
Central Asian Mammals 
and Climate Adaptation
Enhancing the conservation of flagship migratory mammal 

species of Central Asia through climate-informed management 
and decision making





Project data

Countries Kazakhstan, Kyrgyzstan, Tajikistan Implementing 
partners

Association for the Conservation 
of Biodiversity in Kazakhstan

Pilot sites Ili-Balkhash (KAZ), Jhongar Alatau (KAZ), Naryn –
Khan Tenghiri corridor (KGZ), Yaghnob NP (TJK), 
Tigrovaya Balka (TJK)

CAMP Alatoo – Kyrgyzstan

Implementing 
organisation

UN Environment Programme (UNEP) CAMP Tabiat – Tajikistan

Political 
partners

Committee for Environmental Protection under the 
Government of Tajikistan

GRID-Arendal

Ministry of Ecology, Geology and Natural 
Resources of the Republic of Kazakhstan

Ilbirs Foundation

Ministry of Natural Resources, Ecology and 
Technical Supervision of the Kyrgyz Republic

Secretariat of the convention on 
the Conservation of Migratory 
Species of Wild Animals

BMVU grant: 6.000.000 EUR Tajikistan Nature Foundation

Duration 02/2021 – 12/2025 WWF US



Objective |  Outcome

increase the resilience of 
Central Asia flagship mountain 
and other migratory species 
and associated ecosystems to 
climate change and related 
threats.

Results of the pilot interventions/ 
strategies on EbA to climate change 
and climate change-informed 
wildlife management 

are 

integrated into planning and policy 
processes in Kazakhstan, 
Kyrgyzstan, Tajikistan 

at the local, national and regional 
levels 
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Number of policy/strategy docs 
that integrate climate-smart 
conservation and EbA

local, 
national and 
regional level

Indicators |  Process

1. Gathering data and analyse, 
distill recommendations for
• Interventions
• policy

2. Develop and implement tools to 
help implement interventions

3. Implement interventions/ 
strategies

4. Enabling change
• Financial (economic case study)
• Policy recommendations

5. Communicate findings and 
recommendations

Advisory board



Output overview

Output I Knowledge Output II Tools and Methods



Output overview

Output III Pilot interventions Output IV Enabling change



Output overview

Output V Outreach and education Output VI Interregional exchange

BAMCA



https://camcaproject.com

Azamat.Isakov@un.org
Maarten.Hofman@un.org 

https://camcaproject.com/
mailto:Azamat.Isakov@un.org
mailto:Maarten.Hofman@un.org
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Output I: Gathering data and analyse, 
distill recommendations 

Project indicators
• # stakeholders aware of project 

and goals

• # stakeholders gaining access to 
the species vulnerability report

| Key results

• Climate change analysis

• Species vulnerability report
• Species vulnerability assessment
• Climate crowd
• Intro and recommendations

• Situation models + 
recommendations

• Policy analysis

• Policy briefs

• CAMI atlas update



Output II: Tools and methods

Project indicators
• # climate-change/hwc informed 

tools developed

• # local communities 
trained/capacity built in applying 
these tools

| Key results

• Field methods (e.g. maral survey)

• SVA tool 

• Open Standards tool

• Protected Areas Vulnerability 
Assessment tool

• Pasture management tool

• PA mgmt. planning tool (tbd)

• Corridor establishment procedure

• IBEX?



Output III: Interventions/strategies

Project indicators

• # interventions tested

• # stakeholders attended 
workshops to train/implement 
pilot interventions

| Key results

Interventions/strategies arising from 
situation models:

• PA mgmt. plan

• Pasture mgmt. plans

• EbA measures

• …

Including reports on their 
effectiveness



Output IV: Enabling change

Project indicators

• # economic case studies

• # regional conservation plans 
adapted

• # investment mobilization 
concepts

| Key results

- Targeted scenario analyses 
(1/country)

- Argali & Bukhara deer MoUs

- CAMI workplan

- Follow-up/upscaling project 
concept



Output V: Communications

Project indicators

• # comms products for 
local/national audiences

• # comms products for 
regional/international audiences

• # of people accessing comms 
products

| Key results

- 9 local/national level comms 
products (posters, information 
events, flyers, policy briefs, social 
media, maps, journalist training, …)

- 9 regional/international comms 
products (roll-ups, website, social 
media, SVA report, maps, …)

- 12,000 people accessed comms 
products
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