
Programme of 
Work 2020-2021

Meeting of the CPR Subcommittee, 

Nairobi, 26 June 2018 

Policy and Programme Division



Contents

• Timeline

• Strategic planning and UN reforms

• Continuous improvement – approach

• Examples



Contents

• Timeline

• Strategic planning and UN reforms

• Continuous improvement – approach

• Examples



Programme of Work 2020-21 
Milestones

2 0 1 9

Apr July Aug Nov

Budget 
Envelope

PoW Outline

Revised 
Outline Draft 

PoW

May June Dec

C
P

R

24 May & 14 
June

18 & 20 Sep

U
N

 E
n

v
ir

o
n

m
e

n
t 

C
P

R
 

G
u

id
an

ce

Options for 
Budget 
Envelope

Near Final 
Draft PoW

Dec

U
N

E
A

UNEA 3

Dec

Mar

2 0 1 7 2 0 1 8

UNEA 4

Mar

Roadmap

24 Apr

Feb

OE CPR

Roadmap 
to PoW
2020-21

Review and 
comments on
PoW
roadmap

Outline of the 
PoW

Draft 
indicator 
framework 
aligned to 
2030 Agenda

Revised 
outline draft 
of PoW

PoW, 
revised

A series of 
focussed and 
in-depth 
sessions on 
the PoW

Revised, 
PoW 
indicators 
and targets

Budget

Final draft
PoW & 
budget

Draft 
resolution

Guidance on
of overall 
budget

Guidance on 
outline and 
indicator 
framework

Today

Mar22-26 Oct Sep

Final Draft 
PoW & 
budget for 
endorsement

TBC Jan

Guidance for a 
near final draft of 
the PoW

PoW 
indicators

Budget

Annual CPR 
Sub 

Committee

Final draft

For 
approval 
PoW & 
budget

Resolution

Jan

26 June

Sept

Comments 
on revised 
draft, before 
the annual 
CPR meeting

Oct

PoW& 
budget 
endorsed

TBC Dec



Contents

• Timeline

• Strategic planning and UN reforms

• Continuous improvement – approach

• Examples



UNEP strategic planning and 
UN Reforms

PoW 2018-2019 
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Continuous Improvement

Opportunities for improvement

Donor 
reviews

OIOS 
Audit and 
Evaluation

UNEP 
Evaluation 

Office 
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SDGs and Agenda 2030

Tier 2 Established 
methodology ,data 

not regularly 
produced

Tier 1
Established 

methodology, 
data regularly 

produced

Tier 3 No established 
methodology, no data

Indicator 
classification 
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Questions

• Is there sufficient alignment to the 
SDGs?

• Is there sufficient alignment to UNEA 
resolutions?


