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Conclusions of the Steering Committee Meeting 
 
On 5 March 2024, the Fourth Steering Committee Meeting (SCM) of Child Project 1.1 “Reducing 
Pollution from Harmful Chemicals and Wastes in Mediterranean Hotspots and Measuring Progress to 
Impacts” (GEF ID 9684) of the Mediterranean Sea Programme (MedProgramme): Enhancing 
Environmental Security (GEF ID 9607) was held in Athens. The Meeting was organized by UNEP/MAP 
Secretariat/MedPCU.  
 
Further to its deliberations, the SCM reached the following conclusions and recommendations:  

1. The SCM took note of work progress achieved to date by the Executing Partners under the three 
components (Chemical and Waste, International Waters and Monitoring and Evaluation) of the 
MedProgramme’s Child Project 1.1 and agreed on the importance of continued collaboration 
among the different partners for the efficient implementation of the activities. 
 

2. The SCM welcomed the appointment of the Midterm Review Consultant and committed to 
providing necessary information and data as required. 
 

3. The SCM agreed to hold an extraordinary Steering Committee Meeting in September 2024 
further to the conclusion of the mid-term review with the aim to review the disposal contracts as 
well as the new POPs prevention pilots. The MedPCU is requested to propose the modality, 
agenda and date/venue of the meeting.  
 

4. With regards to disposal activities of PCB and Hg, the SCM: 

i. Endorsed the decision for engaging UNOPS for procurement of Phase 2 disposal 
contracts of the PCB stocks in Albania, Bosnia and Herzegovina and Montenegro, as 
well as Mercury and PCB in Tunisia. The SCM requested MedPCU to immediately 
initiate the procurement process. 

ii. Confirmed the need to hire national consultants in participating countries to coordinate 
with governmental agencies and oversee/report on disposal activities. To this end, the 
MedPCU is requested to update the three budget line descriptions to stipulate 
“national/regional consultants” (currently listing “regional consultants” only). 

iii. Confirmed that the final waste quantities to be included in the tender documentation may 
be updated flexibly pending confirmation of PCB stocks availability in Albania, Bosnia 
and Herzegovina, and Tunisia. The MedPCU was requested to confirm when the final 
tender documents will be submitted for the procurement process. Tunisia was requested 
to provide existing inventory data for potential 400 tons of PCB waste, no later than 20 
March 2024. 

5. With regards to prevention activities of PCB and Hg, the SCM: 

i. Requested the development of knowledge products on new POPs by MedWaves. 

ii. Requested the Countries to engage MED POL and/or MedWaves to propose pilot 
projects for further consideration as part of the work undertaken by MedWaves. 
Proposal(s) to include workplan, required budget, and outcomes in terms of tones of 
POPs prevented, to be reviewed and decision taken in the September SCM. 

6. The SCM agreed with the proposal of MedPCU to support funding Small Scale Financing 
Agreements (SSFAs) for 9 GEF Countries in order to develop National Action Plans in 
accordance with Article 15 of the LBS Protocol. To this aim, the SCM took note that the NAPs 
will address national transboundary priority issues and impacts which will be considered in the 
reformulation of a summary TDA report for the Mediterranean. 
 

7. The SCM reviewed the work plan of CP1.1 for the year 2024. The SCM approved planned 
activities subject to incorporating the above-mentioned recommendations. 
 

8. The SCM took note of the budget forecast and expressed its concern on the high balance 
unspent by end of March 2025 (approximately USD 3 million) and endorsed the proposal to 
extend the project for one additional year (March 2026). 
 



 
 

9. Regarding the proposed budget revisions (depicted in document: UNEP/MED WG.580/3), the 
SCM: 
 

i. agreed with the proposal of the Secretariat/MedPCU to reallocate a total of USD 
185,000 from the three budget lines for the regional experts for POPs, Hg and capacity 
building to compensate for the technical work undertaken by the Programme Officer CW 
(P3) in 2022-2023.  

ii. Agreed with the proposal of the Secretariat/MedPCU to reallocate a total of USD 
387,155 from the Programme Officer CW (P3) PMC to the Finance Budget Officer and 
Finance Assistant of the MedPCU. 

iii. Noted that the proposed budget revisions require further time for review. The SCM 
requested an additional one week to provide feedback and agreement to the remaining 
proposed budget revisions under CW and IW, with a silent approval procedure. 

 
10. The SCM confirmed that the Implementing Agency has the authority to approve in line with 

GEF and UNEP financial rules, the re-categorization of individual budget lines within the 
Umoja classes as proposed by the Executing Agency, countries and project partners, provided 
that there is no re-purposing in the total amount, substantive activities and component totals. 
 

11. The SCM requested the MedPCU to provide a detailed procurement plan for the year 2024 for 
their consideration with a silent approval procedure within 2 weeks of receipt. 
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Report of the Meeting 
 
 
Introduction 
 
1. In the framework of the Global Environment Facility (GEF) funded Mediterranean Sea 
Programme (MedProgramme): “Enhancing Environmental Security (GEF ID 9607), and Child Project 
1.1“Reducing Pollution from Harmful Chemicals and Wastes in Mediterranean Hot Spots and 
Measuring Progress to Impacts” (GEF ID 9684) executed by UNEP/MAP, the MedProgramme 
Coordinating Unit (MedPCU) held its 4th Project Steering Committee Meeting of Child Project 1.1 in 
Athens, Greece on 5 March 2024.  
 
2. The primary objective of the Project Steering Committee Meeting was to take stock of work 
progress and to review and validate the work plans and budgets of the Child Project 1.1 for the 
forthcoming year. 

 
Participation 
 
3. The Steering Committee Meeting was attended by representatives from the following GEF-
Participating Countries: Albania, Bosnia and Herzegovina, Lebanon, Montenegro, Morocco, Tunisia 
and Türkiye. The Meeting was also attended by the United Nations Environment Programme (UNEP), 
including the Mediterranean Action Plan/ Barcelona Convention Secretariat (UNEP/MAP) as well as 
the Programme for the Assessment and Control of Pollution in the Mediterranean Region (MED 
POL). Also represented in the meeting were the Regional Activity Centre for Sustainable 
Consumption and Production (SCP/RAC - MedWaves), and GRID Geneva (UNEP Partner). 
 
4. The full list of participants is attached as Annex I to the present report. 
 
Agenda item 1: Opening of the Meeting 
 
5. The Meeting was opened at 9:30 AM on 5 March 2024 by UNEP/MAP Coordinator,  
Ms. Tatjana Hema. In her opening remarks, she welcomed the participants and provided a summary 
overview of the changes currently underway for the management of the MedProgramme at 
UNEP/MAP and MedWaves. She praised the work accomplishments of outgoing officers and 
indicated that work progress will continue and gaps in vacant posts will be promptly filled. She made 
note of the ongoing midterm evaluation requesting the cooperation of the countries in providing 
information and reporting of data. She stressed the need for the project to succeed and requested the 
meeting to adopt the necessary provisions in that direction. 
 
6. Ms. Eloise Touni, UNEP-GEF Chemical and Waste (CW) Task Manager indicated from her 
side that work progress in 2023 was an important step forwards in the disposal activities of PCB and 
mercury, but that further attention is needed, particularly in relation to the Basel notifications. She 
made note of the current expenditure rate at 15% while indicating that it should be at 75% in view of 
the start and end dates of the MedProgramme. She noted the ongoing mid-term evaluation, and the 
need to contribute to reporting of results. She referred to the ratification of the Minamata Convention 
by the Countries and inquired about delays they are facing about proceeding forward with ratification 
seeking their explanations during the discussions.  
 
Agenda item 2:  Adoption of the Provisional Agenda and Organization of Work 
 
7. The Steering Committee Meeting elected Ms. Tamara Brajovic from Montenegro as Chair of 
the Meeting.  
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8. The proposed agenda appearing in document UNEP/MED WG.580/1 was presented by the 
MedPCU Programme Coordinator, Mr. Mohamad Kayyal. The Steering Committee Meeting reviewed 
and accepted the agenda as included in Annex II to this report.  
 
9. The discussions were held in two daily plenary sessions, convened over one day, from 9:30 to 
12:30 and 14:30 to 17:30. Simultaneous interpretation in English and French was available for both 
sessions. The meeting was recorded for future reference. 
 
10. The Meeting addressed all Agenda items. The Meeting closed on 5 March 2024 after adopting 
its Conclusions and Recommendations appended in Annex III to this document.  
 
Agenda item 3:  Review of Child Project 1.1 Implementation Progress 
 

a) Component 1: Chemicals and Waste 

11. Under this component of agenda item 3, the MedPCU Programme Coordinator presented work 
progress achieved to date in both Algeria and Lebanon for Phase 1 disposal activities and provided an 
overview of work planned under Phase 2 in Algeria, Albania, Bosnia and Herzegovina, and 
Montenegro as well as Tunisia. He gave an update of the status of preparation of the PCB inventories 
and the Environmental Sound Management (ESM) reports for Mercury. He provided an overview of 
the procurement status, noting the signature of the two contracts in 2023 for disposal of PCB in 
Lebanon and Algeria which is a major milestone of the project. He proposed engagement of the United 
Nations Office for Project Services (UNOPS) for undertaking Phase 2 disposal contracts in these 
countries due to their relatively rapid procurement processes. The Steering Committee endorsed the 
engagement of UNOPS for Phase 2 of the disposal activities in Albania, Bosnia and Herzegovina, and 
Montenegro as well as Tunisia for both mercury and PCB disposal. 
 
12. At the conclusion of the presentation, countries’ representatives provided an update of the 
status of work progress in their individual countries. Tunisia inquired about the possibility of including 
additional quantities of approximately 490 tons of PCB. Albania provided information about status of 
preparations of its PCB inventory. Montenegro briefed about two assessments on mercury and PCB in 
the Port of Montenegro area and updated on the ESM preparations for mercury. MedPCU took note of 
the countries report for further follow-up. 
 
13. UNEP/MAP Coordinator indicated that additional quantities from Tunisia can be included if 
details on inventory can be provided without delay. UNEP-GEF CW Task Manager indicated that 
additional quantities can be incorporated into the new contract for Phase 2 up to 10% of total agreed 
amounts; noting that the additional quantity provided by Tunisia would enable the MedProgramme to 
achieve the target PCB quantity to be disposed of 2000 tons. The Meeting requested Tunisia to 
provide inventory data for the potential additional amounts of PCB no later than 20 March 2024. 
Tunisia confirmed its commitment to meet the above deadline. 

 
14. Mr. Jordi Moles Matinero, Project Manager at MedWaves gave a presentation on work 
progress related to the new POPs prevention pilots. He explained the challenges facing MedWaves to 
proceed in completing this work including change of officers in charge; procurement of services of 
local laboratories; the complex national regulatory frameworks; and delays in execution due to 
restrictive contractual frameworks and administrative structures governing the operational processes of 
MedWaves.  

 
15. MedWaves Project Manager discussed implementation of three case studies/pilot projects in 
Lebanon, Morocco and Tunisia, noting that these countries were selected further to the 
recommendations of the 3rd CP1.1 Steering Committee Meeting in 2023. In response, UNEP-GEF CW 
Task Manager inquired whether these case studies are based on existing plans or entail new activities. 
Morocco indicated that they will confirm implementation after checking with relevant national 
agencies. Bosnia and Herzegovina inquired whether the pilot projects can be expanded to more than 3 
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countries, noting that river monitoring of new POPs can be included, which would address also 
transboundary aspects between countries.  

 
16. UNEP-GEF CW Task Manager inquired whether the countries have national entities 
technically qualified to implement the pilot projects, noting that these pilots should be implemented 
further to the approval of the countries, with the aim to reduce generation of new POPs.  

 
17. With regards to other countries wishing to join in implementation, UNEP-GEF CW Task 
Manager requested countries’ representatives interested to join to contact MedWaves and/or  
MED POL directly by submitting proposals, workplans and budgets to prevent generation/ 
contamination with new POPs in their countries, including outcomes in terms of tonnage of POPs to 
be prevented. Based on this submission, MedWaves would assess budget availability and a decision 
can be reached on the way forward. 

 
18. Several countries requested that MedWaves develop knowledge products on new POPs. The 
MedPCU concurred with this request.  

 
19. UNEP-GEF CW Task Manager proposed to include the case studies/pilot projects, including 
proposals for new pilot projects, in the agenda of the extraordinary Steering Committee Meeting which 
will be called to convene in September 2024 further to the conclusion of the mid-term review. She also 
proposed to review the disposal contracts for Phase 2 during this extraordinary Steering Committee 
Meeting. The Meeting agreed with the proposal as stipulated in the conclusions and recommendations 
presented in Annex III of this report.  

 
b) Component 2: International Waters  

20. The UNEP/MAP Coordinator provided an overview of the offshore consultancy activity, 
noting that the aim is to develop an offshore monitoring strategy culminated with the selection of 20 
monitoring stations in all GEF-participating countries, from which 5 stations will be piloted for 
developing concrete monitoring programmes. With regards to the data sharing policy included as one 
of the outputs of this component, the UNEP/MAP Coordinator noted that InfoRAC has already 
developed this policy; nevertheless, they can assist in the implementation of the related activity. The 
MedPCU took note for further follow-up. 
 
21. Libya inquired whether they can participate in offshore monitoring. The UNEP/MAP 
Coordinator noted that Libya is indeed eligible. Morocco inquired whether countries are involved in 
the selection of the monitoring stations. The UNEP/MAP Coordinator responded that these stations are 
selected jointly, noting that by September 2024, it is anticipated that the 20 monitoring stations and 5 
pilot stations would be selected. 

 
22. The MedPCU proposed to provide support to MED POL by funding Small Scale Funding 
Agreements for the GEF-participating countries in order to develop National Action Plans (NAPs) in 
accordance with Article 15 of the LBS Protocol. The Meeting approved the proposal by MedPCU 
noting the need for the NAPs to address national transboundary priority issues and impacts to be 
considered in the reformulation of a policy summary document for Transboundary Diagnostic 
Assessment (TDA) report. 
 
23. The conclusions and recommendations under this agenda item for Component 2 of CP1.1 are 
presented in Annex III of this report. 
 

c) Component 3: Monitoring and evaluation and information dissemination  

24. Further to the presentation by MedPCU of the work progress of activities implemented under 
this component, the participating countries did not provide any comment. Note was taken by the 
Meeting for the convening of the upcoming annual stocktaking meeting and the recommendations of 
the mid-term review in June 2024. 
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Agenda item 4:  Workplan 2024 - 2025 
 
25. Under this agenda item, the MedPCU Programme Coordinator and MedWaves Project 
Manager presented the Workplan of Child Project 1.1 for Components 1 on PCB and mercury 
disposal/reduction; Component 2 on International Waters; and Component 3 on Monitoring and 
Evaluation.  
 
26. The Steering Committee Meeting approved the proposed Work Plans included in Annex IV as 
per the conclusions and recommendations under this agenda item presented in Annex III of this report.  
 
Agenda item 5: Budget for Workplan 2024 - 2025 
 
27. Under this agenda item, the MedPCU Programme Coordinator presented the expenditure 
status and budget forecast for CP1.1 for Q2 to Q4/2024 and Q1/2025.  
 
28. The MedPCU presented proposals for budget revisions under UMOJA classes of personnel, 
travel, contractual and operational. Several countries requested that the allocated budget for 
recruitment of regional experts is expanded to cover national experts too. The MedPCU took note of 
the countries request for implementation in future recruitments. 

 
29. One country requested MedPCU to submit a detailed procurement plan for 2024 for their 
consideration. MedPCU concurred with the request. The procurement plan is included in Annex V of 
this report for the consideration and approval of the Countries with the silent approval procedure 
within 2 weeks. 
 
30. The Steering Committee Meeting approved the revision of the budget and the budget forecast 
for 2024. The revised budget updated further to the conclusions and recommendations of this meeting, 
along with the budget forecast are included in this report as Annexes VI and VII, respectively. 

 
31. The Steering Committee Meeting, and further to its deliberations on the status of 
implementation and budget expenditures to date, approved the proposed MedPCU extension of the 
CP1.1 for one year (till March 2026) as stipulated in the conclusions and recommendations presented 
in Annex III to this report. 

 
32. The Meeting agreed to amend the Internal Cooperation Agreement between the Implementing 
and Executing Agencies in order to accommodate the proposed one-year extension of the project 
duration to complete activities by March 2026, as well as accommodate the budget revisions as 
presented and endorsed by the Steering Committee Meeting.  
 
Agenda item 6: Any Other Business 
 
33. No issues were raised for this agenda item on “any other business”. 
 
Agenda item 7: Conclusions and Recommendations  
 
34. The Meeting reviewed, commented on, and approved the draft Conclusions and 
Recommendations as amended and attached to the present report as Annex III. 
 
Agenda item 8: Closure of the Meeting 
 
35. After expressing the usual courtesies, the Chair declared the Meeting closed at 17:30 on 
Tuesday 5 March 2024. 
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Participating Countries  

 
 

ALBANIA 
 
 
 

Ms. Enkeleda Shkurta 
Head of Sector PRTR 
Department of Information and statistics 
National Environmental Agency 
Tel: + 355672534574 
Email: Enkeleda.Shkurta@akm.gov.al 
ledi.mera@yahoo.com 
 
Ms. Shpresa Domi 
Ministry of tourism and environment. 
Tel : + 355696163591 
Email : shpresadomi7@gmail.com 
shpresa.mezini@turizmi.gov.al 
 

BOSNIA AND 
HERZEGOVINA 
 
 

Ms. Selma Cengic 
Executive Director 
Hydro-Engineering Institute 
Sarajevo 
Stjepana Tomića 1  
71000 Sarajevo 
Bosnia and Herzegovina 
Tel: +387 33 207 949 
Email: selma.cengic@heis.ba 
 

LEBANON Ms. Jamila Al Hadi 
Biochemist/Environmental Engineer 
Department of Urban Environmental Pollution Control  
Service of Urban Environment 
Ministry of Environment 
Lebanon 
Email: jamila_hadi@hotmail.com 
 

LIBYA Mr. Omar Sharif 
Expert 
Libya 
Email: sharif.omar300@gmail.com 
 
Mr. Walid Matouk 
Expert 
Ministry of the Environment 
Libya 
Email: walid.matouk@outlook.com 
 

MONTENEGRO 
 

Ms. Tamara Brajovic 
Ministry of Ecology, Planning and Urbanisation 
Podgorica 
Montenegro 
Tel: 382 69 308 378 
Email: tamara.brajovic@mert.gov.me 
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Ms. Jelena Kovacevic 
Ministry of Ecology, Planning and Urbanisation 
Podgorica 
Montenegro 
Tel: 382 69 308 378 
Email: jelena.kovacevic@mert.gov.me 
 

MOROCCO Mr. Houcine Kasmi 
Ministry of Environment 
Morocco 
Email: kasmihoucine@gmail.com 
 

TUNISIA Mr. Youssef Zidi 
Director 
Ministry of Environment 
Tunisia 
Email: youssef.zidi@mineat.gov.tn 
 
Ms. Emna Hend Sbaouelji 
Expert 
Ministry of Environment  
Tunisia 
Email: Emna.Hend@mineat.gov.tn 
 

TÜRKIYE   Mr. Ertan Ozturk 
Chemicals Management Department 
Ministry of Environment, urbanisation and climate change 
Ankara 
Türkiye  
Email: ertan.ozturk@csb.gov.tr 
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UNITED NATIONS ENVIRONMENT PROGRAMME  

AND OTHER ORGANIZATIONS 
 

Convention for the Protection of 
the Marine Environment and the 
Coastal Region of the 
Mediterranean (Barcelona 
Convention) and its protocols  

Ms. Tatjana Hema 
MAP Coordinator 
Email: tatjana.hema@un.org 
 
Mr. Mohamad Kayyal 
MedProgramme Management Officer 
Email: mohamad.kayyal@un.org 
 
Ms. Olfat Hamdan 
MED POL Programme Officer 
Email: olfat.hamdan@un.org 
 
UN Environment Programme/MAP 
48 Vas. Konstantinou 
11635 Athens 
Greece  
 

UNEP GEF Component and 
International Waters 

Ms. Eloise Touni 
UNEP-GEF Chemical and Waste Task Manager 
UN Environment Programme 
Geneva, Switzerland 
Email: Eloise.touni@un.org 
 

UNEP GRID GENEVA 
 
 

Mr. Pierre Lacroix 
Head of Unit 
UNEP GRID Geneva 
Switzerland 
Email: Pierre.Lacroix@unige.ch 
 

MEDWAVES Mr. Jordi Moles Matinero 
Project Manager 
MedWaves 
Barcelona, Spain 
Email: jordimoles@gencat.cat 
 
Ms. Marta Junquera 
Team Leader, Policy Area 
MedWaves 
Barcelona 
Email: mjunquerat@gencat.cat 
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Provisional Agenda 

 
 
Agenda item 1:  Opening of the Meeting 
Agenda item 2:   Adoption of the Provisional Agenda and Organization of Work 
Agenda item 3:   Review of Child Project 1.1 implementation progress: 

a) Component 1: Chemicals and Waste 
b) Component 2:  International Waters  
c) Component 3:  Monitoring and evaluation and information dissemination  

Agenda item 4:  Workplan 2024-2025 
a) Component 1: Chemicals and Waste 
b) Component 2: International Waters  
c) Component 3: Monitoring and evaluation and information dissemination  

Agenda item 5:  Budget for workplan 2024-2025 
a) Component 1:  Chemicals and Waste 
b) Component 2: International Waters 
c) Component 3:  Monitoring and evaluation and information dissemination 

Agenda item 6:  Any Other Business 
Agenda item 7:  Conclusions and Recommendations 
Agenda item 8:  Closure of the Meeting 

 





 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Annex III 

Conclusions and Recommendations 





UNEP/MED WG.580/5 
Annex III 

Page 1 
 

 
Conclusions and Recommendations 

 
 
On 5 March 2024, the Fourth Steering Committee Meeting (SCM) of Child Project 1.1 “Reducing 
Pollution from Harmful Chemicals and Wastes in Mediterranean Hotspots and Measuring Progress to 
Impacts” (GEF ID 9684) of the Mediterranean Sea Programme (MedProgramme): Enhancing 
Environmental Security (GEF ID 9607) was held in Athens. The Meeting was organized by 
UNEP/MAP Secretariat/MedPCU.  
 
Further to its deliberations, the SCM reached the following conclusions and recommendations:  
 

1. The SCM took note of work progress achieved to date by the Executing Partners under the 
three components (Chemical and Waste, International Waters and Monitoring and Evaluation) 
of the MedProgramme’s Child Project 1.1 and agreed on the importance of continued 
collaboration among the different partners for the efficient implementation of the activities. 
 

2. The SCM welcomed the appointment of the Midterm Review Consultant and committed to 
providing necessary information and data as required. 
 

3. The SCM agreed to hold an extraordinary Steering Committee Meeting in September 2024 
further to the conclusion of the mid-term review with the aim to review the disposal contracts 
as well as the new POPs prevention pilots. The MedPCU is requested to propose the modality, 
agenda and date/venue of the meeting.  
 

4. With regards to disposal activities of PCB and Hg, the SCM: 
i. Endorsed the decision for engaging UNOPS for procurement of Phase 2 disposal 

contracts of the PCB stocks in Albania, Bosnia and Herzegovina and Montenegro, as 
well as Mercury and PCB in Tunisia. The SCM requested MedPCU to immediately 
initiate the procurement process. 

ii. Confirmed the need to hire national consultants in participating countries to coordinate 
with governmental agencies and oversee/report on disposal activities. To this end, the 
MedPCU is requested to update the three budget line descriptions to stipulate 
“national/regional consultants” (currently listing “regional consultants” only). 

iii. Confirmed that the final waste quantities to be included in the tender documentation 
may be updated flexibly pending confirmation of PCB stocks availability in Albania, 
Bosnia and Herzegovina, and Tunisia. The MedPCU was requested to confirm when the 
final tender documents will be submitted for the procurement process. Tunisia was 
requested to provide existing inventory data for potential 400 tons of PCB waste, no 
later than 20 March 2024. 

5. With regards to prevention activities of PCB and Hg, the SCM: 
i. Requested the development of knowledge products on new POPs by MedWaves. 

ii. Requested the Countries to engage MED POL and/or MedWaves to propose pilot 
projects for further consideration as part of the work undertaken by MedWaves. 
Proposal(s) to include workplan, required budget, and outcomes in terms of tones of 
POPs prevented, to be reviewed and decision taken in the September SCM. 

6. The SCM agreed with the proposal of MedPCU to support funding Small Scale Financing 
Agreements (SSFAs) for 9 GEF Countries in order to develop National Action Plans in 
accordance with Article 15 of the LBS Protocol. To this aim, the SCM took note that the NAPs 
will address national transboundary priority issues and impacts which will be considered in the 
reformulation of a summary TDA report for the Mediterranean. 
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7. The SCM reviewed the work plan of CP1.1 for the year 2024. The SCM approved planned 
activities subject to incorporating the above-mentioned recommendations. 
 

8. The SCM took note of the budget forecast and expressed its concern on the high balance 
unspent by end of March 2025 (approximately USD 3 million) and endorsed the proposal to 
extend the project for one additional year (March 2026). 
 

9. Regarding the proposed budget revisions (depicted in document: UNEP/MED WG.580/3), the 
SCM: 

i. agreed with the proposal of the Secretariat/MedPCU to reallocate a total of USD 
185,000 from the three budget lines for the regional experts for POPs, Hg and capacity 
building to compensate for the technical work undertaken by the Programme Officer 
CW (P3) in 2022-2023.  

ii. Agreed with the proposal of the Secretariat/MedPCU to reallocate a total of USD 
387,155 from the Programme Officer CW (P3) PMC to the Finance Budget Officer and 
Finance Assistant of the MedPCU. 

iii. Noted that the proposed budget revisions require further time for review. The SCM 
requested an additional one week to provide feedback and agreement to the remaining 
proposed budget revisions under CW1 and IW,2 with a silent approval procedure. 

 
10. The SCM confirmed that the Implementing Agency has the authority to approve in line with 

GEF and UNEP financial rules,3 the re-categorization of individual budget lines within the 
Umoja classes as proposed by the Executing Agency, countries and project partners, provided 
that there is no re-purposing in the total amount, substantive activities and component totals. 
 

11. The SCM requested the MedPCU to provide a detailed procurement plan for the year 2024 for 
their consideration with a silent approval procedure within 2 weeks of receipt. 

 

 
1 CW: USD 80,000 POPs inventories and lab analyses (contractual) to SSFA Montenegro (IP); 
 USD 270,805 POPs inventories and lab analyses (contractual) to Phase 2 - POPs and mercury disposal/ Albania, 
Bosnia and Herzegovina, Montenegro and Tunisia (contractual); and USD 120,000 Mercury wastes 
removal/EIAs (contractual) to Assessment Montenegro (contractual). 
2 IW: USD 70,000 POPs Publications – TDA (Operational) to SSFAs with 9 countries for NAPs/PoM (IP); USD 
180,000 Thematic assessments TDA (contractual) to SSFAs with 9 countries for NAPs/PoM (IP); and USD 
30,000 Workshops and meetings (travel) to MED POL technical staff and regional consultants (travel). 
3 GEF rules provides a limit of no more than 10% 
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Work Plan of Child Project 1.1 “Reducing Pollution from Harmful Chemicals and Wastes in 

Mediterranean Hotspots and Measuring Progress to Impacts” (GEF ID 9684) of the 
Mediterranean Sea Programme (MedProgramme) 
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Procurement Plan 
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Procurement Plan of Child Project 1.1 “Reducing Pollution from Harmful Chemicals and Wastes in Mediterranean Hotspots  

and Measuring Progress to Impacts” (GEF ID 9684) of the Mediterranean Sea Programme (MedProgramme) 
 

UNEP Budget Line List of Goods and Services required Budget ($US) that 
will be spent in 2024 

Budget $US 
committed for the 
rest of the contract 

Brief description of anticipated 
procurement process 

Recruitment of consultants    

SB-007468.11.02.02 
SB-007468.11.02.03 
(CW) 

Regional consultant for development of EMP 
for PCB disposal and mercury removal 

24,900  0 Consultant recruited following 
UNON rules and procedures and 
will start work in June 2024 

SB-007468.11.02.01 
(CW) 

Regional consultant for technical support/ 
capacity building and follow-up on disposal 
activities for POPs 

7000 0 Consultant to be recruited through 
competitive selection process 
following UNON rules and 
procedures 

SB-007468.11.02.02 
SB-007468.11.02.03 
(CW) 

National consultants for follow-up on disposal 
activities for PCB and/or Mercury in Albania, 
Bosnia and Herzegovina and Montenegro  

16,000 32,000 Consultants to be recruited through 
competitive selection process 
following UNON rules and 
procedures 

SB-007468.11.02.02 
SB-007468.11.02.03 
(CW) 

Regional consultants for follow-up on disposal 
of PCB and/or Mercury in Albania, Bosnia and 
Herzegovina, Montenegro and Tunisia  

70,000 149,900 Consultant to be recruited directly 
by UNOPS in association with 
their agreement for managing 
disposal activities in the 4 countries 

SB-007468.11.02.05 
(CW) 

National consultant for follow-up on disposal 
activities for PCB in Lebanon  

5,000 2,380 Consultant is on board; closure of 
consultancy in 2025  
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UNEP Budget Line List of Goods and Services required Budget ($US) that 
will be spent in 2024 

Budget $US 
committed for the 
rest of the contract 

Brief description of anticipated 
procurement process 

SB-007468.12.02.01 
(IW) 

National consultant to support development of 
NAP in Montenegro in line with the findings of  
the country’s national transboundary diagnostic 
analysis (TDA) 
 

13,000 0 Consultant to be recruited through 
competitive selection process 
following UNON rules and 
procedures 

SB-007468.12.02.01 
(IW) 

International consultant to review and support 
the pilot implementation of the Offshore 
Monitoring Strategy and Monitoring Plans in 
the Mediterranean Sea 
 

22,000  0 Consultant is on board; closure of 
consultancy in 2024  

SB-007468.12.02.01 
(IW) 
 

International consultant to support 
MedProgramme to execute the data related 
activities of the Knowledge Management 
Platform 
 

22,000 72,400 Consultant to be recruited through 
competitive selection process 
following UNON rules and 
procedures 

SB-007468.12.02.01 
(IW) 
 

International consultant to support 
MedProgramme to develop summary 
Transboundary Diagnostic Analysis report 
(TDA) for policy makers incorporating 2023 
Med-QSR report findings  
 

22,000 22,000 Consultant to be recruited through 
competitive selection process 
following UNON rules and 
procedures 

SB-007468.11.02.04 
(CW) 
SB-007468.12.02.02 
(IW) 

International consultant to execute the Gender 
Strategy and Activities of the GEF/UNEP 
MedProgramme 

7,920 0 Consultant to be recruited through 
competitive selection process 
following UNOPS rules and 
procedures 

 Subtotal (USD) 209,820 278,680  
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UNEP Budget Line List of Goods and Services required Budget ($US) that 
will be spent in 2024 

Budget $US 
committed for the 
rest of the contract 

Brief description of anticipated 
procurement process 

Procurement of meetings and publications    

SB-007468.11.04.02 
(CW) 
SB-007468.12.04.02 
(IW) 

Organization of ASM meeting in Türkiye in 
April 2025 

0 35,000 Procurement further to UNDP 
Türkiye rules and procedures 
(based on Fax Authorization with 
UNDP) 

SB-007468.11.04.03 
(CW) 
SB-007468.12.04.03 
(IW) 

Procurement of interpretation services for two 
Steering Committee Meetings (venue for 
meetings is in UNEP/MAP premises) 

13,000 13,000 Procurement following UNON 
rules and procedures 

SB-007468.12.04.06 
(IW) 

Publications – TDA, including editing, type 
setting, generation of maps, etc. 

0 80,000 Procurement of services of 
specialized organizations (e.g. 
GRID Arendal) 

 Subtotal (USD) 13,000 128,000  

Procurement for disposal of POPs and Mercury    

SB-007468.11.05.01 
(CW) 
 

Amendment of contract no. 4700025416 with 
Tredi to include additional quantities of PCB-
containing equipment for disposal in Algeria  

1,000,000 463,000 The amendment of the existing 
contract underway by UNON 

SB-007468.11.05.02 
(CW) 

PCB-disposal contract covering Albania, 
Bosnia-Herzegovina, Montenegro and Tunisia 

909,100  (required amount will 
be higher; attempting 
to allocate from 
mercury component) 

Procurement undertaken through 
engagement of UNOPS 
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UNEP Budget Line List of Goods and Services required Budget ($US) that 
will be spent in 2024 

Budget $US 
committed for the 
rest of the contract 

Brief description of anticipated 
procurement process 

SB-007468.11.05.02 
(CW) 

Mercury disposal contract for Tunisia  2,352,650  (required fee will be 
less; attempt to 
reallocate to PCB 
component) 

Procurement exercise through 
UNOPS completed and contract 
signed 

 Subtotal (USD) 4,261,750 463,000  

Procurement for office supplies, furniture and equipment    

SB-007468.11.04.04 
(CW) 
SB-007468.12.04.04 
(IW) 

Contract for procurement of interpretation 
equipment and/or furnishings for the 
conference room at UNEP/MAP premises 
designated for holding steering committee 
meetings  

34,000 0 Procurement through competitive 
bidding process following UNON 
rules and procedures 

 Subtotal (USD) 34,000 0  

 TOTAL (USD) 4,518,570 869,680  
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Revised Budget of Child Project 1.1 “Reducing Pollution from Harmful Chemicals and Wastes in Mediterranean Hotspots and Measuring Progress to 
Impacts” (GEF ID 9684) of the Mediterranean Sea Programme (MedProgramme) 
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Budget Variance, 3 April 2024 
Project: GEF ID 9684 
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Budget forecast 
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Budget forecast of Child Project 1.1 “Reducing Pollution from Harmful Chemicals and Wastes in Mediterranean Hotspots and Measuring Progress to 

Impacts” (GEF ID 9684) of the Mediterranean Sea Programme (MedProgramme) 
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