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Conclusions and Recommendations of the Third Steering Committee Meeting of Child Project 3.1

On 13 June 2024, the 3" Steering Committee Meeting (SCM) of Child Project CP3.1
“Management Support and Expansion of Marine Protected Areas in Libya” (GEF ID 10158)
implemented in the framework of the Global Environment Facility (GEF) funded Mediterranean
Sea Programme (MedProgramme): “Enhancing Environmental Security (GEF ID 9607) was held
in Athens, Greece. The Meeting was organized by UNEP/MAP Secretariat/MedPCU.

Further to its deliberations, the SCM reached the following conclusions and recommendations:

1.

The SCM appreciated work progress achieved to date by the Executing Partners under the
three project components on improving governance and management support, participation
and institutional strengthening, and awareness raising and communication.

The SCM reviewed the work plan of Child Project CP3.1 for the period extending from
0372024 to Q2/2025. The SCM approved the proposed activities as stipulated in working
document UNEP/MED WG.595/4.

The SCM took note of the budget forecast and endorsed the quarterly proposed budget
allocations as indicated in working document UNEP/MED WG.595/5.

The SCM approved the budget revisions proposed by the Executing Partners and MedPCU
as indicated in working document UNEP/MED WG.595/5.

The SCM confirmed that the Implementing Agency has the authority to approve, in line with
GEF and UNEP financial rules, the re-categorization of individual budget lines within the
Umoja classes as proposed by the Executing Agency, countries and project partners,
provided that there is no re-purposing in the total amount, substantive activities and
component totals.
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Report of the Meeting

Introduction

1. In the framework of the Global Environment Facility (GEF) funded Mediterranean Sea
Programme (MedProgramme): “Enhancing Environmental Security (GEF ID 9607), and Child Project
CP3.1 “Management Support and Expansion of Marine Protected Areas in Libya” (GEF ID 10158),
the MedProgramme Coordinating Unit (MedPCU) held its Third Project Steering Committee Meeting
of Child Project CP3.1 in Athens, Greece on 13 June 2024. The Project is executed by United Nations
Environment Programme/Mediterranean Action Plan (UNEP/MAP), the Regional Activity Center for
Specially Protected Areas (SPA/RAC), World Wildlife Fund - North Africa (WWF-NA), and the
International Union for Conservation of Nature (IUCN).

2. The primary objective of the Project Steering Committee Meeting is to take stock of progress
achieved and to review and validate the workplan and budget revisions/forecast of the CP3.1 Project
for the forthcoming year.

Participation

3. The Steering Committee Meeting was attended by two representatives from the State of Libya,
MedProgramme Coordinator (UNEP/MAP-MedPCU) as well as Project Officers from SPA/RAC and
WWE-NA.

4. The full list of participants is attached as Annex I to the present report.

Agenda item 1: Opening of the Meeting

5. The Meeting was opened at 10:00 AM on 13 June 2024 by UNEP/MAP-MedPCU
Coordinator, Mr. Mohamad Kayyal. In his opening remarks, he welcomed the participants from the
State of Libya joining physically and online. He highlighted the progress made in the implementation
of project activities stressing the need for knowledge sharing of the outcomes of the project to be
disseminated for the benefit of other countries in the Mediterranean. He wished the Meeting all
success to reaching positive conclusions and recommendations.

Agenda item 2:  Adoption of the Provisional Agenda and Organization of Work

6. The Steering Committee Meeting elected the Libyan representative Mr. Almokhtar Saied as
Chair of the Meeting.
7. The proposed agenda appearing in document UNEP/MED WG.595/1/Rev.1 and annotated in

document UNEP/MED WG.595/2 was presented by the Chair. The Steering Committee reviewed and
accepted the agenda as included in Annex II to this report.

8. The Steering Committee discussions were held in two plenary sessions, convened over a single
day from 10:00 to 13:00 and 14:30 to 17:30. The Meeting was organized in a hybrid mode. Simultaneous
interpretation in English and French was available for both sessions.

9. The Meeting addressed all Agenda items.

10. The Meeting closed on 13 June 2024 after adopting its “Conclusions and Recommendations”
appended in Annex III to this document.
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Agenda item 3: Review of CP3.1 Project Implementation Progress

11. Mr. Atef Limam MPAs Projects Officer with SPA/RAC and Mr. Ibrahem Ben Amer Project
Officer with WWF-NA presented work progress; highlighting the good collaboration between project
partners as well as findings and results achieved under the three components of Child Project 3.1,
namely: (a) protection of marine biodiversity in Libya’s marine protected areas; (b) governance and
sustainable management of MPAs; and (c) awareness of the value and importance of MPAs. These are
elaborated in Working Document UNEP/MED WG@G.595/3. The presentation given to the Meeting is
included in Annex IV to this report.

12. The representatives of Libya thanked the executing partners for their good work and
achievements made under the three components. They commented on the important progress made
and capacity building undertaken in collaboration with local communities, particularly in the
challenging political environment in Libya.

13. The conclusions and recommendations under this agenda item are presented in Annex III to
this report.

Agenda item 4: CP3.1 Workplan (2024-2025)

14. Under this agenda item, the SPA/RAC and WWF-NA Project Officers presented the workplan
for the period extending from Q3/2024 to Q2/2025 as elaborated in Working Document UNEP/MED
WG.595/4. The presentation of the workplan is included in Annex V.

15. Further to their presentation, the representatives of Libya expressed their appreciation to the
executing partners with regard to work actively pursued with local communities and civil societies
dependent in their livelihoods on MPAs. They raised two questions regarding (a) the operation of the
online platform inquiring about the host institution for this platform, and (b) Civil Society
Organizations (CSOs) for which they noted that their training should not be overtaken by the
government and that their positive role should be preserved and further supported.

16. In response, SPA/RAC Project Officer indicated that the platform will soon come into
operation noting that it is built around inputs obtained from CSOs. He remarked that the platform is set
up by WWF-NA. It was agreed with the Ministry of Environment, hosting the platform will build its
contents based on the existing platform. Regarding CSOs, WWF Project Officer indicated that they
can involve new CSOs in the project. He indicated that training of CSOs was completed and
government personnel can always join in the MPAs management training. The SPA/RAC Project
Officer indicated that the aim is to create a core CSO organization in each MPA site, and then to go to
other CSOs in the same site for additional support. He noted that care should be exercised however not
to give CSOs more power over the Ministry of Environment. He indicated that the ultimate goal is to
reach a level of core management of MPA sites whereby for each site, there are two bodies managing
the site, institutional and legal bodies (i.e. Ministry of Environment and CSOs).

17. At the conclusion of the discussion, the representatives of Libya adopted the workplan of
Child Project CP3.1 covering the period till the end of June 2025.

18. The conclusions and recommendations under this agenda item are presented in Annex III of
this report.

Agenda item S: CP3.1 Annual Budget Expenditures and Forecast

19. Under this agenda item, the SPA/RAC and WWF-NA Project Officers presented the budget
revisions, expenditure status and budget forecast for Child Project 3.1 for the period from Q3/2024 to
Q2/2025 as elaborated in Working Document UNEP/MED WG.595/5. The presentation is included in
Annex VI to the present report.
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20. Further to their presentation, the Libya country representatives inquired about the training
budget for MPAs. MedPCU Coordinator indicated that a special training budget allocated for
UNEP/MAP can be revised and provided to the executing partners through a budget revision process
that can be undertaken in the next Steering Committee (June 2025) which would enable the executing
partners to expand the scope of training planned for CSOs in the MPA sites. SPA/RAC and WWF-NA
confirmed their willingness to expand the scope of training to include additional new CSOs.

21. The Libya country representatives also requested that forecasts should also include
commitments made and not only actual expenditures. They requested that workshops are planned to
increase the level of coordination between Child Projects 2.1, 2.2 and 3.1, including between GEF
focal points.

22. The Meeting approved the budget revisions and budget forecast for 2024-2025 for Child
Project 3.1 as presented in Annex VI to this report.

23. The conclusions and recommendations under this agenda item are presented in Annex III of
this report.

Agenda item 6: Any Other Business

24, No issues were raised for this agenda item on “any other business”.

Agenda item 7:  Conclusions and Recommendations

25. The Meeting reviewed, commented on, and approved the draft “Conclusions and
Recommendations” as amended and attached to the present report as Annex III.

Agenda item 8: Closure of the Meeting

26. After expressing the usual courtesies, the Chair declared the Meeting closed at 17:30 on
Thursday 13 June 2024.
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REPRESENTATIVES OF THE GEF-PROGRAMME PARTICIPATING COUNTRIES

STATE OF LIBYA

Mr. Omar Sharif (remote)
GEF Operational Focal Point
Ministry of Environment

Mr. Almokhtar Saied
Head of Marine and Wildlife Section.
Ministry of Environment

UNITED NATIONS ENVIRONMENT PROGRAMME - SECRETARIAT TO THE
BARCELONA CONVENTION AND COMPONENTS OF THE MEDITERRANEAN ACTION

PLAN AND OTHER UN AGENCIES & ORGANIZATIONS

Convention for the Protection of the
Marine Environment and the Coastal
Region of the Mediterranean
(Barcelona Convention) and its
protocols (UNEP/MAP)

Mr. Mohamad Kayyal
MedProgramme Management Officer

WWE-North Africa

Mr. Ibrahem Ben Amer
Project Officer
Tunisia

SPA/RAC

Mr. Atef Limam
MPAs Projects Officer
Tunisia

Mr. Wassim Gaidi
MPAs Projects Associate Officer
Tunisia
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Provisional Agenda

Opening of the Meeting

Adoption of the Provisional Agenda and Organization of Work
CP 3.1 Review of project implementation progress

CP 3.1 Workplan (2024 — 2025)

CP 3.1 Annual Budget Expenditures and Forecast

Any other Business

Conclusions and Recommendations

Closure of the Meeting
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Conclusions and Recommendations

On 13 June 2024, the 3 Steering Committee Meeting (SCM) of Child Project CP3.1 “Management
Support and Expansion of Marine Protected Areas in Libya” (GEF ID 10158) implemented in the
framework of the Global Environment Facility (GEF) funded Mediterranean Sea Programme
(MedProgramme): “Enhancing Environmental Security (GEF ID 9607) was held in Athens, Greece.
The Meeting was organized by UNEP/MAP Secretariat/MedPCU.

Further to its deliberations, the SCM reached the following conclusions and recommendations:

1. The SCM appreciated work progress achieved to date by the Executing Partners under the
three project components on improving governance and management support, participation
and institutional strengthening, and awareness raising and communication.

2. The SCM reviewed the work plan of Child Project CP3.1 for the period extending from
Q3/2024 to Q2/2025. The SCM approved the proposed activities as stipulated in working
document UNEP/MED WG.595/4.

3. The SCM took note of the budget forecast and endorsed the quarterly proposed budget
allocations as indicated in working document UNEP/MED WG@G.595/5.

4. The SCM approved the budget revisions proposed by the Executing Partners and MedPCU
as indicated in working document UNEP/MED WG.595/5.

5. The SCM confirmed that the Implementing Agency has the authority to approve, in line
with GEF and UNEP financial rules, the re-categorization of individual budget lines within
the Umoja classes as proposed by the Executing Agency, countries and project partners,
provided that there is no re-purposing in the total amount, substantive activities and
component totals.



Annex IV

Presentations on Work Progress



UNEP/MED WG.595/6
Annex IV
Page 1

GEF D 10158

Management Support and Expansion

of Marine Protected Areas in Libya

& UN® o
Ef environment Barcelona
9 programme Ganverion FHDGRAM ME
F: -
‘IUG«I sl
SP.M RAC -

=]

Third Project Steering Committee Meeting of _

the MedProgramme Child Project 3.1
Athens, 13 June 2024

" —

Project implementation progress

Presented by: Atef LIMAM & lbrahem BEN AMER

____-—#_,: The Mediterranean (@ P 4

———,
SPﬁ!'RAC




UNEP/MED WG.595/6
Annex IV
Page 2

RlES
-/

PRAOGRAMME

Management Support and Expansion of Marine Protected Areas in Libya

Protection of marine biodiversity in

S . | The sustainable management of Awareness of the value and
Libya's Marine Protected Areas is MPAs is reinforced through the importance of MPAs is raised at the
enhanced through the developmentofan  jncreased participation of Libyan national and local levels, as a

MPA governance structure at the national  stakeholdersand the strengthening  further means of strengthening MPA

level and supported through new on-site  of institutional capacities on MPA governance and management
management units and sustainable management effectiveness

management plans

—J&21 Description of the activities

PROGAAMME

+ Activity 1: Setting up an adequate governance structure for MPAs in Libya

« Activity 2: Inventorying of marine and coastal sites of conservation interest
Activity 3: On-site MPA management units and management plans

« Activity 4: Civil society organisations (CSQO) participatory platform

« Activity 5: Capacity building programme towards MPA governance, knowledge
and management

+ Activity 6: Awareness and communication
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()ce31 Description of the activities - National Kick-off meeting  A~—ad.

PRAOGAAMME

———

-

* The kick-off meeting of the project organised on Wednesday, 16
February 2022, in Tripoli, Libya™.

* His Excellency, the Minister of Environment of Libya, opened the

meeting and announced the official launching of the project in
Libya.

* The meeting allowed a rich discussion between all governmental,
research and civil society organisations representatives on the
setting of a common framework towards a clear definition of the
planned activities, the best mechanisms for their implementation
and for the active involvement of communities and stakeholders at
MPA local levels

["'Thﬂ CP 31 Activity 1: Setting up an adequate governance structure for MPAs in Libya.
-

PRAOGARAMME

A draft law on Protected Areas has been elaborated and approved with the
relevant institutional and non-institutional stakeholders through a
consultative approach

The last version of the draft law has been adapted by the legislative
department of the ministry of environment and tailored to the appropriate
format (March 2023) and channeled then through the official procedures of
the government to be submitted to the parliament for adoption.

The process served to come up with relevant recommendations with
regards the declaration of new protected areas.

A National Council for Protected Areas will be created for assessment and
approval of new protected areas

Once approved by the national Council of Protected Areas, the proposal is
submitted to the Council of Ministers to issue a declaration Decree.
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(\'] CP3.1  Activity 2: Inventorying of marine and coastal sites of conservation interest Y- R
“%-:.—’;' foer pa v PROGRAMME

=,
\JuEH
Torwearcks & Representatve Motwork
of Marns Prrtected Ames in Lima

+ Identify and characterize marine and coastal sites of conservation
interest in Libya (through rapid assessment),

* Update and adopt the list of potential MCPAs/OECMSs that will form
the network of MCPAs in Libya.

(\'] CP3.1  Activity 2: Inventorying of marine and coastal sites of conservation interest il
\ij' [r=rpesin] PROGAAMME

-

26 potential sites of conservation interest identified in
Libya with support of the GEF MedProgramme

dk &6 new Potential Site of Conservation Interest identified
L ast 26™ January IUCN-Med in collaboration with SPA/RAC and WWF-North Africa

organised a national workshog in Tripoli with the support of the Nature
Conservation Department of the Libyan Ministry of Environment. The goal of the

Turisla |: Sl - L WL
_y o . i &
P e . i L]
1 1 R 5 " =1
\ i S g " !
by % » 10, o ey
Ls Liya : | = . . - =
g 3 — :t:_‘
——i [} S r
. e il
R =
1 Wad Maseed 13 Sabanat Jekana-Benghazi ‘ ! ‘ .'“f - H'i! 3 |
2 Wad Turgha 14 An Zayarah ED g ; 2 e '
3 Ain Wadl Kaam 16 Sabibat Al - _ '.’%" Lo = g :
4 Sabkhal Qasr ANMed-THwUIGha COMRIEX 10 Toimiiah-Uigia rocky coast 2 : o o
5 A Teouigha 17 Woul Beaches B ]
B Sandybeaches and waiers of &) 18 Sabarat Ain AZzaigs
_ Amar-Boueral 3o 18 Sabirsl Aln Shakics (in Eshgaiga)
T Shash Beach 20 Wad Khalj
B Sabikal Sulian 21 Wad Hamasssh
g ?s::&:vaﬁﬂ%ﬂ‘ﬂi“ Ajdabiya anc 22 Gaif of Bumba and i islels
I3 Apulirals
10 Gerah isiang & Huach

24  Morh beaches of Ain &l Ghazala
25 Bepthes of Gurdaba
26 el of Bundya (Bardiysh)

11 Shat Elbading
12 ALMieta Baach
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PRAOGAAMME

@ mcp 31 Sites Inventory: field trip photos...

Sand mining Kouf Wadi Lahmesa beach

Wadi Khalij Bananas beach, Kouf

Burdi Gulf

@ CP3.1  Activity 3: On-site MPA management units and management plans

PROGAAMME

+ To elaborate/update the socio-
economic assessments,

» To elaborate management plans,

+ To set up the on-site MPA
management units.

Main targets:

- At least 3 MPAs (Ain El Ghezala, Farwa
and Garah island) and endowed with
management plans in Libya,

- At least 1 MPA under sustainable
management scheme
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PRAOGAAMME

@ CP31 Activity 3: On-site MPA management units and management plans

Key steps for the elaboration of the Management Plans

Ecological assessment Socio-economic assessment

Management Plan
eloboration

(i) Develop t of a detalled diagnosi

of ol aospects of the area and W=

enviranment,
{li} Praposal of management vision and
objectives,

{iii} Zoning proposal and action plan

funcly
e s Rt Om-site  consultalion meetings with
stakehalders and parficipatary
warkshaps.

(ewelaproeat af an Ecological st
Protecsed hrea of Ain H Gk

SPA/RAC and WWF jointly drafted 9 terms of reference T
(ToRs) to hire national experts to run an update of ecological —
and socio-economical characterizations for Gara island, Ain LSS
El Ghezala and Farwa lagoon. g e
+ The ToRs were shared with the Ministry of environment in '

Libya as well as with the Gender Project Officer for inputs.
+ Call for consultants have been published, respectively by May
2023 for Ain El Ghezala and Farwa lagoon, and June 2023 for
Garah island. The calls are now under evaluation and results
will be shared with relevant parties soon. SR
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r_3)cP31 Activity 3: On-site MPA management units and management plans Ponniel
\&_“_}, [oer s 15181 PROGAAMME

» The consultants were selected and engaged in July 2023 and deliverables will be
discussed for endorsement by September/October 2023.

» Results from these consultancies were received and presented to the 8 NGOs, the
Ministry of Environment and number of national experts and decision makers, during a
dedicated meeting in Tripoli during 07 May 2024,

* Notes and comments on the studies were collected and forwarded for the consultants to
prepare and submit the final reports. These reports will then be combined into one
manuscript which will be edited and translated to Arabic and then communicated to the
relevant stakeholders.

l"l'lrhll ﬁ, ,.“r‘ pqr

tpuw U Jﬁéaa

¥ CP 31 Activity 4: Civil society organisations (CSQ) participatory platform
[\&-:);] m Y y g { ) p p y p PRAOGRAMME

« To set up a CSO participatory platform,

+ At least five CSOs involved in MPA establishment and management
participatory processes.
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) CP31 Activity 4: Civil Society Organisations (CSO) participatory platform

PRAOGARAMME

% e |
=
— = A .' . Enwironmentsl Lityan NGOS
IUCN r#é - o
AC FSPA WWF i

GEF Med Programme Child Project 3.1.
"Management Support and Expansion of Marine Protected Areas in Libya™
Expression of Interest for Libyan Civil Society Organizations to

participate in the setting and implementation of management plans
and govemance schemes for marine protected areas in Libya.

*2023-03-09: CALL FOR EXPRESSIONS OF INTEREST for Libyan Civil Soclety Organizations to
participate in the satting and implementation of Management and Jovernance Schemes for marine
protected aress in Libya, GEF Med Programme. Cloging Date and Time: 15 Apall 2023 st 23:58 (CET).

{am 'HEH Cantre for Mediterranean Cooperation

- CALL FOR
Marine Biology in Libya sl A ) gl At : EXPRESSIONS
Edamu For Nature Conservation alil] e Lidall dald dsas -
Bade Socisty for Environment Al el plny Aand dadall gals daas 4 - OF INTEREST
Bisida For Farwa Protecion B35y b dghaad Aol sy daa
Al-Hoyat Orgonization for the Protection of Wild and Marine g paliy d pll SAN dlaat Flall i,
Organizms
Libyan Society of Artisanal Fishery Friends hadl seall e L) daa | &
Mational Association for the Protection of the Environment Al A A gl Al
Libyan Marine Science Aszociation a5 gl dadl) Apaadi | 8 1UICN Centre for Maditarranean Coaperation R

(_3)CP31 Activity 4: Civil Society Organisations (CSO) participatory platform

PROGAAMME

=

+  Meeting was held on 15 July 2023

o Concept of Co-management of
MPAs.

o Expertise level of each CSO.
Interest of each CSOs and their link to
each MPA.

+* WhatsApp Group for CSOs members and
the Ministry of Environment.
= 2 nzBFCeF A

Farwa Lagoen

Gara lsland

9O

Ain Al-Ghazala

€85 ~cimvaw e

B®
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(L¥)CP31 Activity 5: Capacity building programme

-]

=

PRAOGAAMME

» To organize ONLINE (July) AND ONSITE (October) training events for the

selected CSOs (2-3 trainings /year)

+ Themes: MPA conservation, management, governance, monitoring, education

and awareness

* Involvement in the development of management plans of the Three Pilot Sites

(ZF)EP31 Activity 5: Capacity building programme

=

* Online Questionnaire about CSOs capacity b
uilding requirements of CSOs.

* Priority topics for Capacity Building: MPA
Sustainable management practices,
stakeholder engagement, conservation
science, fundraising, grant writing, and
policy advocacy.

* Preferred Training Formats: A combination
of webinars for broader accessibility, and
on-site mentoring to address specific
organizational needs.

PRAOGARAMME

BBy B e glall b Cilaliial) Cilalia) aull
Ll A Lanall 45 ad) 3hlial

|benamer@awina.crg Switch account @

e e - ] T —
& INe @ e (o ==
ge e PROGRAMME WWE SPA/RAC
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|] CP31 Activity 5: Capacity building programme

. PACGRAMM
%-\/ E

+ The Capacity-building workshop for
governance, knowledge, and management of
MPAs (08 May 2024, Tripoli — Libya).

+ Libyan Participants from the 8 Partners CSOs
attending the Shark Scientific Camp ( 04 - 09
March 2024).

(_S)CP 31 Activity 6: Awareness and communication
—

% PROGAAM
= AMME

* To organize awareness campaigns on the value and
importance of MPAs, targeting the general public,
CSO0s, fisheries, tourism, coastal management and
urbanization sectors.

= A communication plan will be developed specifying
the communication campaigns and materials to be
developed and the audiences categories to be
targeted.

* Dedicated webpages on the WWF-NA, IUCN Med and
SPA/RAC websites which will share the news of the
project and its development.
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(¥ CP31 Activity 6: Awareness and communication
L"-q;;' T PROGAAMME

S

* Back-to-back public
awareness campaign with
the Shark Awareness Day in
Libya (28 February 2024).

* Communication gifts (Agenda
Notebooks) were prepared
and distributed during
the event.

¥ CP31 Activity 6: Awareness and communication
{o=r pe |

|
% PACGRAMM
= E

= Three dedicated videos on each MPA.
o Collaboration between MoE staff
and WWF-NA.

o Dedicate a page on the WWF-
NA website to the project.

Les Banes determention
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Third Project Steering Committee Meeting of

the MedProgramme Child Project 3.1
Athens, 13 June 2024
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CP3.1 Workplan (2024 — 2025)

Presented by: Atef LIMAM & Ibrahem BEN AMER

erranean ( @ ,
¥

_YCcP3a At el

Child Project 3.1 (GEF ID 10158)
Plan (60 months)

..-\r;h'ih'-"Q\lllrtlrr Responsibility | Q3 | Q4

021 022 023 024 2025 2026

1.1.1.1. Analysis and update of the legal
and mstrtutional framewerk for the
establishurent of MPAs in Libya
1.1.1.2, Update and approval of the SPARAC
Strategy on MPAs in Libya by key (leader), IUCH
stakeholders
1.1.1.3, Update and approval of law on SPA/RAC
profecied areas 15 approved by key (leader), TUCN
stakeholders

1.1.1.4, Development of governmce
structere for MPAS in Libya

1.1.2.1. Natonal consultabion surveys
and meetings on governance structure
1.1.2.2, Consultation workshops on. SPARAC

govemnance stricture development and (leader), IUCH
approval
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-
— ‘Child Fraject 3.1 (GEF ID 10158)
Implementation Plan (60 months)

202 | yue

and seleetion of the consultant

1:2.1.1. Preparabion and vahdation of the
terms of reference, publication of the call

o st of conservation mitensst

11.!.2.mle(ﬁ.ngnlcfe'ns.l.i1gda.lanlated TUCHN (leader),

SPARAC

el targeted sites 1o be visited

1221 Identificaton and validation of
the sites to be visited and the related
logstical and adminsatrative
aTngements

1.2.1.3. Identification of mformation gaps | TUCN (leader),

SPARAC

1222 Conducimg the field survey 1o
the targeted sites

TUCN (leader),
SPARAC

1.23.1. Logstieal preparation of the
workshop (dates, vemue, agenda,
participation, ete.}

SPARAC

CP 31

PROGAAMME

Child Project 5.1 (GEF I 10158)
Tmpl, Plan {60 months)

Datput 1 On-gite MPA i
umil and management pla;
ane MFPA.

13.1.1. Update of ecological context for
the selected MPAs

1.3.1.2, Upshate of socio-sconomus SPARAC and

context for the selected MPAs WWF
(leaders),
TUCN

1.3.1.3. Preluminary fishery stock SPARAC and

assessment in and around the selected
MPAs

1.3.2.1. Consultations with the
stakebolders af national and local levels
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CP31 o ol
@ ==L PROGRAMME

Child Praject 3.1 (GEF ID 10158) Lnitial
Ip hon Plan (60 saonttie —%l 2021 2022 2023 2024 2028 2026
Activity/Quarter Responsibility | Q3 | Q4| Q1 | Q2 Q3 | Q4| Q1 | Q| Q3| 4 Q1|02 |03 Q4|1 |Q2
1322, Elaboration of thve first draft SPA/RAC and
wﬂm WWF
{leaders),
N
1323, National workshop to present the | SPARAC and
first drafl nesmagement plans WWF
{leaders),

TN
1.3.2.4. Revaew of the draft management | SPARAC and

1325 Workshaps for the presentation SPARAC and
of the second draft munagement plans WWE

1326 Validation and adoption of the SPARAC and
uankgernent planss a national kvel

13.3.1. Draft lagal texts on the
1 of on-site manag: WWE

umids {leaders),
TUCN
1332, Approval of the legal texts on the | SPARAC and
bdasly of s WWF
vuits leaders),
TLICH
o
CP 31
[o=r oo ] PROGAAMME
Child Project 3.1 (GEF ID 10158) 2021 2022 2023 2014 2028 2026

Implementation Plan (60 months)
Activity/Quanter

1.3.4.1. Local'national consultation on
the set up of at least one operational
management umt

1.3.4.2 At least one management unit
implementation of the ent plan
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CP 31
[o=r pa sl PROGARAMME
Child Project 3.1 (GEF ID 10158) Inirial plan
Implementation Plan (60 monthsy [ Revizedpian | | 202! 2022 2023 2024 2025 2026 |
Activiey Quarter Responsibility | Q3 | Q4 | Q1] Q2| Q3] @4 | 1 | Q2 | Q3 | Q4] 01 02| Q3| 04| @] e oo a1 ||
21.1.1. Consultation wrth natwoaal TUCN and
administration and relevant stakeholders | WWF
to adentify a pool of C50s mvolved and | (leaders),
interest in MPASs relaied activities m SPARAC
Libya
2.1.1.2. Logstical preparation of the TUCH and
inception mesting (dates, venue, agends, | WWF
participation, eic.) (leaders).
SPARAC
2.1.13. Orgamzation of the meeption TUCH and
meeting and validation of the core C50s | WWF
that will be mvelved i the CP3.1 (leaders).
SPARAC
CP 31
[=r me seam] PROGRAMME
Child Project 3.1 (GEF ID 10158)
Implementation Plan (60 months) Revised plan 21 022 023 024 025 2026
Activity Quarter Respansibility [ Q3 | Q4] Q1|02 ] 0s[ Q¢ f@ os[oi[ar[ e es[ot|@fer|esfoi] o1 [ @
2.1.2.1. Preparation of the collaboration
agreement content and 1ts consultation
between the adminsstration and the (leaders),
targeted CSOs SPA/RAC
2.1.2.2. Sagnature of the collaboration TUCN and
agreements WWF
(leaders),
SPARAC
1.1.23, Identufication of capacity TUCN and
building needs for the targeted C30sm | WWF
relation with the project activities and (leaders),
expectations of the adnumsteation SPARAC
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@ [o=r ca ] PROGAAMME

Child Project 3.1 (GEF ID 10158)
Flan (60 months)

Activiry Quarter

21 Frepamafion of the tramng
asterials and the related logustics

021

023 x4 2028

pilin 3

and the participants from the CS0s,
admanastration, etc,

2.1.3.2. Idenhficatson of the consultants

2.1.3.3. Conducting the trmmmg courses.

(Smmmmxzdmmhm]

2.1.4.1. Idenhfication of fhe collaborative

( chl Froject 5.1 (GEF ID 10055)
Plan (60 months)

e

AOGRAMME

2.2.1.1. Assessment of the
capacity tramung needs at natsonal and 2
ate-specific level

MPAs and CS0's.

2221, Presenting MPA’s managemnent

2212, Mestmg of the ad-hoe group of | WWF and
progect stakeholders to validate and TUCH
lden‘hfyﬂ:nopﬂuﬂtwnymumg (leaders),
thermes/areas to be conducted SPARAC
2213, Ohgaauzing fave tramang WWF and
waorkshops on topics inchading MPA TCH
I ce, knowledge, skl (leaders),
SPARAC
and gender disensons of MPA
management for MPA managers,
practitioners and relevant methonties of

tools to Libyan MPAs mansger and IUCH
relevant C50. (leaders),
SPABAC
2222 ldentify relevant management WWF and
tools that can be adapted to Litwan MPA | IUCH
combext (leaders),

SPARAC
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CP 31
[o=r pa sl PROGRAMME

Child Project 3.1 (GEF ID 10158)
lmplennnluliul Plan (60 months)

poriance
ral public

identify of the
convenient options for commmunicating,

3.1.1.3, Publish the latest findings and

news to the general public through a
publication of an online maazme.

Child Project 3.1 {GEF ID 10158)
— | Implementation Plan (60 months)
Activity Quarter

0 1022 hlﬂ.l 104 028 6 |4 ' ol

orforfos|os| oo gaos|gulozealos| e Q]| gl g2 Rosramuxe

3.1.2.1. Dhscuss and Idenhify the shape
and eontent of the commumcation
materaal (leaflets, brochures, banners and
posters) consdenng the nudsence
ﬂﬁpmmnnd(hepmgﬁsmln

ERE '-'2 Frepare and dissemamate a sstof | WWF, IUCN,
comamumication material that tanget SPARAC
several audrences and present vanous
themes and mformation related to
sefacted MPAs by the project partners m
collaboration witl the rxtonal focal pomt

3.1.3.1, Negohahon of agreements watly
the media (televisions, radias,
aswspapers) 1o broadeast aricles and

of press
eonferences backad io different national
amd regional events orgamzed as part of
the of the project
3.1.4.3, Presentng the videos dunng a WWF, TUCH,
national and intemational conferences SPARAC
related to marme and coastal
conservation
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PROGRAMME

Third Project Steering Committee Meeting of

the MedProgramme Child Project 3.1
Athens, 13 June 2024

/-\_/\_/\_‘—’—

CP 3.1 annual Budget Expenditures and Forecast

Presented by: Atef LIMAM & lbrahem BEN AMER

e The Mediterranean :
Y e i }

e
SPA/RAC

CP 3.1
T PROGRAMME

Budget change of IUCN:

With the view to support costs associated with the contractual arrangements of meetings
for the Contracting Parties, the following allocations are proposed:
* Reallocation of USD 1,000 from “travel to attend meetings (stakeholders from
countries” fo Staff Travel & Transport
* Reallocation of USD 1,500 from “5 workshops
(1.1.2.2/1.2.3.2/1.3.2.3/1.3.2.5/2.1.1.3/)" to Staff Travel & Transport
* In total of USD 2,500 allocation to Staff Travel & Transport
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CP 3.1
= PROGRAMME

Budget change of WWF-NA:

With the view to support costs associated with the contractual arrangements of meetings

for the Contracting Parties, the following allocations are proposed:

* Reallocation of USD 5,500 from “Event/workshop organizing services (under
FT30_120 Confractual Services)" to be relocated to "Travel Tunis-Lybia and within
Lybia lump sum (under FT30_160 Travel)".

* The travel budget line was changed from "Travel Tunis-Lybia and within Lybia lump
sum to be "Travel".

o

FROGRAMME

Thanks for your attention!
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