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Conclusions and Recommendations of the Fourth Steering Committee Meeting of Child Project 2.2 

On 12 June 2024, the 4th Steering Committee Meeting (SCM) of Child Project CP2.2 
“Mediterranean Coastal Zones: Managing the Water-Energy-Food and Ecosystems Nexus”  
(GEF ID 9685) implemented in the framework of the Global Environment Facility (GEF) funded 
Mediterranean Sea Programme (MedProgramme): “Enhancing Environmental Security (GEF ID 
9607) was held in Athens, Greece. The Meeting was organized by UNEP/MAP Secretariat/ 
MedPCU.  

Further to its deliberations, the SCM reached the following conclusions and recommendations: 

1. The SCM appreciated work progress achieved to date by the GWP-MED under the Child
Project CP2.2 and particularly the work related to the demonstration projects and their
upscaling as well as the preparation of project fiches and feasibility studies for investments.

2. The SCM took note of the budget forecast and endorsed the proposal to extend the project
at no cost for an additional 1 year (31 March 2026) on the understanding that:

a) There is a good level of commitment already in place by the executing partner
including the delivery of all activities as per the approved workplan.

b) The extension will not incur additional costs for administrative purposes
aiming to support implementation of project activities.

3. The SCM reviewed the work plan of Child Project CP2.2 for the period extending from
Q2/2024 to Q1/2025. The SCM approved the proposed activities as stipulated in working
document UNEP/MED WG.594/4.

4. The SCM approved the budget revisions proposed by GWP-MED as indicated in working
document UNEP/MED WG.594/5.

5. The SCM confirmed that the Implementing Agency has the authority to approve in line with
GEF and UNEP financial rules, the re-categorization of individual budget lines within the
Umoja classes as proposed by the Executing Agency, countries and project partners,
provided that there is no re-purposing in the total amount, substantive activities and
component totals.
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Report of the Meeting 

Introduction 

1. In the framework of the Global Environment Facility (GEF) funded Mediterranean Sea
Programme (MedProgramme): “Enhancing Environmental Security (GEF ID 9607), and Child Project
CP2.2 “Mediterranean Coastal Zones: Managing the Water-Energy-Food and Ecosystems Nexus”
(GEF ID 9685), the MedProgramme Coordinating Unit (MedPCU) held its Fourth Project Steering
Committee Meeting of Child Project CP2.2 in Athens, Greece on 12 June 2024. The Project is
executed by United Nations Environment Programme/Mediterranean Action Plan (UNEP/MAP) and
the Global Water Partnership (GWP-MED).

2. The primary objective of the Project Steering Committee Meeting is to take stock of progress
achieved and to review and validate the workplan and budget revisions/forecast of the CP2.2 Project
for the forthcoming year.

Participation 

3. The Steering Committee Meeting was attended by representatives from the following GEF-
participating countries: Albania, Bosnia and Herzegovina, Lebanon, Montenegro, Morocco, State of
Libya, Tunisia and Türkiye. The Meeting was also attended by the United Nations Environment
Programme (UNEP), including the Mediterranean Action Plan/ Barcelona Convention Secretariat
(UNEP/MAP), as well as representatives from the Global Water Partnership (GWP-MED) and the
Priority Actions Programme/Regional Activity Centre (PAP/RAC).

4. The full list of participants is attached as Annex I to the present report.

Agenda item 1: Opening of the Meeting 

5. The Meeting was opened at 10:00 AM on 12 June 2024 by UNEP/MAP-MedPCU
Coordinator, Mr. Mohamad Kayyal. In his opening remarks, he welcomed the participants to the
Meeting. He made reference to the linkage between Child Projects 2.1 and 2.2, and the strong
integration between their outputs under the IW GEF focal area. He stressed the need for the executing
partners to timely submit their inputs for preparation of the progress and expenditure reports for future
Steering Committee Meetings. He indicated that the Meeting will be presented with a proposal to
extend the duration of implementation of planned activities under CP2.2 by one year till March 2026.
He wished the Meeting all success to reaching positive conclusions and recommendations.

Agenda item 2: Adoption of the Provisional Agenda and Organization of Work 

6. The Steering Committee Meeting elected Ms. Djurdjina Bulatovic from Montenegro as Chair
of the Meeting.

7. The proposed agenda appearing in document UNEP/MED WG.594/1/Rev.1 and annotated in
document UNEP/MED WG.594/2 was presented by the Chair. The Steering Committee reviewed and
accepted the agenda as included in Annex II to this report.

8. The Steering Committee discussions were held in two plenary sessions, convened over a single
day from 10:00 to 13:00 and 14:30 to 17:30. The Meeting was organized in a hybrid mode. Simultaneous
interpretation in English and French was available for both sessions.

9. The Meeting addressed all Agenda items.

10. The Meeting closed on 12 June 2024 after adopting its “Conclusions and Recommendations”
appended in Annex III to this document.
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Agenda item 3:  Review of CP2.2 Project Implementation Progress 

11. Mr. Dimitris Faloutsos, Deputy Regional Coordinator, Mr. Tassos Krommydas and  
Ms. Barbara Tomassini, Senior Programme Officers at GWP-Med presented work progress; 
highlighting findings and results as well as progress achieved under the five outcomes of Child Project 
2.2 as elaborated in Working Document UNEP/MED WG.594/3. Their presentation is included in 
Annex IV to this report.  
 
12. In response to GWP-Med presentation, one country requested that national government 
authorities are updated of work progress during implementation. Another country inquired whether 
support from other donors will be sought for implementation of the findings of CP2.2. One country 
inquired about demonstration projects and the context in which these were selected for application of 
the WEFE Nexus approach; noting that selection was undertaken without referring to the appropriate 
national directorate responsible for this type of work. Another country requested information about 
planned activities in 2025/2026 further to a potential extension of the project. The country inquired 
whether additional activities can be considered. Several countries indicated their interest in the WEFE 
approach and requested that further work is undertaken in this area on the regional level, including 
sharing of knowledge, success stories and capacity building, as well as seeking potential funding for 
additional projects in this field. 

 
13. GWP-Med Officers indicated that all demonstration projects are already completed. With 
regards to the project fiches, they remarked that GWP-Med is exploring funding from other sources. 
They indicated that an extension for the project would give a potential to realize a new timeline that 
facilitates implementation. They noted that there is a need to ensure that the appropriate technologies 
are available in the countries. Regarding the climate fund, they indicated that GWP-Med is preparing 
concept notes that will help the countries and specialized institutions to develop feasibility and 
technical studies which would enable them to explore funding. They noted that funding can be also 
sought from other donors to upscale the work. With regards to selection of demonstration projects, 
GWP-Med Deputy Regional Coordinator indicated that a linear approach was applied in sites 
selection. With regards to Morocco, he noted that a meeting was held with the head of the regional 
council, further to consultation with EBRD. He confirmed that final selection was not made yet while 
awaiting approval of the regional authorities.  

 
14. UNEP/MAP-MedPCU Coordinator indicated that the extension of CP2.2 is proposed at no 
cost; meaning that activities remain the same to be implemented over a longer period of time. As a 
result, no new activities can be proposed as this would entail additional costs.  
 
15. The conclusions and recommendations under this agenda item are presented in Annex III of 
this report. 
 

Agenda item 4:  CP2.2 Workplan (2024-2025) 

16. Under this agenda item, GWP-MED presented the workplan for the project as elaborated in 
Working Document UNEP/MED WG.594/4, with a focus on planned activities till March 2025 and a 
summary overview of potential activities till March 2026. The presentation is included in Annex V. 
GWP-Med provided the rationale for extending the project for one year till 31 March 2026 in order to 
complete planned activities.  
 
17. In response to GWP-Med presentation, one country inquired about the difference between 
planned activities related to the 1st and 2nd assessments. Another country sought explanation about the 
linkage between energy and water models in relation to money saved from preventing disasters. One 
country indicated that their focus is on food security which is given more importance in comparison to 
the balanced approach of the WEFE Nexus. Another country indicated that activities are lacking in 
Bosnia and Herzegovina, while seeking to clarify whether NGOs were included in implementation of 
activities. The Country added that many NGOs are dealing with protection of rivers from pollution, 
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particularly that many water courses in southeast Europe are highly contaminated with untreated 
sewage water. 

 
18. In response to the inquiries by the countries, GWP-Med Deputy Regional Coordinator 
clarified the difference between the 1st and 2nd assessments noting that the first is a desk study while 
the second is a full analysis of the region including drivers pressures, impacts aiming to identify 
appropriate responses. With regards to rivers’ pollution, GWP Programme Officers explained that 
GWP-Med can play an important role in addressing this issue, including also riverine litter. They 
added that this issue does not fall under the specific outputs of the project but can be introduced as a 
component of its own in future GEF projects under the theme of “cleaning of watersheds.” 

 
19. At the conclusion of the discussion, the countries’ representatives adopted the workplan of 
Child Project CP2.2 as presented by GWP-Med covering the period till the end of March 2025. The 
countries further approved the project extension till 31 March 2026.  

 
20. The conclusions and recommendations under this agenda item are presented in Annex III of 
this report. 
 

Agenda item 5: CP2.2 Annual Budget Expenditures and Forecast 

21. Under this agenda item, the GWP-Med Deputy Coordinator presented the budget revisions, 
expenditure status and budget forecast for Child Project CP2.2 from Q2 to Q4/2024 and for Q1/2025 
as elaborated in Working Document UNEP/MED WG.594/5. The presentation is included in Annex 
VI of the present report.  
 
22. Further to the presentation on the expenditures, budget revisions and forecast made to 
members of the Steering Committee, several countries sought clarifications about the actual 
expenditures for specific activities. They requested that remaining activities and their budgets are 
displayed with a focus on spent amounts, committed funds, and those remaining to be spent. 

 
23. At the conclusion of the discussion, the countries’ representatives approved the budget 
revisions and budget forecast for 2024-2025 for Child Project 2.2 as presented in Annex VI to this 
report. 

 
24. The conclusions and recommendations under this agenda item are presented in Annex III of 
this report. 
 

Agenda item 6: Any Other Business 

25. No issues were raised for this agenda item on “any other business”. 
 

Agenda item 7: Conclusions and Recommendations  

26. The Meeting reviewed, commented on, and approved the draft “Conclusions and 
Recommendations” as amended and attached to the present report as Annex III. 
 

Agenda item 8: Closure of the Meeting 

27. After expressing the usual courtesies, the Chair declared the Meeting closed at 17:30 on 
Wednesday 12 June 2024. 
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REPRESENTATIVES OF THE GEF-PROGRAMME PARTICIPATING COUNTRIES 

 
ALBANIA Ms. Elvana Ramaj 

Director 
Circular Economy Directorate 
Ministry of Tourism and Environment 
 
Ms. Shpresa Domi 
Expert 
Ministry of Tourism and Environment 
 

BOSNIA AND HERZEGOVINA Mr. Senad Oprašić 
Head of Environmental Protection Department 
Ministry of Foreign Trade and Economic Relations of Bosnia and 
Herzegovina 
 

LEBANON Mr. Adel Yacoub 
Head of Protection of Natural Resources Department 
Acting Chief of Natural Resources Service 
Ministry of the Environment 
 

MONTENEGRO Ms. Djurdjina Bulatovic 
Directorate for Nature Protection 
Ministry of Tourism, Ecology, Sustainable Development and 
Northern Region Development 
 

MOROCCO Mr. Mohammed Amrani 
Head of the Observatory of Environment 
Department of Sustainable Development 
Ministry of Energy Transition and Development 
 

STATE OF LIBYA Mr. Omar Sharif (remote) 
GEF Operational Focal Point 
Ministry of Environment 
 
Mr. Almokhtar Saied 
Head of Marine and Wildlife Section. 
Ministry of Environment 
 

TUNISIA Mr. Karim Sahnoun 
Director of Conventions and Cooperation Projects Follow-up 
Directorate General of External Relations 
Ministry of Local Affairs and the Environment 
 

TÜRKIYE Mr. Guven Cakir 
Ministry of Environment, Urbanization and Climate Change of 
Türkiye 
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UNITED NATIONS ENVIRONMENT PROGRAMME - SECRETARIAT TO THE 

BARCELONA CONVENTION AND COMPONENTS OF THE MEDITERRANEAN ACTION 
PLAN AND OTHER UN AGENCIES & ORGANIZATIONS 

 
Convention for the Protection of the 
Marine Environment and the Coastal 
Region of the Mediterranean 
(Barcelona Convention) and its 
protocols (UNEP/MAP) 

Ms. Tatjana Hema 
Deputy Coordinator 
 
Mr. Mohamad Kayyal 
MedProgramme Management Officer 
 

GWP Med Mr. Dimitris Faloutsos 
Deputy Regional Coordinator, GWP-Med  
Greece 
 
Ms. Barbara Tomassini (remote) 
Senior Programme Officer 
Lebanon 
 
Mr. Tassos Krommydas 
Senior Programme Officer 
Greece 
 

PAP/RAC Ms. Daria Povh Skugor  
Senior Programme Officer 
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Provisional Agenda 
 
 
Agenda item 1: Opening of the Meeting 
 
Agenda item 2: Adoption of the Provisional Agenda and Organization of Work 
 
Agenda item 3: CP 2.2 Review of project implementation progress 
 
Agenda item 4: CP 2.2 Workplan (2024 – 2025) 
 
Agenda item 5: CP 2.2 Annual Budget Expenditures and Forecast  
 
Agenda item 6: Any other Business 
 
Agenda item 7: Conclusions and Recommendations 
 
Agenda item 8: Closure of the Meeting 
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Conclusions and Recommendations 
 

 
On 12 June 2024, the 4th Steering Committee Meeting (SCM) of Child Project CP2.2 “Mediterranean 
Coastal Zones: Managing the Water-Energy-Food and Ecosystems Nexus” (GEF ID 9685) 
implemented in the framework of the Global Environment Facility (GEF) funded Mediterranean Sea 
Programme (MedProgramme): “Enhancing Environmental Security (GEF ID 9607) was held in 
Athens, Greece. The Meeting was organized by UNEP/MAP Secretariat/MedPCU.  
 
Further to its deliberations, the SCM reached the following conclusions and recommendations:  
 

6. The SCM appreciated work progress achieved to date by the GWP-MED under the Child 
Project CP2.2 and particularly the work related to the demonstration projects and their 
upscaling as well as the preparation of project fiches and feasibility studies for investments.  

 

7. The SCM took note of the budget forecast and endorsed the proposal to extend the project at no 
cost for an additional 1 year (31 March 2026) on the understanding that: 

a) There is a good level of commitment already in place by the executing partner including 
the delivery of all activities as per the approved workplan. 

b) The extension will not incur additional costs for administrative purposes aiming to 
support implementation of project activities.  

 

8. The SCM reviewed the work plan of Child Project CP2.2 for the period extending from  
Q2/2024 to Q1/2025. The SCM approved the proposed activities as stipulated in working 
document UNEP/MED WG.594/4. 

 

9. The SCM approved the budget revisions proposed by GWP-MED as indicated in working 
document UNEP/MED WG.594/5. 

 

10. The SCM confirmed that the Implementing Agency has the authority to approve in line with 
GEF and UNEP financial rules, the re-categorization of individual budget lines within the 
Umoja classes as proposed by the Executing Agency, countries and project partners, provided 
that there is no re-purposing in the total amount, substantive activities and component totals. 
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Presentations on Work Plan (2024 – 2025)  
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Annex VI 

Annual Budget Expenditures and Forecast 
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