
Management Response: Implementation Plan for Evaluation Recommendations 

 

General Information  

Eval ID  720 

Evaluation Manager  Myles Hallin 

Project Evaluation Title Terminal Evaluation of the UNEP/GEF Project “Developing Core Capacity for MEA Implementation in Haiti”, GEF ID #: 5557” 
(2015-2021). 

PIMS #   

GEF ID 5557 

UNEP Sub-programme SP7 – Environment Under Review 

GEF Focal Area Capacity Development 

Project Manager/ Task Manager  Francesco Gaetani/Jochem Zoetelief 

Office/Division Science Division 

Branch & Unit Capacity Development & Innovation Branch 

Final PDF Report distributed by Evaluation Office (Date) 17/05/2023 

Total # of Recommendations as per Report 2 

Implementation Plan Sent to PM/TM (Date) 30/05/2023 

Implementation Plan Returned by PM/TM (Date)  15/06/2023 

Implementation Plan finalized (if different from the date above) 16/06/2023 

 

Implementation Plan  

No Challenge/problem to be 
addressed by the 
recommendation 

Recommendation Priority 
level 

Type of 
Recommendation 

Responsibility Proposed 
Implementation 
time-frame 

Acceptance Reason if not 
Accepted or 
Partially 
Accepted 

Management Action(s) to 
be taken 

1 UNDP is currently supporting 
a second phase for the 
setting-up and 
operationalisation of the SIE.  
The main challenges and 
shortcomings that need to be 
addressed are: 
• No or limited use of the SIE 
for its intended purposes 
(MEA reporting, policymaking, 
planning) 
• Limited resources (human 
and financial) for 
environmental data collection 
and more generally 
environmental management 
• Limited focus on the gender 

Provide recommendation to 
support UNDP at encouraging 
mobilising funds for, and the 
implementation of, a second 
project phase, which 
specifically takes into 
consideration: 
• Ensuring the use of the SIE 
in MEA reporting 
• Further advocacy on 
environment and 
development, building 
synergies with other UNEP 
projects on Green Economy 
and Blue Economy 
• Further capacity 
development support to the 

Critical Project UNEP, the 
Government 
of Haiti 

6 – 12 months 
(After return to 
political stability) 

Accepted   Since the 
recommendation has 
been implemented and 
the PMU has been 
dissolved, there are no 
further management 
actions to be taken. 



No Challenge/problem to be 
addressed by the 
recommendation 

Recommendation Priority 
level 

Type of 
Recommendation 

Responsibility Proposed 
Implementation 
time-frame 

Acceptance Reason if not 
Accepted or 
Partially 
Accepted 

Management Action(s) to 
be taken 

dimension of vulnerability to 
environmental degradation 
and climate changes 
• Human rights dimension 
only addressed implicitly 

targeted institutions, and to 
the Directions Departments. 
• Enhancing public (e.g., 
academia, civil society, 
private sector) participation 
in the SIE – including 
inclusion of women and 
marginalised groups 
• Further strengthening the 
institutional and financial 
mechanisms for post-project 
continuation 

 


