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Current Situation 

 
 Stakeholder Workshop 

◦ Primarily to reach consensus on project 

impact, outcome and output (ioo) 

◦ Core elements of the project document 

 Introduction 

 Rational 

 Project Design (ioo) 

 Inputs 

 Links to other initiatives/programmes 

 Implementation and Project Management 



Post-Stakeholder Workshop 

 Develop first draft project document 

 Circulate first draft to stakeholders for 
comment 

 

 Revise the project document 

 

 Agencies approve the project document & 

 joint submission to Norway 

 

 Possible revisions in line with comments 
from Norway 
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