
Learning exchanges between community groups in 
Malawi and India

In 2016, the GAN launched a new initiative to connect 
practitioners working on adaptation with their counterparts in 
other places, to enable them to learn from the experience of 
others.

As individuals, civil societǇ organiǌations and governments struggle 
to confront the realitǇ of a changing climate and its impact on 
development, the opportunities to share and exchange knowledge 
on these diĸcult topics can be limited.

�agles Zelief and �evelopment Wrogramme of Dalawi and �&I�KZ, 
based in India, were selected as the two organiǌations to 
participate in the Įrst set of exchanges.

dhe impacts of climate change are evident across the countrǇ 
as communities͛ experience increasing temperatures, 
unpredictable rainfall, increased freƋuencǇ of cǇclones, Ňash 
Ňoods, and drought. dhis scenario has adverselǇ aīected poor 
and marginalised farmers.

KNOWLEDGE AND ACTION FROM THE 
FRONTLINES OF CLIMATE CHANGE 
ADAPTATION

�&I�KZ, �vangelical &ellowship of India �ommission on Zelief, is a naƟonal relief and development organiǌaƟon 
involved in various relief and development work across India since 1ϵ6ϳ. �&I�KZ s͛ core mission is to respond to 
disaster aīected communitǇ bǇ providing emergencǇ relief, working towards sustainable development, and 
povertǇ reducƟon programmes working with India s͛ most vulnerable communiƟes. �&I�KZ primarilǇ works with 
India s͛ poor and marginal farming communiƟes which are struggling with erraƟc weather condiƟon due to the 
impacts of climate change.



Eagles Relief and Development Programme in Malawi is engaged in similar 
work with the goal of holisƟcallǇ transformed communiƟes that are 
selfͲreliant, resilient, prosperous, and healthǇ. �agles work focuses on four 
strategic areas͗ church and communitǇ mobiliǌaƟon, food securitǇ and 
livelihoods, climate change Θ disaster management, and communitǇ health. 
Kn climate change and disaster management the organiǌaƟon has the 
�nhancing �ommunitǇ Zesilience Wrogramme ;��ZWͿ, tater and ^anitaƟon 
Wroũect, and �nhancing tater Danagement in Zural Dalawi Wroũect.

In late ^eptember 2016, a delegaƟon of three representaƟves from �agles 
Relief and Development Programme travelled from Malawi to New Delhi 
for a week of Įeld visits, discussions and learning with the �&I�KZ team. 
�uring the course of the visit, the team from Dalawi visited proũects in the 
slums of New �elhi which have a focus on vocaƟonal skills training and ũob 
placement, resource support for income generaƟon and water and 
sanitaƟon. ^ubseƋuentlǇ the group visited proũect sites in rural villages to 
see climate resilient farming pracƟces including the use of organic manure, 
vermin compost, liƋuid pesƟcide and manure, mixed cropping, social 
forestrǇ, nurserǇ, and Įsh ponds.

drǇwell <honũe from �agles Zelief and 
�evelopment programme said͗ 
“The learning visit opened a door that I 
never expected to see.͟^peciĮcallǇ, the representaƟves from Dalawi learned a lot about 

communitǇ mobiliǌaƟon especiallǇ in urban seƫng, the beneĮts of 
monitoring and tracking of beneĮciaries in contribuƟng to the success 
of livelihood support. >ow cost adaptaƟon iniƟaƟves like watershed 
management using stones and sand sacks and communitǇ based 
adaptaƟon strategies to address droughts were also important learning 
points for the Dalawians.

In November 2016, �agles Zelief and �evelopment were able to repaǇ 
the hospitalitǇ of �&I�KZ and put their work on displaǇ to provide a 
learning opportunitǇ for the Indian delegaƟon when theǇ traveled to 
Dalawi. dhe visit in Dalawi was focused on the climate change 
adaptaƟon iniƟaƟves of �agles Zelief and �evelopment Wrogramme 
which are more focused on adaptaƟon in rural areas, speciĮcallǇ on 
issues of agriculture, water, and forests.

:itu <umar of �&I�KZ noted͗ 
͞dhe sillage ^aving and >oans concept is 
verǇ impressive. dhis group has helped 
the individual to meet their personal 
need and business.͟

dhe Indian delegaƟon was verǇ impressed with both the level of 
awareness and communitǇ involvement to address climate change 
was widespread and went beǇond village elders and chiefs. do this end, 
the representaƟves from �&I�KZ reŇected that the focus on working 
more with Ǉouth and children to raise awareness on environment 
issues and climate change is something that theǇ could uƟliǌe in their 
programmes.

In addiƟon to learning lessons about communitǇ mobiliǌaƟon, the Indian 
delegaƟon idenƟĮed more technical skills such as usage of vulnerabilitǇ 
mapping and scorecards in proũects, the All zear dree WlanƟng method 
and usage of crop residue for mulching, beƩer land Ɵlling methods, 
Ňood water control bǇ diverƟng the water to the Įeld for culƟvaƟon.  

DanǇ local communiƟes and organiǌaƟons have developed innovaƟve 
and tenable programmes to address climate change, but freƋuentlǇ theǇ 
are leŌ to their own devices and not provided with opportuniƟes to learn 
from similar organiǌaƟons with familiar struggles and gains. >earning 
exchanges have real, tangible beneĮts for the organiǌaƟons involved and 
the communiƟes that theǇ serve and the GAN was thrilled to be a part of 
this fruiƞul exchange between �&I�KZ and �agles Zelief and �evelopment.


