CONDUCTING AUNEP EVALUATION - A GUIDE FOR EXTERNAL CONSULTANTS

WELCOME TO THE UNEP EVALUATION OFFIC

SOITCANBETTER ACHIEVE IT5 MISSION

YOU ARE AN IMPORTANT
PART OF OUR TEAM!

WE VALUE THE EXPERIENCE

AND KNOWLEDGE THAT YOU WILL
ERING TO THE EVALUATION.

WE ARE INTERESTED IN

YOUR OPINIONS AND WE WILL
SUPFORT YOUR JUDGEMENT OF
THEPROJECT.

S;I'EP 3 - FIELD MISSIONS

N

OUR JOBIS TOHELP
UNEP TO BE ACCOUNTABLE
AND TO LEARN AS AN ORGANISATION.

THIS IS THE STAGE WHEN
YOU GATHER INFORMATION.
THIS MAY BE THROUGH.....

OBSERVATIONS [/ gend

WHEN WE HAVE A DRAFT WE
AREHAPPY WITH. WE SENDIT DORAH! YOUR JOB IS DONI
AND DISCUSSIONS T0 THEPROJECT TEAM H|n1|a'rA:A:pgN5ToTs|*DE N
ANDTHEN TO THE STAKEHOLDERS. > REPORT NEXT?

STEP 4= WRITING THEREPORT & ﬂ

NOWIT IS TIME TO ANALYSE

YOUR DATADRAW CONCLUSIONS

AND DEVELOPRECOMMENDATIONS AND
LESSONS.

YOUR EVALUATIONMANAGER WILL
REVIEW THE REPORT AND ADVISE
YOUONHOW TO IMPROVEIT,
IFNECESSARY,

WEWILL ASK YOU TO RESPOND
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THE PROGRAMME ASSIS TANT WILL

HELP YOUWITH YOUR CONTRACT
AND TRAYEL ARRANGEMENTS

YOUREVALUATIONMANAGER
WILL GUIDE Y0U THROUGH
THE PROCESS

YOUR PARTNERS MORE HELP.

INTHIS EVALUATION

WITH THE PROJECT TEAM
AND STAKEHOLDERS

STEP5- CLOSING THE EVALUATION (%
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TO COMMENTS AND REVISE THE
REPORT IF NECESSARY.

BUT DONT WORRY!

FORYOU TOFOLLOW,

CONTACT THEPROGRAMME "
ASSISTANT IF YOUNEED

REVIEW THE PROJECT DESIGN.,
PREPARE A THEORY OF CHANGE
AND ANEVALUATION FRAMEWORK

oy STEP1- GETTING YOUR CONTRACT
|TTAKE5AWH|LETUHEG|$TE—:“P]§ m m‘/c\r

ON THE UN S5YSTEM.

ONCE WE HAVE YOUR INFORMATION

THE CONTRACT SHOULD TAKE 3 WEEKS
Doy N J WM TOPROCESS,
WE HAVEAUSERFRlENDLYGUlDEC = Z

WHILE YOU ARE WAITING,
= LOOK CAREFULLY AT YOUR
TERMS OF REFERENCE

AND TALKTO YOUREVALUATION

MANAGER IF ANYTHING 15 UNCLEAR.
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STEP 2~ THE INCEPTION PHASE

THISIS THE PREPARATIONSTAGE
OF THEEVALUATION.
THISIS THETIMETO....

START REVIEWING MEET THEPROJECT TEAM

THE DOCUMENTS

USEFUL LESSONS ARE
SHARED WITH UNEP

'/ THROUGH QUR TWO PAGE
BULLETINS AND SYNTHESIS
REPORTS.

EVALUATIONFINDINGS GOTO
SENIOR MANAGEMENT
ANDWILL INFLUENCE THEIR
DECISIONS,

PROJECT STAFFHAVE &z“g\

18MONTHS TO T HELP US LEARN T0O.
ACTION THE AGREED _\@Qé/ | GIVE US YOUR FEEDBACK
RECOMMENDATIONS. — 5 | ONTHE PROCESS.



