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What do we mean by capacity?

Capacity

the ability to perform functions effectively and sustainably

Capacity Development

the process of developing, enhancing and organising systems, 
resources and knowledge to improve that ability



Why do we need a capacity assessment?

▪ Baseline capacity assessment

▪ Help develop and prioritise capacity development activities 

▪ Support production of a customised action plan



What capacity are we assessing?

▪ The capacity of Nairobi 
Convention to undertake area-
based planning of deep sea 
ecosystems in Areas Beyond 
National Jurisdiction (ABNJ) within 
the Western Indian Ocean region.

▪ Specifically Nairobi Convention 
Secretariat and Member states



How have we assessed capacity?

October 2016 Workshop, Seychelles Capacity Development Assessment 
Tool (CDAT)



Scale of Capacity Assessment

Nairobi Convention 2nd Workshop on IROP | ABNJ Deep Seas Project Capacity Assessment | 25 – 26 October 2017 | 

Medellin, Colombia 

Nairobi Convention Secretariat and Member 
Countries 



What are the elements of capacity?

▪Authority 

▪Incentives 

▪Legal & Policy Framework

Enabling 
Environment

▪Data & Information

▪Finance

▪Tools/Technology 

Resources

▪Structure & Procedures

▪Organisation capacity 

▪Goals

Internal 
Attributes

Elements

Components



Methodology: Capacity Scale

High
Current capacity good enough to 
achieve the best possible standard.

Sufficient Capacity
Current capacity is already good 
enough to achieve a minimum
standard.

Partial Capacity
Some capacity exists but it is not quite 
sufficient.

Low Capacity
Little capacity exists and it is far from  
sufficient.

No Capacity No capacity exists.

Small - medium 
improvements in 
capacity

Large improvements in 
capacity 

Optimal 
standard

Minimum 
standard



Methodology: Feasibility Scale

Very Easy Possible and very easy to achieve.

Easy Possible and easy to achieve.

Difficult Possible, but difficult to achieve.

Very Difficult Possible, very difficult to achieve.

Impossible
Not possible to improve capacity, even to deliver 
objectives to a minimum standard.



Results of Capacity Assessment
A. Internal Attributes Capacity Feasibility

Goals 4 6

Internal Cultural Norms 6 6

Individual Capacity 6 5

Structure 6 7

Organisation Capacity 6 7

Procedures 8 8

B. Resources Capacity Feasibility

Data and Information 4 6

Partners 5 6

Software 5 6

Equipment 6 6

Finance 6 6

Infrastructure 7 7

C. Enabling Environment Capacity Feasibility

Authority 3 6

Credibility 3 5

External Cultural Norms 3 4

Methodology Base 5 6

Incentives 5 6

Legal and Policy Framework 5 4

External Demands 6 6

Knowledge Base 6 5

Low capacity – difficult to improve

Partial capacity – easy to improve

Sufficient capacity, easy to improve (optimal)

Partial capacity – difficult to improve



Example 
Component: Resources

Element: Data and Information Capacity Assessment 

Partial Capacity 

Data and information exist for the western 
Indian Ocean, but are not being shared 
between organisations in the network, there is 
currently no hosted data repository for ABNJ 
data.

Feasibility Assessment

Difficult

There is data available for the Western Indian 
Ocean, collation could be a useful activity

Minimum Capacity Situation

▪ Data on key species and ecosystems 
available at global resolution.

▪ Data on two major human activities 
(e.g. fishing and mining) in deep sea 
ABNJ in the western Indian Ocean at 
global resolution.

▪ Necessary data accessible to the 
Nairobi Convention Secretariat and 
member countries for area-based 
planning purposes.

Possible Actions

▪ Run an exercise focused on collating 
available data in ABNJ

▪ Support collation of this data into a 
portal.



Next Steps

Working group 
▪ Validate information and results

▪ Identify appropriate activities for 
capacity development

After workshop
We will take away working group results 
and will prioritise capacity development 
needs and create an action plan 



Thank you 

Contact 

Miles Macmillan-Lawler 
Programme Leader - Environmental Assessment and Spatial Planning, 
GRID-Arendal 
Miles.Macmillan-Lawler@grida.no

Hannah Thomas 
ABNJ Deep Seas Project Manager, UN Environment World Conservation 
Monitoring Centre
Hannah.Thomas@unep-wcmc.org

http://www.commonoceans.org/  


