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Important Note: In order to make future calls more efficient and effective, Steering Committee
members are encouraged to keep their verbal interventions to a maximum of 3 minutes each and
members are encouraged to mute their telephone lines when they are not speaking, in order to
minimize background noise.
The Steering Committee on the future of GEO met for their third call to discuss the draft
documents provided by the secretariat for in-depth discussions in Prague. Agenda items included:
•
•
•
•

Review of the Issues document on the Future of the Global Environment Outlook
Review of the Terms of Reference for the options paper development work
Review of the work plan for the Future of the Global Environment Outlook
Any other business (Need for second face to face meeting at the end of the Steering
Committee work and Rapporteur’s approval of all minutes following steering committee
meetings)

On these agenda items the Steering Committee decided:
•
•
•

The Steering Committee members will provide written comments (in track changes) to the
Secretariat on the three documents discussed during the meeting.
The Secretariat will revise and re-circulate the drafts before the Prague meeting where
further discussions will be conducted.
The written comments should be sent to the secretariat by 20th October for revision and
circulation in good time for the Steering Committee meeting in Prague.
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Summary of the meeting
The meeting was chaired by the new co-chairs of the Steering Committee.
Discussion on the Review of the Issues document on the Future of Global Environment
Outlook
•

The Secretariat presented the document prepared on the issues to be analysed for the
Future of Global Environment Outlook and explained the importance of the options to
consider the situation analysis, function and purpose of a GEO to fulfil the member states
request. The presentation highlighted the dynamics of producing a GEO, e.g. lack of stable
financing, staffing etc. while also focusing on the scope of GEO and its intended content.
The need to ensure that GEO key findings are adequately communicated was raised by
members of the Steering Committee together with a caution to not only just consider the
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Secretariat’s self-evaluation as an important input and not a definitive direction. There was
a caution from the Steering Committee to avoid discussing staffing issues at this stage of
discussions on the future of GEO in order to allow for a better discussion on the best
options first. SC members were asked to consider UNEP’s mandate in their discussions for
the options as this will be an important guide for development of the options. The options
document should produce a light mapping of different assessments within and outside
UNEP and what their mandates are to help inform the discussion around what GEO’s niche
is. The linking of GEO to MEAs and lessons on the impact of GEOs was also brought up by
the Steering Committee.There was also a call from the Steering Committee members to
ensure that the consultant is clearly directed on these issues to avoid wasting time.
Following these questions the Secretariat clarified that:
•
•
•

•

This document is not already looking into the options but raising the issues for
consultant and the Steering Committee to consider and discuss further.
The work plan has already identified how GEO links with the MEAs and the Steering
Committee members were directed to read the three guidance documents together.
The Steering Committee should not consider the options at this early stage and
concentrate on ensuring that all issues are raised to allow the analysis to come up
with the best options, which may also include doing away with the GEO.
Steering Committee members were invited to provide written comments on the
issues by 20th October where the secretariat will revise the draft and provide revised
documents for the Prague discussions.

Discussion on the Review of the Terms of Reference for option paper development work
•

The Secretariat reviewed the Terms of Reference for the option paper development
work in order to receive comments from the Steering Committee members.
o The main focus of the presentation was on the skills needed and the expected
output of a consultant or a group of consultants that would do the work.

•

SC members felt that experience in similar assignments would help get the right
candidate for this work together with experience in consulting in about two or more of
the regions needed for the consolations. Some Steering Committee members also felt
that the Terms of Reference had a strong focus on natural sciences but there was need
for social sciences too since multi-disciplinary skills would be beneficial for the
consultation. Environmental policy was also suggested as a key skill since GEO was
focusing on this aspect and hopes to bridge the science-policy interface. A point on
whether an individual versus a group of consultants would be best was also raised but
agreed that this will be discussed in detail in the face to face meeting. Steering
Committee members were also concerned if they were going to suggest names or
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companies for the consultancy and whether a one-month recruitment period in
December would be enough to have the consultant in place.
On these issues the secretariat responded:
• There is need to develop a list of standards and other assessment processes to be
consulted.
• The Secretariat emphasized the need for the procurement process to be transparent
and as open as possible.
• It highlighted that the procurement process is complicated and will take at least two
months to have the consultancy in place, so the Prague meeting will be essential to
establish the ToR for the Secretariat to start the recruitment process.
• The options document will likely be a single document provided to UNEA with annexes
supporting the analysis and conclusions of the main report.
Discussion on the Review of the work plan for the Future of the Global Environment
Outlook
•

The Secretariat reviewed the work plan for the Future of the Global Environment Outlook in
order to receive comments from the Steering Committee members. A focus on the three
outputs requested by members states in the resolution was highlighted with emphasis that
the consolation with stakeholders and member states is as important as the final document
that will be presented at UNEA-5. The role of the Steering Committee in the consultations
was also presented with Pros and cons stated for each approach. The timeline and the
budget were then presented with an approach of three regional consolations costed out
(since UNEP has regional offices in those regions). Steering Committee members raised a
point that if there are more back and forth on the options is it possible then to have
governments review and input into the document directly. The role of the Secretariat to
submit the document to UNEA-5 was also brought up. A point was then raised on leaving
the regional workshops option open for the Steering Committee to discuss on the best way
to involve the stakeholders.

On these issues the secretariat responded:
•

•

That the preference for the three consultations is based on experience in the GEO
processes that a face to face meeting raises the profile of the whole endeavor and the
consultations will benefit developing counties most.
The secretariat also clarified that at the UNEA members states will be invited to agree on
which option will be best for the future of GEO. The document will be provided six weeks
prior to UNEA-5. The work plan is therefore open and written comments will be welcomed
for the development of a new draft to be further discussed in Prague.

Any other business
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•

•

•

The Secretariat assured all Steering Committee members that the logistics for the Prague
meeting are proceeding well and that any last minute difficulties should be discussed with the
Secretariat and Lucas as soon as possible
The Secretariat suggested a discussion point for the Steering Committee’s consideration at the
Prague meeting. Should a second face to face meeting, where members will discuss the
options and the outcome of the consultation process, be organized at the end of the process,
just prior to UNEA-5
The final other business was a request from the Secretariat for the Steering Committee to
decide on how formal the approval of the meeting summaries should be. Should the
rapporteur sign off the meeting summaries for each meeting?

Action items
•
•
•
•

The Secretariat will prepare a written summary of the meeting and also share the link to the
recording of the call.
The Secretariat will revise all the three documents discussed in this meeting and share with the
Steering Committee members on 21st October
The Steering Committee will send their respective written comments to the secretariat by 20th
October for redrafting of the three documents
The Secretariat will continue to work on logistics of the Prague meeting on a one on one basis.
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