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I. Introduction 

1. This report covers budget expenditures for the period extending from March 2023 to March 
2024 as well as requested budget revisions and budget forecast for the activities to be carried out for 
the period extending from 1 March 2024 to 31 March 2025 by Child Project CP3.1 “Management 
Support and Expansion of Marine Protected Areas in Libya” (GEF ID 10158) implemented in the 
framework of the Global Environment Facility (GEF) funded Mediterranean Sea Programme 
(MedProgramme): “Enhancing Environmental Security (GEF ID 9607). 

2. This report is presented for the consideration and approval of the 3rd Steering Committee 
Meeting. Budget allocations per component as well as budget expenditures, revisions and forecast 
tables are included in Annex A. 

 
II. Budget Expenditures 2023-2024 

3. Budget expenditures as of 31 March 2024 are tabulated below. These are categorized 
according to classes of: project staff and personnel, travel, grant to implementing partners, equipment 
and furniture, and other operating/direct costs. Details are provided in Annex A. 

4. With regards to percentage expenditure spending in the 2023-2024 period, as of 31 March 
2024, the number varies from zero to 29 percent, with an average total expenditure percentage of 23%.  

 
 
5. In comparison with the forecasted amounts in March 2023, as presented to the consideration of 
the Steering Committee Meeting in 2023, the following table shows the recorded expenditures in 
March 2024 in comparison to the forecasted amounts in 2023. 

Category Forecasted amount  
in 2023 

Actual expenditure  
in 2024 

Variance 

Personnel 74,500 22,167 -70% 
Travel 16,000 1863 -88% 
Implementing partners 392,117 137,443 -65% 
Equipment/ furniture 1000 0 -100% 
Operating and direct costs 52,000 0 -100% 
Total 535,617 191,492 -64% 

 

6. As can be inferred, there is an overall trend for decreased expenditures in comparison with 
forecasted amounts. This variance ranges from 65% to 100%, with an average of 64%. 
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III. Budget Revisions 2024-2025 

7. Summary of the revised budget by component and corresponding variances are tabulated in 
Annex A. Requested budget revisions by the executing partners: Regional Activity Center 
(SPA/RAC), the International Union for Conservation of Nature (IUCN), and the World Wildlife Fund 
(North Africa) (WWF-NA) are explained below: 

SPA/RAC 

8. SPA/RAC is not proposing any budget revisions. 

IUCN 

9. Requests for budget revisions by IUCN are as follows: 

a. With the view to support costs associated with the contractual arrangements of meetings 
for the Contracting Parties, the following allocations are proposed: 

i. Reallocation of USD 1,000 from “travel to attend meetings (stakeholders from 
countries” to Staff Travel & Transport 

ii. Reallocation of USD 1,500 from “5 workshops 
(1.1.2.2/1.2.3.2/1.3.2.3/1.3.2.5/2.1.1.3/)” to Staff Travel & Transport 

iii. In total of USD 2,500 allocation to Staff Travel & Transport 

WWF-NA 

10. Requests for budget revisions by WWF-NA are as follows: 

a. With the view to support costs associated with traveling to attend the various events 
associated with project for the Contracting Parties, the following relocation is proposed: 

i. Reallocation of USD 5,500 from “Event/workshop organizing services (under 
FT30_120 Contractual Services)" to be relocated to "Travel Tunis-Libya and within 
Libya lump sum (under FT30_160 Travel)" which has been changed in name to be 
just "Travel".  

MedPCU 

11. Requests for budget revisions by MedPCU-UNEP/MAP are as follows: 

a. With the aim to provide funding for the equipping the conference room at UNEP/MAP 
premises for convening the MedProgramme Steering Committee Meetings as well as 
equipping the MedPCU offices with the appropriate furniture and IT equipment, it is 
proposed to: 

i. Reallocate USD 3000 from the budget line on “office supplies and consumables” 
ii. Reallocate USD 3000 from the budget line on “miscellaneous” 

iii. Reallocate USD 2646 from the budget line on “communications” 
to a new budget line to be created specifically for “equipping and furnishing conference 
room and MedPCU offices.” 

 
 
III. Budget Forecasts 2024-2025 

12. Budget forecasts for the three executing partners, SPA/RAC, IUCN and WWF-NA as well as 
MedPCU are included in a tabulated form in Annex A and presented per each budget code.  

13. A summarized table is included below. As can be seen, the total amount to be committed in 
2024-2025 is close to USD 462,700. This entails an increase in total expenditures to USD 767,000 or 
about 34%. The largest commitment is forecasted for the Implementing Partners. 
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Annex A 

Annual Budget Expenditures and Forecast
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