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Agenda item 1: Opening of the Meeting

Agenda item 2: Organizational Matters
a) Election of Officers
b) Adoption of the Provisional Agenda

¢) Organization of Work

Agenda item 3: Governance Setting
a) PAMEX Chair Presidency Update Report
b) Technical Secretariat at UNEP MAP Coordinating Unit

c) Organizational Mechanisms (meetings, cycle of work, etc.)
Agenda item 4: Workplan 2023

a) Updated PAMEX Actions and their integration in UNEP MAP Program of Work
b) Review of an initial draft monitoring and reporting framework
¢) Projects Identified under the four PAMEX Components
i. Marine and Coastal Biodiversity: MedPan, MedFund, SAPBIO and PLIFF
natural landscape restoration (Egypt)

ii. Sustainable Fisheries: GFCM and its 2030 Strategy

iii. Maritime transport: PLIFF Greening Mediterranean Ports and GHG Med

iv. Pollution: Marine Litter MED Il and the Regional Plan for Marine Litter

d) Other Planned Activities by Regional Organizations and Countries Partners

Agenda item 5: PLIFF — A Tool for PAMEX implementation
a) PLIFF Consortium, finance structure and governance
b) PLIFF Action Plan and expected deliverables in 2023

¢) The Mediterranean hotspots based on landscape, climate change and biodiversity

indicators (Earth Posaidon)

Agenda item 6: Communication and Visibility

a) Visual Identity (logo, motto, etc.)
b) Communication Strategy and Plans’ Tools (website, social media, etc.)

c) Milestone Events across the International Roadmap

Agenda item 7: Any Other Matters, Including Date and Venue of the next
PAMEX and its Local Investment Facility Steering Committee

Agenda item 8: Conclusions and Recommendations
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Timetable
(The timetable should be read in local time in Athens, Greece: GMT+3)
Tuesday 24 January 2023
Time Agenda item Documents

09:00 - 09:15 AM

Agenda item 1: Opening of the Meeting

09:15-09:30 AM

Agenda item 2: Organizational Matters
a) Election of Officers

b) Adoption of the Provisional Agenda

c) Organization of Work

09:30-10:30 AM

Agenda item 3: Governance Setting

a) PAMEX Chair Presidency Update Report

b) Technical Secretariat at UNEP MAP Coordinating Unit

c¢) Organizational Mechanisms (meetings, cycle of work, etc.)

10:30 AM

Coffee Break

10:30 - 12:00 AM

Agenda item 4: Workplan 2023

a) Updated PAMEX Actions and their integration in UNEP
MAP Program of Work

b) Review of an initial draft monitoring and reporting
framework

UNEP/MED WG 552/2

12:00 - 2:00 PM

Lunch break

2:00-3:30 PM

Agenda item 4: Workplan 2023
c) Projects Identified under the four PAMEX Components

i. Marine and Coastal Biodiversity: MedPan, Medfund,
SAPBIO and PLIFF natural landscape restoration (Egypt)

ii. Sustainable Fisheries: FAO GFCM and its 2030 Strategy

3:30 PM

Coffee Break

3:30 -5:00 PM

Agenda item 4: Workplan 2023
iii. Maritime transport: PLIFF Greening Mediterranean Ports

iv. Pollution: Marine Litter MED Il and the Regional
Mediterranean Plan for Marine Litter

d) Other Planned Activities by Regional Organizations and
Countries Partners

Wednesday 25 January 2022

Time

Agenda item

Documents

9:00 - 10:30 AM

Agenda item 5: PLIFF — A Tool for PAMEX
implementation
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a) PLIFF consortium, finance structure and governance
b) PLIFF Action Plan and expected deliverables in 2023

c) The Mediterranean hotspots based on landscape, climate
change and biodiversity indicators (Earth Posaidon)

10:30 AM

Coffee Break

10:30 - 11:00 AM

Agenda item 6: Communication and Visibility
a) Communication Strategy and Plans’ Tools
c) Milestone Events across the International Roadmap

11:00 - 11:30 AM

Agenda item 7: Any Other Matters, Including Date and
Venue of the next PAMEX and its Local Finance Facility
Steering Committee

11:30 - 12:00 PM

Agenda item 8: Conclusions and Recommendations




