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Overview and Governance

GEF Secretariat
|

UNEP Programme Advisory Group
External stakeholders and IP11 Programme Lead Agency (PAG)

global and regional initiatives |
UNEP, UNDP, UNIDO, FAO, GEFSEC, Fashion

Global coordination project steering #eigi, €, Tzedlle Belaiize, G, U
. Habitat, etc.
committee

N Cambodia

Construction - UNIDO — Fashion and construction - UNEP
| Global ,
o India
Fashion and construction — UNDP — coordination Fashion - UNIDO
| project
- UNEP
- Mongolia

Fashion - UNDP

Fashion - UNDP

Pakistan Asia Pacific Child
Fashion - FAO Projects

Fashion - UNEP



Global coordination project —priorities

Stakeholder coordination, | gybstantive topics Results framework &
engagement, monitoring

. e Gender analysis & action plans
communication & KM — provide consistent approach/

templates Reiterate the common
intervention logic (materials
Chemicals transparency & focus) & consistency in child
traceability across sectors project theories of change

Coordinated engagement of
global stakeholders

Consistent visibility & branding

approach Policy, governance and GEBs - Development of
enforcement standardized methodology for
Coordination with other GEF IPs GEB assessment across the IP
& related initiatives Financial and demand-side
incentives Programmatic Indicators &
Co-design of IP KM platform Annual Program Report
with IAs to meet needs / New innovations that can be
preferences implemented through the in-
country CPs




How it all works in sync (KM, Comms, M&E)

Knowledge Sharing and Collaboration

Engaging in platforms for knowledge exchange about best

practices and innovative solutions. This could involve industry-

wide forums, partnerships with environmental organizations KM
and value chain actors, and participation in globally led i

initiatives. COMMUNICATIONS "y
AND M&E Outroach and

FRAMEWORK Collaboration
L] L] L] o PI
Capacity Building and Technical
Assistance How it all works together
Utilizing stakeholder resources for training and support
to understand the impacts of chemicals used in inegrating conslstent MEE mindsey
ducts and processes, and how to manage them S Vi3 fiom (hesiartioiake AR '

pro U.C P / 8 successful KM Hub, ensuring Tech—saavy
effectively. continuous focus on shared learning tools: KM

and effective knowledge management and

between targeted stakeholders. Comms

Monitoring and Reporting

Implementing systems for continuous monitoring the
effectiveness of the knowledge products of the GCP and
CPs and the KM strategy. Reporting progress can help in
benchmarking against industry standards and fulfilling
regulatory and consumer expectations for environmental
responsibility.




Communication Ecosystem Frameworks

External
Communications

stakeholder engagement &
collaboration

INTEGRATED
PROGRAMME (IP)
COMMUNICATIONS

events & forums .
ECOSYSTEM (i.e. Annual ()Hobal — C?;’;‘é't?r?gson
FRAMEWORK e

Communications

project management tools

advocacy and {i.e. slack, Sharepoint)

engagement
activities
(i.e. social media,
media partners,
newsletter)

communication
activities
(i.e. explainers,
blogs, media
articles)

thematic working groups

project communication materials

Communications
Ecosystem

Information
Sharing

Strategic framework for the IP communications ecosystem of internal and external
communication engagement activities to facilitate two-way communications,
collaboration, knowledge sharing, and outreach efforts across all project phases.

GCP External
COMMUNICATIONS Communications

Global & Regional
FeLSYaTEM Value Chain Actors Initiatives
FRAMEWORK:

ROLES & INFLUENCE
Non-cp Countries

Project Steering

Country Project (CP) Committee

Global
Coordination
Project (GCP)

Program Advisory

Co-finance partners Group

Communications
Ecosystem

Information
Sharing*

This framework can be applicable for the CPs.

The same Communications Ecosystems Framework applied to the GCP
lens effort to identify coordination and impact to and from key target
audiences.




CP Business Case Planning for KM

A. Needs Assessment and Planning

Initial Consultations: Engage with industry stakeholders,
experts, and potential users of the knowledge
management system.

Strategy Development: Define clear objectives, target
audiences, and key messages.

B. Information Technology Infrastructure

Knowledge Management System (KMS): Development
or purchase of a software platform for knowledge sharing.
Hosting and Maintenance: Server costs, software
updates, and technical support.

Data Security: Measures to protect sensitive information.

C. Content Development and Management

Content Creation: Hiring subject matter experts to write
articles, create videos, etc.

Content Curation: Collecting and summarizing existing
research, case studies, and best practices.

Translation and Localization: Making content accessible
in different languages and contexts.

D. Capacity Building and Stakeholder Engagement

e Workshops and Webinars: Organizing online and in-person events for training and
engagement.
e Outreach Materials: Production of guides, flyers, and promotional materials.

E. Monitoring, Evaluation, and Learning (MEL)

e Impact Assessment: Tools and surveys to measure the effectiveness of the
knowledge management activities.

e Adaptive Management: Budget for revising strategies based on feedback and
emerging needs.

F. Personnel and Administration

Staff Salaries: Program managers, content creators, IT support, and administrative

staff.
e Operational Costs: Office space, utilities, travel, and communication expenses.

G. Contingency Fund

e Risk Management: Areserve fund to address unforeseen challenges or opportunities.




Knowledge platforms related to GCP

Relevant Platforms/ Stakeholder reach

Analysis related to KM capability

Websites
One Planet Network Platform
SAICM Knowledge  *Fashion
Management platform *Construction

(Name may be rebranded in
future)

Green Growth Knowledge Fashion
Platform (GGKP) Community Construction

Website hub for stakeholders with news and knowledge on construction and textiles.
One Planet network promotes sustainable consumption, '‘Fashion Slow Down' campaign targets consumer awareness.
Provides vital info through reports and Product Sustainability platform.

Collaboration opportunities between IP and the GFC for sharing news, announcing meetings, and promoting events.
Potential partnership with the GFC for organizing meetings and events.

SAICM Knowledge Platform addresses emerging policy issues, and sectors such as and textiles, though currently
limited.

There are chemicals and waste communities of practice providing discussion forums, but no dedicated forum for textiles
and construction yet.

SAICM hosts a resource library on chemical management, including Highly Hazardous Pesticides, primarily for
policymakers, lacking specific topic categorization.

GGKP Community is a hub for knowledge sharing and collaboration among stakeholders focused on green growth and
sustainable development goals.

Offers resources like publications, case studies, and tools for informed decision-making and policy development.
Facilitates dialogue and exchange of ideas through forums, blogs, and webinars.


https://www.oneplanetnetwork.org/value-chains/value-chain-approach
http://www.saicm.org/Home/tabid/5410/language/en-GB/Default.aspx
http://www.saicm.org/Home/tabid/5410/language/en-GB/Default.aspx
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.greengrowthknowledge.org%2F&data=05%7C02%7Ctapiwa.nxele%40un.org%7C5a0ee76ee22142a331f008dc4759a978%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638463700135660635%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5EU%2Be23MCm2Enyqj3QFSzyw5DDJWeQAs%2BINJSjYsrAY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.greengrowthknowledge.org%2F&data=05%7C02%7Ctapiwa.nxele%40un.org%7C5a0ee76ee22142a331f008dc4759a978%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638463700135660635%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5EU%2Be23MCm2Enyqj3QFSzyw5DDJWeQAs%2BINJSjYsrAY%3D&reserved=0

C1: Knowledge and learning - activities

1.1.1. Knowledge needs
o assessments

Output 1.1

Knowledge is O 11.2. Compendium of ,
collected databases 1.2.1. Online knowledge
onolyzedland management (KM)
. platform
synthesized
o

S |1.3. Compendium of 12.2. Exchange of

= sustoinotl)ole knowledge between

) el child projects

®

1.1.4. Synthesis of knowledge

materials and educational

tools

Supply chain transparency and traceability

Policy, legal frameworks and enforcement

Financial and demand-side incentives for sustainable materials and products
Knowledge requested by in-country child project and relevant stakeholders



=<3 C2: Communication, capacity and collaboration - activities

strategy O

* Programmatic communications and knowledge

management network
2.2.2. Annual ;A{
global forum N ®
2.1.2. Information /
education exchange
* Regular programmatic meetings
* Training and capacity building O u t p u t 2 2
2.2.3. Facilitate or ”
participate in events and @ Opportunities for
stakeholder dialogues collaboration

2.2.1. Continuing
2.1.1. Implement and update Stakeholder Engagement
the communications

* Participation and engagement in industry events d nd eXChO nge
* Aligning with events of other GEF 8 IPs are facilitated

and fostered

Advisory Group S

/ 2.2.4. Programme O\ ®



Face — to — face engagements with the Global Coordination Project

In-person meetings

Expected meeting frequency| Expected Attendance (Funded by)

Global
Project

Meeting/activity

2 events (back-to-back with 1.2.2.

Implementing Agencies (IAs),

Additional project representatives (child projects);

1.1.3 Materials match-making events T Project managers, Consultants, « |A representatives (/A fee).
g g 8 open etc. See 1.2.2. Knowledge Exchange Meetings
Exchange of knowledge between IAs, Project managers, bl representatl\'/e per project (g'lobal 2 r_o; ect);'
1.2.2. ) . 4 events « Additional project representatives (child projects);
child projects Consultants, open etc. .
* |A representatives (/A fee).
Communications and knowledge Knowledge Managementand <« 1 representative per project (global project);
2.1.1. management Network 3 events Communications reps. Project ¢ Additional project representatives (child projects);
managers (optional). * |A representatives (/A fee).
212 Progr_amme Coordination Annual (b.ack-to-back with 3.1.4 PAG members 1 s (7 Rl
meetings PSC meetings)
Training and capacity buildin Country representatives, IAs and I (EITEEEELNE [P0 (IRl e el ieh (e By
2.1.2. < pacity 8 5 events . yrep ’ » Additional project representatives (child projects);
events Project managers, open etc. .
IA representatives (/A fee).
. » 1 representative per project (global project);
L , |A " . . . .
2.2.2. Annual Global Forum Biennially Cou.ntry SO L OEI » Additional Project representatives (child projects);
Project managers, open etc. .
IA representatives (/A fee).
2.2.4, Programme Advisory Group Annual (Optional) PAG members * PAG members
. . . » 1 country representative per project (global project);
314 rPnr:Jeiic;gS:eerlng CemIITEE () Annual (back-to-back with major Country representatives, IAs ande Project managers and additional Project representatives (child

industry and chemicals events)

Project managers etc.

projects);
IA representatives (/A fee).



Online engagements with the Global Coordination Project

Global

Project Meeting/activity
Output Organized by Expected meeting frequency Expected Attendance

(S Materials match-making events Global Project Ad hoc Implementing Agencies (IAs), Project managers,
Consultants, open etc.
. . . Ad hoc .
1.2.2. Exchange of knowledge between child projects Global Project IAs, Project managers, Consultants, open etc.

Communications and knowledge management Network Knowledge Management and Communications reps.

Project managers (optional).

mProgramme Coordination meetings Lead Agency Monthly IA’s

Ad hoc Country representatives, IAs and Project managers,
open etc.

Global Project Quaterly

Training and capacity building events Global Project

Country representatives, IAs and Project managers,

mAnnual Global Forum Global Project Biennal (online)
open etc.

Annual (in person optional) PAG members

Programme Advisory Group Global Project

P SICS SRR ({6 (i Global Project Half year Country representatives, |1As and Project managers etc.



Principles for IP
Platforms

Strengthening Operation
and Interoperability



GEF-8 FOCUS ON INTEGRATION FOR IMPACT AND SCALE

Pathway to Transformative Change for Blue and Green Recovery

Country projects and portfolios should focus on maximizing these characteristics:

Integration of actions
across sectors, focal

Transformative Investments Ensure Durable Outcomes

areas, or drivers

Address drivers of Promote greater private Design for resilience in the

environmental degradation sector engagement; face of uncertainty

at global or regional

scales; Innovate and take Build Institutional and
measured risk for higher financing to sustain impact

Avoid leakage and return

promote policy coherence

Work across scales and
sectors



CARBON-NEUTRAL

Sustainable

Cities d=————— -==-Chemicals from - = — - - -

POLLUTION-FREE

Elimination of
hazardous

Supply Chains

Circular Solutions
to Plastic Pollution

CHEMICALS
AND WASTE

Hazardous chemicals
eliminated

POPs / mercury

reduced or eliminated

Clean and Healthy
Ocean

t

e B = e e e e r
L 1
v l L/ v
Ecosystem Food Net-Zero Nq'rure-llosi'rive Blue and
Restoration Systems ‘~\~ Acceleraton Green Islands
NN\
A ‘NNNNN
n Amazon,
Congo and
Critical Forest
Biomes
LAND BIODIVERSITY
DEGRADATION
Wildlife Area of landscapes and seascapes
Area of habitats and o =————p  Conservation for under improved practices

landscapes restored

Area under sustainable
management increased

Development

Greening
Transportation
Infrastructure
Development

Terrestrial protected areas created
or under improved management

Marine protected areas created or
under improved management

NATURE-POSITIVE

INTERNATIONAL WATERS

Area of marine habitat under improved

practices to benefit biodiversity

Globally overexploited marine fisheries

under sustainable management

Shared water ecosystems
sustainably managed




Transformative change

» Positive tipping points
 Enabling factors + triggers o TR
Achieving transformation

« Many coordinated smaller changes that make the through GEF'investments
system more ‘transformable’ ‘

A STAP Advisory Documen! t
June 2022

 Requires clear and quantified targets...
« Adaptive hypotheses, to monitor and test
 What (is expected to) work or not in different contexts

e ...and metrics for transformation

»Knowledge management and learning



Knowledge management and learning

What are the costs and benefits

¢ KM&L IS everyOne,S bUSIneSS Tracking results from

investments

Identifying where to get best

of different interventions? returns on investment

Supporting horizontal
learning, including SSC for KE

{ Designing detailed actions in
. What works/fails in what A CIIET T Sl

e ~009% of kn Ow|edg e in most social-ecological contexts?

organisations is implicit, yet

poorly managed — need to R bbbt o
systematise this

Mapping of problems and opportunities
(e.g. ecosystem services etc) within typologies

. . Procedural requirements and incentives to consul
¢ KnOWIedge, aCtlon : and Iearn | ng KMS in desigqn, and totrecord resutlts af:erwardst @
form a,' mUtuaIIy relnfo rCI ng CyCIe Readily accessed for SSC for KE, and new o
— can t Just be an archlve lessons from SSC for KE easily recorded
: J Understanding South-South
Some structuring, common ' Cooperation for Knowledge

language and lexicon helpful for ,
integropgrability, and for ScF))uth- EXChangezggf)rce' Ao
South Knowledge Exchange

STAP Resources - https://stapgef.org/resources



https://stapgef.org/resources

Generic Organizational and Operational

Framework for Programs

System

. Child project stakeholders
O Program stakeholders

':: ) External stakeholders

| External stakeholders group

4 |nternal coordination

+— External links



Coordination Child Projects

Critical for.....

* QOverall program coordination and
governance

* Aligning interests of countries and all
stakeholders - within and without

* Achieving horizontal and vertical
integration — institutions and policies

* Addressing program-level needs for
monitoring and reporting — GEBS and
Systemic Change

Operating as “Platform’ for Knowledge
Management and Learning

Key Considerations....

* Access to resources to foster
engagement by Lead Agency
and partners with country design
teams

* Streamline processes, timelines,
and systems to maximize
consistency and coherence

* Ensure core functions extend
through end of all other child
projects



Survey of “Platforms”

Setup at the N=16 e Alliances
request
6%

e Coalitions
* Forums

* |nitiatives

Commitment
and interest
- by multiple ¢ PCI rfnerSh 1PS

entities

63% * “Platforms”

Donor funded
project
31%



What is the primary purpose of “Platforms”?

Enhance and/or increase access knowledge resources (tools, good practices, etc.) 94%
Raise awareness and influence decision-making 94%
Promote collective action by diverse and disparate stakeholders 88%
Support capacity development and training for stakeholders 81%
Increase or scale-up financing 715%
Connect North-South knowledge exchange, dialogue and collaboration 69%
Mobilize or bring together expertise to tackle specific problem 69%
Capture and disseminate lessons learned and good practices to scale out 56%
Convene South-South knowledge exchange, dialogue and collaboration 50%
Achieve greater economy of scale in delivering solutions 50%
Align and integrate actions to achieve synergy and avoid tradeoffs 38%
Reduce institutional silos 31%
Provide a customizable facility for communities of practice to run their own collaborat 25%

Other 38% o



How does the ‘“platform” operate?

Convening of stakeholders
Knowledge exchange process
Website of products

Digital repository

Outward communication products
Internal exchange process
Deployment of on-line learning/course
Communication of practice
Decision making body

Software tool

Local community engagement
Task Force

Other

100%
94%
69%
63%
50%
50%
44%
44%
31%
25%
19%

0%
25%

10



What modalities are used?

Hosting arrangement...

A unit hosted in an organization or an institution 12
An independent entity 1
Board and Executive Director 1
Mixed (Secretariat hosted in an organization, the management follows inclusive multi-stakeholder
approach) 1
Stakeholder engagement...

Through two-way exchange in meetings or interviews 715%
Through surveys and similar pre-structured inputs 63%
By providing on-line or targeted communications about the platform on its functionality 50%
Via stakeholder representatives on the platform governing bodies 50%
By active involvement in platform co-design 38%
Other 0%

11



Knowledge Platform in the GEF....

* space for programs....

* to generate, contribute, and foster sharing of knowledge to support and
strengthen the achievement of outcomes

* space for countries.....
* to access innovations, tools, and good practices;
* seek technical assistance on relevant thematic aspects; and

* share experiences through peer-peer learning and south-south exchanges
during implementation.

12



Principles for Platforms

Pat A

1. Governance 2. Administration 3. Knowledge
& Coordination & Operation & Learning

5 7\
be %

4. Communication
& Ouvutreach

5. Sustainability

13



KM&L across Integrated Programs

Net-Zero
Nature-
Positive

Accelerator

Circular Clean and

So.lu’rions ’ro. EHCSC Healthy Oceans
Plastics Pollution

Sustainable
Cities



Knowledge
Platforms

v

.4 *-5.

2

y
A .
}
)
4
N
VR
&
¥
» -
22 -
T Na 3
>,
g
J '
*
R
4
N .
> .
é
’
\
N A
5t . o
( v
S .
. »
s L d -
A x|
=)
4
At
} L
b /
“ "
¢ »
b v,
. »
Vs
»
A
) » r
2 in
g

" "

Making the IP Knowledge Platforms
“Interoperable”

Data Joint convenings Implementation

Communities of Practice .
Tools Influencing

South-South Exchanges

Practices Etc....
Training and Capacity
Building

Products
Field Visits

Etc....

15



What it is going to take.....
Time?
““Money”’ $

% ““Collaboration’

GEF Secretariat role = I&K Division

“Mind-set’’



Principles for IP
Platforms

Strengthening Operation
and Interoperability
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HARTMUT KOENITZ

THE POWER OF INTERACTIVE DIGITAL NARRATIVES
A TOOL FOR UNDERSTANDING COMPLEX ISSUES



ACADEMIC

MA IN INFORMATION SCIENCE, GERMAN
LITERATURE, POLITICS (FU BERLIN)
CERTIFICATE IN MEDIA RESEARCH (FU
BERLIN)

PHD IN DIGITAL MEDIA (GEORGIA TECH)
PROFESSOR MEDIA TECHNOLOGY



BACKGROUND

VIDEO PRODUCTION (DIRECTOR VIDEG
LAB)

JOURNALIST (TECHNOLOGY, 13 YEARS)
CTO OF A STARTUP (DESIGNNET.DE)
DEVELOPER AUTHORING TOOL ASAPS (150
PROJECTS)

MEDIA ARTIST


http://designnet.de

THE POWER OF
NARRAIIVE







IDN: INTERACTIVE
DIGITAL NARRATIVE

DIGITAL WORKS IN WHICH THE
AUDIENCE INFLUENCE THE NARRATIVE



IDN: INTERACTIVE DIGITAL
NARRATIVE

WHAT CAN BE INFLUENCED VARIES (QUTCOME,
PROGRESSION, CONTENT, PERSPECTIVE ETC) AS
DOES THE SPECIFIC FORM (VIDEQ GAMES,
INTERACTIVE DOCUMENTARIES, JOURNALISTIC
INTERACTIVES, MR/XR EXPERIENCES, BRAIN-
COMPUTER INTERFACE APPLICATIONS, ETC.)



IDN TO REPRESENT
COMPLEX ISSUES



TRADITIONAL
NARRATIVE FORMS
HAVE LIMITATIONS




[HEY ARE IMMUTABLE ANLD
NON-COMPLEX
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CANNOT
REPRESENT




COMPLEXITY REQUIRES
NEW NARRATIVES

David Rejeski, Heather Chaplin, Robert Olson 2015



TRADITIONAL NARRATIVES ARE
NO LONGER ABLE T0
ADEQUATELY REPRESENT OUR
COMPLEX REALITY




COMPLEX TOPICS

MULTIPLE, OFTEN COMPETING PERSPECTIVES
MANY FACTORS AND DECISIONS LEAD TO AN OUTCOME

SCIENTIFIC KNOWLEDGE IS CHANGING, SOMETIMES
RAPIDLY

SOLUTIONS OFTEN HAVE TO BE PERSONALIZED



LEARNING ABOUT THESE TOPICS
S DIFFICULT WITH TRADITIONAL
MEANS OF TEACHING



IDN SOLVES THIS
ISSUE



INTERACTORS
LEARN ABOUT
DIFFERENT PERSPECTIVES




Abdullah

4 L/ ,
e 'R L O ol M '& 'o. |
P = -

UNITED NATIONS MISSION



IDN AS SYSTEMS CAN
REPRESENT COMPLEXITY
AND LET LEARNERS EXPLORE
AND EXPERIENCE IT




Starlight Stadium: Episodes

WebChat

TRAINING CHILD
HELPLINE WORKERS
T0 RECOGNIZE CASES
OF HUMAN
TRAFFICKING AND
CHILD SEXUAL ABUSE

Child Helpline Training Game



INTERACTORS
LEARN ABOUT DECISIONS
AND CONSEQUENCES IN
COMPLEX SITUATIONS




Preparing NGOs for
infectious disease
outbreaks

TEACHING STUDENTS
ABOUT DIFFICULT
MORAL DECISIONS
DURING COMMUNIST
RULE IN HUNGARY
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| Outhreak READY 2!: Thisland in Crisis

- A Digital Readiness and Response Simulation
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IDN ENABLE UNDERSTANDING BY TEMPORARILY
COGNITIVELY REDUCING COMPLEXITY, BUT NOT
ELIMINATING IT.

COMPLEXITY IS PRESERVED IN THE SYSTEM




IDNS
COMBINE

THE POWER OF SYSTEMIC COMPUTATIONAL
EXPRESSIONS

WITH

NARRATIVE, THE ESSENTIAL HUMAN FORM OF
COMMUNICATION AND KNOWLEDGE TRANSFER



IDN

SUPPORTS MULTIPLE, OFTEN COMPETING PERSPECTIVES
FEATURE DECISION MAKING AND LET INTERACTORS
EXPERIENCE HOW A SERIES OF DECISIONS LEAD TO AN
OUTCOME

ENABLE REPLAY FOR EXPERIENCE DIFFERENT OUTCOMES
INTEGRATE LIVE, CHANGING DATA

PERSONALIZED AND CULTURALLY SENSITIVE SOLUTIONS



IDNS FACILITATE
EXPERIENTIAL LEARNING

RESULTING IN
INCREASED SYSTEMIC THINKING
UNDERSTANDING OF COMPLEX TOPICS



WRAP UP



CREATE LEARNING EXPERIENCES

SELF-
GUIDED EXPERIENTIAL LEARNING
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THANK YOU - QUESTIONS?

HKOENITZ@GMAIL.COM

@HKOENITZ
@HKOENITZ.BSKY.SOCIAL
HTTP://HARTMUTKOENITZ.COM



mailto:h.A.Koenitz@UVA.nl
http://hartmutkoenitz.com

Bridging the intention to action gap

Harnessing Emotion-Driven Narratives for Circular Economies

Vrinda Mathur | Design, Strategy, Stories

vrindamathur.com GEF-IP
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It's all in the words “Sometimes, it’s about framing sustainability in a way that highlights the benefits rather
than focusing solely on the sustainability aspect.”

Solitaire Townsend, Chief Solutionist at Futerra

Image:https://www.fashionrevolution.org/whomademyfabric/

Image: Fashion Revolution Berlin https://www.forbes.com/sites/solitairetownsend/2023/07/26/busting-the-sustainability-value-action-gap/

vrindamathur.com GEF-IP 02



What are the consumers
asking?

vrindamathur.com

This 2021 study shows that Sustainability will continue to become the “expectation” rather
than the “exception”. As consumers demand more information and knowledge, the
industry has to pave the way for it through their communication strategies beyond frills
and greenwashing.

Consumt::-rs send a clear signal: Su_stamabmty will continue to become the S e e
expe(:tatlon rather than the exceptlon Strategy & Marketing Consultants

NS ——— /89%
- of global consumers feel that environmental sustainability is important, they like
the idea of being sustainable, and want to live more sustainable lives

o)

— 063%

of global consumers have made modest to significant changes to their consumption
behaviors over time in an effort to live more sustainably

However, counting consumers that have also made minor changes, 85% have become 'greener’ in their purchasing.

=llel={nvdi=l — 5 (9%

of consumers rank sustainability as a top 5 value driver on average
across categories, which means it is an important purchase criteria
and is a key differentiator in the overall value proposition

— 34%
of all consumers self-reported that they are willing to pay more
for sustainable products/services while the remainder are not

Source: Simon-Kucher & Partners; Global Sustainability Study 2021 (N=10,281) | Image: COLOURBOX/-

Simon-Kucher & Partners | Global Sustainability Study 2021 | Consumers are key players for a sustainable future 4
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How might we™ leverage this intention through emotion driven narratives to advance circularity
goals and inspire meaningful action?

vrindamathur.com GEF-IP
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Why do these alternate approaches matter?

o Evoke powerful emotions that spark awareness, shift perspectives,
and drive meaningful action

o Offer new ways of thinking that transform complex climate research
into engaging, relatable narratives that inspire understanding and
action

o Foster deeper connections with scientific climate research, paving
the way for sustained behavioral transformation and long-term
impact

o Inspire and empower audiences to make informed choices that
contribute to a sustainable, pollution-free future

o Opens new economic opportunities by fostering innovation, building =
consumer trust, and aligning industries with sustainable market
demands

vrindamathur.com GEF-IP



Fundamentals of In order to build a human-centered experience, some fundamentals or must

_ haves in my design-led approach include: Context & Adaptability, Community,
human-centered storytelling & Creativity.

1.Context & Adaptability 2.Community 3.Creativity
o Understanding of “place” o Establishing the audience - industry, o Think
o Recognizable and familiar elements consumer, financial institutions o Ideate
o Understanding of spoken languages o Ensure that the communityis an equal o Brainstorm
o Familiarity of mediums of communication partner in solution making and information o Question
o Converge cultural practices with knowledge sharing and not just as the “end point in the o Promote free-thinking

distribution value chain”** o Designis storytelling!
o Unique to each region o Lived experiences do not go unnoticed

o All voices are heard **https://sustainablebrands.com/read/developing-a-circular-narrative-the-case-of-relooping-fashion

vrindamathur.com GEF-IP 06



A unique people-centric and humanistic system that embraces and celebrates India’s diversity to make
AayUSh man Bharat health centers more accessible and inclusive. Keywords: Familiarity, Inclusivity, Agency, Upliftment

Branding System Design
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Image from a health center in Rajnagar, India Image from a health center in Mizoram, India https://thisislopez.com/project/branding-for-ayushman-bharat
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PATTERNS EVOLVE FROM AIPAN

UTTARANCHAL
7 REGIONAL ARTS & CRAFT DR
WARLI

MAHARASHTRA
GOND ART
MADHYA PRADESH
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An interactive video showing different placement options for local artists and communities The artist has to replicate a given template by encircling available windows or doors.
to consider.
https://thisislopez.com/project/branding-for-ayushman-bharat
vrindamathur.com GEF-IP
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' Introduction to key strategies in my design-led approach that have highlighted empathy,
Key Strateg ies for _ connection, and emotion to drive change at a personal level for the audience including:
human-centered sto rytel I NG Reconnecting with nature, making the invisible-visible, and flipping the narrative.

1.Reconnecting with nature 2.Making the invisible-visible 3.Flipping the narrative

vrindamathur.com GEF-IP 09



‘| grew up In a strong connection with trees, gathering their autumnal nut bounty, climbing their
blooming branches in the spring and summer, watching their limbs against a winter sky. Although
| spent much of my childhood in cities, these opportunities were available to me. | can't imagine
life without trees around.”

vrindamathur.com GEF-IP 10



1.Reconnecting with nature

Project “Treeggered” a participatory sculptural design
project based in Providence, RI, United States

vrindamathur.com

Rebuilding degraded tree stumps and bringing them to the forefront of the audiences’ conversations, thereby providing an
opportunity to learn, contribute and collaborate towards land redevelopment efforts in their city.

GEF-IP
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“Allwater has perfect memory and is forever trying to get back to where it was.”

vrindamathur.com GEF-IP
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2.Making the invisible-visible

A Fleeting Landscape an academic project in collaboration
with the Rhode Island School of Design

vrindamathur.com

Wetlands are the world’s natural barriers. Fighting against extreme weather events between land and sea, the edges of this
fragile ecosystem continue to shrink and degrade as anthropogenic stressors (infrastructure development, unsustainable

land use, and aquaculture) increase.

GEF-IP
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The proposed design becomes a physical embodiment of historical research and scientific
evidence set to activate community response and recognition for unappreciated wetland
ecosystems.

vrindamathur.com
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A VIEW OF THE MARSH

PHRAGMITES AUSTRALIS, INVASIVE REEDS FROM
THE MARSH

INFORMATION COLLATERAL

DESIGNED ARTIFACT IN THE FORM OF A BENCH

CONCRETE PAVERS SYMBOLIZING THE
CITYSCAPE

RESEARCH BYTES

Public infrastructure becomes a medium to educate the local population and bring stories of

lost ecologies to the forefront.

GEF-IP
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"Anytime somethingis positive, you have to be in the right state of mind mentally to grasp for it. If
you don't, you're not going to never connect with it.”

vrindamathur.com GEF-IP
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3.Flipping the narrative A participatory project that encourages community members to gather stories of resilience through objects, photographs,

scents, and sounds for a multi-sensorial exchange. These objects are meant to hold meaning for the community members, of

Hope Bodega, a project in collaboration with Mount Sinai peace, grounding and upliftment.

Health Systems & The New York Community Engagement
Alliance

vrindamathur.com GEF-IP 17



Awilda Lopez

Story-sharing workshop in session at Osborne Association inviting formerly incarcerated The stories were presented in an exhibition of audio experiences with each speaker receiving
community members to share their stories of resilience and offering hope to others in the a cusi<tomlzed album artwork and playlist of all the stories creating a Hope Bodega Listening
Nook.

roomn.

vrindamathur.com GEF-IP 18



A Quick Recap

Fundamentals of
human-centered storytelling

o Context & Adaptability
o Community
o Creativity

vrindamathur.com

Key Strategies for
human-centered storytelling

o Reconnecting with nature
o Making the invisible-visible
o Flippingthe narrative

GEF-IP

Why do these alternate
approaches matter?

O

O

O

Evoke powerful emotions that spark
aWareness

Engaging, relatable narratives that

inspire understanding and action
Sustained behavioral transformation and
long-term impact

Inspire and empower audience

Fostering innovation, building consumer
trust, and aligning industries with
sustainable market demands

19



What's your next step
towards change?

vrindamathur.com

www.vrindamathur.com | work@vrindamathur.com

Let’s stay connected.

GEF-IP
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Programme level M&E



Human health benefits,
especially for vulnerable
communities

Impacts Land use

improvements
Biodiversity and nature
are protected

Reduced emissions of
hazardous chemicals,
waste and GHG

Intermediate
State

Transition Fashion and Construction supply chains toward green by design and

strengthen the enabling environment necessary to support this transformation
1 P 3

] Buyers

Manufacturers
apply production and
manufacturing processes tha
nrequire less water, energy and
no hazardous chemicals;
produce less pollution and

Designers develop, use
and make innovative and
regenerative products
available, using circular

use sustainably sourced,
in  innovative, responsibly
managed, recycled and
recyclable, regenerative or
nature-based materials,

L

a4

POLICY
COHERENCE

LEVERAGE
FINANCE

INNOVATION
& LEARNING

PARTNER-
SHIPS

business models 5

Circular business model policy
Eco-design policy
Circular design standards/certification

Tax incentive circular business models
Incubator/finance hub for circular businesses
Green credit/loan facilities

Use of existing/introduce new knowledge related
to ‘raw material production’
Increase capacity of designers/architects

Retailers and waste
managers implement
reverse logistics
processes which return
products and materials for
reuse or recycle

Coordinated waste management regulations
EPR infrastructure and environment

Green credit and loan facilities to
develop reverse logistics/collection infrastructure

SME pilots/demonstrations on reverse logistics

in products

Supplier reporting (reporting tools or self-
assessment)
Standards/ certifications for innovative materials

Sustainable/ innovative lending/investment
criteria

Government subsidy creation/reform
Incubator/finance hub for innovative materials
Green credit/loan facilities

SME pilot/demos on innovative materials scale
up/capacity

Production of innovative products and use of
existing knowledge

Incentives for brands to meet circular business
targets
Competitions/awards

Platforms connecting value chain actors (waste
repurpose)
Competitions and awards

Standards/ certifications for innovative materials
Platforms connecting value chain actors (waste
repurpose, innovative materials)

Brands incentives for innovative material use to
meet sustainability targets & reporting
Competitions/awards

waste

Supplier reporting (reporting tools or self-
assessment)

Environmental permitting

Enforcement capacity
Standards/certification for clean production

Clean production lending/investment criteria
Government subsidy creation/reform
Incubator/finance hub for innovative clean
production

Green credit/loan facilities

SME pilot/demos on innovative clean production
scale up/capacity building
Capacity of inspectors/ enforcement

Standards/ certifications for innovative clean
production

Platforms connecting value chain actors

Brands incentives for innovative clean production
reporting

Competitions/awards

e O T

Consumers and markets
have access to innovative
products and shift behaviour
to favour longevity over
unnecessary
consumption

/

Trade controls on POPs treated materials
Sustainable public procurement
Ecolabels and consumer information

Competitions/awards

Education (youth/kids) related to
consumption

Consumer focused campaigns
Platforms connecting value chain actors
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Programme level M&E

Mitigate 7.9 million
tons of GHG emissions

Green by design:

Production & uptake of
innovative materials

Enabling environment:

Improve the lives of
t&? 1.5 million people
globally

Reduce and/or avoid

107 gTeQ emissions
of persistent organic
pollutants (POPs) into air

Leverage finance

: : Innovation & learning
Circular business models and

products Policy coherence

Stakeholder dialogues

Reduce pollution

0 Jo oo 1ot

Reduce 34,589 tons
of chemicals of global
concern and their waste
a ) ~ )
i e e oo Child project 1
logframe (outcome Child project 1
indicators)
Objective: “transition the fashion and - - N J
construction supply chains toward green - N - ~
by design and strengthen the enabling Child project 2
. . | . .
environment necessary to support this ogframe (outcome Child project 2
indicators)
s 144
transformation . ) . )




Possible programmatic indicators g UN©
(Green by Design)

Indicator type Headline expected result IP Programmatic Indicator
Value-chain 1. Growth in the production and 1A Number/ proportion and types of product lines made using
transformation: uptake of innovative materials in innovative or sustainable materials or to new standards/ norm;
supply chains 1B Amount/value of innovative materials sourced by companies.
‘Green by design’ covers 2. Transition to circular business | 2A Number/ proportion and type of products designed to be
three aspects of models and redesigned products circular or businesses that adopt circular business models;
sustainable supply 2B Number of markets and volumes of innovative products
chains impact we are incubated
striving for, linked to the 2C New finance available for new businesses/ models: proportion
five value chain stages of revenues and consumption levels of circular products;
(the ‘what’) 2D New or repurposed jobs in those businesses (disaggregated by
gender, e.g. women owned businesses)
3. Reduction of environmental | 3A GEBs on hazardous chemical use, GHG, biodiversity and land
degradation in the two supply chains degradation
3B Co-benefits — chemicals and waste emissions to air / water/ soil,
water quality and water use
3C Kunming-Montreal Global Biodiversity Framework (GBF) targets
7,15, 18, 19
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environment

g €T programme

Eloise Touni Neha Dharmshaktu

Th k Y Programme Management Officer/ Programme Management Officer
a n Ou GEF Task manager

Eloise.touni@un.org Neha.Dharmshaktu@un.org

Contact Us

For any questions or clarifications
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