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Qatar* Sweden

Switzerland

*MOPAN Observers
Qatar joined as an Observer in February 2021, and
the European Union joined in September 2021.

#MOPAN

What is MOPAN?

The Multilateral Organisation
Performance Assessment Network
(MOPAN) is a network of 21
multilateral stakeholders who
share a common interest in
assessing the effectiveness of the
major multilateral organisations
that they fund.

MOPAN stakeholders provide USD
68.5 billion in annual contributions

to the multilateral system

Source: OECD (2021), Development Co-operation Report




Reminder: the MOPAN assessment framework

jl PERFORMANCE AREAS

STRATEGIC MANAGEMENT

Clear strategic direction geared to key functions, intended results and integration of relevant
cross-cutting priorities
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Z wn OPERATIONAL MANAGEMENT .
= 5 Assets and capacities organised behind strategic direction and intended results, to ensure relevance, N EW (2020) .
a § _ agility and accountability

=
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< o RELATIONSHIP MANAGEMENT + Agenda 2030

8 0 Engaging in inclusive partnerships to support relevance, to leverage effective solutions and to + UNDS Reform

@) maximise results (in line with Busan Partnerships commitments) + SEA/SH

PERFORMANCE MANAGEMENT

Systems geared to managing and accounting for development and humanitarian results and the use of
— performance information, including evaluation and lesson-learning

RESULTS

Achievement of relevant, inclusive and sustainable contributions to humanitarian and development
results in an efficient way

Source: MOPAN 3.1 Methodology
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The process for the UNEP assessment

Inception Analysis and report writing
. Jul = Nov 2020 , Mar — Sep 21
) Including review by external expert and by UNEP ;
Document review Launching & Closing
~ Aug 20 — Mar 21 - b Sep — Nov
~200 documents
Survey
Jan—Mar 21
Briefing 334 responses Interviews Er\we.rglng
CPR Mar — May 21 Findings
10 Dec 41 staff 28 Jun
| | | | | | | | | | | | | | |
I I I I I I I I I I I I I I I
July Aug Sept Oct Nov Dec Jan Feb March April May June July Aug Sept
2020 A 2021 A A A A
Inception Summary Report | Report Report
Report Analysis 15t Draft | 2n Draft Final Draft
16 Nov 22 May 25June | 26 July 29 Sep
01.12.2021 4

*MOPAN

Multilateral Organisation Performance Assessment Network
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An effective organisation that raises environmental awareness and
action in the UNDS and Member States

Observed improvements in many performance areas despite
considerable internal “turbulence” since previous assessment

High expectations and strong demand for UNEP’s work in view of the
interconnected “planetary emergencies” of climate change,
biodiversity loss, and pollution

Aligning operations and results to the dual mandate is on-going work
and an opportunity for UNEP to demonstrate it can sustain its response
to growing demands



KFl B
Evidence-based
planning and
Programming
applied

KP 7

Transparent
results focus,

explicitly geared
to function

KPP &
Work in
coherent
partnerships
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KFI5

Planning and
intervention
design support,
relevance and
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ORGAMISATIONAL
PERFORMAMNCE

Al
Organisational
ardhitecture
and financia
framework

KFl 2
Cross-cutling
issues

KPi 3 "
Operating model

and resources
support, relevance
and agility

“®MOPAN

Multilateral Qrganisation Performance Assessment Netwark

KPI12 KP19
Sustainability Achievement of
results

RESULTS

KPl 10
Relevance
to partners

Highly satisfactory (3.51-4.00)
Satisfactory (2.51-3.50)
Unsatisfactory (1.51-2.50)

Highly unsatisfactory (0-1.50)



Strategic plans based on long-term vision and align with the mandate,
and supportive organisational architecture and operating model

Strategic plans and projects are adaptable and adjustable based on
consultation with and participation of external stakeholders

Wide range of collaborative arrangements and partnerships exist
based on comparative advantage

Organisational response to COVID-19 demonstrates adaptive
management and substantive relevance
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Knowledge products are perceived as timely, useful, and of good
quality. Appreciated by partners and other stakeholders
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Senior management is clear on UNEP’s overarching normative nature
but application across the organization is not universally observed

The funding structure (donor financing for projects, low level of
flexible resources) creates constraints to strategic clarity, learning, and
responding to needs

Despite improvements during the assessment period, results-based
management remains a work in progress. Better assessing all results is
an opportunity for strategic alignment

Better up-front analysis of institutional capacity, reputational risk, and
sustainability could strengthen project design and initial quality

Project effectiveness, efficiency, and sustainability remain to be
improved



Full report and next steps

Full report and performance brief
MOPAN Assessment Report * Now available!

United Nations Environment
Programme (UNEP) Management Response

2020 Assessment Cycle
e Within about 2-3 months

Publicly accessible at:

www.mopanonline.org

Thank you!

#MOPAN
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http://www.mopanonline.org/

