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Conclusions and Recommendations of the Third Steering Committee Meeting of Child Project 3.1 

On 13 June 2024, the 3rd Steering Committee Meeting (SCM) of Child Project CP3.1 
“Management Support and Expansion of Marine Protected Areas in Libya” (GEF ID 10158) 
implemented in the framework of the Global Environment Facility (GEF) funded Mediterranean 
Sea Programme (MedProgramme): “Enhancing Environmental Security (GEF ID 9607) was held 
in Athens, Greece. The Meeting was organized by UNEP/MAP Secretariat/MedPCU.  

Further to its deliberations, the SCM reached the following conclusions and recommendations: 

1. The SCM appreciated work progress achieved to date by the Executing Partners under the
three project components on improving governance and management support, participation
and institutional strengthening, and awareness raising and communication.

2. The SCM reviewed the work plan of Child Project CP3.1 for the period extending from
Q3/2024 to Q2/2025. The SCM approved the proposed activities as stipulated in working
document UNEP/MED WG.595/4.

3. The SCM took note of the budget forecast and endorsed the quarterly proposed budget
allocations as indicated in working document UNEP/MED WG.595/5.

4. The SCM approved the budget revisions proposed by the Executing Partners and MedPCU
as indicated in working document UNEP/MED WG.595/5.

5. The SCM confirmed that the Implementing Agency has the authority to approve, in line with
GEF and UNEP financial rules, the re-categorization of individual budget lines within the
Umoja classes as proposed by the Executing Agency, countries and project partners,
provided that there is no re-purposing in the total amount, substantive activities and
component totals.
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Report of the Meeting 

Introduction 

1. In the framework of the Global Environment Facility (GEF) funded Mediterranean Sea
Programme (MedProgramme): “Enhancing Environmental Security (GEF ID 9607), and Child Project
CP3.1 “Management Support and Expansion of Marine Protected Areas in Libya” (GEF ID 10158),
the MedProgramme Coordinating Unit (MedPCU) held its Third Project Steering Committee Meeting
of Child Project CP3.1 in Athens, Greece on 13 June 2024. The Project is executed by United Nations
Environment Programme/Mediterranean Action Plan (UNEP/MAP), the Regional Activity Center for
Specially Protected Areas (SPA/RAC), World Wildlife Fund - North Africa (WWF-NA), and the
International Union for Conservation of Nature (IUCN).

2. The primary objective of the Project Steering Committee Meeting is to take stock of progress
achieved and to review and validate the workplan and budget revisions/forecast of the CP3.1 Project
for the forthcoming year.

Participation 

3. The Steering Committee Meeting was attended by two representatives from the State of Libya,
MedProgramme Coordinator (UNEP/MAP-MedPCU) as well as Project Officers from SPA/RAC and
WWF-NA.

4. The full list of participants is attached as Annex I to the present report.

Agenda item 1: Opening of the Meeting 

5. The Meeting was opened at 10:00 AM on 13 June 2024 by UNEP/MAP-MedPCU
Coordinator, Mr. Mohamad Kayyal. In his opening remarks, he welcomed the participants from the
State of Libya joining physically and online. He highlighted the progress made in the implementation
of project activities stressing the need for knowledge sharing of the outcomes of the project to be
disseminated for the benefit of other countries in the Mediterranean. He wished the Meeting all
success to reaching positive conclusions and recommendations.

Agenda item 2: Adoption of the Provisional Agenda and Organization of Work 

6. The Steering Committee Meeting elected the Libyan representative Mr. Almokhtar Saied as
Chair of the Meeting.

7. The proposed agenda appearing in document UNEP/MED WG.595/1/Rev.1 and annotated in
document UNEP/MED WG.595/2 was presented by the Chair. The Steering Committee reviewed and
accepted the agenda as included in Annex II to this report.

8. The Steering Committee discussions were held in two plenary sessions, convened over a single
day from 10:00 to 13:00 and 14:30 to 17:30. The Meeting was organized in a hybrid mode. Simultaneous
interpretation in English and French was available for both sessions.

9. The Meeting addressed all Agenda items.

10. The Meeting closed on 13 June 2024 after adopting its “Conclusions and Recommendations”
appended in Annex III to this document.
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Agenda item 3:  Review of CP3.1 Project Implementation Progress 

11. Mr. Atef Limam MPAs Projects Officer with SPA/RAC and Mr. Ibrahem Ben Amer Project
Officer with WWF-NA presented work progress; highlighting the good collaboration between project
partners as well as findings and results achieved under the three components of Child Project 3.1,
namely: (a) protection of marine biodiversity in Libya’s marine protected areas; (b) governance and
sustainable management of MPAs; and (c) awareness of the value and importance of MPAs. These are
elaborated in Working Document UNEP/MED WG.595/3. The presentation given to the Meeting is
included in Annex IV to this report.

12. The representatives of Libya thanked the executing partners for their good work and
achievements made under the three components. They commented on the important progress made
and capacity building undertaken in collaboration with local communities, particularly in the
challenging political environment in Libya.

13. The conclusions and recommendations under this agenda item are presented in Annex III to
this report.

Agenda item 4:  CP3.1 Workplan (2024-2025) 

14. Under this agenda item, the SPA/RAC and WWF-NA Project Officers presented the workplan
for the period extending from Q3/2024 to Q2/2025 as elaborated in Working Document UNEP/MED
WG.595/4. The presentation of the workplan is included in Annex V.

15. Further to their presentation, the representatives of Libya expressed their appreciation to the
executing partners with regard to work actively pursued with local communities and civil societies
dependent in their livelihoods on MPAs. They raised two questions regarding (a) the operation of the
online platform inquiring about the host institution for this platform, and (b) Civil Society
Organizations (CSOs) for which they noted that their training should not be overtaken by the
government and that their positive role should be preserved and further supported.

16. In response, SPA/RAC Project Officer indicated that the platform will soon come into
operation noting that it is built around inputs obtained from CSOs. He remarked that the platform is set
up by WWF-NA. It was agreed with the Ministry of Environment, hosting the platform will build its
contents based on the existing platform. Regarding CSOs, WWF Project Officer indicated that they
can involve new CSOs in the project. He indicated that training of CSOs was completed and
government personnel can always join in the MPAs management training. The SPA/RAC Project
Officer indicated that the aim is to create a core CSO organization in each MPA site, and then to go to
other CSOs in the same site for additional support. He noted that care should be exercised however not
to give CSOs more power over the Ministry of Environment. He indicated that the ultimate goal is to
reach a level of core management of MPA sites whereby for each site, there are two bodies managing
the site, institutional and legal bodies (i.e. Ministry of Environment and CSOs).

17. At the conclusion of the discussion, the representatives of Libya adopted the workplan of
Child Project CP3.1 covering the period till the end of June 2025.

18. The conclusions and recommendations under this agenda item are presented in Annex III of
this report.

Agenda item 5: CP3.1 Annual Budget Expenditures and Forecast 

19. Under this agenda item, the SPA/RAC and WWF-NA Project Officers presented the budget
revisions, expenditure status and budget forecast for Child Project 3.1 for the period from Q3/2024 to
Q2/2025 as elaborated in Working Document UNEP/MED WG.595/5. The presentation is included in
Annex VI to the present report.
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20. Further to their presentation, the Libya country representatives inquired about the training 
budget for MPAs. MedPCU Coordinator indicated that a special training budget allocated for 
UNEP/MAP can be revised and provided to the executing partners through a budget revision process 
that can be undertaken in the next Steering Committee (June 2025) which would enable the executing 
partners to expand the scope of training planned for CSOs in the MPA sites. SPA/RAC and WWF-NA 
confirmed their willingness to expand the scope of training to include additional new CSOs.  

 
21. The Libya country representatives also requested that forecasts should also include 
commitments made and not only actual expenditures. They requested that workshops are planned to 
increase the level of coordination between Child Projects 2.1, 2.2 and 3.1, including between GEF 
focal points. 

 
22. The Meeting approved the budget revisions and budget forecast for 2024-2025 for Child 
Project 3.1 as presented in Annex VI to this report. 

 
23. The conclusions and recommendations under this agenda item are presented in Annex III of 
this report. 
 

Agenda item 6: Any Other Business 

24. No issues were raised for this agenda item on “any other business”. 
 

Agenda item 7: Conclusions and Recommendations  

25. The Meeting reviewed, commented on, and approved the draft “Conclusions and 
Recommendations” as amended and attached to the present report as Annex III. 
 

Agenda item 8: Closure of the Meeting 

26. After expressing the usual courtesies, the Chair declared the Meeting closed at 17:30 on 
Thursday 13 June 2024. 
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REPRESENTATIVES OF THE GEF-PROGRAMME PARTICIPATING COUNTRIES 

 
STATE OF LIBYA Mr. Omar Sharif (remote) 

GEF Operational Focal Point 
Ministry of Environment 
 
Mr. Almokhtar Saied 
Head of Marine and Wildlife Section. 
Ministry of Environment 
 

 

 
 

UNITED NATIONS ENVIRONMENT PROGRAMME - SECRETARIAT TO THE 
BARCELONA CONVENTION AND COMPONENTS OF THE MEDITERRANEAN ACTION 

PLAN AND OTHER UN AGENCIES & ORGANIZATIONS 
 

Convention for the Protection of the 
Marine Environment and the Coastal 
Region of the Mediterranean 
(Barcelona Convention) and its 
protocols (UNEP/MAP) 
 

Mr. Mohamad Kayyal 
MedProgramme Management Officer 
 

WWF-North Africa Mr. Ibrahem Ben Amer 
Project Officer  
Tunisia 
 

SPA/RAC Mr. Atef Limam 
MPAs Projects Officer 
Tunisia 
 
Mr. Wassim Gaidi 
MPAs Projects Associate Officer 
Tunisia 
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Provisional Agenda 
 
 
Agenda item 1: Opening of the Meeting 
 
Agenda item 2: Adoption of the Provisional Agenda and Organization of Work 
 
Agenda item 3: CP 3.1 Review of project implementation progress 
 
Agenda item 4: CP 3.1 Workplan (2024 – 2025) 
 
Agenda item 5: CP 3.1 Annual Budget Expenditures and Forecast  
 
Agenda item 6: Any other Business 
 
Agenda item 7: Conclusions and Recommendations 
 
Agenda item 8: Closure of the Meeting 
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Conclusions and Recommendations 
 

On 13 June 2024, the 3rd Steering Committee Meeting (SCM) of Child Project CP3.1 “Management 
Support and Expansion of Marine Protected Areas in Libya” (GEF ID 10158) implemented in the 
framework of the Global Environment Facility (GEF) funded Mediterranean Sea Programme 
(MedProgramme): “Enhancing Environmental Security (GEF ID 9607) was held in Athens, Greece. 
The Meeting was organized by UNEP/MAP Secretariat/MedPCU.  
 
Further to its deliberations, the SCM reached the following conclusions and recommendations:  
 

1. The SCM appreciated work progress achieved to date by the Executing Partners under the 
three project components on improving governance and management support, participation 
and institutional strengthening, and awareness raising and communication. 
 

2. The SCM reviewed the work plan of Child Project CP3.1 for the period extending from  
Q3/2024 to Q2/2025. The SCM approved the proposed activities as stipulated in working 
document UNEP/MED WG.595/4. 
 

3. The SCM took note of the budget forecast and endorsed the quarterly proposed budget 
allocations as indicated in working document UNEP/MED WG.595/5.  
 

4. The SCM approved the budget revisions proposed by the Executing Partners and MedPCU 
as indicated in working document UNEP/MED WG.595/5. 
 

5. The SCM confirmed that the Implementing Agency has the authority to approve, in line 
with GEF and UNEP financial rules, the re-categorization of individual budget lines within 
the Umoja classes as proposed by the Executing Agency, countries and project partners, 
provided that there is no re-purposing in the total amount, substantive activities and 
component totals. 
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Presentations on Work Plan (2024 – 2025)  

 



UNEP/MED WG.595/6 
Annex V 

Page 1 
 

 

 



UNEP/MED WG.595/6 
Annex V 
Page 2 
 

 

 



UNEP/MED WG.593/6 
Annex V 

Page 3 
 

 

 



UNEP/MED WG.595/6 
Annex V 
Page 4 
 

 

 



UNEP/MED WG.593/6 
Annex V 

Page 5 
 

 

 



UNEP/MED WG.595/6 
Annex V 
Page 6 
 

 

 
 



 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

Annex VI 

Annual Budget Expenditures and Forecast 
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