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Special Programme on the Institutional Strengthening at the national 15 October 2016
level for the implementation of the Basel, Stockholm and Rotterdam
conventions, the Minamata Convention and the Strategic Approach English only

to International Chemicals Management (SAICM)

Report of the 1%t Executive Board meeting, 2 to 3 February 2016, Geneva, Switzerland
1.  Opening of the meeting

The meeting was opened at 9:10 a.m. by Mr. Achim Halpaap, Head of the Chemicals and
Waste Branch of DTIE. He highlighted the importance that UNEP attaches to the Special Programme,
as part of the integrated approach to financing sound management of chemicals and waste, in
particular the importance of implementation at national level (ref UNEA-1 decision 1/5). The Special
Programme promotes and supports synergies at the national level and hence contributes to the
synergies mandates of the Basel, Rotterdam, Stockholm and Minamata Conventions, SAICM and
UNEP. Its successful implementation will contribute to the sound management of chemicals and
waste beyond 2020, as well as the implementation of the Sustainable Development Goals (SDG). He
further informed the meeting of an upcoming expert meeting on the SDGs and Chemicals and Waste
from 8 - 11 April 2016 in Geneva.

Jacob Duer, Principal Coordinator of the Special Programme, welcomed participants attending
the meeting. He assured the meeting that the Secretariat would continue to provide their support to the
work of the Executive Board in operationalizing the Special Programme. He welcomed Germany as
the latest donor to the Special Programme joining Finland, Sweden, the United States and the
European Union, and the representative from Germany will be represented on the Executive Board.
He thanked the Executive Board members from recipient countries and the Observers that have come
from far to attend the meeting and wished the participants a fruitful and successful meeting.

2. Organizational matters
(a) Election of officers

Ms. Leticia Reis de Carvalho, Brazil and Mr. Niko Urho, Finland were elected Co-Chairs of
the Executive Board representing a recipient country and a donor country respectively. The Co-Chairs
thanked the Executive Board for putting trust in them in taking forward this important work and
looked forward to working with the Board over the coming years.

It was noted that among the Executive Board members, the member representing the Asia-Pacific
region has not yet been selected to date. Given this extraordinary circumstance, the Executive Board adopted
a special procedure for its first meeting, as follows:

(@ Allow the full participation of the representatives of the three countries that are candidates
from the Asia-Pacific region, namely Iran, Pakistan and Philippines (see participants list for contact
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details) for the post of the Executive Board member in the proceedings of the meeting, without the
right to vote. This proposal was agreed by the Executive Board members;

(b) During the first meeting, the Executive Board would take decisions ad interim. These
decisions will take effect as final as of 4 March 2016, if no objection is submitted to the secretariat by
any member of the Executive Board, including the member from the Asia-Pacific region, during the
period between 4 February and 3 March 2016. In case a member raises objection to certain decision,
the members of the Executive Board will meet, including through telecommunication, within 30 days
from the date on which such objection is submitted to the secretariat, to address the issue in question
on which such objection is raised, with a view to reaching agreement.

Finally, atour de table was undertaken, and all Executive Board members, the Observers and
the Special Programme Secretariat introduced themselves. The list of participants is available as
Annex | to this present report.

(b) Adoption of the agenda

The provisional agenda and the provisional annotated agenda as set out in documents
SP/EB.1/1 and SP/EB.1/1/Add.1 respectively were adopted without any modifications.

(c) Organization of work

The Co-Chairs stated that the meeting will be for 2 days, on Tuesday, 2 February and Wednesday, 3
February 2016, from 9 a.m. to 5 p.m.. The meeting would be conducted in English only. It was noted that the
Co-Chairs will invite Observers to provide comments and inputs as appropriate. The Co-Chairs noted that
the meeting documents had been subject to two rounds of review by the Board members, and so the meeting
should focus on getting as much agreement and endorsement to enable the Secretariat to initiate the first call
of applications. It was proposed and agreed by the meeting that the report of the meeting will be prepared for
the first day, and a summary in the form of bullet points on agreement and next steps will be provided for
adoption under agenda item 6 on Wednesday, 3 February p.m. The Secretariat in consultation with the Co-
Chairs will then circulate a full meeting report to the Executive Board members for comment following the
meeting.

3. Rules of procedure for the operation of the Special Programme

The Secretariat presented document SP/EB.1/2 “Draft rules of procedure for the Executive
Board of the Special Programme”. The Co-Chairs went through the draft rules of procedure section
by section and sought the comments and inputs from the Executive Board and the Observers.

The Executive Board included a definition of “Implementing agencies” to include IOMC
organisations and any other organisations involved in the implementation of projects under the
Special Programme. It was noted that the ‘other organisations’ should be those who have a role in
implementing and so should be left flexible for invitation. The Board also recognized that the
selection of the Implementing Agency should be up to the applicant. It was noted that the IOMC
members would support the process of review or provision of information relevant to the project
applications if requested.

The Rules of Procedure for the Executive Board were approved ad interim, as set out in Annex
| of this present report.
4. Project application procedures for the Special Programme

The Secretariat presented document SP/EB.1/3 “Issues for possible consideration in the
development of project application procedures for the Special Programme”. The Co-Chairs went
through the document section by section and sought the comments and inputs from the Executive
Board and the Observers.
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The Executive Board believed that a simple approach should be applied to the project
application process, noting that adjustments can be made based on the lessons learned. They agreed
the first round of applications would be considered as a pilot phase. Whilst the initial proposal was to
have around 10 projects approved, it was agreed that a pilot phase should possibly have to be limited
to 3 to 5 projects, and that this will also depend on the quantity and quality of the applications
received.

It was also mentioned that there is a need to distinguish between the application guidelines,
appraisal criteria and information requested in the forms to allow the applicant country to provide
relevant information.

The Executive Board subsequently discussed and agreed on the following main areas for the
project application procedures. These are all included in the project application guidelines and related
forms (see attachments to this report).

During the discussions, several issues were raised for possible consideration by the Executive
Board, including:

()  Thearrangements for official focal points;

(i) The sharing of information publicly through the website;

(iii)  The suggestion to have the Executive Board meeting report available in all 6 UN
languages;

(iv) The process for reconsideration of unfunded applications;

(v)  The process when more funds are available than project applications.

4.1 Hligibility criteria, appraisal criteria and other considerations
The Executive Board discussed and agreed on the following elements:

1. The eligibility criteria as stipulated in the Terms of Reference of the Special
Programme, include the following:

(i)  Developing countries, taking into account the special needs of least developing
countries and smallisland developing States, and for countries with economies in
transition, with priority given to those with least capacity;

(i)  Party to one of the relevant conventions or have demonstrated that they are in
the process of preparing for ratification of any one of the conventions;

(iii)  Identification of the associated domestic measures to be taken to ensure that the
national institutional capacity by the Special Programme is sustainable in the long
term.

2. A list of criteria was developed to support the Executive Board to appraise and approve
projects and it was agreed that these criteria would include the following, taking into account
that the assessment of the information provided by the applicant would have to be done on a
case by case basis:

(i)  Proposal of measures within the objective of the Special Programme;

(i)  Sustainability of the project outcome(s);

(iiiy  Contribution of resources equal to the value of at least 25 per cent of the total
allocation requested in the application! (including footnote referring to the text from
the terms of reference);

' The proportion of resources contributed, commensurate with consideration of the specific national circumstances, capacity
constraints, gapsand needs of the applicant (ref Special Programme terms of reference).
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(iv)  Performance targets to measure progress achieved by the Special Programme;
(v) Ildentification of mainstreaming of the sound management of chemicals and
waste in various sectors;

(vi) Participation and commitment of relevant actors and sectors, including
agriculture, environment, health, labour, industry and other sectors in the
implementation of the measures proposed;

(vii) Project intervention on more than one instrument;

(viii) Identification of the conventions to which the applicant country is a Party and/or
of actual participation in SAICM.

3. Other considerations discussed by the Executive Board, which could be considered during the
appraisal phase, taking into account that the assessment of the information provided by the applicant
would have to be done in line with the objective of the Special Programme include:

()  Determination of cumulative allocations to a country, based on the contributions
received and the needs expressed in the applications submitted;

(i)  Account should be taken of reports on earlier projects involving countries
applying for the second time and whether the project implementation was considered
satisfactory considering the approved timeframe and budget allocation;

(iif) It may be sought to avoid duplication of projects in the same country, however
consideration may be given towards replicating a successful project(s) for other
countries;

(iv)  Whether the project promotes enhanced coordination and cooperation at the
national level to implement the Basel, Rotterdam and Stockholm Conventions, the
Minamata Convention and the Strategic Approach to International Chemicals
Management;

(v)  Whether the project builds upon previous initiatives and institutional
mechanisms already established;

(vi)  Whether the project proposes regional activities, provided that these are in line
with the objective of the Special Programme.

(vii) Gender considerations/mainstreaming;

It was agreed that these elements will be included in the guidelines and application forms as
appropriate.

4.2  Financial support

The Secretariat provided an overview of financial pledges to the Special Programme received
to date that constitute altogether approximately 14 million USD.

Against this background, the Executive Board considered the project funding levels. It was
agreed that the projects would have the following funding range: US$50,000 to US$250,000 with a
maximum of US$500,000 for proposed projects to support a comprehensive and overarching
programme of the applicant country for institutional strengthening at the national level.

The Board requested that the Secretariat prepare a funding strategy, which should include
consideration of support of non-traditional donors for the operationalization of the Special
Programme.

4.3 Project duration
In terms of duration of a project, it was noted that based on the experience of the Quick Start

Programme the maximum duration of a project would be for 3 years, and would start upon signature
of the agreement between the Secretariat of the Special Programme and the government entity.
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The Executive Board agreed that the first round of applications would be a pilot phase of a
limited number of projects (e.g. 5), to enable the application process up and running as soon as
possible. Lessons learned from this pilot phase would subsequently be reflected in revised guidelines
and application procedures.

4.4 Appraisal processes
The Executive Board agreed on some preliminary appraisal processes including:

1. The Secretariat would acknowledge receipt of the application package no later than 1 week
following receipt.

2. The Secretariat would notify applicants whether their proposals are eligible for consideration
by the Executive Board. This procedure may be reviewed at a future Board meeting once the
application guidelines is deemed final.

3. For in-between meeting approval on minor project amendments from the approved documents,
including project activity amendments, budget revisions, and project management arrangements,
including project extensions, the Board agreed that the Co-Chairs can assume the responsibility with
the support of the secretariat for approval of such project amendments arrangements.

4.5 Project management arrangements
The Executive Board agreed on some preliminary project management arrangements including:

1. The Executive Board agreed that for openness and transparency that a list of projects and
approved funding under the Special Programme would be made available to the public in the form of a
regular report that would be available on the Special Programme website.

2. The Executive Board will further consider the project management arrangements and whether
to use UNEP’s existing implementation arrangements, which enables UNEP and the relevant authority
to enter into a legal instrument (a Small Scale Funding Agreement (SSFA) or other relevant
instruments). The Secretariat will prepare an analysis of the options available for implementing
arrangements, including the possibility of developing a separate template for use by the Special
Programme.

4.6 Project application guidelines and application forms

Following this general overview, the Co-Chairs went through the following documents section
by section: SP/EB.1/3/Add.1 Project application guidelines; SP/EB.1/3/Add.2 Draft application form
I; SP/EB.1/3/Add.3 Draft application form 11; and SP/EB.1/3/Add.4 Draft application budget form;
and inputs and suggestions provided by the Executive Board were included in the revised guidelines
and related forms (see attached documents).

5. Other matters

The Co-Chairs noted that in UNEA Decision 1/5 Section II: Integrated approach to financing sound
management of chemicals and waste, para 9 states "Requests the Executive Board of the Special Programme,
in the light of the experience of the Programme and the lessons learned by recipient countries, to review the
effectiveness of the operational arrangements for the Programme set out in the terms of reference and to
provide a report on the review, to be considered by the United Nations Environment Assembly at its third
session in 2018, with a view to its making adjustments, if necessary, to the operational arrangements for the
Special Programme".
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The Co-Chairs noted however, that pending decision by UNEA-2 in June 2016, there is a possibility
of achange in the UNEA cycle, resulting in UNEA-3 being held in 2017, which will have to be taken into
account in the report to be delivered to UNEA-3.

6.  Adoption of the meeting report

It was agreed that the Secretariat in consultation with the Co-Chairs will finalise the report and
circulate it to Executive Board members for comments in mid-February 2016. The meeting report
would then be formally adopted at the next meeting of the Executive Board. The issue of rapporteur
was raised, however it was noted that the only formal officers in accordance with the terms of
reference are the Co-Chairs of the Executive Board.

The following indicative next steps were agreed by the Executive Board for the
operationalization of the Special Programme in its first year.

Indicative dates Activities

3 March 2016 Final approval of the Rules of Procedure for the operations of the Executive
Board of the Special Programme; and the application guidelines and forms

5 April 2016 1st round of applications launched

4 July 2016 Deadline for applications

July — Aug 2016 Appraisal by the Secretariat, including consultation with the internal task team

comprising of BRS, Minamata and SAICM and UNEP regional offices
(including possible consultation with governments on the applications)

Sept 2016 Submission of appraisal report and meeting documentation to the Executive
Board (in preparation for the 24 Executive Board meeting)

Oct 2016 2nd Executive Board meeting (exact dates and venue to be determined)

Nov 2016 Contingency for consultation with governments on the applications following

guidance from the Executive Board

Nov 2016 — Feb 2017 | Preparation of implementation arrangements (through UNEP’s SSFA or other
relevant instruments)

March 2017 Start of project implementation, upon signature of the agreements

7. Date and venue of the next meeting

The Secretariat will provide the Executive Board tentative dates in October 2016 for the 2nd
meeting of the Board, noting that these tentative dates would depend on whether the project
applications are ready for approval.

With regards to the venue, the Board requested the Secretariat to explore low -cost options for
convening the meeting. Geneva would always be the back-up option.

Finally, it was agreed that a teleconference could be convened in early March once the
nomination of the Asia and the Pacific Board member take place. The Secretariat will consult the
Board on their availability.

8. Closure of the meeting

The Co-Chairs closed the meeting at 4:30 p.m. thanking all the Executive Board members,
Observers and the Secretariat for all their hard work in achieving a good outcome of the meeting.
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Annex I: List of participants

EXECUTIVE BOARD MEMBERS

RECIPENT COUNTRIES

AFRICA

Mr. Richard Lesiyampe

Principal Secretary

State Department of Agriculture

Nairobi, Kenya

Tel.: +254 202716715

Mbl : +254 (0)722 990 152

Email: psagriculture@kilimo.qgo.ke, leresian@yaho00.co0.uk

CENTRAL EASTERN EUROPE
Ms. Suzana Andonova

National SAICM Focal Point, POPs Unit

Ministry of Environmentand Physical Planning

MRTV Bldg, 12th floor/Office 1207, Bul. Goce Delcev 18,
1000 Skopje

Former Yugoslav Republic of Macedonia

Tel:00389 23251563

Email: s.andonova@pops.org.mk,
suzana_andonova@yahoo.com

ASIA AND THE PACIFIC (FORTHCOMING)

GRULAC

Ms. Leticia Reis de Carvalho

Director of Environmental Quality in the Industry
Ministry of Environment

Brazil

Email: dclima@itamaraty.qgov.br

LDCs/SIDS
Mr. Ali Al-Dobhani

General Director (Coordinator Basel, Rotterdam and
Stockholm Conventions)

Chemical Safety, Hazardous wastes Department
Environment Protection Agency (EPA)

Sanaa, Yemen

Tel:00967 1207817/00967 711124127

Email: chemicalsafety.ye@gmail.com,
alialdobhani@gmail.com

DONORS

EUROPEAN UNION

Mr. Jorge Peydro Aznar

Lead Negotiator — European Union
DG Environment

European Commission
1049-Brussels

Tel: +32229-67689

Email: peydrjo@outlook.com

FINLAND

Mr. Niko Urho

Senior Officer

Ministry of the Environment/Unit for International and EU
Affairs

P.O Box 35, FIN-00023 GOVERNMENT, Finland

Tel.: +358 50 462 1367

Email: niko.urho@ymparisto.fi

GERMANY

Ms. Simone Irsfeld

Deputy Head of Division IG 113

Federal Ministry of Environment, Nature
Conservation, Building and Nuclear Safety (BMUB)
Robert-Schuman-Platz 3

Bonn 53175

Germany

Tel: +49228993052722

Email: Simone.Irsfeld@bmub.bund.de

SWEDEN

Mr. Loic Viatte

Kemikalieenheten/ Division for Chemicals

Miljé- och energidepartementet/ Ministry of Environment
and Energy

SE-103 33 Stockholm, Sweden

Telephone: +46 8 40545 13

Cell: +46 761054513

Fax: +468 6133072

Email: loic.viatte@regeringskansliet.se, loic.viatte@gov.se

UNITES STATES OFAMERICA

Ms. Sezaneh M. Seymour

Chief, Air Pollution, Chemicals, and Waste

Office of Environmental Quality and T ransboundary Issues,
Department of State

2201 C St. NW

Washington DC 20520

United States of America

Tel: +12026471123

Email: seymoursm@state.gov
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OBSERVERS

Mr. Alberto Santos Capra

Subsecretaria de Controly Fiscalizacion Ambiental y

Prevencién de la Contaminacion

Punto de Contacto Técnico del Convenio de Basilea en la

Republica Argentina

San Martin 451

Ciudad Auténomade Buenos Aires
Argentina

Tel: 4348-8629

Email: acapra@ambiente.qgob.ar

Ms. Esther VanNes
Permanent Mission of Canada in Geneva
Email: Esther.VanNes@international.gc.ca

Mr. Jafar Barmaki

Minister (First Couselor)

Permanent Mission of the Islamic Republic of Iran
to the United Nations Office in Geneva

28, Ch. Du Petit-Saconnex

1209, Geneva, Switzerland

Tel:+41223322100

Email : jbarmaki@chmail.ir

GO VERMENTS

Mr. Ahmad Rajabi

Minister (First Couselor)

Permanent Mission of the Islamic Republic of Iran
to the United Nations Office in Geneva

28, Ch. Du Petit-Saconnex

1209, Geneva, Switzerland

Tel:+41223322100

Email: ahmadrajabi_2001@yahoo.com

Mr. Syed Atif Raza

Second Secretary

Permanent Mission of Pakistan
to the United Nations, Geneva

56 rue de Moillebeau

CH-1211, Geneva 19, Switzerland
Tel: +41 227491930

Email: razishah@gmail.com

Mr. Arnel Talisayon

First Secretary and Consul

Permanent Mission of the Philippines

to the United Nationsand other International Organisations
47 Avenue Blanc

1202, Geneva, Switzerland

Tel: +4122716 1930

Email: arnel.talisayon@dfa.gov.ph, agtalisayon@gmail.com

SECRETARIATS OF BASEL, ROTTERDAM AND STOCKHOLM CONVENTIONS, INTERIM MINAMATA
CONVETION AND SAICM

Ms. Kerstin Stendhal

Deputy Executive Secretary

Secretariat of the Basel, Rotterdam and Stockholm
Conventions

Geneva, Switzerland

Tel: +41 22917

Email: kerstin.stendahl@brsmeas.org

Mr. Frank Moser

Programme Officer

Office of the Executive Secretary

Secretariat of the Basel, Rotterdam and Stockholm
Conventions

Geneva, Switzerland

Tel: +41 22917 8951

Email: frank.moser@brsmeas.org

Ms. Stéphanie Laruelle

Programme Officer

Interim Secretariat of the Minamata Convention
Chemicals and Waste Branch

Division of Technology, Industry and Economics
United Nations Environment Programme
Geneva, Switzerland

Tel: +4122917 8439

E-mail: stephanie.laruelle@unep.org

Mr. Muhammed Omotola

Associate Programme Officer

SAICM Secretariat

UNEP Chemicals Branch

Division of Industry, Technology and Economics United
Nations Environment Programme

Geneva, Switzerland

Tel: +4122917 8334

E-mail: muhammed.omotola@unep.org

Mr. Cameron Allen

Associate Programme Officer

SAICM Secretariat

Division of Technology, Industry and Economics, United
Nations Environment Programme

Geneva, Switzerland

Tel: +41(22) 917 8538

Email: Cameron.Allen@unep.org

Juliette Voinov Kohler

Legal and Policy Advisor

Head of the Legal and Governance United Nations Office at
Geneva

Secretariat of the Basel, Rotterdam, and Stockholm
Conventions

Tel: +41(22)917 8219

Email: Juliette.Kohler@brsmeas.org

Lydie-Line PAROZ

Special Assistant / Associate Programme Officer
Secretariat of the Basel, Rotterdam, and Stockholm
Conventions

Tel: +41(22) 917 8728

Email : Lydie-Line.Paroz@brsmeas.org
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Ms. Chizuru Aoki

Global Environment Facility
1818 H Street, NW
Washington DC 20433, USA
Tel:+1 202

Email: caoki@thegef.org

GEF SECRETARIAT

IMPLEMENTING AGENCIES

Mr. Oliver Wootton

Chemicals and Waste Management Programme
United Nations Institute for Trainingand Research
(UNITAR)

Palais des Nations, CH-1211 Geneva 10, Switzerland

Tel:+4122917 8154
Email : oliver.wootton@unitar.org

Ms. Carolyn Vickers
World Health Organisation (WHO)

Email: vickersc@who.int

Mr. Achim Halpaap

Head, Chemicals and Waste Branch

Division of Technology, Industry and Economics
United Nations Environment Programme
Geneva, Switzerland

Tel:+41229178183

Email: Achim.Halpaap@unep.org

Mr. Riccardo Savigliano (PhD)

Industrial Development Officer

Department of Environment, Emerging Compliance
Regimes Unit

UNIDO

PO Box 300, A-1400 Vienna, Austria

Tel: +43-1-26026-5082

Email: r.savigliano@unido.org

Mr. Jose de Mesa

Programme Officer

Chemicals and Waste Branch

Division of Industry, Technology and Economics
United Nations Environment Programme
Geneva, Switzerland

Tel: +41 22917 8437

Email: jose.demesa@unep.org

Ms. Mijke Hertoghs

Regional Subprogramme Coordinator for Chemicalsand
Wastes

Regional Office of Europe

United Nations Environment Programme

Geneva, Switzerland

Tel: +4122917 8931

Email: Mijke.Hertoghs@unep..org

SPECIAL PRO GRAMME SECRETARIAT

Mr. Masa Nagai

Deputy Director

Division of Law and Environmental Conventions
United Nations Environnent Programme

Nairobi, Kenya

Tel: +254 20 762 3493

Email: masa.nagai@unep.org

Ms. Nalini Sharma
Programme Officer
Secretariat of the Special Programme

Division of Technology, Industry and Economics, United

Nations Environment Programme
Geneva, Switzerland

Tel:+41 229178343

Email: nalini.sharma@unep.org

Mr. Jacob Duer

Principal Coordinator

Secretariat of the Strategic Approach to International
Chemicals Management,

Interim Secretariat of the Minamata Conventionon Mercury
and Secretariat of Special Programme

Chemicals and Waste Branch

Division of Technology, Industry and Economics
United Nations Environnent Programme

Tel: +4122917 8217

Email: jacob.duer@unep.org

Prisca Chulley

Chemicals and Waste Branch

Division of Technology, Industry and Economics, United
Nations Environment Programme

Geneva, Switzerland

Tel: +4122917 8232

E-mail: prisca.chulley@unep.org
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