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Status in Developing Cities 

 Reducing Public 

Transport Ridership 

 Worsening situation 

of Non-motorised 

Transport 

 Increasing Car 

usage 

 Lack of sustainable 

alternatives for 

travel 
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Inefficient  use  of urban road space 
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 Lack of appropriate tools 

with decision makers to 

evaluate the transport 

projects 

 Lack of appropriate 

capacity in municipal staff 

 Lack of access to 

international/national best 

practices 

 Improper skills in 

formulating a coherent 

urban transport policy 

Policy makers’ view of urban transport 
 

(as presented by Lloyd Wright, Viva Foundation) 

Major causes for the current situation 
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Lack of Transport 

Options 

Excess of Transport 

Demand 

Congestion, Pollution, 

Health Risks, Climate 

Burden 

Need for Reforms 

Transport is Closely 

Linked with other Areas 

Vested Interests in 

Transport 

Lack of Appropriate 

Resource Material 

High Staff Turnover 

Broken Link between 

Professionals and 

Decision-makers 

Weak Link between 

Professionals (Alumnis) 

and Universities 

… in Transport …in Institutions …in People 

New Approach in Life-long Learning, Networking and Outreaching Needed 

Insecure Funding Limited Peer-to-Peer 

Networking 

Addressing the Key Challenges 
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Sharing Experiences 

and Best Practices 

Changes in transport policy 

Developing and 

Disseminating 

Resources 

Increase capacity of staff 

Implementing 

Projects 
 

• Bus Rapid Transit System 

Johannesburg, World cup 2010 

• Climate oriented concept for 

sustainable mobility, Ukraine 

• Emission Reduction in urban 

transport, Indonesia 

Facilitating changes 

Our approach 
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Indonesia: Emission Reductions in 

Urban Transport 

Timor Leste: Maritime Sector 

Bangladesh: Rural 

Infrastructure 

Improvement Project 

South Africa : BRT Planning Johannesburg 

ASEAN: Clean Air for Smaller Cities  

/ Sustainable Port Development 

ASEAN: Sustainable Port 

Management 

Liberia: Capacity Development  

in Transport 

Namibia: Strengthening of Institutional and 

Management Capacitiy in the Road Sector 

Africa: Capacity 

Development RECs 

Ukraine: Climate-

Oriented Concept for 

Sustainable Mobility 

Germany: 

• Transport Policy 

Advisory Services (BMZ) 

• TRANSfer – Climate and 

Transport (BMU) 

• Twinning (BMVBS) 

• PPP (BMZ) 

Burkina Faso: Roads Rehabilitation 
DR Congo: 

Roads 

Rehabilitation 

Vietnam: Public Transport 

Improvement Danang 

India: Cochin,Shimla,Raipur - 

Urban Transport   

China: E-Mobility / 

TDM Beijing / 

Energy Efficient Transport 

Afghanistan: Air traffic control   

Advisory Services 

to SEAPA 

GEF: Urban Transport 

East Africa 

GIZ Transport and Mobility Projects Worldwide 

Only selected Projects of former GTZ are shown here 
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 Sustainable Urban Transport Project 

(SUTP) - design, development and delivery of 

training courses on various topics related to 

sustainable urban transport in Asia, Latin America 

and Africa. Until December 2010, GIZ-SUTP 

conducted 80 courses that included over 3200 

participants.  

 

 Sustainable Urban Transport 

Improvement Project (SUTIP), Indonesia- 
The project provides methodological and technical 

support in the development and implementation of 

measures to improve urban transport in selected 

medium-sized and large cities in Indonesia  

 

Our Projects  
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• Transport Demand Management in Beijing- Effective and 

efficient measures for Transport Demand Management (TDM) have been 

developed and proposed to Beijing municipal government for implementation 

and their impact on climate protection is to be estimated according to 

internationally recognized methodologies 

 

• Climate Friendly Concepts for Urban Mobility in the 

Ukraine 
1. Capacity Development and Training / Outreach and Dissemination 

on National Level (Ministry of Environment) 

2. Assistance and Training on Mobility Management on Local Level 

(City of Lviv)  

 

• Emission Reduction in Urban Transport in Indonesia 
The project provides methodological and technical support in the 

development and implementation of measures to improve urban transport in 

selected medium sized and large cities. 

Our Projects (2) 
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Sharing Experiences 

and Best Practices 

Changes in transport policy 

Developing and 

Disseminating 

Resources 

Increase capacity of staff 

Implementing 

Projects 
 

• Bus Rapid Transit System 

Johannesburg, World cup 2010 

• Climate oriented concept for 

sustainable mobility, Ukraine 

• Emission Reduction in urban 

transport, Indonesia 

Facilitating changes 

Our approach 
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 Requires a strong vision: start with the result in mind 

 Identifies the problems in the city by conducting a needs 

assessment 

 Formulates a long term goal 

 Creates appropriate material in a modular form based on 

existing best practices taking regional conditions into account 

 Dissemination of material by experts (national/international), 

and when it comes to specialized courses not by teachers 

 Provides first hand experience to best practices 

 Identify appropriate partners with experience to implement the 

activities 

 Evaluates each activity to increase the efficiency and 

performance in subsequent phases 

An ideal Capacity Building Program... 
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Ideal Capacity Building Program needs... 

 
 An earmarked funding for the 

activities, specifically for 

capacity building (at least 

until the activities can be self 

sustained) 

 A concrete implementation 

plan on a longer term basis, 

with quality 

 Strong implementing 

partners with proven 

experience 

 Full commitment from 

participants especially when 

doing a Training of Trainers 

or instructors program 

Capacity building is a 

continuous activity, it 

needs dedication from 

all the partners to 

sustain  
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 Needs assessment at the Central, 

State/Province and City level and 

prioritising the needs 

 The central coordinating institution for 

capacity building would 

 develop the capacity building 

program, annual training 

programme, coordinate with central 

ministries 

 organise course development  

 have dedicated personnel who are 

trained on the general issues of 

urban transport and would also 

conduct general courses 

A nodal agency 

is required to 

oversee the 

capacity 

building 

activities and 

take ultimate 

decisions and 

avoid 

redundancy 

Institutionalising the capacity building activities... 
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Missing material is 
identified by the 

needs assessment 

New material is 
developed by 

specially trained 
course developers  

New material is 
reviewed by National 

and International 
Experts for 

coherence and 
comprehensiveness 

The final material is 
used as course 
material in the 

courses that will be 
conducted. The 
material will be 

updated after each 
annual cycle  if 

necessary 

Development of Course Material 
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Manuals for Training courses 

 Training course manuals 

 Sustainable urban transport (E,Sp) 

 Bus Rapid Transit (E,Sp, Port, 

Ind,CN,Rus) 

 Public Awareness and Behavioural 

Change (E,Sp) 

 Non-motorised Transport (E) 

 Travel Demand Management (E,Sp, 

CN, VN) 

 Mass Transport Options (E) 

 Bus Regulation and Planning (E) 

 Financing Urban Transport (E, Sp.) 
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 GIZ conducted the 

capacity building activities 

 Trained 20 future trainers 

from India and China 

under the Training of 

Trainers program 

 Conducted  5 day 

specialised courses on 

BRT, NMT and TDM and 

also 2 day courses for 

broader audience from 

2007 to 2009 

GIZ in SUMA (CAI-Asia) 
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GIZ Training Courses 

Training Courses held by GIZ SUTP until December 2011 
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Sustainable Urban 
Transport

41%

Travel Demand 
Management 

(includes parking 

management)
7%

Non motorized 
transport

18%

Mass Transit
1%

Bus Regulation and 
Planning

3%

Bus Rapid Transit
25%

Public awareness
5%

The topic of the course that you participated in 
was

Topics of the training courses  

conducted by GIZ SUTP 

GIZ Training Courses: Topics 
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The course is targeted on understanding, adaptation and 

implementation of Sustainable Urban Mobility and covers the 

following issues: 

 

• Urban growth and sustainable development 

• Municipal mobility management 

• Public transport services 

• Management, financing and institutions 

• Energy and environment 

• Safety and social issues 

Sustainable Urban Mobility in Developing Countries 

E-Learning Course 

Every year 
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5 Day Training Course in Goa, 11-15 July 2011  

Planning, pricing, financing, institutions, environment, social aspects of 

public transport 
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Capacity Building: Conclusion 

 For an effective transportation 

system a city needs officials who 

 Understand, create and implement a 

coherent transport policy 

 Recognise the importance of a 

strong public transport system 

 Comprehend, acknowledge and 

implement a strong regulatory 

framework and 

 Create an institutional framework 

that has clear responsibilities and 

objectives 

 

 

To achieve this there 

needs to be proper 

capacity in and 

among all these 

related departments 

and officials 
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Sharing Experiences 

and Best Practices 

Changes in transport policy 

Developing and 

Disseminating 

Resources 

Increase capacity of staff 

Implementing 

Projects 
 

• Bus Rapid Transit System 

Johannesburg, World cup 2010 

• Climate oriented concept for 

sustainable mobility, Ukraine 

• Emission Reduction in urban 

transport, Indonesia 

Facilitating changes 

Our approach 
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Recent publications 
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 Active since 2002 

 GIZ SUTP Publications 

 Multimedia (gallery, videos) 

 35,000 visitors (per month) 

 Almost 50,000 registered 

users 

 Approx. 35,000 downloads 

    (per month) 

 

www.sutp.org 

 

SUTP Website (Engl.,CN, Span.) New updated 

website in April 

2012 

http://www.gtz.de/fuelprices
http://www.gtz.de/fuelprices
http://www.gtz.de/fuelprices


11.4.2012     Seite 25 Page 25 

www.sutp.org 

www.sutp.cn 

www.gtz.de/transport 

www.gtz.de/fuelprices  

www.gtz.de/climateandtransport 

For more information and documents 

http://www.sutp.org/
http://www.gtz.de/fuelprices
http://www.gtz.de/fuelprices
http://www.gtz.de/fuelprices
http://www.gtz.de/fuelprices
http://www.gtz.de/fuelprices
http://www.gtz.de/climateandtransport


11.4.2012     Seite 26 Page 26 

GIZ SUTP project 

www.SUTP.org (Chinese 
website: www.SUTP.cn) 

sutp@sutp.org  

transport@GIZ.de 

Thank you for your Attention 


