
Development of a 
new Programme of 
Work and Budget
2020-2021



Expected Outcome

• Guidance on the 
development of a new UN 
Environment Programme of 
Work and Budget (2020-2021)



Consultations to date

• Committee of Permanent 
Representatives

• Multilateral Environmental 
Agreements’ secretariats

• Internal: Regional and Country Offices



From Medium-Term Strategy 
to Programme of Work

Programme of work 
2018-2019

First biennial plan - results, 
baselines, targets and budget

Programme of work 
2020-2021

Second biennial plan -
revisions based on 
emerging issues

Medium Term Strategy 2018-2021
• Context analysis
• Overall Strategic Focus
• 2030 Vision aligned to SDGs
• Outcome maps
• Business Strategy

Project Portfolios 2018-2021
Detailed activities and initiatives



What’s changed since 

May 2016?

• New Secretary General (2017) 

• Management reforms

• New Executive Director (mid-2016)

• Initiatives (e.g., on Resource Efficiency)

• SDG indicator framework (mid-2017)

Since the approval of the Medium-
Term Strategy at UNEA 2



Opportunity to improve

2030 Agenda – greater alignment

UNEA Resolutions – delivery alignment



The Wedding Cake (Rockstrom)





2020-2021 BUDGET ENVELOPE
Trend and options for 2020-2021 by funding type 

(to nearest USD million)



Programme of Work 2020-21 
Milestones
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Roadmap 
to PoW
2020-21

Review and 
comments on
PoW
roadmap

Outline of the 
PoW

Draft 
indicator 
framework 
aligned to 
2030 Agenda

Revised 
outline draft 
of PoW

PoW 
revised

A series of 
focussed and 
in-depth 
sessions on 
the PoW

Revised, 
PoW 
indicators 
and targets

Budget

Final draft
PoW & 
budget

Draft 
resolution

Guidance on
of overall 
budget

Guidance on 
outline and 
indicator 
framework

Today

Mar22-26 Oct Sep

Final Draft 
PoW & 
budget for 
endorsement

TBC Jan

Guidance for a 
near final draft of 
the PoW

PoW 
indicators

Budget

Annual CPR 
Sub 

Committee
Final draft

For 
approval 
PoW & 
budget

Resolution

Jan

26 June

Sept

Comments 
on revised 
draft, before 
the annual 
CPR meeting

Oct

PoW& 
budget 
endorsed

TBC Dec



Thank you


