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Actions Needed to Bring MAP system into line with Governance Paper

9.

The position of a Deputy Coordinator with horizontal responsibilities will be
re-established, with more distinctive operational and networking
responsibilities.

An Executive Coordination Panel (ECP) will be established with the tasks and
functions indicated in the Governance document, formalising the meetings of
the RAC Directors and reporting to the Bureau and MAP Focal Points.

The Executive Coordination Panel will design and establish a system to
integrate the activities to be carried out by the MAP Components during the
biennium, based on the programming section of the Governance document.
The current auditing system will be improved with a regular cross-audit of all
MAP Components. It will look at activities financed by MTF as well as those
funded by any other external source.

A specific section of the MAP internet website will be dedicated to the
governance reform process.

A standard format for compiling/revising the MAP Components mandates will
be prepared and distributed by the Coordinating Unit, for approval by the
Conference of the Parties.

Each MAP Component will compile/revise its mandate according to the agreed
format in consultation with the MAP Coordinating Unit and ECP, for approval
by the Contracting Parties.

A template shall be developed for the harmonization of the Host Country
Agreements of the RACs, in line with the UN standards. Reference to the HCA
shall be made in each RAC’s mandate.

Assessment of the advantages and disadvantages of according international
status to the RACs

10. Review and updating of the MAP Information and Communication Policy.





