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ABOUT THEEVALUATION

Joint Evaluation: No

Report Language(s): English.

Evaluation Type: Terminal Evaluation

Brief Description: This report is a Terminal Evaluation of a UNEP EC funded project

. Enhanced Coordination and i mplementati on

2019), implemented between 2016 and 2019.The project's overall development goal was
to support the strategic, action -oriented and coherent delivery of the 1 OYFP support for
the shift towards SCP patterns at all levels, through continuous and strengthened
secretariat functions and services. The evaluation sought to assess project performance
(in terms of relevance, effectiveness and efficiency), and determine outcomes and impacts
(actual and potential) stemming from the project, including their sustainability. The
evaluation has two primary purposes: (i) to provide evidence of results to meet
accountability requirements, and (ii)) to promote operational improvem ent, learning,
feedback, and knowledge sharing through results and lessons learned among UNEP, the
European Commission and main project partners, including the One Planet Network
members.

Key words: Economy, National Focal Points, One Planet Network, Secretariat, Sustainable
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Resource Efficiency, SDG12
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EXECUTIVESUMMARY

Project background

1. Shifting towards Sustainable Consumption and Production (SCP) is increasingly
recognized as a necessary condition for sustainable economic growth and
prosperity. SCP has become well embedded in the global agenda for sustainable
development since the adopti on of Agenda 21 and the establishment of the 10 Year
Framework of Programmes on SCP Patterns (10YFP) at the United Nations
Conference on Sustainable Development (Rio+20) in 2012. The 10YFP is a platform
and network for bringing together actors, initiatives , expertise and resources to
deliver SCP. Following Rio+20, the UN Environment Programme (UNEP) was
mandated to serve as the Secretariat of the 10YFP on SCP and to establish and
administer a Trust Fund (TF) to support the implementation of SCP practices in
developing countries and economies in transition.

2. A major milestone for the 10YFP was the inclusion of a standalone goal on SCP,
SDG12 on Ensure Sustainable Consumption and Production patterns, in the
Sustainable Development Goals (SDGs) of the 2030 Agenda for Sustainable
Devel opment . Further mor e, the 10YFP mandat
12.1 which is to ;implement 10YFP' .

3. The European Commission Global Public Goods and Challenges (EGGPGC)funded
project ;Enhanced coordination and implementati on of the 10 Year Framework and
its programmes (10YFP)" , her eafter r ef eispareofithetEaropaasmn t h e
Co mmi s ssumgpaortts the 10YFP Secretariat, under the Directorate -General for
Environment (DG Environment) and its Programme Cooperation Agreement (PCA)
with UNEP.

4. The Pr oj e oljestise was io rsupport the strategic, action -oriented and
coherent delivery of the 10YFP support for the shift towards SCP patterns at all
levels, through continuous and strengthened secretariat functions and services.

5. The proj eautcans, mas nstated in the projectos
fulfil the 10YFP Secretariat services and functions and provide related financial and
information sharing mechanisms to support the delivery of the 10YFP on SCP . To
achieve this outcome, the project had six outputs: (A) International coordination of
10YFP conducted in coherent, transparent and inclusive manner with active
engagement of board, UN system and other relevant stakeholders and aligned to
2030 agenda; (B) 10YFP programmes coordinated in a coherent and synergetic way;
(C) Assistance provided to 10YFP stakeholders to strengthen institutional capacity
and to build technical capacity to mainstream SCP; (D) Scientific case for SCP
strengthened and SCP knowledge base increased and disseminated; (E) The visibility
of and engagement with the 10YFP is increased through global communication and
outreach activities among all stakeholders; and (F) Resources for the 10YFP and its
trust fund are administered and furth er mobilized.

This evaluation
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This Terminal Evaluation covered the European Commission funded project that
supported the 10YFP Secretariat function between 2016-2019 and did not
encompass an evaluation of the whole One Planet Network. The evaluation used both
guantitative and qualitative evaluation methods to determine project achievements
against the expected outputs, outcomes and impacts. In total 50 people were
interviewed via skype / zoom and a survey was administered via SurveyMonkey to
all 140 10YFP National Focal Points (NFPs).

The evaluation addresses a number of strategic questions including:

A To what extent was the Secretariat able to support the functions of the 10YFP as
a result of the contributions of the GPGC project?

A What have been the implications, opportunities and challenges of the reporting
structure of the 10YFP Secretariat to the High -Level Political Forum (HLPF)?

A How well is the 10YFP Secretariat positioned within UN EPo programme of work
and what should be its optimal position within the organization?

A How can lessons learned from project implementation inform the post -2022
strategy and in that context the last two years of the 10YFP?

Key findings

8.

The project is highly relevant. It is closely aligned with UN EPo dMedium-Term
Strategies (MTS) 2014-2017 and 2018-2021, the priorities of donors, countries and
regions through its relevance to Agenda 2030 and international conventions such as

the Paris Agreement.

The project had a strong, cohesive and highly committed team and on the whole has
been well managed. The project met all its output and outcome targets, with 5 out of
the 21 output targets exceeded. While more remains to be done, great strides were
made in a number of areas to develop and strengthen the 10YFP / One Planet
Network. Key project outputs include:

A successful advocacy at high level political fora demonstrated through the recognition of
the One Planet network as an important implementation mechanism for SDG 1 2 in the
Ministerial Declaration of the High -Level Political Forum on Sustainable Development
2018, and its recognition at the 4 " UN Environment assembly in 2019;

A the collaborative development of the One Plan One Planet Strategy, which sets out a way
forward on supporting countries to deliver on SDG12;

A rebranding of the 10YFP to the One Planet Network, revamping of the website and
development of one stop shop for SDG12Vv the SDG12 hub. While the project has made
progress in terms of knowledge management and communications, more needs to be
done to raise the visibility of the One Planet Network in countries and distinguish it from
similar initiatives. Enhanced brand recognition is important for fund raising.

A development and introduction of an online monit oring and reporting (M&R) framework
for the Network and for reporting of SDG12.1.1 by Member States. The M&R framework
has supported the network to communicate progress, strengthen accountability and
identify emerging trends in SCP, but the process needs to be further simplified and
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incentives put in place, such as greater visibility, to further encourage reporting by
programme partners;

A The establishment of the Multi -Partner Trust Fund (MPTF) under which six key UN
agencies have come together to ta ckle the resource constraints limiting the scaling up
of SCP and to drive the agenda on SDG 12. While this is widely seenby those interviewed
for this evaluation as an improvement on the previous UNEP Trust Fund, concerns
remain across all One Planet Network partners over the ability of the MPTF to address
the significant resource challenges; and,

A Promoting the integration of science into SCP policies and practices. A definitive move
towards this is the development and application of the SCP Hotspots Ana lysis tool
which has enabled scientific knowledge on the impacts of economic activities on natural
resources and the environment to be accessible to policy -makers at national level.
Furthermore, a Joint Task Group (One Planet network and the International Resource
Panel (IRP)) on combining science -based policy action on Sustainable Consumption and
Production (SCP) was established at the end of 2019.

However, the evaluation found that the challenges faced in mobilizing resources
under the UNEP Trust Fund (now MPTF) has led to a level of frustration across the
Network over the inability of the One Planet Network to effectively support
implementation of SCP initiatives on the ground. The low level of resource
mobilisation that the Secretariat has been able to f acilitate under the T rust Fund/
MPTF and the lack of funding to implement projects, has dampened enthusiasm
among partners and has caused some partners in the Programmes to lose interest .

The engagement with Programmes has been mixed while engagement with the NFPs

remains challenging. Some Programmes are operating more successfully than

others, influenced also by the support provided by the Programme leads and MACs,

and engagement with NFPs and organisations and partners at the country level

needs to be significantly strengthened. Greater efforts are needed to engage, for
example, the Board, stakeholder focal point
banks and the private sector. There were also inefficiencies in the development of

the website, linked to restriction placed on the selection of contractors by UNEP

Corporate Services, resulting in delays and a missed opportunity to fully integrate the

website.

This evaluation assesses project effectiveness against a reconstructed Theory of
Change (ToC). The reconstructed project Outcome is: The One Planet Network shows
greater cohesion and collaboration behind a common vision, and an increased capacity,
uptake of tools and resources for SCP mainstreamingGreater cohesion and
collaboration has been achieved through the adoption by the network of a common
strategic vision, high level political endorsement, joint advocacy efforts, sharing of
information through webinars and face to face meetings , enhanced cooperation
across UN agencies, new partnerships, greater synergies, sharing of tools, initiatives
and best practices . The project has made efforts to build synergies and links with
programmes and projects. It strengthened its relationship with other flagship
initiatives within UNEPY such as the International Resource Panel (IRP) and the
Partnership for A Green Economy (PAGE), and enabled a more coordinated UN
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13.

14.

15.

16.

response to SCP through the establishment of the MPTF under which 6 UN Agencies
have agreed to champion SDG12 together.

Reporting across the One Planet network (2012 -2017) demonstrated progress on the
development of policies, knowledge resources and technical tools, with 1,800+
reported activities implemented by the partners including tools and solutio ns.
According to the Final Project Report 2020, based on reported information , the
potential to understand and apply tools increased from 12% in the 2013 -2017 period
to 60% in 2019. NFPs have been supported by the Secretariat through events
(workshops, roundtables and webinars) and publications, including guidelines and
the provision of practical tools, Trust Fund projects and reporting support. However,
the dominant view among NFPs is that there has been limited support beyond emails
and webinars, and capacity and resources remain a significant challenge.

In line with the One Plan One Planet strategy (2018-2022), the intended project

impact, as identified in this eval uati onos r eis:dntredsea rasourced T O
efficiency and decouple economic growth from environmental degradation, creating
decent jobs and contributing to poverty eradication and shared prosperity Given the
broadness of the One Planet Network/10YFP and its challenging ambition to change

economic structures, it is not reasonable to expect such impacts to be achieved for

many years. However, given that the 10YFP is in its eighth year of operation it is
reasonable to expect progress along the causal pathways and to reflect on the role

of the Secretariat in accelerating the attainment of the desire d impact.

Bearing in mind that many other actors and factors will influence the achievement of

the impact, it is hard to isolate t hwkichSecr e
the Secretariat may have contributed to an accelerated shift towards SDG 12 in
countries. However, some evidence of the S

fromthereportingdata f r om t he One Pl anet .Nert8vooftlkedo s M&
countries that reported on SDG 12.1.1 (2017 and 2019), the action of the One Planet

network was beneficial to the development or implementation of at least one policy

or activity. In total, about 25% of the policies and activities reported were positively

impacted. For the policies and activities reported in 2019, this was mostly through

enhanced visibility (23%), inspiring examples (17%), access to scientific information

(12%) or availability of expertise and tools (11,5%), that is areas in which the
Secretariat provides support ( Final Project Report, 2020).

However, the evaluation found that to date the Network has had limited presence at
the country level. Although 79 countries have reported to be implementing SCP
initiatives in the M&R system, the two mechanisms set up by the Network to enhance
country engagement (e.g. NFPs and demonstr ation projects through Programmes)
have not fully effective . Based on the NFP survey, only a quarter of Governments
with NFPs recognize the One Planet Network as a platform for achieving SDG12 and
national SCP objectives. Other factors identified by the evaluation as limiting
stronger engagement at country level are : (i) the lack of resources to fund initiatives
at the country level; (ii) the lack of resources for the Programmes to connect with
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17.

NFPs; and, (iii) the minor role currently played by the regional networks in the
Network.

The impact will not be achieve d without a change to a more country focused
approach that supports implementation of SCP initiatives at national level, a
diversified and effective resource mobilisation strategy with greater support by
network partners and more targeted and strategic tools and technical support. The

Programmesdo capacity to provide country

actors, which varies from programme to pro gramme, needs to be strengthened.
Similarly, ownership, awareness and capacity of Governments and of country level
stakeholders needs to be further developed for outcomes to be up -scaled.

Conclusions

18.

19.

20.

21.

Based on the findings from this evaluation, the project demonstrates performance at
t he | Satolewlf (a mhkleoof satings against all evaluation criteria is found

below). The project has delivered on its targets in a cost -effective way through a
strong and committed Secretariat.

While the Secretariat has performed well on a number of its global functions, very
limited progress has been made at country level. The lack of concrete action /

i mpl ementation at t he <count r limtédesucedss on s

resource mobilization, for which the Secretariat is not solely responsible but plays a
key role. Despite the political support for the One Planet Network, it continues to
struggle with funding and there has been inadequate money to program work. The
key challenges facing the network of resour ce mobilization and implementation are
not new and need to be addressed for the intended impacts to be realised by 2030.
While the Secretariat has an important role in accelerating activity in these areas,
going forward , network partners need to affirm the ir joint responsibility in terms of
resource mobilisation and country level activities, and expectations around funding
to be provided through the MPTF managed.

The One Planet Network has built a diverse network and has the tools available, but
needs to better position itself to scale up successful practices by strengthening the
capacity at the national level and catalyz ing additional resources through a more
diversified resource mobilisation approach . The Secretariat has over recent years
placed greater emphasis on prioritizing and supporting county engagement ; this is
evidenced through the development of the SCP -HAT tool, the development of country
portfolios and the curating of Programme portfolios to make the One Planet
Networks knowledge portal more targeted. These initiatives need to be further
supported going forward.

The 10YFP expires in 2023 (January), and discussions are underway on what should
happen after this. There is a strong argument for extending the One Planet Network
to 2030 given that it is the implementation mechanism for SDG12, and an enabler for
many other SDG goals. Significant on-going support is needed to meet SDG 12
targets given the slow progress being made and backwards trend on some targets
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aswellasontarget843.SCP i s also central to the resp:¢
following COVID-19. Furthermore, it has taken a long time to establish the network,

but most of the Programmes are now well placed to potentially provide an impact

with sufficient funding and su pport.

22. The structure and size of the Secretariat is dependent on the agreed functions the
Secretariat should have in a potential second phase of the 10YFP, which is
indispensable from discussions on the role of other members of the Network, in
particular the Programmes. Overall, the Network needs to be organised to
successfully catalyse and mobilise change. One option is for the Secretariat to focus
on the areas it is best at and need to be undertaken by a centralised body (e.g.
monitoring progress, knowl edge management and dissemination of information and
advocacy and networking ). Alternatively, if the Secretariat is to retain all its current
functions, then it would need to be better resourced, in particular to address the areas
the 10YFP has fared less well in and are critical to achieving an impact: (i) Resource
mobilization v to increase reach and frequency of engagement with potential
funders, develop proposals and operationalise a more diverse funding portfolio
alongside the MPTF; and, (ii) country engagementVv by enhancing support to the
Programmes, fostering greater engagement of NFPs and building partnerships with
UN agencies that could support SCP initiatives at national level.

Summary of project findings and ratings

Criterion Rating

Strategic Relevance Highly Satisfactory
1.Alignment to UNEPMTS, POWand Strategic Priorities Highly Satisfactory
2.Alignment to Donor strategic priorities Highly Satisfactory
3.Relevance to regional, sub-regional and national environmental | Highly Satisfactory
priorities

4.Complementarity with existing interventions Satisfactory

Quality of Project Design Moderately Satisfactory
Nature of External Context Highly Favourable
Effectiveness Satisfactory
1.Availability of outputs Satisfactory
2.Achievement of project outcomes Satisfactory
3.Likelihood of impact Moderately Unlikely
Financial Management Moderately Satisfactory

1.Adherence to UN Environment Programmeso f i n an c i | Satisfactory
and procedures

2.Completeness of project financial information Moderately Satisfactory

3.Communication between finance and project management staff Moderately Satisfactory

Efficiency Satisfactory
Monitoring and Reporting Satisfactory
1.Monitoring design and budgeting Satisfactory
STarget 8. 4. ~decoupling of economic growth from e-Bethindcatorsendéra | degr @

target 8.4.v material footprint and domestic material consumption are continuing to rise at the global level.
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Criterion Rating

2.Monitoring of project implementation Highly Satisfactory
3.Project reporting Satisfactory
Sustainability Moderately Likely
1.Socio-political sustainability Likely

2.Financial sustainability Moderately Likely
3.Institutional sustainability Moderately Likely
Factors Affecting Performance Satisfactory
1.Preparation and readiness Satisfactory
2.Quality of project management and supervision Satisfactory

3. Stakeholdersoa participati on g Moderately Satisfactory

4.Responsiveness to human rights and gender equity Moderately Satisfactory
5.Environmental, social and economic safeguards Satisfactory

6.Country ownership and driven-ness Moderately Unsatisfactory
7.Communication and public awareness Satisfactory

Overall Project Performance Rating Satisfactory

Lessons Learned

23.

24,

25.

26.

27.

28.

Lesson 1: Sustainable Consumption and Production is central to economic and
social development but these links may not be obvious to decision makers and
potential funders . It is therefore critical to articulate the benefits of SCP across
economic, social and environmental dimension s. SCP requires better coordination,
policy coherence and integration across ministries and, crucially, engaging those
with key economic and financial portfolios.

Lesson 2: The ambition and breadth of the SDGs and SCP make them unattainable
without robust partnerships . However, partnerships are challenging and building
trust and collaboration takes time . The benefits to both parties need to be clearly
articulated and funded for successful implementation.

Lesson 3: Resource mobilization needs to be diversified, with shared responsibility
across then One Planet Network. Given that it is a specialised and time -consuming
activity it needs to be well resourced to maximise chances of success.

Lesson 4: Implementation at country level is a large and complex undertaking.
Country focused approaches, based on enhanced country and regional level support
and activities by the Secretariat, the Programmes and other Network partners , need
to be adopted to better reach and support countries.

Lesson 5: NFPs are not experts across all aspects of the six 10YFP Programmes and
should be supported to play a liaison role, facilitating the Programmes to connect
with all concerned Ministries a nd country and regional level partners

Lesson 6: Quality needs to take precedence over quantity in terms of tools and
guidance and knowledge curation. This will enable users to quickly identify guidance
and best practice case studies tailored to their pri ority needs, be clear on how they
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29.

30.

31.

can be applied in varying country context and have confidence in their suitability and
scientific standing.

Lesson 7: High level political champions are needed to accelerate a move to SCP, at
the country and global level .

Lesson 8: Flexibility in terms of hiring service providers through competitive tender
and clear and comprehensive technical TOR can reduce inefficiencies and
misunderstandings at project implementation

Lesson 9: It is important to manage expectations of partners, including donors, on
funding and for the One Planet Network partners to be clear on their role and
responsibilities.

Recommendations

32.

33.

34.

35.

36.

37.

38.

39.

Based on the findings and conclusions presented by this evaluation, the report
presents 11 recommendations for improvement. The recommendations are
addressed not only to the 10YFP Secretariat but also to other relevant parties that
have a role and responsibility in their implementation.

Recommendation 1: To Secretariat: Strengthen the case for investment in SCP by: (i)
highlighting and communicating clearly to decision makers and stakeholders how
SCP is central to realising sustainable development / Agenda 2030, addressing the
crises of climate change, pollution, and nature loss and global COVID 19 recovery; (ii)
identifying specific areas for intervention.

Recommendation 2: To One Planet Network: The Secretariat, Board, Programmes
and MPTF Steering Group should hold collaborative discussions on the functions of
the Secretariat, as part of a review of overall Governance of the One Planet Network,
in the potential second phase of the 10YFP.

Recommendation 3: To Secretariat / One Planet Network: Review the resource
mobilization strategy to clarify the potential roles and responsibilities of all One
Planet Network partners, limitations and opportunities for adopting a more
diversified approach to financing country level implementation.

Recommendation 4: To Secretariat / One Planet Network partners: review options for
a more country focused implementation approach to effectively mainstream SCP
and accelerate implementation at country level in support of the One Planet
Net wor kos strategy.

Recommendation 5: To UNEP Corporate Services Review implications of sole
provider for IT services and benefits of moving towards approved roster of providers
or competitive tender process .

Recommendation 6: To the Secretariat and UNEP Senior Management: Enhance
coordination and coherence across the network and with other UNEP interventions .

Recommendation 7: To the Secretariat: Knowledge management should be focused

on country needs and priorities supported by an ongoing use of science. The One
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40.

41.

42.

43.

Planet Network needs to maintain a standard of excellence, so that only the best
tools are promoted, based on expert review.

Recommendation 8: To the Secretariat: Communications and outreach should be
focused on building awareness and drawing investors to the network to accelerate
implementation .

Recommendation 9: To the Secretariat: Explore mechanisms for encouraging
reporting by Programmes and simplifying the M&R online system.

Recommendation 10: To the 10YFP Board, MPTF and the Secretariat: The oversight
and governance responsibilities of the 10YFP Board and MPTF Steering Committee
should be strengthened, the independence of the Secretariat better articulated and
options for better integration of stakeholder groups within the One Planet Network
undertaken.

Recommendation 11: To UNEP Senior Management, the 10YFP Board and the

Secretariat: Identify champions to enhance profile of SCP at global, regional and
country level.
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INTRODUCTION

44. This Terminal Evaluation (TE) covers the European Commission - Global Public
Goods and Challenges (EGGPGC) funded project ;Enhanced coordination and
implementation of the 10 Year Framework and its programmes (10YFP) * , hereaf't
referred to as the project. The project [
Secretariat, under the Directorate -General for Environment (DG Environment) and its
Programme Cooperation Agreement (PCA) with UNEP*. The project is in direct
continuity of the EC-ENRTP funded project . Gl obal P
Sustainable Consumption and Production (SCP): Supporting the implementation of
the 10 Year Framework of Programmes on SCP (10YFP)®> and straddl ed
phases of the United Nations Environment Programmed $UNEP) umbrella project
613. 1/ I D 1730  Secr et arfordhe Imfenentation efshe and F
10YPPo.

45. In line with the UNEP Evaluation Policy’” and the UNEP Programme Manual®, this TE
is being undertaken at completion of the project to assess project performance (in
terms of relevance, effectiveness and efficiency) , and determine outcomes and
impacts (actual and potential) stemming from the project, including their
sustainability. The evaluation has two primary purposes: (i) to provide evidence of
results to meet accountability requirements, and, (i) to promote ope rational
improvement, learning and knowledge sharing through results and lessons learned
among UNEP, the EC and main project partners. The evaluation has also sought to
identify lessons of operational relevance for future project formulation and
implementa tion especially for a second phase of the umbrella project which is now
under implementation (PIMS ID 2037). Further it seeks to support thinking on the
possible extension of the 10YFP beyond 2022, the date currently set for its expiration.
The intended audience for the findings are the Secretariat, the One Planet Network in
general and relate programmes and divisions in UNEP.

46. The project is under UNEPO2s Resource Effici
Production Sub programme. Expected Accomplishments w ere - cross sectoral
scientific assessments, research and tools for sustainable consumption and
production and green economy developed, shared, and applied by policy makers,
including in urban practices in the context of sustainable development and poverty
eradication are developed, shared and applied by policymakers, including urban
practices. Programme of Work (POW) Outputs were - Secretariat services functions
fulfilled and related financial and information sharing mechanisms provided to

4 Since its establishment, the implementation of the 10YFP has been supported by several donors, including the European

Commission (EC).

5 Umbrella project under PoW 613.1, subproject ECL 2J16 implemented from August 2012 to September 2016.

6 The two phases of the umbrella project are: (i) Secretariat services and functions for the 10YFP implementation (2014 -2018); (ii)
Secretariat services to support the delivery of the 10YFP v Phase 2 (2018-2022), share the same Project ID of 613.1. PIMS 1730, PoW
613.1 includes : (i) EGENRTP Project-K 2. 2 mi | | i o R01b extended uosSeptedlier12016; (i) ECCGPGC Project- $2.25
million/ 2016 -2018 extended to December 2019 (the subject of this TE); and, (iiij) UNDA Project- Supporting Developing Countries to
Deliver Sustainable Consumption and Production Services at the Country Level - $651,000/ 2015-2017, extended to 2018.

Thttp://lwww. unep.org/eou/StandardsPolicyandPractices/fUNEPEvaluationPolicy/tabid/3050/language/en  -US/Default.aspx

8 This manual is available online within We Collaborate.
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47.

support the delivery of the 10 -year framework of programmes on Sustainable
Consumption and Production .

The Project was implemented globall y, across all regions, and 140 countries, by the
10YFP Secretariat, hosted by UNEP under its Resource and Markets Branch (based
in Paris) of the Economy Division. The project started in July 2016 and was
completed in December 2019, andwas implemented in partnerships with lead actors
and implementing partners of the 10YFP, UN Agencies and related UNEP projects
and programmes. T h e p r orjgieatbudgst was K 2, 2 5dhd &té€r @ budget
revision in May 2019, this increasedby K200, 000.
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Il. EVALUATIONMETHODS

48. The evaluation was undertaken by a lead evaluator and support evaluator, over the
period of 8 months (April v November 2020)°. The lead evaluator was responsible
for the stakeholder consultations and preparation of the Inception, Draft and Final
Evaluation Reports. The support evaluator had a focus on the Governance aspects
of the project.

49. The TE adopted a participatory approach whereby key stakeholders were kept
informed and consulted throughout the evaluation process. Both quantitative and
gualitative evaluation methods were used to determine project achievements
against the expected outputs, outcomes and impacts. Close communication with the
Secretariat was maintained and information exchange promoted throughout the
evaluation process with a view of increasing the utility and ownership of the
evaluation findings. Preliminary findings and recommendations were presented to
the Secretariat ahead of the preparation of the draft report to encourage discussion
and refinement. The draft report was shared with stakeholders and their comments
were considered for the finalization of the evaluation report and its
recommendations.

50. In light of the current restrictions on travel due to Covid -19, the evaluation was desk
based. The findings of the evaluation have been triangulated, based on a review of
key documents, extensive verbal consultations via skype / zoom and a survey
distributed to the NFPs.

51. A list of documents reviewed as part of the evaluation is provided in Annex Il. This
review included:

1 Relevant background documentation, inter alia the GPGC project document, the project
document for the umbrella project under PoWw 613.1 PIMS ID 1730, relevant UNEP
Medium-Term Strategy (MTS) and PoW documents; the MoU between UNEP and the EC,
and the Project Cooperation Agreement (PCA) between the ECGDG Environment and
UNEP;

1 Project design documents; Annual Work Plans and Budgets, revisions to the project
(Project Document Supplement), the logical framework and its budget;

1 Project reports such as annual reports submitted to the High -level Political Forum on
sustainable development (HLPF), six-monthly progress and financial reports, meeting
minutes, and relevant correspondence;

91 Project deliverables per component, such as: 10YFP Monitoring and Evaluation
Framework, webinar material or reports, outreach materials developed for HLPF 2018,
10YFP implementation Strategy 2018 -2022, consolidated UN multi -agency approach
defined in the context of the Multi -Partner Trust Fund (MPTF) for SDG 12, 10YFP
programm e portfolio online data base, Annual report on mid -term using M&E framewaork
produced, reports of meetings, workshops and conferences, E -training package on SCP,
survey to 10YFP actors and stakeholders to assess capacity building needs,
guestionnaire / resu lts of survey on national SCP policies and SDG 12.1 reporting

9 The lead evaluation was contracted for 48 days.
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materials, best practices on SCP documents and country profiles, scientific insights on
SCP to contribute to the strategy 2018 -2022, including national hotspot analysis
methodology and tool, 10Y FP video, global SCP campaign, progress booklet, revised
visual identity, evaluation and selection reports of 10YFP Trust Fund, resource
mobilization strategy, progress report on implementation of the One Plan for One Planet
strategy.

A Other related evaluations including: 10YFP Independent External Review (2018),
Terminal Evaluation of the ENTRP-EC project (2017), UNEP TE Switch Asia project, UNEP
TE Green Growth Knowledge Platform project, Evaluation of UNEP Resource Efficiency
Sub-programme.

52. A list of stakeholders consulted is provided in Annex |I. In total 50 people were
interviewed via skype / zoom covering the following stakeholder categories :

Members of the Secretariat 1;

UNEP Fund Management Officer (FMO);

EC Task Managers and other donors;

UNEP> Brogramme Management Unit responsible for coordinating UNEP -EC projects;

To Do Do I Ix

Project implementing partners, including a sub -group of Board members!!, programme
leads and co-leads, 10YFP National Focal Points, partners of the programmes
representing key major groups (formerly SFPs) and UN agencies members of the MPTF
on SDG12;

A Heads of units working on sustainable consumption and production in UNEP, such as
the Consumption and Production Unit and Cities Unit, and UNEPregional leads;

A Project managers and teams for other relevant EC funded projects, such as the SWITCH
projects and UNEP led projects such as the Partnership for Action on Green Economy
(PAGB Initiative, the International Resource Panel (IRC), Green Growth Knowledge
Platform (GGKP) and theLife Cycle Initiative .

A Relevant resource persons, such as members of the Multi -Stakeholder Advisory

Committees (MACs).

53. A survey was administered via SurveyMonkey to all 140 NFPs (in English). The
survey elicited 34 either complete or partially complete survey responses
(representing 24% of all NFPs), and provi de
with and views on t he'? IBwas fek importantatd gaim thd unct i
insights of the NFPs given the focus of the One Plan Strategy on national
implementation and the poten tial role of the NFPs in achieving this. The responses,
which are anonymous, reflect a good regional representation 3. However, it is not
clear how representative the responses are, in the sense that NFPs engaged in One
Planet Network were more likely to respond to the survey, and hencethe findings are
considered to have a self-selection bias resulting in a positive bi as in the results.

10 This covered both past and present Secretaria t staff members and consultants over the project period.

11 Note that some of the selected board members have other key roles in the network such as NFPs and/or co -leaders for the 10YFP
Programmes.

12 By comparison, the MTE of the 10YFP conducted in 2018 elicited 22 NFP responses, 17.2% of the NFPs at the time.

13 Respondents by region (rounded to nearest 0.5%) are: Africa (20.5%); Asia Pacific (17.5%); Eastern Europe (12%); Latin Ameda
and Caribbean (29%) and Western Europe and Other Groups (20.5%).
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Given that some members of the network perform more than one role, the skype /
verbal interviews covered six people who also serve as NFPs or alternate NFPs in
addition to being, for example, members of the Board or Programme Co-lead. The
survey for the NFPs is presented in Annex IlI.

54. The evaluation addresses the strategic questions set out in the TOR for the
evaluation listed below. These are questions of interest to the project team, UNEP
and the EC and to which the project is believed to be able to make a substantive
contribution.

A To what extent was the Secretariat able to support the functions of the 10YFP as
a result of the contributions of the GPGC project?

A What have been the implications, opportunities and challenges of the repo rting
structure of the 10YFP Secretariat to the High -Level Political Forum (HLPF)?

A How wel |l is the 10YFP Secretariat positio
and what should be its optimal position within the organization?

A How can lessons learned from project implementation inform the post -2022
strategy and in that context the last two years of the 10YFP?

A To what extent has project implementation incorporated the lessons learned
from previous evaluations and reviews of other 10YFP projects (i.e. the EC -
ENTRP project terminal evaluation conducted in March 2017)?

55. Additional core questions identified during the Inception Phase are:

A Is the Secretariat well -structured and enabled to carry out its role? Are any
changes needed for it to support the 10YFP going f or war d? | s t her e a
for the Secretariat or will it always be integral to the network?

A Given that the 10YFP infrastructure was established by the previous project, is
there evidence that the pace of implementing the 10YFP has accelerated during
the project? What proof is there that results are being scaled up and what has
been the Secretariatos role in this?

A How successful has the Secretariat been in mobilizing resources, what have
been the challenges and to what extent is the MPTF likely to address these
challenges and leverage the resources required to scale up the programme?

A 10YFP / SDG 12 reporting has been streamlined into the One Planet Network
website. How well is this working? What are the challenges and how can it be
improved?
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II. THE PROJECT

A. Context

56. Addressing current unsustainable patterns of consumption and production is an
imperative for the achievement of sustainable development in an increasingly
resource intensive world. Currently, over 60 percent of ecosystems a nd their services
upon which we rely are degraded, overexploited or already lost. Human population
is projected to be 9.5 billion by 2050, while about 1.2 billion people currently live in
extreme poverty and deprivation. Unsustainable consumption and prod uction
patterns are increasing water and air pollution, including greenhouse gas emissions,
land and forest degradation, waste generation and the use of harmful chemical
substances. Current pressures on t he pl an
systems and eventually human beings will increase with population and economic
growth, unless consumption and production patterns become more efficient, less
polluting and more respectful of the environment and people.

57. Shifting towards Sustainable Consumption and Production (SCP) has been
increasingly recognized as a necessary condition for sustainable economic growth
and prosperity!4. SCP has become well embedded in the global agenda for
sustainable development since the adoption of Agenda 21 and the establishment of
the 10 Year Framework of Programmes on SCP Patterns (10YFP) at the United
Nations Conference on Sustainable Development (Rio+20)*® in 2012. Following
Rio+20, UNEP was mandated to serve as the Secretariat of the 10YFP on SCP and to
establish and administer a Trust Fund (TF) to support the implementation of SCP
practices in developing countries and economies in transition.

58. A major milestone for the 10YFP was the inclusion of a standalone goal on SCP,
SDG12 on Ensure Sustainable Consumption and Production patterns, in the
Sustainable Development Goals (SDGs) of the 2030 Agenda for Sustainable
Devel opment . Furthermore, the 10YFP mandat
12.1 which is to ;implement 10YFP’ .

59. Significant on -going support is needed to meet SDG 12 targets given the slow
progress being made and the backwards trend on some targets (Figure 1) as well as
on target 8.416,

14Model | i ng by UNEP has suggested that green gr owashis uwdul(dB AL oome efna
if proper account was taken of the growth -harming environmental damage associated with BAU scenarios, UNEP, 2011.

15 The future we want, A/CONF.216/5.

¥Target 8. 4. .decoupling of economic growth from e-Bethindicatoreenddral degr
target 8.4.v material footprint and domestic material consumption are continuing to rise at the global lev  el.
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Figure 1: Progress on SDG 12
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B. Objectives and components

60. The Pr o] e olijestive was fo rsupport the strategic, action -oriented and
coherent delivery of the 10YFP support for the shift towards SCP patterns at all
levels, through continuous and strengthened secretariat functions and services.

61. Thepr oj ect o soutoome, nmeasi nst ated in the projectoas
to fulfil the 10YFP Secretariat services and functions and provide related financial
and information sharing mechanisms to support the delivery of the 10YFP on SCP.
To achieve this outcome, the project envisaged six components and six outputs,
presented in Table 1.

Table 1: Project components and outputs

Components

Outputs

Component A. Ensuring transparent and inclusive
coordination of the 10YFP in the context of the 2030
Agenda for Sustainable Development

A. International coordination of 10YFP conducted in
coherent, transparent and inclusive manner with
active engagement of board, UN system and other
relevant stakeholders and aligned to 2030 agenda

Component B. A coherent, coordinated and inclusive
development of the 10YFP Programmes for
achieving collective impact

B. 10YFP Programmes coordinated in a coherent and
synergetic way

Component C. 10YFP services are provided to
stakeholders, strengthening institutional capacities
and supporting the mainstreaming of SCP

C. Assistance provided to 10YFP stakeholders to
strengthen institutional capacity and to build
technical cap acity to mainstream SCP

Component D. Bringing evidence and science-based
knowledge for SCP to monitor progress

D. Scientific case for SCP strengthened and SCP
knowledge base increased and disseminated

Component E. SCP knowledge sharing, cooperation
and outreach, increasing the visibility of the 10YFP

E. The visibility of and engagement with the 10YFP is
increased through global communication and

outreach activities among all stakeholders including:

Private sector, government, media, civil society,
general public, UN system.

Component F. Mobilizing resources for the 10YFP
and its Trust Fund

F. Resources for the 10YFP and its trust fund are
administered and further mobilized

C. Stakeholders

62. The purpose of stakeholder analysis in the context of the TE is to: (i) understand
which individuals or groups are likely to have been affected by, or to have affected
the activities of the project; (ii) ensure that the evaluation methodology includes
mechanisms for the participation of key stakeholder groups in the process; and, (iii)
enable the evaluation to identify and make use of key channels of communication
between the project and its stakeholders (and between the stakeholders
themselves). An overview of stakeholder groups and their role in the project is
presented in Table 2.

63. At start of the project more than 500 stakeholders were engaged in the 10YFP
activities and programmes as key implementing partners there are now around 700
stakeholders. The role of these 10YFP stakeholders ranges from providing guidance,
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assisting with capacity building and implementation, participating in reviews,
meetings and outreach activities.

64. The project was to build on its existing network of stakeholders, built up th rough the
previous project, including: governments (local and national) mainly through
National Focal Points and Ministries of Environment; international and regional
organizations, UN Agencies, regional and sub-regional SCP councils and

intergovernmental organizations, centres of expertise on SCP, researchers and

scientific community, private sector organizations and civil society organizations.

Table 2: Overview of stakeholder groups and role in Project

Development

Stakeholder Levels of influence and interest over the project outcomes

group

Donors The project was financed by the ECand received co-financing by Switzerland and Sweden.
The current MPTF donors are Germany and Denmark!’. Sweden is co-financing the current
follow -up project

HLPF on | Provides high level political support to the One Planet Network. It has a key role in the delivery

Sustainable of SDGs, specifically SDG12 in relation to the project. The 10YFP Secretariat reports annually

to the HLPF.

10YFP Board

Political influence at regional and country level

Composed of 10 Member States elected for a two -year term (i.e. two members from each UN
regional group).

Coordination
Group (IACG)

UNEP UNEP hosts the Secretariat (although the Secretariat operates independently). The One Planet
Net work is closely align€dl7 avd 2008-2021 Brfel chas stRagW\
synergies with projects under a number of its sub -programmes (Resources Efficiency and SCP,
Environmental Governance and Environment Under Review). The UNEP regional office were to
support implementation of the 10YFP.

UN Agencies The Inter-Agency Coordination Group (IACG) of the 10YFP/One Planet network aims at ensuring

10YFP UN Inter- | cooperation and coordination within the UN system for the implementation of the One Plan for

agency One Planetstrategy. Its main objectives are: greater visibility and awareness within and outside

the UN of the 10YFP as a key Rio+20 implementation mechanism; enhanced coherent inter -
agency support for the implementation of the programmes and goal and functions of 10YFP in
general (including enhanced information sharing and coordination among UN bodies to
support governments and other stakeho | der s o efforts on shif
conducting joint research).

The IACG currently consists of more than 20 organisations, including: UNCTAD, UNDESA
UNDP, UNECLAC, UNEP, UNESCAP, UNESCO, UNESCWA, FAO, UN Habitat, UNICEF, UNID
ITC, UNOPSUNU, UN Women, UNWFP, UNWTO, UNECE, UNITAR.

Six thematic | Programmes are at the heart of the 10YFP. They are important mechanisms to meet the goals
10YFP and principles of the 10YFP, responding to national and regional needs, priorities and
Programmes circumstances. The programmes aim to act as platforms for multi -stakeholder dialogue,

encouraging the involvement of all relevant stakeholders and joint -implementation . They bring
together actors, expertise and resources to deliver SCP by building synergies and cooperation,
bringing together existing initiatives, leveraging them towards common objectives, scaling up
and replicating best practices. In order to reduce fragmentation and provide key guidance and
solutions for the shift to SCP, the programmes hav e adopted a partner-based portfolio
approach.

Each programme is led by 1-2 governments, international NGOs or scientific/technical
institutions who provide strategic direction to the programmes and guiding their day -to-day

7 Contributions were made towards the end of 2019 and disbursed outside of the project timeframe in 2020 .
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work. Each programme also involves a Multi-stakeholder Advisory Committee (MAC),
consisting of 20 -25 organisations with technical expertise, which plays a key role in leveraging
the skillsets and interests of diverse organisations towards the achievement of common
objectives. A larger network of partners within the programmes share expertise, contribute to
specific projects and joint initiatives of the programme, and report annually on their progress
towards SCP.

NFPs National Focal Points (NFPs) @angagemeatmithithe 10eyéar
framework of programmes, with a view to ensuring contact and coordination with the board
and the secr et ar iparagraph44ly. ThéeaFe cl2rénBy/14) NFPs, mostly from
the Ministry of Environment, but also includ e members from Foreign Affairs, Development,
Economics, Trade, Agriculture, Industry and Tourism ministries.

NFPs are key to the uptake of SCP policies and practices in their country, channe lling the
products of the 10YFP to different ministries and stakeh older to facilitate the mainstreaming
of SCP in line with national priorities. They also have a role in developing projects and initiatives
contributing to the 10YFP implementation and fund raising.

Stakeholder At project design, the Secretariat was supporting the nomination process for 10YFP
Focal Points Stakeholder Focal Points across the 9 UN Major Stakeholder Groups (farmers, women, the
scientific and technological community including academia and research, children and youth,
indigenous peoples, workers and trade unions, business and industry, non-governmental
organizations, and local authorities), and the expansion to other stakeholder groups not
involved at that stage (including local communities, volunteer groups and foundations,
migrants and famili es as well as older persons and persons with disabilities). The individual
stakeholder focal points were to play the role of connector between countries, communities
and the 10YFP Secretariat. Designation of SFPs at the regional level was also proposed to
allow the 10YFP Secretariat to have a more active engagement in the regional activities and
meetings, and provide more ownership to stakeholders on the regional initiatives and
partnerships. During project implementation this approach was adapted. | t was decided that
the SFPs would be incorporated into the six thematic programmes which would allow them to
tailor activities to address the needs of the communities that they represent and serve as a
potential mechanism for ensuring that gender and under -represented/marginalized groups are
mainstreamed into SCP. That is, the major groups were to be represented by the partners of
the 6 Programmes.

D. Project implementation structure and partners

65. The Project was implemented by the Secretariat, hosted by UNEP under its Resource
and Markets Branch (based in Paris) of the Economy Division (DTIE). Close
cooperati on TRagional OffigdE Was planned to support the 10YFP
programme implementation. Regional offices were to ensure strong coordination
with other key regional SCP mechanisms and initiatives (e.g. Regional Roundtables
in Africa, Asia Pacific and the Arab region, Latin America and the Caribbean Regional
Council of Government Experts on SCP, Partnership for SCP in Africa, SWITCH Asia,
Switch Med and SWITCH Africa).

66. The 10YFP is a platform and network for bringing together actors, initiatives,
expertise and resources to deliver SCP*8. The overall 10YFP organizational structure,
presented in Figure 2, is comprised of:

A A Secretariat, responsible for coordinating the transparent, inclusive and effective
implementation of the 210YFP, including its Trust Fund and corresponding
projects/grants.

18 10YFP Secretariat: 10YFP Executive Meeting 17th of May 2017V Paris, Meeting summary and recommendations. May 2017.
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A The Inter-governmental Board, composed of 10 Member States nominated for a two -
year term by their respective UN regional groups'®, with two members from each UN
regional group?. The responsibilities of the Board include promoting the 10 year
framework of programmes , guiding the Secretariat, assisting the Secretariat to secure
funding, overseeing operation of the trust fund, reporting annually to E COSOC and
convening international and regional meetings (A/CONF.216/5 (paragraph 4.b). Board
members represent their respective UN regional groups in the context of the 10YFP.
Board members are encouraged to consult and engage the NFPs of their regions,
especially in preparation of key meetings at global and regional level 2.

A UN Interagency Coordination Group established on a voluntary basis and with the
participation of all relevant UN entities 22.

A National Focal Points (NFPs), nominated by Member States with the objective of
ensuring contact and coordination with the 10YFP Board and the Secretariat, and to
support the 10YFP implementation (by the end of 2019, 140 countries had nominated
their national focal points and alternates). The proposed roles for the NFPs include?3:
supporting the vision and objectives of the 10YFP, sharing information and supporting
coordination on SCP within the countr y ministries and stakeholders, develop ing projects
and initiatives contributing to the 10YFP i mp
participation) and actively pursuing SCP implementation efforts at country level.

A Stakeholder Focal Points (SFPs), representing nine major groups at the global and
regional levels, and acting as an effective channel for communications and engagement
between the 10YFP, including the Secretariat and the Board, and their constituencies.
During project implementati on, it was decided to integrate the SFPs into the six
programmes, to avoid setting up a parallel system.

A AMember State body to receive reports from the Secretariat and the Board of the 10YFP.
As per Resolution 67/203 of the UN General Assembly (UNGA) at its 67th session, the
UN Economic and Social Council (ECOSOC) would serve as the ad interim Member State
body that receives reports from the Secretariat and Board. This settlement was revised
after resolution 70/299 of the 70 ™ session of the UNGA?* in 2016, which emphasized the
central role to be played by the High -Level Political Forum (HLPF), under the auspices of
the ECOSOC, in following up and reviewing the implementation of the 2030 Agenda.
Consequently, the HLPF was designated as the Member State Body responsible for
receiving reports from the Secretariat and Board.

A Six 10YFP thematic and sectoral programmes , led by UNEP, Member States and/or key
partner entities, aimed at promoting and implementing SCP at national and local level
by bringing together existing initiatives and partnerships working in similar areas,
building synergies and cooperation between stakeholders to leverage resources
towards mutual objectives and minimizing duplication of effort. In addition to the

19 The regional groups are groups of representatives of Member and observer States by geographic region, based in New York, that
meet for the purposes of discussion, usually in connection with specific questions being addressed within the intergovernment  al
bodies. This includes: the Group of African States, the Group of Asian States, the Group of Eastern European States, the Group of
Latin American and Caribbean States, and the Group of Western European and Other States.

20 Resolution 67/203, the 67 " session of the UN General Assembly (UNGA).

2! Terms of Reference for Board members are available at: https://www.oneplanetnetwork.org/sites/defau _lt/files/10yfp_board -
tor_adopted_oct2013_021013final_2.pdf

22 The 10YFP Inter-rAgency Coordination Group gathered 19 UN entities on the date of its first meeting on 21 -22 May 2013. The IACG
remains an open group and more entities of the UN system are expec ted to join at a later stage.

= https://www.oneplanetnetwork.org/10yfp _-national -focal -points

24 https://www.un.org/en/ga/search/view_doc.asp?symbol=A/RES/70/299
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leadership entities for each 10YFP programme, a Multi -stakeholder Advisory Committee
(MAC) was established for each programme, composed of up to 25 entities
(governments and other stakeholder organizations). The programmes were foreseen as
important platforms for multi -stakeholder dialogue and joint -implementation, and
mechanisms to meet the goals and principles of the 10YFP, responding to national and
regional needs, priorities and circumstances.
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Figure 2: Organigram of the Project with key project stakeholders

AGENDA 2030

High level Political Forum on sustainable development
/ ECOSOC

10YFP Board

(10 countries — 2 per regional group)
Secretariat UNEA

1 1 $
1
10YFP PROGRAMMES

~ ~

Consumer information

Buildings & construction
UN inter-
agency
coordinat
ion group

National
Focal

Points
130
countries

Tourism

Lifestyles & education

22 UN
entities

Public procurement Food systems

\_

t

One Planet multi-partner Trust Fund for SDG 12

Source: GPGC 10YFP Extension to December 2019 project document

Notes: Since the extension of the project in 2019, National Focal Points have increased from 130 to 140.

67. The Secretariat was assigned the following functions in the Rio+20 outcome
document: cooperate closely with Member States, collaborate with relevant UN
bodies, foster the active participation of key stakeholders, contribute to the fulfilment
of the functions of the 10YFP, maintain an active list of current programmes and
initiatives of the 10YFP, organize relevant meetings, prepare reports and report
biannually to ECOSOC. The role of the Secretariat has been described as
institutionalizing the 10YFP, supporting the governance and implementation
partners, coordination within and beyond the Framewor k, raising funds, reporting to
donors and communicating and advocating about the Framework and its objectives
(UN Environment, 2017).

68. In 2016, shortly before the project started, the Secretariat went through an internal
restructuring, whereby it moved fro m being organized according to the six thematic
SCP programmes to being organized under six work-streams - Resource Mobilization,
Trust Fund Administration, Communications, Monitoring and Reporting, Knowledge
Management and Policy and Mainstreaming. The Se cretariat currently has the
following human resources at its disposal; 1 Head, 4 Professional staff, 2 General
Service staff, 3 consultants and 2 interns. The organization structure of the
Secretariat is provided in Figure 3.
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Figure 3: Organization struct ure of the Secretariat
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69. Of note, the 10YFP went through a rebranding following its mid -term review in 2018,
and is now known as the One Planet Network. Its formal name -10YFP, and outreach
name - One Planet Network are used interchangeably in this report. Similarly, the
Global SCP Clearing House, the knowledge management hub of the 10YFP, is nhow
known as the One Planet website.

E. Changes in design during implementation

70. Project implementation was originally envisaged for 24 months, from July 2016 to
June 2018. The project however went through two revisions - the first in 2018 with
the request for a no-cost extension until June 2019, and the second in May 2019 with
t he K2 0 0 ,-éxter®ion camest, extending project implementation until
December 2019. On both occasions, the proj ect o0s acti vities and
each output/component were revised to reflect the progress made and add new
activities/achievements ( see Table 3). Figure 4 provides an overview of the key
project milestones.
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Figure 4: Timeline of key project mil estones
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71. The Secretariatregarded2 018 as a pivotal year in the 1(
finalization of the mid -term review, the launch of the new strategy 2018 -2022 (Box
1) and the launch of the Multi -Partner Trust Fund (MPTF) at the HLPF in July 2018.

Box 1: The One Plan One Plang Strategy 2018 -2019

One Plan for Qaaestrakyy2018-2022 (dvailable here) built on the mid term review and was
developed through a consultative p rocess, designed to build ownership. A strategy Task Force was established
to develop the strategy, chaired by Finland. It included one focal point from each stakeholder focal group and
was facilitated by the Secr et ar itagy was ddomed byGhe eBoafl lardn
launched at the High-Level Political Forum on Sustainable Development in July 2018. The strategy aims to
support countries deliver SDG12 and its objectives are to: (i) be an effective SDG 12 implementation
mechanism; (ii) catalyze action by providing tools and solutions for SCP; (iii) lead a cohesive implementation

of SCP; and, (iv) demonstrate impacts of SCP and its key role in addressing key challenges.

The strategy puts an emphasis on supporting nationali mpl ement ati on of SDGI1-&ady
countries’ . The | evel of SCP country r ead iraeeastpolidies, |
including SCP National Action Plans; (b) key priorities and sectors identified in such poli cies; (c) existing inter -
ministerial coordination mechanism; and (d) One Planet members located in the country. As part of its support

to countries on SCP policy development, prioritization and implementation, the Secretariat seeks to leverage
the expertise of the One Planet network programmes and key partners, such as the Life Cycle Initiative and the
International Resource Panel and promote tools such as the SCP Hotspot Analysis Tool.

The six programmes are developing their specific strategic plans based on the overall Strategy, which will
include sector specific standards, criteria, guidelines, tools and methodologies to help support countries in the
implementation of SDG 12.

Strengthening the Trust Fund was i daret iPfliaend fagy &Onlk
In line with the multi -agency UN approach to SDG 12, the 10YFP Trust Fund transitioned into the One Planet
Multi -Partner Trust Fund (MPTF) for SDG 12. Itis a joint Fund with six UN agencies engaged in the One Planet
network: UN Environment Programme, UN Development Programme, the Food and Agriculture Organization,
the UN World Tourism Organization, UN-Habitat and the UN Office for Project Services, supported by the UN
Multi -Partner Trust Fund Office. Building on the experience of Phase 1 of the Trust Fund, the MPTF aims to
catalyze delivery of SDG 12, bringing sustainable consumption and production implementation to the next level

in terms of scale and impact.
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72. The mid-term review (MTR) was composed of three distinct but interlinked
components: a) a review of 10YFP progress 2013-2017, based on the 10YFP
Indicators of Success framework; b) an independent external review of the 10YFP;
and, c) the development of the 10YFP strategy for the period 2018-2022. The MTR
acknowledged the 10YFP and the network formed for its implementation as key
elements with the potential to be transformational, which had been bolstered by the
inclusion of Goal 12 in the 2030 Agenda on Sustainable Development. The MTR also
found that: (i) while the concept behind the 10YFP is highly relevant, the proof of
scaleeup as a result of the Frameworkos actior
outputs and activities it has generated (including knowledge resources and te chnical
tools), the application and implementation of these remained limited and the impact
of the Framework fragmented or unrecognized; (iii) the 10YFP process has not yet
reached the stage of creating a remarkable momentum mobilizing significant
national and international actors in support of SCP, nor of generating a notable
political will; (iv) while some of the Programmes had succeeded in building global
partnerships across specific sectors and themes, this trend needed to continue to
grow and cut acros s the full range of SCP; (v) the Framework benefited from funding
and in-kind support from some countries and institutions but had not been able to
,penetrate the real business’  , in particul
business and finance ; and, (vi) the involvement of civil society seemed limited to
some activities in the six Programmes of the Framework.

73. The first no-cost extension in June 2018 was justified on the basis that it would
enable the project to: (i) help ensure that the 10YFP MTR, which was ongoing, was
completed and that its strategic recommendations for the next phase of the 10YFP
were integrated by the network; (ii) facilitate the development of the 10YFP strategy
2018-2022, which was underway supported by the 10YFP Strategy Task Force®®
(established as part of the project), and its coordinated roll -out to the entire network
through focused and continuous support during its first year; and, (iii) support a
strengthened positioning and visibility of the 10YFP at the key sessio ns of the High
Level Political Forum (HLPF) in 2018 and 2019 . It was envisaged that the strategy
would be launched at the HLPF in July 2018, which included a review of SDG 12 and
was thus an optimal platform to raise visibility of the 10YFP. The 2019 session of the
HLPF on Sustainable Development was to be convened under the auspices of the
General Assembly, enabling decisions to be made at the forum to strengthen the
implementation of Agenda 2030. These HLPF sessions required significant
preparatory efforts for the 10YFP to be successfully recognized as the
implementation mechanism of SDG 12 and enabler of Agenda 2030.

74. The 2018 no-cost extension included the following specific revisions to the logframe:

A The inclusion of additional milestones for 2018 and 20 19, in line with the terms of
reference for the Mid -term review and terms of reference for the development of 10YFP

% The Secretariat was responsible for forming the Strategy Task Force (STF). It consisted of 15 members: a representative NFP per
regional group (5 members), a representative per programme (6 members); a representative of the interagency coordination grou p; a
donor representative, a UN Environment representative; and the 10YFP Secretariat. The STF was established to support the
development of the strategy and ensure consultation across the network through its representative members.
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strategy 2018-2022, and the approach for the next strategy which were under
development.

A The modification of expected milestone delivery dat es related to the Mid -term review to
reflect the new 2018 completion dates as approved by the 10YFP Board

A The targets of indicators that have been achieved to date were increased, to reflect the
ongoing activities over the additional year.

A The replacement of the initially international mid -term conference with outreach
activities at the HLPF 2018 and 2019, as recommended by the 10YFP Board (May 2017)
and 10YFP actors.

A The integration of lessons learnt and key recommendations of the evaluation in the

10YFP mid-term review and strategy development processes, as reflected by the Terms
of Reference of the Mid -term independent external review.

75. The second extension (from June to December 2019) was to enable the Secretariat
to: (i) continue to support the roll -out the strategy, facilitating the programmes and
the networkos support t oSCPpdiaes,indludirggthtoeghi mp |l e
the use of the SCP hotspot analysis tool; (ii) advance the consolidation of the new
multi -agency UN approach to SDG 12 and drengthen the value proposition of the
One Planet Multi-Partner Fund, leveraging the opportunity of the reform of the UN
development system; (iii) capitalize on the opportunity of two key sessions of the
HLPF in 2019. The first in July 2019, under the auspices of Economic and Social
Council (ECOSOC) for the review of selected SDGs including SDG 8, which includes
the 10YFP as target 8.4. The second in September 2019 under the auspices of the
General Assembly to assess progress achieved since the adoption of the full 2030
Agenda, and consider decisions to strengthen the implementation of SDG 12. As
discussed above, these meetings were a key opportunity to demonstrate the
importance of SCP for inclusive economic growth, highlight the UN multi -agency
partnership for SDG 12 and gain political and financial support. The six-month cost
extension in June 2019, was to support three specific workstreams: Component A:
Ensuring transparent and inclusive coordination of th e 10YFP in the context of the
2030 Agenda for Sustainable Development; Component D: Bringing evidence and
science -based knowledge for SCP to monitor progress; and, Component E: SCP
knowledge sharing, cooperation and outreach, increasing the visibility of the 10YFP.

76. Specific changes to the Logical Framework were: (i) the inclusion of additional
milestones for December 2019 at outcome level and for components A, D and E; (ii)
relevant targets were increased to reflect ongoing activities over the six months; and,

(iii) the budget was modified to include th
F. Project financing

The project, which had an original budget o
the Global Public Goods and Challenges (GPGC) Thematic Programme. A budget
revision took place in May 2019, i ncreasin

overall budget o f K2, 450 pr@extOfunding supported the function of the
10YFP Secretariat, not the whole network (i.e. the six Programmes).
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V.

7.

78.

79.

80.

81.

THEORY OF CHANGE AT EVALUATION

The Theory of Change (ToC) of a project depicts the causal pathways from project

outputs (g oods and services delivered by the project) through outcomes (changes

resulting from the use made by key stakeholders of project outputs) towards impact

(long-term changes in environmental benefits and living conditions). The ToC also

depicts any intermedi ate changes required between project outcomes and impact,

call ed i ntermediate stateso. The ToC fur
influence change along the major pathways, i.e. factors that affect whether one result

can lead to the next. These external factors are either drivers (when the project has

a certain level of control/influence) or assumptions (when the project has no control).

The project document neither provides a ToC nor specifically makes reference to the

ToC of the Umbrella project and has therefore been formulated as part of the

inception phase of the TE (Figure 5). The draft ToC takes into consideration the ToCs

of the two UNEP Umbrella projects the project spans (i.e. Secretariat services and

functions for the 10YFP implementation (2014-2017) and Secretariat services to

support the delivery of the 10YFPV Phase 2(2018-2021)) and the reconstructed ToC

presented in the TE of the previous EGENRTP funded project (2012-2016). It also
builds on the projectos |PameyokaridaiDotcensure nt an
consistency with the ToC set out in the One Plan One Planet Strategy, 2018-2022.

A pr o putpats relate to the availability of new goods and services to intended
beneficiaries, and /or gains in knowledge, abilities and a wareness of individuals or

within institutions (UNEP, 2019). For this project they relate to the key services

provided by the Secretariat, namely co-ordination, capacity building, strengthening

the scientific evidence and knowledge base, global communicati on and outreach
activities and resource mobilizati on. The
projectos Logical Framewor k and align with
above in Table 1. However, some of the output statements in the Logical F ramework

do not fully align with the UNEP definition of an output and have therefore been
reformulated as shown in Table 3 and Table 4.

In addition, the evaluation identified two additional outputs that are influenced by the
Secretariatostkdy Betvdepsendbsolely on the
6 SCP demonstration projects are financed, implemented by Programmes and

partners, and show the benefits of SCPai s i nfl uenced by the Sec
mobilization efforts (Output 5) , while Output 7 One Planet Network members have
an increased awareness & understanding of the benefits of SCP patterns 2 i s

influenced by Outputs 4, 5 and 7. While these outputs were not part ofthe pr oj ect o s
logical framework, the evaluation found them to be important elements in the causal
pathway of change to achieve the Project Outcome and the Intermediate States.

The project outputs are achieved through a range of activities as set out in Table 3.
For the activities in the original project document (shaded in grey in Table 3), the
numbered activities relate to the activities listed in the table in section 7 (Project

work-plan) of the project document while a number activities are based on the
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supporting text in section 3 of the project document.

New activities were added

when the project was extended in 2018 and 2019, and described in the updates to
the project document.

Table 3: Overview of Activities by Output

Activities in
document

original

Activities added at
extension

Activities added at 2018 no -cost
extension

project 2019 cost

OUTPUT

ACTIVITIES

A) International
coordination of
10YFP conducted in
coherent,

transparent
inclusive  manner
with active
engagement of
board, UN system
and other relevant

and

stakeholders  and
aligned to 2030
Agenda
Reformulated:
10YFP
stakeholders
united across a
common strategic
vision and
approach aligned
with  the 2030
Agenda

1/ Continuing and strengthened engagement of the 10YFP inter-governmental board

(a) Coordination, liaison and communication services provided to the Board of the 10YFP to
support its strengthened engagement, organizing annual face -to-face 10YFP Board meetings
and facilitating board member o0s p aiohalegenty at i
(b) Periodical briefings on progress on the 10YFP and its programmes, virtual conferences
bringing together Board members, National Focal Points, 10YFP programmes, and partners, as
relevant;

c) Preparation of an annual report to be submitted by the 10YFP Board to the ECOSOC / HLPF
in close cooperation with all actors of the 10YFP.

2/ Increased coordination across the UN system for the delivery of the 10YFP

(i) Mapping of projects and initiatives across the UN system relevant to SCP and the 10YFP,
knowledge sharing in the context of the Agenda 2030 on Sustainable Development

(i) Disseminating information, including through the Global SCP Clearinghouse.

(i) At least one face -to-face meeting of the 10YFP Inter-Agency Coordination Group organized,
focusing on mainstreaming SCP / 10YFP across the UN system and joining forces for
implementation.

Further consolidation of a UN multiagency approach and a strengthened value proposition of th
Multi-Partner Trust Fund for SDG 1ZForexample through (i)Elaboration of a compelling narrative
for the interagency approach to SDG 12 that can be used for gaining high -level political and
financial support. (ii) A strategic planning meeting of high -level representatives of the UN
agencies for them to lead and showcase the inter -agency partnership.

3. High quality reporting and review process t o0 demonstrate the added value and effectiveness
of the 10YFP and lead to the definition of strategic orientations for the second phase of 10YFP
implementation

(i) Development and dissemination of communication materials promoting progress achieved
on SCP and under the 10YFP;

(ii) organization of the mid -term review conference of the 10YFP end 2017 envisaged to include
high-level attendance and participation;

(iif) Facilitating follow up activities to operationalize the outputs of the mid
including the 10YFP implementation strategy for 2018 -2022.

-term review,

The Mid-term Review of the 10YFP. A report of the 10YFP at mid-term will be issued and
disseminated at the High Level Political Forum on Sustainable Development, in the context of
the review of SDG 12.

A strategy 2018-2022 developed with the support of a strategy task force which reflects the
multi -stakeholder character of the 10YFP. The 5 year strategy will define a common vision and
outline common objectives, strategic principles and approaches across the Network. It will
build on the progress of the previous 5 years and the comp rehensive stocktaking at mid -term,
to deliver the long-term vision

Outreach and visibility activities at the High Level Political Forum on Sustainable Development
The review SDG 12 at the High LevelPolitical Forum in July 2018 will be used as a key platform
to share progress of the 10YFP at mid-term and to launch new initiatives. The High Level
Political Forum on Sustainable Development in 2019 convened under the auspices of the
General Assembly, as a key opportunity to consider decisions that strengthen the
implementation of SDG 12 and further support SDG 12 as an integrated strategy for Agenda
2030

A coordinated roll-out of the strategy to the network to ensure its integration and
implementation by the different groups of the 10YFP, including facilitating and supporting key
recommendations for the implementation of the new strategy 2018 -2022.
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OUTPUT ACTIVITIES

B) 10YFP| 1/ Devel opment and maintenance of the conso
programmes 2/ Organization ofanannual | i nptreorgr amme 2o strategic meet i n(
coordinated in a | 3/ Organization-ofjointsessions-with-the—International-Reseurce-Panel

coherent and

synergetic way

Reformulated:

Enhanced co-
ordination of the
Programmes,

building on the
One Planet
Network Strategy,
M&R system and
other coordination

[Cooperation with the International Resource PamgIRP) with a view of transferring the knowledge
and assessments produced by the IRP to the 10YFP programmes and translate them into practi
experience, including, for example, through joint sessions organized on the occasion of 10Y]
international or regional meetings (PD, 2019)]

4/ Development of a Monitoring, Reporting and Verification (MRV) system or integrated
Assessment framework and indicators

5/ Producing an annual report on the implementation of the 10YFP programmes

Building on the strategy 2018 -2022 a number of collaborative initiatives will be supported . This
may include the strengthening of the programme portfolios and matchmaking between

programmes, strengthening the engagement of partners and the identification o f leading
partners in key topics, including among governments, collaboration on key cross -cutting topics.

Organizing the Executive Committee meeting of the 10YFP , which will gather members of the
Board, the programme leads and coordination desks, the UN interagency group and the strategy

mechanisms task force. The Executive Committee meeting will review and strengthen the coordinated
implementation of the new strategy .
C) Assistance | 1/ Servicing and capacitating SCP regional mechanism and the 10YFP National Focal Points

provided to 10YFP
stakeholders  to
strengthen

institutional

capacity and to
build technical
capacity to
mainstream SCP

Reformulated :

Increased access
by 10YFP
stakeholders to
technical
assistance and
capacity building
for SCP
mainstreaming

2/ Facilitating regional 10YFP multi -stakeholder meetings in Africa, Latin America and the
Caribbean, Asia and the Pacific and SIDs and other regions is applicable

3/ Organisation and facilitation of thematic webinars and workshops for ~ 10YFP National and

Stakeholder Focal Points

4/ National roundtables and capacity building workshops

Seek opportunities for rapid scale up of activities contributing to the 10YFP programmes in
countries, based on existing activities of the government and other stakeholders, exploring the
possibility of bringing together existing fragmented activities and supporting countries in the
consolidation of their SCP policy package;

Provide guidance and support to countries on how to promote their national policies and
initiatives on SCP as a specific contribution to the implementation of the 10YFP, in a view of
better coordinating and communicating about their domestic efforts and investments,
including on the occasion of the HLPF and other global or regional fora;

D) Scientific case

for SCP
strengthened and
SCP  knowledge
base increased

and disseminated
1

1/ Conducting the 10YFP Global Survey on National SCP Policies and Initiatives in 2017

2/ Developing cases studies and communications materials base on activities / projects
implemented by the programme and under the !0YFP Trust Fund.

Coordinate SDG 12.1.1 official reporting, based on lessons learned from previous surveys and
pilot reporting exercise, engaging and provid ing guidance to the 10YFP National Focal Points
for a coordinated reporting effort at national level.

Analyzing the profile of national SCP policies, at overarching and sectoral level, in the context
of the main findings of the scientific community with regards to resource efficiency, priority
sectors or needs for investments, including through the work of the Inte rnational Resource
Panel, and develop recommendations for a better alignment.

Analyze specific SCP policies or instruments implemented and monitored at national level,
looking at their outcomes, impacts and factors of success, to provide empirical evide nce to the
scientific community working on policy scenarios and their expected benefits (environmental,
S0cio-economic).

Strengthen the science / policy interface at national level, through the development and piloting
of specific tools in partnership with initiatives such as the International Resource Panel and the
Life Cycle initiative, in order to help countries design science -based SCP policies, including the
pilot -testing of the Sustainable Consumption and Production Hotspot Analysis To ol (SCP HAT).

1/ Maintenance and administr ation of the Global SCP Clearinghouse
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OUTPUT

ACTIVITIES

E) The visibility of
and engagement
with the 10YFP is
increased through

Developing and launching the 10YFP video to showcase the 10YFP and SCP in a dynamic way.

2/ Maintaining and updating the on -line and offline communications and outreach tools of the
10YFP (newsletter, website, brochures)

3/ Organizing a global public campaign

global Developing a Progress booklet/report ahead of the mid -term review conference
communication Oraanizing-at least one Press event ahead-of the mid-te eview conference.

anq 3 outreach | propose and develop a revised visual identity and narrative for the 10YFP to support a
activities  among | strengthened outreach, visibility and messaging

all  stakeholders

Organise and facilitate coordination through the network of key visibility and outreach events
including: Private

at the High Level Political Forum on Sustainable development to disseminate achievements

sector, and best practices, launch new initiatives, and engage leading partners. This may include
government, | exhibitions, side-events, workshops, learning events.

media, civil ["Eacilitate the definition of high quality messaging on SCP

society, general

Devel op SCP country profiles for ; SCP ready

conditions for national implementation of SCP, based on criteria defined in the new strategy of

the One Planet network?®. The objective will be to provide the network with key information on

the development, implementation and results of SCP policies and instruments, fo r a better

identification of most relevant tools and solutions that could be applied or adapted in those

countries with impacts at scale.

1/ Actively promoting the 10YFP within the donor community and fund raise for its
implementation

2/ Elaboration of collaboration frameworks with key international financial institutions, regional
and national development banks and agencies

3/ Develop a private sector engagement strategy

4/ Managing the 10YFP Trust Fund and administer its online management platform

Undertake a review of the Trust Fund on the basis of the mid -term review

Produce 10YFP Trust Fund reports including all funded grants and projects

Develop a proposal for a revised Trust Fund modality which includes considerations on

strategic allocation of financial resources, UN coordination, and strengthened mobilisation of

resources

Source: Project document and revisions 2018 and 2019

Notes: 1/Activities added as part of the cost extension in 2019 demonstrate an emphasis on supporting

country level processes.

public, UN system.

F) Resources for
the 10YFP and its
trust fund are
administered and
further mobilized

82. According to the UNEP Butcongerisathenuse (ild.auptake, , ; a
adoption, application) of an output by intended beneficiaries, observed as a change

in institutions or behavi or s ,outemneisexpededs or
to be achieved within the projectos timefre
Framework specifies the proj ect o0's 0 uXO¥F® nSecretariat: services and
functions fulfilled and related financial and information sharing mechanisms provided to

support the delivery of the 10 Year Framework of Programmes on Sustainable
Consumption and Production Thisoutcomes peci fi cati on is focuse
outputs and does not encompass the behavior changes / dimensions that the project

aims to support. The Strategy of the 10YFP specifies the following Outcome -
Accelerate the shift towards SCP in all countries by supporting regional and national

policies and initiatives. A similar Outcome is proposed for the project which places

more emphasis on the behavioral change the

26 The One Planetstrategy 2018 -2022 defines the SCP readiness criteria as countries with: (a) existing national SCP -relevant policies,
including SCP national action plans; (b) key priorities and sectors identified in such policies; (c) existing inter -ministerial coordinati on
mechanisms; and, (d) presence of One Planet network members located in the country.
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83.

84.

85.

86.

Network is designed to encourage: The One Planet Network shows greater cohesion
and collaboration behind a common vision, and t h e rarincieased capacity, uptake
of tools and resources for SCP mainstreaming .

Greater cohesion and collaboration, as specified in the proposed Outcome
statement, is achieved through a range of behavioral changes including high level

political endorsement, enhanced cooperation across the network and UN agencies,

new partnerships, greater synergies, sharing of tools, initiatives and best practices.

As made explicit in the Outcome statement , the adoption by the network of a
common strategic vision, and the associated rebranding of the 10YFP as the One
Planet Network, also plays a role in increasing coordination and cohesion across the

network.

While the project is focused on supporting the services of the Secretariat, and this is
reflected in the project outputs and outcome, the intermediate states and impact
levels of the draft ToC (as discussed below) are common to the One Planet Network
overall in recognition of the fact that the Network is united behind a common strategy
and the Secretariat is a key component of the One Planet Network driving the network
towards SCP globally.

Intermediate states are the changes required beyond project outcomes ne eded to
contribute towards the achievement of the intended impact of the project. The
proposed intermediate states are (i) countries mainstream SDG12 into policies, plans
and budget lines; and, (ii) SCP interventions implemented and scaled up. This aligns
with the success indicator for SDG 12 - Number of countries with sustainable
consumption and production (SCP) national action plans or SCP mainstreamed as a
priority or a target into national policies (Box 2). The proposed intermediate state
recognizes that attainment of the proposed impact requires action at the country
level and significant upscaling of the current demonstration projects and uptake of
tools and process than is currently evident across countries and sectors. It is also
acknowledged, as noted in the MTR, that while implementation of the six 10YFP
programmes will contribute to the impact, it will not be enough for SCP
mainstreaming, considering that the scope of SCP is much larger than what is being
covered by the programmes and notably, sus tainable transport, sustainable industry,
sustainable Small and Medium sized enterprises (SMEs) and sustainable waste
management are not directly covered.

Box 2: SDG 12: Ensure Sustainable Consumption and Production Patterns

Target 12.1: Implement the 10-year framework of programmes on sustainable consumption and production,
all countries taking action, with developed countries taking the lead, taking into account the development
and capabilities of developing countries

Success indicator: Number of countr ies with sustainable consumption and production (SCP) national action
plans or SCP mainstreamed as a priority or a target into national policies

Impact relates to a long lasting, collective change of state which brings about
benefits to the environment and human well -being. The TE of the previous EGENRTP
funded project (2012 -2016) specified the following impact. Improved resource
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efficiency and sustainable lifestyles with positive effects on the environmenfThe One
Plan One Planet strategy (2018-2022), specifies the impact of the 10YFP as: Increase
resource efficiency and decouple economic growth from environmental degradation,
creating decent jobs and contributing to poverty eradication and shared prosperityit
makes sense for the projectos impact to al i
in general as stated in its Strategy, while recognizing that many other factors will
also influence the achievement of this impact. Given the broadness of the Framework
and its challenging ambition to change economic structures, it is not reasonable to
expect impacts to be achieved for many years. However, given that the 10YFP is in

its eighth year of operation it is reasonable to expect progress along the causal
pathways and to reflect on the role of the Secretariat in accelerating the attainment

of the desired impact.

87. Project objectives or goals are often incorporated in ToC as intermediate states or
longt erm i mpacts. The Projectoas mategc,aotbn-ect i \
oriented and coherent delivery of the 10YFP support for the shift towards SCP
patterns at all levels, through continuous and strengthened secretariat functions and
services. The vision of the 10YFP in its founding document are reflected in t he
reconstructed ToC including its drivers and assumptions as indicated in parenthesis
in Box 3.

Box 3: 10YFP Vision and Objectives

The vision of the 10YFP is outlined in its founding document A/ICONF.216/5 7. The main objectives of the
10YFP are to?:

Accelerate the shift towards SCP, supporting regional and national policies and initiatives ~ (Outcome)
Contribute to resource efficiency and decoupling economic growth from environmental degradation and
resource use, while creating decent job and economic opp ortunities and contributing to poverty eradication
and shared prosperity; (Impact)

Mainstream SCP into sustainable development policies, programmes and strategies, as appropriate, including
into poverty reduction strategies;  (Intermediate State)

Support capacity building and facilitate access to financial and technical assistance for developing countries,
supporting the implementation of SCP activities at the regional, sub -regional and national levels;  (output)

Serve as an information and knowledge platform on SCP to enable all stakeholders to share tools, initiatives
and best practices, raising awareness and enhancing cooperation and development of new partnerships.
(output)

88. The drivers and assumptions discuss ed below are considered to be generic across
the transition from the projectos outputs
states to the desired impacts. It is understood, however, that some assumptions and
drivers might have greater significance to some causal pathways than to others. An
attempt to better reflect this relevance is made in the ToC diagram. Similarly, while it
is recognized that the causal pathways will vary between countries and thematic

27 United Nations: Rio+20 UN Conference on Sustainable Developmentv A/Conf.216/5. June 2012.
28 10YFP Secretariat: The 10year framework of Programmes on sustainable cons umption and production. General Brochure. May
2017.
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89.

90.

91.

areas, along with the significance of the drivers and assumptions, the ToC does not
provide this level of detail, although this could be incorporated into the specific
strategies of countries and programmes. It is also worth noting that the drivers align

well with the project oetngthetrgewttie Secnetdriatas t i v i t

the coordinating and catalytic component of the 10YFP. Further, while it can be
argued that the assumptions are not all strictly exogenous to the project, the

projectos [/ Secretariat os dtomhdléssidirectcaed more e r

dependent on the contributions of other actors than the drivers.

Drivers include: active and on-going communication and awareness raising of the
benefits of SCP mainstreaming by the Secretariat and network partners (e.g. as a
means of contributing to the achievement of national objectives and international
obligations related to sustainable development); capacity for mainstreaming SCP at
national level; on-going funding; dissemination of best practices and tools to
countries to support the shift at the national level to SCP; NFPs are empowered,
champion SCP and advocate for support at national level (by the Secretariat, SCP
Programmes, Regional bodies); strong engagement and promotion of SCP by the
Board; and, active engagement of UN family and other network partners in SCP and
achievements of SDGs.

Assumptions include: increased number of actors / stakeholders engage in the

network; sufficient political support and commitment at national level, specifically -
National Ministries / Governments pass SCP related legislation and national SCP
policies and strategies are developed, adopted and implemented (funded);
consumers are aware of SCP issues and demand sustainably produced products;

sustainable production, construction , procurement methods and tourism are
developed and adopted by practitioners (government, businesses, etc.); sufficient

resources are mobilized from diverse sources funding to implement SCP; pilot and

flagship projects are successful and scaled up; and, 10 YFP programmes effectively
engage and encourage active stakeholder participation.

Table 4 provides a summary overview of how the results statements set out in the
project Logical Framework have been reformulated, to align them with the UNEP
results definitions and better reflect the targeted audience and capture their
behaviour changes.

Table 4: Justification for Reformulation of Results Statements

Formulation for
Reconstructed ToC at Justification for Reformulation
Evaluation Inception (RTOC)

Formulation in original project
document(s)

LONG TERM IMPACT

Not specified Increase resource efficiency | This is the long term impact of the One
and decouple economic | Plan One Planet strategy (2018-2022)
growth from environmental | and reflects the fact that all of the
degradation, creatingdecent | Net wor kos activitie
jobs and contributing to | Secretariat are behind this objective.
poverty eradication and
shared prosperity.

INTERMEDIATE STATES
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Not specified

(i) countries mainstream
SDG12 into policies, plans
and budget lines;

(i) SCP interventions
implemented and scaled up.

This aligns with the success indicator for

SDG 12 - Number of countries with
sustainable consumption and production

(SCP) national action plans or SCP
mainstreamed as a priority or a target
into national policies.

Recognizes that attainment of the
impact requires action at the country
level and significant upscaling of the
current demonstration projects and
uptake of tools and process than is
currently evident across countries and
sectors.

PROJECT OUTCOMES

10YFP Secretariat services ang
functions fulfiled and related
financial and information sharing
mechanisms provided to support
the delivery of the 10 Year
Framework of Programmes on
Sustainable Consumption and
Production

The One Planet Network
shows greater cohesion and
collaboration  behind a
common vision and an
increased capacity, uptake
of tools and resources for
SCP mainstreaming

Reformulated to better capture the

behaviour changes / dimensions that the

project aims to support. Aligned with the

One Plan One Planet strategy (2018
2022) Outcome.

The ;delivery of t
section of the Project Document

outcome statement is captured in the

behaviour change ;atad shi (
towards SCP across the One Planet
Net wor k' However,
the ToC (see Figure 4) as a process
(broken arrow) starting at the outcome

level and building over time to the impact

level. While this accelerated shift is

supported by the Secretariat it also
depends on the actions of all members in

the network.

The provision of
information sharing
ProDoc outcome statement is captured
as part of the outputs as it refers to the
availability of products an d services
(UNEP output definition, 2019).

OUTPUTS

A) International coordination of
10YFP conducted in coherent,
transparent and inclusive
manner with active engagement
of board, UN system and other

1. 10YFP  stakeholders
united across a common
strategic vision and
approach aligned with the
2030 Agenda

relevant  stakeholders  and
aligned to 2030 Agenda
B) 10YFP programmes | 2. Enhanced co-ordination of

coordinated in a coherent and
synergetic way

the Programmes, building on
the One Planet Network
Strategy and M&R system
and other coordination
mechanisms

C) Assistance provided to 10YFP
stakeholders to  strengthen
institutional capacity and to
build technical capacity to
mainstream SCP

3. Increased access
10YFP  stakeholders to
technical assistance and
capacity building for SCP
mainstreaming

by

Reformulated to better refle ct the
targeted beneficiaries / users of the
projectaos activiti
services.
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7. SCP pilot projects are
financed, implemented by
Programmes and partners,
and demonstrate the
benefits of SCP

8. One Planet Network
members have an increased
awareness and
understanding of the
benefits of SCP patterns

These outputs were not explicit in the
Project Document but were identified as
necessary by the evaluation for the
achievement of the Project Outcome and
the Intermediate States. Both outputs
benefit from the S
but do not depend solely in the
Secretariat work. These outputs are
greatly influenced by the work of the
Programmes, MACs and other network
members.
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Figure 5: Theory of Change at Evaluation

DRIVERS: 1. Active and on-going communication and awareness raising of the benefits of SCP
mainstreaming; 2. Capacity for mainstreaming at national level, 3. On-going funding; 4.
Dissemination of best practices and tools to countries; 5. NFPs are empowered, champion SCP

united across a common strategic and advocate for support at national level; 6. Strong engagement and promotion of SCP by the

vision and approach aligned with Board; 7. Active engagement of UN family and other partners in SCP and SDGs achievement

S the 2030 Agenda

-
Output 1. 10YFP stakeholders

(‘Output 2. Enhanced coordination An accelerated shift towards SCP across the One Planet Network

of Programmes building on the

One Planet Network Strategy & > IMPACT:
S e PROJECT OUTCOME: ( ( \ :
coordination mechanisms The One Planet Network shows INTERMEDIATE INTERMEDIATE Increased
p greater cohesion and collaboration STATE 1: STATE 2: _re_SOUFCE
Output 3. Increased accessby | - behind a common strategic vision, and | . A2 efficiency and
10YFP stakeholders to technical [~ | t her eds an increa [All] countries SCP/ SDG12 decoupled
assistance and capacity building of tools and resources for SCP A3 | mainstream SCP/ A5 interventions economic growth
for SCP mainstreaming mainstreaming by members A7 SDG12 into Ab implemented &
> 2 policies, plans & scaled up at . from
Output 4. Scientific case for SCP t budget lines national level environmental
o0 increasedand | A% (" Gutput & One Pianet Network members degradation,
disseminated to stakeholders > : have an increased awareness & . creating decent
\ < i understanding of the benefits of SCP 1 iobs and
™\ ] patterns ' J L
Output 5. The visibility of & | 17 D . y contributing to
o | ST : poverty
communication 8?01?treach If Output 7: SCP pilot projects are financed, ! eradication and
tiviti Il stakehold implemented by Programmes and partners, i
\ac ivities among all stakeholders : and demonstrate the bensfits of SCP ’: shared prosperity
N o o e = o o e o o o e e e e e e
4 N A5
Output 6. Resources for the !
10YFP TF are administered &
further mobilised

G J

ASSUMPTIONS: 1. Engagement by an increased number of actors; 2. Political support
and commitment at national level; 3. Consumers awareness and support for SCP; 4.
Broad and continuous uptake of SCP by producers (government, businesses); 5.
Sufficient funding to support SCP; 6. Pilot and flagship projects are successful and
£~ Additional outputs that are importar scaled up; 7. 10YFP programmes effectl\{e]y engage and encourage active

v - -' elements for the pathway of change stakeholder participation.

but do not depend solely on the
Secretariatds se

C] Outputs reflected iProDoc
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V.

92.

EVALUATIONFINDINGS

A. Strategic Relevance

The project is closely aligned with Agenda 2030 and the Sustainable Development
Goals (SDGs), in particular SDG12. This alignment was strengthened during the
project as the 10YFP was recognised in the Official Ministerial Declaration of HLPF
2018 as an important implementation mechanism for SDG 1272°, Based on
interviews for this evaluation, t he Secretariat is considered to have been
instrumental in achieving this positioning. The transversal nature of SCP is
reflected in SCP targets for twelve of the other sixteen SDGs, covering key sectors
such as food, energy and water, which the 10YFP also thus helps to implement. In
addition, 49 targets across 13 SDGs are contingent upon or imp ly actions to shift
towards sustainable consumption and production.  Moreover, 29 of the 169 SDGs
targets depend on moving to SCP.

Alignmentto U N E PMTS, POWand Strategic Priorities

93.

94.

95.

The project was closely aligned with the UNEP Medium Term Strateg y*° (MTS),
Programme of Work (POW) and priorities at design (2014-2017) and during
implementation (2018-2021). At design, the project aimed to support coordination

of the 10YFP with other relevant projects

of Work 2014-2017. This includes a number of projects listed in the project

document und e rprodlalEBd an:s(i) Resobrce Efficiency and SCP (21
projects); (i) Environmental Governance (4 projects); and, (iii) Environment under
Review (6 projects).

The UNEPMTS 2018-2021 includes resource efficiency as one of its seven priority
areas and outcomes. It recognises the 10YFP as one of its flagship init iatives, and
the role it plays in supporting the objective of the Resource Efficiency Sub-
programme to transition to ward SCP, decoupling economic growth from
unsustainable resource use and negative environmental impacts. In line with the
projectoaos act i ythetstraegy naes that achigvipgulle 2030 vision
will require policy frameworks, action plans and sci ence -based approaches to
support countries transition to sustainable development through multiple
pathways including Inclusive Green Economy (IGE) and SCP.

The Draft Narrative for the UNEP MTS 2022-2025 stresses that addressing the core
sustainable develo pment challenges of climate change, nature loss and pollution
will require more efficient and responsible consumption and production p atterns. It

2 Ministerial declaration of the high -evel segment of the 2018 session of the Economic and Social Council on the annual theme

; From global to |l ocal: supporting nsuasntda irnuarballe Raomnmmuhé Ws lteisséor 5
acknowledge the midterm review of and progress achieved in the implementation of the 10 -Year Framework of Programmes on
Sustainable Consumption and Production Patterns, including the development of the One Plane t network, which is an important
implementation mechanism for Sustainable Development Goal 12

SUNEPOs MeedrimunBt rategy (MTS) is a document that gyearfeecl ItildhEiPsO s

UNEP2s t hemat i c apSubjagiarhnes (SR), arid seiswut the desired outcomes, known as Expected
Accomplishments (EAs), of the Sub -programmes: https://www.unenvironment.org/about -un-environment/evaluation -office/our -
evaluation -approach/un -environment-documents
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aims to promote policies for accelerating sustainable consumption and production
through circular approaches a nd business models, with the support of the One
Planet Network.

96. UNEP> strategic priorities include the Bali Strategic Plan for Technology Support
and Capacity Building (BSP) and South-South Cooperation (S-SC). The BSP relates
to the capacity of governmen ts to: comply with international agreements and
obligations at the national level; promote, facilitate and finance environmentally
sound technologies and to strengthen frameworks for developing coherent
international environmental policies , which the project has contributed to . In terms
of S-SC the project facilitated the exchange of knowledge between developing
countries through its knowledge management and dissemination activities and
facilitation of exchanges between countries . For example, in 2017 a conference in
Brasilia assembled around 30 countries from Africa and LAC for this purpose.

Rating for Alignment to UNEP MTS, PoW and Strategic Priorities: Highly Satisfactory

Alignment to Donor Strategic Priorities

97. In addition to the EC, other donors during project implementation included
Switzerland and Sweden. However, donors are neither specified nor their strategic
priorities explicitly discussed in the project document . However, the project is
closely aligned to donor priorities evidence by t he fact t hat it supports the 10YFP -
the implementation mechanism for SDG target 12.1, and that SCP is linked to a
number of other SDGs as discussed above. Further SCPis to central to solutions to
Climate Change, pollution, and biodiversity loss . Of note, from the perspective of the
pr oj ect 2 s-thk EuyopednoComntission, the project responds to its strategic
priorities with respect to Resource Efficiency and the promotion of a Circular
Economy. It is also highly valued for its ability to promote SCP at high level political
fora.

98. Further, the project supports other international agreements such as the Paris
Agreement (FCCC/CP/2015/L.9) of United Nations Framework Convention on
Climate Change (UNFCCC)Aichi Target 4 adopted by the Convention on Biological
Diversity (COP 10), whichreads ; By 2020, at the | atest, C
stakeholders at all levels have taken steps to achieve or have implemented plans
for sustainable produc tion and consumption and have kept the impacts of use of
natur al resources well within safe ecol ogi
management of the United Nations Convention to Combat Desertification (UNCCD).

Rating for Alignment to Donor Str ategic Priorities: Highly Satisfactory

Relevance to Regional, Sub-regional and National Priorities

99. The 10YFP was designed to align with the stated environmental concerns and
needs of the countries and regions where it is being implemented. It has designated
NFPs in 140 countries, and is supported at the regional level through its Board
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representatives (which delivers guidance on regional needs) and UN regional

of fices. Il n addition to country endor seme

relevance is through the mainstreaming of SCP into national or sub -national and
sector development plans and strategies, which is being tracked by the project. At
the time of the evaluation , 79 countries and the European Union have reported on
SDG12.1.1.

100. The project aligns with regional trends , priorities and emerging issues as set out in
the draft MTS 2018-2021.

Rating for Relevance to regional, sub-regional and national environmental priorities:
Highly Satisfactory

Complementarity with existing interventions

101. At the design stage and at project ince ption 3!, the project took account of ongoing
and planned complementary initiatives under the same sub -programme, other
UNEP subprogrammes, and being implemented by other agencies. At
implementation , the Secretariat made efforts to optimize synergies and avoided
duplication of effort , with some notabl e collaborations (e.g. with the IRP), although
there were opportunities for closer engagement at the regional level and with other
initiatives (as discussed further in Sections F and 1).

102. The strong normative capacities of UNEP, along with its global partnerships, and
ability to produce authoritative scientific assessments, policy analysis, knowledge
products and tools has helped steer the global discourse on SCP. Examples where
UNEPO2s compar at i vybeen avell wtdised lay ghe Séceetariat include
through its successful advocacy of the One P lanet Network at high level political
fora and the SCP-HAT tool developed collaboratively by the One Planet Network,
IRP andthe Lifecycle Initiative.

Rating for Complementarity with Existing Interventions: Satisfactory

Rating for Strategic Relevance: Highly Satisfactory

B. Quiality of Project Design

103. An assessment of the quality of the project design undertaken at the inception
phase of the TE, rated the overall quality of project design as Moderately
Satisfactory .

104. The project design is strong in terms of project preparation v clearly setting out the
current social, economic and environmental costs associ ated with unsustainable

SlAproj ectos inception or mobilization period is understood as
Complementarity during project implementation is considered under Efficiency, see below
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patterns of SCP and importance of the project to a broad range of stakeholders. The
project is also of high strategic relevance.

105. The project document does not include or refer to a Theory of Change (ToC) and the
logical framework h as some areas of concern related to the specification of the
project outcome and the lack of baselines. The outcome statement does not reflect
the behavioural change aimed for through the activities / outputs undertaken by the
project. Baseline information is only specified for 1 indicator, namely Indicator 6
~Number of 10YFP National /] Stakehol der F
in the activites ofthe 10YFP including programmes?,
assumed that this indicator only relates to Stakeholder focal points as 126 NFP
were already designated and engaged through the previous phase of the project.
While for many indicators it could b e assumed that the baseline is zero, this does
not hold in all cases. Targets have been set for all indicators, although it is not clear
what the contribution of the project is given the lack of baselines. Similarly, for
|l ndi cator No 9: 10YRRiprogrammmeso fhe target is 6/ leut the six
thematic Programmes were already established by the previous project . However,
progress on setting baselines was made during project implementation, as
discussed in Section V-G. Targets in the project documen t were set at quite a low
level and many were increased during implementation.

Rating for Project Design: Moderately Satisfactory

C. Nature of the External Context
106. No external features of the projectoaos i m
natural disaster |, or unanticipated political uphi

performance. While such events may have been evident in specific countries, the
global scope of the project means that , overall, such events were not tracked and
have not had a negative material impact on the project .

Rating for Nature of the external context: Highly Favourable

D. Effectiveness

107. Key achievements and outputs of the project are highlighted below and elaborated on
further in this section in terms of their effectiveness and impact.

A Notable success in terms of political advocacy. The project built political support for
the One Planet Network and boosted its profile on the international stage. This is
reflected through: (i) a dedicated SDG on SCP and the recognition of the 10YFP and its
One Planet Network as an important implementation mechanism of SDG 12 at the
HLPF on Sustainable Development in 2018; and, (ii) Recognition at the 4 ™ session of
the UN Environment Assembly (UNEA) in March 201932, with the UNEA 4 Ministerial
Declaration calling for the implementation of the 10YFP and the One Plan for One
Planet strategy. Furthermore, 20 references were made to the 10YFP / One Planet

32 Convened on the theme of Innovative solutions for environmental challenges and sustainable consumption and production.
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network across 6 UNEA resolutions *3. The Secretariat is recognized by interviewed
stakeholders, including donors as being instrumental in these achievements.

A Establishment of SDG 12 Monitoring and Reporting Framework . The project has help
to build a M&R culture for the 10YFP, which although facing some ongoing challenges
is gaining momentum. The M&R framework established by the project is the only global
tracking system monitoring SCP policies, initiatives and resources in countries and
across sectors and reportedly the only framework tracking a SDG at the global level.
The M&R framework includes the official reporting of Member States on the
implementation of the 10YFP at national level (SCP policy instruments).

A The 5-year strategy and re-branding to the One Planet Network. The; One Pl an f or
Pl anet’ strategy HLRRon SuatainatdelDevelopanént irt Jaly 2018.
It is built on the recommendations of the 10YFP MTR and was developed through a
collaborative and inclusive process. The strategy sets out a way f orward on supporting
countries to deliver on SDG12 and enabling the strategic use of the diverse strengths
of the network. Interviews and the NFP survey indicate that the associated rebranding
of the 10YFP to the One Planet network has been well received by most stakeholders,
increasing international visibility of the network and facilitating communication and
outreach efforts.

A The establishment of the Multi -Partner Trust Fund (MPTF) under which six key UN
agencies have come together to tackle the resource constraints limiting the scaling up
of SCP and to drive the agenda on SDG 12. While this is widely seenby stakeholders
as an improvement on the previous UNEP Trust Fund, concerns remain over the ability
of the MPTF to address the significant resource challenges.

A Promoting the integration of science into SCP policies and practices . A definitive move
towards this is the development and application of the SCP Hotspots Analysis tool
which has enabled scientific knowledge on the impacts of economic activities on
natural resources and the environment to be accessible to policy -makers. In addition
an IRPY 10YFP Task Forceto better combine science and practice was established at
the end of 2019.

Avalilability of Outputs

108. Thi s section provides an evaNhilealtth ® nprod | & dt
targets (specified in purple text) across all outputs have been met, the discussion
below elaborates on key activities pertaining to these outputs as set out in Table 3,
their strength and weaknesses and opportunities and challenges going forward
This discussion is important given that the quantitative nature of many of the
targets do not in themselves indicate the quality or effectiveness of the outputs.

Output A: 10YFP stakeholders united across a common strategic vision and approach
aligned with the 2030 Agenda

109. Number of annual reports of the 10YFP. Annu a l ReporHLPFson t o 1
Sustainable Development were submitted in 2017, 2018 (mid -term) and 2019,
meeting the project target of 3. In 2019, the report included a specific focus on

33 These included the resolution on marine litter and microplastics, the resolution on food loss and waste and the resolution on
sustainable infrastructure. UNEA also requested the develo pment of guidelines on plastic use and production as well as a joint report
with the International Resource Panel on the management of natural resources (Final Project Report, 2020).
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~decoupling environmental degradation fror
review of SDG 8.

110. Number of 10YFP National Focal points, stakeholders and UN agencies engaged in
the activities of the 10YFP, including programmes . At the end of the project, the
10YFPo2s networ k wa49 orgamzatiors,sfrd goeefnmeiit, civil
society, private sector, research institutes and the UN agencies, exceeding the end
of project target of 500. Civil Society / non-governmental organisations are the
largest stakeholder group representing 38% of the overall network. Business
partners have shown the highest increase, doubling in number over the project
period (Table 5). This increase in membershi p was partly due to
outreach efforts to enhance the engagement of the private sector with the
Programmes and their financing support to the One Planet Network initiatives.

111. In January 2019 the Secretariat ran a confirmation / new nomination 3° campaign
for the NFPs and the alternate NFPs, which included countries who did not have a
NFP. This increased the number of countries with a nominated NFP from 130 to
140. While some countries did not actively re-confirm their NFPs, new countries
joined including India and China who have become active in the partnership. In
addition, 55 countries have been participating in the 6 programmes of the network
(nearly half of them being represented by their NFPs) with a good regional balance .

Table 5: Composition of One Planet Network partners, 2016 and 2019

Category 2016 2019

Number % Number %
Civil society 193 38 288 83
Business 78 15 163 21
Scientific and technical organisation | 71 14 133 17
National government 106 21 112 14
Unlteql N?.'[IOHS / Intergovernmental 42 8 42 55
organisation
Local government 1 0.2 11 15
Not specified 13 2.5 - -
Total 504 749

Source: One Planet Network Secretariat

112. Mid-term outreach activities . The MTR was completed in July 2018 and most of
the outreach activities around the findings of the MTR took place in the context of
the review of SDG 12 at the HLPF on Sustainable Development in 2018. The
outreach activities successfully positioned the 10YFP and i ts One Planet network
as SDG 12 implementation mechanism and launchedthe5-y ear str at egy
for One Pl anetoo.

113. Key activities under Output A (summarized in bold and italics) are discussed below.

34 Target 8.4 makes specific reference to the 10YFP
35 Nomination of NFPs i s done by Member States, without any particular selection criteria.
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114. Continuing and strengthened engagement of th&OYFP irter-governmental board A
total of eight board meetings were held during the project (four face to face and
four remotely). Interviews with members reflected mixed views on the level of
information shared by the Secretariat with the Board. Some members noted that
the Secretariat had kept the m well informed, while others reported that information
on finances was not readily shared and welcomed more detailed information on the
key results and progress of the 10YFP.

115. The evaluation also found that the Board is not considered to be functioning
effectively both by some Board members and other stakeholders. This is evidenced
by the fact that the authority and the role of the Board remains unclear to some
members, despite having a formal ToR, and that only 3 members engaged closely
in the development of the One Plan for One Planet Strategy. Board members did not
fulfil their role as regional representatives / focal points and reach ed out to
countries to understand regional priorities and opportunities . While the onus is on
Board members to fulfil their responsibilities, t here is an opportunity for the
Secretariat to enhance the Boardo €ngagement and better utilize the Board to
provide guidance and approve decisions.

116. Given the importance of the Board to the Network, its effectiveness needs
strengthening to fulfil its mandate. It should be more fully engaged in strategic
thinking and supporting the Secretariatos
independently at the regional level, and in resource mobilization. To facilitate this,
the Secretariat could be more active in mobilizing all Board members through
outreach to familiarize them with questions on the agenda ahead of meetings, and
encourage (virtual) engagement throughout the year on key aspects. The
Secretariat already engages bilaterally with the Chair and Vice -Chair.

117. Board members are nominated by regional representatives in New York. The
process for endorsement is long and at a very high level and some regions have
difficulty nominating boa rd members. The Board members should play an active
role in championing and advocating on the 10YFP, but may not have the right
background (e.g. representative from the Ministry of Foreign Affairs may only have
a high level understanding of environmental issues) or seniority to do this
effectively . A revision of the nomination process would be helpful (potent ially
through 10YFP NFPs, directly with the Secretariat, or by other means) as the current
process and related delays contribute to the limited engagement of Board
members. This would require a General Assembly (GA) resolution, and could be
aligned with the GA resolution to extend the 10YFP mandate. Some criteria for
selecting countriesd?2 representat iHgelsvelt o t
Board members with strong political leadership or institutional connection have
proven to be more engaged. The role and profile of country representatives in the
Board could be reconsidered with a stronger focus on the global SCP agenda, and
liaison with political regional institutions (UN regional commissions for instance).

118. Further consolidation of a UN multagency approach and a strengthened value
proposition of the Multi-Partner Trust Fund for SDG 12Z'he Secretariat organized two
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high-level meetings in 2019 with Assistant Secretary Generals of the partner
agencies as part of the One Planet Multi-Partner Trust Fund (UNDP, UNEP, FAO, UN
Habitat, UNOPS, UNWTO)to help coordinate delivery of SDG12. Regular calls were
held with the MPTF partner agencies to discuss the establishment and
management of the MPTF, including approaches to fund raising 36. Engaging with
Resident coordinators in country is recognised as an integral part of the MPTF
operations going forward and Inter Agency Collaboration. The One UN Approach
was piloted through on -going 10YFP projects, funded by UNDA in Senegal, Bhutan
and Argentina.

119. Devel opment of 20ne Pl an-27(see Bolnabovey. Orathee t ; :
whole, interviewees for this evaluation considered that: (i) the development of the
strategy was well handled; (ii) they had been kept informed and the strategy had
been developed in a participatory way; (iii) the Strategy was well written; and, (iv)
its product ion was crucial to the One Planet Network 2”. As the first strategy on SCP
and SDG 12, it provides an agreed way forwardutilising the diverse strengths of the
network to reach agreed shared priorities, and it also facilitates communication
with external partners. Based on the NFP survey, a number of NFPs rated the
strategy as very significant to the One Planet Network. According to respondents,
it has served to draw stakeholder s together behind a common goal to promote SCP
/ SDG 12, and inform national strategies and policies. The majority of NFPs (68%)
agreed that the Strategy had been developed in a collaborative way (with 24% not
expressing a view either way and 4% disagreeing).®®

120. The Secretariat was tasked with supporting a coordinated roll out of th e strategy to
the network to ensure its integration and implementation by the different groups of
the 10YFP. As noted in the Final Project Report, 2020, uptake of the strategy by the
Pr o gr a mamainssa challenge both in terms of adaptation of the Strategy by
each Programme and rolling out concrete implementation and supporting action in
countries. The roll out of the strategy coincided with the renewal of leadership in all
the Programmes, which del ayed work .on the

121. Programmes have engaged in the integration of the strategy into their workplans
and targets, and some received support from the Secretariat to do this . The
Sustainable Public Procurement (SPP)p r o g r a strategicplan 2019 -2022 was
developed through extensive consultations , supported by the Secretariat. The plan
includes four objectives: (i) support SPP implementation ; (ii) creation of enabling
conditions for the market ; (iii) mobilise political leadership and support ; and (iv)
demonstrate value and meas ure impact. Initial priority sectors include ICT, Health,
Construction and Food. TheSust ai nabl e Buil dings and Col
workplan 2019 -2022 identifies three objectives: (i) make the case to countries; (ii)
provide and facilitate access to t raining and technical or policy guidance based on

36 One Planet MPTF calls were held in September 2018, October 2018, November 2018, February 2019 and May 2019.

87 One interviewee felt the strategy was weak, that their Programme had not be en consulted on the strategy or rebranding and that
the development of the strategy lacked the participation of countries. Another view was that efforts should have been focused on
implementation not on developing more strategies.

3% Based on 25 responses (18% of NFPs)

Pageb2



science, and (iii) fostering and building partnerships for implementation. These are

to be applied to three thematic focus areas -affordable and resilient building
practices, sustainably sourced materials, and circular built environment ( Final
Project Report, 2020).

122. Based on the NFP survey results, NFPs rated the dissemination and roll out of the
One Planet Strategy by the Secretariat as effective, with 20% saying that this ha d
been extremely effective, 20% very effective and 48% somewhat effective *°. Pilots
are underway in Bhutan, Argentina and Senegal to illustrate how programmes can
provide support to countries on specific issues, with the support of the Secretariat.
In Bhutan, the country strategy is based on a consultation with all sectors , and is
expected to be endorsed by Government and used as a mechanism to mobilize
resources for SCP initiatives in priority areas.

123. The extentto whichthe p Nmd Ok ™~ m e rrgtegiNhasdbeed gut imapsa&iceR
was questioned by some of the stakeholders interviewed for this evaluation but it
was also recognizedthat thi s i snot just the responsi
NFPs, the 10YFP Programmes and UN agencies. Many interviewees, including
senior UNEP staff, felt that the Strategy had not been promoted enough and the
Secretariat had let it fade. Its ob jectives need to be reiterated on an on -going basis
by the Secretariat and it needs to be championed by senior politicians and
diplomats , including Board members, to achieve broader exposure and buy in. The
Strategy is strongly focussed on SDG 12 and some would have liked to have seen
the One Planet Network positioned more broadly as the delivery mechanism for
SCP, which contributes to many of the SDGs.

124. Outreach and visibility activities at the HLPF on Sustainable Development As
discussed earlier, the Secretariat supported the network to capitalize on the
opportunity presented by the HLPF on Sustainable Development in 2018, which
reviewed progress on Goal 12, to: position the One Planet network as an
implementation mechanism for Goal 12; launch new i nitiatives, such as the One
Planet strategy and the UN MPTF for SDG 12; showcase major achievements of the
network over the first 5 years; and, mobilize political support. The One Planet
network contributed significantly to the preparations for the review of SDG 12 and
had a significant presence at the HLPF, organizing and participating in several
events, securing high-level political support at the official review of SDG 12 and
other events. This advocacy work resulted in the official recognition of the 10 YFP
and the One Planet network as an important implementation mechanism for SDG
12 in the ministerial declaration of the HLPF (Project Annual Report, 2019).

125. Other activities under output A are discussed in other sections of this report, as
follows: Mid-term Review (Section IlI-E); High quality reporting and review process
(under Output B b), development and dissemination of communication materials
(under Output D below)

%°Based on 25 responses (18% of NFPs)
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Output B: Enhanced co-ordination of the Programmes, building on the One Planet
Network Strategy, M&R system and other coordination mechanisms

126. Number of users of searchable online database for 10YFP portfolio . Since 2016,
the number of registered members on the platform has grown steadily. In 2019
nearly 700 new members were registered to the online platform. The end of project
target of 500 users was significantly exceeded by the project reaching 5,166 users.

127. Number of active 10YFP programmes. Over the project period, all 6 10YFP
Programmes have been active in the development of the programme portfolios,
network mobilisation and partner engagement, and in revising their strategic plans
or workplans to address priorities and ac
Pl anet o Howeves the @Braogrammes vary in terms of their level of activity
and effectiveness in implementing their workplans, as discussed below.

128. Integrated Monitoring and Evaluation (M&E) framework developed and applied .
Development of the Monitoring and Reporting Framework by a M&E Task Forcewas
a key output of the project , discussed in detail below and later in the report.
Although the target refers to a M&E framework, the monitoring framework
developed does not have an evaluation component, and so is referred to a M&R
framework.

129. Number of inter -programme events. Inter-Programme meetings took place in May
2017, 2018 and 2019, meeting the end of project target of 2. These meetings
addressed strategic topics of common interest of the programmes, such as joint
advocacy efforts, cross -programme collaboration on specific topics such as food,
and strategy implementation.

Coordination and engagement with Programmes

130. In the previous EGENRTRproject (2012-2016), the Secretariat worked more directly
with the NFPs. However, with the establishment of the Programmes“?, this shifted
under the project to more direct engagement with Programmes in order to equip
them with the tools and knowledge to support the NFPs and countries to move
forward on SPC. Relationships between the Secretariat and the six Programmes
vary, and the Secretariat has engaged more with some Programmes than others,
based on their level of interest and need for support. It is important to note thatt he
Secretariat does not fund the Programmes, apart from the funds administered
through the TF/ MPTF.

131. The Secretariat has engaged with the Programmes through facilitated calls across
the Programme coordination desks every 6 -8 weeks, annual face to face meetings,
tutorials (e.g. on the Monitoring and Reporting framework), and ad hoc bilateral
communications and support.

132. Inter-Programme Coordination Desks Meetings (CDM) were introduced in 2015 and
have helped collaboration and cohesion across the Programmes. As proposed by

40 The Programmes were established in different years, as follows: Sustainable Public Procurement Programme and Consumer
Information Programme in 2014; Sustainable Tourism Programme, Sustainable Lifestyles P rogramme and Sustainable Buildings
and Construction Programme in 2015 and the Sustainable Food Systems Programme in 2016.

Page54



the Programmes, they are held every 6 weeks. They are seen asa useful networking
mechanism, creating a space for the Programmes and the Secretariat to share what
they are working on. Attendance on the calls is generally good but discussion levels
could be improved. For some Programmes, the calls are only seen as useful when
focused on a specific / concrete topic relate d to their area of work, and given the
need to prioritise time it was suggested to have more subject specific calls and for
Programmes to have the option not to participate if the subject matter was n ot
relevant.

133. The Programmes acknowledged a number of ways in which they had been
supported by the Secretariat including: (i) a number of programmes reported good
support on communications (e.g. social media posts), especially in recent years 4%,
(if) support related to TF calls for proposals (e.g. due diligence, evaluation, financing
and addressing implementation challenges); (iii) facilitat ing introductions to
different partners and keeping programmes informed about what other
programmes are doing; (iv) identifying emerging themes and providing strategic
support; (v) help with website glitches; (vi) liaising with countries; (vii) planning and
coordinating webinars for NFPs; (viii) participation in Programme meetings with
MAC; and, (ix) technical sup port, for example related to the development of
strategies and monitoring and reporting . In addition, the Programmes have
benefited from t he Rlatedtoecommunications andhighheeet i o n s
political advocacy (which included the participati on of the programmes at high level
events such as UNEA), which has helped to raise the profile of the P rogrammes,
and the SCP approachin general.

134. In 2018, the co-leadership of the SPP Programme was dissolved, following some
years of low activity and diff erences among the co-leadership members. Its
management passed on temporarily to the Secretariat The cross-cutting nature of
SPP makes it important to the One Planet Network and to support the SPP through
its transition the Secretariat contracted a consultant from September 2018 to July
2019, funded by UNEP. The consultant continued to support the SPP part time for
11 months after new co -eadership for the SPP was in place. The Secretariat
supported stocktaking, development of a strategic plan and assisted with the
renewal of the co-leadership. The re-establishment of the leadership of the SPP
programme resulted in a significant workload for the Secretariat, diverting
resources from other activities.

135. Programmes holda range ofviews on their relationship with the Secretariat andvere
divided on the level and quality of support received from them.While some
Programmes expressed satisfactionnotadanh t h
improvement since 2016 with the adoption of a more structured approach to
coordinate with the Programmes, others considered that the Secretariat had

41 Although one Programme said they would have liked more support on communications. A key job of the Programme
Coordination Desks is to connect with NFPs, however they had limited scope to communicate their vision / resources, which
typically went through the Secretariat. The project wrote communication guidelines for each Programme so that they could cre  ate
articles and events and co mmunicate directly.
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reduced their engagement and support over the past 2.5 years. Some interviewees
noted that ,on occasions, the Secretariat was too busy to support them at key times ,
for example in the lead up to the Executive Meetings and the HLPF.

136. In general, the relationship between the Secretariat and the Programmes continues
to be coloured by events under the previous project. In 2015, before the start of the
project, the Secretariat requested the 6 Programmes to prepare proposals for large
flagship projects valued at US$1 -2 million. The proposals were reportedly very time
consuming to prepare, but none were ultimately funded as funds were not mobilised
as discussed in detailed under Output F. For some programmes this adversely
affected the interest of the ir MAC partners in the 10YFP and prompted many to
leave the programmes. According to some partners across a number of the
Programmes, the relationship with the Secretariat had soured as a result of the
limited funds mobilized by the Secretariat to support them. In addition, requests by
the Secretariat to the Programmes to report and provide inputs to annual 10YFP
reports and other initiatives have also resulted in some friction.

137. A number of areas of concern were also noted by the Programmes during
interviews, including: (i) the adoption, in some instances, of a top down approach
by the Secretariat in decision making processes and the lack of adequate
consultation o r collaboration with the Programm es (e.g. in the specification of
inspirational targets for the Programmes, the implementation of the plastics
initiative, and in some cases contributions to reports were overwritten or dat a
interpreted differently by Secretariat without consultation ); (ii) the need for greater
efforts by the Secretariat to promote cross programme co -ordination through better
communications and potentially through more face to face meetings , although this
is time consuming and expensive . The Secretariat have been unable to join all
Programme specific coordination desk meetings, which are held around once a
month by individual Programmes due to limited resources, but this is seen as a key
opportunity to communicate with the Programmes; (iii) the burden of work from the
Secretariato sequests, some of which are unexpected, and the tight deadlines for
written submissions ; (vi) the lack of clarity in terms ofthe Secr et ari at me
roles; and, (vii) the language barrier for some regions, as most activities and
publications are in English.

138. Building synergies with other Programmes is more natural for some programmes
than for others#2 and some Programmes have been able to do this independently of
the Secretariat. Over the project period, the Secretariat introduced common themes
to promote cross Programme work and SCP coherence3. The themes were
launched with the strategy in 2018 and w ere discussed at the Executive Committee
meetings. Food, as a theme, emerged organically from the strategy development
process and was adopted as the cross -cutting theme of the One Planet network for
the 2018’ 2020 cycle. Plastics was selected as a theme at the Executive Meeting

42 For example, it is relatively easy for the Consumer Information (CI) Programme to work with Sustainable Food Systems Programm e
(SFS) on ecolabeling for food, and Sustainable Buildings and Construction Programme (SBC) on building materials.

43 Other partners also contributed to efforts to build coherence across the programmes For example, UNEP organised a dedicated
workshop on energy efficiency to harness synergies across the programmes.
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2019, in response to a request by Member States in the UNEA4 Resolution. While
the concept of themes was overall seen as a good idea by Programmes, providing
an opportunity to enhance coordination and impact on core issues, interviews
indicated that a n adequate participatory consultation process for the selection of
themes was lacking . The circular economy had been proposed as a common theme
that all six Programmes worked on, but was not supported as a theme by all
Programmes. Five Programmes have collaborated on the food and plastic s theme
initiatives. However, the implementation of activities related to food is limited for
some Programmes, assessed at SFS-100%, SLS 39%, C¥ 22%, ST 11%, SPP
V. 4% and BCY 2%, reducing opportunities for collaboration .

139. The Secretariat has encouraged the Programmes to engage at national level
through the NFPs, but this remains challenging for the programmes for a variety of
reasons. These include: (i) the lack of a clear offering and entry point to position
Programmes at country level; (ii) resource constraints; (iv) limited contacts on the
ground and weak relationships with NFPs who are not all knowledg eable on diverse
issues covered by the Programmes and have not always responded to overtures
from the Programmes #4. While there is the intention to initiate contact with NFPs,
Programmes have had limited time to engage with NFP s beyond their co-leads and
MAC members who, for some countries, also serve as NFPs, so significant gaps in
country engagement remain. Where Programmes do have contacts at the national
level and are able to offer tools and expertise on implementation ,in country support
needs to be funded. The need for a sustained effort by the Program mes and the
Secretariat to help empower and activate NFPs9q as recommended by the 2018
MTR, remains critical to accelerate implementation at country level

140. The programmes hold regular virtual meetings with their MAC members and meet
in person around once a year. The Secretariat attends some of these meetings.
Some MAC members from UN organisations are part of the Inter Agency group, and
so also engage with the Secretariat though this group .

141. MAC interviewed members expressed disappointment with the One Planet Network
v a position supported by other interviewed programme partners. While the role of
the MAC was to support the overall coordination, implementation and monitoring
of the Programmes and its workplan, they had given their time and advice
voluntarily in the expectation that this would lead to practices on the ground.
However, as there are no resources to implement, in many cases MAC groups
served as a discussion platform with no opportunity to support on the ground
activities . As discussed, both the Programmes and the Secretariat have a role in
resource mobilization. For many, the value of being involved in the Network is no
longer clear, thus leading to their disengagement. B usinesses have reportedly also

4 For example, CI shared Guidelines for Providing product Sustainability Information to engage the private sector with NFPs Vv but
did not receive any feedback. CI would like the guidelines to serve as a key reference tool on ClI, inform national policies and lead
to better, reliable consumer information
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drifted away from the programmes , although business participation has seen a
steady growth in the Tourism Programme #°.

142. Organizing the Executive Committee meeting of the 10YFExecutive meetings have
been held annually over a couple of days in Paris, bringing the Board, Programmes
and Secretariat together. They are considered by all to be useful and motivational.
They have served as a forum for networking, sharing experiences and learning. The
Executive meeting are preceded by the annual face to face meetings of the
Coordination Desk, which have become increasing interactive and in 2019 included
a session on knowledge management which the Programmes found useful.

Integrated Monitoring and Reporting (M&R) framework

143. A key activity under the project was the development and application of an
integrated M&R framework. The One Planet network reports annually through its
online system.

144. The M&R system has evolved over the project timeframe. At the start of the project
reporting was based on an ad hoc collection of information from the co -ordination
desks and meetings. In 2016, a 10YFP M&E Task Force was established to develop
the M&E framework, co-ordinated by the Secretariat 6. The M&R Framework was
developed with the programmes and reviewed and approv ed by the Board.

145. The 10YFP indicators of success developed are the foundation of the progress
reporting, intended to guide and measure the collective impact and key milestones
towards the global shift to SCP . The outcome indicators define the medium to short
term results that the 10YFP network is working on, such as policies, changes in
practices and commitments. The impact indicators define the long -term vision of
the 10YFP and identify clear links with a number of global agendas, such as the
climate agreement and biodiversity convention. The ten impact indicators cover 3
categoriseV resource efficiency, environmental impact and human well -being.

146. The M&R framework was piloted in 2017. The results of the pilo t reporting exercise
2017/2018 were presented by the UN Deputy Secretary General at the HLPF on
Sustainable Development 2018. They showed that national SCP policies have been
on a positive trend for the last 20 years but also the urgent need for implementa tion
and impacts. The M&R framework was further developed and digitalised based on
the pilot reporting, with the on -ine tool integrated into the One Planet network
website in 2018. In 2019, an integrated reporting platform was designed, and a new
reporting phase launched in July 2019 together with a full support package for
NFPs including monthly webinars, Frequently Asked Questions and bilateral
assistance.

147. The One Planet Network M&R system includes the official reporting by Member
States on the implement ation of the 10YFP at national level (SDG indicator 12.1.1)

4 Sustainable Tourism Programme is trying to transition from a general MAC group to more specific groups to encourage
engagement. They have set up a Plastics advisory group which is working well.

46 The system developed by the M&E Task force, does not include evaluation and is thus referred to as the Monitoring and
Reporting Framework
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and is aligned with other relevant SDGs. UNEPIis the custodian #’ for SDG indicator
12.1.1 - Number of countries developing, or implementing policy instruments aimed at
supporting the shift to Sustainable Consumption and Productioff. The Secretariat is
mandated to organize and support this reporting on a regular basis, while the 10YFP
NFPs are the official data providers for this indicator, submitting reports on behalf

of their country 4°. The benefits and uses of the One Planet Network M&R framework
are summarised in Box 4.

Box 4: Benefits and uses of the One Plant Network M&R Framework

The One Planet Networ kos Nétdutiasuges andbmenefiims a numb
1 Measuring progress on One Planet Network Strategy and reporting on SDG 12.1.1

1  The setting of common objectives and the systematic data collection on SCP, across sectors
and locations, allows the identification of global emer ging trends and strategic gaps and
hence supports the network in prioritizing and planning, communicating results to
stakeholders and mobilizing support based on implementation gaps and stakeholder needs.

1  Addressing the fragmented data on SCP

1 Serving as the basis for the identification of best practices that showcase the benefits of
SCP, supporting the implementation of policies and initiatives (AR, 2019)

1  Helping to unify the Programmes by informing them of what others are doing and supporting
Programmes map their progress

148. To date, 79 countries and the European Union have reported on SDG 12.1.1since
the 2017 SDG pilot reporting (Report to the HLPF, 2020), covering 500 policy
instruments, and are meeting the indicator to different degrees. In 2019, 226 policy
instruments and 81 implementing activities were reported. This knowledge base
has served as a key resource to identify countries where enabling conditions for
implementation exist, as well as for programmes to better understand policy
progress in their sector and/or reach out to potential national partners. Data
analysis has enabled the identification of emerging trends, and informed progress
on the strategy and reporting to the HLPF. To date, the focus has been on trend
analysis as countries are n ot collecting much data on the impact of policies (e.g.
emission, employment). As more data are collected , opportunities for applying the
data to inform scientific and political discourse will emerge more clearly.

149. In response to requests by national gov ernments for the UN system to increase the
accessibility and transparency of SDG reporting and for practical guidance on SDG
implementation, the custodian agencies of SDG 12 (UNEP, FAO, UNESCO and
UNWTO), led by the Secretariat, developed a joint proposal for a global one-stop-

47 10YFP is the legal entity to pull together custodian agencies. Custodian agencies are United Nations bodies (and in some cases,
other international organizations) responsible fo r compiling and verifying country data and metadata, and for submitting the data,
along with regional and global aggregates, to the United Nations Statistics Division (UNSD) on SDGs. These agencies may publi sh
the country data in their own databases and us e it for thematic reporting. The agencies are also responsible for developing
international standards and recommending methodologies for monitoring and  strengthening national monitoring and reporting
capacity.

A met hodol ogy for Me obSDG 12Stwas developed ardpesentdd toghe UN Statistics Division, which
resulted into the reclassification of indicator SDG 12.1.1 (mainstreaming of SCP into national policies and instruments) asa  Tier Il
indicator.

49 Data for indicator 12.1.1. is captured through an online reporting system combining SurveyGizmo with the One Planet Network
website.
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150.

151.

shop on SDG 12, theSDG 12 Hub_ A common platform for SDG 12. In collaboration
with another UNEP/DG ENV GPGC Roject Cooperation Agreement project®°, the
Secretariat is developing the SDG 12 hub, which from July 2020 will facilitate
reporting on all indicators under Goal 12 by providing national governments with a
one-stop-shop to SDG 12 The SDG12 hub will reportedly include interactive
progress overviews, reporting, metadata, guidance material, timelines, and support
across the SDG 12 indicators accessible in one place, with live updates. The
facilitation and the harmonization of the data collection and reporting enabled by
the SDG 12 Hub will also contribute to the c ountry ownership (Begeurie, 2020). The
platform will be a multi -site with the One Planet network website, allowing users to
switch between the two sites. Itis also envisaged that the platform will link to other
data tools and platforms which provide SCP r elated scientific indicators and data
such as the World Environment Situation Room, OECD, GEGsLive and InfoMEAThe
platform is to become the key a ccess point for government official, t he public and
other stak eholders on SDG12, facilitating the sharing of progress, knowledge and
solutions on SCP. It is the first platform of its k ind across the SDGs. The Terminal
Review of the project on the Development of an International Standard
Methodology for Data Collection for SDG Global indicators, recommend ed that
efforts made with the SDG 12 Hub should be extended to other SDGs to reduce the
burden of SDG reporting at the national level (Begeurie, 2020).

The Report to the HLPF, 2020 notes that while 50% of all SDG indicators are now
classified as Tier I, only 25% of SDG 12indicators are classified as Tier |, with 42%
at Tier Il and 33%at Tier Ill as of December 20195, Thus, there is a clear information
gap hindering the assessment of challenges, measurement of progress, and
identification of solutions to ac hieve SDG 12 Through the SDG 12 Hub, the One
Planet network, along with custodian UN agencies, is supporting countries to bridge

the SDG data gap and implement SDG 12.

Reporting on the on-line platform is open all year round, however, most data are
entered in January. In midVv February the reporting system is closed for a month
for quality assessment and data analysis by the Secretariat. All partners with an
official role in a 10YFP programme (which is specified on joining) have access to
the reporting table through their MYSCP account. The reporting steps are as
follows: (i) Find the projects you have uploaded on the site; (i) Report on individual
activities under each project °2; (iii) Report on impact. Each impact is described and
relationship explained in the context of SDG12 indicators. The impacts of activities
are recorded against eleven options, including: (a) natural resource use efficiency
(e.g. % of material used that is re-manufactured or regulated); (b) waste reduction

50 UNEP/DG ENV GPGC PCA Integration of Statistical and Geospatial Information for Monitoring and Reporting of the Environmental

Dimension of the 2030 Agenda and the SDGs Phase |: Development of an International Standard Methodology for Data Collection for

SDG Global indicators

51 Tier 1 indicators are conceptually clear, have internationally established methodologies or standards and have data being rep orted
on them regularly. For Tier Il or Ill indicators either their methodology is still under development or they are yet to be co nsistently

tracked by countries

52 Categories of activities include v outreach and communication activity; production and use of a SCP knowledge resource or
technical tool; policy instrument for SCP; A SCP M&R instrument; an integration of formal education on SCP; a SCP change in p ractice;
a high level SCP commitment; Institutional arrangement or SCP.
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(e.g. recycle rate; 3RsV reduce, reuse, recycle); (c)water use efficiency (e.g. change
in water use efficiency).

152. The M&R system faced some resistance andkperiences across the programmes on
reporting varies. There is general agreement amongst the Programmes that the
M&R system is better than the manual process in place at the start of the project.
However, while a few interviewees considered the M&R system as easy to use once
you were familiar with i t, most did not find the on line reporting user friendly or fit
for purpose and suggested that it be simplified.

153. Reporting across the Programmes varies and is largely influenced by whether
partners have time to provide inputs , with some programmes hiring support to
report progress and to collect data. The Sustainable Food Systems °3 and
Sustainable Lifestyle and Education Programmes have found it harder to engage in
monitoring and reporting . In recognition of the challenges facing the pro grammes
in terms of reporting , the Secretariat increased the direct support provided to the
Programme Coordination Desks. This has resulted in an overall increase in
reporting activities and an increase in data collection at the outcome level for the
last two years. However, not all the programmes have engaged and accepted the
support from the Secretariat thus reflecting in the continued difficulties with the
process. The SLE programme increased the level of reporting significantly last year.

154. Thesystemrequi res doubl e reportingoa, in that
the website and then separately report on its results in the reporting system, which
is hard to explain and sell to partners and quite often the second step is not done.
Due to the difficulties developing the website (discussed below), it was not possible
to fully integrate the M&R system into the website as hoped. The decision was
therefore taken to embed a survey tool in the platform. While this increases
flexibility in the sense tha titis possible to go in and change questions on the survey
(without asking the web development company), it also means that the survey and
dat abase are not integrated into the back:
reportingd systeandhas made the iuserdegpereemce confusing.
This issue is being addressed through the ongoing development of a simpler
reporting process.

155. It is also not obvious to partners what the benefits are to them individually, so the
incentives to report are low while the burden is perceived as high. In most cases,
the Programme Coordination Desks have been doing the reporting due to the
difficult y of getting partners to report and to save time for partners who are busy,
but this may not fully reflect what has been achieved and requires a lot of resources
from the Programme Coordination Desks. The Secretariat is cognisant of the
difficulties and the aim is that the changes in the systems and processes that are
underway will promote a better showcasing and communication of the benefits of

53 SFS has no resources to push for reporting and to encourage partners to provide information. It is also difficult for FAO to use the
reporting system as it has 1,000 projects with different project managers. As a result there is underreporting of SCP activi ties.
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reporting. A number of initiatives, such as improved communications included the
development of a new section on the website:

156. https://www.oneplanetnetwork.org/why -report-your-progress-sdg-12. and the
production of email templates and tailored messages for CDs have already been
implement.

157. The majority of respondents to the NFP survey stated that the on -line reporting
system was user friendly (90%)°*, and rated the quality of support and guidance
which they all received from the Secretariat on SDG12 reporting as either very high
quality (13%) or high quality (48%)°°. The main challenges facing NFPs related to
M&R are the shortage of staff to undertake reporting , the effort needed to collate
nationally dispersed dataset across institutions and / contacts and the lack of data
especially impact data. NFPs also highlighted that surveys were too long and rigid
to accommodate different government organisation structures; and, that they faced
challenges with the poor internet connection. It is important to note that m any of
the difficulties raised are not specific to reporting on SDG12 and / or within the
Secretari at o smflueme. aResommendations to improve the M&R
framework included: (i) making the system more user friendly and simpler; (ii)
providing a streamlined downloadable survey format to make it easier to
collaborate and collect information; and, (iii) regular interactions with NFPs to
support reporting .

158. Given that most of the i nformation and data for reporting is at t he country level,
more needs to be done to support countries develop their data bases and collation
process. Countries have different SDG12 focal points to NFP, who need to be
engaged to support the SDG12 reporting process. PAGE and SWITCKHwho operate
at the country level, can also be used to raise awareness at the country level
regarding SDG12reporting.

159. Mobilizing the network to report on progress on SCP through the joint framework of
indicators is a recognized challenge ( Final Project Report, 2020). To facilitate this ,
the Secretariat has developed support materials and capacity -building activities,
along with progressive improvements to t he reporting process based on the
feedback received. The Secretariat is also trying through discussions, meetings
with Programmes, development of tools, capacity building and analysis to
demonstrate the value of M&R and use of data to motivate partners to report. The
Secretariat is exploring a number of ways to enhance the functionality of the M&R
system and the way the data are used and presented, for example: (i) identifying
parts of the value chain where changing SCP practices will have the biggest impact;
(i) presenting success stories and good practices in other parts of t he website; (iii)
making it more user friendly and minimiz ing risk of mis -classification through

54 Based on 20 responses (14% of NFPs). The responses were: Extremely userfriendly (0%); very user friendly (35%); somewhat
user-friendly (55%); not so user friendly (10%); not at all user friendly (0%).

55 Based on 23 responses (16.5% of NFPs). 39% of respondents through the support and guidance had been of high or low quality,
and no responses rated it as low quality.
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160.

161.

harmonisation of methods; and, (iv) providing ongoing guidance and capacity
building for users..

The One Planet Network online M&R system with its link to SDG reporting is a
unique process within UNEP. This experience has enabled the Secretariat to
promote M&E in UNEP and reached out to other units with t he ambition of
aggregating reporting across SCP initiatives across UNEP. This could be promoted
through the provision of greater visibility for other UNEP initiatives as part of the
reporting process.

Other activities under Output B include : Development and maintenance ofthe
consolidatedpor t f ol i 0} o f . THeOSudtaihablaTourisny Programree
proposed to create a database of initiatives (portfolio of work) and annual
magazine. The Secretariat expanded the approach and has supported other
programmes to collate their portfolio s; and, Cooperation with the IRP discussed
under output D.

Output C: Increased access by 10YFP stakeholders to technical assistance and capacity
building for SCP mainstreaming

162.

163.

Number of cooperation, knowledge sharing or regional mu Iti-stakeholder fora on
SCP contributing to 10YFP. Cooperation and knowledge sharing dialogues have
taken place over the project, leveraging existing regional fora platforms in Asia
Pacific, Europe, and Latin America and the Caribbean, reaching the end of project
target of 4. An inter-regional dialogue was also organised by the South -South
Cooperation Conference on SCP held in Brazil in 2017, to promote South-South
learning. These platforms also informed national roundtables on SCP (Maldives
2016, Kazakhstan 2017, Bhutan 2018). In 2019 there was: a Meeting of the NFPs of
the Western Europe and Others Group in Switzerland; SWITCH Asia Policy Dialogue on
SDG12 Reporting / Regional Networking event in Vietham; and African Roundtable on
Sustainable Food Systems, organized jointly with the Sustainable Food Systems
Programme of the One Planet network and SWITCH Africa Green in Kenya.

Number of capacity -building opportunities and tools offered by the 10YFP. A range
of capacity -building opportunities and tools were developed to support NFPs and
One Planet network partners, reaching the target of 6 by the end of the project.
These include:

A The Toolkit for NFPs, launched at the South-South Cooperation Conference on
SCP in April 2017,

A E-learning course on introducing SCP in Africa and Latin America and the
Caribbean developed in cooperation with UNITAR. The course in Africain 2016
had 65 participants, 54% of whom were from the Government Sector. The
course was rated as very or mostly useful by 100% of participants (One Planet
Network Evaluation Report);
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A A SDG Learning Workshoporganized with UNITAR and the IRP at the HLPF on
Sustainable Development in 2018°¢. This workshop had 36 participants who
were from national government (11%), NGO and civil society (42%), private
sector (8%), academia (22%) and international organisations (22%). 95% of
participants found the course completely or mostly useful (One Planet Network
Workshop Report, 12 July 2018);

A Capacity-building sessions and tools on SDG 12.1 reporting (Frequently Asked
Questions and webinars);

A Organization and facilitation of thematic webinars and workshops for NFPs.
Webinars cover cross cutting issues and programmatic themes (e.g. social
dimension of SCP; scientific approaches and tools for SCP) and are a good
opportunity for exchanging views, showcasing innovative national policies or
initiatives across the network and encouraging dialogue. The initial idea was
to alternate the coordination of the webinars between the Secretariat and
Programmes, but the Secretariat has run roughly twice the nu mber of webinars
than the Programmes. Other partners such as the IRP and LifeCycle initiative,
have also led webinars. In the second half of 2019, monthly webinars were
organized reaching 45 countries (Final Project Report, 2020).

A Online training on the SCP Hotspot Analysis Tool, jointly developed with the Life
Cycle Initiative and the IRP in 2018 (discussed in more detail under output D)

A Coordination of capacity -building activities co-funded by the UN Development
Account and other donors in nine countries . This inform ed the development of
national SCP strategies and identification of priority sectors in Honduras,
Bhutan, the Maldives and Pakistan, and supported policy implementation in
Argentina, Colombia, Kazakhstan, Lao PDR and Zambia

164. Information sharing opportunities at global and regional level were also offered to

165.

NFPs a nd programmes? partner s, includi
platforms such as the EU-funded SWITCH projects in Africa, Asia and the
Mediterranean. For example, in Africa NFPs have engaged in a range of events
including v One Planet Summit in Nairobi, UNEA 4, African Round table on
Sustainable Consumption and production (ARSCP) 2018; SWITCH Africa Green
regional events and WEOG regional meeting.

The Secretariat has a role in providing guidance and support to countries on
mainstreaming SCP into national policies and promoting SCP policies and
initiatives, and seeking opportunities for rapid scale up of activities contributing to
the 10YFP programmes in countries. The main mechanisms through which the
Secretariat engages with the NFPs are webinars, promoting linkages with regional
platforms, National roundtables (Maldives 2016, Kazakhstan 2017, Bhutan 2018)
and communications related to reporting on SDG 12.

56 Systems thinking and policy planning for Sustainable Consumption and Production (SDG12): learning for impact across Agenda

2030.
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166.

167.

Based on the NFP survey, NFPs have generally found capacity building initiatives

organized by the Secretariat to be useful. For example, around 67% found the
webinars either extremely useful (30%) or very useful (37%)°’. For some, poor
internet connections posed problems, and it was suggested that the webinars
should be more frequent and focussed on Government priorities. The timing of
events made it difficult for some geographical areas, although It was noted that it
is difficult to accommodate all participants a cross global time zone. While
recordings are available, this could also be addressed through running events
regionally if resources were available.

Other types of capacity building events such as e -learning courses, roundtables and
workshop have a more limited reach, with 57%, 62% and 39% & NFPs respectively
stating that they have not attended such events (Table 6).

Table 6: Participation in capacit y building init iatives and views of their usefulness

Extremely Very useful | Somewhat Not at all | Did not | No of
useful (%) (%) Useful (%) useful (%) attend (%) responses
e-learning 14 19 0 10 57 21
courses
Webinars 30 37 18 4 11 27
Roundtables | O 29 5 5 62 21
Workshops 13 30 13 4 39 23
Others 0 24 0 0 76 17

Note: Percentages rounded to nearest decimal

168. Respondents to the NFP survey, were asked for their views on two key tools

supported by the Secretariat during the project v namelyVv the Toolkit for NFPs
launched in April 2017, and the SCP Hotspot analysis too |. Nearly half of the
respondents (based on the 27 responsive received) said that they were not familiar
with the Toolkit for NFPs (48%). Of those familiar with the tool, most found it useful
(96%), with around 37% rating it as extremely useful. Similarly, 55% of respondents
were not familiar with the Hotspot Analysis tool.  All those familiar with it said it
was useful, with 91% rating it as extremely or very useful 8. Very few respondents
(4) mentioned other guidance reports or tools distributed by the Secretariat, with
Guidelines for Providing Product Sustainability Information, being the only other
product noted. The majority of respondents (73%) stated that they h ad not received
any further support from the Secretariat (e.g. on the development of a country level
strategy on SCP).

Output D. Scientific case for SCP strengthened and SCP knowledge base increased and
disseminated
169. Number of countries reporting in the Gl obal survey on national SCP policies and

SDG 12.1.1. A second round of the Global Survey on National SCP Policies and
Initiatives was organized in 2017/2018 and served as the pilot reporting exercise
for Member States to report on SDG 12.1.1. Overall, 79 countries (and the European

57 Based on 27 responses (19% of NFPs)
%8 Based on 24 respondents (17% of NFPs)
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Union) have reported on SDG12.1.1v either as part of the pilot reporting 2017/2018
and / or in 2019, meeting the end of project target 75 was surpassed.

170. Number of publications addressing the link between SCP and global challen ges
(Target 1)°°. The One Planet Network and the IRP collaborated on the development
of a joint publication - Economic growth and natural resource use BreakiAgp with
p At r hmdr r 8 The publicdtionkbRilds on the | R P publication Global
Resource Outlook launched in 2019 and addresses the link between SCP and global
chall enges, focusing on the contribution
economic growth fr om e nvnaccordance with thé 10Fgr ad
(SDG target 8.4). The publication formed the basis of the input submitted to the
review of SDG 8 in March 2019, and of the 2019 report to the HLPF on Sustainable
Devel opment , and al so i nfor med sever al
publications including t bBlenagézme The Sexretariat net
is planning to use key recommendations from the joint publication to inform
planning and priorities of the One Planet network.

171. Best practices on SCP complied and published (Target 1). Data on the 320 outcome
and impact level activities recorded in the M&R system for the 2013-2018 period
were analysed to identify best initiatives and practices and published in the Mid -
term magazine issued in 2018. In 2019, further dissemination of these best
practices took place by featuring them in different communication materials
including the 2019 Annual Magazine, video and social media.

172. Creation of a SCP knowledge base was one of the drivers for establishing th e
10YPF, in order to draw together and provide coherence to the range of fragmented
activities underway. Knowledge management is linked to the M&R system
(discussed under Output B), which has facilitated the systematic collection of data
and information an d the revamp of the website under the project (discussed under
Output E). Now that these are complete, there is more of a focus on how
information can be better structured /organised, disseminated, and extracted by
users, especially by countries. As it st ands the network has collected a lot of
information to support policies and the M&R system for Agenda 2030, but it is not
easy to navigate this information ; it needs to be better structured and user friendly.
Looking forward, the engagement of a new web service provider and the creation of
the SDG 12 Hub aims to address the issue of structuring and make results
management and reporting more user friendly .

173. Countries are interested in the best tools or guidelines to help them implement SCP
in their country. To meet this request, the Secretariat is undertaking a detailed
review of the Programmes?o? portfolios and
(removing out of date and irrelevant information) and analyzing information to

59 A series of regional baseline studies was developed and disseminated through the One Planet network website (Shaping the
Economy of Sustainable Development. Overview of policies and initiatives supporting the shift towards sustainable consumption
and production patterns in Africa, Asia, Europe, Latin America and the Caribbean and North America

60
https://www.oneplanetnetwork.org/sites/default/files/one_planet_network_decoupling_economic_growth_from_environmental_de
gradation.pdf
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174.

175.

better understand progress achieve d and remaining gaps in policy development
and implementation for SCP. A National Implementation Tool Box (general
guidelines, tools, applications) was developed for the SPP programme (outside of
the project period) 61, and it is planned to undertake simila r activities for the other
programmes.

The Final Project Report, 2020 notes that fragmented knowledge and initiatives on

SCPis a key challenge which has been addressed through training on knowledge
management and the development of an approach to curatin g, organising,

extracting, and utilizing the vast amount of knowledge available across the

network. However, for an effective knowledge management to be fully rolled out
across the network, further support will be required in the next phase ( Final Project
Report, 2020).

An activity under output D was to strengthen the science / policy interface atthe

national level The One Plaret One Plan Strategy identifies the IRP as the strategic
partner to demonstrate the impacts of shifting to SCP, and science-based
approaches and tools to support policy design and implementation have been

further developed and promoted, through active cooperation with the Life Cycle

Initiative and the IRP (Box 5).

Box 5: The SCP Hotspot Analysis Tool

The SCP  Hotspot Analysis Tool and methodology (SCP-HAT) (http://scp -
hat.lifecycleinitiative.org) , was jointly developed with the Life Cycle Initiative and the International
Resource Panel and international scientific partners (the Vienna University of Economics and the
Commonwealth Scientific and Industrial Research Organisation). It provides web-based data and
hotspots analysis for 171 countries, considering material use, climate change, air pollution and
health, and land use, together with key socio -economic indicators. The SCRHAT informs national
SCP policy-making processes and strategic decisions by providing data from both a domestic
production perspective, as well as from a consumpti on footprint perspective, considering
pressures and impacts along value chains. The SCP-HAT has been piloted in three countries v
Argentina, Ivory Coast and Kazakhstan v and it is envisaged that it will be applied to more
countries (Final Project Report, 2020). It is also being applied by UNDP in the context of Nationally
Determined Contributions (NDCs) enhancement in 7 countries and may be applied in the coming
months in a further 5 -10 countries.

The official launching of the application took place at UNE A 4, in March 2019, including through

the ; Camp One Planet  exhibition (interactiyv
Science Policy Business Forum session on ;S
Responses’ . The S §kronbied acress the rietvarkatisrough information and

capacity -building sessions 2 (Final Project Report, 2020).

The SCPR HAT is a good example of a concrete tool that can be used by countries to identify

hotspots and prioritize areas of intervention and investment. The tool is being applied to inform

51 The SPP how explored with Senegal how the findings could inform their NDC exercise.

52 For example, the National Focal Points and programmes partners (webinar, August 2019), African policy -makers (E-learning course
on SCP, UNITAR), Resident Coordinators (WEP-Resident Coordinators Africa Dialogue, September 2019) and the SWITCH Africa
Green partners (SAG sectoral meeting on agriculture, November 2019). The tool was also offered at the 2019 SWITCH Asia networking
forum (November 2019) and to UNEP staff from other units and regional offices. The application of the SCP HAT in countries where
national SCP strategies are being developed was also encouraged, as in the case of Bhutan, where a one-day training was organized
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the design of national SCP strategies and identification of high -impact sectors (e.g. in Bhutan and
Senegal). A second development phase is planned to further strengthen the science / policy
interface .

Output E. The visibility of and engagement with the 10YFP is increased through global
communication and outreach activities among all stakeholders including: Private sector,
government, media, civil society, general public, UN system.

176.

177.

178.

179.

180.

181.

Number of registered members on the SCP Global Clearinghouse. The number of
registered members of the One Planet Network website increased by 89% between
2016 and 2019, with more than 700 new registrations in 2019, the highest of any
year to date. With a total of 5,130 registe red members, the project exceeded the end
of project target of 3,850. The Member Directory of the web platform has
consistently been one of its most popular features, receiving between 5 -10% of the
total traffic to the website.

Number of page views for 10YFP website. The One Planet network website
continues to be a key communications channel for the 10YFP and the platform has
undergone a series of evolutions to improve its coherence and functionality. Since
2016, website traffic has increased each year, as evidenced by the average monthly
page views, increasing from 7,878in 2016 to 33,001in 2019. Since 2018, the project
has exceeded its target of an average of 14,000 page views per month. In the 2016-
2019 period, there were nearly 900,000 pages viewed by almost 300,000 users.

Number of communication products developed . The project met the end of project
targets with monthly updates (newsletters), 1 new and 6 updated brochures and 2
videos.

Amount of media pick up from the 10YFP and SCP. The project exceeded its target
of 2,500 twitter followers, reaching 3,286 twitter followers by the end of the project.

Revised visual identity and brand guidelines. The revised visual identity, developed
in consultation with the network, was adopted by the Board and included in the
ministerial declaration of the HLPF 2018. The revised brand guidelines were issued
shortly thereafter and in 2019 activities were oriented towards ensuring a
consistent use of the visual identity.

Number of country profiles made available to the network. In 2019, 5 country
profiles (Sweden, India, Vietham, Colombia and South Africa) were developed based
on the analysis of enabling conditions for SCP in more than 50 countries, as well as
on the review of the One Planet network reporting database. The format is a 2 -page
document with key information on national sustainability trends (using the SCP
Hotspot Analysis Tool), policy highlights (e.g. existing national action plan on SCP),
One Planet network partners in the country as well as key projects or activities
implemented in the country through the 6 programmes of the One Planet network
(Final Project Report, 2020).
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Rebranding of the 10YPF and 10YFP communications strategy

182.

183.

184.

185.

The objectives of t he One Pl ane018 was too mmu |

strengthen the brand, engage key actors and be a reference for SCP. The priority
target audience for its campaign were policy and business decisio n makers in order
to reach a wider audience than the 10YFP.

The 2017 network-wide communication survey highlighted a sense of frustration

within t he 10YFP communi ty. The 10YFPO

stakeholders and was not immediately relatable to SCP. The MTR provided the
platform for rethinking the communications approach and rebranding the network.

The renaming of the network was a tactical decision aimed at making the network
as accessible as possible to various constituencies , and thereby increasing its
visibility. The new name  One Pl anet?o

of partnerships. While the 10YFP remai

agreement, the One Planet Network is used for messaging and outreach. The Final
Project Report 2020 states that stakeholders consistently reaffirmed that naming
the network has had a positive effect on their communication and outreach effort.
However, based onthe interviews for this evaluation, views are divided on the need
and efficacy of the rebranding. It was acknowledged by some that the rebranding
had helped with communications with partners, and that brand identity is important
especially in terms of engaging with the private sector. However, other stakeholders
expressed scepticism over the renaming. While it is generally acknowl edged that
the One Planet Network is catchier, some Programme co-leads feel that the
renaming has not made much difference and that the new name also does not
portray what the network does, so it is still necessary to qualify what is behind the
name. Donors felt that there was limited communications with them on the
rebranding and that they did not support funding being spent on this. Based on the
NFP survey, 68% of respondents felt that rebranding has increased traction on SCP
initiatives at the country level to some extent , while 32% of respondents felt that it
had had no effect in their country , and 27%feltthat t he | mpact had
to ittleo

The net woaorkmueicatfom strategy is woven into the overall One Plan for
One Planet strategy 2018-2022. It aims to demystify SCP and strengthen network -
wide advocacy efforts. The communication approach also focused on a
revitalization in storytell ing across the network, through for instance , the
development of the 360 Degree video series of SCP projects around the world. In
line with the Strategy, the 2030 Agenda and the cross-cutting nature of SDG12 has
been central to all 10YFP communications eff orts 4.

53 Based on 22 responses (15% of NFPs). Tte rebranding of the 10YFP to the One Planet Network is considered to have increased

S
ns

beer

traction on SCP country initiatives at great deal (9%); a lot 32%; a moderate amount (23%); a little (4.5%)" and not at all (32%)

54 A graphic presented in the Strategy (pag e 11) was designed to illustrate how SDG 12 can function as an integrated approach to

the entirety of Agenda 2030 and all activities at the High -Level Political Forum on Sustainable Development were targeted at

maximizing the visibility and impactofthe 10 YFP i n the context of the 2030 Agenda
styleo graphic that states I mplementing $Daading fromdlers pranotmathee d

launch of the Strategy, to the cover of th e Mid-Term Magazine.
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186.

187.

I n integrating the  One Pl almogrdmme wotkplams, Pl an
the Programmes have also cultivated a communications plan . Each programme

has defined an aspirational target towards which they will work. In 2019, the
Secretariat focused on supporting the programmes on their specific and cross -
programme communication efforts , and held communication training sessions at

key stakeholder events (such as programme MAC meetings, the annual
Coordination Desk meeting and the annual Executive meeting) (Final Project

Report, 2020). As discussed under Output B, a a number of programmes reported

good support on communications (e.g. social media posts), especially in recent

years.

Overall, the project has produced a diverse range of high-quality information tools,
as summarised in Box 6.

Box 6: Overview of key communication outputs / tools

T 5-year magazi ne wa$§laumahed dtehe rsecond executive meeting May
2018. It features success stories, case studies, learning and direction for the One Planet
Network.

1 The 360-degree video series of projects around the world was developed in
collaboration with the Simon Fraser University in Canada as an innovative
communication approach to facilitate understandi ng of SCP. The videos are also
contributing to research on how different types of media can help to connect with
diverse groups. The SCP in 360 videos consist of 6 films covering the UN regions, and
work with headset s. I n 2 0 1380,Degaer: SOPVlikeryau Ihdve
never seen it before’ was d e-ewd RoltieadForanrmom
Sustainable Development. A campaign was launched in July 2018 to bring the videos
to a global audience.

9 Other Videos: In 2019, a video on 10 tips to support sustainable food systems was
developed in the context of the global conference organized by the sustainable food
systems Programme.

T Thegl obal publ i c campai @rman inteativg exhdition. ItPMasa
launched at the High-Level Political Forum on Sustainable Development in 2018
welcoming over 3,300 visitors. The exhibition was visited by Member state delegations
and senior management within the UN system (including the Heads of three UN
agencies). The exhibition covering over 90 square metres featured multimedia displays
of curated highlights from the network, the 360 -degree videos and a customized photo
booth. New tools and solutions from across the network were featured, such as: The
Sustainable Rice Platform (Sustainable Food Systems Programme), The Good Life
Goals (Sustainable Lifestyles and Education Programme) and the SCP Hotspot Analysis
Tool. The materials used were all recyclable and provided by members of the network.
The Science, Policy and rtBUNEnvirasmental Assemblyn
(Nairobi 2019) featured the second iter
camp received media coverage from BBC Africa.

1 Newsletters: monthly updates on progress, achievements and decisions are circulated
to the One Planet network monthly.

1 Brochures: in addition to the 6 brochures of the 10YFP programmes, a new four -page
brochure on the multi -partner trust fund for SDG12 was developed.

1 Social media. The communications strategy acknowledges social media as part of a
holistic communications approach along with other important channels such as the
website and email newsletter. The key role of Twitter is to reach new audiences and to
reengage existing audience by driving them to the One Planet network website where
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they can interact on a deeper level and explore tools, resources, projects and members.
In line with this strategy, a decision was taken to consolidate the Twitter presence of
the 10YFP into one single account, to focus efforts. From 2016 -2019, the number of
followers of the @10YFP increased on average by 50-100 new followers each month.
Total impressions of @10YFP Twitter content also increa sed during this period, initially
averaging at less than 10,000 per tweet in 2016, to an average of around 30,000
impressions per tweet. In 2019 the One Planet Twitter account, reached the highest
numbers of impressions, with 7 months seeing more than 40,0 00 Twitter impressions,
and the most successful month of July seeing 58,000 Twitter impressions. In 2020
twitter account was decentralized to enable Programmes to twit directly.

Development of the Global SCP Clearinghouse online platform

188.

189.

190.

191.

192.

The website is the main visibility and outreach channel of the One Planet

programmes. As well as serving as a communications platform, it can be used by

partners to connect to and collaborate wit h people, organizations, and initiatives,
showcase work, link work on SCP to the 10YFP Agenda and for M&R. The website
is membership based and user driven.

The original website from 2013 was re -vamped in December 2016, in consultation
with the Programmes t o respond to their needs and update its technical features.
Since then, subsequent evolutions have sought to improve the website, e.g. by the
development of programme portfolios, setting up the annual reporting exercise on
the online platform, and adding a news / events section in December 2019.

A lot of effort has been put into the d evelopment of the website , which has been a
challenging and lengthy process. While it took time to understand the priorities of
the Programmes / 10YFP leads, the development of the website was also delayed
due to difficulties with the web developer. A common view in the Secretariat is that
the performance of the web development company was of poor quality and not
value for money. A lot was sacrificed from the original specific ation for the website ,
due to misunderstanding on scope and under -estimation of cost ; the system is not
fully integrated. In hindsight , more time should have been spent on the
specification for the work to ensure all parties had a common understanding from
the outset and the work fully budgeted by company.

Under current procurement arrangement the project/Secretariat was required to go
through the UNEP Paris IT Department, where oneFrench company has a monopoly
on digital support work across the economy division. This arrangement was put in
place 5 years ago to address issues that had arisen with projects individually

contracting web consultant s such as no continuity in web ma intenance and
websites being hacked. The selection of a sole web developer to fulf il the needs of
the division was intended to bring economies of scale, better coordination and
consistency in development and better security.

While 14 websites have been satisfactorily developed by t he di vi si
web developer, there have been delaysand issues in some cases, especially in more
recent years due to the increase in the workload. The Secretariat has lodged
numerous email complaints regarding the current provider and has spent a lot of
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194.

195.

196.

administrative time trying to engage a suitable alternative. Other UNEP staff,
outside of the 10YFP, have also registered email complaints. However, there was
no formal performance review of the web developer. The Secretariat is aware that
external stakeholders including programme co -leads, MAC members and partners
have been frustrated with the shortcomings of the One Planet website, and in
response many programmes and partners have built other websites. This has the
effect of diluting the ov erall impact of the network, confusing stakeholders, as well
as wasting time, money and efforts . The Secretariat has recently signed a contract
with a web development company based on their bespoke requirements and as of
October 2020 work is underway to refresh and repair the website.

Fr om UNE P e thespastl 2yearspthe IT Department has been working with
procurement to establish a new web support contract, to replace the existing
contract when it comes to an end. This should be in place in November 2020 and
should address many of the issues faced by the 10YPF. The new framework
contract will include 4 companies with a range of skills. It includes an award -
winning web developer for projects requiring a high -tech solution.

The databases are not well integrated . The website has 4 data bases covering: (i)
members; (ii) projects; (ii) resources, and (iv) organisation. M&R data, as discussed
above, isin a separate but connected system. While each programme manager has
a list of partners in an excel spreadsheet, there is no overarching view of the
network members, although this is the main currency and asset of 10YFP and

central to collaboration. As a consequence , processes are time consuming, which,
in turn, can have potential negative effect s on the level of engagement with the
partners. There is also a certain level of operational ris k as data could be lost. The
Secretariat reported that work is on-going to address these issues.

The Final Report, 2020st at es t hat - The pl sthholmgy o
provide a smooth and intuitive user experience allowing members to easily search
through thousands of projects, resources and members in order to find out who is
doi ng what , Asamgldbalwétvwork ¢he One Planetwebsite is considered
to be very important, and while users across the Programmes who were interviewed
acknowledge that improvements have been made, most said that the website is not
easy to use and further improvements are needed. There is limited browsing
capability, information is not well curated or up to date and it is not easy to find
information. The Exchange space on the websno
discussion / information is uploaded, which is seen as a liability. The website has
too many tools and manuals which are not applied and there is a need to review and
synthesize the information. Rather than a focus on quantity, the One Planet
Network needs to maintain a standard of excellence, so that only the best tools are
promoted, based on expert review to better support countries .

The One Planet Network have democratized their site ; the Programmes are
responsible for various parts, reducing the Secretariato s wor k|l oad

building ownership by partners. It is therefore important to engage and motivate the
community to contribute to the website. However, the sub-sites on the Programmes
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are reportedly difficult to update and it is not possible to filter information in a useful

way.
197. The NFP survey results indicate that most NFPs use the website (96%), with around
58% of NFPs using the website at least once a month 5. Views on the website were
largely positive, with around 86% of respondents agreeing that it was easy to access
information on the One Planet website, 73% agreeing that the One Plaret website
had been successful in generating knowledge and around 73% agreeing that the
i nformation on the One Planet website
priorities %6 (Table 7).
Table7: N F P ssron Qne Rlamet Website
Strongly | Agree Neither Disagree | Strongly No
agree Agree or Disagree
Disagree
It is easy to access information on | 33 52 10 5 0 21
the One Planet Website
The One Planet website has been | 32 41 27 0 0 22
successful in generating knowledge
The information on the One Planet | 27 45 27 0 0 22
website is relevant to my work /
country, s priorit
Note: Rounded to the nearest decimal

198. Recommendations on improving the website and communications on the One
Planet Network noted by the NFP survey respondents include: (i) translating the
website content into the 5 languages of the UN; (ii) introducing email alerts when
new information is add ed to the website; (iii) curating and simplify the information

on the website given that at present  t o0 o

much i

nf or mat iaedn

(iv) including other knowledge issues besides the six themes of the One Planet

Network.

Output F. Resources for the 10YFP and its trust fund are administered and further

mobilized

199. Number of funding mechanisms and/or opportunities relevant to SCP and the

10YFP identified in the 10YFP Secretariat funding stra tegy. The project identified
67 finance mechanisms, exceeding the end of project target of 60 , however the
identification of these potential financing mechanism did not translate into actual

flows of finance or uptake of a broader base of funding sources . During the project
there have been two main phases to Resource Mobilization. Between 2016 and
2018, the Secretariat developed a Resource Mobilization Strategy for the
10YFP/One Planet network, which included a list of SCP finance mechanisms

categorized by Programmes for the use of their networks and regions.

5 Based on 24 responses (17% of NFPs). Usage of the website based on survey responses are’ every day (4%), about once a week

(21%), a few times a month (25%), once a month (8%), less than once a month (37.5 %), never (4%).
5 Alexa.com /site info/ oneplanet network.org v ranks website relative to other sites in same space. According to this site over the
last 90 days the One Planet network ranked 476,125, lower than the GGKP site at 255,661 but higher than PAGE at 1,797,880 for

un.page.org (accessed 12 August 2019).
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200.

201.

Reso

202.

Secretariat reportedly held calls with the programmes to share information on
resource mobilization and present on specific finance mechanisms such as the

Green Climate Fund, Gobal Environment Facility, Horizon 2020, however the
Network has not been successful in securing money f rom these sources. From July

2018 and throughout 2019, in |l ine with

Multi - Partner Trust Fund for SDG 12 was established as a new funding mechanism
to support the implementation of the 10YFP and SDG 12. This included a revision
of the Resource Mobilization strategy and enhanced coordination with the UN
Agency partners in the Fund v additional finance mechanisms were identified,
based on the new target groups for the Fund.

Financial contributions to Trust Fund . The project secured 6 financial contributions

to the 10YFP Trust Fund exceeding the end of project target of 5 7. From 2016 to
2019 the 10 YFP Trust Fund received financial contribution from ©8: (i) the Ministry
of Environment of Japan; (ii) the Ministry of the Environment and Energy, Sweden;
(i) the Ministry for the Environment, Nature Conservation and Nuclear Safety,

Germany; (iv) the Ministry of Foreign Affairs, Finland; (v) the Ministry of
Environmental Protection, Israel; and, (vi) the Korea Environmental Industry and
Technology Institute.

Number of calls for proposals or calls for expression of interest by the Programme
to implement work areas organized by th e 10YFP Secretariat under the 10YFP Trust
Fund. Five calls for proposals were organized by the 1 Secretariat during the project
under the 10YFP trust fund, exceeding the end of project target of 3. These were: a
call for proposals for the Sustainable Food Systems programme; 2nd, 3rd and 4th
calls for proposals for Sustainable Lifestyles and Education programme; and, 1 call
for expression of interest for Sustainable Schools competition under the
Sustainable Lifestyles and Education Programme.

urce mobhilisation

SCPhas been recognised as seriously under resourced by the UN Secretary General
(Dalberg, 2017). It is the least funded SDG, despite its centrality to the 2030 Agenda
(Figure 6). For the project, resource mobilization has been a difficult area that has
not worked as well as expected. By the end of 2019, the Trust Fund had attract ed
US$14,340,574 in funding. This amount, was insufficient to fund large scale
projects ®° or diversify and upscale to th e level needed to have an impact. The 10YFP
Resource Mobilisation Strategy estimated that the 10Y FP TF required US$10
million per year for 2017 -2022 for the 10YFP to fulfil its objective, but had secured

additional funding for this period when the strategy was drawn up. Additional

57 This is however considered to be weak target, in that the number of contributions does not reflect the amount of resources

actually
% Some
®The

secured - which is what is important at the end for greater effectiveness of the networ k.
donors provided multiple contributions during the project period, namely Germany (3), Japan (2) and Sweden (2).
inability to fund | arge scale projects was al so duecrd o

and small-scale projects.
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funding was also required to support the 10YFP programmes and the core functions
of the Secretariat. It was not intended that the TF would be the sole source of
funding. The failure to generate funds remains a big disappointment across the
network.

Figure 6: Funding for SDG 12 relative to other SDGs
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Programmes expressed disappointment at the low level of funding available. For
some programme partners, the TF and the prospect of securing funding from the
10YFP had been key reasons for joining the network 9. Most of the Programmes
put a lot of time in developing Flagship project proposals in 2015 (prior to the
project), at the request of the Secretariat. A number of good proposals were
prepared but no money was leveraged by the Secretariat to implement them. The
failure of the flagship projects and general lack of available funding along with the
delays in project implementation reportedly resulted in a number of partners
(including MAC members) disengaging from the network and deterred donors.
During the project, the Programmes had hoped for more support and efforts on fund
raising’!; and interviewees considered that the Secretariat neither had the
resources to support resource mobilisation across the programmes nor an effective
strategy .

In some cases, UNEP is perceived to be supporting programmes in direct

competition with each other , which is reportedly confusing for companies in terms
of understanding what programme they should join and support. A case in point is
the Global Alliance on Buildings and Construction (GABC)and the 10YFP SBC
Programme. UNEP hosts the Secretariat for the Global ACB, launched by French

0 However, it is noted that for some Programmes / Partners the Network was not seen as a means of securing funding but a way to
share knowledge on best practices and implementation experiences.

L A number of programmes tried unsuc cessfully to raise funding. The SFS started later than other programmes, and did not
participate in the request for flagship project proposal. Instead they worked on their own Research Mobilization Strategy, launched
in 2016. Under this several members joined ad hoc alliances to apply to various calls for proposals around themes they were
working on and had some limited success in raising finance. The SFS has also set up affiliated projects, whose role is to bu ild
impact and links, not necessarily to bring in funding.
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Government with UNEP at COP 21in 2015. There is perceived competition between
the GBAC and SBC for resources, which has led to frustration among partners. In
principle , the mandates of the two initiatives are designed to avoid duplication and
competition of resource and promote coordination. For example, the GABC is a
networking platform to share information and was designed to focus on climate
mitigation, while the SBC is broader (e.g. it also covers job creation and health
issues) with a focus on implementation. The French Government is part of SBC
MAC, and the SBC coordinator sits on the Steering Committee of GABC. The
distinction between the two initiatives has been partly blurred by the fact that the
SBC hasbeen unable to secure a sizable budget for implementation, and o ver time
the overlap between the two initiatives has increased . The current situation is not
considered sustainable and either a clearer justification for maintaining the two
initiatives is needed (with the SBC clearly defining their level of ambition , niche area
of focus and Theory of Change), or the two initiatives should be merged.

205. One main challenge, which has restricted resource mobilization, is that SDG 12 /
SCP is narrowly perceived by policymakers, donors and the wider public as an
environmental goal rather than cross cutting. 72 Reinforcing this, the 10YFP has
largely been working with Environment Ministries, who typically do not have the
political voice and weight to effect change across other Ministries and sectors of
the economy or to generate finance. The Secretariat has been relatively slow to
appreciate the importance of engaging with the Ministries of Finance and Planning
Ministries, and of building awareness of the economic and social arguments
(alongside the scientific case) associated with SCP .

206. Nonetheless, during the course of the project, t he Secretariat put strategies in place
to better mobilize funding and work in a more multi -ministerial and integrated way
(Final Project Report, 2020), including:

A Restructuring the Trust Fund from a UNEP managed Fund to a Multi -Partner Trust
Fund with several UN agenciesV each with their respective mandates and Ministry
focal points ( see below).

A Ensuring high-level support from the partner UN Agencies in the Fund at Assistant
Secretary General level or aboveY to help expand the high-level engagement to other
ministries.

A Creating a more economic centred narrative that highlights clearly the economic gains
from implementing SCP.

A Reaching out directly to Ministries other than Environment, notably those of Foreign
Affairs and Development Cooperation.

207. An activity under output F was to manage the 10YFP Trust Fund and administer its
online managenent platform. The mandate of 10YFP included the creation of a TF,
administered by UNEP73. The Secretariat is effectively the administrator and has

2 The review of SDG 8 in 2019 provided an opportunity to shift the narrative on SCP to one of a more cross -cutting nature beyond
environment, as the 10YFP is explicitly referred to in SDG target 8.4 (AR, 2019)

”® The decision of the UN GeneralAs sembly 67 (A/ RES/67/203) 21 December 201 request:
Programme to establish a trust fund for sustainable consumption and production programmes to mobilize voluntary contributions

from multiple sources, including public/dono r contri butions, the private sector and other

Pager6



managed a competitive selection process through open calls for project proposals.
Five calls for proposals were organized by the Secretariat under the 10YFP TF since
2016 as described above. Grants for selected projects were administered by the
Secretariat in addition to the provision of assistance with project implementation
in collaboration with the programmes. Between 2013 and 2019, the 10YFP TF had
supported 57 small scale projects in Africa, Asia-Pacific and Latin America and the
Caribbean, each valued on average at US$200,000 over 2 years. Referred to as
demonstration projects, the y have been used for advocacy, showcasing best
practices’, and demonstrating progress on SCP
thematic areas. Efforts have been made to ensure inclusiveness in t he allocation of
funds. The Programmes felt that the Secret ariat had done a reasonable job in
administering the TF, but funding was slow to materialize (up to 1 year). The
projects helped build ownership by MAC members, but were too small and not
scalable. The Secretariat, however, had no influence over the scale of around 70%
of the projects funded by the TF which were earmarked by the donor for micro and
small-scale projects.

Multi Part ner Trust Fund

208. In 2017 it became evident to the Secretariat that the small -scale projects being
supported through the TF were not delivering impacts. This was supported by the
MTR findings and reports from the Secretary General on SDG 12. It was therefore
decided to strengthen the TF, and at the HLPF in July 2018, six UN agencies signed
a Memorandum of Understanding (MOU) to establish a MPTF >. The MPTF is
intended to address fragmentation and scale issues and enable funding to become
much more strategic and impactful.

209. The Secretariat put considerable work into designing the fun d, securing high level
support (including from the Assistant General Secretary) to establish the fund,
raising its profile and supporting its opera tion. The main goal of the MPTF being to
support implementation of the One Plan for One Planet Strategy, with its focus on
implementation at the country level. Sixty-five percent of funds are to be assigned
for national components, while 35% to the global component. Globally, the fund
intends to support strategic initiatives such as monitoring , knowledge
management, communications and advocacy, developing collaborative initiatives
and seed funding for the national programming cycle. The national compone nt is
expected to focus on implementation of SDG 12 at the national level. It will only be
activated when the Fund goes beyond US$5 million, the estimated amount of
funding required per country. Projects will be executed by the responsible UN
agencies with operating presence at country level . Fund management has been
outsourced to the MPTF Office (MPTFO) based in New York, who will receive funds
from donors and allocate them to participating agencies. The Secretariat is the

74 Trust Fund projects were the source of best practices showcased in various communication materials of the Secretariat, sucha s
Camp One Planet at High-Level Political Forum 20 18 and One Planet network magazines of 2017 and 2018

> The six agencies are UNEP, UNDP, the Food and Agriculture Organization, UNHabitat, the UN World Tourism Organization, and the
UN Office for Project Services.

Pager7



210.

technical secretariat for the Fund, while the MTPF Steering Committee decides
what projects to fund .

The MPTF is expected to bring a range of benefits (Figure 7) including: (i) the means
to leverage finance through the relationships different MTFP agencies have with
different ministries, donors and stakeholders (including the Programmes) 7¢; (ii)
increased visibility and high level supp ort of the One Planet Network driven by the
six UN partners; (iii) lower transaction costs (1% administrative costs and 7%
Programme Support Cost (PSQ)); and, (iv) potential strengthening of UN country
teams through the implement ation of projects at country level.

Figure 7: Benefits of the MPTF

SUPPORTIE b

Coordinated system-wide delivery for the impl tation of SDG 12

Maximized comparative advantages of each participating UN-agency and members
of the One Planet network

Support to national implementation of SDG 12 based on SCP-readiness

Strategic choice about where funds should effectively be allocated
Greater visibility for Donors
Pooled funds to overcome fragmentation on SCP
Out based result ed by “Indicators of success: demonstrating the shift to SCP”

UN.’: \

UN@®HABITAT
HUNOPS

Transparent: online platform Gateway - real time, public information
Rapid resource allocation with minimal transaction cost for Donors
Strategic use of financial resources in line with the One Plan for One Planet strategy

s‘x.

Source: One Planet Network
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212.

However, at the time of this evaluation, t he MPTF had only secured US$ 1.2 million
in funding from Germany and Denmark. This is significantly below the target for
the level of funding of US$200 million written in the ToR for the MPTF as an
indication of its capacity, and the ambition to provide US$5 million per country /
project. It is therefore difficult to see how the MPTF is going to radically change
the situation regarding funding and have an impact at country level. Funding
challenges have subsequently become even more acute given the donor focus on
health in the current COVID19 crisis, and the reduced budgets facing businesses
which they will want to use to support their own specific activities or objectives.

Recently, two global MPTF projects have been approved around the themes of
Sustainable Buildings and Construction (SBC) and Sustainable Food Systems
(SFS), involving collaboration across 5 UN Agencies (UN Habitat, UNEP, UNDP, FAO
and UNWTO) Other Programmes and agencies are engaged in these projects, for
example, the Sustainable Tourism programme, which has a focus on food value

8 For example, FAO has links with Agricultural Ministries and the Sustainable Food Programme, UNDP with Ministries of Planning
and Finance; UNHabitat with the Sustainable Buildings and Construction programme; UNOPS v Public Procurement Programme;
and, UNWTO with Ministries of Tourism.
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214,

215.

216.

217.

chains and food waste, is well represented in the project on food systems, and
brings together the UNWTO, UNDP, UNERand FAO.

Key interviewed donors reported to have had expressed concerns about the MPTF
and considered that a lot of time, energy and resources were used to create a trust
fund, for which donors have limited enthusias m. A key issue for donors is the limited
say they will have on how their donations will be spent both thematically and
geographically and visibility 77. Many countries prefer their funds to be earmarked,
which may be a fiduciary requirement. The optimal arrangement from the
Secretari at 2 andgtheis is tongvefm ua-eaemarked funds ’8. However,
given that not earmarking funds is generally counterproductive in terms of
attracting funding, some level of earmarking is likely to be considered (e.g. funds
allocated to a region or project) to help attract funding. The expenditure deadlines
placed on some donor contributions also restricts how funds can be utilised

Similarly, some Board members expressed doubts around the MPTF, with some
holding the view that the approach was very UN centric. To their view, there is a
need to diversify funding and use more decentralized fund raising mechanisms (e.g.
tapping into national funding in middle/high income countries) . While the MPTF
was discussed by the Board, a view was expressed that there was not enough
engagement and scrutiny in the development of the MPTF by some interviewed
Board members.

While the MPFT is seen as an improvement and has again raised hopes, in general,
the Programmes are not convinced that it will be successful. Issue s around the
MPTF include: (i) it is a UN mechanism and only UN Agencies can apply for funding
so it does not broadly benefit network members; (ii) Programmes were not
consulted on the MPTF; and, (iii) some Programmes feel they have limited
ownership in the projects being funded / and were not closely involved in their
preparation.

The views of the NFPs on the MPTF were mixed. While the majority of respondents
to the NFP survey felt that it would be able to enhance funding to some extent (62%),
only 28% beleved that the amounts generated would be significant, and 33% were
not aware of the MPTF 72,

Otherissues and suggestions raised during the evaluation regarding the MPTF are:

A Its lack of focus and broad coverage creates the risk of resources being spread too
thin thereby limiting the likelihood of impact at scale.

A Itis centrally driven by the UN but needs to be driven by countries based on national
priorities and knowledge. Clear and practical proposals should be generated with

" Any earmarking under the MPTF is approved by the decision of t he Steering Committee. Donors are a part of the Steering
Committee on a rotational basis.

8 The UN Environment Assembly, made up of country governments, takes the position that funds should not be earmarked, as this
supports coherent implementation, and m inimises fragmentation. This is supported by the findings of the Transformation team in
UNEP. Pooled funding which tends to be unearmarked or only lightly earmarked is supported by the UN development reform.

® Based on 21 response (15% of NFP). 9.5% thoudnt the MPTF would enhance funding of SCP a great deal; 19%- a lot; 24%-a
moderate amount; 9.5% a little, 5%- not at all. 33% were not aware of the MPTF
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Governments, which the One Planet Network can then help to find money for.
Ultimately, funding needs to be mainstreamed into Government budgets.

A Once the MPTF has raised US$5million it will be necessary to determine how to
manage the call for proposals given that not all countries will be funded so as not to
raise unrealistic expectations .

A Funding is currently from two EU countries. Funding from countries outside of the EU
would help raise regional focus and interest, as donors can have a focus on partic ular
geographies.

The way forward

218. The conceptual nature of SCP and the fact that it covers everything , coupled with
the vast scale and scope of the One Planet Network, makes it difficult to grasp and
define an entry point for funding. There is a need to narrow down and simplify areas
(as the work on common themes such as food and plastics has attempted to do)
so that the One Planet Network has a clear focus and value added based on
Government os needs and priorities. Thi

219. There is a general view that resource mobilization functions need to be better
resourced, strategic, diversified and more decentralized®°. There also needs to be
shared ownership across the network, and less dependence on the Secretariat.

220. Considering the level of funding raised to date and the need to be less centralised,
it does not seem strategic to largely depend on the MPTF to implement at country
level. Channels other than the MPTF need to also be explored. Fund raising needs
to adjust to focus on identifying the priority work with Government and linking these
priorities to the wo rk of the Programmes. In this respect, the Secretariat can play
an important role in buildi ng bridges with specific Gov ernments to which it has
access and developing Partnerships with other UN agencies with country presence
where it does not.

221. Broadly speaking there are three options for resource mobilization : continue with
current approach, adopt a hybrid approach, or entirely relieve the Secretariat of
resource mobilisation responsibilities . A hybrid approach could involve the MPTF
focussing on global initiatives with parallel processes pursued to secure funding
for country level implementation . A more radical approach would be for the
Secretariat to step away from resource mobilization and to focus instead on global
aspects (policy processes, advocacy, knowledge management, M&R) where it has
had most success. Resource mobilisation may be best done by others, parti cularly
given the shift to the country level implementation, which call s for more
decentralised approach es. This would require revisiting the role and management
of the MPTF.

80 A benefit of centralized fund raising is that it can avoid Programmes individually approaching th e same donor, if well-coordinated.
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224.

Can Programmes support resource mobilization? The SFS Programme has had
some success in stimulating funding 8!, although generally it is fair to say that
overall the Programmes have had limited success mobilising funding. In theory, the
Programmes could be more efficient in raising funds given that they have more
targeted objectives and therefore can be more specific in their fund raising, which
is more attractive to donors. One idea is for each programme to have their own
Trust Fund while exploring, with countries, parallel funds from the Asian
Development Bank (ADB) and the World Bank (WB) to support country level
implementation given that the majority of the funding from these institutions is
loans directly to countries, with relativel y small technical assistance grants
potentially attached to them .82 However, this would require a stronger brand value
and dedicated resources to mobilise funding.

At present Programmes struggl e to fund the management of their Programmes let
alone raise finance for implementation. While the Programmes are designed to

encourage technical and financial resources from their partners and MAC members

to support their objectives, minimal finance has been raised for implementation 3.
Programmes also have limited capacity to engage in resource mobilisation and
some do not wish to play this role and /or do not consider it as their role to play (as

part of a multi -stakeholder network) . They are also not operational at the country
level.

Can countries/NFPs support resource mobili zation? Based on the NFP survey,
there are insufficient and decreasing funds for SCP activities, while the costs of
project implementation are rising. It is clear that as currently resourced and
structured most countries / NFPs are not in a position to mobilize funds. The
following challenges in terms of resource mobilisation were noted by the NFPs: (i)
lack of skills and resources to prepare projects; (ii) lack of technical and financial
partners to support implementation and monito ring of activities; (iii) the COVID
crisis shifting priorities towards health and recovery; (iv) limited funding for SCP at
the national level (it is not mainstreamed into action plans and budgets) and SCP
is fragmentated across government systems; (v) som e public finance authorities
still have difficulties understanding SCP indicating that more awareness raising is
needed to leverage funding of SCP; (vi) limited information provided to the banking
sector on the profitability of SCP projects; (vii) insuffic ient capacities by NFPs on
resource mobilisation and the complexity of accessing international finance; (viii)
difficulty in showing the tangible results and impact of SCP to f unding

81 The SFS Programme network, through key members such as FAO, UNEP, WWF and Switzerland, has undertaken efforts to

influence the design ofthe G| o b a | Environment Facilityos jtorbpirgdinlingwithtgeaammande o n

objectives of the SFS Programme. Both FAO and UNEP are playing an active role in the design and implementation of a number of
GEF projects under this impact programme. Switzerland has been actively engagedin t h e s h a p i nHexibefMarkeA O0 s
Mechanism (FMM), ensuring that sustainable food systems became one of the priorities of this funding mech anism. FAO has been
linking relevant projects being implemented under the FMM to the SFS Programme as affiliated projects.

82 A view was expressed that the UN needs to drive resource mobilisation for the Programmes as accredited entities for key funds
such as the development banks and the GCF.

83 A number of Programme have co-leads and Coordination Desk staff funded by partners. For example, the Consumer Information
programme benefited from contributions from the German International Climate Initiative (IK 1) and from GPCG Residual Funds in
cooperation with DG Devco. The Sustainable Tourism Programme benefitted from contributions of the German International

Climate Initiative (IKI) and of the French Convention.
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organisation s in countries, financiers and donors and in convincing decision-
makers about the importance of the 10YFP, when its focus is advocacy and it has

no resources for fieldwork; and, (ix) the prevalence of overlapping or similar
programmes and initiatives competing for the same funding and resources.

225. Despite the challenges in resource mobilization, there are several o pportunities that
could be explored in the way forward :

A SCP is frequently not an end in itself v but a way to address other problems such as
pollution, waste generation and damage to ecosystems. The One Planet Network
needs to link to these issues to better attract funding and a rticulate SCPos stror
connections to climate change and COVID19 recovery strategies across the
Programmes, where funding is focussed. This approach is highlig hted in the 10YFP
Resource Mobilisation Strategy, which notes the need to identify how the 10YFP
contributes to key agreements such as the New Urban Agenda, Paris Agreement and
the 2030 Sustainable Development Agenda.

A It may be possible to source a ddition al support for Programmes from existing funds at
EU (e.g. Horizon 2020, LIFB®4, which are yet to be explored by the One Planet Network.
These funds are competitive, but the 10YFP has knowledge and skills to obtain the
funding .

A The following opportunities to raise finance for SCP at country level were identified: (i)
Donor funding through vertical funds 8% such as GEF andthe Green Climate Fund; (ii)
COVID recovery plans; (ii) demonstration projects to leverage public (fiscal
allocations) and private financ e for SCP approaches; (iv) encouraging private sector to
invest in SCP patterns (create incentive frameworks, reduction of taxes on clean /
energy saving technologies); (v) Other sustainable finance mechanisms such as
taxation and green subsidies, green bond, CSR, microfinance, impact investments,
public private partnerships

Rating for Availability of Outputs: Satisfactory

Achievement of Project Outcomes

226. The reconstructed project Outcome is: The One Planet Network shows greater
cohesion andcollaboration behind a common vision, and an increased capacity, uptake
of tools and resources for SCP mainstreaming

227. Number of countries reporting on a national SCP strategy or mainstreaming SCP in
a national development plan or sectoral strategy . At the end of the project 79
countries and the European Union had reported over 500 policy instruments and
activities, achieving the end of project target.

8%Horizon 2020 i s t he anHidmstiobRraymrensetwithmeadyd&are 80 hillion of funding available over 7 years

(20142 020) . I'n support of Europeos Green Deal objectives, Hallr i zon 2
will contribute to a green and d igital recovery from the COVID pandemic and to increasing societal resilience for example

in agriculture, biodiversity acceleration of renewables, clean transport and modernisation towards a clean and circular industry

(www.ec.europa.eu).

8 Vertical funds are global programs for allocating official development assistance that focus on a specific issues or theme.
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228. Number of 10YFP programmes launched and reporting activities to the 10YFP
Secretariat. The end of project target of 6 was reached. The official reporting of the
programme activities was piloted in January 2017 and is undertaken annually
according to the I ndicators of Success?o
Evaluation task force.

229. Number of projects f unded by the 10YFP trust fund. 57 projects were selected for
funding and administered under the 10YFP Trust Fund by the end of 2019,
exceeding the end of project goal of 45.

230. Number of Global SCP Clearinghouse initiatives submitted . 900 Global SCP
Clearinghouse initiatives were submitted exceeding the end of project target of 800.
The number of initiatives on the web platform has increased steadily since the
revamping of the platform in 2016 (+ 124%) .

231. Greater cohesion behind a common strategic strategy : The MTR identified the multi -
stakeholder network formed to support the implementation of 10YFP (the One
Planet network) as a key element with the potential to be transformational.  The
adoption by the network of a common strategic vision, and the associated
rebranding of the 10YFP as the One Planet Network has increased coordination and
cohesion across the network. Greater cohesion and collaboration has also been
achieved through a range of behavioral changes including high level political
endorsement, enhanced cooperation across UN agencies (e.g. the establishment of
the MPTF under which 6 UN Agencies have agreed to champion SDG12 together),
new partnerships, greater synergies, sharing of tools, initiatives and best practices.

232. The development of the One Plan One Planet Strategy, built collaboratively with
members, has provided a common direction for the Network as a whole , as well as
gaining political support and enhancing visibility , as discussed in detail earlier. The
project has also strengthened cohesion within the Network through the facilitation
of consultative processes (Coordination desk meetings, Annual Executive
meetings), the establishment of specific task forces (e.g. Strategy task force,
Monitoring & Evaluation task force) and, the introduction of themes to build
synergies and partnerships across Programmes. Collaboration with other key
regional platforms, including the EU -funded SWITCH projects in Africa, Asia and the
Mediterranean, and country -focused initiatives such as the Partnership for Action
on Green Economy has also contributed to cohesion and collaboration across the
One Planet Network. However, the lack of funding to implement projects has
dampened enthusiasm among partners , some Programmes are operating more
successfully than others and engagement with NFPs and other organisations and
partners at the regional and country level needs to be significantly developed.

233. Based on the NFP survey, around 91% of respondents considered that the
Secretariat had been effective in building cooperation and multi - stakeholder
partnerships across the One Planet Network (6% felt the Secretariat had been
extremely effective, 46% very effective and 21% somewhat effective) 86,

8 Based on 34 responses (24% of NFPs)
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234.

235.

236.

Increased capacity, uptake of tools and resources for SCP mainstreaming .
Transformative action at scale requires knowledge, resources, tools and technical
capacity to act. Reporting across the One Planet network (2012-2017)
demonstrated progress on the development of policies, knowledg e resources and
technical tools &, with 1,800+ reported activities implemented by the partners
including tools and solutions. According to the Final Project Report, 2020, this
achievement in the first five years of the 10YFP has helped build the enabling
conditions required for SCP and allowed the network to shift its focus towards
supporting implementation of SCPin its second phase 2018-2022. While it is true
that this is happening, the shift to implementation is happening slowly and at a
small scale and needs to accelerate if the objectives of the 10YFP are to be met.

Similarly, the potential to understand and apply tools, based on the information on
the knowledge and technical tools reported , reportedly increased from 12% in the
2013-2017 period to 60%in 2019 (Final Project Report, 2020). This reported change
in practices is led by businesses, representing 82% of the changes across the
network.

According to NFPs?88, they have been supported by the Secretariat through events
(workshops, roundtables and webinars) and publications, including guidelines and
the provision of practical tools , TF projects and reporting. However, the dominant
view is that there has been limited support beyond emails and webinars , and
capacity and resources remain a significant challenge. Programmes acknow ledged
technical support provided by the Secretariat and have benefited from the
participat ion in trainings. There is therefore evidence of increased capacity and
uptake of tools for SCP mainstreaming, but significant gaps need to be addressed
for systematic mainstreaming to be realised.

Rating for Achievement of Project Outcomes: Satisfactory

Likelihood of Impact

237.

238.

In line with the One Plan One Planet strategy (20182022), the project impact is:
Increase resource efficiency and decouple economic growth from environmental
degradation, creating decent jobs and contributing to poverty eradication and
shared prosperity. Given the broadness of the One Planet Network/10YFP and its
challenging ambition to change economic structures, it is not reasonable to expect
impacts to be achieved for many years. However, given that the 10YFP is in its
eighth year of operation it is reasonable to ex pect progress along the causal
pathways and to reflect on the role of the Secretariat in accelerating the attainment
of the desired impact.

The One Plan One Planet Strategy is focussed on implementation at the country
level. The pr o] €eloC recegnises the need for change at the country level to
realise the targeted impact. This change process is reflected through the

87 Such as policy toolkits, guidelines and manuals for practitioners, technical tools, traini ngs and best practices
8 Based on 17 responses (12% of NFPs)
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intermediate states centred on the mainstreaming and upscaling of SCP
interventions across countries. The Final Project Report, 2020, states that progress
on the implementation of the One Plan for One Planet strategy 2018 -2022 in its first
year is demonstrated through a number of data trends. For example, activities
reported at the outcome level increased from 16% in the 2013-2017 period to 28%in
2018, and 37% in 2019 signalling progress towards implementation . However, it
should be noted that this increase was driven by the Sustainable Tourism
Programme, and does not reflect a generalised trend across the Network .
Furthermore, changes in SCP practices are a small percentage of the reported
activities at 4%in 2018 and 6% in 2019, highlighting the need to increase the number
of solutions resulting in concrete measurable sustainability impacts (Reports to
HLPF, 2019and 2020). In 2018, the adoption of new and improved practices was
led by businesses representing 82% of the total changes, with the tourism sector
businesses making up 76% of the total. In terms of the impact of the activities
implemented by partners, 52% contributed to resource efficiency, 36% to reducing
environmental impact and 12% to human well -being (Report to HLPF, 2019).

239. Bearing in mind that many other actors and factors will influence the achievement
of the impact, it is hard to isolate the Secretar i at os r ol e and gquan
which the Secretariatmay have contributed to anaccelerated shift towards SDG 12 in
countries. However, some evidence of the Secretariato s contri buti on ¢
from the reporting data. For 68% of the countries that reported on SDG 12.1.1 (2017
and 2019), the action of the One Planet network was beneficial to the development
or implementation of at least one policy or activity. In tota |, about 25% of the policies
and activities reported were positively impacted. For the policies and activities
reported in 2019, this was mostly through enhanced visibility (23%), inspiring
examples (17%), access to scientific information (12%) or availabi lity of expertise
and tools (11,5%), that is areas in which the Secretariat provides support (Final
Project Report, 2020)

240.As di scussed above, the projectos drivers
generic across the tr an s tstandoutconfestlronghtthe e pr
intermediate states to the desired impacts, while recognising that their significance
varies between causal pathways, countries and thematic areas.

241. The drivers align well with the prerpleott o9s
the Secretariat as the coordinating and catalytic component of the 10YFP. All the
drivers are partially in place, but at insufficient levels to lead to impact :

A active and on-going communication and awareness raising of the benefits of
SCP mainstreaming by the Secretariat and network partners (e.g. as a means
of contributing to the achievement of national objectives and international
obligations related to sustainable development) Vv this is still very much
required to improve awareness and understanding of the benefits linked to the
adoption of SCP patterns, and consequently, increase the uptake of SCP
practice at national level ;

Pages5



242.

243.

A capacity for mainstreaming SCP at national level v capacity has been
developed at varying degrees and requires greater attention ;

A on-going funding v while the Secretariat has had a stable income of funding to
support its function, this has been insufficient to support implementation ;

A dissemination of best practices and tools to countries to support the shift at
the national level to SCP - progress was made under the project, but on -going
curation and tailoring of available knowledge on SCP to country priorities is
needed.

A NFPsare empowered, champion SCP and advocate for support at national level
(by the Secretariat, SCP Programmes, Regional bodies)Vv the level of
empowerment of NFPs varies across countries, this is an area requiring greater
attention if the One Planet strategy is to be delivered ;

A strong engagement and promotion of SCP by the Board v the level of
engagement by the Board is still insufficient for them to be fully effective ;

A active engagement of UN family in SCP and achievements of SDGsV this has
progressed under the project through the MPTF and SDG 12 huly but ongoing
efforts are needed led by high level SCP champions across UN organisations.

Assumptions have partially held but further effort is required in all areas: increased
number of actors / stakeholders engage in the network; political support and
commitment at national level, specifically - National Ministries / Governments pass
SCP related legislation and national SCP policies and strategies are developed,
adopted and implemented (funded); consumers are aware of SCP issues and
demand sustainably produced products; sustainable production, construction,
procurement methods and tourism are developed and adopted by practitioners
(government, businesses, etc.); sufficient resources are mobilized from diverse
sources funding to implement SCP; demonstration and flagship projects are
successful and scaled up; and, 10YFP programmes effectively engage and
encourage active stakeholder participation.

Figure 8 provides an overview of country level SCP activity. To date, the One Planet
Network trust fund activities have not progressed beyond demonstration ini tiatives .
The issue of limited country implementation was also confirmed by the 2018 MTR,
which highlighted that despit e the numerous outputs and activities the 10YFP had
generated, the application and implementation of these remained limited. This is
linked to the lack of funding, which has had caused some partners in the
Programmes to lose interest as it has meant that the Network has not been able to
progress beyond a networking platform to implementation on the ground.
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