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1. Introduction

1. The Project “Towards achieving the Good Environmental Status of the Mediterranean Sea and coast
through an ecologically representative and efficiently managed and monitored network of Marine Protected
Areas” (hereafter referred to as IMAP-MPA Project), is funded by European Union (EU) — the Directorate-
General for Neighbourhood and Enlargement Negotiations (DG NEAR) and the Green MED I1I: ENI South
regional environment and water programme 2018-2022 financial instrument.

2. The overall objective of the IMAP-MPA Project is to contribute towards the achievement of Good
Environmental Status (GES) in the Mediterranean Sea and along its coast. In so doing, the Project proposes to
consolidate, integrate and strengthen the ecosystem approach (EcAp) for Marine Protected Area (MPA)
management and their sustainable development. This will be achieved through the monitoring and assessment
of environmental status in the Mediterranean Sea and its coast, including MPAs, in a comparative and
integrated manner.

3. To achieve the above, an effective communication strategy is necessary to facilitate both internal and
external communication and dialogue on results, good practices, and lesson learnt. In addition, it should target
decision-makers to address strategic key issues which include ensuring the support for integrated coastal zone
and marine planning, management and law enforcement needs. It should also target other key audiences such
as MPA managers and key stakeholders in MPAs to improve the level of effective management of MPAs in
targeting countries and in the Mediterranean, as well as the private sector, to support the diversification of the
local economy and to ensure the local communities involved have a sustainable income.

4. In this context the current communication and visibility plan aims to identify key objectives, target
groups and communication activities to address the recommendations of the Result Oriented Monitoring
(ROM) conducted for the Med MPA NetworkProject and ensure successful dissemination of the results
achieved by the Project.

5. The communication and visibility plan for the IMAP-MPA Project is structured around the following
three main sections:

A. Objectives and Target Groups;
B. Communication and Visibility Activities; and
C. Resources

2. Objectives and Target groups
2.1 Overall communication objectives:

e Raise awareness and understanding of the IMAP-MPA Project, including the support it receives from
the EU, the Project’s goals, the role of the Contracting Parties and the Project’s contribution in the
wider process related to the implementation of the Aichi Target 11 and the SPA/Biodiversity Protocol
by all Mediterranean countries, with a view to securing buy-in and continued support from
stakeholders and partners throughout Project implementation.

e Highlight important activities, disseminate results and deliverables.

e Advocate the importance of developing a robust, inclusive and gender-balanced IMAP-based
monitoring and assessment network around the Mediterranean Sea.

e Advocate the need to build a Marine Protected Area (MPA) Network, increase the total number of
designated and managed MPAs in the Mediterranean.

2.2 Target groups:



UNEP/MED WG.524/1
Page 2

Decision Makers:

1. IMAP-MPA designated Focal Points, representatives of Algeria, Egypt, Israel, Jordan, Lebanon,
Libya, Morocco, Palestine and Tunisia, including but not limited to: government officials, policy
makers, relevant ministries (i.e. Ministries of Environment, Fisheries, Tourism, Maritime and Land
Planning, Forestry, Agriculture, Water, Local Development, etc.).

2. Representatives of National Research Institutions.

MAP and SPA/RAC National Focal Points.

4. Other RACs’ National Focal Points of relevance.

W

MPA Managers:

1. MPA managers, and other MPA relevant stakeholders involved in the creation and/or management of
MPAs in Algeria, Egypt, Israel, Jordan, Lebanon, Libya, Morocco, Palestine and Tunisia.
2. MPA managers at Mediterranean level.

Experts/Scientists:

1. Members of the Ad hoc Group of Experts on MPAs in the Mediterranean (AGEM).

2. Experts participating in the Ecosystem Approach Correspondence Groups in the framework of the
Barcelona Convention.

3. Relevant scientists, scientific institutions and networks around the Mediterranean.

MPA Users:
1. Various stakeholders involved in the use of MPAs in the partner countries: fishers, local tourism
sector, and other relevant economic sector operators, local populations, civil society organisations,

etc.

Other relevant Projects and initiatives:

1. Other regional (Mediterranean) Projects, initiatives and processes (IUCN Med).

2. Intergovernmental Organisations and other relevant Conventions/Agreements (i.e., the Convention on
Biological Diversity (CBD), General Fisheries Commission for the Mediterranean (FAO/GFCM),
ACCOBAMS etc.).

2.3 Specific outcomes for each target group, related to the action's objectives and the phases
of the Project cycle

e Decision Makers: Decision-makers are aware of the importance of implementing the ecosystem
approach and IMAP with a view to achieving Good Environmental Status, achieving the Aichi Target
11 in the Mediterranean, and contributing to the post-2020 Biodiversity Framework.

e MPA Managers: MPA managers and other relevant stakeholders are aware of the main goals and
progress of the Project, are trained and that they participate in the management solutions production
and are actively supporting their implementation at local, national and regional levels as well as
ensuring the continuation, follow-up and replication of the Project activities. This target group is
important for the sustainability of the proposed actions.

o Experts/Scientists: Scientists are aware of the main goals, outputs, results and developments of the
Project, and participate in the definition of MPA management solutions & MPA development strategy
(at local and regional scales), as well as on the Project’s national and regional activities (in
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coordination with the national competent authorities). They are also aware of the IMAP process and
contribute to the biodiversity monitoring reflection/ implementation.

e MPA Users: MPA users are aware of the main goals of the Project and importance, the conservation
and protection potential of the MPAs, their socioeconomic implications and ways to overcome those
implications, support its implementation whenever possible, and support partly or totally the
conservation / monitoring biodiversity process.

e Other relevant Projects and initiatives: target audiences are aware of how the IMAP-MPA Project is
contributing to the protection and restoration of biodiversity in the Mediterranean region and of
synergies and collaboration opportunities for the current and future phases. This target group is also
important for the sustainability of the proposed action.

3. Regular communication activities (not linked with meetings/workshops/events):

e Highlight outcomes, communication tools, guides, results achieved, and lessons learned with a joint
communication document developed by the partners of the Project; this document will be distributed
by each organisation within their e-newsletter (including MAP newsletter) and websites / social media
and at the occasion of their events. — Target audience: all target groups.

e Set up and update in a regular manner the IMAP-MPA Project website, UNEP-MPA and SPA/RAC
websites — Target audience: Decision Makers, Managers and Scientists

e National Project results communicated by local partners through local media (TV, radio, press) and
social media — Target audience: Decision Makers and Users

e  Online Database on MPA in the Mediterranecan (MAPAMED) updated — Target audience: Scientists
and User

e 2020 MPA Forum Report and the strategic document on MPAs published and spread — Target
audience: all target groups

e Publication of all the documents and deliverables produced in the framework of the Project.

3.1 Nature and typology of the activities:

e Develop key messages that effectively speak to target audiences.

e Participate and give presentations on the Project, in relevant meetings and events (throughout the
Project implementation).

e Allow visibility of the Project in all the events organised or co-organised by SPA/RAC, IMAP-MPA
Project. The Project will be presented as an important contribution by the UNEP/MAP system on the
relevant themes.

Project communication products and information will feature on existing MAP system-wide platforms

o Highlight ongoing work/outcome of the Project in all UN Environment MAP planned relevant events
and meetings.

e Develop and share communication tools/campaigns/initiatives to enhance the visibility of the Project,
share ongoing work/outcome of the Project, show lessons learned and raise awareness/inform/educate.

e C(Create a SharePoint to share useful material among the Project partners, like the logos, reference to
the EU support, various communication material that can be used / adapted by Project partners
(leaflets, rollups, etc.), coordinating meetings calendar, etc.

e Include at least an article on IMAP-MPA in the quarterly MAP newsletter.

3.2 Web presence:
e A page dedicated to the Project on the UNEP/MAP website is including all the required information

and will highlight EU funding as appropriate, considering the EU communication and visibility
requirements.


https://www.unep.org/unepmap/resources/med-news-newsletter
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The communication team of the Coordinating Unit will ensure the updating of the page and will also
handle requests from the extended Project team under the supervision of the MAP Coordinator’s
office.

3.3 Social media

The Twitter account of UNEP/MAP will be used to highlight content on the Project with the
appropriate EU branding. The Project will benefit from the high visibility of UNEP/MAP’s twitter
account.

When the video is produced, it will be published on the newly created MAP YouTube playlist hosted
by UNEP serving as a repository

The MAP Coordinating Unit will highlight and disseminate communication products on MAP
systems platforms and channels, including social platforms managed by Regional Activity Centres
where appropriate.

3.4 Communication events to come after:

6. The Project execution will be finalised by February 2023, the products and results developed by the
Project will be showcased and disseminated in several events which will happen throughout Project
implementation.

Kick-off meeting and press conference;

World IUCN Conservation Congress (September 2021, Marseille): event to highlight activities in the
Mediterranean on MPAs, based on outcomes of the Project;

2020 Forum of Marine Protected Areas in the Mediterranean (28 November — 1*' December 2021,
Monaco & online).

22" Conference of Contracting Parties to the Barcelona Convention (COP22), December 2021 in
Antalya, Turkey.

1t SPAMI Day, 15" May 2022 (online) and 20" May 2022 (Monaco)

15™ Conference of Contracting Parties to the Convention on Biological Diversity, Q3 2022 (tbc)
European Day, 9" May 2023

Based on the UN Environment/MAP 2022-2023 Programme of Work (PoW), a series of important

meetings relevant to the objectives of the IMAP-MPA Project are planned which are described as follows:

Main MAP-Barcelona Convention Governance Bodies’ and Governance meetings - 2022

Date/Place Meeting Organiser
1 March 2022 3rd Meeting of the Ad hoc Group of Experts on MPAs SPA/RAC
Teleconference in the Mediterranean AGEM

28-29 March 2022 Meeting of EcAp Correspondence Group on Monitoring SPA/RAC
Teleconference (CORMON) on Biodiversity and Fisheries

15 April 2022 SPAMI Day (official date) SPA/RAC
11-13 May 2022 Meeting of the Ecosystem Approach Correspondence  MED POL
Teleconference Groups (CORMON) on Pollution Monitoring and

Marine Litter
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Main MAP-Barcelona Convention Governance Bodies’ and Governance meetings - 2022
Date/Place Meeting Organiser
18 May 2022 (TBC) 9th Meeting of National Correspondents of the Strategic SPA/RAC
Place TBC Action Programme for the conservation of Biological

Diversity in the Mediterranean region (SAPBIO)
20 May 2022 Special event to celebrate the first edition of SPAMI SPA/RAC
Monaco Day: “SPAMIs, a cooperation tool for biodiversity

conservation in the Mediterranean”
7 June 2022 Third Steering Committee Meeting of the EU-funded  Secretariat, SPA/RAC
Teleconference IMAP-MPA Project
15 June 2022 (TBC) Steering Committee of EcCAp Med III Secretariat
Athens, Greece (or
Teleconference)
5 July 2022 9th Meeting of EcAp Coordination Group Secretariat
Teleconference UNEP/MED WG.521
6 July 2022 5th Meeting of the Regional Platform for Marine Litter MED POL
Place TBC
7 July 2022 Steering Committee Meeting of the EU-funded Marine = Secretariat
Place TBC Litter MED II Project

13-15 September 2022  Three online WG meetings for the three Regional Plans MED POL
Teleconference

25 Septemer 2022 Mediterranean Coast Day PAP/RAC
Place TBC

October 2022 (TBC) 4th Meeting of the Ad hoc Group of Experts on MPAs SPA/RAC
Place TBC in the Mediterranean AGEM

26-27 October 2022 Meeting to review regional standards for urban MED POL
In person wastewater and sewage sludge and showcase best

practices; regional standards on desalination; and
standards on pre-treatment of industrial effluents for
industries discharging into urban wastewater collection

systems
October/November 2022 Meeting of EcAp Correspondence Group on Monitoring SPA/RAC
(TBC) (CORMON) on Biodiversity and Fisheries
Place TBC
Second half of Mediterranean Biodiversity Funding Conference (Post- SPA/RAC
November 2022 2020 SAPBIO Fundraising)
(TBC)

8.  All Project documents as well as communication and visibility materials will comply with the EU
communication and visibility manual for EU external action, to be adhered to during the Project
implementation by the UN Environment MAP and SPA/RAC and other partners or sub-contractors.

3.5 Expected results & related indicators

9. Expected results on communication and visibility of this Project (and their related indicators), in line with
the objectives defined in point 2 of this Communication and Visibility Plan are as follows:



https://ec.europa.eu/europeaid/funding/communication-and-visibility-manual-eu-external-actions_en
https://ec.europa.eu/europeaid/funding/communication-and-visibility-manual-eu-external-actions_en
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i.  Stakeholders and key decision makers are more aware of the values added and positive impacts of
ecologically representative, inter-connected and effectively managed MPAs — INDICATOR: number of
stakeholders and decision makers trained and informed about MPA values;

ii. The EU support to the Project and to the Barcelona Convention is visible — INDICATOR: number of
reports and publications mentioning the Project and its deliverables, using the visibility guidelines of
the Project funded by EU and implemented by 4 partners. Further indicators will be the number of
people to whom the documents will be sent, number of people visiting the project website and/or
number of people downloading the documents from the project website.

iii.  The scientific community working on marine research / conservation is informed of progress of the
Project and lessons learnt to provide elements for future research orientations related to MPA
management — INDICATOR: number of communications/publications/posters/talks disseminated to
scientific entities. Further indicators will be the number of people to whom the documents will be sent,
number of people visiting the Project website and/or number of people downloading the documents
from the Project website.

iv.  Stakeholders and partners involved in the Project implementation are aware of the important of gender
related aspects — INDICATOR: number of communications/publications/posters/talks disseminated to
stakeholders. Further indicators will be the number of gender-sensitive meetings and actions organised,
number of people visiting the article related to gender on the Project website and/or number of people
reached by communication product including gender aspects.

4. Resources

4.1 Human Resources

10. The communication and visibility actions will be implemented by the IMAP-MPA Project Manager in
coordination and communication with the UNEP/MAP Communication Officer to support smooth
implementation of the Project, as well as support from SPA/RAC and other partners to the Project.

4.2 Financial resources

11. The budget for communication and visibility has been included in the budget of the Project’s activities. In

addition, the travel budget of the Project proposal includes also relevant funding to cover necessary outreach
activities, participation in relevant regional and international meetings, as necessary.

5. Communication/Visibility Products Already Produced

12. A dedicated section for the Project has been developed at UNEP/MAP website under the Projects’
section, as well at SPA/RAC website where a dedicated Project webpage has been developed.

13. The major events organised in the framework of the Project have been advertised on UNEP/MAP and
SPA/RAC websites and social media accounts:

e Organisation of the First Steering Committee and Kick Off Meeting of the EU-funded IMAP-MPA

Project (Tunis, Tunisia, 10 March 2020):

—  https://web.unep.org/unepmap/imap-mpa-project-new-drive-strengthen-integrated-monitoring-and-
biodiversity-conservation

—  https://publish.twitter.com/?query=https%3 A%2F%2Ftwitter.com%2FUNEPMAPNews%2F status%2
F1241368761355186176&widget=Tweet

—  https://twitter.com/SPARACinfos/status/1237308893518323713?s=20

—  http://www.rac-spa.org/node/1833



https://www.unenvironment.org/unepmap/what-we-do/projects
https://www.unenvironment.org/unepmap/what-we-do/projects
http://www.rac-spa.org/node/1919
https://web.unep.org/unepmap/imap-mpa-project-new-drive-strengthen-integrated-monitoring-and-biodiversity-conservation
https://web.unep.org/unepmap/imap-mpa-project-new-drive-strengthen-integrated-monitoring-and-biodiversity-conservation
https://publish.twitter.com/?query=https%3A%2F%2Ftwitter.com%2FUNEPMAPNews%2Fstatus%2F1241368761355186176&widget=Tweet
https://publish.twitter.com/?query=https%3A%2F%2Ftwitter.com%2FUNEPMAPNews%2Fstatus%2F1241368761355186176&widget=Tweet
https://twitter.com/SPARACinfos/status/1237308893518323713?s=20
http://www.rac-spa.org/node/1833
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—  https://www.facebook.com/SPARA Cinfos/posts/2965739293474477

The organisation of the national Kick-Off Meeting of the Project in Tunisia (videoconference, 7 October
2020):

http://rac-spa.org/node/1947

—  https://twitter.com/UNEPMAPNews/status/1329014493444247552

https://twitter.com/SPARA Cinfos/status/1314499712532312064?s=20
https://www.facebook.com/SPARA Cinfos/posts/3538806132834454

The organisation of the national Kick-Off Meeting of the Project in Libya (videoconference, 28 October
2020):

—  https://www.rac-spa.org/node/1962

—  https://twitter.com/UNEPMAPNews/status/1329014493444247552

—  https://twitter.com/SPARACinfos/status/1323237346519691265?s=20

—  https://www.facebook.com/SPARA Cinfos/posts/3595083417206725

—  https://www.facebook.com/SPARA Cinfos/posts/3609065505808516

—  https://www.facebook.com/SPARA Cinfos/posts/3595012757213791

The 2020 MPA Forum related news:
http://www.rac-spa.org/node/1959
—  https://www.facebook.com/SPARA Cinfos/posts/3256233241091746
https://www.facebook.com/SPARACinfos/posts/3678091028905963
—  https://www.facebook.com/SPARA Cinfos/posts/3670451573003242
—  https://www.facebook.com/SPARA Cinfos/posts/3570056133042787
—  https://www.facebook.com/SPARA Cinfos/posts/3570056133042787
—  https://twitter.com/SPARACinfos/status/1331556867169017857?s=20
—  https://twitter.com/SPARACinfos/status/1318848868323414016?s=20

1 SPAMI Day
- https://www.unep.org/unepmap/news/press-release/spami-day-new-observance-dedicated-
biodiversity-protection-mediterranean

IMAP/MPA Project related news in the UNEP/MAP Newsletter:

—  http://www.info-rac.org/en/communication/newsletter/med-news-03-2020/launching-of-the-2020-
mediterranean-mpa-forum-process

—  http://www.info-rac.org/en/communication/newsletter/med-news-03-2020/monitoring-and-
assessment-in-mpas-to-feed-into-unep-map-reports-on-environmental-status-in-the-mediterranean

—  http://www.info-rac.org/en/communication/newsletter/med-news-03-2020/kick-off-meeting-of-the-
eu-funded-imap-mpa-project-in-tunisia

—  http://www.info-rac.org/en/communication/newsletter/newsletter-archive/med-news-02-2020/imap-
mpa-project-a-new-drive-to-strengthen-integrated-monitoring-and-biodiversity-conservation-in-the-
mediterranean

On the occasion of the International Women's Day (IWD) on 8 March 2021, a communication was
produced through short stories highlighting the work of women within and around MPAs, with a special
focus on women working at potential MPAs of the IMAP-MPA project (e.g., the female manager of the
Tyre Coast Nature Reserve in Lebanon, fisherwomen active around the Kerkennah Island’s future MPA in
Tunisia).

—  http://www.rac-spa.org/node/2019

—  https://twitter.com/SPARACinfos/status/1368874692925419521



https://www.facebook.com/SPARACinfos/posts/2965739293474477
http://rac-spa.org/node/1947
https://twitter.com/UNEPMAPNews/status/1329014493444247552
https://twitter.com/SPARACinfos/status/1314499712532312064?s=20
https://www.facebook.com/SPARACinfos/posts/3538806132834454
https://www.rac-spa.org/node/1962
https://twitter.com/UNEPMAPNews/status/1329014493444247552
https://twitter.com/SPARACinfos/status/1323237346519691265?s=20
https://www.facebook.com/SPARACinfos/posts/3595083417206725
https://www.facebook.com/SPARACinfos/posts/3609065505808516
https://www.facebook.com/SPARACinfos/posts/3595012757213791
http://www.rac-spa.org/node/1959
https://www.facebook.com/SPARACinfos/posts/3256233241091746
https://www.facebook.com/SPARACinfos/posts/3678091028905963
https://www.facebook.com/SPARACinfos/posts/3670451573003242
https://www.facebook.com/SPARACinfos/posts/3570056133042787
https://www.facebook.com/SPARACinfos/posts/3570056133042787
https://twitter.com/SPARACinfos/status/1331556867169017857?s=20
https://twitter.com/SPARACinfos/status/1318848868323414016?s=20
https://www.unep.org/unepmap/news/press-release/spami-day-new-observance-dedicated-biodiversity-protection-mediterranean
https://www.unep.org/unepmap/news/press-release/spami-day-new-observance-dedicated-biodiversity-protection-mediterranean
http://www.info-rac.org/en/communication/newsletter/med-news-03-2020/launching-of-the-2020-mediterranean-mpa-forum-process
http://www.info-rac.org/en/communication/newsletter/med-news-03-2020/launching-of-the-2020-mediterranean-mpa-forum-process
http://www.info-rac.org/en/communication/newsletter/med-news-03-2020/monitoring-and-assessment-in-mpas-to-feed-into-unep-map-reports-on-environmental-status-in-the-mediterranean
http://www.info-rac.org/en/communication/newsletter/med-news-03-2020/monitoring-and-assessment-in-mpas-to-feed-into-unep-map-reports-on-environmental-status-in-the-mediterranean
http://www.info-rac.org/en/communication/newsletter/med-news-03-2020/kick-off-meeting-of-the-eu-funded-imap-mpa-project-in-tunisia
http://www.info-rac.org/en/communication/newsletter/med-news-03-2020/kick-off-meeting-of-the-eu-funded-imap-mpa-project-in-tunisia
http://www.info-rac.org/en/communication/newsletter/newsletter-archive/med-news-02-2020/imap-mpa-project-a-new-drive-to-strengthen-integrated-monitoring-and-biodiversity-conservation-in-the-mediterranean
http://www.info-rac.org/en/communication/newsletter/newsletter-archive/med-news-02-2020/imap-mpa-project-a-new-drive-to-strengthen-integrated-monitoring-and-biodiversity-conservation-in-the-mediterranean
http://www.info-rac.org/en/communication/newsletter/newsletter-archive/med-news-02-2020/imap-mpa-project-a-new-drive-to-strengthen-integrated-monitoring-and-biodiversity-conservation-in-the-mediterranean
http://www.rac-spa.org/node/2019
https://twitter.com/SPARACinfos/status/1368874692925419521
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—  https://twitter.com/UNEPMAPNews/status/1368867088971010048

The International Day for Biological Diversity (22 May 2021) was celebrated through an extended article
highlighting the contribution of the project to biodiversity protection. The article was disseminated
through social media:

- https://twitter.com/UNEPMAPNews/status/1395692973384511492

- https://www.facebook.com/SPARACinfos/posts/4165181143530280

—  https://www.linkedin.com/feed/update/urn:li:activity:6801546106040836096

The contribution of the IMAP-MPA project in the elaboration of assessment elements of the IMAP CI on
biodiversity discussed by the OWG and endorsed by the CORMON meetings (videoconference, June
2021 and March 2022):

—  http://rac-spa.org/node/2081

—  https://www.facebook.com/648650728516690/posts/5140842625964122/?d=n

Presentation of the project results during the IUCN World Conservation Congress
—  https://www.facebook.com/SPARACinfos/posts/4478554085526316

The 2020 MPA Forum related news:

—  https://www.facebook.com/SPARA Cinfos/posts/4743396702375385

—  https://www.facebook.com/SPARA Cinfos/posts/4743850508996671

—  https://www.facebook.com/SPARA Cinfos/posts/4743916182323437

—  https://www.facebook.com/SPARA Cinfos/posts/4746443295404059

—  https://www.facebook.com/SPARACinfos/posts/4749916308390091

—  https://www.facebook.com/SPARA Cinfos/posts/4750771738304548

—  https://twitter.com/SPARA Cinfos/status/1465993400809934855

—  https://twitter.com/SPARA Cinfos/status/1465615251668353024

—  https://twitter.com/SPARA Cinfos/status/1465347085541249036

—  https://twitter.com/SPARA Cinfos/status/1465265859052589059

—  https://www.linkedin.com/feed/update/urn:li:activity:6871033366502813696
—  https://www.linkedin.com/feed/update/urn:li:activity:6871033366502813696
—  https://www.linkedin.com/feed/update/urn:li:activity:6871117944038965248
—  https://www.linkedin.com/feed/update/urn:li:activity:6871377822166892544
—  https://www.linkedin.com/feed/update/urn:li:activity:6871378667885404160
—  https://www.linkedin.com/feed/update/urn:li:activity:6871756229409071104
—  https://www.linkedin.com/feed/update/urn:li:activity:6871837038111457281
—  https://www.linkedin.com/feed/update/urn:li:activity:6913030392925024256

Signature of the Memorandum of agreements with the Libyan Ministry of Environment:
—  https://www.facebook.com/SPARA Cinfos/posts/4800736836641371

Launch of the classification study of the marine and coastal area of Rachgoun Island in Algeria
—  https://www.facebook.com/SPARA Cinfos/posts/4573569549358102
—  https://twitter.com/SPARA Cinfos/status/1445703672239833089

Official launch of the classification procedure for the Marine and Coastal Area of Rachgoun Island in
Algeria

—  https://www.facebook.com/SPARACinfos/posts/5145685725479812

—  http://www.rac-spa.org/node/2172



https://twitter.com/UNEPMAPNews/status/1368867088971010048
https://www.unep.org/unepmap/index.php/news/news/IDB2021-ForNature-We-are-part-of-the-solution-Mediterranean
https://twitter.com/UNEPMAPNews/status/1395692973384511492
https://www.facebook.com/SPARACinfos/posts/4165181143530280
https://www.linkedin.com/feed/update/urn:li:activity:6801546106040836096
http://rac-spa.org/node/2081
https://www.facebook.com/648650728516690/posts/5140842625964122/?d=n
https://www.facebook.com/SPARACinfos/posts/4478554085526316
https://www.facebook.com/SPARACinfos/posts/4743396702375385
https://www.facebook.com/SPARACinfos/posts/4743850508996671
https://www.facebook.com/SPARACinfos/posts/4743916182323437
https://www.facebook.com/SPARACinfos/posts/4746443295404059
https://www.facebook.com/SPARACinfos/posts/4749916308390091
https://www.facebook.com/SPARACinfos/posts/4750771738304548
https://twitter.com/SPARACinfos/status/1465993400809934855
https://twitter.com/SPARACinfos/status/1465615251668353024
https://twitter.com/SPARACinfos/status/1465347085541249036
https://twitter.com/SPARACinfos/status/1465265859052589059
https://www.linkedin.com/feed/update/urn:li:activity:6871033366502813696
https://www.linkedin.com/feed/update/urn:li:activity:6871033366502813696
https://www.linkedin.com/feed/update/urn:li:activity:6871117944038965248
https://www.linkedin.com/feed/update/urn:li:activity:6871377822166892544
https://www.linkedin.com/feed/update/urn:li:activity:6871378667885404160
https://www.linkedin.com/feed/update/urn:li:activity:6871756229409071104
https://www.linkedin.com/feed/update/urn:li:activity:6871837038111457281
https://www.linkedin.com/feed/update/urn:li:activity:6913030392925024256
https://www.facebook.com/SPARACinfos/posts/4800736836641371
https://www.facebook.com/SPARACinfos/posts/4573569549358102
https://twitter.com/SPARACinfos/status/1445703672239833089
https://www.facebook.com/SPARACinfos/posts/5145685725479812
http://www.rac-spa.org/node/2172
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—  https://www.linkedin.com/feed/update/urn:li:activity:6914903852060131328

Training course to 24 MPA managers and planners from Algeria, Egypt, Lebanon, Libya, Morocco and

Tunisia, on management effectiveness and financial sustainability of Mediterranean MPAs

—  https://www.facebook.com/SPARACinfos/posts/5011924655522587
https://www.linkedin.com/feed/update/urn:li:activity:6897543061208195072

Workshop on the process for the elaboration of the Management Plan of TCNR
—  https://www.linkedin.com/feed/update/urn:li:activity:6905119585838977024
—  https://www.facebook.com/SPARA Cinfos/posts/5074514775930241

Coordination meeting with the Egyptian Ministry of Environment representatives in Cairo on the
implementation of the IMAP-MPA activities
https://www.linkedin.com/feed/update/urn:li:activity:6915688478630387712

Participation in regional and international events to present the IMAP-MPA project:

— Presentation of the project at the [UCN World Conservation Congress during the session “Regional
and International Cooperation for the Mediterranean: Achieving the Good Environmental Status of
the Mediterranean Sea” https://www.iucncongress2020.org/programme/official-programme/session-
52588

— Presentation of the project at the Forum of Marine protected Areas in the Mediterranean in Monaco
during the side event “Barcelona Convention strategies and efforts related to MPAs in the
Mediterranean” https://medmpaforum.org/SEO1_fr

— Thanks to the support of the project, all the sessions of the forum are available online
https://www.youtube.com/channel/UCSp0T2hZFgfeMhGGVvftCY A/videos and a video to present
the forum has been produced https://youtu.be/Op6trGmthhg

— Elaboration of a video on the EU-funded projects including the IMAP-MPA at the occasion of the
COP 22 of the Barcelona Convention. The video was displayed on a giant screen in the exhibition hall
and shared on the webpage of the virtual exhibition “two years of Barcelona Convention
achievements”, as well as the giant panel including information on the three EU funded projects,
prepared by INFO/RAC for the COP 22. http://www.info-rac.org/cop22exhibition/

— Communication at the COP (link to videos):

- English: https://youtu.be/ORPbPoOul88

- French: https://youtu.be/MyRV6Bfstak

- Arabic: https://youtu.be/CHauCOwWMGz0
- Spanish: https://youtu.be/CpF8GCRTNWQ

— Monaco Ocean Week: organisation of an event “The 2020 Forum and Post-2020 Roadmap of Marine
Protected Areas in the Mediterranean: Post-2020 challenges and solutions”

It is also worth noting that the first phase of the classification process of Rachgoun Island in Algeria has

been widely covered by the national mass media. This includes:

— A report on the national television Ennahar News;
https://drive.google.com/file/d/1xbHnDCfl. HFhaVekm?2 TXItaJgFW31Zm2z/view?usp=sharing

— An article in the newspaper Ennahar ;
https://drive.google.com/file/d/11Q3YnZIH9JaNzKbLdG95AcRn2JkbqUjk/view

— An article in the newspaper El Watan : https://www.elwatan.com/pages-hebdo/magazine/vers-le-
classement-de-lile-rachgoun-a-ain-temouchent-07-10-2021

— A specialised programme "Ecologia" on the local radio station lasting 60 minutes and devoted entirely
to the classification project :
https://drive.google.com/file/d/ 1IKARHiVYxgjAInwv5S8K AHpxdyfIPS7TY /view?usp=sharing



https://www.linkedin.com/feed/update/urn:li:activity:6914903852060131328
https://www.facebook.com/SPARACinfos/posts/5011924655522587
https://www.linkedin.com/feed/update/urn:li:activity:6897543061208195072
https://www.linkedin.com/feed/update/urn:li:activity:6905119585838977024
https://www.facebook.com/SPARACinfos/posts/5074514775930241
https://www.linkedin.com/feed/update/urn:li:activity:6915688478630387712
https://www.iucncongress2020.org/programme/official-programme/session-52588
https://www.iucncongress2020.org/programme/official-programme/session-52588
https://medmpaforum.org/SE01_fr
https://www.youtube.com/channel/UCSp0T2hZFgfgMhGGVvftCYA/videos
https://youtu.be/Op6trGmthhg
http://www.info-rac.org/cop22exhibition/
https://youtu.be/0RPbPoOuI88
https://youtu.be/MyRV6Bfstak
https://youtu.be/CHauC9wMGz0
https://youtu.be/CpF8GcR7NWQ
https://drive.google.com/file/d/1xbHnDCfLHFhaVekm2TXltaJgFW3IZm2z/view?usp=sharing
https://drive.google.com/file/d/1lQ3YnZlH9JaNzKbLdG95AcRn2JkbqUjk/view
https://www.elwatan.com/pages-hebdo/magazine/vers-le-classement-de-lile-rachgoun-a-ain-temouchent-07-10-2021
https://www.elwatan.com/pages-hebdo/magazine/vers-le-classement-de-lile-rachgoun-a-ain-temouchent-07-10-2021
https://drive.google.com/file/d/1KARHiVYxgjAJnwv5S8KAHpxdyfJP57TY/view?usp=sharing
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e On the occasion of the International Women's Day (IWD) on 8 March 2022, the IMAP-MPA was
mentioned in the UNEP/MAP coordinator blogspot, with the other EU-funded projects and the MED
Programme, as key element for the gender mainstreaming in the region and within the UNEP/MAP
system:

- https://www.unep.org/unepmap/fr/news/blogpost/legalite-des-sexes-pour-les-personnes-et-la-
nature-en-mediterranee

14. Moreover, a News Item was published at UNEP/MAP website on 18 November 2020 showcasing the
importance of monitoring and assessment in MPA areas and how they could feed into UNEP/MAP reports on
environmental status in the Mediterranean.

15. To better communicate and raise awareness on MPAs’ benefits and role as an effective tool for
conservation and management in the eastern and southern Arabic countries of the Mediterranecan, SPA/RAC,
through the IMAP-MPA Project and in close collaboration with the Partnership for Interdisciplinary Studies
of Coastal Oceans (PISCO), the University of Cote d’Azur (UCA) and the Prince Albert II of Monaco
Foundation has produced the Arabic version of the booklet: “The Science of Marine Protected Areas” . This
booklet summarises the scientific evidence that shows effective MPAs can recover marine resources, sustain
fisheries, improve local livelihoods, and promote sustainable tourism and shows how the Mediterranean
region could benefit from more effective protection in MPAs. The booklet, being recently printed, will be
disseminated among the Arabic marine biodiversity community of the Mediterranean.

16. A reflection has been initiated in December 2020 between UNEP/MAP and SPA/RAC to celebrate the
International Women's Day (IWD) on 8 March 2021 by communicating, through short stories and/or short
videos to highlight the work made by women within and around MPAs, with a special focus on women
working at potential MPAs of the IMAP-MPA Project (e.g. the female manager of the Tyre Coast Nature
Reserve in Lebanon, fisherwomen active around the Kerkennah Islands future MPA in Tunisia).

17. The Project received visibility and attention during the Integrated Meetings of the Ecosystem Approach
Correspondence Groups on IMAP Implementation (CORMONSs) (Videoconference, 1-3 December 2020).


https://www.unep.org/unepmap/fr/news/blogpost/legalite-des-sexes-pour-les-personnes-et-la-nature-en-mediterranee
https://www.unep.org/unepmap/fr/news/blogpost/legalite-des-sexes-pour-les-personnes-et-la-nature-en-mediterranee
https://www.unenvironment.org/unepmap/news/news/monitoring-and-assessment-mpas-feed-unepmap-reports-environmental-status-mediterranean
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