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Introduction 

1. In accordance with the programme of work adopted by the Steering Committee members, 

held in Hammamet (Tunisia) in February 2014, a meeting of the Project Steering Committee 

of the MedPartnership and ClimVar & ICZM projects was held at the Divani Caravel Hotel 

in Athens (Greece) on 3 November 2015. 

Attendance 

2. The Steering Committee members represented at the meeting were Croatia, Egypt, Libya, 

Montenegro, Morocco, Palestine, and Tunisia. 

3. The following Contracting Parties to the Barcelona Convention were represented at the 

meeting as observers: Israel, and Spain.  

4. The following executing partners of the MedPartnership and ClimVar & ICZM projects were 

represented: UNESCO-IHP, WWF MedPO, FAO, Plan Bleu, PAP-RAC, SCP-RAC, SPA-

RAC, MEDPOL, GWP Med, MIO-ECSDE and UNEP-GRID Geneva.  

5. The following United Nations bodies and International Institution (donors) were represented: 

UNEP/GEF and Global Environmental Facility. 

6. The full list of participants is attached as Annex I to the present report. 

 I. Opening of the meeting (agenda item 1) 

7. The meeting was opened at 9.35 a.m. on Tuesday, 3 November 2015, by Mr Gaetano Leone, 

MAP Coordinator who delivered the welcoming and opening statements. 

8. Mr Leone’s statement is set out in annex IV to the present report. 

9. In his remarks, Mr Leone commented on the contribution of the Mediterranean Action Plan 

and the Barcelona Convention to address the challenges of environmental degradation in the 

Mediterranean Sea, while linking sustainable resources management with development over 

the last 40 years. He highlighted that the MedPartnership and ClimVar & ICZM have been 

instrumental over the last 5 years in the implementation of the Convention’s Protocols and 

their strategic action programme. Mr Leone explained that the MedPartnership and ClimVar 

& ICZM projects have been an outstanding experience, which put together hundreds of 

people among experts, beneficiaries, decision makers, stakeholders, local authorities and 

international organizations, all of them together for the Mediterranean, all of them 

contributing towards an ultimate goal: a better and more sustainable marine and coastal 

environment in the Mediterranean. He emphasized that the results achieved by the projects 

are impressive in terms of quantity but also very much relevant in terms of quality and for 

their long term impacts on the sustainability of the region. After giving examples of some of 

the results achieved, Mr Leone mentioned that the impacts of the two projects went well 

beyond these figures. The two projects were instrumental in the implementation of the 

national strategies and activities on ground which supported greatly the implementation of 

the Barcelona Convention’s principles and in general strengthened sustainable development 

in the region.  

 II. Organizational matters (agenda item 2) 

  A. Election of officers 

10. In accordance with rule 20 of the rules of procedure, the Steering Committee members 

unanimously elected the following officers:  

Chair:   Ms Nassira Rheyati (Morocco) 

Vice-Chair:  Ms Jelena Knezevic (Montenegro) 
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  B. Adoption of the provisional agenda 

11. The Steering Committee members adopted their agenda on the basis of the provisional 

agenda circulated in document UNEP(DEPI)/MED WG.423/1 and the provisional annotated 

agenda circulated in document UNEP(DEPI)/MED WG.423/2. The latter is attached as 

Annex II to the present report. 

 

  C. Organization of work 

12. The Steering Committee members agreed to work in plenary. 

 

 D. Final Event 

13. Mr Leone explained that a Final Event of the MedPartnership and ClimVar & ICZM projects 

was organised on 4 November to provide informal presentations on the MedPartnership and 

ClimVar & ICZM results and achievements. 

 

 III. Progress Report and Financial Report on the MedPartnership and ClimVar & 

ICZM projects for the 2014-2015 period (agenda item 3) 

 

14. The Steering Committee members considered item 3 (Progress Report and Financial Report 

on the MedPartnership and ClimVar & ICZM projects for the 2014-2015 period). 

 

15. The Project Manager presented the progress made  in the implementation of activities during 

the 2014 - 2015 biennium (UNEP(DEPI)/MED WG. 423/Inf.3, UNEP(DEPI)/MED WG. 

423/Inf.4, UNEP(DEPI)/MED WG. 423/Inf.5, and UNEP(DEPI)/MED WG. 423/Inf.6), 

presenting the budgets in the 2014-2015 period, highlighting the main achievements and 

challenges met during the implementation of the PoW and budgets approved by the Fourth 

Project Steering Committee Meeting (Hammamet, Tunisia, February 2014). 

(UNEP(DEPI)/MED WG. 423/3, and UNEP(DEPI)/MED WG. 423/4).  

16. In the ensuing discussion, Steering Committee members expressed deep appreciation for the 

successful implementation of the projects’ programme of work and the results achieved in 

the biennium. 

17. The representative of Montenegro mentioned that the MedPartnership provided the 

necessary support to the Coastal Area Management Programme, and the National Strategy 

and Action Plan that will open up space for future cooperation. Referring to the ClimVar & 

ICZM project, the delegates of Montenegro mentioned that they are very happy not only with 

the knowledge acquired through the project implementation but also with its contribution to 

building capacity at national level.  

18. The representative of Croatia raised one comment on the ICZM component of the 

MedPartnership. Croatia was very satisfied with the opportunity to develop the National 

Coastal and Marine Management Strategy. This will allow them to apply an innovative 

approach and to fulfil their obligations regarding the EU MSFD and the ICZM Protocol. 

There was intensive work in 2013-2015 together with PAP/RAC concerning this national 

strategy. The delegates from Croatia remarked on the amount of work supported by the 

project for the collection of data and information, and for the organization of a series of 

national meetings and workshops. Thanks to this work, a new ICZM platform was developed 

and the inter-ministerial Committee was expanded.  

19. The representative of Tunisia expressed great satisfaction and welcomed the results achieved 

through a strategic cooperative approach, diversity of partners, wide range of activities, 

opportunity to attain common objectives, opportunity to sustain legal and institutional 
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approaches, promote approaches, and ensure capacity building. Moreover the delegate 

stressed on the need to exchange lessons learnt and to transfer information among the 

countries to contribute to the follow up of the projects. 

20. The representative of Egypt mentioned that the MedPartnership has been one of the most 

successful projects of UNEP/MAP. The work done on water resources management, water 

aquifers, and PCB disposal, among others, was very relevant for the country. The delegate 

is very much looking forward to a follow up of this experience which is especially important 

regarding climate change, as well as Green Economy as a tool. 

21. The representative of Spain (as observer) mentioned that although Spain is not GEF eligible, 

the great results of the MedPartnership are bringing benefits to the region of Northern 

Mediterranean as well because they contribute to making the whole Mediterranean Sea more 

sustainable. Projects like the MedPartnership are instrumental to the strategy that is being 

developed by MAP through the implementation of the EcAp approach. Spain supports the 

continuation of projects like the MedPartnership, working on activities which should be 

totally integrated within the UNEP/MAP MTS and PoW.  

22. The representative of Morocco mentioned that the MedPartnership was a very positive 

experience because it was tackling priorities which are common to all the Mediterranean 

countries. The results achieved will enable the implementation of policies in Morocco, 

transfer of green technologies, capacity building, especially in the north of the country. 

Moreover, the project contributed to apply the Ecosystem Approach to fisheries and the 

management of water resources and coastal zones. Morocco has participated in the 

implementation of several activities such as integration of various aspects of water resource 

management and coastal zone management and sustainable fisheries with the support of 

executing partners of the project. 

23. The representative of Croatia commented on the fact that their participation in the ClimVar 

& ICZM project was really important as it allowed them to collect different kinds of data 

from various institutions, and process it in order to have a more homogeneous coverage for 

the country. Fifty national institutions joined the process. The collected data was very 

substantial and reflected in the national report and at the local level. Croatia made an 

assessment of the Climate Variability and Climate Change that was integrated in the ICZM 

national plan. It will be used in the National Climate Adaptation Strategy which is obligatory 

for complying with the European Regulations.  

24. The representative of Libya mentioned that, with more than 150 activities carried out and 80 

demonstration projects implemented, the projects aimed at facilitating the policy update and 

regulatory reforms at regional and national levels. The delegate showed his appreciation for 

all the efforts made by the PMU , agencies and countries  and highlighted that although Libya 

was absent for a long time, a chance was given to the country to get back on track, during 

the previous steering committee held in Tunisia in 2014. Although the results of this second 

chance were not excellent - PCB’s inventory is an example -   due to some circumstances 

which were beyond control, the delegate of Libya expects that it will be a lot better in the 

future with the recently established committee at the national level for the country.  

25. The representative of Palestine thanked the Project Manager and the PMU for the excellent 

coordination of the project. He mentioned that although the activities for Palestine were only 

a few, they were relevant in addressing the issues that matter relating to climate variability, 

and Mediterranean issues about water resources and coastal areas in Gaza. This feedback is 

also reflected at local level by the stakeholders living in the area. The delegate is sure that 

activities implemented under the project will be integrated within the national efforts. He 

also mentioned the vulnerability of the Mediterranean coast in the climate variability report 

developed under the ClimVar & ICZM project. The report shows that the coastal areas of 

Gaza are highly vulnerable, thus this issue is really important for the country. Palestine would 
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do its best to participate actively in another project to implement the results of the present 

one.  

26. The representative of Spain (as observer) mentioned that to combat climate change and 

vulnerability in the Mediterranean is one of its priorities, because the region is one of the 

most vulnerable of the world. Spain is working on this with pilot projects, in different fora 

and institutions, addressing the requirements of the EU, but also UfM, and MAP. The 

delegate suggested to join efforts, making synergies with other relevant initiatives, and 

develop a new project for the future. He mentioned that the Contracting Parties to the 

Barcelona Convention should be part of this from the beginning, working together with a 

clear articulation and coordination from MAP.  

27. The representative of Morocco agreed with Spain on the necessity of coordination. Indeed 

the ClimVar & ICZM project has played an important role at the level of coordination. In 

Morocco thanks to the project, all the information and all the efforts undertaken to adapt to 

climate change were coordinated and the players, civil society, national, and international 

partners were informed and involved. This allowed to establish a database with information 

shared through the MedICIP, a platform developed by the project. In conclusion, this project 

has reinforced the capacities of the regions as regards to the management of climate 

variability. The delegate mentioned that there is a need to put together all the priorities of all 

countries to design a new regional project for the future.  

28. PAP/RAC (as project partner) mentioned that the projects were an opportunity to make 

operative the activities included under the MAP PoW. It was an opportunity to enforce all 

protocols, also an opportunity to work together with all countries.  PAP/RAC took the 

opportunity to thank all countries and all Focal Points for their support in either 

disseminating or collecting data. They highlighted that these are the type of projects in which 

we need to mobilise all actors and reach results which are not only useful but innovative for 

the Mediterranean.  

29. UNESCO-IHP (as project partner), enjoyed participating in this project. UNESCO 

mentioned that work on aquifers in the coastal area with the countries was a very interesting 

experience, and hope there will be a second phase to enhance water coast and aquifers. 

30. WWF MedPO (as project partner) mentioned that the projects were a unique opportunity in 

the region for the amount of activities, resources, partners and commitment in the region. It 

was a great experience and a good lesson for future initiatives. We still need to work on 

assessing the results together and see what has been achieved. Another lesson learned comes 

from the complexity of projects, the large number of countries and actors. He suggested that 

perhaps in the future we should simplify the project structure making it even more effective. 

WWF also sees the engagement of the NGOs as a great challenge. The projects probably 

brought the largest amount of funds mobilised for MAP activities, but they still did not cover 

all the real needs. WWF suggested that for the future we should have more activities on 

biodiversity and MPA. Finally WWF highlighted the key role of UNEP/MAP, and 

mentioned that the success of the MedPartnership and ClimVar & ICZM was a good example 

of the capacity and leadership provided by MAP.  

31. GWP-Med (as project partner) agreed on the importance of the projects for the 

Mediterranean. This was well reflected in the number of actors, parties, and activities 

implemented. The complexity of the project and the significance of bringing new partners, 

has been unique. The leverage is an important issue to be taken into account for the future, 

by bringing together new partners and to better coordinate the relevant actors in the region. 

GWP-Med suggested to use the MedPartnership as a precious and special example showing 

lesson learned for the future.  

32. MIO-ECSDE (as project partner) highlighted the comprehensive and strategic 

communication actions undertaken within the framework of the MedPartnership ensuring 

the extended after-life and sustainability of the project results, including the effective 

facilitation of replication activities. MIO-ECSDE also stressed that this was the first time 
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that a regional NGO such as MIO-ECSDE has been involved in such a project from the 

design phase and this has been acknowledged across the board as a major success and strong 

point of the project. However NGOs should be even more integrated in future projects and 

adequate financial resources should be earmarked to support small scale pilot/demo activities 

undertaken by NGOs to considerably strengthen their ownership of the processes and 

objectives as well as the success of the overall project. 

33. MED POL (as project partner), highlighted the huge effort made for the PCB activities and 

relevant policy reforms in the countries to reduce the LBS of pollution. MED POL mentioned 

that everybody learned a lot through these projects, thanks to the excellent collaboration 

among all the actors involved. In the future, it should be considered to strengthen the 

coordination within a component like MED POL and SCP/RAC. This project is not the end 

but the start of an interesting process.  

34. Plan Bleu (as project partner) mentioned that the projects were really useful and interesting, 

and that everybody worked really well together. Plan Bleu took the opportunity to thank all 

the consultants that contributed to the project delivering excellent results.  

35. UNEP Geneva (as project partner) mentioned that they were impressed by the results 

achieved by the projects. The figures, tables, graphs and outputs presented during the PSC 

meeting demonstrate that this kind of project can have an impact and is an opportunity. 

UNEP GRID Geneva mentioned that we should not take long to elaborate an action plan and 

additional programme. The environment is not a top priority for the countries, therefore we 

need to move fast to have support and collaboration, and to ensure continuity in the 

outstanding work undertaken by the MedPartnership and ClimVar & ICZM projects.  

 IV. Communication strategy and dissemination of the results (agenda item 4) 

36. The Steering Committee members considered item 4 (Communication strategy and 

dissemination of the results). 

37. The PMU presented the communication strategy and the activities implemented to ensure 

the dissemination of the results achieved (UNEP(DEPI)/MED WG.423/5; 

UNEP(DEPI)/MED WG.423/Inf.7; UNEP(DEPI)/MED WG.423/Inf.8).  

38. In the ensuing discussion, Steering Committee members expressed appreciation for the 

communication and dissemination strategies implemented in support of the MedPartnership 

and ClimVar & ICZM projects. 

39. The delegate of Spain (as observer) stressed the importance of the communication strategy 

for the success of the project. He suggested to define a strategy to link the results achieved 

under the MedPartnership and ClimVar & ICZM with the resource mobilisation for the 

future. 

40. The PMU mentioned that UNEP/MAP is creating a new website where all the information 

from the projects will be stored to ensure that the lessons learned from the two projects are 

taken into consideration in the future. 

41. The PMU stressed the importance and purpose in the development of lessons learnt, by then 

extracting what is valuable in any future replication.    

42. UNEP/GEF encouraged the use of the lessons learnt, as a basis for a wider stakeholder 

dialogue in the region. 

 V. The way forward: strategy to ensure continuity to the activities implemented by the 

projects (agenda item 5) 

43. Introducing the item, the Project Manager said that to ensure the continuity of the activities 

implemented under the projects, a new Mediterranean regional project/programme proposal 
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and other projects/initiatives are being develop in the framework of the UNEP/MAP 2015-

2021 Mid Term Strategy. 

44. A presentation by UNEP/GEF followed explaining the priorities for the future regional 

project/programme which should build on the success of the MedPartnership and ClimVar 

& ICZM project. 

45. UNEP/MAP presented the new EC funded project “Towards an ecologically representative 

and efficiently managed network of Mediterranean Marine Protected Areas”, which has been 

prepared together with SPA/RAC, WWF-MedPO and MedPAN and approved by DG 

NEAR.  

46. PAP/RAC presented the project proposal “Implementation of Ecosystem Approach in the 

Adriatic Sea through Marine Spatial Planning”. 

47. In the following discussion, Steering Committee members expressed their full support to the 

preparation of a follow up of the MedPartnership and ClimVar & ICZM projects and urged 

the preparation of a proposal to be discussed with the countries and potential partners.  

48. The representative of Montenegro mentioned that they are in favour of the continuation of 

these activities in support of the national action and implementation. She stressed the 

importance of project management and support from the MAP Secretariat and the 

components. Montenegro thanked all the partners that made the MedPartnership a success. 

Montenegro values the implementation of concrete projects and pilot actions, and even more 

important is the sharing of the knowledge, the results and the experiences related to the 

implementation of the protocols of the Barcelona Convention. The MedPartnership and 

ClimVar & ICZM projects had a strong enforcement of the national governance system and 

National Instruments have been tested and implemented. Support was also given to the 

updating and upgrading of national action plans on biodiversity etc. All these aspects are an 

excellent basis for the preparation/implementation of a new regional project/programme. The 

projects allowed an increase in the knowledge of the marine ecosystem.  

49. The representative of Spain (as observer) stressed on the identification of the priorities for 

the new project/programme. He welcomed the priorities identified by the GEF and he 

highlighted the extreme importance of the integrated approach supported by GEF. The 

delegate stressed on the role of EcAp and mentioned that any new regional 

project/programme should be based on the EcAp approach.  

50. The representative of Palestine (as observer) welcomed the follow up of the project and 

mentioned the different levels of the project activities: national, sub-regional or regional 

level. He suggested the replication of these projects, e.g. rehabilitation of the coastal area of 

Palestine, e.g. desalination plant to solve the water availability problem. The delegate 

stressed on the importance of the deterioration of the coastal aquifer.  

51. The representative of Morocco showed their support in the preparation of a new 

project/programme and welcomed the comments made by Spain. The delegate stressed on 

the identification of the priorities for the next phase. He mentioned that Morocco has ratified 

the ICZM Protocol, and hoped that the new programme will help their national process on 

this.  

52. UNEP/GEF stressed the importance of building on the foundations established under the 

MedPartnership project moving to targeted implementation of priority actions for the 

Mediterranean region with possibly a specific investment component to support this 

implementation process. This would be supported by continuing to build partnerships and 

synergies with other relevant initiatives such as the Union for the Mediterranean and Horizon 

2020 of the European Union amongst others. 

VI. Terminal evaluation process (agenda item 7) 

53. The Steering Committee was informed about the terminal evaluation process. 
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54.  The leading consultant undergoing the terminal evaluation explained the process and the 

objectives of the exercise. The consultant explained the criteria that will be followed during 

the evaluation and the type of results expected by the process.  

55. In the ensuing discussion, Steering Committee members expressed their appreciation for the 

process and looked forward to receiving the results of the terminal evaluation of the 

MedPartnership and ClimVar & ICZM projects.  

 VII. Adoption of the conclusions and recommendations (agenda item 7) 

56. The Chair of the Steering Committee presented the conclusions and recommendations 

prepared by the PMU, on the basis of the discussions, inputs and feedbacks received by the 

Steering Committee members during the meeting.  

57. The Steering Committee reviewed the conclusions and recommendations prepared by the 

PMU for both the MedPartnership and the ClimVar & ICZM projects, which were adopted 

with the necessary modifications. The complete text of the conclusions and 

recommendations is attached as Annex III to this report.  

 IX. Closure of the meeting 

58. Following the customary exchange of courtesies, the meeting was declared closed at 6.30 

p.m. on Tuesday 3 November 2015. 
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06560 Valbonne 

France 

Tel: + 334 92387142 

Email: alafitte@planbleu.org 

PAP/RAC Ms. Zeljka Skaricic 

Director 

Priority Actions Programme Regional Activity Centre 

(PAP/RAC) 

Tel: ++385 21 340 471 

mailto:plombardi@wwfmedpo.org
mailto:msanfourche@wwfmedpo.org
mailto:marcelo.vasconcellos@fao.org
mailto:alafitte@planbleu.org


 
UNEP (DEPI)/MED WG.423/6 

Annex I 

Page 6 

 

 

Fax: ++385 21 340 490 

E-mail: zeljka.skaricic@paprac.org 

http://www.pap-thecoastcentre.org 

 

 

 

 

Ms. Daria Povh Skugor  

Senior Programme Officer 

Priority Actions Programme Regional Activity Centre 

(PAP/RAC) 

Tel: ++385 21 340 478 

Fax: ++385 21 340 490 

E-mail: daria.povh@paprac.org 

http://www.pap-thecoastcentre.org 

 

Ms. Marina Markovic 

Programme Officer 

Priority Actions Programme Regional Activity Centre 

(PAP/RAC) 

Tel:+ +385 21 340 476 

Fax: ++ 385 21 340 490 

E-mail: marina.markovic@paprac.org  

http://www.pap-thecoastcentre.org 

 

Kraj Sv. Ivana 11 

21000 Split 

Croatia 

SCP/RAC 

 

 

Mr. Enrique de Villamore 

Director 

Tel: +34 93 5538792 

Fax: +34 93 8823637 

Email: evillamore@scprac.org 

 

Mr. Roger Garcia 

Deputy Director 

SCP/RAC 

Tel: +34 93 5538794 

Fax: +34 93 8823637 

Email: rgarcia@scprac.org 

 

D’Angli Street, 31st 

3rd, 08017 Barcelona 

Spain 

SPA/RAC Ms Souha El Asmi 

MedMPAnet Project Manager 

SPA/RAC 

Tel: +216 71 947162 / 506 

Fax: +216 71 206 490 

Email: souha.asmi@rac-spa.org 

 

Mr. Atef Limam 

mailto:zeljka.skaricic@paprac.org
http://www.pap-thecoastcentre.org/
mailto:daria.povh@paprac.org
http://www.pap-thecoastcentre.org/
mailto:evillamore@scprac.org
mailto:rgarcia@scprac.org
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MedMPAnet Project Officer 

SPA/RAC 

Tel: +216 71 947162 / 506 

Fax: +216 71 206 490 

Email:atef.limam@rac-spa.org 

 

 

 

Regional Activity Centre for Specially Protected 

Areas 

Boulevard du Leader Yasser Arafat 

B.P 337 

1080 Tunis Cedex 

Tunisia 

www.rac-spa.org 

GWP Med/MIO-ECSDE Mr. Michael Scoullos 

Chairman MIO-ECSDE/GWP Med 

Email: scoullos@mio-ecsde.org 

 

Mr. Vangelis Constantianos 

Executive Secretary 

GWP Med 

vangelis@gwpmed.org 

 

Mr. Dimitris Faloutsos 

Programme Officer 

GWP Med 

dimitris@gwpmed.org 

 

Ms. Anastasia Roniotes 

Head Officer 

MIO-ECSDE 

roniotes@mio-ecsde.org 

 

Ms. Thomai  Vlachogianni 

Programme Officer 

MIO-ECSDE 

vlachogianni@mio-ecsde.org 

 

Ms. Bessie Mantzara 

Finance Officer GWP Med 

bessie@gwpmed.org 

 

Ms. Anthi Brouma 

Programme Officer 

GWP Med 

anthi@gwpmed.org 

 

12 Kyrristou Street 

10556 Athens 

Greece 

Tel: +30 210 3247490 
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CONSULTANTS 

 Mr. Manuel Clar Massanet 

Email: manoloclar@yahoo.com 

 Mr Panagiotis Ioakimidis 

E-mail: ioakimidispan@gmail.com 

 Ms. Gehan Mohamed El Sayed El Sakka 

Email: gelsakka2004@yahoo.com 

 Mr. Stavros Damianidis 

LDK Consultants 

Email: bpd@ldk.gr 

 Mr. Ljubomir Jeftic 

Email: ljubomir.jeftic@zg.htnet.hr 

 Mr. Ivica Trumbic 

Email: ivica.trumbic@gmail.com 

 Ms. Sofia Frantzi 

Email: sofia.frantzi@unepmap.gr 

 Mr. Tasos Krommydas 

Email: tkromm@gmail.com  

 Mr. Angelis Vlachou 

Email: angelisvlahou@yahoo.gr 

 Ms. Suzan Kholeif 

Environmental Consultant 

Zaky Rajab  

Smouha 

Alexandria 

Egypt 

Tel: +2 034283048 

Email: Suzan_kholeif@yahoo.com 

 Ms. Sherry Heileman 

Environmental Consultant 

Email: sh_heileman@yahoo.com 

 

  

mailto:bpd@ldk.gr
mailto:ljubomir.jeftic@zg.htnet.hr
mailto:ivica.trumbic@gmail.com
mailto:sofia.frantzi@unepmap.gr
mailto:tkromm@gmail.com
mailto:Suzan_kholeif@yahoo.com
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OBSERVERS 

 On behalf of Plan Bleu 

 

Mr. Alexandre Borde 

Carbonium 

Diretor 

5 bis rue des Haudriettes 

75003 

Paris 

France 

Tel: +33 6 21331091 

Email: aborde@carbonium.fr 

 

Ms. Sara Venturini 

Acclimatise/Climalia 

BP Consultant 

Via Aosta 135142 

Padova 

Italy 

Tel: +39 3494775091 

Email: sara.venturini@climalia.eu 

 

Mr. Mustafa Soliman 

ClimVar Focal Point 

Environmental General Authority (EGA) 

Elgharan Zanzour 

Tripoli 

Tel: + 218 91 3910579 

Email: mustafa.ega@gmail.com 

 

Mr. Aomar Khaber 

Agence Nationale des Changements Climatiques 

30 Avenue Mohamed Fellah 

16000 Kouba 

Algeria 

Tel: +334 92387142 

Email: direction.generale@ancc.dz 

 

Mr. Adel Abdouli 

Directeur de l`Observatoire du Littoral – Point Focal 

National ClimVar 

Agence de Protection et d’Aménagement du Littoral 

(APAL) 

2 Rue Mohamed Rachid Ridha 1002 

Tunis 

Tunisie 

Tel: +216 71 906577 

Email: a.abdouli@apal.nat.tn 

 

Ms. Kaouthar Tliche  

Directrice de l’APAL 

Agence de Protection et d’Aménagement du Littoral  

mailto:aborde@carbonium.fr
mailto:sara.venturini@climalia.eu
mailto:mustafa.ega@gmail.com
mailto:direction.generale@ancc.dz
mailto:a.abdouli@apal.nat.tn
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(APAL) 

2 Rue Mohamed Rachid Ridha 1002 

Tunis 

Tunisie 

Tel: +216 71 906577 

Email: dg@apal.nat.tn 

 

Ms. Mirjana Ivanov 

Head of the Department for Applied Meteorology 

Institute of Hydrometeorology and Seismology 

IV Proleterske 

1981000 Podgorica 

Montenegro 

Tel: +382 20 655183 

Email: Mirjana.ivanov@meteo.co.me 

 

Ms. Salima Demnati 

Directrice de l’OREDD 

Ministère de l`Environnement 

Boulevard Prince Héritier Moulay El Hassan 

Conseil régional 60000 

Oujda 

Maroc 

Tel: + 212 536524870 

Email: demnatisalima@yahoo.fr 

 

 

 

On behalf of PAP/RAC 

 

Ms.Veronique Evers  

PAP/RAC Consultant 

Kraj Sv. Ivana 11 

21000 Split 

CROATIA 

 

Tel:+ +385 21 340 480 

E-mail: veronique.evers@gmail.com 

 

Mr. Ivan Sekovski  

PAP/RAC Consultant 

Kraj Sv. Ivana 11 

21000 Split 

CROATIA 

 

Tel: +385 21 340 480 

E-mail: ivansekovski@googlemail.com 

 

Ms. Sandra Troselj Stanisic 

Senior Adviser  

Ministry of Environmental and Nature Protection 

Directorate for Climatic Activities Sustainable 

Development and Protection  

mailto:dg@apal.nat.tn
mailto:Mirjana.ivanov@meteo.co.me
mailto:demnatisalima@yahoo.fr
mailto:veronique.evers@gmail.com
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of Soil, Air and Sea 

Department for Sea and Coastal Protection 

Užarska 2/I 

51000 Rijeka 

CROATIA 

 

Tel: +385 51 213 499 

Fax: +385 51 214 324 

E-mail: sandra.troselj-stanisic@mzoip.hr  

www.mzoip.hr 

 

Mr. Zamir Dedej  
Director General  

National Agency of Protected Areas  

Ministry of Environment,   

Rruga Norbert Jokl (ish godina ATSH-se)  

Tirana 

Albania 

E-mail: zamirdedej@yahoo.com 

 

Mr. Ahmed Ghedira  

Président de l'association NOTRE GRAND BLEU 

Cite elbassatine N°35  

Monastir 5000 

TUNISIE 

 

Tel: ++216 55 222552 

E-mail: notre_grand_bleu@hotmail.fr 

http://www.notre-grand-bleu.com 

 

Mr. Brian Shipman 

Avallennek  

Gulval Cross 

PENZANCE 

Cornwall TR18 3BN 

UNITED KINGDOM 

 

Tel: +44(0)7989 346 587 

E-mail: brian@gulvalx.demon.co.uk; 

brian.shipman@gmail.com 

 

On behalf of SPA/RAC 

 

Mr. Genti Kromidha 

Institute for Nature Conservation in Albania 

Email: gkromidha@yahoo.it 

 

Mr. Hocein Bazairi 

Universite Mohammed V 

Agdal 

Maroc 

Email: hoceinbazairi@yahoo.fr 

mailto:sandra.troselj-stanisic@mzoip.hr
http://www.mzoip.hr/
mailto:zamirdedej@yahoo.com
mailto:notre_grand_bleu@hotmail.fr
http://www.notre-grand-bleu.com/
mailto:brian@gulvalx.demon.co.uk
mailto:brian.shipman@gmail.com
mailto:gkromidha@yahoo.it
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On behalf of UNESCO 

 

Mr. Salvatore Carrubba 
Independent Geologist 

info@salvatorecarrubba.it 

 

 

Ms. Africa de la Hera 

Instituto Geologico y Mineral 

Espanol (IGME) 

a.delahera@igme.es 

 

 

Mr. Mladen Kuhta  

Croatia Geological Survey 

mkuhta@hgi-cgs.hr 

 

 

Ms. Marisol Manzano  

Technical University of Cartagena 

marisol.manzano@upct.es 

 

 

Ms. Viviana Re 

Ca’ Foscari University of Venice 

re.viviana@gmail.com 

 

 

Mr. Amin Shaban  

National Council for Scientific 

Research 

geoamin@gmail.com 

 

 

Mr. Andrea Merla 

UNESCO 

merla.andrea@gmail.com 

 

 

Mr. Ranko Biondic 

University of Zagreb 

rbiondic@gvf.hr 

 

 

Mr. Abdelhamid Haouchine 

UNESCO 

  

 

Ms. Awatef Larbi Ep Messai  

sous-directeur a la Direction 

Générale de l'Environnement et 

de la Qualité de la Vie au 
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Ministère de l'Environnement et 

du Développement Durable 

Email: awatef.messai@yahoo.fr 
 
On behalf of WWF 

 

Ms. Amalia Alberini 

WWF Greece 

Email: a.alberini@wwf.gr 

 

Ms. Zrinka Jakl 

Association Sunce 

Nature Conservation Programme 

Coordinator 

Obala Hrvatskog Narodnog 

Preporoda 7/111 

21000 Split 

Croatia 

Tel: +385 21 360779 

Fax: +385 21 317254 

Email: zrinka.jakl@sunce-st.org 

 

Mr. Mohammed Nadjib Benayad 

JIJEL Algérie 

06 Lotissement Kandoula 

Cite Ayouf 

18000 Jijel 

Algérie 

Tel: +213 550501464 

Email: nadjib018@yahoo.fr  

 

Ms. Melle Wassila Lylia Bedouhene 

Parc National de Taza-Jijel 

19 Route de la Soummam-Jijel 

Algerie 

Tel: +213 34513113 

Email: 

bedouhenewassila@yahoo.com 

 

Mr. Zamir Dedej 

Ministry of Environment 

Albania 

Email: zamirdedej@yahoo.com 

 

Ms. Nadia Ramdane 

Head of Fisheries Department 

National Park of Taza 

Email: ramdane_nadia@yahoo.fr 

 

On behalf of GWP Med 

 

Albania  

mailto:awatef.messai@yahoo.fr
mailto:zrinka.jakl@sunce-st.org
mailto:nadjib018@yahoo.fr
mailto:bedouhenewassila@yahoo.com
mailto:zamirdedej@yahoo.com
mailto:ramdane_nadia@yahoo.fr
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Mrs Herda Paco  

EDEN Center  

herda.paco@eden-al.org 

 

Algeria  

Ms Saliha Mekharef 

ASSOCIATION IQRA / BOUMERDES, DEPUTE 

dr.smek@yahoo.fr 

 

Algeria  

Mr Ali Laskri  

Assemblée Populaire Nationale (APN), Parlementaire  

alilaskri@yahoo.fr  

 

Algeria  

Mr Khaled Mokrani  

Wilaya de Boumerdes, Vice président de la région de 

Boumerdes 

khaledthassa@gmail.com 

 

Algeria  

Ms Nadia Amroune 

Member of Parliament  

nadiamounir@hotmail.com  

 

Algeria  

Mr Nacer Riad  Bendaoud  

President  

Association Ecologique de Boumerdes,   

rmb_algerie@yahoo.fr, aeb_boum@hotmail.com  

 

Algeria  

Mr M'hamed REBAH  

Journaliste de la presse ecrite et electronique  

rebamh@gmail.com, mamed_re@yahoo.fr  

 

Algeria  

Ms Leila Bouzar  

Radio national, Journaliste – chef de rebrique  

lilouche58@live.fr , ibouali@groupefa.com 

 

Cyprus  

Ms Antonia Theodosiou  

FEEO Cyprus  

theodosioua@cytanet.com.cy  

 

Egypt  

Mr Hammou Laamrani  

League of Arab States, Economic Sector, Water and 

Climate change Expert 

hammou.laamrani@giz.de   

mailto:herda.paco@eden-al.org
mailto:dr.smek@yahoo.fr
mailto:alilaskri@yahoo.fr
mailto:khaledthassa@gmail.com
mailto:nadiamounir@hotmail.com
mailto:rmb_algerie@yahoo.fr
mailto:aeb_boum@hotmail.com
mailto:rebamh@gmail.com
mailto:mamed_re@yahoo.fr
mailto:lilouche58@live.fr
mailto:ibouali@groupefa.com
mailto:theodosioua@cytanet.com.cy
mailto:hammou.laamrani@giz.de
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Egypt  

Ms Dalia Abdelsalam Mohamed Eldessouky  

Al Ahram 

daliasallam@yahoo.fr,   dalia.abdelsalam@gmail.com 

 

Egypt  

Ms Souzan Mohamed Zaki Rizk   

Al Gomhoria Daily News Paper, Deputy Editor in Chief 

souzanzaki@yahoo.com  

 

France  

Mrs Céline  Labbe  

UMARINU  

umarinu@wanadoo.fr , c.labbe.umarinu@orange.fr 

 

Greece  

Ms Anna Serri  

Hellenic Coast Guard Headquarters/ Marine Environment 

Protection Directorate/ International Co-Operation Unit, 

Rapporteur 

alagouros@hcg.gr  

 

Greece  

Mr Alexandros Lagouros  

Hellenic Coast Guard Headquarters/ Marine Environment 

Protection Directorate, Director 

alagouros@hcg.gr  

 

Greece 

Ms Eleni Avlonitou 

Member of the Hellenic Parliament (MP)   

ch.filipou@parliament.gr ,  progofficer2@pam.int 

 

Italy  

Ms Patrizia Bonelli  

Institute for Environment Scholé Futuro 

patbonelli@gmail.com  

 

Jordan  

Mr Jamil Nimri  

Member of the House of Jordanian Representatives  

jamil.nimri@gmail.com  

 

Jordan  

Mr Baker Khalil Abdelrahman Abbadi  

Land and Human to Advocate Progress (LHAP) 

bakerabbadi@yahoo.com 

 

Lebanon 

Mr Fadi Ibrahim El-Husseini  

AMWAJ for the Environment     

mailto:daliasallam@yahoo.fr
mailto:dalia.abdelsalam@gmail.com
mailto:souzanzaki@yahoo.com
mailto:umarinu@wanadoo.fr
mailto:c.labbe.umarinu@orange.fr
mailto:alagouros@hcg.gr
mailto:alagouros@hcg.gr
mailto:ch.filipou@parliament.gr
mailto:progofficer2@pam.int
mailto:patbonelli@gmail.com
mailto:jamil.nimri@gmail.com
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fadi.husseini70@gmail.com, blackfad@gmail.com 

 

Montenegro  

Mr Vasilije Lalosevic 

Former Member of Parliament (MP)   

jasmin.bojadzic@skupstina.me, 

vasilije.lalosevic@snp.co.me 

 

Montenegro  

Ms  Zana Filipovic 

Member of Parliament (MP)  

omoi@skupstina.me, zana.f@t-com.me, 

zana.filipovic@skupstina.me 

 

Montenegro  

Mr Blagota Marunovic 

Parliament of Montenegro,  

Adviser - Committee on International Relations and 

Emigrants   

omoi@skupstina.me , blagota.marunovic@skupstina.me 

 

Morocco  

Mr Moh Rejdali  

Member of Parliament (MP)  

General Manager (University Studies School) 

m_rejdali@hotmail.com  

 

Morocco  

Mr Abdellatif Ouammou  

Chambre des conseillers/ Parlement  

ouammou.1@gmail.com  

 

Morocco  

Mr Mohammed Tafraouti  

Chief of Moroccan Network Media of Environment and 

Sustainable Development 

mtafraouti@gmail.com  

 

Morocco  

Ms Zouhour Himmich  

Journalist 

Société Nationale de Radiodiffusion et de Télévision 

(SNRT), Médiateur/  EU Media and e learning mentor   

zouhourtv@gmail.com , mediateursnrt@gmail.com  

 

Morocco  

Ms Salima Guisser    

Journaliste, Aujourd’hui le Maroc 

salimaguisser@gmail.com  

 

Palestine  

Mr. Walid M.M Assaf  

mailto:vasilije.lalosevic@snp.co.me
mailto:zana.filipovic@skupstina.me
mailto:omoi@skupstina.me
mailto:blagota.marunovic@skupstina.me
mailto:m_rejdali@hotmail.com
mailto:ouammou.1@gmail.com
mailto:mtafraouti@gmail.com
mailto:zouhourtv@gmail.com
mailto:mediateursnrt@gmail.com
mailto:salimaguisser@gmail.com
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Member of Palestine Liberation Organization (Colonization 

and Wall), Head of Colonization and Wall resistance 

Commission 

Wassaf1960@yahoo.com , fidaabuawwad@gmail.com  

 

Palestine  

Dr. Mohammed S. M. Hegazi  

Member of Parliament (MP)  

Hegazi.mohammed48@gmail.com  

 

Palestine  

Mr Imad Alatrash  

Executive Director, Palestine Wildlife Society  

pwls@wildlife-pal.org 

 

Portugal  

Mr Mario Alves  

ETNIA  

mario.etnia@gmail.com 

 

Slovenia  

Mr Milan Vogrin 

Vice-President DPPVN  

milan.vogrin@guest.arnes.si  

 

Spain  

Mr Jeremie Fosse 

ECOUNION  

jeremie.fosse@ecounion.eu  

 

Spain  

Mr Nicolas Debaisieux  

Climate Change Advisor, Union for the Mediterranean 

nicolas.debaisieux@ufmsecretariat.org 

 

Tunisia  

Ms Leila Ouled Ali Ep Bahri 

Alliance femme et environnement 

President/member of Tunisian Parliament  

leila.ouledali@gmail.com  

 

Tunisia  

Mr Fathi Chamkhi  

Assembly of the Representatives of the People  

Member of Parliament  

fatcham@yahoo.fr  

 

Tunisia  

Mr Chakib Bani  

Député, Assemblée des Représentants du Peuple (ARP)  

chekib.bani@gmail.com  

 

mailto:Wassaf1960@yahoo.com
mailto:fidaabuawwad@gmail.com
mailto:Hegazi.mohammed48@gmail.com
mailto:pwls@wildlife-pal.org
mailto:mario.etnia@gmail.com
mailto:milan.vogrin@guest.arnes.si
mailto:jeremie.fosse@ecounion.eu
mailto:nicolas.debaisieux@ufmsecretariat.org
mailto:leila.ouledali@gmail.com
mailto:fatcham@yahoo.fr
mailto:chekib.bani@gmail.com


 
UNEP (DEPI)/MED WG.423/6 

Annex I 

Page 18 

 

 

Tunisia  

Ms Lamia Gharbi Ep Ben Cherifa  

Député à l’Assemblée des Représentants  du Peuple 

gharbi_lamia@yahoo.fr  

 

Tunisia  

Mr Habib Ben Boubaker  

ASMP Kelibia, University of Manouba  

hboubaker@yahoo.fr  

 

Tunisia  

Ms Nour El Houda Chaabane  

Journaliste, Journal électronique Nawaat,  

neh.chaabane@gmail.com  

 

Tunisia  

Mr Slimen Lamine  

Attaché de presse, Communicateur et chargé des relations 

ONG, Ministère de l’environnement et du développement 

durable,  

anaminkom@yahoo.com  

 

Greece 

Ms. Dionysia Avgerinopoulou  

Former Member of the Greek Parliament 

isidora2001@hotmail.com 

 

OTHER INSTITUTIONS 

MED PAN 

 

Ms. Marie Romani 

Executive Secretary 

MED PAN 

48, rue Saint-Suffren 

13006 Marseille 

France 

Tel: +334 91580962 

Email: marie.romani@medpan.org 

Mohammed V-Agdal University, Morocco Ms. Maria Snoussi 

Professor - Head "Coastal Environments & Climate 

Change" Research Team 

Mohammed V-Agdal University  

Faculty of Sciences 

Rabat 

Morocco 

Email: mailto:snoussi@fsr.ac.masnoussi@fsr.ac.ma; 

ma.snoussi@gmail.com 

RAED Dr. Emad Adly 

info@raednetwork.org 

 

 

mailto:gharbi_lamia@yahoo.fr
mailto:hboubaker@yahoo.fr
mailto:neh.chaabane@gmail.com
mailto:anaminkom@yahoo.com
mailto:isidora2001@hotmail.com
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ANNEX II 

Annotated Agenda 

 

 

Introduction 

 

1. The objectives of the fifth Steering Committee meeting of the “Strategic Partnership for the 

Mediterranean Sea Large Marine Ecosystem” (MedPartnership), and “Integration of Climatic 

Variability and Change into National Strategies to Implement the ICZM Protocol in the Mediterranean” 

(ClimVar & ICZM) are to inform participants about the progress achieved during the 2014-2015 period 

in the implementation of the PoW and budgets approved by the Fourth Project Steering Committee 

(Hammamet, Tunisia, February 2014). 

The following annotations to the proposed provisional agenda for the present meeting were prepared by 

the Project Management Unit (PMU) to assist the meeting and its deliberations.  

 

Agenda item 1:  Opening of the Meeting 

 

2. The meeting will be opened at 09.30 on 3 November 2015 by the Coordinator of UNEP/MAP – 

Barcelona Convention Secretariat, Mr. Gaetano Leone. 

 

Agenda item 2:  Organizational Matters 

 

UNEP(DEPI)/MED WG. 423/1; UNEP(DEPI)/MED WG.423/2; UNEP(DEPI)/MED WG.423/Inf.1 

 

a) Election of Officers 

3. The Steering Committee will elect a Chairman and a Vice-Chairman from among the representatives of 

the Countries participating to the project.  

 

b) Adoption of the Provisional Agenda 

4. The proposed agenda appearing in document UNEP(DEPI)/MED WG.423/1 and annotated in the 

present document will be proposed for adoption by the meeting. The meeting will review and adopt the 

agenda and the proposed timetable contained in Annex to the present document, including as appropriate 

any other issues suggested to be addressed under item 9.  

 

c) Organization of Work 

5. Simultaneous interpretation in English and French will be available for the plenary sessions. As per 

practice, pre-session documentation will not be distributed on paper. Participants are encouraged to 

download the documentation on their computers in advance of the session. 

6. The sessions of the Steering Committee of the 3 November 2015 are scheduled from 09:30-12:30 and 

14:30-18:30. 

7. It is expected that the members of the Steering Committee will address all items of the Agenda during 

their meeting. It is envisaged to close the meeting at 18:30 on 3 November 2015. 

 

d) Final Event 

8. A Final Event of the MedPartnership and ClimVar & ICZM projects will be organized on 4 November 

to provide informal presentations on the MedPartnership and ClimVar & ICZM activities. 
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e) Exhibition on the MedPartnership and ClimVar & ICZM Projects 

9. An exhibition area will be organized the 4 November to showcase the results achieved by the 

MedPartnership and ClimVar & ICZM projects and share the documents, reports, posters and 

communication and dissemination material with the participant. 

 

Agenda items 3: Progress Report and Financial Report on the MedPartnership and 

ClimVar & ICZM projects for the 2014-2015 period 

 

UNEP(DEPI)/MED WG.423/3; UNEP(DEPI)/MED WG.423/4; UNEP(DEPI)/MED WG.423/Inf.3; 

UNEP(DEPI)/MED WG.423/Inf.4; UNEP(DEPI)/MED WG.423/Inf.5; UNEP(DEPI)/MED WG.421/Inf.6 

 

10. The PMU will present the progress made by the projects in the implementation of activities, and 

delivering of the budgets in the 2014-2015 period, highlighting the main achievements and challenges 

met during the implementation of the PoW and budgets approved by the Fourth Project Steering 

Committee Meeting (Hammamet, Tunisia, February 2014).  

11. The Steering Committee is expected to review the progress achieved on the implementation of the PoW 

and Budgets, as presented in the final progress reports and budgets revisions. 

12. Informal presentations on the results achieved under the components 1, 2, 3 and 4 of the MedPartnership 

project and the ClimVar & ICZM project will be made during the Final Event of 4 November 2015. 

 

Agenda item 4: Communication strategy and dissemination of the results 

 

UNEP(DEPI)/MED WG.423/5; UNEP(DEPI)/MED WG.423/Inf.7; UNEP(DEPI)/MED WG.423/Inf.8 

 

13. Under this agenda item the PMU will present a number of documents prepared to showcase the results 

achieved by the project and ensure their dissemination.  

 

a) Regional Report  

14. The PMU will present the Projects’ Regional Report which collects all the results achieved by the 

projects, organized by themes and country fact sheets. 

 

b) Lessons learned and bibliography  

15. The PMU will present the compilation of lessons learned from the two projects and the bibliography 

with over 200 reports, fact sheets and workshop training material available online. 

 

Agenda item 5: The way forward: strategy to ensure continuity to the activities implemented 

by the projects 

 

16. The PMU will present the strategy to ensure the continuity of the activities implemented under the 

projects, which includes the new Mediterranean regional project proposal and other projects/initiatives 

in the frame of the UNEP/MAP 2015-2021 Mid Term Strategy. 
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Agenda item 6: Terminal evaluation process 

 

17. The Steering Committee will be informed about the terminal evaluation process. 

 

Agenda item 7: Adoption of the conclusions and recommendations  

 

18. The Steering Committee will be invited to review and adopt the draft conclusions and 

recommendations prepared by the PMU. 

 

Agenda item 8:  Any Other Business 

 

19. Under this agenda item, the meeting will be invited to raise and discuss other matters that may require 

attention, as agreed during the adoption of the provisional agenda. 

 

Agenda item 9: Closure of the meeting  

 

20. The Chair of the meeting is expected to close the Meeting at 18:30 on Tuesday 3 November 2015. 
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TIMETABLE 

Tuesday, 3 November 2015 

Time Agenda item Documents 

09:30 – 10:00  
1.  Opening of the Meeting 

2.  Organizational Matters 

UNEP(DEPI)/MED WG. 423/1; 

UNEP(DEPI)/MED WG.423/2; 

UNEP(DEPI)/MED WG.423/Inf.1 

10:00 – 11:00 

3.  Progress Report and Financial Report on 

the MedPartnership and ClimVar & 

ICZM projects for the 2014-2015  

UNEP(DEPI)/MED WG.423/3; 

UNEP(DEPI)/MED WG.423/4; 

UNEP(DEPI)/MED WG.423/Inf.3; 

UNEP(DEPI)/MED WG.423/Inf.4; 

UNEP(DEPI)/MED WG.423/Inf.5; 

UNEP(DEPI)/MED WG.421/Inf.6 

11:00 – 11:30 Coffee Break  

11:30 – 12:30 

3.  Progress Report and Financial Report on 

the MedPartnership and ClimVar & 

ICZM projects for the 2014-2015 

(continuation) 

UNEP(DEPI)/MED WG.423/3; 

UNEP(DEPI)/MED WG.423/4; 

UNEP(DEPI)/MED WG.423/Inf.3; 

UNEP(DEPI)/MED WG.423/Inf.4; 

UNEP(DEPI)/MED WG.423/Inf.5; 

UNEP(DEPI)/MED WG.421/Inf.6 

12:30 – 14:30 Lunch Break  

14:30 – 15:30 
4.  Communication strategy and 

dissemination of the results 

UNEP(DEPI)/MED WG.423/5; 

UNEP(DEPI)/MED WG.423/Inf.7; 

UNEP(DEPI)/MED WG.423/Inf.8 

15:30 – 16:30 

5.  The way forward: strategy to ensure 

continuity of the activities implemented 

by the projects  

 

16:30 – 17:00 6.  Terminal evaluation process  

17:00 – 17:30 Coffee Break  

17:30 – 18:00 

7.  Adoption of the conclusions and 

recommendations of the Steering 

Committee 

 

18:00 – 18:15 8.  Any Other Business  

18:15 – 18:30 9.  Closure of the meeting.  
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Annex III 

Conclusions and Recommendations 

 

The Fifth meeting of the MedPartnership Project Steering Committee, which also served as the Steering 

Committee for the Integration of Climatic Variability and Change into National Strategies to Implement the 

ICZM Protocol in the Mediterranean (ClimVar & ICZM), was held in Athens, Greece, on 3 November 2015. 

It was attended by all executing partners (UNESCO/IHP, FAO, UNEP/MAP’s MEDPOL, Plan Bleu, UNEP-

GRID, PAP/RAC, SPA/RAC, SCP/RAC, WWF-MedPO, MIO-ECSDE and GWP-Med), 7 participating 

countries, and observers.  

 

The participants: 

1. Welcomed the efforts made by UNEP/MAP PMU and co-executing partners to timely and 

efficiently implement the ambitious 2014-2015 work plans for the two projects as approved by 

the fourth Project Steering Committee in February 2014.  

 

2. Recognized the progress made in the implementation of the activities and the use of financial 

resources as shown by the quarterly activity and expenditure reports, which allowed to constantly 

track the progress made and timely identify problems and measures.  

 

3. Welcomed the 2014-2015 progress and financial reports presented by the PMU and their 

alignment with the decisions taken at the previous meeting of the Steering Committee. 

 

4. Acknowledged with appreciation the Summary Activities Report 2009-2015. 

 

5. Expressed deep appreciation for the high-quality results achieved by the MedPartnership and 

ClimVar & ICZM projects in their fifth year of implementation. 

 

6. Recommended to UNEP/MAP PMU and all executing partners to collect and present the results 

of the two projects in their reporting phase and disseminate them widely in order to ensure that 

other initiatives build upon these results. 

 

7. Welcomed the efforts of UNEP/MAP PMU and executing partners to complete the replication 

activities approved by the fourth Project Steering Committee and included in the ambitious 2014-

2015 work plans. 

 

8. Recognized the importance of addressing the increasing environmental and socioeconomic 

impacts of climate variability and change in the marine and coastal environment of the 

Mediterranean, including adaptation, in a coordinated manner. 

 

9. Acknowledged the need to strengthen the national coordination in projects like the 

MedPartnership and ClimVar & ICZM to ensure that all the relevant actors at national level are 

properly informed about the activities implemented in the countries.  
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10. Noted the need to ensure the replication and long-term sustainability of projects actions beyond 

the projects life span. 

 

11. Recommended to UNEP/MAP to develop a comprehensive strategy and project proposals to 

ensure continuity and follow-up to the activities implemented under the MedPartnership and 

ClimVar & ICZM projects and the development of new projects based on the lessons learnt and 

other relevant developments. 

 

12. Extended special thanks to UNEP/MAP and GWP-Med for their hospitality and contribution to 

the organization of the meeting. 
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Annex IV 

Speech of Mr Gaetano Leone MAP Coordinator 

 

Project Steering Committee meeting – the MedPartnership 

Athens, 3 November 2015 

 

Distinguished invitees and colleagues, 

 

I am pleased to extend to you my warmest personal greetings and thank you for attending the fifth Project 

Steering Committee meeting of the MedPartnership and ClimVar & ICZM projects. Most importantly, I 

want to thank you for your support and contribution over the past 5 years that make the implementation of 

these two projects a success. 

 

I would like to start with a few words on the Mediterranean Action Plan and the Barcelona Convention: the 

framework within which all the activities implemented by the MedPartnership and ClimVar & ICZM were 

developed. 

 

The Mediterranean Action Plan was established in the 70’s as a rather innovative initiative at the time. This 

was the first Regional Seas Programme of UNEP, with the intention to provide a coherent legal 

institutional and programmatic framework for cooperation to address the challenges of environmental 

degradation in the Mediterranean Sea, while linking sustainable resources management with development. 

 

Today, thanks to this approach all the 21 countries bordering the Mediterranean Sea and the European 

Union are bound together through an advanced legal environmental framework comprised of the Barcelona 

Convention and its seven Protocols. With these instruments, we are jointly working against pollution, 

protecting biodiversity and sustainably managing our coastal and marine ecosystems. 

 

Over the past four decades, the MAP system has evolved into a more holistic and integrated approach of 

sustainable management of the precious resources of the Mediterranean in-line with contemporary 

demands. 

 

The work of MAP is guided by 6 years Mid Term Strategies (MTSs) and biennial PoWs which are 

approved by the Contracting Parties to the Barcelona Convention. 

 

Both the MTS and PoW define strategic themes and priorities to be tackled to support the Convention’s 

principle and implement its protocols such as the Strategic Action Programme to Address Pollution from 

Land-Based Activities (SAP/MED), and The Strategic Action Programme for the Conservation of 

Biological Diversity in the Mediterranean Region (SAP/BIO) and the Action Plan for the implementation 

of the ICZM Protocol. 

 

In this context, the MedPartnership and ClimVar & ICZM have been instrumental over the last 5 years in 

the implementation of these protocols and their strategic action programme. The projects have been a 

collective effort of leading organizations (regional, international, non-governmental, etc.) and countries 
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sharing the Mediterranean Sea, towards the protection of the marine and coastal environment of the 

Mediterranean.  

 

The projects’ overarching goal has been to enable a coordinated and strategic approach to catalyse the 

policy, legal and institutional reforms, and the investments necessary to reverse the degradation trends 

affecting the Mediterranean, including its coastal habitats and biodiversity. 

 

The MedPartnership and ClimVar & ICZM have been an outstanding experience, which put together 

hundreds of people among experts, beneficiaries, decision makers, stakeholders, local authorities and 

international organizations, all of them together for the Mediterranean, all of them contributing towards an 

ultimate goal: a better and more sustainable marine and coastal environment in the Mediterranean. 

 

The results achieved by the projects are impressive in terms of quantity but also very much relevant in 

terms of quality and for their long term impacts on the sustainability of the region. 

 

The Projects together have implemented more than 150 activities and 80 demonstration projects. Just to 

mention some of them…they contributed to make more sustainable several industrial sectors in the 

countries, they created 5 new MPAs, produced new maps of coastal aquifers, they produced vulnerability 

studies and index for the coastal and marine areas of the Mediterranean, and made possible the disposal of 

over 900 tons of PCBs from 3 different countries. The number of meetings, trainings, workshops organized 

under the projects is also impressive (several hundreds). These meetings reached thousands of stakeholders 

and put together local actors with regional experts and international institutions. Moreover the projects’ 

activities produced over 300 documents among reports, technical and policy analysis. 

 

Nevertheless, the impacts of the two projects went well beyond these figures. The two projects were 

instrumental in the implementation of the national strategies and activities on ground which supported 

greatly the implementation of the Barcelona Convention principles and in general strengthened sustainable 

development in the region.  

 

This has been possible thanks to the endless support of the countries were the activities have been 

developed; the partners which executed the project together with UNEP/MAP, and clearly thanks to the 

supported provided by the Global Environment Facility (GEF), the EU and all the other donors. 

 

All these results created a positive trend and a momentum which add strength and support to the 

implementation of the Barcelona Convention and its principles. This was visible in all the meetings held 

under the projects where the countries, partners and projects’ beneficiaries expressed their support to 

ensure continuity to the activities implemented by the MedPartnership and ClimVar & ICZM.  

 

This gives even more enthusiasm for a future when such projects like the MedPartnership and ClimVar & 

ICZM should be replicated to ensure that the expression “together for the Mediterranean” would be 

translated in concrete actions and not remain a nice motto. 

 

In this spirit of cooperation, I extend my best wishes for a very productive and fruitful meeting. 

 


