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Suggested Strategy for the ESM of ULAB
Recycling

Estimate the Size and Nature of the LAB Market
Calculate the Amount of ULAB Generated
Determine Capacity/Viability of Available Recycling Plants
Undertake an ESM Assessment of Recycling Performance
Set out Technical and Policy Road Maps
Agree Domestic or Regional Recycling with Stakeholders
Implement the Agreed National/Regional Strateo




Implement Agreed National/Regional Strategy

Ensure all Stakeholders buy into the Strategy
Define the Roles/Responsibilities or each Stakeholder
Set Start Date and Agree Milestones

Monitor the “Roll Out” and Check Progress

a » L D kE

Meet Stakeholders Regularly until Implementation is
completed.




Discussion questions/ Questions de discussion

Could this suggested strategy be suitable for your country ? For the
ECOWAS region?

Does the suggested strategy follows a logical framework to develop a
strategic plan for the e.s.m of ULAB recycling?

Is there anything missing in the strategy that you would like to
include?

Cette stratéegie suggereée pourrait-elle convenir a votre pays? A votre
region CEDEAO?

La stratégie proposee suit-elle un cadre logique pour élaborer un plan
strategique pour la g.e.r du recyclage des BAPU?

Y at-il quelque chose qui manque dans la stratégie que vous aimeriez
Inclure?



