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CMWG Mission ——

The mission of the CMWG is to drive
continuous improvement and innovation in
chemicals management practices, to
accelerate the development and use of
“Sustainable Chemistry” (“Green Chemistry”).
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SUSTAINABILITY

Core CMWG Principles

Tool Harmonization

Partnership / Collaboration

Open Participation Model

Systems Approach

Proactive Approach to Regulation
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Apparel/Footwear/Gear Industry
Chemicals Management Tools

CMM ="WHAT” TO DO =

Higg Index
Chemicals
Management
Module (CMM) -
Brand Indicators

R

Higg Index A

Chemicals
Management
Module (CMM) -
Retailer Indicators)

Supplier Indicators

~

Higg Index
Chemicals
Management
Module (CMM) -

J

[

Higg Index Chemicals\
Management Module

(CMM) - Chemicals
Supplier Indicators

J

h Level

Higg Index Chemicals Management
LR Module (CMM) - Primary Objectives 1-7




SUSTAINABILITY
WORKING GROUP

SUPPLIERS
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Start

Higg
Index
Brand

Module

Higg
Index
Retail

Module

(to come) |
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Higg
Index
Facilities
Module

Apparel/Footwear/Gear Industry

CMM ="WHAT” TO DO =

v

Higg Index

Chemicals
Management
Module (CMM) -
Brand Indicators

Higg Index )
Chemicals
Management
Module (CMM) -

Retailer IndicatorSJ

N

Higg Index
Chemicals
Management
Module (CMM) -
Supplier Indicators

)

Higg Index Chemicals\
Management Module
(CMM) - Chemicals

Supplier Indicators )

Chemicals Management Tools (High Level

)

Higg Index Chemicals Management

T30 A Module (CMM) - Primary Objectives 1-7
-

OIA 7

\ etc.

Led by
ZDHC

ZDHC Tools and Protocols:

Joint Roadmap

Chemicals Environmental
Management System

Hazard Assessment Protocol

Manufacturing Restricted
Substance List (MRSL)

Preferred Chemicals
Information

Discharge Measurement &

Reporting

Joint Audit Protocol
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CiP programme Information Objectives

1. KNOW AND EXCHANGE IN SUPPLY CHAINS information on what chemicals are in your
products, associated hazards and sound management practices.

2. DISCLOSE information to stakeholders outside the supply chain to assist in informed
decision making about chemicals in products.

3. ENSURE that information is accurate, current, verifiable and accessible.
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DX Apparel Industry

Step 1: Assess Step 2: Assess

your company your company (To come:
(Brands, against the verification of
Retailers, Chemicals Higg Index

Step 4: Employ
tools, protocols,
service
providers, and

Step 3: Create
your action plan

Suppliers) Management assessments - bal_?ied ?:dyg(ur
against the Module of the verification assggsments
Higg Index Higg Index guidelines TBD)

(‘what to do”) (“what to do”)

other resources
to achieve your
action plan

Education & Training
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DX Apparel Industry

“What To “What To What “How To
y ) You Need ;
Do Do )y Do It
To Do

Step 1: Assess Step 2: Assess

your company your company (To come:
(Brands, against the verification of
Retailers, Chemicals Higg Index

Step 4: Employ
tools, protocols,
service

Step 3: Create
your action plan

Suppliers) Management assessments - bal_?ied ?ﬁdyé?(ur
against the Module of the verification assggsments
Higg Index Higg Index guidelines TBD)

(‘what to do”) (“what to do”)

providers, and

other resources

to achieve your
action plan

Education & Training
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Do”

Apparel Industry
omicals Management Process

“What To

Step 1: Assess
your company
(Brands,
Retailers,

Suppliers)

against the

Higg Index
(‘what to do”)

» “What .
Wha’E,To You Need How "I"o
Do )y Do It

To Do

Step 2: Assess
your company (To come:
against the verification of

Management
Module of the verification

(“what to do”)

Step 4: Employ
tools, protocols,
service
providers, and
other resources
to achieve your

Step 3: Create

Chemicals Higg Index your action plan

assessments -

based on your
Higg Index
assessments

Higg Index guidelines TBD)

action plan

Education & Training
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PRIMARY OBJECTIVES

WORKING GROUP

1 Regulatory Awareness and
Compliance

Restricted Substances and
Substances of Concern

Process and Product Chemicals
Knowledge

Chemical Hazard Assessment

Chemical Safety and Risk
Management

Safer Alternatives Assessment and
Preferred Substances

7 Sustainable Chemistry Innovation
and Continuous Improvement
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..  Which stakeholder group(s) are you?

Retailer

Brand

Supplier

Chemical Supplier
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The Chemicals Management Module

Stakeholder Groups

i 4 1 1

Retailer

RLFL

Monitor Regulations: Retailer systematically monitors
applicable regulations on a regular basis for each legal
purisdiction in which retailer operates or sells Final
Pro-ducts to ensure compiance and to identify new or
rhanging romplianca requiraments

RLF2

Intagrata into Centracts: Betailer raquires a
contractual obligation with brands  to comply with the
regulatory requirements n legal jurisdictions where
the retiler operates and sclls Finzl Producs.

RLF1

Inlegerale Mol Stringel Repulalions innbe Conlrauls.
Retailer requires a contractual oblgation with brands
to comply with the “most stringent” global regulatory
requirements rezardiess Jf wherethe retaler
operates.

RLP2

Venty Compliance: Retaler MonRors and verrhes that
brands meet cortractual agreements to comphy with
Final Product regulatony requiremeants.

RLP3

Establish Business Process to Report Chemicals in
Products: Ratailer has a businass procass to meat
regulatory requirements to certify, label and report
“chemicals in consumer products.” Link to R4.P1
|e.g., State of Wi Children’s Safe Product Act, CA Prop

SUPPLY CHAIN LEVEL INDICATORS

BE1F1

Monitor Regulations: Brand systematically monitors
applicable regulations on a regular basis for each legal
Juisdiction in whick the Brand operates or selks its
Final Products to emsure compliance and to identify
new o rhanging rompliancs requirementc

BLF2

Integrata into Contacts: Brand requiras a contractual
obligation with supgliers to comply with the regulatory
requirements in legal jurisdictions where the brand
operates and sclls Final Produscts.

BLP1

Iniltsgr ale Fhosl S iggenl Regulalivoe inbe Conlrauls.
Brand requires a contractual obligation with suppliers
tocomply with the “maost stringent” global regulatony
requirements regardiess of where the brand operates.

BLP2

Verity Complsance: Brand manitors aid verhes that
suppliers meet confractual azreements to comply with
Final Product regulatory requiremsents.

BLP3

[Establish Business Process to Report Chemicals in
Products: Erand has 3 business procacs to mast
regulatory requirements to certify, label and report
“chemicals in consumer products.” Link to B4P1
(g, Stateof WA Children's Safe Product Act, CA Prop

Supplier

SLFL

applicable regulations on a regular basis for each legal
Jurisdiction in which supplier has manutacturing
processes andfor sells their products to ensure
romplianre and tn identify new nr changng rompliance
requirements.

SLFR2

Warify Complianca: Suppliar varfies thatall chamicals
used 10 make their product meet regulatory compliance
requirements in all legzl jurisdictions where their
product is masufacturcd and sold.

AND

Supplier verifies that their operations comply with
applicable locl, state and national regulations (ex,
permits) and contractual obligations.

5LP1

Werily Connpliare wilh Musl Srimggeil Begulalions.
Supplier has a business process to verify that all
chemicals used to make their products, induding
chemicals usad In mansfacmuring, meet e “mos
stringent” glokal regulztory requirements.

5L.P2

MiA

SLP3
NfA

Chemical Supplier

CSLFL

Mionitor Regulations: Chemical supplier
systematically monitors applicable regulations on a
regular 3asts tor 2ach legal jurisdiction in which
chemiczl supplier has manufacturing processes
andfnwr wells their produrt tn enare romipliance and
o identify new ar changing complance requirements.
CSLF2

Varify Comphi chemical suppier varifies that al
chemiczls used to make their product meet
regulatory compliance requirements in all lzgal
jurisdictions whore their product & manufactured and
sold.

AMHD

chemica supplier verifies that their operations
comply with appicable local, state and national
regulations (e.g., permits] and conractual sbligations.
CSLP1

W ily Connplianme wilh Musl SUingeil Regulaliom.
chemica supplier has a basiness process to verify
that all chemicals used to make their products,
Inciuding chemicls used n Manufacuring, meet the
“mizst sringent” global regulatony requirements.
CSLP2

MiA

C5LP3
N/



QHEX  The Chemicals Management Module:

SUSTAINABILITY

How performance is measured

Aspirational

« Comprehensive knowledge
Progressive of chemicals and full
« Beyond compliance and disclosure
.  Implementation of Green
Foundational RSL . . .
. Entry-level « Implement processes to Chemistry practices — driving
. : identify, assess, prioritize innovation toward safer
Begins w/ Regulatory chemicals alternatives

Compliance & RSL

(Restricted Substances Identify preferred
List) substances
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The Chemicals Management Module
Continuum of Performance

Retailer

RLFL

Monitor Regulations: Retailer systematically monitors
applicable regulations on a regular basis for each legal
Rurisdiction in which retzier operates or sells Final
Pro-ducts to ensure compiance and to identify new or
rhanging romplianca requiraments

RLF2

Intagrata into Centracts: Betailer raquires a
contractual obligation with brands  to comply with the
regulatory requirements n legal jurisdictions where
the retiler operates and sclls Finzl Producs.

RLF1

Inlegerale Mol Stringel Repulalions innbe Conlrauls.
Retailer requires a contractual oblgation with brands
to comply with the “most stringent” global regulatory
requirements rezardiess Jf wherethe retaler
operates.

RLP2

Venty Compliance: Retaler MonRors and verrhes that
brands meet cortractual agreements to comphy with
Final Product regulatony requiremeants.

RLP3

Establish Business Process to Report Chemicals in
Products: Ratailer has a businass procass to meat
regulatory requirements to certify, label and report
“chemicals in consumer products.” Link to R4.P1
|e.g., State of Wi Children’s Safe Product Act, CA Prop

SUPPLY CHAIN LEVEL INDICATORS

BE1F1

Monitor Regulations: Brand systematically monitors
applicable regulations on a regular basis for each legal
Juisdiction in whick the Brand operates or selks its
Final Products to emsure compliance and to identify
new o rhanging rompliancs requirementc

BLF2

Integrata into Contacts: Brand requiras a contractual
obligation with supgliers to comply with the regulatory
requirements in legal jurisdictions where the brand
operates and sclls Final Produscts.

BLP1

Iniltsgr ale Fhosl S iggenl Regulalivoe inbe Conlrauls.
Brand requires a contractual obligation with suppliers
tocomply with the “maost stringent” global regulatony
requirements regardiess of where the brand operates.

BLP2

Verity Complsance: Brand manitors aid verhes that
suppliers meet confractual azreements to comply with
Final Product regulatory requiremsents.

BLP3

[Establish Business Process to Report Chemicals in
Products: Erand has 3 business procacs to mast
regulatory requirements to certify, label and report
“chemicals in consumer products.” Link to B4P1
(g, Stateof WA Children's Safe Product Act, CA Prop

Supplier

SLFL

applicable regulations on a regular basis for each legal
Jurisdiction in which supplier has manutacturing
processes andfor sells their products to ensure
romplianre and tn identify new nr changng rompliance
requirements.

SLFR2

Warify Complianca: Suppliar varfies thatall chamicals
used 10 make their product meet regulatory compliance
requirements in all legzl jurisdictions where their
product is masufacturcd and sold.

AND

Supplier verifies that their operations comply with
applicable locl, state and national regulations (ex,
permits) and contractual obligations.

5LP1

Werily Connpliare wilh Musl Srimggeil Begulalions.
Supplier has a business process to verify that all
chemicals used to make their products, induding
chemicals usad In mansfacmuring, meet e “mos
stringent” glokal regulztory requirements.

5L.P2

MiA

SLP3
NfA

Chemical Supplier

CSLFL

Mionitor Regulations: Chemical supplier
systematically monitors applicable regulations on a
regular 3asts tor 2ach legal jurisdiction in which
chemiczl supplier has manufacturing processes
andfnwr wells their produrt tn enare romipliance and
o identify new ar changing complance requirements.
CSLF2

Varify Comphi chemical suppier varifies that al
chemiczls used to make their product meet
regulatory compliance requirements in all lzgal
jurisdictions whore their product & manufactured and
sold.

AMHD

chemica supplier verifies that their operations
comply with appicable loml, state and national
regulations (e.g., permits] and conractual sbligations.
CSLP1

W ily Connplianme wilh Musl SUingeil Regulaliom.
chemica supplier has a basiness process to verify
that all chemicals used to make their products,
Inciuding chemicls used n Manufacuring, meet the
“mizst sringent” global regulatony requirements.
CSLP2

MiA

C5LP3
N/
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Chemicals Management Module

If you think you can turn a blind =ye to more proactive chemicals managsment in

wour supphy chain and finsl products, think agsin. The good news is, we have 3
tool for you: The Chemicals Management Module.

What is the Chemicals Management Module?

The Chemicals Management Module (CMM) is a3 groundbreaking rosdmap for
companies to benchmark, establish, bwild, maintsin and improwve chemicsls
mansgemsent processes 3= part of an overall corporate mansgement system. It
provides 3 shared strategic guide for companies in the cutdoor and fashion
industrizs — and beyond — to better manage chemicals they uss to orests
products.,

The CMM indicators will b= integrated into the Higg Indsx —the apparel index tool
that the DIA helped develop — in partnership with the Sustsinzblz Appsrel
Cioglition, to bolster the chemicals managemeant portion of the Indsx.

0D R

SUSTAINABILITY
WORKING GROUP

The CMM i= organzed inte se2ven primany objectives that form the bwilding blocks

of 3 robust chemicals management strategy. Within each primany objective is a

==t of indicstors that ssrve 35 3 checklist of business processes and procsdurss.

The indicators are growpsd into 3 levels of action to enable any company to use

the Module immedistehy, and to support continwous improvement: “Foundational”,

“Progressive” and "AspiEhion il

Lgeertoad the Chemicals Management Maodule Taaolkl

“ou can register, download and begin using the Chemicals Management Module.
Registration is fres and sll ussrs agres to the terms of use at the bottom of this
page. Before you begin using the CMM, plesss read the “Introduction to the
Chemicals Management Module.” To get started, download the Action Flan
Template and click hers to aooess the introductony webinar,

yections? Email sustainabilinToutdocrindustryg . ong

FREE WEEBINAR TO
GET YOU STARTED

QIA present=d 3 fre= webinar on the
Chemicals Management Framework
to introduce companies to the new
tool. A recording is now availsble on
owr website. Watch it to learn why
you should use the CM Framework,
how it functions, and what the
b=nsefits are to you and your
comipany by engaging in the CM
Framework pilot program.

This webinar ==rved 3= the lsunch
of the public pikot program of the
CM Framework, a groundbreaking
tool that has besn developed over
the past year by the QIA Chemicsls
Management Waorking Group.

Watch the webinar todany.

responsibility/chemicals/cmpilot o
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How it all fits together ...

* How we define “Chemicals —

Management:”

= What we're trying to achieve ==

(desired outcomes):

= How we’ll accomplish it: —_

» Tools, services, other —
resources to support:

= What this means for MY —

business:

Higg Index Chemicals
Management Module
(CMM)

CMM Primary Objectives
& Indicators

Industry-Developed
Protocols, i.e. from ZDHC

CM Resources Guide;
Service Providers;
Education & Training;
Assurance Mechanisms

CM “Action Plan”

Building toward a shared “Community of Practice”/ “Center of Excellence”
around chemicals management for the apparel / textile industry

25
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CiP programme Information Objectives

1. KNOW AND EXCHANGE IN SUPPLY CHAINS information on what chemicals are in your
products, associated hazards and sound management practices.

2. DISCLOSE information to stakeholders outside the supply chain to assist in informed
decision making about chemicals in products.

3. ENSURE that information is accurate, current, verifiable and accessible.




O CMWG/UNEP/GEF

SUSTAINABILITY

WORKING GROUP Phase 1 PrOjeCt

Capacity building in textile mills in China
Formal launch: January/February 2015

Partners: UNEP, Chinese Ministry of Environmental Protection
(MEP), CMWG, ZDHC
« CMM translation and software platform development
« Development of shared data schema for industry (led by ZDHC)
« Pilot trainings in 4 key markets:
o Shanghai
o Guangzhou
o Hangzhou
o Fuijan
« Recommendations for other industry sectors



0 B0 CMWG/UNEP/GEF

SUSTAINABILITY

WORKING GROUP Phase 2 PrOjeCt

To be discussed further

« MRSL - Manufacturing Restricted Substance List
 PFOS - Perfluorooctane Sulfonic Acid

 PRTR - Pollutant Release and Transfer Registry
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Other CMWG Projects

WORKING GROUP

Building the “Community of Practice” for the industry...

Chemicals Management
Module and other
Management Tools

Training, adoption, supporting
tools and resources

Legislative and
Regulatory
Issues

Tracking and
information
sharing

29



"BOUTDOOR
INDUSTRY

In Closing

WORKING GROUP

» Robust proactive collaborative efforts on chemicals
management in the private sector

« Upstream industry engagement is critical to the
SAICM process
o Brands and Retailers
o Suppliers/Manufacturers
o Industry Associations

* Needs
o Patchwork of global legislation
o Funding



Apparel & Textile Sector Initiatives:
outdoorindustry.org/responsibility
roadmaptozero.com

. apparelcoalition.org

Thank you

Beth Jensen
Director of Corporate ResponSIblhty
Outdoor-Industry Association
« bjensen@outdoorindustry.org
+1.303.327:3517 ‘




