
The new Global Environment Outlook, its 
solutions-focus, and its digital 
transformation

Briefing for CPR on the adopted UNEA resolution on the Future of GEO

Pierre Boileau
April 2022



Objectives of the presentation

• Review GEO-6 main findings

• Review main findings of the Steering Committee on the 
Future of GEO

• Present impact on the new GEO-7

• Discuss solutions-focus and digitization



Three key points about GEO

UNEP’s flagship 
intergovernmental and 
expert-led integrated 
environmental assessment.
Foundation of UNEP’s science-policy 
interface.  Must be politically legitimate, 
policy relevant and scientifically 
credible. Commitment to GEO is strong, 
as demonstrated by 2 years of work by 
Member States on the future of GEO.

GEO should underpin UNEA major 
decisions and UNEP MTS.
Findings in GEO are meant to support 
major global policy decisions, 
negotiations, major shifts in thinking. 
E.g. The types of decisions that 
established the Paris Agreement or 
those for the post-2020 biodiversity 
framework.

GEO is more flexible than 
IPCC/IPBES.
Can assess policy effectiveness (what 
is working, what isn’t). Can look at 
systemic policy solutions that achieve 
social and economic outcomes, 
because of its integrated approach. 
Can develop innovative 
outlooks/foresight approaches which 
explain more of the ‘how to’ rather 
than the ‘what if’. Can perform risk 
assessment, scenarios and outlooks 
on different social/economic issues.



people are the secret ingredient

https://www.youtube.com/watch?app=desktop&v=e2gS-xvVFJ8&t=0s 

https://www.youtube.com/watch?app=desktop&v=e2gS-xvVFJ8&t=0s
https://www.youtube.com/watch?app=desktop&v=e2gS-xvVFJ8&t=0s


Policy findings from GEO

• Used case studies and outcomes indicators to assess 
effectiveness of current policies in reaching 
environmental goals.

• Assessed five individual case studies across five 
environmental themes.  25 Global North and Global 
South environmental policies assessed.

• Policies that try to conserve or clean up the 
environment cannot keep pace with the rate of 
environmental degradation we see today.

• Must address the larger systems or root causes of 
environmental degradation, transforming these to 
reach environmental goals.

• Great Lakes Water Quality Agreement case study, only 
7 or 41 areas of concern cleaned up in a 20 year time 
span.

• Land registry system for Laos, provides legal right to 
land, prevents land grabbing and displacement.

• With current policies, none of the environmental SDGs 
will be achieved by 2030.

• With current policies, biodiversity and climate targets 
will not be achieved

• Must transform the energy, food and waste systems, to 
stabilize the climate and create a nature rich 
(biodiverse) and near-zero-waste (circular) world by 
2050.



• GEO’s purpose in UNEP’s science-policy interface is to 
produce intergovernmental and expert-led 
assessments;

• GEO’s place in the overall assessment landscape is the 
integrated analysis of all five environmental themes in 
the context of current and future social and economic 
situations;

• It can increase its impact by delivering supporting 
functions, such as: capacity building, knowledge 
generation and support for policymaking;

• It can expand its reach by working with collaborating 
centres;

• It could benefit from the support provided by 
Technical Support Units (TSUs).

• It should be produced on a predictable timeline, with 
stable, predictable and sufficient funding.

• It should support decisions at UNEA, development of 
UNEP’s MTS and other UN-led processes, such as the 
GSDR.

• It can benefit from broader support and expertise 
from across UNEP.  This would help strengthen GEO.

After two years of work, the Future of GEO Steering Committee 
found…



Transforming from GEO-6 into…



Approach for Moving from GEO-6 to GEO-7

Triple 
planetary 

crisis

Need for bold, urgent and 
sustained action Transformation of 

energy, food and 
waste systems

Innovation for systemic transformation

Solutions focus

Working Title 
and Theme

“Action for a 
Healthy Planet”

Science as a foundation

Inclusivity & diverse 
decision makers

GEO-7 & its SPM

but also supporting 
functions



will be digital

Online 
collaboration Online 

mapping and 
graphing

Links to 
WESR and 
other ‘live’ 

data sources

Online / 
interactive 

presentation 
of GEO

Online peer 
reviews and 
review QA

Online 
glossary and 
definitions



More ‘new & live’ graphics 
and maps

Online ‘live’ data sources will be 
used

Presented as a ‘live GEO’.  Proof of 
concept already developed…
https://geo6.gridw.pl/5/facts

will be digital

https://geo6.gridw.pl/5/facts


Population 
Division

IRENAUNOSD

OECDUNDESA

IEA

UNESCO

UNCTAD

ADB

Various Universities

GRID 
Network

PBL

IIASA
Government 

Ministries

Major Groups 
(Youth, Industry, etc.)

UNEP

Strategic partnerships are the power of GEO



Intergovernmental 
and Multi-stakeholder 

Advisory Group

Executive 
Director

Multidisciplinary 
Expert Scientific 
Advisory Group

Co-chairs & 
vice-chairs

Contributing 
Authors

Authors and Experts

Reviewers and 
Review Editors

Coordinating 
Lead Authors

Consult with CPR

UNEP Secretariat
Experts from across 
Divisions and ROs

Lead Authors

Science Division

G
EO

 Fello
w

s

Communications 
Division

Office of the 
Chief Scientist

, a process of engagement and co-creation

With governments, stakeholders, outside experts and expertise from across the house



Delivering on 
intergovernmental and 
expert-led assessments

Delivering on enabling 
support functions for 
countries and regions

The Final GEO Products: 5 main outputs from EA.5/L.20

GEO-7 and its 
SPM

Digital 
Transformation 

of GEO

Innovative, focused on ‘how to’

Politically legitimate, policy relevant, 
scientifically credible

Streamlined collaboration, online 
presentation.

Capacity 
building

Knowledge 
generation

Support for 
Policy making

Country-level GEOs

AGAD, synergies, modelling & 
scenarios

Science-policy seminars – reaching 
government ministries



Establish 
IMAG

Prepare 
GEO-7

Meeting to 
establish 

procedures

Establish 
MESAG

GEO draws from 
large evidence 
base, including 

literature in 
other languages

Continue 
GEO 

Fellows 
program

Administer GEO 
program, 

streamlined 
and cost 
effective

Facilitate 
partnerships

Collaborating 
Centres / 

TSUs

Adequate, 
predictable 
and stable 
financial 

resources

Support 
services 
for MS

SPM 
for 

GEO-7

Scoping 
document 
for GEO-7

Foster 
in-house 

contributions 
and expertise

Facilitate 
resource 

mobilization, 
as appropriate

Sufficient 
human 

resources Multi-year 
work plan 

and 
budget

Other requests of the UNEP/ED…with advice from IMAG

Consult with CPR



2022 2023 2024 2025

GEO resolution 
agreed

Procedures & 
Supporting 

Services 
meeting 
(online)

Mar. June Oct.

Build platform for digitization 
of GEO

Author selection

IMAG 
selection

1st author’s 
writer’s sprint

Prepare 1st order 
draft Expert review

Feb.

3rd author’s 
writer’s sprint

Nov.

Prepare 2nd order 
draft

Intergovernmental 
and Expert review

2nd author’s 
writer’s 
sprint

Mar.

4th author’s 
writer’s 
sprint

JuneMESAG 
selection

IMAG, MESAG 
meeting

IMAG, MESAG 
meeting

Addressing 
Review 

Comments

Review editor’s 
meeting

Prepare 
draft SPM

MESAG 
meeting

June

Finalize 
draft SPM 
meeting 
(IMAG, 
MESAG, 
Authors)

Oct.

Intergov’l
review of SPM

Review, negotiation 
of SPM (IMAG, 

MESAG, Authors)

Jan.

UNEA-6 
(Feb. 2024) 

– GEO 
progress 
report

GEO Launch 
at UNEA-7 
(Feb. 2025 
or 2026)

Embargoed 
version of 
GEO-7

Call for Collaborating 
Centers

What can we expect over the next three years?

Sept.

Scoping, IMAG, 
MESAG 
meeting



….will be the most solutions-focused, innovative, useful 
and impactful GEO yet…with your help…

on:
• Nominations for expert meetings
• Nominations for the IMAG and MESAG
• Nominations for expert authors to draft the GEO
• Nominations of expert peer reviewers for the 

intergovernmental reviews
• Nominations/participation in the review and adoption of the 

SPM



Thank you!

Comments, questions?


