Meeting of the CPR Subcommittee,
Nairobi, 26 June 2018
Policy and Programme Division




C O nte ntS environment

United Nations
Environment Programme

- Timeline

- Strategic planning and UN reforms

- Continuous improvement — approach
- Examples



C O nte ntS environment

United Nations
Environment Programme

- Timeline

- Strategic planning and UN reforms

- Continuous improvement — approach
- Examples



Programme of Work 2020-21

Milestones

7N
UN &
environment

United Nations
Environment Programme

Today
) Revised
Budget \ . : Annual CPR .
g | Roadmap ) ( En:e:-fpe | PoW Outline 0ut|:,m.:nllaraft sub | ool | Final drafq | OE CPR)
i : - Committee Draft PoW (
. P> pec > 24Apr \124 May&14 1~ 26June - 18 & 20 Sep > 22-260ctSep > TBCDec > TBCJan > Mar  PMar
A\ une [ I
k July  Aug Sept k
= - { outline of the : : Tl
c Roadmap Options for : ; ! Revised A series of evised, 1~ :
! d : - : Final draft :
g to PoW Budget | PoW ; ¢ focussed and PoW ¢ Final Draft : For
= : : outlinedraft @ | . : : PoOW & :
c 2020-21 Envelope ‘ of PoW i in-depth indicators PoW & budget i approval
o | Draft sessions on and targets : budgetfor : udge : POW &
'S { indicator the PoW : endorsement: : budget
c : : : Draft :
b 1 framework Budget : .
Z {aligned to el i Resolution
= 12030 Agenda :
Review and Guidance on Guidance on Comments Guidance for a . PoW PoW&
Y | comments on' of overall { outline and : on revised . near final draft of . indicators : budget
e & rPow - budget { indicator { draft, before § the PowW ' ¢ endorsed
O B | roadmap : | framework : the annual Budget
8 ] : CPR meeting




ST Ty,
LWV
———

C O nte ntS environment

United Nations
Environment Programme

- Timeline

- Strategic planning and UN reforms

- Continuous improvement — approach
- Examples



UNEP strategic planning and UN &

environment

UN Reforms s
Current
Medium Term Strategy 2018-2021 )
I/
P
( }
I |
I |
.~ period /

Project portfolios 2018-2021 >




ST Ty,
LWV
———

C O nte ntS environment

United Nations
Environment Programme

- Timeline
- Strategic planning and UN reforms

- Continuous improvement —approach

- Examples



T,
(&)
LW,y

———

Continuous Improvement environment

United Nations
Environment Programme

UNEP OI0S
Interl_ml Audit and Ev;ﬂg:;on
Learning Evaluation Office
Processes
Donor
reviews

2

Opportunities for improvement

<>

Programme of Work 2020-2021



T,
(&)
LW,y

———

SDGS and Agenda 2030 environment

United Nations
Environment Programme

Tier 1
Established
methodology,
data regularly
produced

Indicator
classification
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produced
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Sub programme X

Objective of the organization: countries mcressingly prevent and reduce the emdronmental impscts of
diaasivrs and conflicts

SDG indicators Target 1.5: By 2030, bulld the reliance of the poor and thoss in wuinerable situstions and
reducs their asposure and vuinerability 0 cimats-relsind asirems svents and other
aconoric, sodal and eawironmeanial shocks and disesiers

UNEA resolutions UNEA 2/15—Protection of the Envirormeent in Aress Affectsd by Ameed Confflict:
UNEA 3/5 - Pallution prewention and control in aress affectad by snorist oparstions and

Expected Indicators of Targets Relevant SDG
accomplishments achievement Indicators
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- |s there sufficient alignment to the
SDGs?

- |Is there sufficient alignment to UNEA
resolutions?



