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Introduction and Participants

1. The meeting was convened at the premises of UNEP/MAP in Athens (14-15 September 1998)
to review the operational aspects of the Mediterranean GEF Project approved by the GEF Council in
April 1898. The conclusions of the Meeting are expected to contribute to the preparation of the
extended project document which will contain full details on the activities of the Project.

2. The list of participants is attached as Annex | to this report.

Agenda item 1. Opening of the Meeting

3. Mr L. Chabason, Coordinator of UNEP/MAP, opened the meeting and welcomed the
participants. He stressed the importance of the Mediterranean GEF project for the long-term
implementation of the Strategic Action Programme (SAP) and pointed out that the project component
related to pollution hot spots would be the main subject discussed at the Meeting.

Agenda item 2. Adoption of the Agenda and Organization of Work

4, Mr S. Civili, MED POL Coordinator, presented the documents and the agenda, making also
a short review of the activities undertaken during 1997 (TDA, hot spots, SAP). He informed the
meeting that project brief had been reviewed by the countries in January 1998. He also welcomed
the contribution of French GEF (FFEM) to the activity and expressed the wish that the countries
concerned would also be involved in the project activities to the maximum possible extent.

Agenda item 3. Review of the operational aspects of the Mediterranean GEF Project

5. After the adoption of the agenda, the project's activities (annex Il of the working document
UNEP{OCA)/MED WG.148/2) were shortly presented by Mr Civili.

8. During the discussion the operational aspects of the project were addressed, mainly focussing
on the coordination of the activities and the involvement of the various partners.

W, Mr Sherif Arif (WB/METAP) expressed the interest of World Bank/METAP to cooperate with
MAP and the countries within this GEF project and stressed the crucial role which had to be played
by the national focal points to be appointed for the implementation of the activities. He further pointed
out the importance of the active involvement and participation of the private sector and of the
European Commission from the very start of the activities.

8. A review of the activities of the project was made by the Meeting.

9. Concerning the coordination of the project, the role of the Interagency Steering Commitiee
(UNEP, UNDP, World Bank, METAP) was extensively analyzed as the main coordinating body for all
the participating parties. Mr Civili also gave detailed explanations concerning the role and the
recruitment method for the post of the Project Manager which was being classified in Nairobi.

10. Concerning the implementation of the activities related to the hot spots, Mr Kamizoulis (WHO-
UNEP/MAP), shortly reviewed the work carried out during the PDF phase of the project and presented
the proposed methodology concerning the analysis, evaluation and prioritization of hot spots.

1. He explained that these activities would be accomplished in order to define the transboundary
importance of the hot spots according to well defined technical and environmental criteria whereas
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economical criteria would be added for the final selection of hot spots for pre-investment studies. He
also described the work to be undertaken by the proposed ad hoc Technical Commitiee (see annex

1.

12. Mr Sherif Arif expressed the view that socio-economic aspects should also be included during

the preliminary phase of criteria development, besides the technical analysis of the transboundary
importance of the hot spots.

13. Mr Kamizoulis, Mr Civili and Mr Pernetta gave detailed explanations concerning the project’s
activities related to the analysis, prioritization and selection of hot spots suitable for pre-investment
studies. They pointed out that this activity would focus on the determination of the regional importance
of some hot spots in the Mediterranean region whereas, during the PDF phase, national priorities had
been presented. Mr Kamizoulis further explained that the criteria to be developed for hot spots
prioritization would be approved by the countries concerned. Similar approach would be followed for
the determination of sensitive areas (analysis, development of criteria, prioritization). However, pre-
investment studies would be conducted only for hot spots, whereas, for sensitive areas, the activity
would only produce an assessment of the problems and recommendations for action.

14. Mr Adly Hassanein (CBU/METAP) expressed the view that sustainable financing of projects
should be addressed at the very start as an important aspect of the pre-investment studies.

15. During discussion concerning capacity building, Mr Caplat (FFEM) expressed the interest of
FFEM to contribute to the development of inspectorate in a few countries.

186. Ms T. Akhtar (RCBP/METAP), on the basis of past experience of her Programme, offered the
expertise of METAP for capacity building, whereas Mr S. Arif offered METAP's contribution for
environmental auditing and impact assessment and for poliution monitoring and inspection within the
framework of this activity. It was agreed that activities related to environmental education and
integrated coastal zone management should be cancelled.

17. Discussion continued on the activities related to the long-term sustainability of SAP MED
where it was agreed that the economic instruments to be developed would be offered as options to
countries, in order to assist them in developing a sustainable financial platform for a long term
implementation of SAP MED activities. In order to avoid any misunderstandings, the activity will be
renamed as identification of economic instruments at national level. The Meeting agreed that the
World Bank should be involved in this activity from the very start.

18. The activity “national action plans” was presented by Mr Civili, who gave explanations on its
implementation. He pointed out that funds would be graduzlly allocated to countries according to
monitorable targets, under the supervision of the interagency committee. Mr Chabason stated that
this new generation of national action plans (NAP) should be more specific (action oriented) and their
link with the provisions of the LBS protocol would be the main scope of this activity, i.e. aiming at a
reduction of land-based pollution. In that context economical and financial aspects played an
important role and should be carefully considered during NAP preparation.

19. Cooperation between the industrial sectors and governments’ authorities was considered an
important issue to be taken into account during NAP formulation and implementation. According to
Mr Sherif, NAP should be prepared by UNEP/MAP in close cooperation with the private and the public
sector. Mr Chabason recalled the work done by UNEP/Industry-Environment Office (UNEP/IE) in this
context and informed the participants that similar aspects will be discussed during a meeting in
Trieste/ltaly (5-6.10.98), linked to the Thematic Group “Industry and Sustainable Development” as part
of the work of the Mediterranean Commission for Sustainabie Development.



UNEP(OCA)YMED WG.148/3
Page 3

20. It was agreed that further exchange of views was needed in order to draft the detailed tasks
and the terms of cooperation between UNEP/MAP and METAP for the implementation of the activity
on public participation. The network of MEDCITIES as well as METAP networks could, however, form
the basis far public participation and dissemination of information in the context of the activities.

Agenda item 4. Conclusions and recommendations

21. As a result of the discussion of the Meeting, a revised summary table was prepared covering
the activities, budget and responsibility of each partner (see annex IlI).

22. A detailed agreement of cooperation between UNEP/MAP and METAP would be drafted and
agreed upon, describing tasks and contributions to each activity concerned. It was however agreed
that METAP would be actively involved in the following activities described in the annex 111 :

- activity 1: project coordination: participation at the Inter-Agency Steering
Committee

- activity 2¢ development of criteria (hot spots): elaboration of socio-economic
criteria to be considered for selection of hot spots

- activity 2e selection of hot spots for pre-investment studies: participation at
the technical committee

- activity 3a pre-investment studies (hot spots). drafting of TOR, assistance to
the selection of local consultants, review of studies-reports, technical
follow up to the implementation of studies

- activity 4d identification of sensitive areas: information campaign (public
awareness) on identified problems

- activity 4b development of criteria {sensitive areas): elaboration of socio-
economic criferia to be considered for the identification of sensitive

areas

- activity 7 public participation: use of METAP networks for dissemination of
information

- activity 8 preparation of regional guidelines: provision of guidelines for

pollution prevention in industry
- activity 10a  env.auding-impact assessment (capacity building): assistance to
the formulation and implementation of country projects
activity 10b  pollution monitoring and inspection {capacity building): assistance
to the formulation and implementation of the activities

231 it was agreed that METAP contribution would be in kind, services and expert time. For the
activities related to capacity building, METAP contribution would be estimated to an equivalent of US$
450,000 while for the other activities, in particular 2¢, 2e, 3a above, an estimate would be made by
METAP.

24. It was also stressed that the analysis of 103 pollution hot spots would be based on the findings
of the PDF phase of the project and the related budget could be at a later stage reduced.

231 Finally, FFEM financial contribution would mainly focus on capacity building and on the
financing of pre-investment studies for 4-5 selected hot spots, while the World Bank would contribute
to the development of economic instruments to be proposed to countries for the sustainability of SAP.

Agenda item 5. Closure of the Meeting

26. The Meeting was closed at 13,00 hours of 15 Sepiember 1998.
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Ms Tehmina Akhtar

Programme Coordinator

Regional Capacity Building Programme (RCBP) METAP
30 Misr-Helwan Road, 7th Floor

Maadi, Cairo

Egypt

Tel:  (202) 526 0274/5/6
Fax: (202) 525 0278
E-mail: metap-rp@egyptonline.com
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Also represented the United Nations Development Programme (DRPPA/RBAS)

Mr Sherif Arif

Regional Environmental Coordinator and
METAP Coordinator

Middle East and North Africa Region
(MENA)

The World Bank

1818 H. Street; N.W

Washington D.C 20433

United States of America

Tel:  (1202) 473 7315
Fax: (1202) 477 1374
E-mail:Sarif@worldbank.org

Also represented the World Bank

Mr Adly Hassanein

CBU/METAP Team Leader

METAP Regional Capacity Building Programme
30 Misr-Helwan Road, 7TH Floor

Maadi, Cairo

Egypt

Tel:  (202) 526 0274/5/6
Fax: (202) 525 0278
E-mail: metap-cbu@egyptonline.com

Also represented the United Nations Development Programme (UNDF/C21)
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GLOBAL ENVIRONMENTAL FACILITY (GEF)/UNEP

Mr John C. Pernetta

Senior Programme Officer, International Waters
UNEP/GEF Coordination Office

United Nations Environment Programme

P.O. Box 30552

Nairobi, Kenya

Tel:  (254-2) 624153
Fax: (254-2) 623557/520825
E-mail:John.Pernetta@unep.org

FONDS FRANCAIS POUR L’ENVIRONNEMENT MONDIAL (FFEM)

Mr Laurent Caplat

FFEM (MATE) - FRANCE

Chargé de mission Méditerranée

Ministére de lAménagement du Territoire et de
I'Envircnnement

20 Avenue de Segur

75302 Paris 07 SP, France

Tel:  (33)(1) 42191705
Fax: (33){1) 42191719
E-mail:laurent.caplat@environnement.gouv.fr

Mr Philippe Maire

F.F.E.M. (MATE) - FRANCE

Ministere de '’Aménagement du Territoire et de
I'Environnement

20 Avenue de Ségur

75302 Paris 07 SP

France

Tel:  (33) (1) 42191265
Fax: (33) (1) 42191269
E-mail:jean.marie.massin@envircnnement.gouv.fr

UNITED NATIONS ENVIRONMENT PROGRAMME/MAP

Mr Lucien Chabason
Coordinator

Tel:  (30)(1) 7253101

E-mail: chabason@unepmap.gr

Mr Arab Hoballah

Deputy Ceoordinator

Tel:  (30)(1) 7253126
E-mail: hoballah@unepmap.gr



Mr Francesco-Saverio Civili
Coordinator

MED POL Programme

Tel:  (30)(1) 7253106
E-mail; fscivili@unepmap.gr

Mr Gabriel P. Gabrielides
Senior Programme Officer
Tel:  (30)(1) 7253103
E-mail: gabriel@unepmap.gr

Mr Dimitrios Tsotsos
Consultant

UNEP/MAP

E-mail: aangel@ath.forthnet.gr

Coordinating Unit for the Mediterranean
Action Plan

P.O. Box 18019

48, Vassileos Konstantinou Avenue

116 10 Athens

Greece

Tel:  (30){(1) 7273100
Fax: (30)1) 7253196-7
E-mail: unepmedu@unepmap.gr

WORLD HEALTH ORGANIZATION (WHO)

Mr George Kamizoulis

Senior scientist

WHO/EURQ Project Office

Coordinating Unit for the Mediterranean
Action Plan

P.O. Box 18019

48, Vassileos Konstantinou Avenue

116 10 Athens

Greece

Tel:  (30)(1) 7273105
Fax:  (30)(1) 7253196-7
E-mail: gkamiz@unepmap.gr
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ANNEX Il

Description of the work of the Ad hoc Technical Committee

AD HOC TEGHNICAL COMMITTEE

- UNEP/MAP/MED POL (overall coordination)
- WHO/MAP/MED POL

- METAP and its partners

- GEF

- FFEM

A4
TASKS

e Selection of priority pollution hot spots for pre-investment studies, and of
priority pollution sensitive areas for investment, based on socio-economic
criteria

—— ¢ Estimation of the amount to be assigned for each pre-investment study
depending on the complexity of the work to be undertaken

« Approval of the requirements and criteria of a pre-investment study

+ [dentification of financial and administrativefinstitutional prerequisites at
the national level addressed to governments

o Follow-up of the implementation of the pre-investment studies

s Evaluation of the pre-investment studies

—» QUTCOME

A number of pre-investment studies will be implemented for relevant pollution

hot spots l

|y Allocation of funds to nationally-designated I[nstitutions in consultation with
governments {Terms of assignment to be prepared by METAP, which will also
be responsible for the technical follow-up and reporting to the Commitiee)

|

Preparation of the pre-investment studies

!

Evaiuation of the completed pre-investment studies
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ANNEX Il

Description of the work of the Ad hoc Technical Committee

AD HOC TECHNICAL COMMITTEE

- UNEP/MAP/MED POL (overall coordination)
- WHO/MAP/MED POL

- METAP and its partners

- GEF

- FFEM

v
TASKS

* Selection of priority pollution hot spots for pre-investment studies, and of
priority pollution sensitive areas for investment, based on socio-economic
criteria

—— ¢ Estimation of the amount to be assigned for each pre-investment study
depending on the complexity of the work to be undertaken

» Approval of the requirements and criteria of a pre-investment study

« ldentification of financial and administrative/institutional prerequisites at
the national level addressed to governments

¢ Follow-up of the implementation of the pre-investment studies

+ Evaluation of the pre-investment studies

—» QUTCOME

A number of pre-investment studies will be implemented for relevant pollution

hot spots l

L » Allocation of funds to nationally-designated Institutions in consultation with
governments (Terms of assignment to be prepared by METAP, which will also
be responsible for the technical follow-up and reporting to the Committee)

'

Preparation of the pre-investment studies

l

Evaluation of the completed pre-investment studies






