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The Desk Review and Case Study
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The Major Strategic Links of GEDS Revision
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Collaboration Governance

Demand-Driven Actionability

Increase cooperation 
and coordination 
across divisions

Combine Top-down 
and bottom-up. 

Transit from supply 
driven

Result based 
management
and action framework 
guidance

The Major Findings of GEDS Revision Strategic Positioning
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The Logic of GEDS revision



Designing an adaptive GEDS Recommendations for 
implementing GEDS

- Purpose

- Vision

- Objective

- Priorities

- Principles

- Triple Mechanisms

- Visioning scenarios

- Pathways of reaching the scenario

- Pillar 1: Cultivate enablers

- Pillar 2: Naturing capabilities

- Pillar 3: Enhance 
adaptability

Align GEDS with current
UNEP workstreams

- Related

- WESR

Set strategic foundation

1 2 3 4



Designing an adaptive GEDS Recommendations for 
implementing GEDS

- Purpose

- Vision

- Objective

- Priorities

- Principles

- Triple Mechanisms

- Visioning scenarios

- Pathways of reaching the scenario

- Pillar 1: Cultivate enablers

- Pillar 2: Naturing capabilities

- Pillar 3: Enhance 
adaptability

Align GEDS with current
UNEP workstreams

- Related

- WESR

Set strategic foundation

1 2 3 4



Core: 
§ Vision
§ Priorities
§ The 10 Principles for Data Action

Vision: 

Develop an adaptive strategy, which 
leverages a federated data system powered 
by collective actions, as a gateway for 
science-based policy making to address the 
worldwide climate crisis and uncertainties, 
benefiting people, places, and the planet.

[Component I. ] Set Strategic Foundation



Cultivate Enablers: 
§ Increase cooperation across divisions.
§ Establish a sustainable and flexible funding system to incubate broader 

collaborations. 
§ A comprehensive digital cooperation that mobilizes resources beyond UN

system.
§ Roadmap for Data and Statistics.

Naturing Capabilities:  
§ Engage through regional mechanisms, pilot at country level, and scale up to

complete the cohesive data eco-system cycle.
§ Develop a more inclusive governance and leadership approach.
§ Enlarge the decision-making group by inviting Member States to elevate the

proposed strategy carrying initiative’s role in consolidating the formulated
‘Acting as One’ and Data Governance Groups.

§ Guiding the sub-ICT strategy to generate value from evolves everyone.
§ A federated data strategy to advance digitalization of the process and

services.

Enhance Adaptability: 
§ Move technology development from a waterfall to an agile and user-centric

approach.
§ Create a demand-driven approach from the current supply-driven

approach.
§ Enhance the engagement with new technologies.
§ An adaptive dynamic strategy to facilitate the future structural changes.

[Component I. ] Set Strategic Foundation
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Principle Impact Measurement Chart
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[Component II ] Designing an Adaptive GEDS

Core: 
§ Triple overarching mechanisms

Develop an adaptive data strategy with Multi-scenario 
pathways that powered by collective actions. 

Mechanism 1: Adaptive Scenario making Mechanism
Mechanism 2: Decentralized Autonomous Organization
Mechanism 3: Demand Driven Management Mechanism

§ Visioning desired futures
§ Adaptive pathways



[Component II ] Designing an Adaptive GEDS
Apply three major mechanisms through scale and thematic focus



[Macro Mechanism]
Adaptive Scenario Making (ASM) Mechanism

[Inter Mechanism]
Demand Driven Management (DDM) Mechanism

[Micro Mechanism]
Decentralized Autonomous Organization (DAO) Mechanism

[Component II ] Designing an Adaptive GEDS
Show case - DAO
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Preferred Scenario 
An adaptive and proactive data 
operation hub

[Component II ] Designing an Adaptive GEDS

Core: 
§ Triple overarching mechanisms
§ Visioning desired futures
§ Adaptive pathways

Possible  Scenario
A future-proof and autonomous 
data supply eco-system

Probable Scenario
A highly efficient and federated 
data circulation system
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Core: 
§ Cultivate Enablers
§ Naturing Capabilities
§ Enhance the Adaptability

[Component III ] Recommendations



Core: 
§ Cultivate Enablers

- Hybrid Governance Structure
- Communication & Outreach
- Partnerships
- Technology Environment

§ Naturing Capabilities
§ Enhance the Adaptability

[Component III ] Recommendations
Use Governance as Showcase
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Federated Data Eco-systemWESR as carrying infrastructure

[Component IV ] Current Services Alignment
Show case - WESR

Implementing GEDS through WESR Impacts on the ground and demonstration projects

Impacts on the Ground and 
Demonstration Project (Use cases)

WESR-CCA



Thank you! 
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