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UNm“t % Consolidated work plan
g 2023-2024 for presentation
at 2023 PSC Meeting
MED #9685: Mediterranean
Coastal Zones: Managing the
Water-Energy-Food and

Ecosystems Nexus
Project No: GEF ID 9685

Project Short Name: CP 2.2 - MedProgramme

Programmatic Approach: Mediterranean Sea Programme (MedProgramme): Enh:

Implementing Agency: UNEP Work plan quarters that will be presented at
Executing Agency(ie): UNEP/MAP 2023 PSC meeting

2023 Q2,Q3, Q4
Executing Partner (s): GWP Med 2024 Q1

Project Duration: 60 months

Implementation Start Date: 27 April 2020
Implementation End Date: 26 April 2025

2023 2024
Activity/Quarter Q2 Q3 Q4 Q1

1.1.1 Preparation of a Mediterranean Nexus Study.

Comments by beneficiary countries
Development of the final Study

1.1.2 Dissemination, usage and enrichment of knowledge Nexus material in the
form of the JRC/GWP-Med/UfM Nexus Atlas.

Dissemination of the Nexus Material

1.1.3 Organization of Regional Roundtables.

Organization of Regional Roundtable 2

Organization of meeting of representatives of the Nexus Ministries from the
beneficiary countries 2

Organization of Regional Roundtable 3

Organization of meeting of representatives of the Nexus Ministries from the
beneficiary countries 3

1.1.4 Organization of Nexus Trainings.

Organization of Nexus Training 1
Organization of Nexus Training 2
Component 2 Addressing Nexus issues affecting priority coastal zones of the
Mediterranean LME.

Output 2.1 New, or existing inter-institutional bodies convening and steering
the development of Nexus Assessments and strategic documents.

2.1.1 Facilitation of the work of existing or establishment of inter-institutional
bodies to function as Steering Committees of the Nexus Dialogues.

Albania/Meeting of the SCPD

Lebanon/Meeting of the SCPD

Morocco/An existing or a newly established body to serve the function of inter-
institutional body takes over the role of the Steering Committee of the Policy
Dialogues (SCPD)




Morocco/Meeting of the SCPD
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2.2.2 Development of Nexus Assessments including stakeholder consultations.

Albania/Development of Nexus assessment Phase Il

Lebanon/Development of Nexus assessment Phase ||

Lebanon/Nexus assessment Report Phase |l Draft

Lebanon/Policy Dialogue Meeting 3

Morocco/Nexus assessment Report Phase | Draft

Morocco/Policy Dialogue Meetings 1 and 2

Morocco/Development of Nexus assessment Phase Il

2.3.1 Development of Nexus Strategies or Action Plans.

Lebanon/Development of Strategy-Action Plan

O D e o O ation a e

3.1.3. Testing of novel applications and assessment of their replication potential
and feasibility.

Selection of low cost / high efficiency solutions to betested through
demonstration activities

Implementation of demonstration activity 1

Implementation of demonstration activity 2
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4.1.1 Preparation of projects documentation/investments fiches for priority
interventions and/or necessary investments.

Identification and establishemnt of a group of partners (from multilateral and
bilateral Developmental Partners, International Financing Institutions vocational
traning partners and bussiness incubators) to beinvolved in the development of
the project documentation /investment fiches and theimplementation of the
projects

Preparation of project proposal/ investment fiche for priority local Nexus
intervention and/or needed investment 1 and submittion for consideration
to governments and potential finance promoters

Preparation of project proposal/ investment fiche for priority local Nexus
intervention and/or needed investment 2 and submittion for consideration
to governments and potential finance promoters

Preparation of project proposal/ investment fiche for priority local Nexus
intervention and/or needed investment 3 and submittion for consideration
to governments and potential finance promoters

5.1.1 Preparation of a Stakeholders Engagement Strategy.

Implementation of strategies




