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Main Elements

Advocacy & consensus-building
Stimulate discussion & assessment of scientific evidence

Inform intergovernmental agreements
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Main Activities

Build consensus to promote nutrient use efficiency and
facilitate on-the-ground actions

Support implementation of the current GEF funded Global
Nutrient Cycle project

Facilitate PPG phase of INMS
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Outcome: Improved knowledge and changed attitudes towards nutrient management by
governments, business and CSO sectors, through a strong and vibrant GPNM, in order
to address the root causes of eutrophication world-wide and to deal with nutrient
losses.

Core Components:

(1) Knowledge Generation,

(2) Extension and Technical Services,
(3) Outreach and Advocacy, and

(4) Partnership and Network Development
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Immediate Actions:

Building knowledge through sharing of lessons learned to assist governments
and other stakeholders in the analyses of policies, development of business models
and choice of technological options for sustainable production and use of nutrients
Creation/development of a global knowledge-base on policy experiences and
ways to adapt such experiences to specific national circumstances and make it
available to all stakeholders

Promation of activities that raise awareness and dissemination of
information for enhancing capabilities of partners
Facilitation and/or development of new approaches and projects to

complement governments’ efforts to reform/develop policy frameworks for
sustainable nutrient management



Presenter Notes
Presentation Notes
A number of tools have been developed in recent years to increase awareness of the nitrogen issue by decision makers and the general public, as well as to educate farmers and others in the agricultural sector on better nutrient management. These include the N-Calculator, a ‘nitrogen footprint’ model, and N-Visualisation. The GPNM Secretariat will facilitate a process to synthesise this knowledge as well as case studies of policy initiatives by national governments.  


GLOBAL PROGRAMME OF ACTION FOR THE PROTECTION OF
GI)ATHE MARINE ENVIRONMENT FROM LAND-BASED ACTIVITIES

Immediate Actions:

B Offer opportunities to develop networks among the members in
order to establish and strengthen a community of practice

Develop indicators to assess progress towards globally agreed
targets (e.g., Aichi target 8, GPA/IGR-3 Manila Declaration, Rio+20
outcomes etc.)

Setting of region/nation specific targets on NUE & nutrient load
into coastal waters (e.g. Aichi target 8)

Secure commitments from stakeholders on regular reporting on the
progress towards NUE and publish periodic reports on progress



Presenter Notes
Presentation Notes
The GPNM, through the network of partners, aims to develop adequate and appropriate guidelines, educational programmes, independent extension services and dedicated outreach and advocacy services throughout the world by offering opportunities to develop networks among the members to establish and strengthen communities of practice.
There is considerable scope for farmers to improve the efficiency of their nutrient management. The GPNM Secretariat will therefore seek to facilitate the development of new approaches and projects and help governments and regional bodies in setting of national and region specific targets on nutrient use efficiency (NUE), assessing nutrient load into coastal waters, and nutrient load induced changes in biodiversity (e.g. CBD Aichi target 8)
It will work to secure commitments from stakeholders on regular reporting on the progress towards goals for improved NUE  and publishing periodic reports on progress.
The Secretariat proposes to develop and strengthen web-based tools to disseminate knowledge and experiences in order to support action on the ground
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Immediate Actions:

Holding of periodic meetings of partners to share experiences and
define agenda for action

|dentification, review and compilation of best nutrient
management practices and dissemination through web and
meetings/workshops

Development of a “policy toolbox” related to managing nutrient
impacts from key source/sectors, to support national actions, especially
development of nutrient reduction strategies, and designing of training
module and associated curriculum



Presenter Notes
Presentation Notes
The GPNM proposes to focus its activities to improve scientific understanding and use the science to define technological and management measures which will improve nutrient use efficiency and reduce nutrients losses into the environment, by holding of periodic meetings of partners at global and regional levels to share experiences and developing the agenda for action; and by facilitation of dialogues and exchange of experiences among policy makers and other relevant stakeholders to promote nutrient use efficiency. It proposes to hold special sessions/side events on nutrient related issues at global and regional meetings of relevance.

The GPNM aims to develop adequate and appropriate guidelines, educational programmes, and dedicated outreach and advocacy services through identifying, reviewing and compiling nutrient BMPs (covering cost-effective and sustainable technology and policy options) under different socio-political settings and disseminating them through web and face-to-face meetings/workshops. 
The Secretariat also proposes to continue supporting the development of a “policy toolbox” related to managing nutrient impacts in order to support development of nutrient reduction strategies. This may include facilitating the design of a training module and associated curriculum to disseminate the key contents of the “policy toolbox”, targeting resource managers and policy makers.
 Promoting activities to raise awareness and dissemination of information will also be a part of the Work Plan in order to enhance capabilities of partners and stakeholders.
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Immediate Actions:

Production of policy briefs, information documents and case
studies to promote sustainable nutrient management.

Facilitation of dialogues for policy reform in support of
technological and management innovation to promote NUE

Facilitation and design of cost-effective on-the-ground
interventions reflecting interests of the partners

Development of eXtension training programme and facilitation of
exchange of scientific data, methodologies and research applications
among various stakeholders to support research and extending the BMPs
to the small holder farmers


Presenter Notes
Presentation Notes
The GPNM, through the network of partners, aims to develop adequate and appropriate guidelines, educational programmes, independent extension services and dedicated outreach and advocacy services throughout the world, with activities such as production of policy briefs, information documents and case studies to inform relevant stakeholders of the rationale and benefits of improving NUE and galvanize concerted actions to promote sustainable nutrient management.
The Secretariat wishes to facilitate the exchange of scientific data, methodologies and research applications among various stakeholders to support national/country-level research and extending the BMPs to farmers through eXtension (electronic extension), outreach and technology transfer; and support the development and facilitation of eXtension training programmes for farmers. The Secretariat also proposes facilitating the design of cost-effective on-the-ground interventions, reflecting the interests of the partners 
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UNEP/GEF Global Nutrient Cycle project

* Finalization of the quantitative modeling

e Synthesizing available scientific, technological and policy
options and their bringing together in Policy Tool Box;

e Testing and application of the model and tool box in the
Manila Bay watershed;

e Replication of the ‘Ecosystem Health Report Card’ approach
in the Laguna de Bay


Presenter Notes
Presentation Notes
Finalization of the quantitative modeling to estimate and map present day contributions of different watershed based nutrient sources to coastal nutrient loading and their effects; to indicate when nutrient over-enrichment problem areas are likely to occur; and to estimate the magnitude of expected effects of further nutrient loading on coastal systems under a range of scenarios;
•	Synthesizing available scientific, technological and policy options for managing nutrient over-enrichment impacts in the coastal zone from key nutrient source sectors such as agriculture, wastewater and aquaculture, and their bringing together in an overall Policy Tool Box; 
•	Testing and application of the model and tool box in the Manila Bay watershed with a view to development of stakeholder owned, cost-effective and policy relevant nutrient reduction strategies (containing relevant stress reduction and environmental quality indicators), which can be mainstreamed into broader planning;
•	Replication of the ‘Ecosystem Health Report Card’ approach in the Laguna de Bay, the Philippines, drawing from the experience gained in the Chilika Lake of India;
•	
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UNEP/GEF Global Nutrient Cycle project

e Training in source impact modeling and use of the policy

tool box;
e Production of briefing notes summarizing the model's

results, analyses and training outcomes;
e Continuation of support to GPNM for the effective

development, replication, up-scaling and sharing of these key

outcomes; and
e Facilitation of the Final Evaluation of the project.


Presenter Notes
Presentation Notes
•	Training of regional and national scientists/policy experts in source impact modeling and use of the policy tool box;
•	Production of briefing notes summarizing the model's results, analyses and training outcomes tailored to assist policy making;
•	Continuation of support to GPNM in order to provide a necessary stimulus and framework for the effective development, replication, up-scaling and sharing of these key outcomes; and
•	Facilitation of the Final Evaluation of the project.
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Other projects
e [INMS;

e Controlling Nutrient Loading and Eutrophication of Coastal
Waters of the South Asian Seas Region;

e Nutrient loading into the Caribbean Sea

* GPA’s Wastewater Management project


Presenter Notes
Presentation Notes
Possible role of the GPNM Secretariat in the INMS includes working with the partners to refine the scope, objectives and key activities of the project, as well as budget allocation; finalizing the institutional arrangements for project implementation; and working with the partners who will draft the final project document for submission to the GEF Secretariat.
The GPNM Secretariat will continue to provide advisory services to SACEP/SAS with regards to the project on “Controlling Nutrient Loading and Eutrophication of Coastal Waters of the South Asian Seas Region” which seeks to identify the sources of nutrients that end up in the coastal waters and develop a regional action plan as well as establish a regional policy forum to monitor progress in the implementation of the action plan. 
The GPNM Secretariat plans to design a project to address nutrient loading into coastal waters of the Caribbean due to poor agricultural practices, discharge of untreated wastewater and nutrient run-off from tourist facilities, especially golf courses. The details of this project will be worked out in consultation with CAR/RCU, in order to align the project activities with the LBS Protocol to the Cartagena Convention and the work plan of the GPNM Caribbean Platform. 
Finally, the GPNM will work with the GPA’s Wastewater Management project, which will also support the promotion of recovery of phosphorous from wastewater (sewage).
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2015 2016
GEF 955K 115K (GNC & INMS)
Other:
 Secured 150K SOK (SACEP)
 Unsecured 1,292K 702K

Total 2,397K 867K
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