig CBOEBPEMEHHOTO 3aBEPIICHHUS
KJIFOYEBBIX ACHUCTBUMI U IPOLYKTOB

Jpyroil BaxHBII acCleKT, KOTOPBIXA BBl JOJKHBI
KOHTPOJIMPOBATh, — 3TO CBOEBPEMEHHOCTb U KejlaeMast
KaueCTBEHHOCTb JEHCTBUI U MPOTyKTOB
HalMoHansHOTro nporecca U233, CBoeBpeMeHHas
MOCTaBKa MoApa3zyMeBaeT pallioOHaIbHOE U

3 PEeKTHBHOE NCTIOIH30BAHUE PECYPCOB
(uemoBeueCcKMX, PUHAHCOBBIX, NHPOPMAIMOHHBIX, U
T.J.) ¥ BO3MOXHOCTEH. YBennueHne BpeMeH!
MIOCTaBKU CO3/AET CIIPOC HA PECYPCHI U MOKET
MOBJIMATH HA BO3MOXHOCTH. DTO KaXeTCsl




carefully-designed timeline of activities and

outputs, with clear milestones.

Key activities and outputs typical of a national IEA
process are described in Module 2. Based on

the information provided in Module 2, Figure 6 presents
a potential format for monitoring the

timely completion of activities and their outputs.

(TABLE)

4. Planning a Self-Assessment

Having been equipped with all you need to develop your
monitoring and evaluation plan, in Section 4

you will design a self-assessment matrix, your key tool
for monitoring and evaluating the IEA process.
Internally-conducted monitoring and evaluation (i.e.,
self-assessment) as recommended in Section 2.2 requires
planning. The International Development Research
Centre (Lusthaus and others 1999)

recommended a number of important aspects for
planning your self-assessment, such as:

m issues for self-assessment;

m measures that will help you answer questions you have
about various organizational

and performance issues;

m data sources to answer these questions;

m methods of data collection best suited to your
questions, realities and constraints; and

m priorities and frequency for checking progress.

Below are three recommended steps for self-assessment
that you could follow.

Step 1. Identify major issues and monitoring questions,
and develop specific measures.

Step 2. Identify sources of data and data collection
methods.

Step 3. Set priorities and frequency of monitoring.

4.1 Step 1. Identify Major Issues and Monitoring
Questions,

TPUBHAIBHBIM, HO YTOOBI U3MEPUTH CBOEBPEMEHHOE
3aBepIlICHHE, Y Bac JOJKHA OBITh THIATEIBHO
paspaboTaHHas BpeMEHHAsI IIKana JeHCTBUHA 1
MPOAYKINH, C SCHBIMH KOHTPOJIbHBIMH OTMETKAaMHU.
KiroueBbie AeiicTBUS U POLYKIHSI, THITUYHBIC IS
HaMoHajbHoro mpouecca M9, onucansl B Moayne 2.
OCHOBBIBasICh Ha MHPOPMAIIUH, TPEIOCTABICHHOH B
Mopnyne 2, puc. 6 npencTapiseT MOTCHITHATBHBIN
dbopmar a1 KOHTPOJIS HaJl CBOEBPEMEHHBIM
3aBEpLICHUEM JIEHCTBUI U UX NMPOAYKTOB.

(Tabmuua)

4. IlmannpoBaHre CaMOOIICHKH

Bynyun cHaGXeHHBIM BCEM, UTO BaM HYKHO JIst
pa3paboTKu CBOETO MJIaHa MOHUTOPHUHIA U OIICHKH, B
Ceknuu 4 BbI CIPOEKTUPYETE MATPHUIYYy CAMOOICHKH,
Balll KJIFOYE€BOM MHCTPYMEHT 11 MOHUTOPUHTIA U
OIIEHKH Mpo1iecca M33.

BHyTpeHHU MOHUTOPUHT U OIIEHKA (TO €CTh,
CaMOOlLIeHKa), Kak pekomenayer Cekuust 2.2, Tpedyer
TLIATEJIBHOTO IJIaHUPOBaHUsL. MeXlyHapOIHBIH
Hayuno-Uccnenosarensckuii LlenTp Pazsutus
(JIroctxayc u npyrue 1999) pekoMeHIyeT HECKOIBKO
BaYKHBIX ACTIEKTOB IUIAHWPOBAHHUSA Balllell CAMOOLIEHKH,
HampuMep:

B BONPOCHI AJIs1 CAMOOIICHKH;

B U3MEPEHMs], KOTOpbIE TIOMOI'YT BaM OTBETUTh Ha
BOIPOCHI O Pa3JINYHBIX OPraHU3ALMOHHBIX U pabounx
npobiiemMax;

B UCTOYHMKU JAHHBIX AJI1 OTBETOB Ha 3TU BOIIPOCHI;
B METO/IbI cOOpa AAHHBIX, JTy4IE BCErO MOAXOIAIINX
JUISL BAIlIMX BOIIPOCOB, PEANIMA M OTPAaHUYEHUN; U

B [IPUOPUTETHI U YaCTOTA MIPOBEPKU IpOrpecca.

Hitxe BBI HaﬁI[GTG TPpU pCKOMCHAYCMBIX IIara AJjisd
CaMOOICHKHU, KOTOPBIM Bbl MOKETC CJICIOBATh.

[Har 1. Unentudunupyiite riaBHbIe MPOOIEMBI U
BOIPOCHI MOHUTOPHHTIA U pazpalboTaiiTe
OTIpe/IeIIEHHBIE MEPHI.

[ar 2. UnenTudunupyiite NICTOYHUKN JaHHBIX U
METO/TbI cOOpa TaHHBIX.

[ar 3. YcraHoBUTE TPUOPUTETHL U YACTOTY
MOHHUTOPHHTA.

4.1 War 1. UneaTudunupyiite riaBHble MPoOIEeMbl 1
BOIIPOCHI KOHTPOJISI U pa3paboTaiiTe OlpeieIeHHbIE
U3MEpEeHHsL.




and Develop Specific Measures

The first step in a self-assessment is to identify major
issues that should be monitored and evaluated,

and the key questions associated with these issues. Based
on the framework introduced in Section 3, key issues and
questions to be addressed include the following:

Outcomes

m Your Change Statement — Have the desired
improvements in policies and policy

processes that you identified in your impact strategy been
realized? What other

improvements in policies and policy processes have you
observed during and following your national IEA
process? (see section 3.3.1 for guidance)

m Effective Relationship Management — What changes in
the thinking and actions of policy-makers and decision-
makers (and other important relationships) have you
observed? (see Table 2 for guidance)

Activities and Outputs

m Effective Knowledge Management — Is the right
knowledge being generated, and is that

knowledge salient, credible and legitimate? (see Table 5
for guidance)

m Effective Opportunity Management — Are
opportunities being leveraged for effectively
communicating that knowledge to those persons in a
position to influence change? (see

Table 4 for guidance)

m Timely completion of activities and outputs — Are the
key activities and outputs necessary

to complete your national IEA being completed on time
and at the desired level of

quality? (see Figure 6 for guidance)

Successful management of the national IEA process will
require juggling these major issues effectively

during each stage of the process.

A self-assessment matrix is a useful planning tool for
internally conducted monitoring and evaluation
(Lusthaus and others 1999). Tables 5 and 6 suggest ways
to organize your self-assessment

matrix, based on the above framework.

[TepBbIit mar B caMoOOIIEHKE JOMIKEH
UACHTU(DUIIUPOBATH TIIABHEIE TPOOIEMBI, KOTOPHIE
JIOJKHBI OBITH TPOBEPEHBI U OLICHEHBI, a TaK ke
KJIFOUEBbIE BOTIPOCHI, CBSI3aHHBIE C ITUMH MPOOIIEMaMH.
OCHOBBIBAsICH Ha CTPYKTYpE, PEICTaBICHHON B
Cekuuu 3, KIIFOYEBBIE TPOOJIEMBI 1 BOIIPOCHI, KOTOPHIE
HEOOXOMMO PEIIUTh, BKIIIOYAIOT CIIEAyIOIIee:

Pesynbratet

m Bame Y1Bepxkaenue Mzmenenns — bounn nu
peaTr30BaHbl JKeJaeMble yCOBEPIICHCTBOBAHUS
MOJMTUKU U MTOJUTHYECKHUX TPOLIECCOB, KOTOpbIE BhI
UACHTU(DHUIIMPOBAII B CBOCH CTpATETHH BO3JCHCTBUS?
Kakue eme ycoBepmeHCTBOBaHHUS TIOTUTUKU H
MOJMTUYECKHX MPoIieccoB Brl HaOm0nanm B mmporiecce
u nocie Bamero nponecca HamonansHoi 93? (cm.
cekruio 3.3.1 1 pyKOBOJICTBA),

m DddextuBHoe Ynpasnenue OtHomeHusmMu — Kakue
M3MEHEHUs B MBIIUICHUU U ACHCTBUIX MOJIUTUKOB U
JIMLL, TPUHUMAIONIMX pereHust Bol Habmoganu? (cm.
Tabmuiry 2 st pyKOBOJICTBA),

HevictBus u [Ipoaykrsl

m DddextuBHOE YnipaBienue 3HaHueM — bbuto 1
MPOU3BEJICHO HEOOXOIMMOE 3HAHUE, U SIBJIICTCS JIH 3TO
3HAHWE 3HAYNMBIM, HAJ[EKHBIM H 3aKOHHBIM? (CM.
Tabmuiy 5 nst pyKoBOICTBA)

m DddexTuBHOE YnpaBneHue Bo3moxxHOCTBIO —
JlocTaTouHo M ObUIN MCTI0JIb30BaHbl BO3MOKHOCTH
U1 3 PEKTUBHON KOMMYHHUKAIIMK U U3BELICHUS TEX
J0JIeH, KOTOPBIE MOTYT MOBJIMATH HA U3MEHEHHsI? (CM.
Tabmuiy 4 1u1st pyKOBOJCTBA)

m CBOEBpEMEHHOE 3aBEpILIECHUE IEUCTBUN U IPOTYKTOB
— bbutn 11 3aKOHYEHBI KIIOYEBbIE NCUCTBUS U
HeoOXO0UMbIE IS 3aBEPIICHNUS Balllell HAlMOHATLHON
N33 npoxyKThl BOBpeMs U Ha KeJIaTeIbHOM YPOBHE
kauecTtBa? (cM. Puc. 6 17151 pyKoBOJCTBA),

VYecnenHoe ynpaBieHUe HAallMOHAIBHBIM IIPOLIECCOM
N33 norpebyeT MaHUITYTUPOBAHUS STUMH TIIaBHBIMU
npobyieMaMu 3QGEKTUBHO HA KXKIOW CTa U
npoiiecca.

Marpuua caMOOLEHKH — 3TO MOJE3HbII HHCTPYMEHT
TUTAHUPOBAHMUS JJIS1 IPOBOAMMOTO BHYTPEHHETO
KkoHTpoIs u orieHku (JIroctxayc u apyrue 1999).
Tabmuie 5 u 6 IpenIararoT CIoco0bl OpraHu3aIuu
Ballleil MaTPUIIBl CAMOOIICHKH, OCHOBaHHBIC Ha
BBIIICYIOMSHYTON CTPYKTYpe.




(TABLE)

4.2 Step 2. Identify Sources of Data and Data Collection
Methods

With a list of specific measures developed, it is now
possible to identify sources of data and data

collection methods for each measure. The data will come
from a variety of sources. Accessing these

data sources will demand a variety of data collection
methods. Table 7 and 8 provide an overview

of data collection methods for self-assessments (Lusthaus
and others 1999).

(TABLE)

Collecting data for measures of relationship management
requires that changes in behavior be

identified and mapped as these incremental changes will
lead towards the decisions or changes you

are seeking. As noted in Module 3, this can be a time
intensive process, so it is important to identify

some key measures, and set up simple ways to monitor
your strategy against those measures.

For example, you could take your list of key actors and
set up a small contacts database with a journaling
function that will allow you to record your interactions
with them (see example screen

below). This can be as simple as just indicating the date
and type of contact.

m From you: Dates you sent information about the
process, invitations to presentations, etc.

m From them: dates they requested information, dates
they accepted invitations.

You should keep a record of all your media inquiries.
You can ask your government department

whether they do media tracking (reviewing stories in the
press about government initiatives; or

more broadly, tracking issues of concern to the
government). If they do, ask whether they would

send you notices of stories in the press about your
assessment, or about issues relevant to your

assessment.

(Tabmuna)

4.2 Illar 2. UneHTHGUIHMPYHTE NCTOYHUKA JaHHBIX U
METOBI cOOpa JaHHBIX

Hmest ciucok orpeiesieHHbIX pa3pad0TaHHBIX MEp
Teneph MOKHO UIACHTU(PUIIMPOBATH HCTOYHHKH
JAHHBIX U METOJIbI cOOpa NaHHBIX AJISl KaXI0H U3 Mep.
JlaHHble OyAyT MOCTYNAaTh U3 MHOKECTBA HCTOYHUKOB.
Opranuzanus 10cTyna K ’TUM XpaHWIHIIAM JaHHBIX
MOTPeOYIOT PA3IMYHBIX METO/IOB COOpa JTaHHBIX.
Tabmune! 7 1 8 npeanararoT KpaTkuid 0030p METOIOB
cOopa maHHbIX 1715 camootieHku (JIrocTxayc u apyrue
1999).

(Tabmuma)

COop AaHHBIX U1 U3MEPEHUH yIIpaBIeHUS
OTHOLIEHUSAMU TpeOyeT, 4TOObI U3MEHEHUS B
MOBEJCHUU OB UJCHTU(UIIMPOBAHHBIN U
HaHECEHHBII Ha KapTy, TOCKOJIBKY 3TH BO3paCTaIOIINe
W3MEHEHUs IPUBEAYT K PELICHUSAM HIIM U3MEHEHUSIM,
KoTopble Bbl uiute. Kak otmeueno B Moayse 3, 3To
MOYET OBITh HHTEHCUBHBIN 110 BPEMEHH TPOIIECC,
TaKuM 00pa3oM, BaKHO WACHTU(PHUIIMPOBATH
HEKOTOpBIE KITFOUEBbIC N3MEPEHHSI, M YCTAHOBHUTH
MPOCTBIE CIIOCOOBI KOHTPOJIS Balllel CTpaTeruu Jis
STUX U3MEPEHUH.

Hanpumep, BbI MOXKETE B3SITh CIIMCOK BalllUX BEAYIIHUX
UTPOKOB M ITOCTPOUTH HEOOJIBIIIYI0 0a3y TaHHBIX
KOHTaKTOB ¢ ()yHKIMEH MPOTOKOIUPOBAHUS, KOTOPas
MO3BOJIMT BaM JeNIaTh 3allMCh CBOMX B3aUMOJICHCTBUIL ¢
HUMH (CM. HIKE TIPUMEP Ha 3KpaHe). ITO MOXKET ObITh
MPOCTO yKa3aHHE JaThl U THIIA KOHTAKTa.

W C Balllel CTOPOHBI: 1aThl, KOTJa BbI MMOCTIAJIA
UH(GOPMAIUIO O MPOLIecce, MPUTTIAIICHUSX Ha
MPE3EHTALNH, U T.J.

B C X CTOPOHBI: 1aThl, KOT1a OHU 3aIIPOCUIIH, AATHI,
KOI'Zla OHU IIPUHSJIY IPUTJIAIICHHUS.

Bbl n0oiKHBI BECTH YUeT Bcex CBOMX 3ampocos B CMMU.
Br1 MoxkeTe cripoCUTh CBOM MPaBUTENbCTBEHHBIN
OTJel, AeJIaroT JIM OHHU oTciexkuBanne CMU
(IpoCMOTp UCTOPHU B IIpecce O MPAaBUTETbCTBEHHBIX
MHHUIMATHBAX; MM 00Jiee MIMPOKO, OTCIECKUBAHHE
BOTIPOCOB, BBI3BIBAIOIINX OECIIOKOMCTBO Y
mpaBUTENLCTBA). Eciiv oHM 3TO AenaioT, cipocure,
MOILIIOT JIX OHU BaM MyOJIMKAIMK O Balllel SKCIepTU3e
WM 0 mpoOjemMax, OTHOCAIUXCS K Balllel 3KCIepTH3E.
OT100p camMoro MOAXOASIEro MeToa coopa JaHHBIX




Selecting the most appropriate data collection method is
mostly an intuitive process, depending on

where the data are most likely to be found. Some
guidance in this selection is provided in the table
below.

Table 8: Guidance in the Use of Common Data
Collection Methods for Self-Assessments

Use a surface mail or a faxed questionnaire survey when:
* The target population is large (for example, greater than
200).

* You require a large amount of categorical data.

* You want or require quantitative data and statistical
analyses.

* You want to examine the responses of designated
subgroups, such as male and female.

* The target population is geographically dispersed.

* You want to clarify your team’s objectives by involving
team members in a questionnaire development

exercise.

* You have access to people who can process and analyze
this type of data accurately.

Use an e-mail or web page questionnaire when all of the
above conditions are met and:

* You have the appropriate software and knowledge of
this method.

* Your respondents have the technological capabilities to
receive, read and return the questionnaire.

* Time is of the essence.

* You want to provide the option of typing long answers
to questions.

* You want to reduce production and dissemination costs.

Use face-to-face interviews when:

* You need to incorporate the views of key people (key
informant interview).

* The target population is small (for example, less than
50).

* Your information needs call for depth rather than
breadth.

* You have reason to believe that people will not return a
questionnaire.

SIBIISIETCS TTIABHBIM 00pa30M MHTYUTHUBHBIM
MPOIECCOM, B 3aBUCHMOCTH OT TOTO, IJIe Haubosee
BepoATHO OyIyT HalJieHbl JanHble. HekoTopoe
PYKOBOJICTBO B 3TOM BBIOOpE MPEIOCTABIISICTCS B
Ta0JIUIIE HIDKE.

Tabmmia 8: PykoBOACTBO 1O UCIIOJIB30BAHUIO OOTIIHX
METOJI0B cOOpa AaHHBIX AJII CAMOOIIEHOK

Hcnonb3yiiTe 00BIYHYIO MOUTY WU OTHPABISHTE 11O
(akcy aHKETHBIH ONPOCHBIH JIUCT KOrAa:

* [leneBas aytuTopus siBysieTcst 00JIbIION (HampuMep,
0oabie uem 200 yeroBek).

* Bam tpebyercs 60JIbI10€ KOJTHMUECTBO
KaTerOpUabHBIX JJAHHBIX.

* Bl xoTuTe mim TpedyeTe KONIMYeCTBEHHBIX JaHHBIX U
CTaTUCTHYECKHUX MCCIICIOBAHUIA.

* Bbl X0THTE HCCIIEI0BATh OTBETHI
CHEIUAIN3UPOBAHHBIX MOJTPYIII, TAKUE KaK MYKUHUHBI
U JKEHILUHBI.

* lleneBas ayauropus reorpau4ecky paccesiHa.

* BBl XOTUTE pa3bsCHUTH LIEJIM CBOCH KOMAHIBI,
BOBJIEKAsl YYaCTHUKOB KOMaH[Ibl B pa3pabOTKy
AQHKETHOTO OTIpoca.

* ¥V Bac ecTh JOCTYII K JIFOJSIM, KOTOPbIE MOTYT TOYHO
00paboTaTh U MPOAHAIN3UPOBATH ITOT TU TAHHBIX.

Hcnonp3yiTe 3JeKTPOHHYIO TIOUTY HIJIA OIIPOC Ha BeO-
CTpaHMIIE, KOTJIa BCE BBIIEYTIOMAHYThIE YCIOBUS
COOJIIOTAFOTCS U:

* V Bac ecTb COOTBETCTBYIOIEE TPOrPAMMHOE
obecrnievueHre ¥ 3HaHUE dTOTO METO/IA.

* V BalllMX PECHOHJIEHTOB €CTh TEXHIUUECKHE
BO3MOKHOCTH TIOJTy9HTh, TPOUNTATH U OTIIPABHUTH
AHKETHBIN OIpOC.

* Bpems nMeeT 3HaueHue.

* BBl XOTUTE MPEIOCTABUTH BO3MOXHOCTh
Pa3BEPHYTHIX OTBETOB Ha BOTIPOCHI.

* BbI XOTUTE YMEHBIINUTD 3aTPaThl HA MPOU3BOJICTBO U
pacnpocTpaHeHue.

Hcnonb3yiTe TMYHBIE UHTEPBBIO KOTA:

* Bbl JO/DKHBI BKIIFOUMTh MHEHUS! KITFOUEBbIX JIHOACH.
* [{eneBast aytuTOpus SIBJISIETCST HEOOBILION
(marpumep, Menbline yeM 50 4eoBeK).

* Bama nndopmanus HykK1aercs B TIyOHHe, a He
LIUPOTE.

* Y Bac ecTh NPUYMHA NOJIATaTh, YTO JIOAN HE OYIyT
BO3BpAILIaTh aHKETHBIN OMPOC.




Use telephone interviews when:
* The target population is geographically dispersed.
* Telephone interviews are feasible.

Use a teleconference interview when:
* The target population is geographically dispersed.
* Teleconferencing equipment is in place.

Use group techniques when:

* You need rich description to understand client needs.

* You believe that group synergy is necessary to uncover
underlying feelings.

* You have access to a skilled facilitator and data
recorder.

* You want to learn what the stakeholders want through
the power of group observation (one-way

mirror or video).

Use document reviews when:

* The relevant documents exist and are accessible.

* You need a historical perspective on the issue.

* You are not familiar with the organization’s history.
* You need hard data on selected elements of the
organization.

4.3 Step 3. Set Priorities and Frequency of Monitoring
and Evaluation

Priority setting is a key consideration in finalizing a self-
assessment matrix. Given resource and

time constraints that are inherent in most national IEA
processes, it will not be possible to monitor

and evaluate everything that is considered relevant.
Therefore, indicators that are identified for

monitoring should be prioritized so that as resource
constraints change, you can be assured that

critical indicators will be monitored.

In addition to identifying monitoring priorities,
establishing the frequency of monitoring for each
indicator, and the person responsible for that stage will
help to clarify the level of effort required.

UcnonwayiiTe TeneQoHHbIE HHTEPBBIO KOT/A:
* lleneBas ayauropus reorpauiecku paccesiHa.
* Tene(oHHBIE HHTEPBBIO BO3ZMOKHHBI.

Hcnonb3yiiTe TeaeKoOH(PEPEHITUM KOT/Aa:

* [leneBas aymuTopus reorpaguecku paccesHa.
* EcTp 000pynoBanue st OpraHu3auu
TeJIeKOH(pepeHn .

Ucnonb3yiiTe rpynmnoBbie METOABI KOTIA:

* Bol Hy)kmaerech B 60raTroM OMMCaHUM ISt
MOHUMAaHUS OTPEOHOCTEN KIIHEHTA.

* Bel nonaraere, 4T0 COBMECTHBIE IEUCTBUSA
HE0OXOUMBI JJIs1 PACKPBITHSI OCHOBHBIX YYBCTB.

* Y Bac ecTb IOCTYM K KBaATUUIUPOBAHHOMY
MOMOUIHHUKY U PETUCTPATOPY JAHHBIX.

* Brl XO0TUTE U3yUUTh, YETO XOTST 3aMHTEPECOBAHHEBIE
JIMLIA, C HOMOILBIO HAOIIOICHHS 3a TPYIIION
(omHOCTOpPOHHEE 3€PKAJIO WIH BUJIEO).

Ucnonk3yiiTe 0030pbl JOKYMEHTOB KOT/Ia:

* COOTBETCTBYIOILIME TOKYMEHTHI CYIIECTBYIOT 1
JIOCTYTIHBI.

* Bam HeoOxommMa ucTopudeckas NepcreKTHBa 1Mo
npobiieme.

* BbI HE 3HAKOMBI C HCTOPUEN OpraHU3alluH.

* Brl Hy’kaeTech B HaJIE)KHBIX TaHHBIX 110
O0TOOpAaHHBIM 3JIEMEHTaM OpraHU3aLUH.

4.3 Illar 3. PaccTaBbTe MPUOPUTETHI U YACTOTA
KOHTPOJISL U OLIEHKa

PaccranoBka npuoOpUTETOB — 3TO CAMOE BayKHOE B
3aBepIICHUH PabOTHI HaJl MATPHIIEH CaMOOIICHKH. beps
BO BHUMAaHHE OTPaHUUYEHUS 110 pecypcaM U BPEMEHH,
SIBJIIOIINECS] HEOTHEMJIEMBIMH B OOJIBIIIMHCTBE
HallMOHAJBHBIX nporueccos DD, He mpezcTaBisiercs
BO3MOXHBIM KOHTPOJMPOBATh U OLICHUBATh BCE, UTO
UMeeT OTHOLIeHuE K Jieny. [loatoMy, nHANKaTOPBI,
UACHTH(QULIMPOBAHHBIE JUII MOHUTOPUHTA, TOJIKHbI
OBITh PACIIONIOKEHBI TIO TPHOPUTETAM TaKUM 00pa3oM,
4TO MPU U3MEHEHUU OTPaHUYEHHS pecypca, Bbl Oyaere
YBEpEHBI B TOM, YTO KPUTHYECKHE WHAUKATOPBI OyayT
MIPOBEPEHBHI.

B nononnenue Kk naeHTH(UKAIINHA TPUOPUTETOB
MOHHUTOPHHTA, HEOOXOIMMO YCTAHOBHUTH YaCTOTY
MOHHMTOPHHTA JIJIsl KAXKJIOTO MHIUKATOPA, a TaK XKe
YeJI0BEeKa, OTBETCTBEHHOIO 32 ATY CTa/INI0, KOTOPBIN
MOMOXET Pa3bsICHUTh YPOBEHb HEOOXOAUMBIX YCHIINH.




Process indicators typically will need to be monitored
throughout the national IEA cycle on a frequency
necessary for effective project management. Indicators
for monitoring progress toward the

impact strategy, while requiring less regular and frequent
monitoring, require monitoring for several

years after the national IEA report and other outputs have
been disseminated. This is because

it often takes many years for new information to
influence policies in ways that are visible and
attributable.

Exercise 5: Preparation of a Self-Assessment Matrix
The purpose of this exercise is to gain experience in
identifying major issues and questions, and
developing specific measures relating to both outcomes
and activities/outputs.

In plenary, complete Table 5 relating to outcomes by
identifying specific measures for the key issues

and questions outlined in the table. Also in plenary,
discuss and establish targets for each measure

and identify data sources and data collection methods.
(Time: ~ 40 minutes.)

In plenary, begin work on completing Table 6 relating to
activities and outputs by reviewing the

stages of your IEA process (drawing on exercises
completed in Module 2). Assign a group to each

stage. Each group is tasked with identifying specific
measures for their stage which deal with timely
completion of activities/outputs as well as effective
knowledge and opportunity management

(using Tables 2 through 4 and Figure 6 as guidance if
necessary). (Time: ~ 45 minutes.)

Meet again in plenary to share the results for your stage
with the group. As a group, prioritize the

measures you developed in Tables 5 and 6. How many of
these measures do you think your [EA

team will have capacity to monitor and evaluate? (Time:
~ 15 minutes.)

The collection of self-assessment matrices for each stage
will provide a good start for the actual

matrix needed for your national IEA process.

Total time: ~ 90 minutes.

WunukaTopsl mpolecca THIMYHO OyAyT HY>KAAaThCS B
MOHUTOPHHI€ Ha MPOTSHKEHUH BCETO IMKIIA
HanoHanpHOU N33, YacToTra MOHUTOpUHTA OYyIEeT
OTIPENENATHCS HE00X0AUMOCTAMH 3((HEKTUBHOTO
PYKOBOJCTBA MPOEKTOM. MIHINKAaTOpbl MOHUTOPUHTA
nporpecca CTpaTeruy BO3IeHCTBHS TPeOyIoT MeHee
4acTOro U peryssspHoro koutpoisi. Ho on nomken
BBITIOJTHATHCS B TEYCHHE HECKOJIBKHX JIET TIOCTIE
pacrnpocTpaHeHHs] HAlMOHALHOTO oT4eTa 00 B3 n
JIpyrux mpoaykToB. OOBIMHO HOBOW MH(pOPMALUH
TpeOyeTcst MHOTO JIET JUIsl TOTO, YTOOBI OBJIHSTH Ha
MOJIMTUKY BUIUMBIMH CIIOCOOAMH, KOTOPbIE MOYKHO
CBsI3aTh ¢ Tporeccom MDD

Ynpaxnenue 5: [IogroroBka MaTpubl CaMOOLIEHKH
Iens 3TOrO yIIpakHEHUS COCTOUT B TOM, YTOOKI
MPUOOPECTH OMBIT B MACHTU(UKAIIMA TJIABHBIX
mpo0JIeM U BOTIPOCOB U pa3paboTaTh CHEIUATBHBIC
MEpBI, OTHOCAIIMECS KaK K pe3yJibTaTaM, Tak U K
JEeHCTBUAM/IIPOTyKTaM.

B nnenapHoii ceccuu, 3aroJHATE OTHOCSIIYIOCS K
pesynbratam Tabnuity 5, mocpecTBoM
UICHTU(UKALNN CTIEHUATBHBIX MEp IS KITFOUEBBIX
npo0JeM U BOIIPOCOB, OOPHUCOBAHHBIX B OOIIMX YEPTax
B Tabime. Takke B TUIEHApHOU ceccuu, 00CyTuTe U
YCTaHOBHUTE LIEJIM AJIS1 KaXXI0r0 U3MEPEHUS U
uAeHTU(OULIUPYHTE METOBI cOOpa JaHHBIX U
WUCTOYHUKH JAHHBIX.

(Bpems: ~ 40 MuHyT.)

B nutenapHoii ceccum, HauHUTE PabOTy HAZ
3aBepiieHreM Tabmuipl 6, Kacaromieics TeHCTBUI 1
MPOIYKTOB, C TOMOIIBIO PACCMOTPEHUS CTaINi BAILIETO
npouecca 193 (0cHOBBIBasACH HA YIIPAKHEHUSX,
caenaHHbIX B Mogyse 2). Onpenenure ofHy rpymnmny
JUTS Ko craguu. Kaxkmas rpynma gomKHa
UICHTH(QHUIUPOBATH OTPE/ICTICHHBIC U3MEPEHHS IS
cBoell craguu. M3smepeHus uMeroT Jeso co
CBOEBPEMEHHBIM 3aBEpPLICHUEM €HCTBUI/TIPOYKTOB,
a TaKkke ¢ 3PPEKTUBHBIM yIpaBIEHUEM 3HAaHUEM U
BO3MOXKHOCTSIMU (McTionb3yst Tabnwuis! 2 - 4 u Puc. 6
KaK PyKOBOJICTBO B CIIy4ae HEOOXOJUMOCTH).

(Bpemsi: ~ 45 muHyT.)

B rutenapHoii ceccum noienuTech pesyabTaTaMu
Balllel ctafuu c rpynmnoi. Kak pamkax rpymnmsl,
PAacIIoNOKUTE IO IPUOPUTETAM U3MEPEHUS, KOTOPBIE
BBI pa3paboTanu B Tabnumax 5 u 6. CKOJIBKO U3 3THX
M3MEPEHHI, Ha Balll B3rJIs, Baa koManaa U213 Oyzaer
crocoOHa MPOKOHTPOJIUPOBATh U oLleHUTh? (Bpems: ~
15 MuHyT.)

COop MaTpuIl CAMOOLICHKH ISl KQXKJI0M CTa U




5. Improvement Opportunities

In this section you will learn how you can harness
monitoring and evaluation in a learning process

to improve the effectiveness of your national I[EA
process.

Thinking of an IEA as a capacity-building process helps
increase its impact. The more monitoring

and evaluation is treated as an organizational learning
opportunity (versus a value judgment), the

more effectively the IEA supports improvement in policy
making and eventually human wellbeing.

The following evaluation steps show how a conscious
learning approach can improve the IEA

process:

m Formulate your change statement (Module 3).

m Identify measures for your change statement and other
supporting measures for key

outcomes and activities/outputs (your self-assessment
matrices, Tables 5 and 6).

m Examine performance against making the desired
changes and summarize results.

m Formulate lessons learned and recommendations.

m Integrate (feed back) recommendations to improve the
next planning cycle.

One of the challenges is that learning is often not part of
the daily vocabulary and thinking of managers

and policy-makers, even when concepts like knowledge
society and knowledge economy are

quoted as desirable. Often, you will have to counter an
attitude such as: “As a manager, a policymaker,

I am paid to know, not to learn.” Learning is hard to sell
unless it is coupled with professional,

social and/or political rewards. High-level, multi-sectoral
networking opportunities and

political visibility constitute such rewards.

obecrneunT Xopoliee Hayalo Jijisl HACTOSIIIEH MaTPHUIIbL,
He0OXO0JUMOM JJIs Balllero HallMOHALHOTO MpoIliecca
51616

O6mee Bpems: ~ 90 MUHYT.

5. BO3MOXHOCTH AJ1 yCOBEPIICHCTBOBAHMS

B 3T0i#1 cexuuu BBl U3YYUTE TO, KAK Bbl CMOXKETE
HCIOJIb30BaTh KOHTPOJIb M OLIEHKY B MPOLIECCe
00y4eHus ¢ TeM, YTOOBI YIy4dIlIuTh 3PHEKTUBHOCTD
Balllero HallMOHAJIBHOTO Ipouecca U33.
[Momymaiite 06 U3 kak o mporecce YKperuieHus
MOTEHIIMaNa, KOTOPBIA TOMOTAET YBEIIMIUTh €r0
Bo3JieiicTBre. UeM 00JIbIlle MOHUTOPUHT M OIICHKA
paccMaTpUBaOTCS KaK OpraHU3aI[HOHHAS
BO3MOXKHOCTb JUISl 00y4eHHMS (a HE KaK OIeHKa
3HAYUMOCTH ), TeM Oosiee dpdextnBro D3
MTOAIEPKUBAET YCOBEPIICHCTBOBAHUE BEIPAOOTKH
TaKTUKHU U, B KOHEYHOM CUETE, YETTOBEYCCKOTO
01arococTosTHusI.

Crenyromue miari OleHKH MOKa3bIBaIOT, KaK
CO3HATENBHBIN TOAXO0/ K O0YYEHUIO MOXKET YIyUIIUTh
npouecc M33:

m ChopmynupyiiTe Balie yTBEpKIeHHE 00 NU3MCHEHUN
(Momyns 3).

m Unentudunupyiite u3mepeHus 1Jis Baliero
yTBEpKICHHUS 00 U3MEHEHUH U IpyTHe
COITyTCTBYIOIIME U3MEPEHUS JUIsl KITFOYEBbIX
pe3yJIbTaTOB U AEHCTBUHA/TIPOAYKTOB (Ballld MATPULIBI
caMoolrieHKH, Ta0muue! 5 u 6).

m Vccnenyiite paboTy 1O IPOU3BOACTBY KelaTebHBIX
M3MEHEHUH 1 0000IINTE PE3yIbTATHI.

m ChopmynupyiiTe U3BICUEHHBIE YPOKHU H
PEKOMEH/TaIi .

m Unrerpupyiite (oOpaTHas cBA3b) PEKOMEHIAIIUY JIJIs
TOT0, YTOOBI YIYUIIUTh CICTYFOIIUH UK
TUTAHUPOBAHMUS.

OpHa U3 npo6JieM COCTOUT B TOM, YTO U3YUYEHHE YaCTO
HE SBJISIETCS YaCThIO €KEIHEBHOI'O CIIUCKA JIe] U
Pa3MBIIIICHNS MEHEPKEPOB M PYKOBOIAIINX
YMHOBHMKOB, 1a)K€ KOTJa TaKNe MOHATHUS KaK
COLIMOJIOTHS U SKOHOMUKA 3HAHUS yYKa3aHbl KaK
JKenaTeJIbHbIE K HCIO0JIb30BaHuI0. Bel uacto Oynere
CTaJKUBAThCI C TAKUM OTHOILIEHHEM, Kak: “MHe, Kak
MEHEDKEPY, PYKOBOISAIIEMY YNHOBHHKY, TUIATAT 32 TO,
YTO 5 3HAIO, @ HE 32 TO, YTOOHI 51 yuwics.” OOyucHue
TPYJHO MPOJATh, €CIIM OHO HE CBSI3aHO C
poQeCcCHOHANTBHBIMHA, COITMATBLHBIMU W/WITH
MOJUTUYECKUMHU BO3HATrPaXKICHUSIMHU.
BbIcokoypoBHEBBIE, MYJIBTH-CEKTOPHbBIE BO3MOXKHOCTH




5.1 What do We Call Learning?

For the purpose of this module, we define learning as a
process that brings about behaviour

change, or changes in the ability to act differently, based
on emotional or cognitive changes taking

place during information collection and processing.
This definition underscores three important points:

m learning is more than knowledge creation;

m learning is demonstrated by behaviour change; and
m information processing, in addition to information
collection, is of paramount importance.

In preparing for promoting a learning culture throughout
the IEA process, it is important to be

aware of some of the characteristics of learning.

Both individuals and organizations learn in cycles
characterized by well-defined phases. Typically,

there are four phases in an individual learning process
(Figure 7):

1. Linking the new experience to existing knowledge
(connect).

2. Using the new experience to seek new information
(take-up).

3. Applying the new information in an existing context
(practice).

4. Using and reviewing the new information in a new
context (use and review).

Evaluation and monitoring are learning opportunities
during which we compare the knowledge

and skills we have had with, the new knowledge and
skills we gained, and we use lessons learned to
improve our next decisions (action).

(TABLE)

You can apply the learning cycle concept to enhance
learning throughout the IEA process. In

Exercise 6 you are going to experience how conscious
learning can improve a specific stage of the

national IEA process.

YCTAaHOBJICHUA KOHTAaKTOB U MOJIUTHYECKOM BUIUMOCTU
N COCTABJIAIOT TAKUE BO3HATrPpaAKACHUAMMU.

5.1 Uto mbI Ha3biBaeM o0ydeHneM?

Jns neneit JTaHHOTO MOyl MBI OTIIpEIETsIeEM
o0ydYeHHe Kak MpOIIeCC, BEI3BIBAIONINIA N3MEHEHUS
MOBE/ICHUS WJIM U3MEHEHUS B CIOCOOHOCTH
JIecTBOBATh MO-/IPYIOMY, OCHOBBIBAsICh Ha
HMOIMOHAIBHBIX WM O3HABATEIbHBIX N3MEHEHHUSX,
UMEIOIINX MECTO BO BpeMs coopa n 00paboTku
nH(pOpMAaITUH.

OTO ompeneneHue MoTIEPKUBACT TPU BAKHBIX ITyHKTA:
m 00y4eHHe — 3TO OOJIbIIIe YeM CO3JaHKE 3HAHUS,

m 00y4YeHHE IEMOHCTPUPYETCS U3MECHEHUEM
TIOBEJICHUS; U

m 00paboTka uHpopMauu, B JOMOJIHEHUE K cOOpy
UH(pOpMaLUH, ABJISIETCS EPBOCTEIIEHHO BaXKHOIA.
ITpu moAroToBKE K pacnpoCTPaHEHHIO KYJIbTYphl
o0yueHus B TeueHue npouecca 99, BaXHO 3HATH O
HEKOTOPBIX 0OCOOEHHOCTSX O0YUYCHUSI.

U moau n opranu3anny 00y4aroTcs B IUKJIAX,
XapaKTepU30BaHHBIX YeTKUMH (azamu. Kak mpasmuio,
€CTb 4eThIpe (pa3bl B OTIEIBHOM IpoIiecce 00yIeHUs
(Puc. 7):

1. CoenriHEHNE HOBOT'O OIBITA C CYIIECTBYIOIIUM
3HaHUEM (COeMHEHNE).

2. Mcnionp30BaHuE HOBOT'O OIIBITA B IOMCKE HOBOM
nHbopMaIuu (3aKpersieHue).

3. [lpumenenue HOBOM nHPOpPMaNUY B
CYIIIECTBYIOILEM KOHTEKCTE (TIPaKTHKa).

4. Vicnonb30BaHUE U pacCMOTPEHHE HOBOH
UH(POPMAIIUN B HOBOM KOHTEKCTE (MCIIOIB30BAHUE H
MePECMOTP).

O1eHKa U KOHTPOJTb SIBIISIOTCS. BO3MOXKHOCTSIMHU
M3yYEeHHsI, BO BpeMsI KOTOPBIX Mbl CPaBHHBAaEeM 3HAHHE
Y HaBBIKHU, KOTOPBIE MbI UMEITH, C HOBBIM 3HaHHEM U
HaBBIKaMH, KOTOPbIE MbI IPUOOPEIH, U MbI
UCIIOJIb3YEM U3YyUEHHBIE YPOKHU JJIS YJIyUIEHUs HAlIUX
CIEeyIONINX pelleHui (elicTBre).

(Tabmuua)

BbI MOkeTe MPUMEHATh KOHIIETIT IUKJIA O0YIEeHUS [T
yIIydmieHus: o00y4eHus B Teuenue mnporecca 193, B
yIpakHEHHH 6 BbI y3HAeTe, KaK CO3HATEIIHbHOE
M3yYeHHE MOXKET yJIyUYIINTh ONPEICIICHHBIC CTa UM
HallMOHAIBHOTO Tporecca N33,

Ynpaxuenue 6: O6yuenue




Exercise 6: Learning

The purpose of this exercise is to have a first-hand
experience of how learning can enhance the [EA
process.

Write what comes to mind based on the following four
questions:

1. What did you hear during the IEA training course
(e.g., Stage 1) that you had already

known? (i.e. Connect new experience to existing
knowledge.)

2. What new information and insight did you gain? (i.e.,
Take up new knowledge.)

3. How are you going to use this new insight? (i.e.,
Practicing new knowledge in the current
framework of operation.)

4. How else and when could you use this new
information? How could you improve policy

making with this new insight? (i.e., Review opportunities
of using new knowledge in

a new framework of operation.) (Time: 5 minutes.)

Discuss your findings with your neighbors. (Time: 5
minutes.)

In plenary, discuss what insights you have gained from
this exercise? How did the group discussion

help you to recognize improvement opportunities in the
IEA process, and have better impact, such

as changes in policy making? (15 minutes.)

In this exercise you combined individual and
organizational learning. The same process of promoting
organizational learning could be used during the I[EA
process.

Total time: 25 minutes.

Source: (Nonaka and Takeuchi 1990)

5.2 How Can We Recognize Learning Opportunities?
Learning opportunities arise when there is a possibility or
a pressing need to act in a new way.

These opportunities naturally present themselves at the
end of each stage of your IEA and at the

end of the whole IEA cycle. You also can cultivate
learning if you encourage participants to

Lenb 3TOrO ynpaskHEeHHsI COCTOUT B TOM, YTOOBI
MOJYYHTh JIMYHBIHA OTBIT TOTO, KaK 00y4eHUE MOKET
yAy4muTs nponecc N33.

Hanumure Bce, 4TO MPUXOIUT HA YM MPH CIAEAYIOIIUX
YETHIPEX BOMPOCAX:

1. Cnpimanu 1 Bl BO BpeMs yueOHoro kypca M99
(mampumep, Ctaaus 1) To, 4TO BaM OBUIO yxKe
U3BECTHO? (TO €CTh, COEAMHEHHE HOBOTO OIBITA C
CYIIIECTBYIOIIMM 3HAHUEM. )

2. Kakyro HOBYI0 nHpOpMaIuio u 6oiee riayookoe
TMOHUMAaHUE BBl IOCTUTIIH? (TO €CTh, 3aKpPEIICHUE
HOBOT'O 3HAHWSI. )

3. Kak BBI coOMpaeTech HCIONIB30BaTh 3TO HOBOE Ooiee
riy6okoe nmonnmanue? (To eCTb, IPAKTUIECKOe
NPUMEHEHNE HOBOTO 3HAHHUS B TEKYIIEH CTPYKType
orepanum. )

4. Kak e1ile 1 KOT/ia BBl CMOXKETE UCIIOIb30BaTh 3Ty
HOBYIO HH(popmanuio? Kak BeI CMOXKETE YIYUIIATh
(hopMUPOBaHUE TIOJTUTHKH C STUM HOBBIM
noHnManueM? (To ecTb, BO3MOKHOCTH NIEPECMOTpa
WCIOJIb30BaHUSI HOBOTO 3HAHUSI B HOBOM CTPYKTYpE
onepanun.) (Bpems: 5 MunyT.)

OO6cynuTe CBOM pe3yiabTaThl C BALIMMU COCEISIMHU.
(Bpems: 5 munyT.)

B nutenapHotii ceccun, 00CyuTe, 4TO HOBOTO BbI
Y3HAJIIM ¢ IOMOIIBI0 3TOTO yrnpaxkHeHus? Kak
TPYyTMIIOBOE 00CYKIEHHE IOMOTaeT BaM BHJIETh
BO3MOXXHOCTH YCOBEPIIEHCTBOBaHUS B nporiecce I3,
M OKa3aTh OoJIbIlIee BIMSHIE, HAIPUMEP U3MEHEHHE B
BbIpaboTKe TakTuku? (15 MUHYT.)

B sTOM ynpakHeHHH BbI 00BETUHIITI
CaMOCTOSITENIbHOE U IpyMIoBoe oO0yuenue. Tot xe
caMmblil mporece NpoIBUKEHUS TPYIIIIOBOTO 00yUeHHs
MOJKeT OBITh HCIIOJIB30BaH BO Bpems mporiecca M33.
Ob6miee Bpemst: 25 MUHYT.

Uctounuk: (Honaka u Takeyuu 1990)

5.2 Kak MBI MOKEM pacro3HaTh BO3MOXKHOCTH
o0y4uenus?

Bo3moxHOCTH 00yUeHHs BO3HUKAIOT, KOTAa €CTh
BO3MOXXHOCTb MJIM CPOYHAsi HEOOXOAUMOCTh
JIECTBOBATH HOBBIM CIIOCOOOM.

OTH BO3MOKHOCTH, KOHEUHO, TTPEJICTABIISIFOTCS] B KOHIIE
KaKI0U cTaauu Bamen U9 u B KOHIIE BCETO HUKIIA
N3D. Brl Takke MokeTe cioco0CTBOBATH O0YUEHHIO,




exchange and collectively process new information at
any time during the IEA process. This is how
discussion lists can work effectively.

Exchange of information and discussions (processing)
are prerequisites for learning opportunities.

Yet, further conditions apply to fully realize them,
including:

m motivation, which often is the urgency to solve a
problem, or act with the support of

new knowledge;

m trust to discuss values, assumptions and ideas without
repercussions;

m mandate and opportunity to apply the new knowledge;
and

m shared understanding of the importance of learning
(not only what to learn but also

how to learn) (Preskill and Torres 1996).

Each stage can be characterized by one or two of these
learning conditions. Keeping these conditions

in mind, you can enhance learning by using relevant
exercises .

5.3 How Can We Use Learning Opportunities?

In this final section, you are going to design a monitoring
meeting that helps you and other participants

monitor progress and cultivate learning.

As discussed earlier, learning opportunities naturally
present themselves at the beginning and end

of each IEA stage and each IEA cycle. These are the
times when you need to reflect and articulate

lessons learned to improve the next course of action.
Given the limited time available, we suggest that your
core [EA team organize regular but brief,

mid-stage and/or stage-end monitoring and evaluation
meetings to serve two purposes:

1. Monitor progress toward and capture lessons learned
to improve the next IEA stage and

the next IEA cycle.

2. Cultivate a learning, improvement-oriented approach
throughout the whole IEA process.

The two types of meetings—monitoring and

€CIIU BBI MOOLIpsIeTe YYaCTHUKOB OOMEHUBATHCS U
COBMECTHO 00pabaThiBaTh HOBYIO HH()OPMAITHIO BO
Bpems nporiecca M. Takum oOpa3om criucku
00CyX/IeHUs] MOTYT paboTaTh 3PPEKTHBHO.

O6wmen uaopmanmeit u o6cyxkaenus (00padoTka)
SIBIISTFOTCSI TPENOCHUTKAMH JJIs1 BO3MOYKHOCTEH
00yueHusI.

Bce xe, Heo0X0AUMBI AaTbHENIINE YCIOBUS JUISI TOTO,
YTOOBI NOJHOCTHIO PEATM30BATh UX, BKIIIOYASL:

B MOTHBAIIMS, KOTOPAas 4acTo SBISETCA KpaiiHeu
HEO0OXOJUMOCTRIO PEIIUTh MPOOIEMY, WIH JeHCTBHEM
NPY TOAJIEPKKE HOBOTO 3HAHMS,

W j0Bepue Ut 00CYKACHUS IIEHHOCTEH,
MPEITOIOKEHHS U Miei 0e3 HeTaTHBHBIX
IOCJIE/ICTBUH;

B IPaBOMOYHME W BO3MOXHOCTh IPUMEHHUTH HOBOE
3HAHHE; U

m o0lee MOHMMAaHUE BaKHOCTH O0yUeHUs (He TOJBKO,
4TO U3y4aTh, HO TaKXke Kak u3ydatsb) (IIpeckun u
Toppec 1996).

Kaxnas cragus MoxeT ObITh XapaKTepU30BaHa OJTHUM
WIN IByMS U3 3THX ycnoBuil. [Ipuaumas ux Bo
BHUMAaHUE, BBl CMOKETE yIIyUYIIUTh 00y4YeHUE MPH
TIOMOIIIY COOTBETCTBYIOIINX YIIPAKHEHUH.

5.3 Kak MBI MO€M UCTOIB30BaTh BO3MOXHOCTH
o0y4uenus?

B 371011 3aK1104MTENBHOM YacTH BBl CITPOEKTUPYETE
MOHUTOPHUHIOBbIE BCTPEUH, KOTOPBIE IIOMOT'YT BaM U
JIpPYTUM y4aCTHHKaM KOHTPOJIMPOBATH MPOTPECcC U
KyJIbTUBHPOBATh O0y4YEHHE.

Kak o0cy»kmanocs panee, BO3SMOKHOCTH 00y4IEHUS
MPEJICTABIISIFOTCS B HAYaJIe U B KOHIIE KAXKIOU CTaiuu
N33 u kaxxgoro nukna M33. Torna Bam HEOOX0AUMO
OTpa3UTh U SICHO CHOPMYIUPOBATH U3BIICUCHHBIC
YPOKHU € TeM, YTOOBI YIYUIIUTb CIETYOMINNA IIUKIT
JEHCTBUH.

VYuuThIBasi, YTO BpEMsl OTPaHUUYEHHO, MBI IIPEIaraeM
Balleil O0CHOBHOM koMmane o 93 opranuzoBath
peryJsipHble, HO KpaTKUE BCTPEUYH 110 MOHUTOPHHTY U
OLIEHKE B CepeIMHE U/WIIN B KOHIIE KaKIO0H CTaauu, ¢
JIBYMS LETSIMU:

1. KonTponmpoBats nporpecc v pUKCHpOBATH
M3BJICUYCHHBIE YPOKH C TEM, YTOOBI YIYUIIUTh
caenyromyto craguto MDD u cnenyromuii mkir U903,
2. YcoBepuieHCTBOBaTh 00y4aloIUil, OPUEHTUPYEMBIN
Ha yJTy4lIeHHE TIOX0 B TEUYEHHE BCETO Mpolecca
N35.

JIBa Tuna BcTped — KOHTPOJIbHBIE U OLIEHOYHBIE, MOTYT




evaluation—can be organized using the same principles,
with due attention to their complementary differences
(Table 1).

Based on the previous sections of Module 8, design a
meeting that serves both monitoring and

learning purposes (Exercise 7).

Considering the importance and the number of issues to
cover, here are some practical considerations

for organizing these meetings:

1. Allow sufficient time (3—6 hours) for these meetings;
the first part can be dedicated to

monitoring issues, and the second to consolidating
learning, and improving the next

stage(s).

For monitoring progress, you might want to arrange these
meetings using a focus group

discussion format which gives the meetings structure and
flexibility. Design your focus

group questions to cover three aspects: monitoring
progress, capturing lessons learned,

and articulating suggestions and commitments for
improvement. Each discussion could

be followed by discussing and filling out the relevant
stage of the self-assessment matrix.

End the meeting by summarizing the progress and
recommendations for improvement

of the next stage and/or the next reporting cycle with
special reference to desired

impacts.Make the monitoring meeting notes available to
all participants, especially for

the user groups identified earlier in this module (Section
2.2).

2. Be sure to invite core group members, key
stakeholders and targeted policy-makers.

3. A semi-formal or informal setting, as appropriate, will
be most conducive to learning.

4. Create continuity by revisiting the previous monitoring
meeting’s notes.

5. Be careful to manage gender balance and
representation of underprivileged groups.

Gender balance and involvement of non-conventional
groups can challenge the process at the

beginning. However, it also contributes to equity and
innovation. Women and other stakeholders

(e.g., youth), who are not commonly invited to such

OBITh OPraHW30BaHHBI, UCTIONB3YS T€ XKE CaMble
TPUHITAITBI U C TOJDKHBIM BHUMAaHUEM K HX
JIOTIOTHUTENBHBIM paznuuusiM (Tabmuma 1).

OCHOBBIBAsICH HAa MPEABIAYIINAX CEKIUAX Momyns 8,
CIPOCKTUPYHTE BCTPEUY, KOTOPAst CIIY)KUT 00eUM
LeJsIM MOHUTOPHHTA U 00ydenust (YpaxxHeHue 7).
[TprHuMast BO BHUMaHHE BaXKHOCTb U YUCIIO MIPOOIIEeM,
KOTOpbIE HE0OX0IMMO OOCYUTh, lajiee MPeICTaBICHbI
HEKOTOpBIE MPAKTHUECKUE COOOpAKEHUS TOT0, KaK
OpPraHu30BaTh 3TU BCTPEUU:

1. IlpenocTraBbTe 1OCTATOYHOE KOJIUYECTBO BPEMEHHU
(3—6 4acoB) nyst 3TUX BCTPEY; MEPBAsi YACTh MOXKET
OBITH IOCBAIICHA BOIIPOCAM MOHUTOPHHTA, a BTOpast —
0000111eHII0 0O0YUEHUS U YIYUILIEHUIO CIIeTYOIeH
craaun(i).

J1J11 MOHUTOpPHHTA TIpOrpecca, Bbl, BO3MOXKHO,
3aXOTHTE Ha3HAYUTh ITU BCTPEUH, UCIIOIB3YsI (hopmaT
o0cy»xaeHus B (OKyc IpyIne, 4To NpuaacT BCTpede
CTPYKTYpY ¥ THOKOCTh. Pa3zpaboTaiiTe BOmpoCH! st
cBoel (PoKyc TpyMITBI TAKUM 00pa3oM, YTOOBI TOKPHITh
TPHU acleKkTa: MOHUTOPUHT Iporpecca, (pukcanuio
M3BJICYCHHBIX YPOKOB M YETKYIO ()OPMYIIHPOBKY
MPEIIOKEHHUI U 003aTeNbCTB IS
ycoBepuieHcTBoBaHus. Kaxknoe obcykaeHne MoxeT
CONPOBOXXIATHCS 00CYKJCHUEM U 3aII0JTHEHHEM
COOTBETCTBYIOIICH CTaTUM MATPHUIIBI CAMOOIICHKH.

3aKkoHUUTE BCTpedy, 000011as mporpecc u
PEKOMEHIalluK 17151 YCOBEPILIEHCTBOBAHUS CIIEyOIIen
CTaJIUM W/WIIN CIIEAYIOMIETO IIUKJIA OTYEeTa CO
CITeIMaJIbHOM CCBIJIKOM Ha JKeJIaTeIbHBIC BO3ICHCTBHS.
Crenaiite MaTepuanbl 1aHHOW BCTPEYX AOCTYIHBIMH
BCEM yUYacCTHHKaM, OCOOEHHO Jisl IOJIb30BATEIbCKUX
rpynn, WAeHTU(PUIUPOBAHHBIX PaHEe B JAHHOM
MonyJe (Cekmus 2.2).

2. YOeaurech, 4TO MPUIIIACKIIN OCHOBHBIX YJIEHOB
I'pyIIIbl, KIFOYEBbIX 3aMHTEPECOBAHHBIX JIUI U
HaMEYEHHBIX PyKOBOAALINX YMHOBHUKOB.

3. lNony-dpopmanbHas uiu HeouManbHas 00CTaHOBKA
OyneT Hanbomee crocoOCTBOBATh OOYUCHHIO.

4. Co3paiiTe 11eI0CTHOCTb MpoLIEcca, epecMaTpuBas
MaTepuaibl IPEeIblIyIUX BCTPeY.

5. ByapTe OCTOPOXKHBI B YIIPABICHUU I'€HICPHBIM
OaJaHCOM M Mpe/ICTaBICHUH HETIPHBHIIETUPOBAHHBIX
TpyIm.

I'ennepHsblil Oananc U NPUYACTHOCTh HETPAIULIMOHHBIX
Py MOTYT OPOCUTH BBI3OB IIPOLIECCY B CAMOM
Havasne. OJJHaKOo, 3TO TAKKE CIIOCOOCTBYET
0ecpUCTPaCTHOCTU M HOBIIECTBY. JKeHIIMHBI U




processes, often have unique information and
indigenous knowledge that can either challenge or
confirm the information gained from conventional
groups. Such non-conventional knowledge has high
potential for offering innovative ideas

for problem solving, and for providing breakthrough
solutions. The diversity these representatives

create in the monitoring group provides additional
motivation and excitement for learning, and

demand for improvement. For these reasons, seek
opportunities to involve both targeted policymakers
and stakeholders in the monitoring meeting who possess
or have access to non-conventional

and indigenous knowledge.

A learning approach to the national IEA process provides
valuable opportunities to advance

informed—evidence based—policy making with
scientifically credible, and politically legitimate
environmental assessments. Furthermore, it encourages
willingness to learn and to act.

Exercise 7: Design a monitoring meeting

The purpose of this exercise is to design a monitoring
meeting that supports learning to improve

the national IEA process.

In groups of four or five, design a full-day monitoring
meeting for any stage of the process using

the guidance provided above. (Time: 15 minutes.)
One group presents their monitoring meeting design and
in plenary, discuss the important elements

of monitoring meetings. (Time: 10 minutes.)

Total time: 25 minutes.

JpyTHe 3aMHTEPEeCOBaHHbBIE JIUIa (HapuMep,
MOJIOJIEKb), KTO OOBIYHO HE MPUTJIAIIACTCS Ha TaKue
MPOIIECCHI, YaCTO UMEIOT YHUKAIbHYIO HH(POPMALIHIO U
3HAHMS, KOTOPbIE MOTYT OIPOBEPTHYTh WIIH
MOATBEPAUTH HH()OPMAIIHIO, TOTYYSHHYIO OOBIYHON
TPYNIION. Y TaKOro HETPATIULIUOHHOTO 3HAHUS
CYIIECTBYET BBICOKHMI MOTEHIHAN IS IPETOKEHHS
HOBAaTOPCKUX WJCH ISl peIIeHHUs IPpo0IeM, U IS TOTO,
9TOOBI 00ECTIEUNTH MPOPHIB B KAKOK-INO0 00JacTH.
Pa3zHooOpa3ue MHEHHH, KOTOPOE CO3AI0T ITH
NpeACTaBUTENH, 00ECIIEYNBAET JOTOIHUTEIBHYIO
MOTHBAIIHIO, TOOYKIEHUE JIJISI OOYUESHHSI U
TpeGoBaHus I ycoBepuieHcTBoBaHus. [10 aTiM
NPUYMHAM, UIIATE BO3MOKHOCTH MTPHUBJICYb HA TAaKUE
BCTPEYH KaK IEJIEBBIX PYKOBOISAIINX YAHOBHUKOB, TaK
Y 3aMHTEPECOBAHHBIX JIHII, 00JIQTAFOIIIX HITH
UMEIOIIUX JOCTYH K pa3IMYHbIM 3HAHUSIM.

OO0yyuaronuii MoIX0/] K HAIIMOHAIBHOMY MTPOLIECCY
MDD obecneunBaeT EHHBIE BOBMOKHOCTH B
MPOJBUKCHUN WHHOPMUPOBAHHOMW, OCHOBAaHHOW Ha
MPAKTHUKE, IOJIUTUKH C TIOMOIIIbIO HAYYHO
000CHOBAHHBIX Y IOJIUTUYECKH 3aKOHHBIX
AKOJIOTHYECKUX IKCIepTH3. Kpome TOr0, 3TO Moompser
TOTOBHOCTh YUUTHCS U JIEHCTBOBATH.

Yupaxuenue 7: CipoeKTUPYHTE MOHUTOPHUHTOBYIO
BCTpeuy

Ienb JaHHOTO YIIPaXKHEHUSI COCTOUT B TOM, YTOOBI
CIIPOEKTUPOBATh BCTPEUY, KOTOpas MOAAEPKUBAET
o0yueHue A yIIydllIeHns] HAllMOHAIBHOTO Mpoliecca
N35.

B rpynnax nmo 4eTbIpe-IaTh YeN0BeK, CIPOEKTUPYITE
OJIHO/HEBHYIO MOHUTOPUHTOBYIO BCTpEUyY JUIs 000
CTaINY MPOLIECCA, CIIOJB3YS MPEACTABICHHOE BhIIIIE
pyxoBozacTBo. (Bpems: 15 munHyT.)

Onna rpymnna npeAcTaBisieT CBOW MPOEKT BCTPEUH, a
Ha IJIGHApHOM ceccuu Bce 00CYKAat0T BaKHbIE
aJIeMeHTHI Takux Betped. (Bpemst: 10 MunyT.)

Ob6ee Bpemsi: 25 MUHYT.




