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Strategic Partnership for the Mediterranean Large Marine Ecosystem

The Strategic Partnership Inception Workshop First Steering Committee Meeting

Hotel Maestral, Milocer (Budva), Montenegro, 17 — 19 February 2010

PROVISIONAL AGENDA

DAY 1: WEDNESDAY, 17 FEBRUARY 2010

09:00 - 09:30

09:30 - 09:45

09:45 - 10:00

10:00 - 10:15

10:15-10:30

10:30 - 11:00

11:00 - 11:30

11:30 - 13:00

13:00 - 14:30

14:30 - 14:45

14:45 - 15:15

15:15 - 16:00

16:00 -16:15

16:15 -18:00

18:00

Registration of the participants

Opening of the meeting and welcome addresses
Election of officers

Adoption of the agenda of the meeting

Introduction to the meeting: Objectives, structure of the meeting, method of work,
expected results

Brief presentation of the project and status of the project’s implementation
Coffee break

Intervention by the countries

Lunch break

Introduction to the Draft Inception Report and major findings
Complementary initiatives in the Mediterranean Region

The “Sustainable Med” programme and its relationship with the Strategic
Partnership

Coffee break
Presentation of project activities and their revisions by the project’s partners: Activities,
overall workplan (including detailed first annual workplan) and overall budget (including

detailed first annual budget), discussion and adoption

Presentation of the “Strategic Partnership” video

DAY 2: THURSDAY, 18 FEBRUARY 2010

09:00 - 11:00

11:00 - 11:30

11:30 - 13:00

Presentation of project activities and their revisions by the project’s partners (continued)
Coffee break

Presentation of project activities and their revisions by the project’s partners (continued)



13:00 - 14:30

14:30 - 15:00

15:00 - 16:00

16:00 - 16:15

16:15-17:00

17:00-17:30

17:30 - 17:45

17:45 - 18:00

18:00 - 18:30
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Lunch break

Coordination of actions between Regional Component and Investment
Fund/Sustainable Med

Roles, functions, and responsibilities of project stakeholders and project’s National Focal
Points

Coffee break

Monitoring & Evaluation Plan

Reporting of co-financing of the project

Presentation of the project's web site

Date and place of the next SPSC and SPCG meetings and any other business

Conclusions and recommendations

DAY 3: FRIDAY, 19 FEBRUARY 2010

9:00 - 13:00

13:00 - 14:00

Field trip to Kotor
Preparation of the report

Lunch break

14:00 - 16:00 Adoption of the report

16:00

Closure of the meeting



