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Foreword
In March 2018, three countries on two continents – Indonesia, the Democratic Republic
of Congo (DRC) and the Republic of Congo – took an unprecedented step to protect the
world’s largest tropical peatland. The area in question, the Cuvette Centrale, is a vast
store of carbon that lies in the heart of the Congo Basin.
Policymakers in the DRC and the Republic of Congo had a clear vested interest in the
health of this portion of the planet’s “lungs”. To achieve the aim of peatland protection,
they secured support from Indonesia, another country of the global south, which is
VIWTSRHMRKXSEWMQMPEVGLEPPIRKIERHTSWWIWWIWWMKRMƼGERXI\TIVMIRGISJQEREKMRK
tropical peatlands. With UNEP’s support together with that of the Global Peatlands
Initiative, the three countries signed the Brazzaville Declaration on Peatlands. The result
was a commitment to promote better management and conservation of this globallyimportant carbon store and biodiversity treasure.
This represents South-South cooperation at its best.
The world needs more collaborations like this. In the 2012 Rio+20 Conference outcome
document, “The Future We Want”, Member States reiterated their support for SouthSouth cooperation in the implementation of development programmes that are attuned
to the particular circumstances of developing countries. The Sustainable Development
Goals themselves stress the importance of South-South cooperation in implementing the
2030 Agenda. Goal 17 – which aims to “Revitalize the global partnership for sustainable
development”, places particular emphasis on the critical role of South-South cooperation,
as well as Triangular Cooperation – among developing countries and developed country
partners – in achieving this ambitious development agenda.
7SYXL7SYXLGSSTIVEXMSRXLYWVITVIWIRXWERIƾGMIRXERHGSWXIJJIGXMZI[E]XSWXIT
YTIJJSVXWXSQIIXXLI7(+WJYPƼPGPMQEXIVIPEXIHGSQQMXQIRXWERHWEJIKYEVH
biodiversity. UNEP has a long history of promoting South-South cooperation, and the
stories presented in this booklet are a mere sampling of what can be achieved through
the deliberate design and implementation of projects that encourage the exchange of
knowledge among developing countries.
More than this, UNEP and the UN system as a whole have a duty to scale-up SouthSouth cooperation efforts. There are a number of ways to achieve this: by intensifying
multilateral support for South-South initiatives to address common development
challenges; by fostering inclusive partnerships for South-South cooperation; and by
optimizing the use of South-South approaches in achieving the internationally agreed
development goals.
The examples which we are pleased to share with you in this booklet, demonstrate just
how much progress can be achieved if we incorporated South-South cooperation into all
of UNEP’s programme of work.
For this reason, we will continue to support countries in the developing world to learn
JVSQIEGLSXLIVƅWI\TIVMIRGIW8LIFIRIƼXWSJXIREGLMIZEFPIEXQSHIWXGSWXEVIQSVI
than worth the effort.

Gary Lewis
Director, Policy and Programme Division, UNEP
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South-South Cooperation Workshop
in Nairobi, Kenya (December 2018).
Photo: UNEP

Introduction
Since 1978, when the delegations from 138 states adopted
a Plan of Action for Promoting and Implementing Technical
Cooperation among Developing Countries (the Buenos Aires Plan
of Action), South-South cooperation and “triangular cooperation”
– collaboration among developing countries and a developedworld partner – have been recognized as important means of
development cooperation and technology transfer.
In March 2019, during the Second United Nations High-Level Conference on South-South
'SSTIVEXMSRXLIMRXIVREXMSREPGSQQYRMX]VIEƾVQIHMXWGSQQMXQIRXXS7SYXL7SYXL
cooperation (SSC) and called for greater South-South cooperation to achieve sustainable
development. The Bali Strategic Plan (BSP) on Technology Support and CapacityBuilding of 2005 (UNEP/GC.23/6/Add.1) recognized South-South cooperation as a
means of supporting capacity-building efforts in developing countries and countries with
economies in transition through systematic partnerships and the exchange of expertise,
experiences, best practices and knowledge among experts and institutions of the South.
Collaboration among countries in the developing world promotes country or regional
ownership of new policies and facilitates the uptake of new technologies and
methodologies. Indeed, the Sustainable Development Goals stress the importance
of South-South cooperation in implementing the 2030 Agenda. Goal 17, “Revitalize
the global partnership for sustainable development,” places particular emphasis on
the critical role of South-South and triangular cooperation in achieving this ambitious
development agenda.
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UNEP has for many years used South-South and triangular cooperation in the delivery
of the organization’s programme of work, and it continues to do so today. This pamphlet
showcases UNEP’s engagement in this approach through a variety of projects and
initiatives conducted over the past few years. Key lessons learned in the implementation
of these projects can help us to better structure and implement South-South and
triangular cooperation. These include the following:
•
•

•
•
•
•
•
•

/RS[PIHKIWLEVMRKERHƽS[SJMRJSVQEXMSRWLSYPHFIGSRXMRYSYW
Building strong relationships among partners is necessary to ensure political buy-in.
-RƽYIRGMRKHIGMWMSRWHSIWRSXHITIRHWSPIP]SRTVSHYGMRKGSRZMRGMRKWGMIRGIERH
useful information; it is also about building relationships.
%HETXEFMPMX]ƽI\MFMPMX]ERHGSYRXV]PIZIPS[RIVWLMTEVIOI]XSIRWYVMRKXLI
sustainability of interventions beyond the life of the project.
Long-term commitment is key to ensuring that interventions have continuity.
Objectives must be aligned with national strategies and goals.
Interventions at the sub-national level can be very successful.
South-South cooperation helps create synergies and scale-up environmental
monitoring capacities.
South-South cooperation needs to be supported and to happen at many levels to
have the highest impact and results – from scientists to political leaders, all partners
FIRIƼXJVSQWLEVMRKI\TIVMIRGIWERHHVE[MRKSRMRXIVREXMSREPI\TIVXMWIXSQEOIXLI
FIWXMRJSVQIHERHQSWXEQFMXMSYWGSQQMXQIRXW[MXLGSRƼHIRGI

The projects and initiatives highlighted in this document demonstrate how South-South
and triangular cooperation can facilitate and catalyse environmental management,
policy development, and implementation. These examples make the case for increased
JSGYWSR7SYXL7SYXLGSSTIVEXMSRXSEGLMIZIMQTEGXERHMRGVIEWIIƾGMIRG]8LI]
demonstrate that the tailored and purposeful application of this approach can enhance
GSYRXVMIWƅEFMPMXMIWXSEXXEMRXLI7(+WEW[IPPEWXLIIƾGMIRG]SJ92EKIRGMIWERHSXLIV
development partners in supporting them towards this goal.

ƈ-WIIƼZIMWWYIWXLEX[MPPFIGIRXVEPXS
implementing the Paris Agreement on climate
change and achieving the 2030 Agenda
for Sustainable Development. South-South
cooperation can offer solutions to all of them.”
ANTÓNIO GUTERRES
SECRETARY-GENERAL OF THE UNITED NATIONS – REMARKS TO THE SECOND
HIGH-LEVEL UNITED NATIONS CONFERENCE ON SOUTH-SOUTH COOPERATION
(BAPA+40, 2019).
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ACP MEAs Project Steering Committee
in Brussels, Belgium (2017).
Photo: UNEP

Supporting the implementation of
multilateral environmental agreements
through the strengthening of environmental
governance
The challenge
Biodiversity loss – which is driven primarily by climate change and unsustainable
resource use – has a direct and harmful impact on human health and livelihoods.
The management of society’s hundreds of highly useful but also potentially noxious
chemicals presents another important challenge. To address these and other challenges,
countries have forged a host of multilateral environmental agreements, which include
global commitments such as the Convention on Biological Diversity; the Basel Rotterdam
and Stockholm Conventions; and, more recently, universal goals and targets for the
Sustainable Development Goals (SDGs). However, transforming these agreements into
tangible change remains a challenge, as many developing countries face obstacles to
XLIMVMQTPIQIRXEXMSRMRGPYHMRKGSRWXVEMRXWMRLYQERƼRERGMEPERHXIGLRMGEPVIWSYVGIW

The strategy
8LVSYKLXLI%JVMGER'EVMFFIERERH4EGMƼG %'4 TVSKVEQQI[LMGL[SVOW[MXL
countries in those regions, UNEP supports two key areas of environmental governance:
preventing biodiversity loss and enabling the sound management of chemicals and
waste. In the past decade, the ACP programme has supported the institutionalization of
Multilateral Environmental Agreements (MEAs) by enhancing the capacities of regional
institutions, national bodies, and most importantly, by empowering change makers. The
programme acts at different levels: global, regional and national, with the main objective
SJWYTTSVXMRKTEVXRIVGSYRXVMIWMRXLIWTIGMƼGEVIEWVIUYMVIHERHXSHVMZIGLERKI[MXLMR
each one’s national context.

4
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The impact
The programme introduced regional ‘hubs’ within the following regional intergovernmental organizations: the African Union Commission (AUC); the Caribbean
'SQQYRMX]7IGVIXEVMEX '%6-'31 ERHXLI7IGVIXEVMEXJSVXLI4EGMƼG6IKMSREP
Environment Programme (SPREP). These hubs have provided MEA support to their
QIQFIVWXEXIWF]IRLERGMRKSƾGMEPWƅRIKSXMEXMRKWOMPPWERHHIZIPSTMRKMRWXMXYXMSREPERH
policy frameworks for the implementation of MEAs.

%JVMGER'EVMFFIERERH4EGMƼG+VSYTSJ
States, the project actively promotes and
is supported by South-South cooperation.

Cooperation across regions

Environmental Impact
Assessment (EIA) training in
the Cook Islands (May 2017).
Photo: UNEP

Lessons learned
One of the key lessons learned is
XLEXXLIVIWLSYPHFIEWXIEH]ƽS[
of information and knowledge to
catalyse environmental change
through South-South cooperation.
Ad hoc implementation of SouthSouth knowledge sharing is not
WYƾGMIRXXSGVIEXIEGYPXYVI
of knowledge and experience
sharing. Dedicated and sustained
mechanisms must be established to
facilitate such exchanges across the
three regional hubs.

The project allowed knowledge to be
shared across regions of the Global
South. UNEP regional coordinators
travelled to each other’s regions to
participate in activities. At a workshop
held in March 2016, representatives
from 17 developing countries from
three regions shared their experiences
of revising their National Biodiversity
Strategies and Action Plans (NBSAPs).
The stakeholders’ experiences and
relevant country case studies were
captured in UNEP (2016).
Two of the three regions (the Caribbean
ERHXLI4EGMƼG GSRWMWXTVMQEVMP]SJ7QEPP
Island Developing States (SIDS). Sharing
of knowledge and experiences among
countries in these two regions has proved
to be a successful model for facilitating
South-South cooperation.

Cooperation within regions
Africa

Mechanisms of
South-South cooperation
The ACP MEAs Programme implements
activities in 79 African, Caribbean and
4EGMƼGGSYRXVMIWQSWXSJ[LMGLEVI
categorized as least developed countries.
While this project is made possible by
cooperation between the European
Commission and the secretariat of the

In December 2018, a workshop was held
to promote the harmonization of Prior
Informed Consent (PIC) on international
trade in hazardous chemicals and
Persistent Organic Pollutant (POP)
pesticides. The two-day meeting was
attended by eight participants who
[SVOMRXLIƼIPHSJ434WERHTIWXMGMHIW
regulation and management; the
participants represented seven Member
States of the Intergovernmental Authority
on Development (Ethiopia, Djibouti,
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Kenya, Somalia, South Sudan, Sudan,
and Uganda). The workshop sensitized
participants on the need to harmonize
PIC and POPs chemicals as well as the
need to develop a road map towards
achieving coordinated use of the Global
Harmonized System (GHS) codes on
trade in hazardous waste chemicals. It
also recommended that a concrete and
adequate labelling system for the PIC
ERH434TIWXMGMHIWFIHIƼRIHXLVSYKL
a regional approach that integrates
transboundary movement, storage and
YWISJRSXMƼGEXMSRTVSGIHYVIWJSVXVEHIVW
across the IGAD Member States.

Caribbean
The ACP MEA Programme’s Caribbean
Hub has been leading the efforts
MRHIZIPSTMRKXLIƼVWXIZIVVIKMSREP
Biodiversity Strategy for the Caribbean,
a global biodiversity hotspot. Through a
wide consultative process spanning over
two-years, which included member states,
civil society stakeholders, and others,
the intra-regional effort established a
biodiversity strategy that is customized
to the region and that is considered a
WMKRMƼGERXQMPIWXSRI8LIWXVEXIK]MW
expected to be endorsed in 2019.

4EGMƼG
In 2017, SPREP established a
partnership and collaboration with the
Commonwealth of Northern Mariana
Islands (CNMI) Bureau of Environment
and Coastal Quality in delivering capacitybuilding training on Environmental Impact
Assessment (EIA) compliance and
permitting in Pohnpei and Kosrae States
of the Federated States of Micronesia
(FSM). The training targeted government
sectors, business communities,
Environmental Protection Agency board
QIQFIVWIRZMVSRQIRXSƾGIVWERH
municipal council members. The training
was in response to a request by the
3ƾGISJ)RZMVSRQIRXERH)QIVKIRG]
Management (OEEM) of FSM. A review of
the existing EIA guidelines for FSM was
initiated as a direct result of the training.
-RXLI4EGMƼG,YFSVKERM^IHE
regional review meeting of the ACP MEA
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4VSNIGX4EGMƼGGSQTSRIRX8LIIZIRX
brought together representatives from
4EGMƼG%'4GSYRXVMIWXSWLEVIXLIMV
experiences, ideas, best practices and
lessons learned on environmental impact
assessments, State of Environment (SOE)
reporting, NEMS, MEA implementation,
as well as on engagement at MEA
Conference of the Parties (COP)
meetings.

How South-South cooperation
helps the project achieve its
objectives
South-South cooperation plays a
clear role in achieving the project’s
objectives. For example, inter-regional
South-South cooperation between
XLI4EGMƼGERHXLI'EVMFFIER,YFW
particularly during phase 1 of the ACP
MEA Project, helped to foster a good
working relationship between the
two hubs; it was also instrumental in
building a good understanding of issues
that are common between the two
VIKMSRWɸ&VMRKMRKGSYRXV]VITVIWIRXEXMZIW
together in a regional forum creates an
excellent platform for learning, sharing
ERHRIX[SVOMRK%GGSVHMRKXSXLI4EGMƼG
Hub, for South-South cooperation to
be effective and meaningful, all parties
need to be engaged right at the outset
and take an active role in designing and
delivering South-South interventions.
This approach helps to build ownership
of the process as well as the outcomes
that are achieved. Such ownership is
key to ensuring that the mechanisms
established are sustained beyond the life
of the project. SPREP recommends that,
going forward, South-South cooperation
should aim to facilitate exchanges
among key decision-makers, including
parliamentarians and other actors.

“We producers live daily with pesticide related
risks. Some producers, after treating and during
the treatment of their farms with pesticides,
without washing their hands clean, eat and
smoke. We, some years later, notice their health
deteriorating. Thanks to the various awareness
campaigns in the course of the [ACP MEAs]
programme, people are more careful and try to
better manage pesticide storage and treatment
procedures.”
YAYA DIALLO
COTTON PRODUCER, VELINGARA, SENEGAL

Project Title: Capacity-building related to multilateral environmental agreements (MEAs) in Africa,
'EVMFFIERERH4EGMƼG %'4 GSYRXVMIWƁ%'41)%W4VSKVEQQI
Subprogramme: Environmental Governance
Funding source: European Commission (DG DEVCO)
Project period: 3ZIVEPPXIR]IEVWƼVWXTLEWIFIKERMRWIGSRHTLEWIMR'YVVIRXP]MRXLIXLMVH
phase, which commenced in January 2019 and runs through 2022.
Countries involved: GSYRXVMIWJVSQ%JVMGE'EVMFFIERERHXLI4EGMƼG %'4VIKMSR
Project team: Mamadou Kane (Project manager), Anjana Varma
Key partners:
)YVSTIER'SQQMWWMSR )' %JVMGER'EVMFFIERERH4EGMƼG+VSYTSJ7XEXIW7IGVIXEVMEX %'4
Secretariat); African Union Commission (AUC); Caribbean Community (CARICOM) Secretariat;
7IGVIXEVMEXSJXLI4EGMƼG6IKMSREP)RZMVSRQIRX4VSKVEQQI 746)4 
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Farmers displaying their crop diversity at the Busia Food Fair, Kenya.
Photo: Biodiversity International/T. Borelli

Biodiversity for food and nutrition
The challenge
Human diets and global food systems are in need of urgent transformation. The way
food is produced today is increasing food insecurity, degrading the environment, reducing
economic opportunities for small-scale farmers, and undercutting biodiversity and
traditional food cultures. Agricultural biodiversity is under threat worldwide, as just 12
crops account for the majority of current production and consumption. Poor in quality
and characterized by a lack of diversity, current diets are causing an increase in obesity
and non-communicable diseases, while exacerbating undernutrition. Roughly 820 million
people are hungry; 151 million children are stunted and 51 million are wasted; 2 billion
people are unable to access to a full range of nutrients. Food production is also a major
driver of global environmental change, responsible for 30 per cent of global greenhouse
gas emissions and 70 per cent of freshwater use, among other burdens. These negative
impacts are distributed unevenly across the globe; the most severe effects are often felt
in low-income countries, where biodiversity levels are high.
The nutritional diversity required for a healthy life depends on this diversity of plant
species. Yet there remain many political, social, economic and technical barriers to
mainstreaming food biodiversity to improve food systems and health. Policy discussions
and deliberations that impact food often remain fragmented and incoherent.

The strategy
A number of initiatives, particularly the Convention on Biological Diversity, acknowledge
the link between biodiversity, agriculture and nutrition.
By working in collaboration with four countries that are rich in agricultural biodiversity,
but that face many of the global nutrition and environmental challenges, the Biodiversity
for Food and Nutrition (BFN) Project has increased the supply of and demand for locally
EHETXIHRYXVMIRXVMGLGVSTWERHMRƽYIRGIHREXMSREPTSPMGMIWXLEXWYTTSVXXLIWYWXEMREFPI
production and consumption of these foods. This GEF-supported project is jointly

8
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implemented by UNEP and the Food and Agriculture Organization of the United Nations,
with Bioversity International serving as the executing agency in collaboration with the
governments of Brazil, Kenya, Sri Lanka and Turkey.

The impact
The BFN project collected evidence on 195 species and contributed to national food
composition tables as well as to the FAO/INFOODS database. The result was to increase
recognition of underutilized, wild and cultivated biodiversity for improved nutrition. In
addition to revising the National Biodiversity Strategies and Action Plans, BFN also
played a key role in several policy achievements, including a federal policy ordinance
in Brazil that formally recognizes the nutritional value of native biodiversity species
ERHXLIƼVWXIZIV&MSHMZIVWMX]'SRWIVZEXMSR4SPMG]MR/IR]E MR&YWME'SYRX]1EVGL
2018). Other activities include cooking workshops, nutritionist trainings, education and
green job trainings, recipe books, a farm-to-school direct procurement model in Kenya,
gastronomy events such as the Wild Herb Festival in Turkey, the development of Sri
Lankan women-led traditional food businesses, and an online course based on project
experiences on how to better mainstream biodiversity for food and nutrition into policies
and programmes.

Lessons learned
A ‘mainstreaming’ project is different
from a conventional project. Interaction
with governments is necessary to ensure
XLEXXLIVIMWTSPMXMGEPFY]MR-RƽYIRGMRK
decisions does not depend solely on
producing convincing science and useful
MRJSVQEXMSRMXMWEPWSEFSYXMRƽYIRGI
and relationships. The project has
demonstrated the importance of both
identifying strategic partnerships and
nurturing those partnerships.
Ensuring that project objectives are
aligned with national strategies and
goals is important to ensuring a project’s
success. Because government’s goals and
priorities change over time, it is important
to ensure that the project is adaptable
ERHƽI\MFPI*PI\MFMPMX]EPWSJEZSYVWXLI
MHIRXMƼGEXMSRERHYTXEOISJSTTSVXYRMXMIW
[LMGLGERFIFIRIƼGMEPJSVVITPMGEXMSRERH
out-scaling.
While there is no way to formally assess
the level of enthusiasm that a project
generates, this project clearly succeeded
on that front. The reason for this might be
linked to the project theme, the connection
with food and health, the people working

Collection of wild
leafy vegetables.
Photo: Andreas Melikyan
and Armen Danielyan

in the project, or a combination of many
factors. The level of enthusiasm that the
project generated will hopefully help to
sustain the project’s impact.
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Mechanisms of
South-South cooperation
Examples of South-South cooperation
were evident throughout the project. All
GSYRXVMIWFIRIƼXIHJVSQOI]I\GLERKI
visits to partner countries fostering the
sharing of ideas and lessons learned. As
well as participating in the International
Steering Committee meetings, countries
were encouraged to participate and
TVIWIRXƼRHMRKWIMXLIVMRREXMSREPSV
regional conferences, in BFN conferences
organized in the four countries, as well as
at important international conferences
and fora such as the Annual Planetary
Health Alliance Meeting and COP 14 of
the Convention of Biological Diversity.
Farmer-to-farmer exchange visits and
study tours were organized in Kenya, Sri
Lanka and Turkey with training provided on
sustainable agricultural practices, nutrition
and cooking demonstrations. Turkey
shared their experience in collecting plant
samples; the country’s sampling procedure
has been used in Kenya and Sri Lanka.
Turkey carried out nutritional analysis of
two plant samples for Kenya at its Central
Research Institute of Food and Feed
Control, as well as antioxidant analysis of
those samples at the West Mediterranean
Agricultural Research Institute.

How South-South cooperation
helps the project achieve its
objectives
South-South cooperation has improved
collaboration and stakeholder participation
and partnership. Strong partnerships were
established at the project design stage and
during implementation as opportunities
arose. The project created an important
platform for sharing of experiences across
the four countries along the three project
components: evidence, policies and
awareness. Collaboration across countries
resulted in a greater number of species
analyzed, the endorsement of important
policy tools, and the organization of
REXMSREPE[EVIRIWWIZIRXWERHWGMIRXMƼG
conferences focusing on biodiversity for
food and nutrition. These partnerships
LEZIFIIRSJWMKRMƼGERXFIRIƼXXSXLI
project in the implementation of activities
and in achieving project objectives, to
ERI\XIRXXLEXXLIWMKRMƼGERXGSYRXV]
ownership is likely to help sustain the
activities beyond the project’s end.

““South-South cooperation is a global exercise
SJEPPGSYRXVMIWSJXLI7SYXLXSFIRIƼXIZIV]SRI
[…] Every country, every partner has something to
share or teach, whatever their circumstances.”
ANTÓNIO GUTERRES
SECRETARY-GENERAL OF THE UNITED NATIONS – REMARKS TO THE SECOND
HIGH-LEVEL UNITED NATIONS CONFERENCE ON SOUTH-SOUTH COOPERATION
(BAPA+40, 2019).
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Project Title: Mainstreaming Biodiversity Conservation and Sustainable Use for Improved Human
Nutrition and Well-Being
Subprogramme: Healthy and Productive Ecosystems
Funding sources: Global Environment Facility (GEF), CGIAR Research Programme on Agriculture for
Nutrition and Health (A4NH) and the Australian Centre for International Agricultural Research (ACIAR)
Project period: 2012-2019
Countries involved: Brazil, Kenya, Sri Lanka and Turkey
Project team:
UNEP Task manager: Marieta Sakalian
*%30IEHXIGLRMGEP3ƾGIV*PSVIRGI8EVXEREG
Global Project Management Unit: Danny Hunter, Teresa Borelli (Bioversity International)
National Project Coordinators: Daniela Moura de Oliveira Beltrame, Camila Neves Soares Oliveira and
Lidio Coradin (Brazil); Victor W. Wasike (Kenya), Gamini Samarasinghe (Sri Lanka); Hasan Gezginç and
Birgul Güner (Turkey)
4VSNIGXƽ]IV[[[FJRSVKƼPIEHQMRXIQTPEXIWFJRSVKYTPSEHHSGYQIRXW*P]IVW&*2C*-2%0C
*0=)6CCGSQTVIWWIHTHJ
Project website: www.b4fn.org
Key Partners:
National executing agency: Ministry of the Environment (MMA) of Brazil; Kenya Agricultural and
Livestock Research Organization (KALRO); Ministry of Mahaweli Development and the Environment
of Sri Lanka; General Directorate of Agricultural Research and Policies and Ministry of Agriculture and
Forestry of Turkey.
The full list of partners including universities, research organizations, private sector, international
organizations and government agencies is available on the project website.

Sustainable Development Goals that are supported through the work of the project
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Inter-Regional Technical Cooperation Under the Framework of South-South
Cooperation: Africa-Asia Expert Meeting on Enforcement of Environmental
Law. Beijing, China (19-23 May 2014).
Photo: UNEP

Strengthening Environmental Governance
through South-South Cooperation
The challenge
Even the most thoughtfully constructed environmental law will have little effect if it is not
properly enforced. Many of the same enforcement challenges arise in different national
contexts, and the environment suffers as a result.

The strategy
The main objective of the project was to strengthen the enforcement of environmental
laws at the national level by developing and promoting the uptake of a set of best
practices on enforcement. This was mainly achieved by providing a forum for countries
across regions to share knowledge and experience on enforcement as well as to learn
from each other’s experience on what works best. The set of best practices that was
generated as a result of these deliberations enabled pilot countries to develop their
own national institutional guidance material. The best practices on enforcement that
[IVIHIZIPSTIHLEZIFIIR[MHIP]HMWWIQMREXIHSRPMRIXLYWMRƽYIRGMRKMRWXMXYXMSREP
development in enforcement beyond the targeted countries.

The impact
The major success of the project was to enhance countries’ institutional capacities to
enforce environmental law. This was achieved through information exchange and the
development of a set of best practices, which countries have since adopted to strengthen
institutions that were struggling with weak enforcement.

12
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Mechanisms of
South-South cooperation
The mechanism used in this project was
exchange of information among the
participating countries on what works
best in terms of enforcement of national
environmental laws. The documentation
of good practices from the exchange of
information and experiences enabled
the uptake of lessons to individual
GSYRXVMIWɸ8LITVSNIGXXLIVIJSVIJEGMPMXEXIH
peer-to-peer learning in strengthening
enforcement of laws among participating
countries.

Tsitongambaraika forest, one
of Madagascar’s few remaining
stands of humid lowland forest.
Photo: UNEP

How South-South cooperation
helped the project achieve its
objectives

Lessons learned

South-South cooperation was central to
the project and the basis on which it was
developed. It was the means through
which the whole project was implemented
and results achieved.

Some countries did not fully
FIRIƼXJVSQXLITVSNIGXFIGEYWISJ
language constraints. To address
this challenge, the best practices
publication was translated into
relevant languages that allowed for it
to be better understood and shared.

Project Title: Strengthening Institutional Capacity of African and Asian Countries for the Enforcement of
Environmental Legislation through South-South Cooperation
Subprogramme: Environmental Governance
Funding sources: China Trust Fund (1st and 3rd Tranche)
Project period: 2014-2017
Countries involved: African and Central Asian countries, ASEAN Countries and China
Project manager: Ms. Sylvia Bankobeza, Law Division
Key partners:
Government Ministries of Environment; Environmental Protection Agencies and other enforcement
agencies; China ASEAN Environmental Cooperation Centre (CAEC); regional organizations; enforcement
networks and Universities.

Sustainable Development Goals that are supported through the work of the project
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Consultation meeting with local women in Nepal.

Strengthening climate resilience through
healthy ecosystems
The challenge
The negative effects of climate change are being experienced by local communities within
E[MHIVERKISJIGSRSQMGWIGXSVWMRHIZIPSTMRKGSYRXVMIWEGVSWW%JVMGEERH%WME4EGMƼG
Multiple factors make these countries particularly vulnerable to the impacts of climate
change. These factors include poverty, dependence on rain-fed agriculture, as well as
limited capacity of regional and national institutions to plan and implement adequate
adaptation technologies and practices. There is an urgent need for immediate actions to
address and prepare for climate change before its impacts become unmanageable.

The strategy
The project’s overall goal is to build climate resilience in developing countries by increasing
their capacity to plan and implement Ecosystem-based Adaptation (EbA). In addition to
interregional activities for capacity-building and knowledge management, the project is
leading concrete, on-the-ground EbA interventions in three pilot countries – Mauritania,
Nepal and Seychelles – representing three different vulnerable ecosystems (dryland,
mountain and coastal ecosystems, respectively).

The impact
Trainings, tools, knowledge products and policy briefs were developed to support effective
planning and implementation of EbA technologies. Other project outputs include web
platforms (EbA case studies, webinars, e-discussions), the EbA planning tool ‘AliVE:
Adaptation, Livelihoods and Ecosystems’, an EbA handbook, guidelines on EbA research,
and inter-regional training workshops.
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Concrete, on-the-ground EbA interventions were implemented in Seychelles, Nepal and
Mauritania. This work aimed to both increase climate resilience and strengthen the
livelihoods of vulnerable people in the targeted areas. These interventions have received
tremendous government support and community buy-in.
Long-term research programmes were institutionalized in Seychelles, Nepal and
Mauritania. This work aims to measure the short- and long-term effects (ecological,
hydrological and socio-economic) of EbA interventions. See more from www.ebasouth.org

Lessons learned
EbA should be science-based,
calibrated according to local
conditions and implemented in a
careful manner.
Opportunities for sustainability are
extremely variable according to
each EbA site.
Adaptive management is a key
component to ensuring the
sustainability of interventions, and
an adaptive management plan
should be built into the design. This
should document the facts, record
the lessons and monitor social and
economic factors, as well as the
environmental ones.
There is evidence that weed
clearing and fencing promote the
natural regeneration of indigenous
forest species.

Mechanisms of
South-South cooperation
8LITVSNIGXIREFPIHEWMKRMƼGERXI\GLERKI
of expertise on long-term EbA research
programmes, adaptation intervention
QIEWYVIWERHTVSXSGSPW)F%ƼRERGMRK
and other related topics.
The project also included South-South
cooperation workshops for knowledge
sharing. For example, the “South-South
Exchange Workshop: Ecosystems
for Climate Change Adaptation and

Sustainable Livelihoods Knowledge
Sharing”, was held in Beijing, China in April
2018. Advanced training workshops on
ecosystem monitoring and management
for developing countries were organized in
2015 and 2016.
An international exchange visit to
Mauritania in July 2018 was organized,
bringing together project members from
Seychelles and Nepal. This visit was an
opportunity for project members to share
experience and lessons learned from the
implementation of EbA interventions in
a South-South cooperation perspective.
%RSXLIVƼIPHZMWMXXS'LIRKHY[EWGS
organized by the Chinese Academy of
Sciences (CAS) Institute of Mountain
Hazards and Environment in June 2015
after the earthquake in Nepal. This visit
allowed participants to learn from China’s
experience in managing post-earthquake
operations, addressing both ecosystem
restoration and livelihood improvement.
The project developed a web-based
knowledge platform that contains a
database of good practices and case
studies. The platform allows for the Global
South’s wealth of ecosystem management
experiences to be shared among
developing countries.
The project strengthened institutional
cooperation with the Chinese Academy
of Sciences. The cooperation included
the sharing of experiences in conducting
long-term research and monitoring in pilot
countries.
8LITVSNIGXKIRIVEXIHWMKRMƼGERX
7SYXL7SYXLGSƼRERGMRK8LI'LMRIWI
+SZIVRQIRXTVSZMHIHEGSƼRERGISJ
$3.28 million to Nepal for its earthquakeimpacted areas, including the provision of
more than over 32,000 sets of household
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solar-power generation systems. The
'LMRIWI+SZIVRQIRXTVSZMHIHEGSƼRERGI
of $4.48 million to Seychelles’ public
schools on the three main islands. The
Chinese Academy of Sciences provided
an in-kind contribution by sharing its
ecosystem-based adaptation technology,
capacity and technologies.
Some of the project’s South-South
cooperation elements are featured in the
other publications:
•

•

8LI923ƾGIJSV7SYXL7SYXL
Cooperation (UNOSSC 2018)
featured the project on SouthSouth cooperation between Nepal
and China.
The project was also mentioned
in a publication by the United
Nations Framework Convention on
Climate Change (UNFCCC 2017).

How South-South cooperation
helps the project achieve its
objectives
South-South cooperation is a key feature
of the project, especially sharing China’s
experience and research know-how
in ecological restoration and climate
GLERKIEHETXEXMSR8LITVSNIGXƅWƼVWXX[S
components are facilitating knowledge
sharing and capacity-building in
vulnerable developing countries. The third
component in the three pilot countries
also entailed South-South exchanges as
[IPPEWXIGLRMGEPERHƼRERGMEPWYTTSVX

Mangrove restoration in the Seychelles.
Photo: UNEP
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“South-South cooperation will be vital to ensure
mutual support and exchange of best practices, to
enhance adaptation and increase the resilience of
developing countries and communities facing the
devastating impacts of climate change.”
ANTÓNIO GUTERRES
SECRETARY-GENERAL OF THE UNITED NATIONS – REMARKS TO THE SECOND
HIGH-LEVEL UNITED NATIONS CONFERENCE ON SOUTH-SOUTH COOPERATION
(BAPA+40, 2019).

Project Title: Enhancing Capacity, Knowledge and Technology Support to Build Climate Resilience of
Vulnerable Developing Countries (Ecosystem-based Adaptation through South-South cooperation: EbA
South)
Subprogramme: Climate Change
Funding sources: $4.9 million from the Global Environment Fund’s Special Climate Change Fund and
SZIVQMPPMSRMRGSƼRERGMRKJVSQ'LMRE
Project period: 2013-2019
Countries involved: 7I]GLIPPIW2ITEPERH1EYVMXERME'LMRETVSZMHIWI\TIVXMWIERHGSƼRERGMRK
Project team:
Tatirose Vijitpan, Diwen Tan,
Project Co-Managers
tatirose.vijitpan@unep-iemp.org ; diwen.tan@unep-iemp.org
United Nations Environment Programme – International Ecosystem Management Partnership
C/o Institute of Geographic Sciences and Natural Resources Research
11 A Datun Road, Chaoyang District, Beijing 100101, China
Key partners:
The project, funded in part by the Global Environment Facility, is implemented by UNEP and executed
by the National Development and Reform Commission of China (NDRC), through the Institute of
Geographic Sciences and Natural Resources Research, Chinese Academy of Sciences (IGSNRR, CAS).
International Ecosystem Management Partnership of UNEP coordinates the project management
processes. Ministry of Environment, Energy and Climate Change in Seychelles, Ministry of Forests and
Environment in Nepal, and Ministry of Environment and Sustainable Development in Mauritania are
executing national components.

Sustainable Development Goals that are supported through the work of the project
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National workshop to enhance awareness and
understanding about corporate sustainability
reporting. Buenos Aires, Argentina (2018).

Enhancing Capacity for Corporate
Sustainability Reporting
The challenge
In many markets, both in developed and developing countries, there is a growing call
for increased transparency and accountability of the private sector. Potential health and
environmental risks posed by companies, and the goods and services they produce,
are increasing regulatory pressure on companies to generate, assess, and make
public information on their sustainability performance and impacts. Sustainability
reporting represents a potential mechanism to generate data and measure progress
and the contribution of companies towards global sustainable development objectives.
Sustainability reporting can help companies and organizations measure their
performance in all dimensions of sustainable development. It can also help them set
KSEPWERHWYTTSVXXLIXVERWMXMSRXS[EVHWEPS[GEVFSRVIWSYVGIIƾGMIRXERHMRGPYWMZI
green economy.
The Latin American region has seen an increase in the number of companies publishing
sustainability reports and national governments are beginning to address this domain.
However, national policies in this regard remain at an early stage or have not yet been
entirely developed. For this reason, countries in the region are experiencing similar
challenges on this subject including the inconsistency of measurement and presentation
of sustainability issues. This is largely due to the lack of guidelines and methodological
resources for companies to reference. There is also a critical lack of follow-up and review
of the information provided in sustainability reports. Thus, sustainability reporting has not
yet reached its full potential as a tool to support decision-making.
Given these circumstances, the Latin American member countries of the Group of
Friends of Paragraph 47 (Argentina, Brazil, Chile and Colombia) have started different
initiatives to promote corporate sustainability reporting. In line with this, the project
entitled ‘Enhancing Capacities to Manage Information from Corporate Sustainability
Reporting in Latin American Countries’ aims to strengthen the capacity of these four
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governments in corporate sustainability reporting and to analyze and use environmental
information disclosed in corporate sustainability reports. The project is helping to close
the information gap between companies’ environmental performance and the private
sector’s environmental impacts at the national level.
The project also aims to enhance the comparability of current reporting approaches and
methodologies and to allow for corporate activities to better align with the SDGs. The
expected outcomes include, on the one hand, facilitating the integration of sustainable
practices by companies (SDG 12.6) in alignment with the SDGs and, on the other,
facilitating the follow-up and review of the SDGs by governments through higher quality
and standardized information from corporate reports.

The strategy
8LIJSPPS[MRKƼKYVIMPPYWXVEXIWXLIOI]EGXMZMXMIWGEVVMIHSYXYRHIVXLMWTVSNIGXMRSVHIVXS
address the problem analysis.

Capacity Building Component
Training sessions and
methodologies are developed and
implemented to share knowledge

Capacity Building Component
Training sessions and
methodologies are developed and
implemented to share knowledge

Develop sustainability reporting
guidance component
National governments to develop
sustainability reporting guidance
aligned with international best
TVEGXMGIWERHREXMSREPWTIGMƼGMXMIW
in the context of the SDGs

Expected Accomplishment 1
Enhanced capacity of policy
QEOIVWMRFIRIƼGMEV]GSYRXVMIWXS
develop national policies or
guidelines that promote improved
corporate sustainability reporting
of environmental impacts

Expected Accomplishment 2
Improved technical capabilities of
FIRIƼGMEV]GSYRXVMIWXSVIKYPEVP]
produce a consolidated overview of
the selected sector’s contribution
to the environmental dimension of
sustainable development

Objective: strengthening the capacity of the governments of Argentina, Brazil, Chile and Colombia on corporate
sustainability reporting to analyze and use environmental information disclosed in corporate sustainability reports

The impact
Since the project’s inception, several activities have been successfully completed including
the establishment of the Project’s Steering Committee (PSC) whose role is to oversee the
project governance and coordination.
8LIƼVWXGETEGMX]FYMPHMRK[SVOWLSTXSSOTPEGIMR7ERXMEKS'LMPIMR2SZIQFIVEXXLI
premises of the Economic Commission for Latin America and the Caribbean (ECLAC). Its
objective was to build the awareness of policymakers on the usefulness and potential of
sustainability reporting to inform policy decisions; to develop their capacities to address
sustainability reporting from a policy perspective; and to contribute to the development of
the training of trainers’ toolkit on corporate sustainability reporting.
-RXLIFIRIƼGMEV]GSYRXVMIW%VKIRXMRE&VE^MP'LMPIERH'SPSQFMESVKERM^IH
national workshops in Buenos Aires, Brasilia, Santiago and Bogota. The objective
of these national workshops was to enhance awareness and understanding about
GSVTSVEXIWYWXEMREFMPMX]VITSVXMRKMXWTSXIRXMEPMXWIRZMVSRQIRXEPFIRIƼXWERHXLII\MWXMRK
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National workshop to enhance awareness and
understanding about corporate sustainability
reporting. Brasilia, Brazil (2018).

methodologies and opportunities. These workshops also served as an initial opportunity
to discuss the development processes of the national sustainability reporting guidelines
that countries will develop for the following sectors: viticulture (Argentina), soy (Brazil),
JVYMXWERHZIKIXEFPIW 'LMPI ERHQIEXERHƼWL 'SPSQFME 8LIWIIZIRXWFIRIƼXXIHJVSQ
the participation of governmental representatives, UNEP colleagues from the region,
representatives from the Economic Commission for Latin America and the Caribbean and
professionals and experts in charge of and/or associated with the agenda of sustainable
development in general and on sustainability reporting in particular.
As part of the activities being undertaken within the context of the regional project, a toolkit
on corporate sustainability reporting has been produced. Its purpose is to contribute to
building policymakers’ awareness of corporate sustainability reporting to inform policy
decisions, and to develop their capacities to address sustainability reporting from a policy
perspective. It provides step-by-step guidance for the formulation of national regulatory
instruments and for the collection and management of data and indicators on business
impacts (particularly environmental and social impacts) that can enhance the number and
quality of corporate sustainability reporting practices. It also has an operational orientation
and provides detailed information, self-assessment tools and hands-on tools that help
countries implement sustainability reporting strategies.

Mechanisms of South-South cooperation
Workshops, development and dissemination of toolkits and other resources.

How South-South cooperation helps to achieve the project
objectives
The Project’s Steering Committee, which is composed of representatives from government
MRWXMXYXMSRWSJXLIFIRIƼGMEV]GSYRXVMIWJYRGXMSRWEWXLIWYTIVZMWMRKFSH]XLVSYKLSYXXLI
project’s implementation, fostering dialogue among all implementing and project partners.
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The Project Steering Committee manages the supervision of the different activities of
the project through validating relevant decisions for the correct functioning of the project,

exchanging and discussing information between all implementing and national partners of
the project, as well as ensuring delivery of and approving major project outputs.
UNEP through its Economy Division and with the strong support of its Latin American and
XLI'EVMFFIERSƾGIMXWWYFVIKMSREPSƾGIJSVXLI7SYXLIVR'SRIMR1SRXIZMHIS9VYKYE]
ERHXLVSYKLMXWREXMSREPSƾGIWERHVITVIWIRXEXMSRWMR&VEWMPME&VE^MPERH&SKSXE'SPSQFME
is supporting the coordination and implementation of the project in close collaboration with
the Project’s Steering Committee. This provides a platform for inter-regional exchange and
experience sharing that is a core component of the project.

Project Title: Enhancing capacities to manage information from corporate sustainability reporting in
Latin American countries.
Subprogramme:6IWSYVGIIƾGMIRG]
Funding sources: UN Development Account funded project (10th tranche projects)
Project period: 2017-2019
Countries involved: Argentina, Brazil, Chile and Colombia
Project team:
Elisa Tonda, Head, Consumption and Production Unit / UNEP Economy Division
Abraham Pedroza, Consultant, Consumption and Production Unit / UNEP Economy Division
Key partners:
Economic Commission for Latin America and the Caribbean (ECLAC); The Group of Friends of
Paragraph 47; GRI; UNCTAD.

Sustainable Development Goals that are supported through the work of the project
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Second Technical Meeting of the Latin American and Caribbean Initiative
for Sustainable Development Working Group in Environmental Indicators.
Kingston, Jamaica (4-6 September 2018).

South-South Cooperation for GEO6
The challenge
Most Latin American and Caribbean countries still face challenges in dealing with
national and international demands on environmental information management.
The project “South-South Cooperation (SSC) in Latin America and the Caribbean and
capacity-building for GEO6 process” seeks to accelerate the harmonization, adoption
and implementation of environmental indicators to provide a common language
and monitoring framework and to support the effective integration of environmental
considerations into national and regional development plans and policies.
The project has increased the capacity of countries in the region to monitor the
status and trends of the environment within the framework of the 2030 Agenda.
This cooperation was possible through the focal points of the Working Group on
Environmental Indicators (WTEI) of the Initiative of Latin America and the Caribbean for
Sustainable Development (ILAC) of the Forum of Ministers of Environment.
In 2019, the project will contribute to the production of environmental change scenarios
(land use and land cover change maps) under different drivers of change (climate
change, demography, variable macroeconomics).

The strategy
The project falls under the Environment under Review subprogramme, which seeks to
increase the use of high-quality, open environmental data, analysis and participatory
processes that strengthen the science-policy interface to generate evidence-based
environmental assessments, identify emerging issues and foster policy action in the
region.
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Project objectives
1.
2.
3.
4.

Fast track the harmonization, uptake, and implementation of environmental
indicators.
Use the selected SDG/MEA/ILAC indicators to produce regional environmental
reports (as part of the GEO initiative).
Strengthen the region’s national and regional environmental information systems
and networks.
Promote the more effective and integrated use of environmental data and
information in policymaking and decision-making in the region.

The impact
The results of the project have made ILAC and the WGEI visible throughout the region,
reaching the Forum of Ministers of the Environment of Latin America and the Caribbean
which is the highest deliberative level in environmental issues.
The project has also effectively coordinated collaboration across countries to prioritize
a list of indicators for each sub-region (Latin American and Caribbean Countries); this
information can now be used to integrate environmental assessments. Additionally,
some countries have strengthened their national environmental information systems and
VIMRJSVGIHEVIKMSREPGSPPEFSVEXMSRSRWTIGMƼG7(+MRHMGEXSVWSRXSTMGWWYGLEWKVIIR
economy, sustainable production and consumption patterns, disasters and risk reduction,
biodiversity, marine environments, and waste management. Currently, there are 23
indicators for Latin America and 13 for the Caribbean.

Regional Workshop “Development and
Strengthening of Environmental Statistics and
Indicators in Latin American countries: The
joint path of the SDGs and ILAC”.
Rio de Janeiro, Brazil (11-15 December 2017).
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Lessons learned
Opening the technical process to
participants from other specialized
agencies of the government fostered
inter-institutional collaboration and
improved the results.
It is important to bring data producers
and consumers together so that they
can exchange priorities, share needs,
and create a demand for reliable
information in the region.
In the case of environmental
information, working in smaller groups
with focused themes increased
IƾGMIRG]IWTIGMEPP][LIRXLIVI[IVI
technical aspects to address.

Regional Environmental
Information Network (REIN)
Conference. Quito, Ecuador
(14-16 November, 2018).

Mechanisms of South-South
cooperation
Capacity-building has occurred through
face-to-face and webinar meetings with
experts from both within and outside the
region. Sub-regional workshops were held
SRWTIGMƼGXSTMGWERHQSRXLP]QIIXMRKW
took place with the Steering Committee to
ensure that the project kept moving in the
right direction. During this collaborative
work, it was possible to create synergies
that enriched the learning process to
produce indicators and to strengthen
environmental information across the
region. It also resulted in the development
of the ILAC community in Environment
Live, where all the project documents are
available including metadata and events
information.
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It was important to always take into
consideration different priorities
between Latin America and the
Caribbean as this generated a different
set of indicators for each subregion.

How South-South cooperation
helps the project achieve its
objectives
South-South cooperation played a key
role in getting international and regional
experts to contribute to the development
SJQIXLSHSPSKMGEPWLIIXWERHWTIGMƼG
information needed for the integration of
each indicator. South-South cooperation
also provided tools to increase the
number of networks that are now
working on environmental information
and statistics. Furthermore, this
cooperation made it possible to measure
the importance of building capacities
XSƼPPXLIKETWMRHEXETVSGIWWIWJVSQ
production through to the dissemination.

“Southern solidarity is a pathway to share options
based on mutual respect and empathy.”
JORGE CHEDIEK,
ENVOY OF THE SECRETARY-GENERAL ON SOUTH-SOUTH COOPERATION AND
DIRECTOR OF THE UNITED NATIONS OFFICE FOR SOUTH-SOUTH COOPERATION
(UNOSSC) – “SOUTH-SOUTH IN ACTION: SOUTH-SOUTH AND TRIANGULAR
COOPERATION ON PEACE AND DEVELOPMENT” (2019).

Project Title: South-South cooperation and capacity-building for the GEO6 process in Latin America and
the Caribbean region (LAC)
Subprogramme: Environment under Review – ROLAC
Funding source: Government of Brazil, through the Ministry of Environment
Project period: 2016 – 2019
Countries involved: 33 countries in Latin America and the Caribbean
Project team: Francesco Gaetani, Pia Wiche
Key partners:
The Working Group on Environmental Indicators (WGEI); Ministries of Environment; National Statistic
3ƾGIW

Sustainable Development Goals that are supported through the work of the project
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Memorial at the Minamata Disease
Municipal Museum. Minamata, Japan.
Photo: UNEP

Support to the Minamata Convention
on Mercury
The challenge
The environmental burden of mercury emissions has increased over time. Natural
processes convert mercury into toxic methylmercury, which accumulates in the food
GLEMRPIEHMRKXSLMKLGSRGIRXVEXMSRWMRƼWLERHWLIPPƼWLXLEXQER]TISTPIGSRWYQI

The strategy
The project consisted of Secretariat support to international negotiations to ensure
EWYGGIWWJYPƼVWX'SRJIVIRGISJ4EVXMIW '34 MRJSVQIHF]ETTVSTVMEXIXIGLRMGEP
information and lessons learned from a range of country experiences towards sound
management of mercury.
The negotiations on the Minamata Convention on Mercury concluded in 2013, with the
Convention being adopted and opened for signature in October 2013. The Convention is
a global agreement to protect human health and the environment from anthropogenic
emissions and releases of mercury and mercury compounds. The Convention includes
measures for technical exchange and international support to implementation and
measures to control the supply and trade of mercury and to phase-out certain products
and processes that use mercury. The Convention also includes control measures for air,
land and water emissions and releases, waste management requirements, actions to
address contaminated sites, as well as steps to reduce, and where feasible, eliminate
mercury use in artisanal and small-scale gold mining (ASGM).
92)4LEWFIIRVIUYIWXIHXSTVSZMHIXLIWIGVIXEVMEXJSVXLI'SRZIRXMSRYRXMPMXSƾGMEPP]
enters into force. This task involves the provision of secretariat services to the
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intergovernmental negotiating committee and its subsidiary bodies, as well as supporting
governments in their efforts to implement and ratify the Convention. The project involves
conducting secretariat activities, including making the arrangements for the further
sessions of the intergovernmental negotiating committee and relevant intersessional
meetings; arranging the meeting of, and support for the intersessional work relating to,
the group of technical experts established by the Conference of Plenipotentiaries; and
the provision of technical assistance and awareness-raising activities to facilitate early
MQTPIQIRXEXMSRERHVEXMƼGEXMSRSJXLI'SRZIRXMSR
The projected outcome of the project was that countries would increasingly ratify the
Minamata Convention and adopt policies and measures for the sound management of
mercury.

The impact
%XIVQMREPVITSVXSJXLITVSNIGXVEXIHMXWTIVJSVQERGIEWƄ,MKLP]7EXMWJEGXSV]ƅ7TIGMƼGEPP]
XLITVSNIGXI\GIPPIHMRX[SEVIEWTVSNIGXIƾGMIRG]ERHGSWXIJJIGXMZIRIWWERHWXVEXIKMG
relevance, including clear alignment with UNEP’s policies on capacity building and SouthSouth cooperation.
7TIGMƼGTVSNIGXEGLMIZIQIRXW
1.
2.

3.

Three global meetings were effectively prepared and serviced.
Four technical guidance documents were delivered. Each of the documents was
TVSHYGIH[MXL7IGVIXEVMEXWYTTSVXERHEHSTXIHF]XLIƼVWX'SRJIVIRGISJ4EVXMIW
8LIHSGYQIRXWMRJSVQIHVEXMƼGEXMSRERHMQTPIQIRXEXMSRERHTVMSVMXM^IHEVIEWSJ
Global Environment Facility support.
• Technical guidance on Emissions – best available techniques and best practices.
• Technical Guidance in determining goals and setting emission limit values.
• Technical Guidance on criteria on emission sources.
• Technical Guidance on methodology for preparing inventories of emissions.
Each of these technical guidance documents was adopted by the COP, which
acknowledged the high quality of the work of the technical expert committee.
An array of awareness-raising workshops and pilot projects supported individual
countries. Awareness-raising workshops were inclusive and well-appreciated by
participants. A series of project-supported country pilot projects led to diverse
activities in nine countries across Africa and Asia and served as preliminary work
for the more comprehensive assessment and planning supported by the Global
Environment Facility.

;MXLVIWTIGXXS1MREQEXE'SRZIRXMSRVEXMƼGEXMSRGSYRXVMIWLEHVEXMƼIHF]WTVMRK
2018, compared to the target of 50 countries. As of March 2018, 20 countries had
adopted sound policies and measures, which was the project target.
Pilot country interventions
The pilot projects included guidance on the assessment of the current legislative
structure, the preparation of new or revised legislation or regulations to ensure
compliance with the provisions of the mercury instrument and/or the national
HIZIPSTQIRXSJTPERWERHWXVEXIKMIWXS[EVHWVEXMƼGEXMSRERHMQTPIQIRXEXMSR
Awareness-raising activities were intended to address problems including a lack of
awareness and understanding of the provisions of the Minamata Convention on Mercury;
a lack of awareness of the current mercury challenges within each country; and a lack of
understanding of the resources available to address mercury issues.
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Lessons learned
Future phases of Secretariat support
to Convention implementation should
emphasize knowledge management by
the continued and widespread sharing
of lessons learned from country practice
in the different dimensions of the
Convention. Future support should also
aim to set up expert network systems of
technical assistance on implementation
and to expand the pool of expertise to
include industry and technical players.

Artisanal and small-scale gold Mining
in Kakamega County, Kenya

Pilot country interventions called for
a mapping of relevant stakeholders to
achieve project objectives. This practice
should be replicated for other projects
aiming to support MEA implementation.

Photo: UNEP

Mechanisms of South-South
cooperation
The delivery of the project aligned with
UNEP’s policies on capacity-building and
South-South cooperation. The project
included a needs assessment and
encouraged exchanges of resources,
technology and knowledge between
developing countries. The project
approach to regional meetings was
inclusive and facilitated discussions
among different country-level
stakeholders to discuss possible
activities with the Global Environment
Facility. UNEP provided assistance to
countries in obtaining relevant technical
ERHƼRERGMEPWYTTSVX1IIXMRKW[IVI
attended by country-level negotiators, as
well as technical specialists in mercury
and umbrella NGOs.
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How South-South cooperation
helps the project achieve its
objectives
South-South cooperation exchanges
enabled relevant existing technology,
available knowledge and proven solutions
to be transferred and replicated in
other countries, especially through
workshops and meetings. Sustainability
of project outcomes is likely based on
a consideration of the socio-political,
MRWXMXYXMSREPERHƼRERGMEPGMVGYQWXERGIW
;MXLVIKEVHWXSƼRERGMEPWYWXEMREFMPMX]
South-South sharing of best practice and
lessons learned between policymakers
and relevant stakeholders does not
RIGIWWEVMP]VIP]SRI\XIVREPƼRERGMRKERH
so can be considered a viable way to try
to sustain the successful outcomes of
VEXMƼGEXMSRSJXLI1MREQEXE'SRZIRXMSR
and the adoption of policies and
measures for the sound management of
mercury.

“Innovative forms of knowledge exchange,
technology transfer, emergency response and
recovery of livelihoods led by the South are
transforming lives.”
ANTÓNIO GUTERRES
SECRETARY-GENERAL OF THE UNITED NATIONS, SPEAKING AT THE
INAUGURATION OF THE 10TH SOUTH-SOUTH DEVELOPMENT EXPO AT UNITED
NATIONS HEADQUARTERS IN NEW YORK (NOVEMBER 2018).

Project Title: Secretariat Support to the Intergovernmental Negotiating Committee for the Minamata
Convention on Mercury
Subprogramme: Chemicals and Waste
Funding sources:
8LITVSNIGXFIRIƼXXIHJVSQJYRHMRKJVSQSZIVEHS^IRHSRSVWXSXEPMRK %YWXVME&IPKMYQ
Canada, Denmark, European Commission, France, Finland, Germany, Indonesia, Japan, Netherlands,
Norway, Sweden, Switzerland, United Kingdom, United States of America).
There was an additional $300,000 contribution from the China Trust Fund.
8LI92)RZMVSRQIRX*YRHƼRERGIHETTVS\MQEXIP]LEPJSJXLIWXEJJTSWXGSWXW
Project period: August 2014 – December 2017
Countries involved: Global
Project manager: Sheila Logan
Key partners:
Several NGOs, particularly the Zero Mercury Working Group and International POPs Elimination Network
(IPEN), provided technical capacity support.

Sustainable Development Goals that are supported through the work of the project
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International Tropical Peatland Center – Center visit

The Global Peatlands Initiative
The challenge
Peatlands are vital, super-powered ecosystems, providing essential services such
as storing and capturing carbon, protecting and housing rare biodiversity, controlling
[EXIVWYTTP]ERHUYEPMX]GSSPMRKSYVEXQSWTLIVITVIZIRXMRKƽSSHWERHHVSYKLXWERH
producing biomass and food for people.
Peatlands are found in more than 180 countries around the world but we are only just
starting to understand their role, both in climate change and in our urgent efforts to curb
it. While peatlands cover only 3 per cent of global land area, they store nearly 30 per cent
of the world’s soil carbon and contain twice as much carbon as the world’s forests.
Despite their importance and the extent of the threats they face, peatlands are one of
the least-understood and least-monitored ecosystems. Disproportionate to the land
surface they cover, greenhouse gas emissions from drained or degraded peatlands (due
to agriculture, forestry and other types of land use) account for 5 per cent of the global
carbon budget, in the range of 2 billion tonnes of CO2 per year, and when they are burning,
this can double to 10 per cent.
-RHYIXSXLIIQMWWMSRWERHHERKIVWSJYRTVIGIHIRXIHTIEXPERHƼVIW-RHSRIWME
declared a state of emergency and called out to the international community to support
MXMRXEGOPMRKTIEXPERHWƼVIW*SPPS[MRKXLMW-RHSRIWMEQEHIEFSPHGSQQMXQIRXXSLEPX
any new conversion and draining of peatlands to agricultural lands and set out a nationwide campaign to urgently rewet and restore its peatlands. The challenges that Indonesia
faced in 2016 and the collaboration that was fostered inspired the establishment of the
Global Peatlands Initiative. The Initiative, led by UNEP, seeks to capture and establish new
approaches for the conservation, restoration and sustainable management of peatlands
– linking science to practice and policymaking. Four peat-rich tropical countries –
Indonesia, Peru, the Republic of Congo and the Democratic Republic of Congo – are
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the pilot countries of the Global Peatlands Initiative. Due to the enormous amounts of
carbon they hold and the catastrophic consequences their drainage and degradation has
generated in the past, a commitment by over 28 partners and tropical peatland countries
to work together to halt the further destruction of peatlands is gaining international
attention. Partners are sharing their knowledge and experience to promote healthy
peatlands through their restoration and conservation as one of the fasted ways to tackle
the climate crisis.

The strategy
UNEP, together with 12 other core partners established the Global Peatlands Initiative
(GPI), with the aim to support countries to address the current and potential challenges
they face with peatland degradation and loss. The Initiative was launched at the United
Nations Framework Convention on Climate Change (UNFCCC) Conference of Parties
(COP) in Marrakech, Morocco in 2016 under UNEP’s leadership to save peatlands as
the world’s largest terrestrial organic carbon stock and to prevent this stock from being
emitted into the atmosphere. Since then, the Initiative has grown to 28 international
organizations and four major tropical peatland countries of Indonesia, the Republic of
Congo, the Democratic Republic of the Congo (DRC) and Peru.
Partners are working together within their respective areas of expertise to assess,
measure and take actions to preserve peat carbon and biodiversity. Drawing on the
expertise of the Initiative’s partners and peatland practitioners, and through a structured
South-South cooperation approach, the project helps countries contribute to major
Multilateral Environmental Agreements (namely the UN Framework Convention on
Climate Change, the UN Convention on Biological Diversity, the UN Convention to
'SQFEX(IWIVXMƼGEXMSR'SRZIRXMSRSR1MKVEXSV]7TIGMIWERHXLI6EQWEV'SRZIRXMSR 
7TIGMƼGEPP]XLI[SVOSJXLI-RMXMEXMZIEMQWXSLIPTXLITMPSXGSYRXVMIWEGLMIZIXLIMV
Nationally Determined Contributions while advancing progress toward the SDGs. By
collecting, advocating for and supporting conservation practice and restoration efforts
in the pilot countries, the project also contributes to the Aichi Biodiversity Targets,
especially Target 5 (reduced habitat loss/degradation), Target 14 (ecosystems that
provide essential and valuable services are restored and safeguarded), and Target 15
(contribution of ecosystems to carbon stocks).

The impact
The Second Meeting of the Global Peatlands Initiative partners took place in Jakarta,
Indonesia, in May 2017 and was co-hosted by the Ministry of Environment and Forestry
ERH4IEXPERH6IWXSVEXMSR%KIRG]SJ-RHSRIWMEERH&EHERɸ6IWXSVEWMɸ+EQFYX&VMRKMRK
together representatives from the Governments of the Republic of Congo, Democratic
Republic of Congo, Peru and Indonesia, together with over 80 specialists, the Global
Peatlands Initiative partners shared their experience and knowledge and charted a
GSPPEFSVEXMZITEXL[E]JSV[EVHXSWYTTSVXSRIERSXLIV4EVXRIVWVIƼRIHXLITVMRGMTPIW
ERHTVMSVMXMIWSJ[SVOJSVXLITEVXRIVWLMTEKVIIHSRE[SVOTPERERHWIXEƼVWXQMPIWXSRI
to publish a peatlands Rapid Response Assessment and to launch it during the Climate
Change COP23 in November 2017.
The Global Peatlands Initiative meeting culminated in a special Global Landscapes
Forum thematic session “Peatlands Matter” in May 2017 in Jakarta, Indonesia. Led by
the Center for International Forestry Research (CIFOR) and co-coordinated by UNEP
and the World Bank, the exchange forum brought together local and global actors to
share commitment and experiences with the aim to accelerate positive action in the
management of peatlands around the world. “Peatlands Matter” explored what it means
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Soft launching of the International Tropical Peatland Center

to employ multi-directional and multi-stakeholder dialogues in practice, spearheading a
GSQQYRMX]ƼVWXERHTISTPIGIRXIVIHETTVSEGLXSTIEXPERHWQEREKIQIRX[MXLEWXVSRK
focus on South-South cooperation, innovation and learning (CIFOR 2017).
In November 2017 the Global Peatlands Initiative, under UNEP’s leadership, released its
VETMHVIWTSRWIEWWIWWQIRX 92)4ERH+6-(%VIRHEP EXEWMHIIZIRXɸLIPHEXXLI
UNFCCC COP23 in Bonn, Germany.
In March 2018 in an unprecedented move, the Democratic Republic of Congo (DRC), the
Republic of Congo and Indonesia jointly signed the Brazzaville Declaration on Peatlands,
to protect the Cuvette Centrale region in the Congo Basin – the world’s largest tropical
peatlands – from unregulated land use, and prevent its drainage and degradation. The
declaration came as a result of the proceedings of the 3-day Third Global Peatlands
Initiative meeting of the Partners held in Brazzaville and co-hosted by the Republic of
Congo and the Democratic Republic of Congo. The proceedings saw the participation of
the Prime Minister and 32 Ministers from the Republic of Congo and two DRC Ministers
as a strong cross-sectoral awareness-raising exchange. The Minister of Environment and
Forestry of the Republic of Indonesia shared their experience, as captured in the report
“Managing Peatlands to Cope with Climate Change: Indonesia’s Experience” (Indonesia,
Ministry of Environment and Forestry 2018), which shared the measures taken by
Indonesia to restore degraded peatlands, conserve the remaining healthy peatland and
provide alternative livelihoods for communities living within and near peatlands.
The outcome of the meeting – the Brazzaville Declaration - formalized the commitment
of three governments to continue to work together and exchange knowledge with the
support of the Initiative partners to promote better management and conservation of the
Cuvette Centrale peatland – a globally important carbon store.
As a further step to advance the Global Peatlands Initiative aims and support the
implementation of the Brazzaville Declaration, a high-level South-South exchange
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between the Ministers of Indonesia, Republic of Congo and the DRC was organized.
With support from UNEP and CIFOR, and other Global Peatlands Initiative partners the
Ministers and their representatives took part in a working week to deepen their sharing
of peatlands knowledge and governance. With a strong commitment to further peatlands
conservation and sustainable management, partners and Indonesia, the Republic of
Congo and the Democratic Republic of Congo came together to declare their support to
establish the International Tropical Peatlands Center (ITPC). The ITPC was supported
by the GPI partners and conceptualized as a mechanism to advance links between
tropical peatlands research, to promote inter-disciplinary collaboration and bring
tropical peatlands science to practice. The Republic of Congo and Indonesia took their
partnership one step further and signed a Memorandum of Understanding on peatlands
knowledge and experience sharing to solidify further collaboration connected to the ITPC
and GPI.
8LI+PSFEP4IEXPERHW-RMXMEXMZIGSRXMRYIWXSVEMWIXLITVSƼPISJ7SYXL7SYXLGSSTIVEXMSR
SRTIEXPERHWHYVMRKEWIVMIWSJKPSFEPTSPMG]WIXXMRKERHMRƽYIRGMRKIZIRXW'SPPEFSVEXMSR
between Multilateral Environmental Agreements (MEAs) was fostered during Ramsar
COP13 and in a workshop held in Vilm, Germany. Peatlands featured during World
Wetlands Day, World Environment Day, in the Frontiers Publication (UNEP 2019), and
EWEWXERHSYXXSTMGEXQSVIXLERIPIZIRɸWMHIIZIRXWERHHMWGYWWMSRJSVYQWHYVMRKXLI
UNFCCC COP 24 in Katowice, Poland.
%WEWMKRMƼGERXKPSFEPQMPIWXSRIJSVXLI-RMXMEXMZIMR1EVGLHYVMRKXLIJSYVXL9RMXIH
2EXMSRW)RZMVSRQIRX%WWIQFP]XLIƼVWXIZIVKPSFEPVIWSPYXMSRJSVXLIƈ'SRWIVZEXMSRERH
Sustainable Management of Peatlands” (UNEP/EA.4/RES.16) was adopted with support
of all countries. The resolution acknowledges the contributions of the Global Peatlands
Initiative and further requests UNEP “to coordinate efforts to create a comprehensive and
accurate global peatlands inventory”.

Lessons learned
For South-South cooperation
to have the biggest impact,
it needs to be supported
and it needs to happen in
many contexts (among
scientists, political leaders,
civil society leaders, etc.).
%PPTEVXRIVWGERFIRIƼXJVSQ
sharing experiences and
drawing on international
expertise to make the
best informed and most
ambitious commitments with
GSRƼHIRGIXLEXXLI]GERVIP]
on one another.
International Tropical Peatland Center - Field visit
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Mechanisms of South-South
cooperation
The Global Peatlands Initiative has used
the following mechanisms of South-South
cooperation:
1.

2.

Establishment of a global partnership
for policy impact. The Global
Peatlands Initiative brings together
four countries of the South (Peru,
Indonesia, Republic of Congo and
Democratic Republic of Congo) and
partners to affect global and national
policy-making.
Convening of high-level and multistakeholder inclusive meetings
of the partners and designs and
facilitates structured working
exchanges. Such meetings were
held in Jakarta, Indonesia in May
2017 and in Brazzaville, Republic
of Congo in March 2018. A wide
range of stakeholders participated
in the meetings, including high-level
SƾGMEPWXIGLRMGEPI\TIVXWERH
others. Each of the meetings had
a political stream and a technical
stream, which were intertwined to

enable exchange among scientists,
practitioners, the public and
government leaders. There was
also an additional day dedicated
exclusively to technical exchanges
sharing best practice approaches in
the four work areas of the Initiative.

How South-South cooperation
helps the project achieve its
objectives
South-South cooperation and “triangular
cooperation” are the primary delivery
mechanisms of the Global Peatlands
Initiative. This approach has helped with
XLIMHIRXMƼGEXMSRGSPPIGXMSRERHWLEVMRK
of good practices, and has enabled
exchanges and improvement of methods,
as well as the adoption of approaches
across a range of interventions to support
sustainable peatlands management.
Exchanges between countries of the
South has enabled bold decisions to
be made, commitments to action to be
accelerated and a coalition of like-minded
actors to structure their collaboration.

Project Title: Global Peatlands Initiative: Assessing, Measuring and Preserving Peat Carbon
Subprogramme: Ecosystems Management
Funding sources: German Federal Government International Climate Initiative (IKI);
Project period: Global Peatlands Initiative was founded end 2016; Project started February 2018 – Jan
2021
Countries involved: Indonesia, Peru, the Republic of Congo, the Democratic Republic of Congo
Project manager: Dianna Kopanksy (dianna.kopansky@un.org)
Key partners and their roles:
FAO (Implementing partner, contributions to data harmonization and availability); all 28 partners can be
found on the Initiative’s website http://www.globalpeatlands.org/.

Sustainable Development Goals that are supported through the work of the project
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The structure of the Standard Gauge Railway (SGR)
under construction. The line goes from Mombasa to
Nairobi through the Nairobi National Park, Kenya.
Photo: Diego Juffe Bignoli

The Development Corridors
Partnership
The challenge
A development corridor is an often-linear geographical area that governments choose
to target for public and private investment. Development corridors can spur economic
growth by diversifying and improving livelihoods and by making trade, communications
ERHWIVZMGIWQSVIIƾGMIRX8LI]GEREPWSWTVIEHHIZIPSTQIRXSTTSVXYRMXMIWXSVIQSXI
poor or marginalized communities and regions, thus enabling countries to better achieve
XLIMVTVMSVMX]7YWXEMREFPI(IZIPSTQIRX+SEPWF]8LIWIWMKRMƼGERXFIRIƼXWGERFI
maximized if corridors are planned and implemented through an integrated approach that
uses sound policies, plans and practices.
As well as achieving economic goals, development corridors must protect the integrity
of ecosystems and biodiversity, and respect the rights and livelihoods of communities
from the earliest stages of planning through to the implementation of the development
activities.
Negative impacts of poorly planned and implemented corridors include the loss of
biodiversity, ecosystem integrity, livelihoods and social cohesion. Poor design or
implementation may also leave communities with greater vulnerability to, for example,
the impacts of climate change. Such challenges can threaten the attainment of the
broader social and economic goals of development corridors.

The strategy
The Development Corridors Partnership is a research and capacity-building collaboration
that brings together British, African and Chinese institutions. The Partnership aims is
to improve the rigor, relevance and quality of interdisciplinary research on development
corridors; it is also working to build capacity to plan and implement development
corridors in Africa that are more sustainable, resilient and inclusive.
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The Partnership will build capacity among researchers, practitioners, government and
private sector actors to deliver sustainable development corridors in East Africa. This will
include increasing availability of the best tools and analyses, as well as the skills needed
to use them.

Progress to date
•
•
•

•

•

A thorough internal capacity needs assessment has been conducted and a training
TVSKVEQQIXLEXQIIXWXLSWIRIIHWLEWFIIRMHIRXMƼIHERHHIWMKRIH
%FVSEHRIX[SVOSJWXEOILSPHIVWMR/IR]E8ER^ERMEERH'LMRELEWFIIRMHIRXMƼIH
with numerous stakeholders expressing an interest in engaging with the Partnership.
Advice has been provided to key actors in development corridors in both Kenya and
8ER^ERMEMRGPYHMRKGSSVHMREXMRKGIRXIVWTVMZEXIWIGXSVEGXSVWKSZIVRQIRXSƾGMEPW
and civil society representatives.
African and Chinese partners have already been collaborating beyond the scope of
the project, with joint funding proposals already submitted. Staff exchanges between
Chinese, African and British partners have also occurred.
2I[TEVXRIVWLMTWLEZIFIIRIWXEFPMWLIH[MXL2+3WTVMZEXIERHƼRERGMRKWIGXSVXS
develop tailored training or work together to address key issues and improve tools
and methods to improve positive outcomes of development corridors.

Lessons learned
A lack of cultural understanding and
guidance is often one of the key reasons
why development corridor processes
involving foreign actors have some
undesired impacts. Enhancing cultural
understanding can help avoid some of
these impacts.
In other cases, the main reason
for undesired impacts is a lack of
sustainability standards to govern lending
to implement development projects.
International best practice standards
exist but are not applied or implemented
equally by all lenders, resulting in projects
with high environmental and social risks
FIMRKƼRERGIH
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-RSVHIVXSMRƽYIRGIGSVVMHSVTPERRMRK
discussions, all relevant actors need to
engage early in the process before too
much money has been spent or decisions
made.
Capacities to conduct comprehensive and
balanced environmental assessments
VIQEMRMRWYƾGMIRX%WWIWWQIRXWSJXIR
miss important environmental and social
risks that could result in high societal
costs.
Lack of coordination between government
agencies with competing objectives
and priorities can also lead to worse
outcomes for people and nature. Crosssectoral groups and collaborative land-use
planning processes can address some of
these challenges.

Farmed landscape in Tanzania
Photo: Diego Juffe Bignoli

Mechanisms of South-South
cooperation

STTSVXYRMXMIWERHƼRHRI[[E]WXS
engage with development corridor
stakeholders in China and in Africa.

The Development Corridors Partnership
brings Chinese researchers to Kenya
and Tanzania to collaborate on research
projects, provide trainings and further
their understanding of the cultural
context in East Africa. Conversely,
African partners are invited to China
to learn from their experiences and
better understand the Chinese context.
Collaboration on research projects,
TETIVWXVEMRMRKWERHƼIPHZMWMXWTVSZMHIW
plenty of opportunities to expand
networks, discover future collaborative

How South-South cooperation
helps the project achieve its
objectives
The project involves host country
institutions (Kenya, Tanzania) as well as
investment source country institutions
(China, Great Britain) to ensure that
deep local knowledge is combined with
an ability to address critical investment
decision-making processes.

Project Title: The Development Corridors Partnership
Funding sources: UK Research and Innovation’s Global Challenges Research Fund
Project period: 2017-2021
Countries involved: Kenya, Tanzania, China, UK
Project manager/team:
Principal investigator: Neil Burgess, Chief Scientist UNEP-WCMC.
Project manager: Lisen Runsten, UNEP-WCMC
Key partners:
92)4;'1'MWPIEHMRKEGSRWSVXMYQSJƼZIYRMZIVWMXMIW 'EQFVMHKI0SRHSR7GLSSPSJ)GSRSQMGW
Nairobi, Sokoine University of Agriculture and York); two East African NGOs (WWF Tanzania, African
Conservation Centre); three Chinese think tanks (the National Centre for Climate Change Strategy and
International Cooperation, the Chinese Academy of International Trade and Economic Cooperation and
the Chinese Academy of Agricultural Sciences).

Sustainable Development Goals that are supported through the work of the project
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Junior eco-guards practice a song about the
MQTSVXERGIWXSTTMRKLEVQJYPƼWLMRKTVEGXMGIW
and conserving the Dugong and seagrass habitat.
Photo: Diego Juffe Bignoli

Zebras in Etosha National Park in Namibia
Photo: JP Desvigne/Unsplash

African Leadership Group in
Biodiversity and Development
The challenge
Countries need to integrate development priorities into their revised National Biodiversity
7XVEXIKMIWERH%GXMSR4PERWERHXLIRXSYWIXLIVIZMWIHTPERWXSMRƽYIRGIOI]REXMSREPSV
sectoral processes of policy development.

The strategy
The African Learning and Leadership Group on Biodiversity Mainstreaming offered a
TPEXJSVQJSV*MRERGI4PERRMRK(IZIPSTQIRX)RZMVSRQIRXERHWIGXSVEPSƾGMEPWMR%JVMGE
to convene and work together in an explicitly reciprocal manner.

The impact
%GXMZIP]MQTVSZIHMRGSYRXV]PMROWFIX[IIRSƾGMEPWMRHIZIPSTQIRXTPERRMRKƼRERGIERH
biodiversity, authorities in eight African countries who are now coordinating and helping
to make a business case for biodiversity.
•
•
•
•
•

•
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Participating countries supported to produce National Biodiversity Strategy and
Action Plans that address national development priorities and issues.
Enhanced integration of biodiversity priorities in several national, sub-national and
sector development plans.
Integrated biodiversity in national Sustainable Development Goals planning
processes.
Peer-review of mainstreaming plans and activities between countries.
6ETMHIZSPYXMSRMRXSQEXYVIORS[PIHKIEFPIERHMRƽYIRXMEPGSQQYRMX]SJTVEGXMGI
XLEXMRGPYHIWFMSHMZIVWMX]HIZIPSTQIRXERHƼRERGIWIGXSVWWYGLEWIRIVK]ERH
EKVMGYPXYVIERHSƾGMEPWEGEHIQMGWERHGMZMPWSGMIX]
Practical ways to ensure the integration of biodiversity and development promoted
and showcased at the meetings of the Convention on Biological Diversity. Multiple
requests to scale up approach have been received.

Stories of Success

Mechanisms of South-South
cooperation
•

•
•

Peer-to-peer learning for the
promotion of mainstreaming,
including peer review of
mainstreaming plans and activities
between countries;
Co-development of mainstreaming
tools including testing and review;
Co-production and co-promotion of
declarations at major international
meetings.

How South-South cooperation
helped the project achieve its
objectives
•

The project brought together eight
African countries – Botswana,
Ghana, Malawi, Namibia, Seychelles,
Uganda, Zambia and Zimbabwe
– to establish a regional network
(community of practice) of national
biodiversity champions. South-South
cooperation was a key mechanism
for the implementation of the project.

A herd of elephant at Hwange
National Park, Zimbabwe
Photo: Unsplash

Lessons learned
Leadership for biodiversity
mainstreaming is vital. The approach
of the African Leadership Group
is an example of linking leaders in
IRZMVSRQIRXƼRERGIERHHIZIPSTQIRX
both within and across countries.
Creating such a network can help to
ensure that mainstreaming happens
in-country, as these leaders coordinate
the budgets and strategic plans in which

biodiversity issues need to be integrated.
Institutionalization and ‘ownership’ of
biodiversity mainstreaming – an issue
requiring continuous engagement – is
critical.
Just as the environment should be
mainstreamed into development
policies, so should development and
poverty reduction be mainstreamed into
environment policies, programmes and
ƼRERGMRK
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“South-South cooperation must also involve
young people, civil society, the private sector,
academia and others, building innovative
partnerships and extending the reach of
initiatives. It must harness the potential of
new technologies and digitalisation that create
opportunities and promote inclusivity.”
ANTÓNIO GUTERRES
SECRETARY-GENERAL OF THE UNITED NATIONS – REMARKS TO THE SECOND
HIGH-LEVEL UNITED NATIONS CONFERENCE ON SOUTH-SOUTH COOPERATION
(BAPA+40, 2019).

Project Title: African Leadership Group in Biodiversity and Development Mainstreaming
Subprogramme: Healthy and Productive Ecosystems
Funding sources: UK Darwin Initiative, German Federal Ministry for Economic Cooperation and
Development (BMZ), Department for International Development (DFID), Global Environment Facility
(GEF) and European Union (EU)
Project period: 2012 -2017
Countries involved: Botswana, Ghana, Malawi, Namibia, Seychelles, Uganda, Zambia and Zimbabwe
Project team: John Tayleur and Abisha Mapendembe
Key partners:
UNEP World Conservation Monitoring Centre (UNEP-WCMC) and International Institute for Environment
and Development (IIED) facilitated the initiative.

Sustainable Development Goals that are supported through the work of the project
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An entrepreneur from Kenya, James Mwaura
(Director, Champion Shoes, Ltd.) displaying some
of the improved products made by his enterprise
after training on green manufacturing.
Photo: SWITCH Africa Green

Switch Africa Green
The challenge
In most African countries, a large share of national economic output comes from sectors
WYGLEWXSYVMWQEKVMGYPXYVIQMRMRKJSVIWXV]ERHƼWLMRKXLEXVIP]LIEZMP]SRREXYVEP
resources. In many of these countries, this resource base is threatened by degradation,
HITPIXMSRERHMRIƾGMIRXTVEGXMGIW8SHE]ƅWFYWMRIWWIWQYWXSTIVEXIQSVIIƾGMIRXP]ERH
sustainably in order to ensure a stable future for coming generations.
Micro, small and medium-sized enterprises (MSMEs) form the backbone of development
in Africa. Today, these small and growing businesses create around 80 per cent of the
region’s employment, establishing a new middle class and fueling demand for new
KSSHWERHWIVZMGIW8LVSYKLXLI7[MXGL%JVMGE+VIIRTVSKVEQQIGSYRXVMIWMHIRXMƼIH
four priority sectors for support in green business development: agriculture, integrated
[EWXIQEREKIQIRXQERYJEGXYVMRKERHXSYVMWQ8LIFIRIƼGMEV]171)WEVIWYTTSVXIH
to green their processes; this results in cleaner and safer environments and generates
IGSRSQMGEW[IPPEWWSGMEPFIRIƼXW

The strategy
The overall objective of SWITCH Africa Green is to support countries in Africa to achieve
sustainable development by engaging in the transition towards an inclusive green
economy that can generate growth, create jobs and reduce poverty. This goal is achieved
XLVSYKLWYTTSVXXSTVMZEXIWIGXSVPIHMRGPYWMZIKVIIRKVS[XL1SVIWTIGMƼGEPP]XLITVSNIGX
aims to develop green entrepreneurship and the use of green economy and sustainable
consumption and production practices by having in place (i) better equipped businesses
and (ii) conditions in the form of clear policies, sound regulatory frameworks, incentive
structures and tax and market-based instruments in targeted sectors.
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The programme has three components:
•
•

•

The policy development component aims to create an enabling environment for
green business development that allows private sector-led inclusive green growth.
The green business development component is aimed at supporting micro, small
and medium enterprises (MSMEs) through grants to intermediary organizations to
enable them to start and develop green businesses or apply or take up sustainable
consumption and production practices and patterns. The grant projects focus on
KVS[MRKƈKVIIRƉWIGXSVWERHGETXYVMRKQEVOIXSTTSVXYRMXMIWJSVVIWSYVGIIƾGMIRX
green goods and services.
The Networking Facility aims to distil and share knowledge, lessons learned and best
practices on green business and sustainable consumption and production to create
broader awareness and to increase understanding of green business development in
the region.

The impact
4LEWISJXLI7[MXGL%JVMGE+VIIRTVSKVEQQIMHIRXMƼIHKETWMRTSPMGMIWVIKYPEXMSRWERH
standards that are required to support green business development in the four priority
WIGXSVWMRXLITEVXMGMTEXMRKGSYRXVMIW7YTTSVXSRWTIGMƼGTSPMGMIWLEWGSQQIRGIHERH
further support will be provided through the second phase of the programme. In addition,
support in capacity development of MSMEs in Sustainable Consumption and Production
practices through 34 grantees was carried out in Phase 1 of the programme. Over 3,000
micro, small and medium enterprises (MSMEs) have been supported in the uptake of
innovative green business and sustainable consumption and production practices across
XLIJSYVTVMSVMX]WIGXSVWERHƼZIGVSWWGYXXMRKXLIQIW IRIVK]IƾGMIRG]PEFIPPMRKERH
WXERHEVHW[EXIVIƾGMIRG]IGSMRRSZEXMSRERHWYWXEMREFPIXVEHI %XSXEPSJQMPPMSR
was disbursed to grantees during Phase 1 of the project.
The MSMEs were provided with toolkits, training and mentorship to adopt more
WYWXEMREFPIERHVIWSYVGIIƾGMIRXTVSHYGXMSRTVSGIWWIWWYGLEWIRIVK]IƾGMIRG][EXIV
IƾGMIRG]TVSHYGXMRRSZEXMSRVIGSVHOIITMRKFIXXIVTVSHYGXTVMGMRKWXERHEVHWERH
GIVXMƼGEXMSRIXG
The implementation of innovative green business practices and sustainable consumption
and production practices by the entrepreneurs has increased productivity, improved time
IƾGMIRG]GYXGSWXWMRGVIEWIHMRGSQIWMQTVSZIH[SVOMRKGSRHMXMSRWMQTVSZIHLIEPXL
GVIEXIHHIGIRXNSFWERHPIHXSEGPIERIVIRZMVSRQIRXEQSRKSXLIVFIRIƼXW3ZIVEPP
SWITCH Africa Green is creating a multiplier effect to improve livelihoods, especially of
women and youth.

“Today, solutions created in the South are
delivering lasting results around the world.”
ACHIM STEINER
ADMINISTRATOR OF THE UNITED NATIONS DEVELOPMENT PROGRAMME –
OPENING REMARKS AT THE SECOND HIGH-LEVEL UNITED NATIONS CONFERENCE
ON SOUTH-SOUTH COOPERATION (BAPA+40, 2019).
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Green products are not fully appreciated
by consumers (both public and private
consumers). Support in sustainable
public procurement policies and greater
awareness of sustainable products is
needed.
Governments in the region need regular
support to appreciate, develop and
implement policies that support green
entrepreneurship and sustainable
consumption and production.

Lessons learned

A farmer from Green Acre Living shows
a compost structure for sustainable
agriculture installed during a training.
Johannesburg, South Africa.

Support for MSMEs in sustainable
consumption and production practices
and green businesses reduced the
use of energy, water and materials;
minimized waste in production
processes; improved health and
safety conditions in work places;
improved corporate image; increased
competitiveness; and strengthened
compliance with national laws and
regulations. These MSMEs require
partners to continuously work with them
to improve their practices and make
them sustainable.

Photo: SWITCH Africa Green

Mechanisms of South-South
cooperation
•

•

Training: Implementation of a
sustainable consumption and
production e-learning course for
policymakers and other decisionmakers in Africa by UNEP, 10YFP
and UNITAR as replication of the
programme initially started by
SWITCH Asia.
Policy dialogues: Exchange of good
practices on green and Sustainable
Consumption and Production policies
across countries at national and
regional levels.

MSMEs lack knowledge of and access
to successful models of sustainable
consumption and production, and/
or they lack important skills related
to greening business processes or
adopting sustainable consumption and
production practices.
8LIVIMWPEGOSJKVIIRƼRERGMRK
mechanisms for small enterprises
including support for MSMEs to develop
sustainable business models and
bankable proposals for implementation
SJMHIRXMƼIHKVIIRSTXMSRWMRXLI
enterprises.
There is lack of public information
programmes on sustainable
consumption and production and a
lack of networking platforms for public
and private stakeholders to share their
experiences.

•

•

Networking facility: The design of
the SWITCH programmes includes
a networking facility. Through the
networking facility, national and
regional forums have been held to
share knowledge, exchange best
practices and lessons learned on SCP
policies, practices and actions as a
means to transition to inclusive green
economy in countries.
Networking across regions: Regional
exchanges were hosted with sister
programmes – Switch Asia and
Switch Mediterranean. There was also
regular exchange of information and
best practices across these regions.
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How South-South cooperation
helps the project achieve its
objectives
The forums provide a networking
opportunity for green entrepreneurs,
MRHYWXV]PIEHIVWKSZIVRQIRXSƾGMEPW
development partners and non-state
actors. The participants in the forum
are able to share opportunities and
challenges, experiences and lessons
learned, as well as build synergy and
complementarity. They provide a platform
for partnerships and collaborations
between different initiatives in green
economy and sustainable consumption
and production practices. The exchanges

within countries, between countries and
across regions have proved to be very
useful. Grantees have shared knowledge
and techniques that have improved their
TVSNIGXMQTPIQIRXEXMSR8LIFIRIƼGMEV]
enterprises have shared market
opportunities, improved production
processes and exchanged technologies
between countries. This has resulted in
the replication of successful interventions
in some of the projects.

More details on the Switch Africa
Green programme are available at the
programme website:
www.switchafricagreen.org

Project Title: Switch Africa Green
Subprogramme: 6IWSYVGI)ƾGMIRG]
Funding source: European Union
Project period: 2014-2019; 2018-2021
Countries involved: Burkina Faso, Ethiopia,1 Ghana, Kenya, Mauritius, South Africa, Uganda
Project team:
Project Manager - Patrick Mwesigye,
Team: Rhoda Wachira, Kamala Earnest, Carolyne Kilel, Sylvia Munuhe
Key partners:
UNDP2; UNOPS3; EU Delegations4 in the 7 countries; National Technical Coordination Committees
(NTCC); Grantees.

1

Ethiopia joined the programme in phase 2: 2018 – 2021.



922EXMSREPGSSVHMREXSVWFEWIHMR92(4SƾGIWMRTLEWI-SJXLITVSKVEQQI

3

Management of grants in phase I of the programme.

4

Management of grants in phase II of the programme.

Sustainable Development Goals that are supported through the work of the project
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Conclusion
As these case studies show, developing countries are successfully using
South-South cooperation to respond to their sustainable development
challenges. Governments, the private sector, donors and civil society are
joining forces, establishing new and ambitious partnerships for green
development in the Global South.

Examples of joint research, capacity-building, technology transfer as
well as the sharing of knowledge, experience, best practice and lessons
learned underscore the numerous opportunities and immense potential of
South-South cooperation to accelerate progress towards the achievement
of the 17 Sustainable Development Goals. As innovative solutions to
environmental and sustainable development challenges are increasingly
available in the Global South, South-South cooperation continues to be a
crucial means of progress towards a green and sustainable future.

The United Nations Environment Programme will continue to foster SouthSouth cooperation and strengthen regional and international collaboration
among developing countries.

“South-South cooperation should not be
WIIREWSƾGMEPHIZIPSTQIRXEWWMWXERGI
It is a partnership among equals based
on solidarity.”
AS DEFINED BY MEMBER STATES IN THE NAIROBI OUTCOME
DOCUMENT OF THE HIGH-LEVEL UNITED CONFERENCE ON
SOUTH-SOUTH COOPERATION (2009).
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