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Testimonials from participants

ERNI, 39, housewife

AINUN, 30, housewife
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The situation in Untia, Makassar, Indonesia

omen were selected to participate 
in the training programme.

Selection
process01

01. SELECTION PROCESS 03. WELLBEING ACTIVITIES

Training included sewing 
techniques and transforming used 
plastic bags into embellishments 

for their sewn products.

Sewing 
skills02

the training period and once their 
crafted pieces began to sell, they were 

rewarded with a percentage of the 
sales, motivating them to excel in their 

artistic endeavors.

Training also included personal 
wellbeing activities such as 
meditation, journaling, and 
communication trainings.

Wellbeing
activities03

02. SEWING SKILLS
04. ECONOMIC INCENTIVE

05. MARKETING

the marketing of their products, 
amplifying their entrepreneurial 

skills and taking pride in showcasing 
their creations to potential 

customers, both locally and beyond.

Marketing05

04 Economic
incentive

By June 2022,
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Case description:

Long term sustainability,
transparency & traceability

Work in 
communities
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Achievements (May – November 2022):

Upcycled 
plastic bags 

Women acquired 
different skills 

Collection of 
litter in Untia 

Wellbeing 
improved
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Maximizing
resources

Key success factors:

Knowledge base:

Holistic approach:

Support from the wider community:

Experienced and local trainers: 

Commitment of participants:

Adapting to the 
mothers’ lifestyle

Connecting 
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Overcoming challenges:
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Contact us for further info:

COBSEA Secretariat: unep-cobsea@un.org | www.cobsea.org

What do you need to replicate this practice? Videos showcasing the pilot 

Bahasa Indonesian:

English:
Seed funding is required to establish the training centre, purchase 
equipment and support project management.01

Local government support.  Activities can be adjusted to suit the local 
government’s schedule.02

An engaged and enthusiastic local community.03

Excellent communication and marketing campaigns to help sell the products 
and promote community education. 04
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RAPPO: www.rappoindonesia.com / akmalidrus.rappo@gmail.com
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https://www.youtube.com/watch?v=B-7CKqIl6WY&t=3s
https://youtu.be/hIVCm7HFi9Q
unep.org


https://plasticsmartcities.org/
epa.gov
https://www.instagram.com/rappo.id/
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