Overview
Reporting on environmental trends and their

interactions with economic and social development

is becoming mandatory for many governments and
organizations around the world. Assessments

and reporting can increase the accountability of
decision making and help answer important
questions

about development and the environment, such as:
How effective is our environmental performance?
How is it related to current policies? What are the
policy options? These are challenging questions
that

need an integrated approach based on the best
scientific knowledge and technical capabilities
available.1

Integrated environmental assessment (IEA) is a

way of analyzing and communicating environment-

society interactions.2 A national IEA is complex
and dynamic, and requires careful planning.
This module on the design and organization of a
national IEA process is based on UNEP’s GEO
approach to [EA.

The module provides an overview of why the
process is important, how it is established and
governed, who would participate and in what role.
It gives advice on the allocation of resources, and
explains the stages involved in setting up and
implementing a GEO-based IEA process. It will
give you a better understanding of the role and
structure of the process, and your role in
participating or managing it. This module also
explains how other modules in this resource

book fit into the IEA process. This module will be

useful not only for national IEA managers, but also

for professionals in private or public sectors who
are responsible for conducting environmental
assessments in an integrated and participatory
manner.

The module concentrates on the following aspects
of the IEA process:

m securing institutional commitment for an IEA;
m identification of stakeholders and defining their

Kpatkuit 0630p

OTuyeTHOCTH 00 IKOJOTMYECKUX TEHACHIUAX U UX
B3aUMOJICHCTBUSAX C SKOHOMUYECKUM M COLMAIBHBIM
pa3BUTHEM TOCYJapCTBa U OOIIECTBA CTAHOBHUTCS
00s3aTeNbHON 11 MHOTUX FOCYAApCTB M OpraHu3aluil
BO BceM Mupe. OLIEHKH, IKCIIEPTU3BI U OTYETHOCTD
MOTYT YBEJIMYUTH OTBETCTBEHHOCTH 32 MPUHSITHIC
pEIIeHus], ¥ IOMOTAIOT OTBETUTH HAa TAKHUE BaXKHBIC
BOIIPOCHI

0 COLIMAJILHOM Pa3BUTUU U OKpY’Kalollel cpesie, Kak:
Hackonbko 3¢ ekTrBHA HalIa SKOJIOTHYECKAS
a¢dexkTuBHOCTH? Kak 3T0 CBsI3aHO ¢ TeKyIen
nonuTukou? KakoBbl BOZBMOXKHBIE BAPUAHTHI BEACHUS
MOJUTUKU? DTH TPYIHBIE U HEOJHO3HAYHBIE BOIPOCHI
TpeOyIOT KOMILIEKCHOTO MOAX0/1a, OCHOBAaHHOTO Ha

COBPEMEHHBIX HAYYHBIX 3HAHUAX U TEXHHYECKUX
BO3MOXKHOCTSIX.

1 MaTerpupoBaHHas 3KoIOrHIecKas skcrneptusa (M23)
SBJISIETCS CIIOCOOOM MPOAHAIN3UPOBATh U COMOCTAaBUTh
B3aUMOJIEUCTBUS MEXAY OKPYIKaIOIlIeH cpefon u
0O0IIIECTBOM.

2 HaunonanpHas 199 sABnsieTcs ClI0XXHOHN U
JUHAMHUYHOM MPOLIeypOid, TpeOYIOIEeH TIATEIEHOTO
TUTAHUPOBAHHSL.

OTOT pa3zeln o MIaHUPOBAHUH U OPTaHU3ALNH
HaMOHaIbHOTO npouecca U9 ocHoBaH Ha moaxoze
GEO UNEP

JanusbIii paznen obecrieunBaeT KpaTKuii 0030p TOTO,
noveMy Ipoiiecc maanupoBanus M3 Tak BaxeH, Kak
OH YCTaHaBJIMBAETCS U yNPABIIAETCS, KTO B HEM
y4acTBYeT U B Kakoii posin. Pa3nen gaer coBeTbl
OTHOCHUTENIFHO PacHpeaesIeHUs PeCypCcoB, U OOBSICHSIET
CTaJI¥, BOBJIEUYEHHBIE B ocylecTBiIeHue 120,
ocHoBanHoro Ha npuHunax GEO. On gact Bam Gonee
MOJIHOE MMOHUMAHUE POJIH U CTPYKTYPhI CAMOT0
OpTaHU3alMOHHOTIO Mpolecca, 1 Bamen ponn B
yOpaBieHUH UM. DTOT pa3zell TakKe 0OBICHSIET KaK
JIpyTHe pa3Aeibl B 3TOW KHUTE MHTETPUPYIOTCS B
nporecc nposenenus UI33. Jrot pasaen Oyaet
H0JIE3€H HE TOJIBKO Ul PyKOBOAUTENEH
HallMOHAJILHBIMU MDD, HO Taxke B 11
po(heCcCHOHANIOB YaCTHOTO U MMy OJIMYHOTO CEKTOPA,
KOTOpbIE OTBETCTBEHHBI 32 IIPOBEICHHE IKOJIOTMUECKIX
9KCIIEPTU3 B UHTETPUPOBAHHOM BH/IE.

JlaHHBII1 pa3en KOHUEHTPUPYETCS Ha CIETYIOIUX
acriekrax mporecca U909

m o0ecreyeHne OpraHu3aluOHHBIX 0053aTeNbCTB IS
IZICCH

B 1JIeHTU(UKALUS 3aMHTEPECOBAHHBIX JIUI U




roles;

m instruments for conducting the process;

m allocation of required resources (time, human,
financial); and

m interactive process design and its benefits.

A key feature of the GEO approach is the
participation and interaction of different experts
and stakeholders. This module explains how to
identify relevant stakeholders and their roles. It
shows approaches to using a participatory process,
which could also enhance the capacities of the
stakeholders to lead similar processes elsewhere.
Through a participatory process, [EA promotes a
better use of existing capacities and information
at the national level, which reduces the amount of
effort allotted for the IEA and financial costs.
Given its interactive process,3 an [EA helps to
capitalize on the experience of assessment
practitioners and facilitate information exchange.

Course Materials

1. Introduction and objectives

A successful integrated environmental assessment
at the national level requires good advance
planning. This starts with understanding the role,
design and organization of the process, as well as
identification of the main steps and activities
needed to achieve the IEA’s goals. This module
provides guidance on how to encourage
participation of different sectors through the entire
process. However, activities related to each stage
of the IEA may be undertaken with relative
independence, depending on what best suits the
political and institutional situation in your country.
After successfully completing this module, you
will have developed the capacity to conceptualize,
participate in and manage the design and
organization of an IEA process. You will be able
to:

m understand the main stages of the [EA process;
m understand the institutional arrangements to be
developed;

m learn to lead an IEA process in an interactive and
participatory way;

m identify the main activities and procedures for
preparing IEA reports and promoting

ompeJieJIeHUE X POJIeit;

B MHCTPYMEHTHI JJIsl IPOBECHUS POIIEeCcCa;

B pacrpeiesieHne He0OXOAMMBIX PEeCypCcoB
(BpeMEHHBIX, YEIIOBEYECKHIX, (PMHAHCOBBIX); U

B MHTEPAKTUBHOE TUIAHUPOBAHNE TIPOLIECCA U €TO
BBITO/TBI.

I'maBHas ocobenHoCcTh Moaxoaa GEO — 310 yyactue u
B3aMMOJCHCTBUE PA3INYHBIX SKCIIEPTOB U
3aWHTEPECOBAHHBIX JINL. [IaHHBI MOTYIIb OOBSCHSIET,
KaK ONPEJEIUTh COOTBETCTBYIOIINX 3aMHTEPECOBAHHBIX
i1 1 uX poiiu. OH MOKAa3bIBAET MOAXOJIBI K
UCIIOJIB30BaHMIO MTPOLECcCa, KOTOPBIH MOXKET TaKkKe
YBEJIMYUTH BO3MOKHOCTH 3aMHTEPECOBAHHBIX JIUIL AJIS
IPOBEIEHHS TOJOOHBIX MEPONPUATHHA B APYTHX
MecTax. Uepe3 ocHOBaHHBIN Ha ydacTuu mpoiecc, 193
npo/BUTaeT OoJiee MOTHOE HCTIOIb30BaHNE
CYLIECTBYIOIMX BO3MOKHOCTEH 1 HHPOPMALIUU HA
HAI[MOHAJIBHOM YPOBHE, YTO YMEHBLIAET YCHIIUS 1O
npoBeneHno DD n pUHAHCOBBIX 3aTpaT Ha HEe.
YuurteIBas HHTEPAKTUBHOCTH Ipolecca, O3 nomoraer
MCIIOJIb30BATh OIBIT MTPAKTHUKOB B 00JIaCTH
SKOJIOTHYECKOM IKCIIEPTU3BI U TEM CaMbIM 00JierdaeT
o0MeH uH(pOopMaITHe.

Marepuanst Kypca

1. Beenenue u nienu

VYcrmenrHo HHTETpUPOBaHHAS IKOJIOTHIECKas
AKCIIEPTH3a Ha HAIIMOHATHFHOM YPOBHE TpeOyeT
320J1arOBPEMEHHOTO TIaHUPOBAHMS MPOIecca. ITO
TJIaHUPOBAHKE HAYMHACTCS C TOHUMAaHUS POJIH,
JM3aifHa ¥ OpraHu3allii CaMoro MpoIlecca, a TaK e ¢
ompeielIeHNs TJIaBHBIX 111aroB U IeUCTBUM,
HEOOXOIUMBIX TSI JOCTYOKEHHUS 1eer DD,

OTOT pa3Aen JaeT NpeICTaBIEHUE O TOM, KaKk
MOOLPUTH YYaCTHE PA3ITUUHBIX CEKTOPOB Ha
MPOTSKEHUH Beero npouecca. OaHako, 1eWCTBUS B
pamKax KaxJou oTaeiabHou ctaauu M3 MoryT ObITh
OCYIIECTBJIEHBI C ONPEACIICHHON N0Jer
HE3aBUCUMOCTH, B 3aBUCHMOCTH OT TOTO, YTO JYUIIIHE
BITMCHIBAETCS B MOJUTHIECKYIO U OPraHU3AINMOHHYIO
cuTyanuio B Bamen crpane.

ITocne ycrenrHoro 3aBepIieHus 3Toro pasuena B
CMOXETE KOHIICNTYJIM3UPOBaTh, y9acTBOBAThH B
YIpaBIEHUH U PyKOBOAUTH MPOIIECCOM OPTaHU3aluU
4CICH

BEI cmoxeTe:

B [IOHUMATh TJIaBHBIE CTaANH nporecca NI3;

B [IOHUMATh KaKHue OPTraHU3aIMOHHbBIE MEPOTIPUSATHUS
HE00XO0IUMO Pa3BUTH;

m Hayuurecs npoBoguts npouecc 132




their findings to achieve maximum impact; and
m be aware of and able to manage challenges of
running the process while involving the

public.

In order to achieve this competence and these
capacities, the module incorporates three
interactive training elements: case examples,
discussion questions and exercises.

The module is organized in three main sections, of
which this introduction is the first. The second
section explains the main contributions of the IEA
process in terms of capacity building and network
development. The third section presents in detail
the organization and design of the national [EA
process, explaining each stage of the process from
start-up and institutional framework through

the final steps for reporting and follow-up.

2. IEA process features

IEAs are designed to generate information on the
status and dynamics of the environment and its
interaction with human well-being. They are
typically known first and foremost for their
products: reports, websites or databases. However,
in order to produce such information and expect it
to have both high levels of scientific credibility and
policy relevance, an IEA also must have a well-
planned and well-managed process.

The ultimate success of an IEA process depends on
who is in charge of and who participates in the
process, in what specific role, how the process is
structured, and how it allows for flexibility to
adapt to local cultural, administrative, legal and
other conditions.

The design of IEA processes can learn from the
experience of UNEP’s global GEO program, its
regional sub-assessments, and the growing number
of national and sub-national IEA efforts. Based

on this experience, we have identified key IEA
process attributes that can help guide planning of

WHTEPAaKTUBHBIM 1 OCHOBAaHHOM Ha yYaCTUH CIIOCOOOM;
B CMOJKETE HJICHTU(DUITUPOBATH TI1aBHbBIC ICHCTBUS U
MPOLEAYPHI IS TOTO, YTOOBI MOJATOTOBUTH OTYETHOCTh
o 33 u crmocoOCcTBOBATH PACTIPOCTPAHCHHUIO €€
Pe3yNbTaTOB TaK, YTOOBI JOCTHYD MAKCUMATHLHOTO
BO3JICUCTBUS;, U

W y3HABaTh M YIPABJIATH MPOOJEMaMH, BOSHUKAIOIIUMU
MIPH MPOBEJICHUM SKCIIEPTHU3BI, IPY TIPUBIICUCHUN
00IIECTBEHHOCTH.

Jn1s TOCTHKEHUS TAKOTO YPOBHS KOMIETEHIINH,
JTAHHBIA MOJYJIb BKJIIOYAET B €051 TPH HHTEPAKTHUBHBIX
00yyYaroImux 3JIEMEHTa: IPUMEPHI U3 TPAKTHKH,
BOTIPOCHI JJIsl 00CYKICHUS U YIPAKHEHHSL.

JlaHHBII1 MOTyJIb COCTOUT U3 TPEX TIIABHBIX CEKIUH.
[TepBas cexuus — 3T0 BBeAeHue. Bropas cexuus
00BsICHSIET TIIaBHBIN BKJIaA mpouecca MO39 ¢ Touku
3peHMs YKpPEIUICHUsI IOTEHIIMANA U Pa3BUTHS CETH
KOHTaKTOB. TpeTbst cexius noaApoOHO paccka3biBaeT 00
OpraHu3alMy U MPOBEJEHUH MpoLecca HallMOHAIbHON
N3, 00BICHAS KOKIYIO CTAIHIO MPoIiecca OT CaMOoTo
HayaJsa IIAaHUPOBAHUS OPraHU3allMOHHON CTPYKTYPbI
710 KOHEYHOH CTaInu COCTABICHHUS OTYETHOCTH U
JaTbHENIIX NeHCTBUN TTocie mposeaeHus 130,

2. lIpoueccyanbHbie Xxapakrepuctuku U229

Hannsie 133 pazpaboTtanbl sl TOTO, YTOOBI cOOpaTh
UH(OPMAIIO OTHOCUTEIBHO COCTOSHHS OKPY KarOIIeH
Cpezbl U ee TMHAMUKH, a TaK K€ €€ B3auMOJeHCTBUSA C
ypoBHeM OiarococtosiHus obmectBa. [Ipexne Bcero
OHU OOBIYHO U3BECTHBI CBOUMHU PE3YyJIbTaTaMH: OTUETHI,
WnTepHer-cTpanuisl nnu 6a3bl JaHHbIX. OIHAKO,
yTOOBI COOpaTh Takyo WHGOPMAITUIO OJJHOBPEMEHHO Ha
BBICOKOM YPOBHE Hay4HOU BEPOSTHOCTU H
MOJINTUYECKON pesieBaHTHOCTH, D3 Takke nomkHa
MUMETh XOPOIIO CIUTAHUPOBAHHBINA M XOPOIIO
yIpaBIIIEMBIN TIPOLIECC €€ BHITOTHECHUSI.

Koneunslit ycnex npouenypsl 199 3aBucut ot TOrO,
KTO PyKOBOJUT, KTO y4acTBYET U B KaKoi poJi B
JAaHHOM IIpoliecce, Kak MpoLecc CTPYKTYPUPOBaH, U
KaK 3TO YUHUTBIBAETCS C TOUKH 3pEHHSI HEOOXOIUMOCTH
npucrocabIuBaHUS K MECTHBIM (JIOKAJIbHBIM)
KYyJIETYPHBIM, aIMAHUCTPATUBHBIM, IOPUANIECKIM U
JPYTUM YCIIOBHSIM.

[Inanuposanuto npoueccoB 3D BO3MOXXHO HAYUUTHCS
ucxoxas u3 onsita nporpammel UNEP GEO,
PETHOHATIBHBIX OLIEHOK, M PACTYIIETO YMCIia
HAI[MOHAJBHBIX U PETUOHATBLHBIX YCHUIIHH IO
npoBeaeHuio 1133, OCHOBBIBAsCH HA 3TOM OMBITE, MBI
UICHTU(QULPOBAIN KIIOUEBbIE MPU3HAKY MTpoLiecca




new initiatives at the national and sub-national
levels.

m Participatory. This means that different
stakeholders are involved in an interactive
process that promotes knowledge and information
exchange, and makes clear their

position and interests on issues. Engaging
participation helps identify IEA issues that

truly matter, strengthens the analysis of the
observed change, and builds ownership of

the IEA’s findings among audiences who are
supposed to follow up with action.

m Multidisciplinary and multisectoral. IEA is
multidisciplinary because the analysis takes

into account different branches of science in such a
way that the process of discussion,

construction and analysis from different disciplines
enriches the assessment. It is multisectoral

because environmental issues have many economic
and social interlinkages, so

participation of different sectors (public and
private) is necessary to carry out a sound
assessment as well as to ensure that results of the
assessment lead to articulate responses

and actions from different sectors.

m Integrated. In the I[EA designation, integrated
refers to a number of aspects of the

assessment:

— linking state of the environment analysis with
policy analysis;

— incorporating global and sub-global perspectives;
— incorporating historical and future perspectives;
— covering a broad spectrum of issues and policies;
and

— looking at dynamic and complex interactions
between the environment and human

well-being in place-based contexts (e.g., particular
countries, ecosystems, cities,

regions, watersheds).4

N33, xoTopbie MOTYT MOMOYb MPH TIIAHUPOBAHUU
HOBBIX MHUIIMATHB Ha HAI[MOHAJIBHBIX U CY0-
HAIlMOHAJIbHBIX YPOBHSX.

m OCHOBaHHBII Ha y4acTUHU. DTO O3HAYAET, YTO
pa3inyYHbIC 3aMHTEPECOBAHHBIC JINIIA BOBJICUCHBI B
WHTEPAKTHUBHBIN MPOI1IecC, KOTOPHIH CIIOCOOCTBYET
MOJTyYEHUIO 3HaHWH U HH()OPMALIMOHHOMY OOMEHY, H
SCHO JIa€T MOHATh TOUKY 3PE€HUS U HHTEPECHI
3auHTepecoBaHHbIX JUL. [IpuBieyeHue myOauKku K
Y4YacTHIO B TIPOIIECCE MOMOTAET UACHTU(HUIIMPOBATH TE
Bonpocsl 199, KoTophle AeCTBUTEIBLHO UMEIOT
3HAYEHUE, YTO B CBOKO OYEPEb YCHIIMBAET aHAIIN3
Ha0JIF01aeMOT0 U3MEHEHUS U PA3IEeNsIeT Pe3yIbTaThI
N3 no npuHauIexKHOCTH K Pa3HBIM ay IUTOPUSIM,
KOTOpBIE, KaK MPEeAIoaraeTcs, J0JKHbI ObITh
3alHTEPECOBAHBI B TPOBEICHHUH MOCIEAYIONINX
JIEHCTBHM.

B MyJIbTU-TUCHUIUIMHAPHOCTD U MYJIbTH-CEKTOPHOCTb.
N33 saBnsiercs MyJbTU-IUCUUIUIMHAPHON IPOLIEypOil,
MOTOMY YTO JIaHHBIN aHanu3 OepeT BO BHUMaHHE
pas3IUYHbBIC BETBY HAYKH TAKUM 00pa3oM, 4TOOKI
nporecc 00CYKICHHS, TOIKOBAHH U aHAJIM3a JaHHBIX,
NPUCYIIHIA Pa3TUYHBIM AACIHUILIHAM, 000TaIIan
npouecc oueHkKu. 193 sBisieTcst My nbTHU-CEKTOPHOM,
TaK KakK Mpo0IeMbl OXPaHbI OKPY KaIOIIeH CpeIbl
00BEAMHAIOT B ce0e KaK IKOHOMUYECKHE, TaK U
colualibHbIE BOIIpOockl. TakuMm obpa3zom, yuactue
Pa3IMUHBIX CEKTOPOB (ITyOIMYHBIX U YACTHBIX )
HE00XO0IMMO, YTOOBI BHIIOJIHUTh OLEHKY Ha JOKHOM
YPOBHE, paBHO KaK U rapaHTHPOBATH TO, YTO
pe3yIbTaThl OLIEHKU OTPAXKar0T OTBETHI HA BOIPOCHI U
JICMCTBUS Pa3IMYHBIX CEKTOPOB.

m UuTerpuposanHocts. B nponecce N2
MHTETPUPOBAHHOCTH OTHOCUTCSI KO MHOTHM aclieKTaM
OLICHKHU:

— COCIMHEHHE aHAIIN3a COCTOSIHUS OKPYKAOIIEH Cpeibl
C aHaTM30M MPOBOJIUMOMN MOJIUTHKH;

— BKITIOYEHHE TJI00aTBHBIX M HAIMOHATIBHBIX
MIEPCIICKTUB;

— BKITIOYEHHE UCTOPUIECKHX U OYyAYIIMX TIEPCIEKTHB;
— TIOKPBITHE IIUPOKOTO CIIEKTPa BOIIPOCOB H
MOJIMTHYECKHUX KypCOB; U

— MCCIIe/IOBaHNE TMHAMUYECKUX U KOMIUIEKCHBIX
B3aUMOJICHCTBUI MEXKTy OKPYXKAIOIIEH Cpelor U
YEJIOBEYECKUM OOIIECTBEHHBIM 0JIATOCOCTOSTHUEM B
MECTHBIX KOHTEKCTax (HampuMep, B OTJICITbHBIX
CTpaHax, 9KOCHCTEMaXx, FOPOAax, 00IacTsX,
BojlOpasnenax).4




m Multi-product. IEAs typically generate a family
of products targeting a wide audience.

The products range from simple posters through
fact sheets, data compendia to comprehensive
IEA reports and executive summaries.

m Institutionalized. IEA involves assessing and
reporting on the environment and its

interaction with human well-being as an integral
part of sustainable development. [EA

needs to be built with a long-term perspective in
mind where assessment is cyclical, and

where periodic products and continuous interaction
among participants in policy and

science communities and other elements of the
public are part of the process.

IEAs are instruments for social learning where
society at various levels builds knowledge about
human interactions with the environment, and the
resultant risks and impacts, and in the process
builds capacity to better adapt to the challenges
ahead.5

Along the process, the [EA contributes to

a better understanding of the links between
environment and development, strengthening the
capabilities of participants to identify upcoming
issues, to evaluate alternative options for action,
to agree on common goals, to promote informed
decisions by policy-makers, and to set future
national environmental agendas. So, an IEA is an
instrument for advancing the development of
public policy incorporating stakeholder
participation.

The IEA process is made up of a number of
activities including:

1. Establish an institutional framework for
collaboration and organization of the IEA.
Identify and enter into formal or informal
cooperative agreements with different
organizations

with interest, capacity and/or mandate concerning
the environment. Discuss

and agree on objectives and roles to be adopted in
the production of your IEA outputs.

m MHuoronpoduinsHocTh. U39 00BIMHO TeHEpHUpyeT
COBOKYITHOCTb Pa3JINUHBIX BBIXOHBIX MATEPHAJIOB,
NpeHa3HAYAIOMINXCS JUTS IUPOKOH ay TUTOPHH.
IIpoayKThI KOJIEOTIOTCS OT MPOCTHIX SMOJIEM 110
(haKTHUECKUX JAHHBIX, OT KPAaTKOTO 0030pa JaHHBIX J10
OCHOBHBIX TIOJIOXKSHUM 1 BCECTOPOHHETO oTueTa MDD,

m UucturynuanusupoBaHHocTs. O3 Bkitoyaet B cedst
OLIEHKY U COCTaBJIEHHE OTYETA OTHOCUTEIBHO
OKpY’KaloIleH cpeibl U €€ B3aUMOJIEUCTBUM C
YeJI0BEYECKHM OOIIECTBEHHBIM 0JIArOCOCTOSIHUEM KaK
HEOTHEMJIEMOU YaCTU YCTOWYHUBOIO Pa3BUTHSL.
Heobxomumo, uro6s1 13D Oblna mocTpoeHa ¢ yueToM
JIOJATOCPOYHOM MEPCIIEKTUBHI, TJI€ OLIEHKA IIUKINYHA, U
I7ie TIEPHOAMYECKHE PE3YIIbTaThl H HEMPEPHIBHOE
B3aUMO/ICHCTBUE MEXKIY MTOJTUTHYCCKIMU JICSATEIISIMH,
HAYYHBIMH PaOOTHUKAMHU U IPYTUMH YICHAMH
o01iecTBa - 4acThb Ipolecca.

N33 — 370 HHCTPYMEHT COLMAIBHOTO U3YUYEHUs, C
MOMOIIBI0 KOTOPOTO OOIIECTBO U3y4YaeT YeJIOBEUECKHE
B3aUMOJICUCTBUS C OKPYKAIOIIEH Cpeoi,
MNPOMCXOISIINE HA PA3IMYHBIX YPOBHSX, PABHO KaK
COITYTCTBYIOILIME 3TOMY IIPOLIECCY PUCKH U
B3aMMO/ICHCTBUS, U B TIPOIIECCE KOTOPOTO OOIIECTBO
YUUTCS JTyYIE MIPUCIIOCA0IMBATHCS K Oy Iy M
npobiemam. 5

Bwmecre ¢ Tem, 133 cnocobcTByeT mydriemMy
MOHUMAHHUIO B3aUMOCBS3EeH MEKIY OKpYKaroleil
cpenoi U 00IIEeCTBEHHBIM Pa3BUTUEM, YCHIIUBAs
CIIOCOOHOCTH YYaCTHUKOB UACHTU(DUIIMPOBATH
Oyyiue nmpoOIeMbl, OIEHUBATh allbTePHATHBHBIC
BApUAHTHI IEUCTBUM,

JIOTOBApUBATHCS 00 OOIIMX TIeIIAX, JT0OOUpPOBaTh Oosee
000CHOBAHHBIE PEIICHUS U yCTaHABINBATH Oy IyIIHe
HaIIMOHAJIbHBIC YKOJIOTHYECKHUE 3a1aun. Takum
o0pazom, U3 — 3T0 HHCTPYMEHT [J1sl pa3BUTHS
rocyJJapCTBEHHOM NOJUTUKH, BKIIIOYAIOIEH B ceOst
y4acTHe BCeX 3aMHTEPECOBAHHBIX JIUL.

[Ipouecc nposeaenus 193 cocToUT U3 onpeneneHHbIX
JefiCcTBUI, BKIIOYas:

1. YcraHoBneHHEe OpraHU3alMOHHON CTPYKTYPBI IJIS
COTpyAHUYECTBA U opranuzanuu 133.
Wnentudukanys u BCTymieHue B GOpMaIbHbIE WIH
HeOo(UIHaTIbHBIE COTIIAICHHUS C PA3INIHBIMH
OpraHu3alHsIMH, UMEIOLITUMH OIPEICIIEHHY IO
3alHTEPECOBAHHOCThH, BO3MOKHOCTHU W/WIIN
0053aTeNbCTBA OTHOCUTENBHO OKPYIKaIOIEH cpeabl.
OOcykIeHre U JOTOBOPEHHOCTH O LETIAX M POJISX,
KOTOpbIe HE00X0IMMO OyAET NPUHSTh AJIsl TOCTUKEHUS




2. Establish and maintain an information base (i.e.,
set up information system, gather and

update the required data). The information-
gathering process during the assessment provides
an opportunity to analyze the quality and
usefulness of information provided by monitoring
systems. It is also an opportunity for improving
data sharing and harmonisation mechanisms. Also,
during this activity, it is possible to identify new
themes and information needs, as well as data gaps.
This step further allows identification of indicators
of key environmental issues.

3. Discussion forum. An IEA represents an
opportunity for discussions on topics such as
common assessment methodologies, trends of the
driving forces, pressures, and key environmental
issues, policies, policy options and scenarios.
These discussions may involve the public, private
sectors and decision makers. Also, this provides an
opportunity to analyze environmental policy and
practice with involvement of different
stakeholders.

4. Capacity-building. The IEA plays a capacity
building role in two ways. First, the [EA

process emphasizes a learning by doing approach
based on interactive workshops and

other non-workshop based interactions such as
distance learning, Internet fora or technical

and scientific collaboration. Second, the IEA can
help identify capacity building needs and address
them through targeted action, such as training, staff
exchanges, the provision of data and technical
equipment or through other means.

5. Define and implement a communication and
impact strategy. From the beginning of the
process, it is necessary to understand who your
various audiences are, so you can establish

an efficient and effective communication and
impact strategy. Strategies should include
implementation plans as well as evaluation

pe3ynbraros 1M30.

2. YcraHOBJIEHUE U MOJIepKaHie HH(POPMALIMOHHOM
OCHOBHI (TO €CTbh, HACTPOITKa HH(OPMAIIMOHHOM
CHCTEMBI, cOOp 1 OOHOBJICHNE HEOOXOIMMBIX TaHHBIX).
IIpomecc cbopa nHPOPMALIH BO BpEMS OIIEHKH
o0OecrnieunBaeT BO3MOKHOCTD ITPOAHATU3UPOBATH
Ka4eCTBO W MOJHOLIEHHOCTh IPEJ0CTABICHHON
UH(pOPMaIMKM CUCTEMaMH MOHUTOPHHTA. JTO TaKXKe
BO3MOXHOCTb JJIsl YIy4IIeHUs OOMEHa JaHHBIX U
MeXaHU3MOB rapMoHu3anuu. Kpome toro, Bo Bpems
3TOH AeSTETLHOCTH BO3MOXKHO HICHTU(UIIMPOBATH
HOBBIC TEMbI U HH(POPMAIIMOHHBIE TOTPEOHOCTH, TaK
e KaK ¥ MPOOeIbl B CYIIECTBYOIINX JaHHBIX. JTOT
hiar Jajee Mmo3BOJsieT ONPEAeNInTh HHANKATOPbI
KITIOYEBBIX MPOOIEM OXpaHbl OKPYKAIOMIEH CPEJIbL.

3. ®opym s nuckyccuii. D0 mpenocraBiser
BO3MOXKHOCTb ISl 00CYKJICHUSI TAKUX TEM, KaK oOIIHe
METOJIONIOTHUH OILIEHKU, TEH/ICHIIUN Pa3BUTHUS
JIBIKYIITUX CHJI U 00JIacTel NaBIeHUS, KIFOUEBbIC
POOJIEMbI OXpaHbl OKPYKAIOIIEH CPe/Ibl, Pa3BUTHE
MOJIUTUKH, BAPUAHTHI TOJIUTHYECKUX KYPCOB B UX
cuenapun. OOCyXIeHUS TAKUX BOIIPOCOB MOTYT
NPOBOJUTHCS C MPHUBIICUCHUEM OOIIECTBEHHOCTH,
YaCTHOTO CEKTOPA, a TaK K€ TOCYNapCTBEHHBIX
CITy’KaIllUX W WHBIX JIUL, OT KOTOPHIX 3aBUCHUT
MpUHATHE peleHnid. Kpome Bcero mpoyero, 3To 1aeT
BO3MOXKHOCTH MPOAHATN3UPOBATEH IKOJIOTHYECKYIO
MOJIUTUKY M CYIIECTBYIOILYIO PAKTUKY C
MPUBJICYCHUEM PA3TUYHBIX 3aUHTEPECOBAHHBIX JIUII.

4. Ykperuenue noresuuana. 199 urpaer poinb B
YKpPEIUIEHUH MOTEHIINaa IByMs criocodamu. Bo-
NEPBBIX, MpoLecc 00yueHus nposeneHuto M3 cam no
ce0e OCHOBBIBAETCS HA PAKTUIECKUX MEPOTIPUATHSAX:
Ha WHTEPAKTHUBHBIX CEMHHAPAX U JAPYTHX
MEpOTIPHUSTHUSX, TAKMX KaK 3209HOE H3YUYCHHE,
UHTEPHET-(POPYMBbI M TEXHUYECKOE U HAYYHOE
coTpyaHndectBo. Bo-Bropsix, U39 nomoraer
UACHTU(OUIIUPOBATH HEOOXOUMbIE TOTPEOHOCTH U
PENINTh UX MOCPEACTBOM 00yUEHHUSI U OOMEHA OTIBITOM,
NPEAOCTaBICHHS JAHHBIX U TEXHUYECKOTO
000pyIOBaHUS WM Yepe3 IPYTHe CPEeICTBa.

5. Onpenenenre 1 OCYIIECTBICHNUE CTPATETUN
BO3JICHCTBYS U OOIIICHHMSI.

C camoro HayaJia mporecca HeoOX0IUMO MTOHSTh,
kakoBa Bamma ayauropus, Takum odpasom, Bl
CMOJKETE YCTaHOBHTD 3 (EKTUBHOE B3aUMOJICHCTBHUE C
HEH M cTpaTeruio Bo3ACHCTBUS Ha Hee. Bara ctparerus
JIOJDKHA BKJIOYATh B €051 TUIAHBI BHITIOJTHEHUS




measurcs.

DISCUSSION QUESTIONS

1. Identify the main organizations that use an
integrated approach to lead participatory
processes focused on environment-development
interactions in your country. Explain

briefly the main activities that were/are involved.
Organization Activities

2. What key initiatives are ongoing in your country
that could be strengthened by the IEA?

3. What opportunities do you see in your country to
help drive the IEA process?

3. Overview of the IEA process

This section provides a general overview of the I[EA
process, identifying its main components and

the relationships among them. It will help you to
understand how the process can be structured in
order to provide an answer to key questions in an
IEA report (Figure 1). These are further

explained in Modules 5 and 6.

3.1 Objectives and importance

Because the goals of IEAs are broad and ambitious,
they require a learning approach at both the
individual and the organizational level. Learning
emerges in the process of interaction with others
who are designing the assessment, gathering and
interpreting data, and considering complex
environment-

human well-being interactions from an integrated
perspective. Interaction is critical

because individuals representing different
disciplines, organizations, or social interests will
have

different views on the environment and economy.
Through the IEA process, they make important
contributions, strengthen their understanding of
issues, and build ownership of results, all of
which are key preconditions for subsequent action.

MpeajiaraeMbIX AEHCTBUH, a Tak jke KaK MepHhI 10 UX
OLICHKE.

BOITPOCHI JIA OBCYXJIEHW A

1. Unentudummpyiite riiaBHbIe OpraHU3aIiH, KOTOPBIE
HCITOJIB3YIOT KOMIUIEKCHBIN MOJIXO/I ¥ BOBJICYEHHOCTD B
MPOLIECCHI, CBA3aHHBIE C PA3BUTHEM OKpYyKaroIIei
cpensl B Bamreti crpane. KpaTHo 00BSICHUTE OCHOBHEIE
MEpOTPUSTHS, B KOTOPbIE OHU OBLIM BOBJICUEHBI.
HelicTBus opranuzaiuu

2. Kakue Ki1to4YeBble TeKyIINe HHUIIMATUBBI MOTJIN ObI
ObITH ycuiieHsl porieccom 9D B Bameit crpane?

3. Kakue Bo3moxxHOCTH BBI BUIUTE B CBOCH CTpaHe s
npoABMXeHUs nporecca UD37?

3. Kpatkuii 0630p mporecca D3

Orta cekius odecrieunBaeT OOIIH KpaTKUi 0030p
nporecca D3, uneHTUGUIMPYS ero TIIaBHBIE
KOMITOHEHTHI ¥ HX B3aMMOOTHOLICHHUS. DTO TIOMOXKET
BaM noHsTh caMy CTPYKTypy Imporiecca 1 00eceunT
OTBETHI HA KIIt0UEBbIe BONpockl B U3 oTuere
(mmroctpanusg 1). bosee moapoOHO 3TO ONUCHIBASTCS B
Monynsax 5 u 6.

3.1 Llenu u BaXKHOCTH

Tax kak e U935 mmpoku 1 aMOUIIMO3HbI, OHH
TpeOyIOT MOAX0/Ia K UX U3YYEHHIO, KaK Ha
WHAWBHUIYAJIBHOM, TaK U HA OPraHU3aHOHHOM YPOBHE.
M3y4yeHue npoucxoauT B MPOLECCE B3aUMOICUCTBUS C
JIpYrUMH CyOBEKTaMH OLEHKU, TEMH, KTO €€
MPOEKTUPYET, KTO COOMPAET U MHTEPIPETUPYET €€
JlaHHbIE, Oepsi BO BHUMAaHUU KOMILIEKCHOCTD
B3aMMOOTHOIIEHUI YeTIOBEKA C OKPYIKaIOIIe Cpeoi.
B3anmoneiicTBue He00X0AMMO, TOTOMY UTO JIOIH,
HPEeACTaBIISIONNE Pa3JInYHbIE JUCLIUIUINHBI,
opraHm3aiyu 1 oONIeCTBEHHbIE HHTEPECHI, Oy Iy T
UMETh Pa3INYHbIC TPEICTABICHIS] OTHOCUTEIBHO
OKpYy’KaroIel cpesibl u 3koHoMUKH. [locpeacTBom
nporiecca D3 oHU BHOCST CBOM BKJIABI U yIYUIIAIOT
coOCTBEHHOE TOHUMAaHUE TIPOOIIEM, PaBHO KaK U
npruoOpeTaroT COOCTBEHHNYECKOE OTHOIICHHE K
pe3ynbTaTaM CBOMX JeicTBuid. Bee
BBIIIICTIEPEYUCIICHHOE SBIISIETCS KITIOUEBBIMU
YCIIOBUSIMH, TIPEABAPSIONIUMHE MOCIETYOIINE
JIEHCTBHS.




The objectives of the process are the following:
m bring together relevant organizations and
individuals with interests in IEA and potential
for significant contribution, some of whom may not
otherwise have a history of collaboration;

m involve policy-makers in order to secure their
support for the process and its key findings;
and

m facilitate the process of interaction based on a
common methodology, fostering the dialogue
between science and policy.

The IEA process is important because it provides an
opportunity for policy-makers to have close

contact with various experts and stakeholders to
discuss key environmental issues from an integrated
perspective, to develop a better understanding of
their points of view and define together

an agenda for action. The IEA promotes learning
from experts and organizations based on their
interaction as they proceed with the assessment
(Box 1).

The IEA also provides an opportunity to discuss
possible environmental futures, identifying
emerging issues and analysing scenarios.

The principal output of the process is the main IEA
report. As explained in Modules 3 and 7, its
audience is typically broad, including decision
makers in the private and public sectors, scientists
and resource managers, the general public, youth
and community groups, and the education
community. Therefore, the IEA main reports need to
be non-academic, but sub-products may be

needed to target specific audiences.

Box 1: Three major reasons to produce a National
Integrated Environmental Assessment Report

* To improve knowledge on the state of its
environment and how that state

changes over time, in order to better assess results of]
past actions and to contribute

to the development and harmonization of
environmental and other related

policies.

* To more fully integrate environmental
considerations in to decision making about
sustainable development.

[enu mporiecca COCTOST B CIIETYIOIIEM:

m coOpaTh BMeCTe HEOOXOAUMbIE OpPTraHU3aIuN 1
moien ¢ uaTepecamu Kk 193 1 ¢ moTeHmuanoM K
MPUBHECEHHUIO CYIIECTBEHHOTO BKJIaa B €¢ mporiecc. Y
HEKOTOPBIX M3 MPUTJIANICHHBIX HE ObLTO OBbI JPYTOH
BO3MOXKHOCTH JUISI COTPYIHUYECTBA;

W BOBJI€YH BEICIINX YNHOBHHUKOB, YTOOBI 0OECIIEYNTD
WX MOAJIEP)KKY JAaHHOTO MPOIIECca U €ro KIIOUYEBhIX
pe3yJIbTaTOB;

H

B KOOPJMHHUPOBATH MTPOIIECC B3aUMOICHCTBUS,
OCHOBaHHOTO Ha O0IIel METOIOJIOTHH, CIIOCOOCTBY S
JUAIIOTY MEX/Ty HAyKOW Y TIOJTUTHKOM.

[Tpouecc DD BaxeH, Tak Kak OH 00eCIieunBacT
BO3MOXHOCTH MOJIUTUKAM UMETh CBSI3b C PA3TUIHBIMU
9KCIEPTaMHU U 3aMHTEPECOBAHHBIMH JIUIIAMH, YTOOBI
00CyIUTh KITIOYEBBIE POOIEMBI OXPaHbl OKPY KatoIIei
Cpezbl C TOUKH 3pEHUS] HHTErPUPOBAHHOIO MOAX0a
JUIS pa3BUTUS JIyUIIEro MOHUMAaHUS UX TOUEK 3pEHUs U
oTpeiesIeHUs] He0OOXOAUMBIX COBMECTHBIX JEHCTBUIA.
ND23 nopnepkuBaet nmoiyueHue HEOOXOAUMBIX 3HAHUH
OT DKCIIEPTOB M OPraHU3aINi, OCHOBAHHBIX HA HX
B3aMMO/ECHCTBHUHU B mpouecce oneHku (boke 1).

N3D Tarke obecriednBaeT BO3MOKHOCTh OOCYAUTH
BO3MOXHOE SKOJIOTHYECKOe Oyymiee, HICHTUDUIHPY ST
MOSIBJIIOIIKECS TPOOJIEMBI M aHAJIM3UPYSI Pa3INuHbIe
CLIEHapHH.

OcHoBHast MPOAYKIMs mpoiiecca - oTueT 00 MD3. Kak
o0BsicHsieTcst B Moayisix 3 v 7, aymuTopusi, K KOTOpOi
HalpasJIeH OTYeT TUIIMYHO NIMPOKA U BKIIIOYAET JIUL,
NPUHUMAIOIINX PEIICHUs, KaK B YaCTHBIX, TaK U B
OOIIIECTBEHHBIX CEKTOPAX, YUCHBIX M YIPABISIOLUINX
pa3nmuyHBIME pecypcamu. OTYeT TakKe HaIpaBiIeH K
NIMPOKOW MyOTHKa, MOJIOJICKU U OOIIECTBEHHBIM
TpymIam, 1 Ko BceMy 00pa3oBaHHOMY COOOIIECTRY.
IToaTomy, ocHOBHBIC 0TYeTHl 1D MOmKHBI OBITH
HEHAay4HBIMH, HO MTOJIOTYETHI MOTYT OBITh HEOOXOIUMBI
JUIs criennpUIecKoi ay TMTOpuu.

Boxc 1: Tpu rinaBHbIX NPUYUHBI ISl HAIMCAHUS OTYETA
o HammonansHoit HTErpupoBaHHOM DKOIOTHYECKOM
DKcrnepTuse

* VIIy4ImIUTh CyHIECTBYIOIINE 3HAHUS O COCTOSTHUU
OKPY’KaroIIeu cpebl U 0 TOM, KaK OHO U3MEHSIETCS C
TEUCHHEM BPEMEHH, YTOOBI JIy4Ille OIEHUTH
pe3yNbTaThl MPONUIBIX ACHCTBHIA U CIIOCOOCTBOBATH
Pa3BUTHIO U TAPMOHU3ALNH SKOJIOTHUECKUX U JPYTHUX
CBSI3aHHBIX C HUM TMOJIUTHYECKUX KYPCOB.

* bonee mMoHO BHEAPUTH SKOIOTHUECKUE B3TJISIABI U
CYXXKJIEHHSI B IPOLIECC MPUHSATHUS PELICHHUH IO
YCTOMYHMBOMY Pa3BUTHIO.




* To improve public information on the state of the
country’s environment through

wider stakeholder participation.

Source: UNEP (2004). Guidelines for National
Integrated Environmental Assessment

Report in Africa. Final draft.

Box 2: AGENDA 21: Information for decision
making

“In sustainable development, everyone is a user and
provider of information considered in

the broad sense. That includes data, information,
appropriately packaged experience and
knowledge. The need for information arises at all
levels, from that of senior decision-makers

at the national and international levels to the grass-
roots and individual levels”.

Source: UN Department of Economic and Social
Affairs. Division for Sustainable

Development. Agenda 21. Chapter 40.

3.2 Basic conditions for initiating an IEA process
Because the IEA process involves a range of
complex activities and promotes active engagement
of

government, the academic community, scientists,
NGOs and the private sector, a series of basic
conditions need to be in place in order to make sure
the process can be properly managed.

One key element is political will and commitment of]
the national environmental authority or

equivalent to support the IEA process. A legal
mandate and requirement to produce an [EA helps,
as it may oblige government to support a
meaningful assessment and create a basis for
accountability

in the political system. The mandate should be
clearly laid out in the context of laws and
regulations.

Some key issues in such a legal mandate include the
following:

m legislation may call for collaboration among
government agencies that contribute to the

IEA;

m a common methodology for data collection may

be identified among the national

* YayummTh 00IIeI0CTYTHY 0 HH(POPMAIIHIO
OTHOCHUTEJILHO COCTOSIHUS OKPY>KaIOILEH Cpeibl B
CTpaHe MoCPeICTBOM 0oJiee IIMPOKOT0 YHacTHUs BCEX
3aMHTEPECOBAHHBIX JIULI.

Ucrounuk: UNEP (2004). PyxoBosiiye NpUHLHUIIBL
s HanmonansHoit UHTErpupoBaHHOM
Oxonorudeckoi JkcnepTussl. OTueT o Adpuke.
3aKIIOUNTENbHBIN BAPUAHT OTYETA.

boke 2: AGENDA 21: Uadopmarust 1j1si TpUHSITHS
MOJINTUYECKUX pelieHnit “B ycTounBOM pa3BUTHH BCe
B IIHPOKOM CMBICJIE SIBJISIIOTCS OJHOBPEMEHHO 1
MOJIH30BATEIISIMHU, U TIOCTABIIUKAMH HHPOPMALIUU. DTO
BKJTIOYAeT B ce0s U(pOBBIE TaHHBIE, THPOPMALIHUIO,
COOTBETCTBEHHO HAKOIJIEHHBIN OTBIT U 3HAHUS.
[TotpebHOCTs B MH(pOPMAIIK BOSHUKAET HA BCEX
YPOBHSIX, OT JIUII, IPUHUMAIOIINX MTOJIUTUYECKHIE
pEIlIeHUs Ha HAIMOHABHBIX U MEKAYHAPOIHBIX
YPOBHSIX, 10 JIOKQJIBHBIX U UHIUBUAYaIbHBIX
YpOBHEI1™”.

Hcrounuk: OOH Otaen DKOHOMHAYECKUX U
Couunansubix [en. [logpasaenenue YcToitunBoro
Pazsurue. [loBectka 21. I'masa 40.

3.2 bazoBsie ycnoBus A Hadana mnpouecc M30.
[Mockonbky nponiecc U3 BrovaeT B cedst Auamna3ox
KOMIUTICKCHBIX JICHCTBUI M TponaraHaupyeT akTHBHOE
y4acTHe MPABUTENBCTBA, HAYYHOTO COOOIIECTRa,
YVYEHBIX, HEPABUTEIbCTBEHHBIX OPTaHU3AINH U
YaCTHOTO CEKTOPa, Psiji 0a30BBIX YCIOBHI JOKEH OBITh
B HaJWYHH JIS1 TOI'O, YTOOBI MOKHO OBLIO
YAOCTOBEPUTHCS, YTO JAHHBIM MPOIIECCOM MOXKHO
JIOJIKHBIM 00Pa30M yTpaBiIsTh.

OavH OCHOBHOM 3JIEMEHT — 9TO HAJIMYUE
MTOJTUTUYECKOTO JKENaHus U 00513aTeILCTBA
HAI[MOHAJIBLHOTO OpTraHa Mo OXpaHe OKPYIKAIOIICH
CpEeJIbl MJIM €r0 SKBHBAJICHTA [T MOAICPIKAHUS
nporiecca MDD, 3akoHOMATETLHO YCTaHOBICHHOE
00s13aTenBCTBO 10 mpoBeaeHuto N3O momoraet
00s13aTh MPaBUTEILCTBO MOJIEPKUBATH TIPOIIECC
OIICHKH U C037aTh OCHOBAaHHE JI MOJIMTHYECKON
OTBETCTBEHHOCTH. JlaHHOE 0053aTEIBCTBO JTOJDKHO
OBITh YETKO MPOTKCAHO B 3aKOHE UITK HHOM IPAaBOBOM
aKTe.

KiroueBble MOMEHTBI 3aKOHOAATENIEHO 0(POPMIICHHOTO
0053aTenbCTBA MOTYT BKIIIOYATh CIIEAYIOIIEE:

B 32KOHO/IaTEIIbCTBO MOXET PU3BATh K
COTPYJIHUYECTBY MPABUTEIBbCTBEHHBIE YUPEXKICHUS,
KOTOpBIE MOTYT criocodcTBoBath NI3;

m 0o011asi MeTO0IOTHsI JJIsl cOOpa TaHHBIX MOKET OBbITH
YCTAHOBJICHA JIJIsl HALMOHAJIBHBIX FOCY1aPCTBEHHbIX




authority, private and public organizations, and
scientists or technical experts;

m the legislation may refer to environmental reports
to be produced by a range of public

and private organizations;

m legislation may promote exchange of data and
harmonization of reporting initiatives;

and

m the lead agency’s role in preparing the way for
consultations and external participation.

The following boxes (3—5) show examples of legal
mandates countries have for preparing
environmental

assessments and reports.

Box 3: The Peruvian mandate case

The National Environmental Council is required to
prepare a yearly state of the environment

report. It has to deal with the main national
environmental problems, and evaluate

the policies and measures developed to reduce and
avoid them.

Regional and local governments have to prepare
similar reports, including action plans to

respond to environmental problems. These reports
provide input to the national report.

Source: CONAM. Organization and functions.
DS.022/2001-PCM.

Box 4: Uganda case

In Uganda, section 86 of the National Environment
Act 2000 requires the National

Environment Management Authority to produce a
national state of environment report

every two years, highlighting the environmental
performance of the various sectors and
programmes and identifying relevant environmental
policy options to ensure sustainable

development in the country.

Source: Government of Uganda (2002). The
National Environment Act 2000.

Box 5: North Korea case
In North Korea, the UNDP office has assisted the
Ministry of Land and Environment

OpraHoB BJIACTH, YaCTHBIX U OOIIECTBEHHBIX
OpraHM3alHii, YYeHbIX 1 TEXHHYECKUX IKCIIEPTOB;

W 3aKOHOZATEILCTBO MOXET CChIIATHCS Ha
9KOJIOTHYECKHE OTYETHI, KOTOPbIE JOJKHBI OBITH
NPOM3BEIEHBI ONPEICIICHHBIMH O0IIECTBEHHBIMH U
YaCTHBIMHU OpTaHHU3ANUSIMHU;

B 32KOHO/IaTEIILCTBO MOXKET MPOIaraHIupoBaTh OOMEH
HAYYHBIMH ¥ MHBIMU JIaHHBIMU U TAPMOHH3AIIHIO
OTYETHOCTH;
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B POJIb BEAYIIETO areHTCTBA B IIOATOTOBKE
KOHCYJIbTAIIU{ U YYaCTHS TPEThUX JIUIL.

Crenyromue 60KchI (3-5) MOKa3bIBAIOT IPUMEPHI CTPaH
C CYIIECTBYIOIIMMH TPABOBBIMH MPEIITHCAHUSIMH JIIIS
MPOBEICHHSI IKOJIOTUIECKUX OIIEHOK W HAIMCaHHS
OTYETOB.

Bokc 3: IIpaBoroii omeIT Ilepy

Harnmonanesueiit Ixonorundeckuii CoBeT 00s13aH
IIOJIrOTABJIMBATEL €KETOMHBIM OTYET O COCTOSIHUN
OKpYXarolien cpe/ibl. B HeM TOJDKHBI yUUTHIBATHCS
TJIaBHBIE HAIIMOHAILHBIE MTPOOJIEMbI OXPaHbI
OKpYKaroIIel Cpe/Ibl, TOJKHBI OI[CHUBATHCS
MIOJINTUYECKIE W WHBIE MEPHI, HEOOXOAUMBIE TSI UX
YMEHBIIICHUS U U30eraHusl.

PernonanbHble 1 MECTHBIE OPTaHbl BIACTH JOJKHBI
MOJITOTaBINBATh MOJAO0OHBIE OTYETHI, BKITIOUAIOIINE
IUIaHBI IEHCTBUIH MO PEIIEHUIO MPOOIIEM OXpaHbl
OKpY’Karollel cpesibl. ITH 0TUeThl 00eCeunBaOT
BKJIa/l B HALIMOHAJIbHBINA OTYET.

Ucrounuk: CONAM. Opranuszaius 1 QyHKIIHH.
DS.022/2001-PCM.

bokc 4: Ilpumep Yranapt

Cexknuga 86 HarnpmonanpHOro 3akoHa Yraaasl 00
Oxkpyxatornieit cpene ot 2000r. mpeanuckIBacT
HanmonansHOMy Oprany 1o ymnpaBJieHHUIO SKOJIOTHEH
IIPOU3BOJUTH HALMOHAIBHBIN OTYET O COCTOSIHUH
OKpY Karollel cpelpl KayKIble ABa ro/la, BbIABUTasl HA
HEPBBIi IUIaH SKOJIOTHYECKY0 3(h(HhEeKTUBHOCTH
Pa3IUYHBIX CEKTOPOB U IPOrpaMM JIEUCTBUM, U,
UICHTH(GULIUPYS COOTBETCTBYIOIINE BAPUAHTHI
SKOJIOTMYECKOU MMOJUTUKH, TAPAHTUPOBATH YCTOMYUBOE
pa3BUTHE B CTPaHe.

Ucrounuk: [IpaButensctBo Yranmst (2002).
HammonansHsrii 3akoH 06 OxpyKaromeit cpesie oT
2000r.

Bboxkce 5: [Ipumep Cesepnoii Kopen
Oduc ITPOOH oxkazan coneiictBue MUHHUCTEPCTBY
3amuThl 3eMJIU U OKpyxatolei cpenbl CeBepHO




Protection with the preparation of the National
Framework of Environmental Database
Management for Environment Assessment and
Reporting in DPR Korea. This framework
states that every five years the country will prepare a
state of the environment report.
Source: UNEP-RRCAP.

Besides legal mandate, another prerequisite for an
effective IEA is adequate management and
technical/scientific capacity to lead the process and
carry out the assessment. Organizations in charge

of the IEA overall should be able to mobilize a
wider group of participants, including senior
researchers and decision-makers. They should also
have on staff experienced officials with the
necessary connections and conceptual understanding
of the IEA’s purpose and process.

3.3 General Structure of the IEA Process
Establishing an IEA process requires careful
advance planning. The various stages of the process
creates a structure around which activities and
participation can be organized, capacities built,
resources and time allocated, and release of outputs
scheduled. Details of the process may change place
by place, and they may need to be modified as the
IEA proceeds in order to adapt to how events
unfold. However, based on the practical experience
of previous GEOstyle reports and other assessments,
we can outline elements of a generic process with
key elements that one way or another need to be
considered in such an assessment.

Based on this body of experience we can identify
seven stages of a generic national IEA process, as
well as a set of generic activities and outcomes
related to them (Figure 2).

Each stage is explained in this module, while details
of how to manage specific components of the
assessment (e.g., analysis of environmental trends
and conditions, policy analysis, data and indicators,
and scenario analysis) are explained in other
modules in this resource book.

Kopewu B noaroroske HarmoHanbHOM CTPYKTYpPhI
yIpaBJIeHUs SKOJIOTUYECKOM 0a3bl TaHHBIX IS OLEHKH
OKpY’KaloIlel cpe/ibl U COCTaBICHHUS OTYETHOCTH B
Kopee. [lannas cTpykTypa onpeaesnsieT, YTo Kaxable
ISITh JIET TOCYIaPCTBO JOJKHO IMOATOTaBIMBATE OTYET
0 COCTOSIHUH OKPY>KaloIllel cpeibl B CTPaHe.
Ucrounuk: UNEP-RRCAP.

[ToMHrMO 3aKOHOJIATENILHO YCTAaHOBIEHHOTO
00s3aTenbCTBA, APYTOd MPEANOChUTKON st
apdexTuBHOM UID siBIsieTcs afekBaTHOE yIIpaBIeHUE
Y HAJIMYKME TEXHUYECKOW/HAYTHON BO3MOXHOCTH
MIPOBECTH MPOIIECC IKCIIEPTU3HI U BBHITIOJHUTH OIEHKY .
OTBeTCTBEHHBIC OPTaHU3AINH 110 TTPOU3BOACTBY 13D
JIOJI’KHBI OBITh B IIEJIOM B COCTOSTHUM MOOMITU30BATh
0oJee MIMPOKYIO TPYIIY YYACTHUKOB, BKITIOYAs
TJIaBHBIX UCCIIEOBATENEH U JHILI, TPUHUMAIOIINX
nonuTHaeckue pemreHusi. OHU JOTHKHBI TAK)KE UMEThH B
CBOEH KOMaH/Ie ONBITHBIX YHHOBHUKOB C
HEOOXOJUMBIMU CBSI3SIMH U KOHIIETITYATbHBIM
MMOHUMAaHUEM I1eseil u nmponecca N33.

3.3 O6mas Crpykrypa IIponecca U3D.
Ycranosnenue nporecca 93 tpedyer ToiareabHOTo
MPEeIBaPUTENBHOTO IIJIaHUPOBaHus. Pa3nuunble cragun
Ipolecca Co34al0T CTPYKTYPY, BOKPYT KOTOPOit
OpPraHM3YIOTCS Pa3IMYHbIE MEPOIPHUIITHS, CTPOSITCS
pa3iIuyHbIe MOTEHIINUAB, OMPEIEISIIOTCS PECYPCHI U
BpEMs1, 1 HAMEUaeTCsl BBIIYCK KOHEYHOI'O pe3yJibTara.
Jletanu npouecca MOTYyT U3MEHAThCS IOCTENEHHO, U
OHH, BO3MOJKHO, I0JIKHBI OyTyT ObITh H3MEHEHbI B
npouecce nposeneHus 199 B 3aBUCUMOCTH OT TOTO,
Kak OyZyT pa3zBopaunBaThcs coObITUS. OHAKO,
OCHOBBIBASICh Ha MTPAKTUUECKOM OIIBITE MPEIBIIYILINX
otueToB U 3kcneptus B ctuiie GEO, Mbl MOXeM B
00X YepTax ONpeAeTuTh OCHOBHBIE 3JIEMEHTHI
TUIIUYHOTO Tpoliecca, KOTOPbIE TaK WM HHa4Ye
HEO0OXO0JMMO PACCMOTPETh B TAKUX BUJIAX OIICHKH.
OCHOBBIBAsICh Ha CBOEM OIIBITE, MBI MOKEM
UIEHTU(GULPOBATh CEMb CTaUN TUIIOBOTO
HallMoHaIbHOTO npolecca M3, paBHO Kak u
YCTAHOBUTH PsiJl TUTIOBBIX IEHCTBUI U PE3yIbTATOB,
CBSI3aHHBIX C HUMH (MJLTIOCTpAIHS 2).

B atom Moxyse onucbiBaeTCs Kaxaas cTaaus
Ipolecca, B TO BpeMsl Kak JeTalld TOro, Kak yIpaBJsiTh
onpezaeseHHbIMA KOMIIOHEHTaMH OLIEHKH (HaIrlpuMep,
aHAJIN3 SKOJIOTMYECKUX TeHACHINH, aHAIN3 MTOJIUTUKH,
JAaHHBIEC M MHJIUKATOPHI, U aHATIU3 PA3TMYHBIX
crieHapueB), OObSICHEHBI B IPYTHX MOIYJISIX JTaHHON
KHUTH.




The national IEA process followed in the Asia
Pacific region (Box 6) provides an example.

As shown on Figure 2, [EA is an ongoing process. It
aims to improve decision making, enhance

national capacities, and provides systematically
collected, analyzed and presented information.

Activities and outputs can be identified for every
stage, and these, along with expected outcomes,
provide a basis for evaluation, learning and
improvement. Besides internal learning, the fact that
many countries use the IEA approach presents an
opportunity for sharing lessons learned across a
wide range of initiatives. It is necessary to define
expected results at different stages (Figure 2).
Technical and political partners will identify lessons
learned from the process and thus can improve

it. As such, the process is enriched by continuous
feedback at the national level, and information is
often exchanged with other countries using a GEO
approach.

Box 6: National IEA process in Asia Pacific

One of the key features of the IEA process
following the GEO approach is its flexibility. The
following description illustrates the process
followed in national IEA initiatives supported

by UNEP in the Asia Pacific region.

Besides UNEP and national governments several of
these initiatives included GEO

Collaborating Centres (CCs). GEO CCs are
reputable organizations based on a country or
region where the IEA is taking place who have IEA
experience through involvement in the

global and/or regional GEO processes.

CCs are selected by UNEP either because of the
organization’s overall expertise in a region or
because of its specialized knowledge in a
given thematic area relevant for IEA such as oceans,
polar regions, geospatial analysis or
capacity building. Through their familiarity with the
process and concepts of GEO they are
in a good position to assist governments in
establishing their national scale assessments.

CCs may play different roles ranging from general
conceptual and methodological guidance
to coordinating the process or playing a substantive

Hanmonansnsii nporecc 139, cymiecTByomuii B
Asnarcko-Tuxookeanckom pervone (bokc 6)
MPEJICTABISIET CIETYIOIHIA TPUMeEp.

Kaxk mokazano Ha nmumroctpanun 2, 193 — 310
npoaopKaroImiics npouecc. OH CTPEMUTCS YITyUIIUTh
NPOIIECC MPUHSTHUS PA3THIHBIX PEIICHUH, YBEINIHTh
HAIIMOHAJHHBIC BOZMOYKHOCTH, U IPEIOCTABUTh
CHCTEMATHYECKH COOPaHHYIO U MPOAHATU3UPOBAHHY IO
uH(pOpMAIHIO.

JleficTBUs M Pe3yJIbTaThl MOTYT OBITh
UJICHTU(HULIUPOBAHBI IS KXKIOH CTalH, U OHHU,
Hapsly C 0KUIAEMbIMHU PE3YJIbTaTaMH, COCTABIISIOT
0a3y 17 OLICHKH, N3YyUYCHHUS M COBEPIICHCTBOBAHUS.
[TomuMo BHYTpEeHHETO H3y4eHUs, (PAKT TOTO, YTO
MHOTHE CTPaHbl UCTIONB3YI0T MDD nonxon, naet
BO3MOKHOCTb IIMPOKOTO OOMEHA MOTyYeHHBIM
ornbiToM. Heo0X0muMo oIpeIesuTh 0KuaaeMbie
PE3yJIbTaThl HAa PA3IMYHBIX CTAIUIX (MILTIOCTpAIHs 2).
TexHuuecKue M MOJTUTHYECKHUE IAPTHEPHI
omnpeneJAT NOJYyYeHHBIN U3 TaHHOTO Mpolecca
ONBIT, H TAKUM 00Pa30M CMOTYT ero yJay4muThb. Tak,
MPOIECC 00oTaIaeTcsl HEMPEPHIBHOW 00paTHOM CBSI3bIO
Ha HAI[MOHAJILHOM YPOBHE, U CTPaHbI 4aCTO
00MeHHBaOTCS HH(OpMAIHEH, HCTIOTIb3YS IOIXO0.T
GEO.

bokc 6: Haumonansnas U933 B Azuarcko-
TuxookeaHCKOM peruoHe

I'n6xocTh — 3TO 0O/1HA U3 IVIABHBIX OCOOEHHOCTEH
npouecca U932 ¢ ucnonpzoBanueM noaxoaa GEO.
JlaHHOE OTnMCcaHNe WUTIOCTPUPYET MpOoLece
HallMOHAJILHBIX MHUIIHATHUB 1o D1,
noanepxuBaeMbrii KOHEII B A3natcko-
Trux00KeaHCKOM palioHE.

ITomumo FOHEII n HanmoHaTBHBIX TPAaBUTEIHCTB
HECKOJIBKO U3 3THX MHUIMATuB BKiIoumin GEO
Corpyaanuyarwmue Lenatpsl (CCs). GEO CCs -3T10
yBaxKaeMble OPraHU3ali, OCHOBAHHbIE HA
CTPAHOBOM WJIM PerHOHAJBHOM MOAXO01E, U Y
KOTOPBIX ecTh ONbIT NpoBeaenusa U3 nmocpeacTeom
NPHYACTHOCTH K

rJ100a71bHBIM H/WJIHM PerHOHAJBHBIM NpoLeccamM
GEO.

CCs otbupatorcss FOHEIT ocHoBbIBasich 1160 Ha
00I11eM MOJI0KEHUH OPTaHU3aIluK B PETHOHE, WK U3-3a
€€ CIeUaTN3HPOBAaHHBIX 3HAHUN B ONIPEACIICHHON
oOnactu, BaxxHou ans U39, Hanpumep okeaHsl,
MOJISIPHBIE 00JIACTH, T€0-IIPOCTPAHCTBEHHBIN aHATH3
WM yKpeTleHHe 00IeCTBEHHOTO MOTeHIInaa.
Ucnone3ys cBou 3Hanus o npouecce U noustusx GEO,
9T OpraHU3aIMHU JIy4llle BCEX MOTYT IOMOYb




role in preparing some of the products.
They may also help communicate the results of
national assessments internationally.

1. Hold initial discussions with the government after
receiving the letter of interest.

2. Identify a National Collaborating Centre (NCC)
through consultation with the government.

If the NCC has inadequate capacity, look for a GEO
collaborating centre (CC)

in neighbouring countries or within the sub-region.
For instance, while preparing

the Bhutan and Laos SoE reports, two collaborating
organizations, the Tata

Energy Research Institute in India and the Thailand
Environment Institute in

Thailand, both GEO CCs, provided assistance.

3. Hold training workshop(s) typically for about 30
participants each. Participants

may include interested representatives of
government line agencies dealing with
environmental matters, NGOs, the scientific
community, business and civil society.

During the training participants develop and agree
upon the conceptual framework

of the report and the issues to be covered by the
assessment. A focal point for data

provision from each government department is
identified that is to help the NCC

collect the required information.

4. The NCC starts collecting the information
required (based on the conceptual

framework developed during the training workshop)
by contacting the focal

points in national agencies. The NCC will then
proceed to analyze the information

collected and start to prepare the first draft report
based on an outline developed

and accepted during the training workshop or
thereafter.

NpPaBUTEIHCTBAM B YCTAHOBJICHUHU UX HAIIMOHAIBHBIX
OLICHOK.

CCs MOTYT UrpaTh pa3WyHbIe POJIU, HAUYMHAS C
00IIero KOHIENTYaJIbHOTO M METOJJ0JI0OTHYECKOTO
PYKOBOJCTBA, U 3aKaHUMBasi KOOpAUHALKEN Iporiecca
WJIH MTOATOTOBKON HEKOTOPBIX PE3YJIbTATOB OLICHKH.
OHU MOTYT TaKXe MOMOYb PacpOCTPaHUTh
pe3yJIbTaThl HATMOHAIBHBIX OLEHOK B MEXKAYHAPOIHOM
MmacuTaoe.

1. IlpoBenuTe HauanbHbBIE OOCYKACHUS C
NPaBUTEIHCTBOM I1OCIIE TIOTyYEHHs MUChMa C
BBIpaKEHHEM 3aMHTEPECOBAHHOCTH.

2. Unentndunmpyiite Hatmmonansueril LieHTp
Corpyauunuecta (NCC) mocpeacTBoM KOHCYJIbTAIIH C
npasurenbcTBoM. Ecniu y NCC He xBaTaer
HeoOX0aUMEIX Bo3MoxkHOCTeH, mounure GEO CC B
COCEHUX CTpaHax WJIH B Mpejaenax cy0-peruoHa.
Hamnpumep, B npouecce noarorosnenusa otuera SOE no
Bbyrany u Jlaocy, ABe coTpyqHUYAIOIIUX OpraHU3alMY,
Wununiickuit HayuHo-uccrnenoBaTenbCKUid HHCTUTYT
Onepruu Tata u Taunanackuit Uuctutyt
Oxpy:xaromieii cpexpl, 06a sBistsice GEO CCs,
o0ecrieunBaIy HEOOXOAUMYIO MTPOEKTY MOMOIITH.

3.IIpoBenute yueOHblii(e) ceMuHap(bl) C yIaCTHEM
npuOan3uTeNbHO 30 YYaCTHUKOB B KaXKIOM.
YdacTHHKaMU MOTYT OBITh 3aMHTEPECOBAHHBIC
IpeACTaBUTEIH IPABUTEIbCTBEHHBIX OPTaHOB,
UMEIOIIHX /I€J0 C BOIPOCAMU 3KOJIOTUH,
HENpaBUTEIbCTBEHHbBIC OPraHU3aLuy, HAyYHbIE
COO0OIIIECTBa, MPEACTABUTEIHN OU3HECA ¥ TPAXKIAHCKOTO
o01iecTBa.

Bo Bpems TaHHBIX CEMHHAPOB YYaCTHUKH pa3padoTaroT
M COTJIACYIOT KOHLENTYabHYIO CTPYKTYPY OTYETa U
CIIMCOK BOIIPOCOB, KOTOPBIE JOJKHBI ObITh OXBau€HBI
onenkoi. KoHTakTHOE U110 U1t cOOpa IaHHBIX OT
Ka)JI0r0 BEZIOMCTBA JIOJIKHO OBITh
UACHTU(DUIIUPOBAHO, 3TO JOJKHO ToMoub NCC
coOparb HeoOxoUMY0 HH(pOPMAIIHIO.

4. NCC naunHaeT cooupath TpedyeMyto HHPOpMAITHIO
(OCHOBBIBasICh Ha KOHIIETITYaJIbHOM CTPYKTYpE,
pa3zpaboTaHHOH BO BpeMsi yUeOHOTO CEMHUHApPA),
CBSI3BIBAsICH C (POKYC IpyNIamMy B HAIIMOHAJIBHBIX
areaTcTBax. [locie atoro NCC mpecTynuT K aHaIH3y
coOpaHHO# HH(OPMAIMK U HAYHET MOATOTABINBAThH
NEePBBIA IPOEKT OTYETa, OCHOBAaHHBIN Ha CXEMeE,
pa3paboTaHHOU U MIPUHSTON BO BpeMsi y4eOHOTO
ceMHUHapa WX MocIie HeTo.




5. Consult with stakeholders including relevant line
agencies, academia, journalists,

major groups and international donor agencies, to
discuss and peer review first

draft of the report. Consultation serves not only to
help orient and improve the

draft document, but also to build awareness about
the process in the wider

national community.

6. Prepare second draft, taking into account
comments from consultation workshop;

circulate second draft to relevant line agencies and
experts for review and comments. Comments are
collected by the NCC to be addressed in the final
version of the report.

7. Design the layout of the report. This is usually
done by the NCC under supervision of

a relevant national government agency and UNEP,
following UNEP publication guidelines.

The report usually displays logos of both the
relevant government agencies and

the NCC.

8. Proofread final draft, and submit it, along with the
graphic design, to the government
for final review and clearance for publication.

9. A national launch event for the report is
organized, inviting distinguished individuals

who have significant political, social and/or
scientific profiles. Special attention is

given to inviting local, national and as applicable,
international press, and to coordinating a
simultaneous press release issued jointly with
UNEP.

Source: UNEP-Regional Resource Centre for Asia
and the Pacific.

3.4 The role of participation in the IEA process
An [EA requires blending knowledge and
perspectives from many different points of view. It
also aims to influence audiences with different
interests and information needs. In order to
maximize impact, it is essential to have the
participation of a wide range of actors, either as
contributors to the assessment, as audiences, or as
both, throughout the process (Figure 3).6

5. IIpokOHCYNBTUPYHUTECH C 3aMHTEPECOBAHHBIMU
JUIAMH, BKITI0Yasi COOTBETCTBYIONIUE MPOQPUILHBIC
areHTCTBa, HAYYHBIX PAOOTHHUKOB, )KYPHAIIMCTOB,
TJIaBHBIE MEKYHAPOHBIC areHTCTBA-IOHOPBI, YTOOBI
00CYIUTh U CKOPPEKTUPOBATH MEPBBIA YSPHOBUK
oTyeTa. JlaHHBIN IPOLIECC CIYKUT HE TOJIBKO IJIA TOrO,
YTOOBI TOMOYH COPUEHTUPOBATH U YIYYIIUTh OTYET, HO
TaK>Xe U JUIS TOTO, YTOOKI MPUBHECTH IIOHUMAaHUE 00
3TOM Mpoliecce B 00Jiee MHUPOKYIO 00IECTBEHHOCTb.

6. [logroroBsTE BTOPOI YEPHOBUK OTUYETA, IPUHUMAS
BO BHUMaHHE KOMMEHTapUH KOHCYJIbTAIIUOHHOTO
CceMHUHapa; paclpoCTPaHUTE BTOPOI YEPHOBUK B
COOTBETCTBYIOUINX MPO(MIBHBIX areHTCTBAX U Y
SKCIIEPTOB AJISl IPOYTEHUSI 1 KOMMEHTAPHEB.
KommenTapun, coopannabie NCC, 10KHBI OBITh
Y4TEHBI B OKOHUATEIbHON BEPCUU OTYETA.

7. CpoexkTupyiTe MakeT oTyeTa. ITO OOBIYHO
nenaetcss NCC ¢ HCTIOTB30BaHUEM PYKOBOISIINX
npuHimnoB myonukammii FOHEIL npu yyactun
COOTBETCTBYIOIIETO HAIIMOHAIBHOTO areHTCTBA U
TOHEII. Ha oTtuere 00OBIYHO MOKA3aHbI SIMOJIEMBI
COOTBETCTBYIOIIHX MPABUTEIHCTBEHHBIX YUPESIKICHUN 1
NCC.

8. BrruuTaiiTe 3aKIIIOUATEIBHEIN YEPHOBUK OTYETA, U
MPEACTABLTE €T0, HAPSIAY C TpadyMueCcKuM TU3aiiHOM,
MPaBUTENBCTBY AJIS 3aKIIOYUTEBHOTO MTPOCMOTpa U

pasperieHust s myOIUKaInH.

9. Beiyck HallMOHAJILHOTO OTYETa OPTaHU3YeTCs C
Yy4acTUEM IEPCOH, UMEIOIIMX CYLIECTBEHHBIIN
NOJUTUYECKUAHN, COIIMATBHBIN /WM HAYIHBIN BEC.
Oco06oe BHIMaHHE HEOOXOIUMO YIEIUTh
MIPUTTIANIEHUIO MECTHOM, HAITMOHAJIBHOM U, €CITN
BO3MOXKHO, MEXKAYHAPOIHON MPECCHI, U K BBIITYCKY
cosmectHoro ¢ FOHEII mpecc-penu3a.

Ucrounnk: FOHEII - PernonansHslit
WNudopmarimonHslil ieHTp uist A3uu 1 TUXOTO OKeaHa.

3.4 Ponp yuactus B mpouecce N33.

N3O tpebyet coBMeneHns: 3HaHUN U IEPCTIEKTUB
MHOTHUX Pa3JIMYHBIX TOYEK 3pEHUsL. DTO TAKKE
HAIIEJICHO Ha TO, YTOOBI MOBJIUATH HA AyJJUTOPUH C
Pa3IMYHBIME HHTEPECAMU 1 WH(POPMAMOHHBIMU
noTpeOHOCTSIMA. UTOOBI MAaKCUMHU3UPOBATH TaHHOE
BO3/IeiiCTBHE, HEOOXOAMMO 33J€HICTBOBATH HIMPOKHUI
KpPYT YYaCTHHKOB, JTM00 B KAUeCTBE yUYACTHHKOB
OILICHKH, 1100 KaK unTaTteneld (BO3MOKHO U B 000X
Ka4yecTBax OJJHOBPEMEHHO) B TEUEHHUE BCEro Mpolecca




IEA can and often does provide a forum for
continuous dialogue, although the number of actual
participants involved in the assessment and
reporting often needs to be kept at manageable
levels.

Participation is important not only because it helps
to identify key environmental issues from the
different stakeholders’ perspectives, but also
because it can offer options for addressing those
issues. If participation is open and transparent, it is
more likely that interests of different stakeholders,
including interests of poor, vulnerable groups and
women will be recognized and better

reflected in the formulation of policy responses.

A basic definition of stakeholders includes those:7
m whose interests are affected by environmental
problems, or whose decisions have

environmental effects;

m who have information, resources or expertise
required for policy formulation and strategy
implementation; and/or

m who control key mechanisms for policy and
strategy formulation and implementation.

Potential stakeholders and partners whose support
for the whole IEA process is crucial may include
the following:

m political leaders;

m officials of national and regional public offices
(such as ministries, institutes, councils,
directorates and the military);

m local authorities;

m political party representatives;

m scientific community;

m representatives of industry or entrepreneurial
associations;

m private sector representatives;

m professional schools or associations;

m academia (universities and research centres);
m non-government organizations;

m mass media;

m youth groups, women groups;

m indigenous communities and groups;

m civil society organizations;

m community and religious groups; and

(mmroctpanus 3). 6

N33 moxer u yacto obecrieunBaeT GopyM s
HETIPEPHIBHOTO TUAJIOTA, XOTS YHCIO0 (PaKTHIECKUX
YYaCTHUKOB, BOBJICUCHHBIC B TIPOBEJICHUE OLICHKU H
HAIKMCaHMs OTYETa, IOJDKHBI BCETIa COXPAHATHCS Ha
YIPaBIISIEMBIX YPOBHSIX.

Bogieuenne myOIuKy BaKHO HE TOIBKO MTOTOMY, YTO
OHO TIOMOTaeT UACHTU(UIINPOBATH KIIIOYEBbIC
poOJIEeMbI OXPaHbl OKPYIKAIOIEH CPeIbl C
HEPCIEKTHBBI PA3IMYHBIX 3aHHTEPECOBAHHBIX JIUII, HO
TaKXKe U TIOTOMY, YTO 3TO MOXKET TAKXKE MPEATI0KUTD U
BapUAHTHI PEILICHUs TaHHBIX rpobiem. Ecnu yuactue
OTKPBITO U MPO3pavHO, O0sIee BEPOSITHO, YTO HHTEPECHI
Pa3IMYHBIX 3aMHTEPECOBAHHBIX JINII, BKIIIOYAS
MHTEPEChl MATOMMYIIUX, MHBIX TPYIII pUCKA U
JKCHIIMH, OyIyT MPU3HAHBI U JTy4Ille OTPAKCHHBI B
(hOpMyYITHPOBKE MOTUTUIECCKUX OTKJIUKOB.

OCHOBHOE OIpe/IeNICHNE 3aUHTEPECOBAHHBIX JIUI]
BKJIIOYAET B ceOs:

B T€, YbU MHTEPECHI 3aTPOHYTHI IPOOIEeMaMH
OKpY’KalOIIe! Cpe/ibl, WM YbU PEIICHUS UMEIOT
9KOJIOTUYECKHUE TTOCIEICTBUS;

B T€, Y KOTO €CTh HH(POPMALIUS, PECYPCHI WA 3HAHHS,
Tpedyembie 1 HOPMYITHUPOBKH TTOTUTHKH U
BBITIOJTHEHHS PA3IMYHBIX CTpATeTruii; u/mim

B T€, KTO KOHTPOJIUPYET KIIOUEBbIE MEXaHU3MBI
(OpMyIMPOBKH MOJUTUKU U CTPATETUU U UX
BBINOJIHEHHE.

[ToreHuManbHble 3aMHTEPECOBAHHBIE JIMLIA U TAPTHEPHI,
ybs IOJAEpKKa npouecca I kpaliHe BaxkHA, MOTYT
BKJTIIOYATh B c€0sI CIIETyIONIHX:

B TIOJIUTHYCCKUE JTHJICPHI;
B YMHOBHUKH HAI[MOHATBHBIX U PETHOHATBHBIX
TOCYZapCTBEHHBIX YUPEKACHUHN (TaKHe KaKk
MHUHHUCTEPCTBA, HHCTUTYTHI, COBETHI, YITPABJICHUSA U
BOOPY>KEHHBIE CHIIbI);

W MECTHEIE BJIACTH;

B [IPEJCTaBUTENN OTUTHUECKUX MTapTHIA;

B HAYYHOE COOOINECTRO;

B [IPEJCTAaBUTENN POMBIIUICHHOCTH WIIH
MPeIPUHUMATEIHCKUX aCCOLMAIUH;

B [IPEJCTAaBUTENIM YaCTHOTO CEKTOPA;

m 1poheCcCUOHANBHBIE KOl WIIH ACCOIUAINY;

m Hay4yHbIe 00pa3oBanus (YHUBEPCUTETHI ¥ HAYYIHO-
WCCIIEI0BATEINECKHUE TICHTPHI);

B HENPaBHUTEIBCTBCHHBIC OPraHU3allNN;

B CpEICTBA MacCOBOUM MH(OPMAIINH;

B MOJIOJIC)KHBIC TPYIIIbI, TPYIIIbI KCHIIUH;

B MECTHBIE COOOIIECTBA U TPy




m opinion leaders.

In order to ensure effective participation, it is
essential to have sufficient political support,
including:8

m full support for an effective participatory process
from the national environmental

authority or lead environmental institution;

m leadership and organizational support from of the
national environmental authority

and/or other agencies to support the process; and

m explicit commitment as possible to make use of
the results, including considering
recommendations in policy formulation, budget
processes and strategic planning.

You can increase effectiveness of participation
throughout the process by paying particular
attention to the following:

m ensure participation is built into all relevant
stages;

m establish open communications among technical
experts involved in the assessment to

clarify uncertainties and verify assumptions;

m increase ownership by involving stakeholders
from the very beginning, including in the
formulation of recommendations;

m invite stakeholders to contribute based on their
experience, and make sure they can

recognize their inputs in the analysis and
recommendations;

m inform participants that their contribution and
participation will be properly recognized

in outputs; and

m where possible ensure stakeholder inputs are
recorded, and that records are made available
to contributors.

Running the IEA process as outlined provides:

m an opportunity to contribute to and have access to
the assessment database;

m development of analytic skills and capacities,
using an integrated approach to environment

and development problems; and

m opportunity to contribute to addressing major
environment and development issues at

W OpraHu3allyy rPaXIaHCKOr0 00IIEeCTRa;

W OOLIECTBEHHBIE U PEIUTUO3HBIE TPYIIIBL; U

W JIHJIEPHI, CTIOCOOHBIE (POPMUPOBATH OOIIECTBEHHOE
MHEHHE.

Uro0bI rapaHTHPOBATh P(HEKTUBHOE YyIaCcTHE, BAXKHO
WUMETh JIOCTATOYHYIO TOJUTHYECKYIO TIOJACPHKKY,
BKJIIOUas: 8

W T0JIHas noAjepxkKa 3¢ (HheKTUBHOIO mpolecca
BOBJICYEHUS OT HAI[OHAJILHOI'O OpraHa BJIacTH 10
OXpaHe OKPYKAIOILIEeH CpeIbl HIIU BEIYIIEro
IKOJIOTHYECKOTO YUPEKICHHS;

W JIMAEPCTBO M OPraHU3alMOHHAS TOJIEPIKKA OT
HAIIMOHAJIBHOIO OpraHa BJIACTH [0 OXpaHe
OKpY’KaloMIel Cpe/bl W/WIIN APYTHX OPTaHOB BIACTH
JUTSI TIO/I/Iep>KaHusl TIpoliecca; u

B [IpsIMOE 0053aTeILCTBO MO MEPE BO3MOXKHOCTH
WCIIOJIb30BATh PE3yIbTAThl OLIEHKH, BKIIOYAs
paccMOTpeHne peKoMeHAaLui 1o GopMyIupOBaHUIO
HOJUTUKHU, COCTABJICHUIO OIOJKETA U CTPATETHYECKOMY
TUTAHUPOBAHHIO.

Brl MokeTe yBennunTh 3P PEKTUBHOCTD YUACTHS
OOIIECTBEHHOCTH B TE€UEHUE BCETO Ipolecca, o0parmas
0co00e BHUMAHUE Ha CIEyoIIee:

B TapaHTHPOBATH, YTO y4aCTHE OOIECTBEHHOCTH
BCTPOCHO BO BCE COOTBETCTBYIOINE CTANN;

B YCTaHOBUTH OTKPBITOE B3aUMOJICHCTBUE Cpen
TEXHUYECKUX IKCIIEPTOB, BOBICYEHHBIX B OIICHKY IS
Pa3bsICHEHHUsI COMHEHHI U ITPOBEPKH MTPEATIOIO0KEHHIA;
W YBEJIMYUTH COOCTBEHHUUYECKOE OTHOLICHHE K OLICHKE,
BOBJICKAsl 3AMHTEPECOBAHHBIX JIUI[ C CAMOT'0 Havana u
10 GOPMYITHPOBKH PEKOMEHIALIHIA;

B TIpUTJIamaTh 3aMHTEPECOBAHHBIX JIUI]
CIIOCOOCTBOBATH MPOLECCY OLIEHKH, M 00eCTIeUnTh
y3HaBa€MOCTh MX BKJIaJa B aHAJIN3 U PEKOMEHIAIINY;
B COOOIINTH YYaCTHHKAM, YTO WX BKJIAJ U Y4aCTHE
OyAyT OJDKHBIM 00pa3oM MPHU3HAHBI B (DUHAITBHBIX
BBIBOJIAX; U

W rapaHTUPOBATH (TJ€ BO3MOXKHO), YTO BKJIa bl
3aMHTEPECOBAHHBIX JIUI 3a)MKCUPOBAHBI, U YTO 3Ta
uH(OopMaLUs JOCTYIHA JUTS BCEX YYaCTHUKOB
nporecca.

Vnpasnenue nporeccom M3 kak onucano 3/1ech
obecrnievnBaer:

B BO3MOXXHOCTb CIIOCOOCTBOBATH AOIMOJHEHUIO U UMETh
JIOCTYT K 0a3e TaHHBIX OICHKU;

B pa3BUTHE aHAJTUTHYECKUX HABBIKOB U BO3MOXKHOCTEH
MIPH UCTIOJIE30BaHUHU KOMILIEKCHOTO MOAX0/a K
OKPY’KaIOIIECH cpejie i MpodiieMaM pa3BUTHS; U

B BO3MOXKHOCTh CITIOCOOCTBOBATH PEIISHUIO TTIaBHBIX




the policy level.

Box 7: Stakeholder participation:

The GEO Lima and Callao case Lima and Callao is
a large metropolitan area in Peru, South America,
which includes the capital of the country, Lima. The
GEO Lima and Callao was started in December
2004.

The technical team in charge of preparing the report
is the Group of Environmental Initiatives. They
defined the following strategy to ensure stakeholder
participation throughout the process. Stakeholders
received advance material for discussion as well as
the methodology and working tools (e.g., key
questions, working tables). A number of techniques
were used to engage key people and groups.

* One-hour presentation of the project to the
strategic political partners and the

media at a working breakfast.

* One-day presentation of the project to different
stakeholders, from the public to

private sector. Participants worked together on the
outline, key environmental

issues, pressures, indicators and data sources.

* Four two-hour thematic workshops to discuss
preliminary findings with stakeholders.

* One and one-half day workshop to discuss the first
draft of the report. Groups

also discussed other components of the report (i.c.,
responses, emerging issues

and scenarios, conclusions and recommendations).
* E-mail consultation on the second draft, including
conclusions and recommendations.

* Half-day meeting with all the stakeholders and
policy-makers to revise conclusions

and recommendations.

* Targeted interviews with specific stakeholders
during the process.

Source: UNEP-CONAM-GEA Group-
Municipalities of Lima and Callao (2005). GEO
Lima and Callao process.

BOIIPOCOB OXPaHbI OKPY>KaIOLIEeH Cpebl U BOIPOcaM
pa3BUTHS Ha MOJIMTHYECKOM YPOBHE.

bokc 7: YuacTue 3anHTEpECOBaHHBIX JIHUL: IPUMED
npumenenust GEO noaxona B JIume u Kanbsio

Jluma u Kanbsio — kpynnas metponous B [lepy
(FOxHast AMepuka), KOTOpasi BKIIIOYaeT B ce0s1 ropoj
Jlumy — cromuiy ctpassl. [Ipoekt GEO Jluma n
Kanbsio Ob11 HauaT B nekadpe 2004r.

TexHudeckoil KoOMaHA0M, OTBEYAIOIIEH 3a TOJITOTOBKY
oT4era, sipnserca ['pyrmna Dxomornieckux

WNuunmmatus. OHU ONPEAEIUITN CIEeIYIONLYI0 CTPATETHIO
JUTSI TOTO, YTOOBI TAPAHTHUPOBAThH YUacTHE
3aMHTEPECOBAHHBIX JIUL HA MPOTSHKEHUHU BCETO
nporecca. 3aMHTEPECOBAaHHBIC JHUIA 3apaHee MOy YHIN
MaTepuaibl AJisi OOCY>KJICHHsI, paBHO KaK U
METOJIOJIOTUH U UCTIONIb3YEMBbIE ITpH paboTe
WHCTPYMEHTHI (HalpuMep, KJIIOUEBbIe BOITPOCHL,
UCTIONb3yeMble TaOIUIIBI JaHHBIX). Psin MeTo10B ObLIN
UCTIONB30BaHBI [T TOTO, YTOOBI BKIIOYUTH B pabOTY
KIIFOUEBBIX JIFOAEH U TPYIIIIHIL.

» O1HOYacOoBast MPE3EHTALMS IPOEKTA CTPATErMYECKUM
nojutuaeckuM naptaepam 1 CMU Ha pabouem
3aBTpaKe.

* OIHOTHEBHAS IPE3CHTALUS IPOEKTA Pa3TUIHBIM
3alHTEPECOBAHHBIM JIMIIAM B OOLIIECTBEHHOCTH H
YaCTHOM CEKTOpE. YUaCTHUKU COTPYAHUYAIHN IJIs
pa3pabOTKH KJIFOYEBBIX IKOJOTHUECKUX BOIIPOCOB,
cdep naBiIeHUs, UHAUKATOPOB U UCTOUHUKOB JaHHBIX.
* UeTbIpe ABYX4aCOBBIX TEMATUUECKUX CEMUHAPA IS
TOTO, YTOOBI OOCYAMTH MPEABAPUTEIbHBIE PE3YIbTATHI
C 3aMHTEPECOBAHHBIMU JIMLIAMHU.

* [TomyTopotHEBHBII ceMUHAp IS 00CYKIACHUS
NepBHIi YepHOBUKA OTYeTa. B rpymmax Opum Takxke
00Cy>XJI€HBI APYTHUE COCTABIISIONINE OTYETa (OTBETHI,
BO3HHUKAIOIIKE MPOOJIEMbl U CLIEHAPUH JICHCTBHH,
3aKJIIOUEHUS] 1 PEKOMEHIAINH ).

* KoHcynpranus nocpecTBoM 31€KTPOHHON OYTHI IO
BTOPOMY YEPHOBHMKY OTYETa, BKIIFOYasl 3aKJIFOUEHUS U
pEKOMEHIalUu.

* [TonyaHeBHast BcTpeda co BCEMU 3aMHTEPECOBAHHBIMU
JUIAMU U BBICLUIMMHU YHHOBHUKAMU JIJIs IEpECMOTpa
3aKITIOYEHUN U PEKOMEHIAIIH.

* IHTepBbIO C OlpeeIeHHBIMU 3aUHTEPECOBAHHBIMU
JMLAMU BO BpeMsl IpoLecca.

Hcrounnk: MyHnnunanuteTs! rpynmsl UNEP-
CONAM-GEA JIumsr u Kanssio (2005). GEO Jluma

u npouecc Kanbso.




DISCUSSION QUESTIONS

Procedure

m First try to answer the following questions
individually, then convene small groups
representing

the private and public sectors and share individual
answers.

m The group should describe the main contributions
they can make to, and the benefits

they expect from the IEA process.

1. What benefits do you expect to get from
your participation in the I[EA process?

2. What contributions can you provide to the
IEA process?

3.5 Stages of the IEA process

3.5.1 Stage 1: Start-up

The start-up stage of the IEA involves initial
contacts between the participating organizations in
the IEA, the determination of the need for the
assessment, securing the necessary mandate and
establishing the scale and feasibility of securing
funding to carry out the work.

The management of this stage may vary according
to the institutional structures in any given country.
For instance, in small countries with limited
resources, the process needs to be kept simple.

At this stage, it is important to decide which
institutions need to be involved in the process, based
on their statutory responsibilities, and also, who will
manage the process.

Once the lead and participating or technical support
institutions are identified, the first start-up meetings
are held to define the national IEA goals, and the
responsibilities of the parties.

Outputs at this stage include a conceptual
framework and memoranda of understanding
(MoUs) between the parties involved in the IEA
process. The conceptual framework is prepared with
input by the national environmental authority and
the core team. The description of the conceptual
framework also describes what the IEA and its goals
are, its general organization, methodology, the

IEA process, guidance for implementation, the
resources required, and clarifies whether further
fund-raising or in-kind contributions are needed.

BOITPOCHI JIs1 OBCYXIEHMA

[Ipouenypa

m CHayasia oIbITalTeCh OTBETUTH Ha CIIEAYIOLINE
BOTIPOCHI MHINBUAYAIIEHO, 3aTEM COOepUTE
HEOOJIBIIYIO TPYIITY U3 NMPEICTABUTENEH YaCTHOTO U
00LIECTBEHHOT'O CEKTOPOB M 00CyANTE
WHAWBHUIYAJIbHBIE OTBETAMBI.

m ['pynmna gomkHa onucaTs BKIAAbI, KOTOPbIE OHU
MOTYT cZenath B nporecc 133, u BBITObI, KOTOPbIE
OHU OXHJIAIOT OT HETO.

1. Kakue Boirogsl Brl oxxunaere mony4ars Ot
Bamero yuactus B npouecce 12337

2. Kaxwe Britanpr Bel MokeTe BHECTH B POIIECC
ns2?

3.5 Crapuu npouiecca 199

3.5.1 Cragus 1: 3anyck

Cramus 3anycka U903 Bkitovaer B ceOst HAYAIbHBIC
KOHTaKThl MEX/ly Y4acTBYIOLIMMHU B npouecce 1139
OpraHu3alMsIMU, ONpeAeTICHUE TOTPEOHOCTH B OLICHKE,
oOecriedeHrne HeOOXOAMMOTO MaH/IaTa U
yCTaHOBJICHHE MaclITada U BHITOJTHAMOCTH
oOecriedeHnst GUHAHCUPOBAHUU JIJISI BHITIOTTHEHUS
paboTHI.

YnpaBneHue 3Tol cTaguell MOKeT U3MEHUTHCSA
COTJIACHO YCTAaHOBIEHHBIM CTPYKTYypaM B OTJEIBHO
B35TOU CcTpaHe.

Hampumep, B MalleHbKHX CTpaHax ¢ OrpaHUYCHHBIMH
pecypcami, MPOIECC TOJKEH ObITh MMPOCTHIM.

Ha nannom 3Tamne BaXXHO PELINTb, KAKUE YUPEKACHUS,
0a3upysch Ha YCTAaHOBJICHHBIX 3aKOHOM
0053aTenbCTBAX, AOJDKHBI OBITH BOBJIEUEHBI B IIPOIIECC,
a TakXke, KTo OyJIeT yNpaBisiTh CAaMUM IIPOLIECCOM.

Kak TobKO0 TMIEpCTBO, YUaCTHE W/WIIN TEXHUYECKast
HOJ/IEP’KKa B IIPOEKTE OMPEIEIICHbI, IEPBbIE BCTPEUH
NPOBOJATCA AJIsl ONpeAeNICHUS 1esiel HallMOHAIbHON
N33, paBHO Kak ¥ 0053aHHOCTH CTOPOH.

HcxonHpIM pe3ynbTaToOM Ha JaHHOM 3Tare mpoiiecca
SIBIISTIOTCSI pa3pa00TKa KOHIENTYalIbHON CTPYKTYPBI U
NOJHCAaHK MeMOpaHAYMOB 0 monumManuu (MoUs)
MEXly CTOPOHaMH, BOBJIEUEHHBIMHU B Tpotecc M33.
KonuentyanbHast cTpyKTypa MOATOTOBJIEHA C
MPUBJICYCHUEM HAI[MOHAJIHHOT'O OpraHa BJIACTH IO
OXpaHe OKPYXKalollel cpeJibl U OCHOBHOM paboueii




3.5.2 Stage 2: Institutional set-up

This section explains the activities and instruments
required to establish proactive institutional
coordination through the process. It is important to
identify suitable institutions with properly

defined roles in the process. It is important to
involve institutions that can continue to lead the
process for a long time.

In many cases, national organizations lead the [EA
process while UNEP-DEWA or GEO collaborating
centres provide technical support.

Figures 4, 5 and 6 illustrate three possible
institutional frameworks. There are no generally
applicable, rigid rules, so many variations are
possible depending on national organizational
capacities and structures.

(TABLE)

The focal point for UNEP-DEWA in most cases is
the national environmental authority that holds

a legal mandate on environmental reporting. If
another organization is going to lead the process,
the national environmental authority needs to be
involved, or it needs to select such an institution.
UNEP-DEWA will provide assistance with
developing the methodology and guidelines for the
process.

(TABLE)

In the case of Panama, for example, a consultative
council was established to advise and support

the participatory process (Figure 6). Members of the
council were mainly representatives of the

private sector (i.e., companies and other private
stakeholders). In order to have a better
understanding of the roles and responsibilities of the

rpymnmnsl. B onrcanne KOHIENTyalbHON CTPYKTYPHBI
TaX>Ke BXOJUT U OITMCAaHUE TOro, YTO ecTh I u ee
ey, 0011ast OpraHu3alys, MEeTOA0JIOT U, TPOIeCcC
N3O, pyKoBOACTBO IS €€ MPOBEACHUS, HEOOXOIUMBIE
pecypcebl. Tak xe pa3bscHAETCs, HEOOXOIUM JIH
JanbHeHHi cO0p GUHAHCOBBIX CPEJCTB MIIM HHBIE
BKJIAIBL.

3.5.2 Ctagus 2: UHCTUTYLIMOHHAs yCTAaHOBKA

Ota cekuus 00bACHAET AeWCTBUS U HUHCTPYMEHTHI,
HEOOXOIUMBIE [T yCTAaHOBJICHUS aKTUBHOM
MHCTUTYLMOHAIBHOW KOOPIMHALIUY B TAaHHOM
nporuecce. BaxHo uaeHTHUIMPOBATH MOAXOIAIINE
YUPEXKIEHUS U JOJKHBIM 00pa30M ONpPEeAeNuTh PO B
npouecce. BaxHo Takke BOBIIEYb YUPEKACHUSA,
KOTOpBIE CMOTYT BECTH MPOIIECC B TEUECHUE
MPOAOIDKUTEIBHOTO BpeMeHU. Bo MHOTHX cllydasx,
HaI[MOHAJIbHBIE OPTaHU3AINN TPOBOASAT CaM MPOIiece
N33, B TOo BpeMs kak LeHTphI coTpyaunyectsa GEO
nmn UNEP-DEWA o0ecnieunBaioT TEXHUYECKYTO
HOJIEPKKY .

Wnmoctparuu 4, 5 v 6 TOKa3bIBAIOT TPU BO3ZMOXKHBIX
BapHaHTa MHCTUTYLIMOHAIBHOM CTPYKTYpbl. Het
HUKaKHX >KECTKO YCTAaHOBJICHHBIX MPaBUJI, TAKUM
00pa3oMm, pa3nuyHble BAPHAHTHI BO3MOXKHBI B
3aBUCHUMOCTH OT HallMOHAJIBHBIX OPraHU3aLMOHHBIX
BO3MOXKHOCTEU U CTPYKTYP.

(TABLE)

KonTaktHeiM muniom a1 UNEP-DEWA B
OOJIBLIIMHCTBE CIy4aeB SABJISIETCS HALIMOHAIBHBINA OpraH
IO OXPaHEe OKPY>KArOIIeH Cpe/bl, KOTOPHIN
YIpaBOMOYEH NPOBOIUTH PA3JIUUHbIEC IEHCTBUS B CBSI3U
C DKOJIOTHYECKON OTYETHOCTRIO. Ecnm apyras
OpraHu3aIys COOMPACTCS PYKOBOIUTH MPOIIECCOM,
HAIMOHAJIBHBIN OpPTaH MO 0XpaHe OKPYKAIOIIEH Cpeibl
JIOJKEeH OBITh BOBJIEUEH, TUOO OH JOJDKEH caM BhIOpATh
takoe yupexzaenue. UNEP-DEWA npenocrasnser
HIOMOIIb B pa3pab0TKe METOJOJIOTMH U PYKOBOISIINX
HPUHIMIIOB JUISl JAHHOTO Ipoliecca.

(TABLE)

B cnyuae ITanambl, Hanipumep, KOHCYIbTaTUBHBII
COBET ObLJI YCTaHOBJIEH JIJIsl TOTO, YTOOBI COBETOBATH U
MOJIEPKUBATH MPOLIECC BOBJIEUEHUS
3alHTEPECOBAHHBIX U1 (MuTrocTpanus 6). UneHs
CoBeTa OBLIM IIIaBHBIM 00Pa30M MPECTABUTENIMU
YaCTHOTO CEKTOpa (KOMIIAHUM U JPYTHE YaCTHbIE
3aMHTEPECOBAHHbIC JIUIIA).




main parties in the institutional framework, we
provide a brief explanation of the role of the lead
institution, the local technical team, collaborating
centres and national partner organizations, and other
stakeholders.

a. Lead institution

The leader is usually a government organization
(e.g., the ministry of environment or national
environment council). Examples would be the
Ministry of Environment. The lead organization
would have a legal mandate for preparing an
integrated environmental assessment (Figure 5).
There are several different ways to lead an [EA
process. Because the IEA process is flexible and
customized

to national institutional capacities, a private
organization (e.g.,NGO, university) could also be
selected to lead the process, depending on the
national preferences. However, the lead institution
must

have the support of the government, as this increases
the IEA’s legitimacy and likelihood of its use by
decision-makers. Once the lead institution is
selected, it is in charge of coordinating and
managing the

process. Different institutional arrangements have
strengths and weaknesses that need to be evaluated
during planning (Table 1).

(TABLE)

Criteria for selecting the lead institution may include
the following:

m capacity to engage key stakeholders;

m sufficient capacity to manage the process (i.e., no
need to depend on consultants);

m recognized ability to carry out high quality
assessment and reporting on time and on

budget; and

m acceptable to a wide range of stakeholders.

To provide effective leadership, the lead institution
needs to appoint a senior staff person with

strong technical and administrative capacity to
coordinate the process.

Js Toro, 4ToOkI Tydiliee MOHUMATh POJIH U
0053aHHOCTH TJIaBHBIX CTOPOH B OpraHNW3alMOHHON
CTPYKTYpE, MbI IIPEIOCTaBIIEM KpaTKoe 0ObsICHEHNE
pOJIHM BEAYIIETO YUPEKACHHS, MECTHON TEXHUYECKOU
KOMaH/Ibl, IEHTPOB COTPYAHUYECTBA H HAIMOHAIBHBIX
MApTHEPCKUX OpPraHU3alui, U IPYyTUX
3aMHTEPECOBAHHBIX JIULI.

a. Benymee yupexnenue

JIupep — 3To 0OBIYHO MPABUTENILCTBEHHASI OpraHU3alus
(HampuMep, MUHHUCTEPCTBO OKPY KaroIei cpebl Win
HaIMOHAIBHBIA COBET OKPYIKAIOIIEH Cpeibl).
[Tpumepom Oyner MunncrepctBo OKpyKaroniei
Cpenpl. Benymias opranusaiusi 10JKHa UMETh
IOPUANYECKOE MIPABO IS MOATOTOBICHUS
WHTETPUPOBAHHON IKOJIOTUYECKON IKCIIEPTHU3HI
(wumroctpanus 5).

EcTb HECKONBKO pa3IMyHbIX CIIOCOO0B PYKOBOJINUTH
nporneccom NUI3. [Mockonbky nporiecc U3 rubok n
alalTUPYEM K HaLlMOHAIbHBIM BO3MOXKHOCTSIM,
YyacTHas OpraHu3aius (Harnpumep,
HETPaBUTEIbCTBEHHAS OPraHU3aAIMsl UM YHUBEPCUTET)
MOJKET TaKXe ObITh BhIOpaHa Jyisi pyKOBOJICTBA
MPOLECC, B 3aBUCUMOCTH OT HALIMOHAJIBHOTO
npennouteHus. OqHAKO, BeAyIIee YUPEKACHNUE
JOJKHO UMETh MOAJIEPKKY IPABUTEIBCTBA, TOCKOJIBKY
3TO yBEIMYUBAET 3aKOHHOCTh D3 U BEpOSTHOCTSH ee
WCIIOJb30BAHUS JINIIAMU, MPUHUMAIOIIMMHU PEIECHUSI.
Kak TosbKO BeayIiee yupexaeHne 0ToOpaHo, OHO
OTBEYAET 3a KOOPAMHUPOBAHHUE U YIIPaBJICHUE
IpOLECCOM. Y Pa3IUYHBIX HHCTUTYIIMOHAIBHBIX MEp
€CTb CBOU CHJIbHBIE U CJIa0ble CTOPOHBI, KOTOPHIE
JIOJKHBI OBITH OLIEHEHbI

BO BpeMsI IUTaHupoBaHus (Tabmmma 1).

(TABLE)

Kputepun BbiO60pa BeqyIero yupexxaeHuss MOTyT
BKJIIOYATh CJIEYyIOIIEe:

B CIIOCOOHOCTb IPUBJIEYD KIIIOUEBBIX
3aUHTEPECOBAHHBIX JIMLL;

B JIOCTaTOYHAs CIIOCOOHOCTh YNPABIATH MPOIECCOM (TO
€CTb, HET 3aBUCHMOCTH OT Pa3IMYHBIX KOHCYJIHTAaHTOB);
B IIpU3HAHHAS CTIOCOOHOCTDH BBIMOIHATh
BBICOKOKQYECTBEHHYIO OIIEHKY W TPOU3BOIUT
OTYETHOCTh BOBPEMS U B paMKax OI0JKeTa; u

B IIPUEMIIEMOCTb IS IIUPOKOTO JHara3oHa
3aWHTEPECOBAHHBIX JIAII.

Uto6b1 00ecnieunTh 3P HEeKTUBHOE PYKOBOJCTBO,
Be/lylllee YUPEXKICHHUE NO0JIKHO Ha3HAYUTh OJJHOTO U3
CTapUINX COTPYIHUKOB C OOJBIINM TEXHUYECKUM U
a/IMUHHCTPATUBHBIM OIBITOM PadOThl st




GEO

b. Local technical team

The role of the technical team is to undertake
specialized analysis, provide, analyze and interpret
data, provide peer review, and help engage the
wider expert community. Selection of effective
technical partners is crucial for the process.

Criteria for selection may include the following:

m experience in integrated environmental
assessment;

m high public profile and recognized leadership
capacity

m good relationship with the national environmental
authority;

m capacity to dialogue with different stakeholders
from both the public and private sector,

and ability to build consensus on key environmental
issues;

m experience in organizing and facilitating
workshops; and

m sufficient human resources to dedicate to a
demanding assessment.

The selection could be accomplished by direct
invitation by the national environmental authority
or through a tendering process. It is important to
recognize that the IEA process cannot begin until
key technical partners have been selected.

Technical team organization

Depending on the national context and type of
process, the structure and capacity of the technical
team may vary.

a. Small technical team. This model uses a team of
3-5 people including 23 researchers,

one of them being responsible for coordinating
inputs into the entire report.

Researchers are in charge of data collection,
organization, analysis and report writing,

as well as organizing and leading workshops and
consultations.

The team also includes
1-2 research assistant(s) to provide support on data
collection and processing, and

KOOpJMHALINY TpoLecca.

GEO

b. MecTHas TexHU4YecKas KOMaHIa

Pone TexHMYECKOW KOMAaHIBI COCTOUT B IIPOU3BOJACTBE
CHEMATM3UPOBAHHOTO aHAIN3a, B 00ECTIeUeHNUH,
aHaJM3e U UHTEPIPETALUH TaHHbIE, B 00ECTIeYCHUT
SKCIIEPTHOM OLIEHKU PELICH3eHTaMU, 1 B
CMOCOOCTBOBAaHUM BOBJICUEHUIO IIUPOKON HAy4HO-
SKCIIEPTHOH 001IecTBEeHHOCTH B Tiporiecc MDD.

Br160p 3 PekTHBHBIX TEXHUYECKUX TTAPTHEPOB KpaitHe
BayK€H JUIs1 TAHHOTO IIpoLiecca.

Kpurepun asst BBIOOpa MOTYT BKJIIOYATh B ce0s
cleayrouiee:

N OIBIT B MHTETPUPOBAHHOM SKOJIOTMUYECKOM
SKCIIEPTH3E;

B BBICOKast OOIIECTBEHHASI OL[EHKA 1 IPU3HAHHAS
CIOCOOHOCTb JIMJIEPCTBA

B XOpOIINE OTHOLIEHHS ¢ HALMOHAIBHBIM OPTaHOM IO
OXpaHe OKPYKaIOILIeH Cpebl;

B CIIOCOOHOCTD K AMAJIOTY C Pa3InYHbIMU
3aWHTEPECOBAHHBIMHU JIMIIAMH, KaK 00IIIeCTBEHHOT 0, TaK
¥ YaCTHOT'O CEKTOPOB, M CITIOCOOHOCTH COTIIACOBBIBATH
KITIOYEBBIE TPOOJIEMBI OXPaHbl OKPYKAIOLIEH CPEbl;
N OIBIT B OPraHU3alMy U MPOBEICHUN CEMHHAPOB; U
B JI0CTAaTOYHBIE YEJIOBEUECKHE PECYPCHI, YTOOBI
MPOBOAMTH THIATEIbHYIO OLICHKY.

Bb160p MoxeT OBITh ClienaH MyTeM MpsSIMOro
NpUriameHus HallMOHAJILHBIM OPraHoOM I10 OXpaHe
OKpY’Karollel cpesibl WiK yepes TeHaep. BaxHo
0CO3HaBaTh, 4TO Tpoiecc DD He MOKeT HavaThCs 0
TOT0, KaK OyayT OTOOpaHbl KIFOYEBbIE TEXHUICCKHE
MapTHEPHI.

Opranu3zanusi TEXHHYECKOW KOMaH/Ibl

B 3aBucHMMOCTH OT HAIIMOHAIBHOTO KOHTEKCTA U THIIA
npolecca, CTpPyKTypa U ClIOCOOHOCTH TEXHUYECKOM
KOMaH/1bl MOXET BApbUPOBATHCS.

a. Manenbkas TeXxHU4ecKasi KOMaHJa. JTa MOJEIb
UCIIONIb3YET KOMaHAy U3 3—5 4yenoBek, BKitouas 2—3
UCCJIE0BATENS], OAUH U3 KOTOPBIX SIBJISIETCA
OTBETCTBEHHBIM 3a KOOPJIMHUPOBAHUE [TOTYUEHHBIX
JTaHHBIX BO BCEM OTYETE.

HccnenoBaTeny oTBeyaroT 3a cOOp JaHHBIX,
OpraHM3allMio, aHaJIU3 U HallMCaHUE OTYETa, PABHO Kak
Y 33 OPTaHU3ALHUIO U TIPOBEJICHUE CEMUHAPOB 1
KOHCYJIbTAIIUH.

Komanna takxe BKIIOYaeT
1-2 accuCTeHTOB, YTOOBI OKa3aTh MOAICPKKY NIPU
cOope naHHBIX B 00paboTKe, M MOATOTOBKE TAOIUI 1




preparing tables and graphs. rpadukoB.

b. Extended technical team. In this model, the small | b. Pacimupennas Texandeckas komanaa. B aroit

technical team would add subject MOJIENIN K MaJIE€HbKON TEXHUYECKON KOMAH/IE

experts for specific tasks (e.g., state of a particular | moGaBnsroTCS MPOUITBHBIE SKCIEPTHI TS

component of the environment, onpezAeseHHBIX 33/1a4 (HallpuMep, U3yJaromye
scenarios). Experts have specialized knowledge and | cieruduyeckre KOMITOHEHTHI OKPYKaIOIIEH CpeIbI,
direct access to primary data. In this CIIEHapHUH). DKCIIEPTHI 00JIaIal0T

case, it is necessary to establish terms of reference | cnenuanu3MpoOBaHHBIM 3HAHUEM U MIPSIMBIM JJOCTYIIOM K
for each specialist (Box 8). MEPBUYHBIM JaHHBIM. B 1aHHOM ciyuae, HeoOX0IMMO

YCTaHOBUTH cepy NEHCTBUI ISl KAXKIOTO
cnenuanaucTa (boxkc 8).

Terms of reference should include: OO0s3aHHOCTH TOJKHBI BKITIOYATH!

* role in joint activities (presentations of findings in | * poib B COBMECTHBIX JEHCTBUSX (TIPEICTaBICHIE
workshops); PE3yJIbTaTOB HA CEMUHAPAX);

» the specialists’ roles, including specific activities | * poyii CIIEIIUATUCTOB, BKITIOUYAS OTPEICIICHHBIC
to be carried out, information to be JIEHCTBHSI, KOTOPHIC JOJIKHBI OBITH BBIITOTHEHBI,

provided, as well as a programme of contributions; | uHpOpManus, KOTOpas 10JKHA ObITh IPEICTaBICHA, a
» rules for sharing information used in the process | Tak ke u oO1asi mporpaMMa UX BKJIaJIOB B POEKT;

(including confidentiality agreements); * mpaBwIa 0OMeHa HHpOpMAITUEH, UCTIONh3yeMON B

* decision methods (including problem solving); nporiecce (BKII0Yast COTJIAIICHHSI O

* resources to be provided by each partner; and KOH(UICHIINATHHOCTH ),

* agreements on how to integrate results of the * METO/IbI IPUHSATHS PELICHUH (BKIII0Yas pelieHre

process into national environmental npooJieM);

decision-making. * pecypchl, KOTOpPBIE OyAyT MPEIOCTaBICHBI KaXKIbIM

These terms of reference should be periodically apTHEPOM; U

reviewed to ensure that they are being followed and | ¢ cornamenus mo Tomy, KaKk HHTETPHPOBATh

are up to date. pEe3yJIbTaThI Mpolecca B HAIMOHABHBIHN IpolLiece
NPUHATHS PELICHUH, KaCaIOIUXCs OKPY KaroIIeH
CpeJbL.

Orta cdepa AecTBHIA JOHKHA IEPUOANUECKU
HepeCMaTPHUBATHCS, YTOOBI FapaHTUPOBATh, YTO UM
CIIEYIOT U YTO OHU COBPEMEHHBI.

Box 8: Example of terms of reference (TOR) for Boxc 8: ITpumep cdepsl 00s3aHHOCTEH 151

consultants in charge of a section of the IEA report | KOHCYJIBTaHTOB, OTBEYAIOIIMX 32 CEKIHIO B 1D

CONSULTANT SERVICES FOR: oTyere.

Air quality assessment in GEO Lima and Callao YCIYTI'U KOHCVYJIbTAHTA JIJIA:

(Peru) Ouenka kavyecTtBa Bo3ayxa B JIlume u Kanes0,GEO
(Iepy)

1. ANTECEDENTS 1. IIPEAMBVIJIA

The GEO Cities project is part of the UNEP GEO | [Ipoekt GEO Cities — 3o wacts npoekra FOHEIT GEO.

project. The GEO project started in 1995 [Ipoexr GEO nauancst B 1995r. 1 mpou3BOIUT UITH

and produces or has inspired integrated BJIOXHOBIISIET HHTETPUPOBAHHBIE SKOJIOTHUIECKUE

environmental assessments at different levels: IKCTIEPTHU3HI HAa PA3TUYHBIX YPOBHIX: TI100aJIHHOM,

global, regional, sub-regional, national and local. pETHOHATBHOM, CyO-pernOHAIBHOM, HAIMOHATHHOM U
MECTHOM.

The GEO Cities project has a number of objectives. | ¥ npoekra GEO Cities ecTb HECKOIBKO IIEeIEH.
* Recognize the links between environmental * [IpuzHanue cBsized MEXy YCIOBUSIMU OKpY Karomen




conditions and human activities,

especially those related to urban development.

* Contribute to building local technical capacities
that will facilitate integrated

assessment to be made on the state of the urban
environment.

* Guide consensus building on the most critical
environmental problems in each

city.

* Work to ensure that it is possible to formulate and
implement urban strategies

and plans that will help cities improve urban
environment management.

* Encourage the creation of institutional networks in
the city.

2. OBJECTIVE

The goal of this consultancy is to produce a 10-20
page report, excluding annexes,

regarding the current state of air pollution in Lima
and Callao. The assessment includes

the current state, the pressures, impacts and
responses to the air pollution.

3. REPORT CONTENT

The report should include the following sections and
answer the following questions:

1. Pressures on the urban environment

* History of air pollution in Lima and Callao.

* The growth of the city and air pollution.

* What are the pressures that affect air quality in
Lima and Callao?

2. The state of the urban environment

» What local atmospheric conditions affect air
quality?

* What are the main pollutants (e.g. PM10, CO,
SO2, 03, NOx, Pb)?

» What are the fixed and mobile air pollution
sources, and pollution levels by

main pollutant?

3. Environmental impacts from urban activities

» What are the impacts of air pollution on human
health (respiratory diseases,

allergies, cancer, etc.)?

» What are the impacts of air pollution on the natural
environment?

CpeJlbl U ACSITETLHOCThIO YeNIOBEKa, 0COOEHHO TeX,
KOTOpBIE CBA3AHBI C TOPOJCKUM PA3BUTHEM.

* Crioco6cTBOBaHUE MMOCTPOCHUIO MECTHBIX
TEXHUYECKUX BO3MOXKHOCTEM, KOTOPbIE JOJIKHBI
00JIETYUTHh WHTETPUPOBAHHYIO OLICHKY MOJOKECHUS
TOPOJICKOI OKpY>Karolleu cpeibl.

* HanpaBJisiTh TOCTPOCHUE COTJIACOBAHHBIX JICUCTBUN
M0 OTHOIICHHIO K CAMBIM KPUTHYECKUM MpoliaemMam
OXpaHbl OKPY>KaIOIIEil Cpesibl B KaXIOM FOpOJeE.

* ['apanTHpOBaTH BO3MOXKHOCTH (DOPMYIHPOBAHUS U
OCYILIECTBIIEHUS TOPOJCKUX CTPATEruil U IJIAHOB,
KOTOpBIE MOTYT IOMOYb TOPOJIaM yJIYUIIUTh TOPOACKOE
yIpaBJeHHE OKPYKaIOIIe cpeloi.

* [Toowpenne co3aanrss MHCTUTYIUOHAIBHBIX CBS3€H B
ropoze.

2. HEJIb

Lens 3TOro KOHCYNBTUPOBAHUS COCTOUT B TOM, YTOOBI
npousBecty oTueT Ha 10-20 cTpanull, HCKIO4as
IIPUIIOKEHUS, OTHOCUTENBHO TEKYILIETO COCTOSIHUS
3arpssHeHus Bo3ayxa B Jlume u Kanbsgo. Onenka
BKITIOUAET B ce0s TEKYIIEe COCTOSIHNE, CPeph
JaBJICHUS, BO3JICHCTBUS M OTBETHRIC ICUCTBUS HA
3arpsi3HEHUE BO3AyXa.

3. COJEPXXAHUE OTYETA

OT4eT AOKEH BKIIOYATh B ce0s1 CIIEAYIONINE Pa3 el
Y OTBEYATh Ha CJIEIYIONINE BONPOCHL:

1. Cdepsl 1aBieHUs Ha TOPOJCKYIO OKPYKAIOLIYIO
cpeny

* Uctopus 3arps3uenus Bo3ayxa B Jlume u Kamnbso.

* Poct ropona u 3arps3HeHus BO3ayXxa.

* KakoBsI cepbl JaBieHus, KOTOPbIE 3aTParuBaroT
KauecTBO Bo3ayxa B JIume u Kanbso?

2. CocTostHME TOPOJCKOM OKpY>Karowie cpenbl

* Kakue mectHbIie aTMOC(]EpHBIE YCIOBHS BIUAIOT HA
KadeCcTBO BO3IyXxa?

» KakoBwbI rnaBHble 3arpsi3uTenu (Hanpumep, PM10,
CO, S0O2, 03, NOx, cpuHer)?

* Kakue rnaBHble cTaliMOHapHbIE U MOOMIIbHBIE
MCTOYHUKY 3arpsi3HEHUs BO3/1yXa, U KaKOi ypOoBEeHb
3arps3HEHUS ITIaBHBIM UCTOYHUKOM 3arps3HEHUs?

3. Bo3zaeiicTBUS Ha OKPYIKAIOIIYIO CPEAY OT TOPOJCKHUX
IEeUCTBUHI

» KakoBbl BO3/IEHCTBYS 3arpsI3HEHUS BO3/yXa Ha
3/I0POBbE YeIIOBEKa (JpIXaTelIbHbIe OONIE3HU, aJUIEPTHU,
pak, u t.1.)?

» KakoBbl BO3aeiicTBYS 3arpsi3HEHUS BO3AyXa Ha
OKpY’KaloIlyo cpeny?




4. Responses

* Programs, projects and investments to improve air
quality in Lima and Callao.

* Incentives for emissions reduction.

* Monitoring air quality.

* Policy and regulation.

5. Sources of information

6. Other relevant information and annexes

4. OUTPUTS

1. Draft report

2. Final report

The consultant will deliver two printed copies of the
report as well as an electronic copy.

The report should include tables, graphs and maps to
help the reader easily understand the information.

5. TIME

Two weeks including the consultant’s participation
in workshops to discuss and validate

the results. After the workshop, the consultant will
adjust the report based on comments,

suggestions and additional information received.

(TABLE)

6. PAYMENT

The total amount for the assessment is $XXXX.
Payment arrangement is the following:

a) 50 per cent after the first draft

b) 50 per cent after the final draft

Source: GEA Group. Terms of Reference for
consultants for GEO Lima & Callao. Lima:
2004.

When the lead organization is different from the
organization in charge of writing the overall
report, it is important to define mechanisms of
coordination to ensure that there is regular
communication as well as clear and agreed review
and revision guidelines as well as timelines.
Participants also need to keep in touch through
periodic meetings, and written or electronic notes
to exchange opinion regarding the organization of
activities related to the IEA process. Each partner
should select a person from the team to serve as the
contact point for issues related to the IEA

Process.

4. OTBeTHI

* [IporpamMMbl, IPOEKTHI M MHBECTULIUH VIS YTy UILICHUS
KaudecTBa Bo3ayxa B JIume u Kanbso.

* CTUMYJIBI AJIS1 COKPALLCHUS SMUCCHH.

* KonTposib kauecTBa Bo3ayxa.

* [TonmuTHka U peryaupoBaHHe.

5. Uctounnku nHPOpMAIUU

6. lpyras peneBanTHast UH()OPMALIKS U TPUITOKEHHS

4. PE3VJIBTATBI

1. UepHOBUK OTUETa

2. toroBsii OTYET

KoHcynbTaHT 10KEH MPeJOCTaBUTh ABE MEYaTHBIX
KOIIMH OTYETA, a TAK K€ 3JIEKTPOHHYIO KOIIHIO.

OTueT noKeH BKIIIOYATh TaOIHIEL, TPAQHUKH U KapThI
JUTSL TOTO, YTOOBI TOMOYb YNTATEIIO OHSTh
W3JI0KEHHYIO

WH(GOPMAIHIO.

5. BPEMS1

JIBe Henenu, BKIIIOYas ydyacTie KOHCYJIbTaHTA B
ceMHUHapax sl 00CYKICHUS U YTBEPIKICHUS
pe3ynbraToB. [locne ceMrHapa KOHCYJIBTaHT JOMKEH
OTPENAKTUPOBATH OTYET, OCHOBBIBASICh HA
KOMMEHTApHUSIX,

MPEIJIOKECHUSAX U MOIYYEHHOU TOMOJTHUTEIBHOM
nH(bOpMaIUH.

(TABLE)

6. OIUVIATA

OOm1ast cymMa 3a npoBezieHne oreHKH - $X XXX
IIporecc onnaTel CaeAyOIIHIA:

a) 50 mpoLEeHTOB MocJie NePBOro YePHOBHUKA

b) 50 mpoIEeHTOB TOCIIE 3aKITIOYUTEILHOTO OTYETa
Ucrounuk: ['pynna GEA. Kpyr nonnomounit mist

koHcynpTanToB 511 GEO Lima & Callao. JIuma:
2004.

Korna Bemymias opranu3anus OTJIHYaeTcs oT
OpraHu3aliy, OTBEYalolIel 3a HallucaHue o01Iero
0TYeTa, BAYKHO OIPEICTUTh MEXaHU3Mbl KOOPIUHALIUU
JUISL TOTO, YTOOBI TapaHTHPOBATH, YTO €CTh PEryJIAPHOE
B3aHUMOJCHCTBHE, a TaK )K€ KaK YETKUH U
COTJIACOBAHHBIHN MOPSAIOK MIPOBEPKU PYKOBOISIIINX
NPUHIMIIOB MPOBEJCHUS POIIecca U BPEMEHHOTO
rpaduKa. Y4acTHUKH TaKXkKe JODKHBI TTOIEPKIUBATD
KOHTAaKT TIOCPEICTBOM MEPHOINIECKHUX BCTPEY,
MMCBMEHHOTO HJTH JIEKTPOHHOTO 0OMEHa MHEHUSIMU
OTHOCHUTEIILHO OpPTaHU3aIMH JACHCTBHIMA, CBSI3aHHBIX C
npoueccom UI3. Kaxxapiii mapTHEp JOKEH BEIOpATh
4eJI0BeKa U3 CBOEi KOMaH 1bl, KOTOPBIH ObI ObLI




As one of the goals of the IEA process is to have a
significant impact on policy making, the process
includes a stage for communication of results and
outreach (Figure 1).

Given the importance of the communication and
outreach strategy, it may require dedicated
leadership and a different team for the task.

c. Collaborating institutions and other stakeholders
Primary collaborating institutions are those with a
direct role in the assessment, including for
instance a role in coordination, selection of key
issues to be covered, data collection and analysis,
drafting of assessment reports and communication
of results. Secondary participants are those

who are invited to contribute their views, but who
do not typically play a coordinating role or have
responsibility for assessment products.

While primary institutions are typically
governmental, academic or specialized NGOs,
secondary participants may come from a widest
range of sectors and include e.g., government
departments or agencies, academic, non-
governmental organizations, corporations, civil
society organizations, youth or women’s groups,
aboriginal associations or the media. It is important
that the different stakeholders participate throughout
the entire process, providing information or
developing specific activities. In order to keep an
active relationship with collaborating institutions, it
is important to keep in mind the following:

m identify a contact person for the duration of the
process;

m establish a clear definition of their role and
responsibilities; and

m keep the contact person regularly informed about
progress and seek out his/her views

on key decisions.

KOHTAKTHBIM JIUIIOM JJIsl COOOIICHHS MTPOoOIIeM,
CBSI3aHHBIX ¢ TIpolieccoM NID.

ITockonwsky omna U3 nenei mpomecca U39 cocTont B
TOM, YTOOBI OKa3aTh 3HAYUTEIIBHOE BIIMSIHUC Ha
MPUHATHEC TOJUTHUCCKUX PEIICHUN, OH BKITIOUACT B
ce0s CTani0 KOMMYHUKAIMK PE3YIbTATOB U
pacrnpoctpaneHnue nHbopMaIuy (WoTocTpaus 1),

VYuuThIBas BAXXKHOCTh KOMMYHHUKAIIUU U
pacnpocTpaneHust uHGpopMamuu, Tpedyercs
OTBETCTBEHHOE PYKOBOJCTBO M Pa3Hasi KOMaHAa JJIst
BBITIOJTHEHHS PA3IMYHBIX 3a/a4.

c. CoTpyIHHYAIOLINE YUPEKACHUS U APYTUE
3aMHTEpECOBaHHbIE JHLa [lepBUUHbIE
COTPYAHUYAIOIINE YUPEIKAEHUSI — 3TO T€, Y KOTOPBIX
YETKO MPOIKCAaHA POJIb B MPOIIECCE OLEHKH, HAIPUMED,
POJIb B KOOPJMHALIMY MPOLIECcca, BBIOOPE KITFOUEBIX
BOIIPOCOB, KOTOPbIE HEOOXOIMMO OCBATUTH, COOpe
JAaHHBIX U aHAJIN3E, & TAKXKE B HAITUCAaHUM OTYETA U
pacnupoCcTpaHEHUH PE3yJIbTaTOB OLEHKU. BTopuuHbie
YYaCTHUKHU — 3TO T€, KTO IIPUIJIALLIEH BBICKA3aTh CBOE
MHEHHE 110 OT/IEIBHBIM BOTIPOCaM, HO KTO OOBIYHO HE
WUTpaeT KOOPIHHHUPYIOLIEN PO WIIA HECET
OTBETCTBEHHOCTb 32 PE3YJIbTAT OLIEHKH.

B TO BpeMs Kak mepBUYHBIE YUPEKIAEHUS SABISIOTCS
TUIIMYHO NPAaBUTENBCTBEHHBIMY, aKaJEMUUECKHUE UIH
CIEIMAIN3UPOBAHHBIE HEITPABUTEIbCTBEHHBIE
OpraHu3alyy, BTOPUYHbIE YYACTHUKU MOT'YT IIpUEXATh
13 CaMOro IIMPOKOTo Mana3oHa CEKTOPOB

U BKJIIOYaiiTe HanpuMep, BEIOMCTBA UJIM areHTCTBa,
aKaJIeMUYECKHUE, HETIPABUTEIbCTBEHHBIC OPTraHU3ALNH,
KOPIIOpAaIyy, OPTraHu3aUH TPaKIaHCKOTO OOIIECTBa,
MOJIOZIEKb WIIHA KEHCKHE TPYIIIBI, ICKOHHBIE
acconuanuu win CMU. Baxkno, uyto paznuyHbie
3aMHTEPECOBAHHBIE JINIIA YYACTBYIOT B TEUEHHE BCETO
nporiecca, o0ecreunBast

UH(pOPMaLU UM Pa3BUTHE OINPECICHHbIX AEHCTBUM.
YroOsb! AepKaTh AKTUBHBIE OTHOLIEHUS C
COTPYIHUYAIOILUMH YUPEKICHUSIMU, BaXKHO yIEpKaTh
BO3pa)kaliTe MPOTUB CIIEAYIOLIErO:

B OIIO3HAKT MOCPEAHUKA IJIA IMTPOJOJDKUTECIIBHOCTU
npoiiecca;

B YCTaHABJIUBAIOT SICHOE OTpEIeNiCHUE CBOEH poJid U
00s3aHHOCTEH; U

B PETYIISIPHO AEPrKaT IIOCPEIHUKA B Kypce
MMPOABUIKCHUA N UITYT GFO/ €€ B3I bl

Ha KIIFOYCBBIX PCHICHUAX.




d. GEO Collaborating Centres

UNEP-DEWA regional offices have collaborating
centres (CCs) with regional mandates or with
specialized thematic expertise that, as noted earlier,
participate in global GEO and other assessments.
They could also help conduct the IEA process and
provide support on technical aspects of the process.
CCs are often in close contact with the national
technical team, and can:

m clarify any methodological issue in the process;
m provide technical support to the local technical
team for preparing workshops;

m help facilitate capacity building and other
workshops; and

m review drafts.

e. Identification of stakeholders

As previously mentioned, stakeholders are those:
m whose interests are affected by environmental
problems or their decisions have environmental
effects;

m who have information, resources or expertise
required for policy formulation and strategy
implementation; and

m who control key mechanisms (e.g., funding) for
policy and strategy formulation and
implementation.

To enhance stakeholders participation and their
contributions there are three key principles.9

m Inclusivity. Include a full range of stakeholders
representing different groups of interest,

including marginal and vulnerable groups.

m Pertinence. Include stakeholders whose interests
are significantly affected by the issues

covered in the [EA.

m Gender perspective. Women and men must have
equal access to all stages of the participatory
process, and it is important to respond to the
demands from women and men.

This allows formulating and implementing better
integrated policies and strategies.

d. Corpyaumnuatoniue [entpsr GEO

B cocraB pernonanbubeix opucos UNEP-DEWA
BXOJIAT IIeHTpHI coTpynHuuectBa (CCs) ¢
pETHOHATBHBIMU TIPABOMOYHSMH HITH C Y3KO
CIIEHNAIN3HPOBAHHOMN 3KCIIEPTU30U B ONIPEECIICHHBIX
BOMPOCAax, 4TO TA€T UM BO3MOKHOCTh, KaK ObLIO
OTMEYEHO paHee, y4aCTBOBATh B INI00AIBLHON U IPYTUX
onenkax GEO.

OHH Takxe nmomMorarot nposectu U193 u oka3pIBalOT
HOJ/IEPKKY B TEXHUYECKUX aCIEKTax Mpolecca.

CCs yacTo HaXOISTCSI B TECHOM KOHTAKTE C
HallMOHAJILHOM TEXHUYECKOM KOMaHI0M, K MOJKET:

B Pa3bSICHUTH JTFO0YI0 METOJIOJIOTHIECKYIO MPOOIeMy B
MpoLEecce;

B [IPEIOCTaBUTh TEXHUYECKYIO MOAAEPKKY MECTHON
TEXHUYECKOH KOMaH/Ie MPU NPUTOTOBICHUN
CEMHUHApOB;

B [IOMOTAIOT B Pa3BUTUHU YKPEIUICHUS 0OLIECTBEHHOTO
NOTEHIIMANA U IPOBEACHUH JIPYTUX CEMUHAPOB; U

B PELEH3UPYIOT YEPHOBUKHU OTYETOB OLIEHKHU.

e. UnenTndukanys 3anHTEpeCOBaHHBIX JIUI]

Kak Obu10 panee ynomsiHyTO, 3aMHTEPECOBAHHBIE JIMLIA
— 3TO T€:

B Yb{ MHTEPECHI 3aTPOHYTHI MPOOIEMaMH OXPAHBI
OKpY>KaloIIel Cpe/ibl WIIH YbH PELICHUS BIUSIIOT Ha
COCTOSIHUE OKPY>KAIOLIEH Cpebl;

B Y KOT0 €CTbh HH(pOpMaLs, pecypchbl WM 3HAHUS,
Tpebyemble 111 HopMyTUPOBaHUS TOJTUTUKU U
CTpaTEruy €€ BHIIOJIHEHUS; U

B KTO KOHTPOJMPYET KIIFOUEBbIE MEXaHU3MBI
(manpumep, puHaAHCHpPOBaHUE) HOPMYIUPOBAHUS
MOJIUTUKA M CTPATETUH U UX BBIITOJTHEHHE.

CyIecTBYIOT TPY KITFOYEBBIX MPUHITUTIA IS
YBEITMYCHUS YUaCTHE 3aMHTEPECOBAHHBIX JIUI] U X
BKJIaJI0B 9

m CoJziepxaTenbHOCTh. BKiTtowaiiTe MogHBIN Juana3oH
3aMHTEPECOBAHHBIX JINLI, TPEICTABIIAIONINX Pa3IN4YHbIE
TPYIIIIBI HHTEPECOB, BKIIIOYAsi MApTUHAIbHBIE U
YSA3BUMBIE TPYTIIHL.

m YMecTHOCTh. BritouaiiTe 3auHTEpECOBaHHBIX JIUII,
WHTEPECHI KOTOPHIX B 3HAYUTENHHONU Mepe 3aTPOHYThI
npooiieMaMu, MOKPBIThIME B 193,

m [IepcnekTuBa ¢ TOUKH 3pEHUs M0Ja. Y KEHIUH U
MY K9HH JIOJDKEH OBITh PaBHBIN IOCTYT KO BCEM
CTaJMsIM BKJIFOUECHHS B TIPOIIECC, M BAXKHO OTBETUTH Ha
TpeOOBaHUS OT KEHIIWH U MY>XIHH. DTO MTO3BOJISET
chopMyIpOBaTh M OCYIIECTBUTH O0jIee
WHTETPUPOBAHHYIO TTOJINTUKY U CTPATETHUHU.




In order to assure that the different stakeholders are
represented, stakeholder analysis is very helpful.
The analysis identifies and examines key
stakeholders, fulfilling criteria such as
representation across sectors, gender and
vulnerability. The analysis alone does not guarantee
though that the identified stakeholders are going to
be active in the process—this may need incentives
and strong leadership (Figure 8).

(TABLE)

Stakeholder analysis includes three elements:

1. Key issues or problems that will be discussed
throughout the IEA process. Identify stakeholders
relevant to the IEA’s priority issues.

2. Stakeholder long list. Prepare a detailed list of
stakeholders, structured by general categories
(such as public sector and private sector) as well as
sub-categories (see Table 2

and Table 3). The list should include stakeholders
that meet any of the following criteria.

— They are affected by environmental problems, or
their decisions have environmental

effects.

— They have information, resources or expertise
required for policy formulation and

strategy implementation.

— They have control or influence on key
mechanisms for environmental policy and

strategy formulation and implementation.

(TABLE)

A third alternative could be to use Table 4 for each
IEA component presented in Table 5.

Once stakeholders are classified and selected, it is
important to evaluate their availability and
commitment to the process. It is also recommended
to verify if any major stakeholder groups are
missing, based on additional information.

It is important to periodically request stakeholder
self-evaluation, in order to both review their
performance and contribution to the process. If the
evaluation is formal (though still simple), its

key criteria should be defined in advance and this

Jlnst Toro, 4ToOBI TAPaHTUPOBATH, YTO PA3ITHYHBIC
3auHTEPECOBAHHBIE JIUIIA TIPE/ICTABICHBI, aHATTN3
BKJIFOUYCHHOCTH 3aMHTEPECOBAHHBIX JIMI] OYEHb
noje3eH. AHaJIN3 ONO3HACT U MCCIEIyeT KIIOUeBbIe
3aWHTEPECOBAHHBIC JIMIIA, UCIIONB3Ys TAKUE KPUTEPHUH,
KaK MEKCEKTOPHAsI BOBIICYCHHOCTB, ITOJI M ySI3BUMOCTb.
OnMH TOJIBKO aHAIH3 HE TapaHTHPYET TOTO, YTO
UICHTH()HUIIMPOBAHHBIC 3aMHTEPECOBAHHBIC JIHIIA OyIyT
AKTHBHO Y4aCTBOBATb B IPOLIECCE — ITO MOXKET
noTpeOOBaTh JOMOIHUTEIBHOTO CTUMYJIA H CHIIBHOTO
nuepcTBa (MutoctTpamnys ).

(TABLE)

AHanmm3 3aMHTEPECOBAHHBIX JIUI] BKIIIOYAET TPU
JJIEMEHTA!

1. KitoueBbie BOPOCH! WK MTPOOIIEMBI, KOTOpPBIE OYIyT
00cyX)IeHbI B TeueHue mpomecca MO0,
WnenTudukanus NpUOPUTETHBIX 3aMHTEPECOBAHHBIX
JIMLL

2. JITMHHBIN CIHCOK 3aMHTEPECOBAHHBIX JIMII.
[TonroToBbTe AETAIBHBIN CIMCOK 3aMHTEPECOBAHHBIX
JIMILI, CTPYKTYPUPOBAHHBIX 110 OOLIMM KaTErOpusiM
(TakuM Kak OOIIECTBEHHBII CEKTOP U YaCTHBIN CEKTOP)
U TI0 TToIKaTeropusM (cM. tabmuma 2 u 3). Crimcok
JIOJDKEH BKITIOYATh 3aMHTEPECOBAHHBIX JIUI], KOTOPHIE
COOTBETCTBYIOT JIIOOOMY M3 CIEAYIOIIUX KPUTEPHEB.

— OHM 3aTPOHYTHI TPOOIIEMAaMHU OXPaHbl OKPY>KaIOIIeH
Cpezbl, WIM UX PEUIeHUs] UMEIOT BO3/IEHCTBHE Ha
OKPY’KalOIIyIO Cpey.

— ¥V HuX ecTh HH(OpPMAIMS, pPeCypChl MU 3HAHUS,
TpeOyemble st GOPMYITUPOBAHUS TIOTUTHKHU U
CTpATETHH €€ BBHIIIOJTHEHUSI.

— OHHU KOHTPOJUPYET KITFOYEBHIE MEXaHU3MBI
(hopMyIHPOBaHUS SKOJIOTUIECKOM MOTUTUKH U
CTpaTEeTHH U UX BBHITIOJTHEHUE.

(TABLE)

Tpetbeil anbTepHAaTUBOM SABISAETCA BO3MOKHOCTh
UCTIONB30BaTh Tabnuity 4 Asis Kaxa0ro KOMIIOHEHTa
N33, npencrasnennoro B Tabmure 5.

Kak To1pK0 3aMHTEpECOBAHHBIC JTUIIA
KJIACCU(HUIMPOBAHBI U OTOOPAHBI, BAXKHO OIEHUTH UX
JIOCTYITHOCTh ¥ 3aMHTEPECOBAHHOCTH B MPOIIECCE.
Takxe peKOMEHIyeTCsl TPOBEPUTH, OCHOBBIBAsICH HA
JIOTIOTHATETbHON MH(pOPMAIIH, HE OTCYTCTBYIOT JIN
KaKHe-HUOY/ b TJIaBHBIC TPYTIITBI 3aUNHTEPECOBAHHBIX
JINII.

BaxxHO MepHouIecKH MPOCUTh 3aUHTEPECOBAHHBIX
JINIL OLIEHUTH COOCTBEHHBIE JIEHCTBHUS JIJIS TOIO, YTOOBI
MPOAHAIM3UPOBATh WX pa0OTy U BKIIAJ B MPOIIECC.




information should be known by the stakeholders.
The evaluation should take into account the different
roles that the stakeholders could play such

as: information and data supplier, playing a policy
making or promotional role (e.g., lobbyist).
Stakeholders should have a clear understanding of
the expected outcome of their participation.

In order to keep stakeholders engaged in the
process, it is important to offer incentives that
respond to their interests, such as:

m listening and taking into account their points of
View;

m keeping them informed of the activities and
results of the process;

m stating clear rules for participation and what
commitments are expected;

m incorporating key stakeholders in the monitoring
process; and

m developing different activities to keep close
relationships with the stakeholders.

EXERCISE (15 minutes)

Objective

To exchange the different perspectives you may
have about the stakeholders that should be involved
in an [EA process.

Procedure

m Each participant answers the following questions
individually.

m The participants are organized in groups of 8§—12.
Each group selects a representative

who will facilitate and summarize the discussion.

m The group results may be presented in a plenary.
1. Identify the main stakeholders in your country
that should be included in an integrated
environmental assessment process.

2. For each stakeholder, list the main organizations

Ecnu onenka ux neicteuii popmanbHa (a
CJIEZIOBATEILHO - ITPOCTA), TO €€ KIIOYEBbIC KPUTCPUH
JIOJDKHBI OBITH OTIPEJIeIIeHBI 3apaHee, U 3Ta
nH(pOpMAIHs TOJDKHA OBITh U3BECTHA
3aMHTEPECOBAHHBIM JTUIIAM.

OreHka uX JSHCTBHI JOHKHA TPUHUMATD BO
BHHMAaHUE Pa3IUYHbBIC POJIH, KOTOPHIS
3aWHTEPECOBAHHBIC JINIIA MOTYT UTPaTh, TAKKE KaK:
MOCTABIIUK UHPOPMAIIUH U JTaHHBIX, UTPATh POJIb B
BbIPA0OTKE MOJUTUKU WU €€ TIPOJIBUKCHUU
(Hammpumep, 1066UpoBaHme).

YV 3auHTEpecOBaHHBIX JIUI] TOJDKHO OBITh SICHOE
MOHUMAaHHUE 0XKHMIAEMOTO Pe3yJIbTaTa OT UX YUaCTHS.

st TOorO, 9TOOBI COXPAHATH 3aHHTEPECOBAHHBIE JIUTIA
3aHATBIMU B MPOIECCE, BAXKHO MPEAOCTABUTD
omnpezeNeHHbIe CTUMYJIbI, KOTOPBbIE Obl OTBEYATH HX
MHTEpecaM, TAKUe Kak:

B BBICJIYIIMBATh U IPUHUMATh BO BHUMaHHUE UX TOYKHU
3peHus;

W JepXaTh UX B Kypce AEHCTBUHN U pe3yJIbTaTOB
npolecca;

N yCTaHaBJIUBAaTh YETKHUE IIPaBUiIa IJIs1 y4acTUs U TOrO,
Kakue 00s13aTeNIbCTBA OKUAAIOTCS,

N BKJIIOYATh IJIaBHBIX 3aMHTEPECOBAHHBIX JIMIL B
MIpOIIECC MOHUTOPHHTA; U

B pa3pabaThiBaTh PAa3IMYHbIC AEUCTBUA I TOTO,
YTOOBI COXPAHATH TECHBIE OTHOIICHUS C
3aMHTEPECOBAHHBIMHU JIMIIAMH.

YIIPAXKHEHUE (15 munyT)

Lenn

OOMEHSThCSI pa3IMYHBIMA MHEHUSIMU O
3aMHTEPECOBAHHBIX JIUIAX, KOTOPBIC JOKHBI ObITH
BOBJIEUEHBI B mporiecc M30.

IIpouenypa

m Kax/1p1i1 y4acTHUK OTBEYAET Ha CIECAYIONTNE
BOIIPOCH! UHAUBUTyAJIBHO.

m Y4acTHUKU pa30oMBAIOTCS B TPYIIIBI 10 8—12
yenoBek. Kaxkaas rpynmna BeIOMpaeT mpeacTaBuTels,
KOTOPBIH OyZeT KOOPIMHUPOBATH U MOJBITOXKHUBATH
o0cyXIeHHeE.

m Pe3ynbTarel rpynnoBoro 00CyXIeHus MOTYT ObITh
IIPEJICTaBJICHbI HA IUIEHAPHOW CECCHUM.

1. Ono3HaiiTe riaaBHbIE 3aMHTEPECOBAHHBIE CTOPOHEI B
CBOEH CTpaHe, KOTOPBIE TOJKHBI OBITh BKITFOUEHBI B
MPOLECC UHTETPUPOBAHHON 3KOJIOTMYECKOU
SKCIIEPTHU3HI.




or people that should be included.

EXERCISE (optional)

(based on UN Habitat. (2002). Herramientas para
una gestion urbana participativa. Coleccion de
Manuales. Ediciones SUR).

Constructing a stakeholder map for [EA

Objective:

Develop a shared understanding of who the main
stakeholders are, what is their relationship with
key environmental issues and their relative
importance.

Materials:

White index cards (three times the number of
participants)

Sets of index cards of different colours.

Procedure:

1. Ask participants to write the name of relevant
stakeholders on a white card (as many as

they consider important for the process). Stick them
on a blackboard.

2. When there are no more suggestions, identify the
main interest of the suggested stakeholders
related to the key issues of the IEA process.

3. Group the cards according to the perceived
common interests of the stakeholders. Each
group of interest is replaced by a coloured card.
Each stakeholder name is transferred to

the coloured card along with that person’s main
interests.

4. The coloured cards are arranged in a star shaped
pattern, with each coloured card forming

one ray of the star. The stakeholders are arranged
according to its importance to the

key environmental issue that is the centre of the star.
The most important stakeholders

are close to the centre.

2. yig KaXKa0l 3aMHTEpECOBAaHHON CTOPOHBI,
MIEPEYHCIINTE TIIABHBIC OPTraHU3ALMH HITH JTIOJCH,
KOTOPBIE JOJDKHBI OBITH BKIFOUYCHBI.

YITPAXKHEHUE (JlononautensHoE)

(ocHoBarHOo Ha OOH Xabwurart. (2002). Herramientas
para una gestion urbana participativa. Coleccion de
Manuales. Ediciones SUR).

CTpOUTEIbCTBO KAPThl 3aMHTEPECOBAHHBIX JIUIL JIsI
Nao.

Ilens:

Pa3Butue o0uiero noHUMaHUs TOTO, KTO SIBIISIETCS
TJIABHBIMU 3aMHTEPECOBAHHBIMU JIUI[AMHU, KAKUMH
SIBJISIFOTCS. UX OTHOIICHUSIMU C KITFOYEBBIMU
npo0JIeMaMu OXpaHbl OKPYKAOIICH Cpe/Ibl M UX
OTHOCHUTEIIbHAs BaKHOCTb.

Marepuansi:

Benbie yaeTHbie KapTOUKH (B TP pasza OOJbIIIe Yriciia
Y4aCTHUKOB)

Habopb! y4eTHBIX KapTOUeK Pa3TUIHBIX IIBETOB.
IIpouenypa:

1. ITompocwuTe, YTOOBI YYaCTHUKH HATIMCAIH UMEHA
COOTBETCTBYIOIIMX 3aMHTEPECOBAHHBIX JIMII HA OEJIBIX
KapTOUKax (CTOJIBKO, CKOJIBKO OHU CUMTAIOT BasKHBIM
Juis mpouecca). [IpukpenuTe ux Ha JT0CKe.

2. Korna Het GonbInie mpeaioKeHHH,
UICHTH(GUIUPYITE TJIaBHBIN HHTEPEC MPEIOKEHHBIX
3aMHTEPECOBAHHBIX JINII, CBA3aHHBIA C KITIOYCBBIMU
Bompocamu npouecca M33.

3. CrpynmnupyiTe KapTOYKHU COTJIACHO OOIIHUM
WHTEpecaM 3anHTEPECOBAaHHBIX JIHIl. Kaxmas rpymma
WHTEPECOB 3aMEHSEeTCsI IBETHOU KapToukoi. Kaxmoe
Ha3BaHUE 3aWHTEPECOBAHHOTO JIUIIA IEPEHOCUTCS Ha
[BETHYIO KapTOYKY BMECTE C TNIaBHBIMH HHTEPECAMU
TOTO YeJIoBeKa.

4. l1BeTHBIE KAPTOUKH PACKIIAIBIBAIOTCS B opMe
3BE3/bl, TJ€ KaXKIbIi LIBET — 3TO OJMH JIyY 3BE3/bl.
3avHTEpEeCOBaHHbBIE JIMLIA PACKIIAbIBAIOTCS COTJIACHO
MX BKHOCTHU K KIIFOYEBOM MpoOIIeMe OXPaHbI

OKpY Karollen cpeapl, KOTOpas SIBJIAETCS LICHTPOM
3Be3bl. Camble BaKHbIE 3aMHTEPECOBAHHBIC JINIA
pacnoaratorcsi 6JM3K0 K LEHTPY.




f. Establishing the basis for the impact strategy

At the outset, it is important to try to understand
how the national IEA process can have an impact
on policies that influence the state of the
environment. Particular attention should be paid at
this point to identifying persons and groups that are
in a position to influence policies that have an
impact on the environment, and effectively manage
relationships with these people. Module 3
describes a framework for developing an impact
strategy in more detail and it is also summarized

in Box 9 and shown in Figure 7.

Determining effective ways of engaging key
decision-makers is a key element of crafting an
impact strategy. An important element of this is to
ensure the issues covered by the IEA also reflect the
concerns and priorities of decision-makers. Besides
decision-makers, involving the media is particularly
important both as a provider of information through
public surveys, and as a channel to reach key
audiences.

Box 9: Developing an impact strategy for a
national [EA process

What is an impact strategy?

An impact strategy consists of the steps you take to
ensure that the work you do will lead to real
progress on key issues or concerns. It is proactive in
nature, and adaptive in a public policy environment
where priorities of governments and citizens can
shift and change.

Why do you need an impact strategy?

It is often an underlying assumption of reporting
that good information will lead to good

decisions.

But while good information is necessary, it does not
follow that decision makers

will act on it. Decision makers are often quite well
informed, but their priorities and

intentions may differ from what your assessment
might indicate is important. The challenge

for you is to take proactive steps to ensure that your
assessment does not sit on a bookshelf

once it is done. Your assessment will lead to
recommendations for action, and such

actions may require changes in government policies

f. YcranoBneHne OCHOBAaHUS ISl CTPATETuu
Bo3zelictBusg C caMoro Hadaja Ba)kKHO ITIOHSTh, KaK
HallMOHANBHBIN Mpotiecc MDD MOXKeT oka3aTh BIUSHUE
Ha MOJMUTUKY, KOTOPast BIUSET HA COCTOSIHUE
OKpy>katomiet cpenpl. Ha aToit cragum ocoboe
BHHUMAaHUE JIOJKHO OBITh yJI€JI€HO UAECHTUDUKALUN
JOJIeH ¥ TPy, KOTOPbIE UMEIOT BO3MOXXHOCTh BIHSITh
Ha MOJUTHUKY, UMEIONIYIO BO3/ICICTBHE Ha
OKpY’KaloIlly1o cpeny, U 3 (HEeKTUBHOMY yIpPaBIECHUIO
OTHOLIEHUSMH C TAKUMH Jr0AbMU. Moy 3
OTMCBIBACT CTPYKTYPY AJIS Pa3BUTHS CTPATETUH
BO3JICHCTBHS O0Jiee TOPOOHO, M OTO TaAKKE
nobIToXMBaeTcs B bokce 9 u mokaspiBaeTcs Ha
Nnmoctparum 7.

Onpenenenne 3)PEKTUBHBIX CTIOCOOOB BOBJICUCHUS
KITIOUYEBBIX JINI, IPUHUMAIOIINX TOJIUTHYECKHE
pEIIeHUs — SBIISIETCSI OCHOBHBIM 3JIEMEHTOM
BBIPa0OTKH CTPATErvH BO3/IEHCTBUS. BaxkHbIM
3JIEMEHTOM SIBIISIETCS] TAPAHTUS TOTO, YTO TPOOIEMBI,
HOKphIThIe 12D, oTpakaroT Takke 1 mpoOiIeMbl 1
MPUOPHUTETHI ATUX KITFOUEBbIX Null. [lomumo mutl,
MPUHUMAIOIUX pernieHue, BoBneuenne CMU ocobenHo
BaXXHO, Tak kak CMU saBsieTcst OMHOBPEMEHHO U
MOCTABIIUKOM HH(POpMALUH (TOCPEICTBOM
0OLIECTBEHHBIX OMPOCOB), KAHAJIOM TMepeayn
nHGOPMAIIUH KITIOYEBON ay TUTOPHH.

Bokc 9: Pa3Butue cTpareruv Bo3neUCTBUS IS
HallMOHaIBHOTO mporecca U232

KaxoBa cTparerust Bo3necTBus?

Crparerus BO3A€HCTBUS COCTOUT U3 LIArOB, KOTOPbIE
JIOJKHBI OBITh IPEANPHUHSTHL, YTOOBI TAPAHTUPOBATD
YTO MPOBOAMMAsA PadoTa MO KJIIOUEBBIM BOIIPOCAM U
npobieMaM OyIeT MPOABUTaThC. DTOT MPOLECC
SBJISIETCS YIIPEXKJAIOLINM 110 CBOEH IPUPOJIE, U
aJlanTUBHEIM B 00OIIIECTBEHHO-TIOJIUTUYECKON Cpeie,
I/ie IPUOPHUTETHI IPABUTEILCTB U IPAKJaH MOTYT
CMECTUTHCS U U3MEHUTHCS.

3auem Bawm ctparerus Bo3nencTBus?

3a4acTyI0 B OCHOBE 3TOI0 IIPOLECCA JIEKUT
IIPEITIONI0KEHUE O TOM, YTO IOJOKHUTEIbHAS
UH(OPMAIS IPUBEIET K MOJIOKUTEIHHBIM PEIICHUSIM.
Ho B TO Bpems kak xopomasi uHpopmanus
HEo0X0MMa, 3TO He 03HAYaeT YToO JINILIA,
NPUHUMAIOIIHE peleHus, Oy1eT 1eiicTBOBAaTh COrMIaCHO
eil. OTH JuIa 3a4acTyro BCEraa XOpOIIo
UH(QOPMUPOBAHBI, HO UX MIPHOPUTETHI U

HaMEPEHHUsI MOTYT OTJIMYAThCS OT TOTO, YTO OyAeT
SBJISITHCS BaXHBIM B Bameil onenke. Bama 3agaua
COCTOHT B TOM, YTOOBI IPEINPUHATD yIPEKAAIOIINE
IIary Jyis TOro, YToObl rapaHTUPOBATh, YTO Balla




and practices. You should consider

from the outset how the findings from your
assessment might be used, and how the

priorities you identify become the priorities of your
government and your country.

Steps in building an Impact Strategy

Step 1. Anchor the assessment with a decision
statement: what do you want to see

changed, based on the findings of the assessment,
what decisions may need to be made

and what changes in policy or policy might be
required? There will always be other influences
on decision makers. Some will compete with and
others will align with your interests.

Understanding the external political and
bureaucratic environment, and issue attention
cycles, will help you focus your impact objectives.
Too often, people move immediately to the
information gathering stages of the assessment,
without due consideration of Step 2. You need to
think carefully about who will be

in a position to take the findings of your assessment
and use them effectively. Information

by itself does not leverage change, but relationships
do. It is vital to have people communicating

ideas, analysis and data to other people.

The next step is to identify the individuals

and groups you most want to reach. You need to
consider how these people

acquire information, who they trust and what do
they trust in terms of information

resources. How can you get to those people? If you
cannot reach them directly, then who

are the people they do listen to, and can you reach
them instead?

Step 2. Identify those who are in positions to make
the decision or effect the changes;

those who can influence the decision makers
directly (intermediaries — the people who

lean in to whisper advice into the ears of the
decision makers); those in civil society who

can bring pressure to bear on decision makers; those

OlleHKa He Oy/eT MBbUINTHCS Ha MOJIKE, TI0CIIe TOro Kak
OyneT 3aBepieHa. Baima orieHka OyJieT peKkOMeHI0BaTh
oTpeJiesIeHHbIe ISHCTBUSA, U OHU MOTYT TOTpeOoBaTh
W3MEHEHUH B IPABUTEIBCTBEHHON MMOJIUTHKE U
npakTuke. Brl ¢ camoro Hauana JOMKHBI IOHUMATh,
KaK MOTYT OBITh HCIIOJIb30BaHbI pe3ynbTaThl Bameit
OIICHKH, U KaK MPHUOPHUTETHI, KOTOpbIe BbI
UACHTU(ULIUPYETE, MOTYT CTaTh IPUOPUTETAMHU
Bamero npaBurensctBa u Bamieii cTpaHsl.

[ITaru B OCTPOEHUM CTPATErUU BO3ACUCTBHS

IITar 1. Onpenenute B CBOEH OIEHKE: KaKHe
U3MEHEHUS, OCHOBAaHHbIE HA Pe3yJIbTaTax OLEHKH, Bbl
XOTHUTE BU/IETh, KAKHE JOJDKHBI OBITH TIPUHSTHI
peIIeHus ¥ KaKue H3MEHEHHS B IOJIMTUKE MOTYT JUIS
aToro nmotpedoBatbes? Beerna OyayT cyliecTBOBaTh
npyrue chepbl AaBJIeHUs

Ha JIMl, MPpUHUMAalOMMX peuenus. Hekotopeie OyayT ¢
Bamu koHKypupoBaTh, KOraa Apyrue MoryT
o0bequHUTECS ¢ Bamu u BammMu untepecamu.

IlonumaHue BHEMIHEN MOJUTUYECKON U
OIOPOKpATHYECKON OOCTAaHOBKH, a TAKKE ITUKIIOB
BHUMAaHUS K JII000H mpoOiieme momoxet Bam
c(OKyCHpOBATH CBOM IIETN BO3ICHCTBUSI.

ChuimkoM 4yacTo, IO HEMEJIEHHO HAYMHAIOT
craauio coopa uHpopmaruu, 6e3 T0HKHO
paccmoTtpenus Illara 2. Bl TOJDKHBI TIIATEITEHO
MPOAYMATh, KTO OYJIET B COCTOSIHUM B3ATh PE3YyJIbTaThl
Bameit onienku u ucnonb3oBath ux dddexrusHo. Cama
no cebe nHopmanus He YCUITMBAET HUKAKMX
n3MeHeHui. JKU3HEeHHO BaKHO UMETh JIFOJIeH, KOTOPbIE
CMOTYT JIOHECTH WJICH, aHATIU3 U IaHHBIC JPYTHM
JIOISIM.

Crenyromuii maroM HeoOX0IMMO HISHTU(UITPOBATH
JOJIeH ¥ TPYyMIIbI, 10 KOTOPIX BbI Oosnbliie Bcero
XOTHUTE IOHECTH CBOIO MH(pOpMaIHio. Bl JOmKHEL
HOCMOTPETH, KaK 3TH JIIOAU NOIy4atoT HH(POpMAIHIO,
KOMY M KaKMM UH()OPMAILMOHHBIM pecypcaM OHU
nosepsitoT. Kak Bol MoskeTe moOpaThbest 10 STUX JTroaei?
Ecnu y Bac HET ¢ HUMH HENOCPEICTBEHHOI'O KOHTAKTA,
TO KTO T€ JIFOH, KOTOPBIX OHU JEHCTBUTEILHO
CIIyIIAIOT, U MOXKeTe 11 Bol noOpatbcst 10 Hux?

[ar 2. UneaTuduimpyiite TeX, KTO Cioco0eH
NPUHUMATH PEIICHUS WM BIUATH HA N3MEHEHHE
CHUTYaIllH; T€X, KTO HEMOCPEICTBEHHO MOXKET BIHSThH
Ha JIII, TIPUHUMAIONIUX peIIeHus (IOCPESTHUKH —
JFO/TN, KTO B COCTOSTHMM COBETOBATH JIUIIAM,
NPUHUMAIOIINM PEIICHHUS); IPEICTABUTEIN
IPayKIaHCKOTO O0IIECTBa, KTO




who can support, reinforce and MOJKET OKa3aTh JIaBJICHHUE Ha JINII, IPUHAMAIOIIX
strengthen your recommendations, in particular the | pemenus; Te, KTo MOXXET NOJACPKATh, YKPEIIUTh U

academic community and other yCWINTh Bamm pekoMeH1aiuu, B 0COOEHHOCTH
research institutes; and those in the media through | Hay4HOE COOOIIECTBO M MHBIE NCCIIEAOBATEIHCKHIE
whom we reach the public, who can MHCTUTYTHIL; a Takke uaeHTuuuupyiire re CMU,

also influence decision makers. Central to KOTOpBIE UMEIOT BIMSHUE HA JINI, MPUHUMAIOIINE
determining who to reach is the concept of pemenus. ['1aBHO# B BOIIpOce 0 TOM, KOTO CIeayeT
relationship UACHTU(OULIUPOBATD, SIBJSIETCS KOHUEIIHS YIIPaBICHUS
management, which means maintaining the B3aMMOOTHOIIICHUSIMHU, KOTOPAsI 3aKIF0YAETCS B TOM,
connections and influence over time. 4TOOBI OJAEP’)KUBATh CBS3H U BIMSHUE B TEUECHHE

A0JIrOro BpEMEHU.

Step 3. Once you have identified who will help with | [lar 3. Kak Tonsko Bel uaentudunupoBanu tex, KTo
achieving the decision you seek, you need to MOMOXET C JOCTH)KCHUEM HEoOX0auMbIX Bam
analyze both what they need to know, and what you | pemenwuii, Bam Heo0xoauMo mpoaHaTu3upoBaTh JABE
need to know, that will help them take or influence | Bemmu. [lepBoe: TO, 4TO UM HEOOXOAMMO 3HATH, H

the decision. This is the knowledge management BTOpOE: uT0 BaM HE0OX0MMO 3HATH, U YTO ITOMOXKET
process of the assessment. The remainder of this UM B TIpollecce MPUHATHS WIH OKa3aHUA JaBICHUS Ha
session will introduce some of the tools you need to | pemenus. ITo - mpoliecc yrnpasieHUs 3HAaHHEM
gather, analyze and process your information. orienku. Jlanee B 3T0# ceccuu OyayT NpUBEICHBI

HEKOTOPBIC M3 HHCTPYMEHTOB, KOTOpPbIC OYayT
HEOOXOUMBI JJIst cOOpa, aHaIIM3a U 00pabOTKH

uH(pOpMAaIu.
Step 4. Next, determine how to move that [ar 4. 3aTem, pemnTe, KaKk IEPEMECTUTb 3HAHUS B
knowledge into the hands of those you want to PYKH TeX, Ha Koro Bl xoTute moBIusTh. J{i1st 3T0TO0
influence. There are many tools available to do this: | ecTb MHOTO HHCTpYMEHTOB: coOpaHHast HHPOpMAaIus,
the products to be released, the conferences and KOH(EPEHIIMU U CEMHUHAPBI, JJICKTPOHHBIE PACCHUIKU H
workshops to be held, and the amplifiers, including | BeGcaliTbl, KOTOpBIE MPOCMATPUBAIOTCS BCIOTY
electronic mailing lists and websites, which get HaAMHOTO 0oJiee MUPOKUM YHCIIOM 3pUTEINIeH, 4eM

replicated throughout much wider audiences than TUTAHUPOBAJIOCh. B 0CHOBE pa3pabOTaHHBIX TAKTHK U
may have been targeted. At the heart of the tactics | crpareruii 1eXXuT TBOpUYECKUI MOAXO/ K YIIPABICHUIO

and strategies that are developed is the creative BO3MOXKHOCTSIMH: HCITOJIb30BaHUE B CBOMX MHTEpECcax
management of opportunities: both taking advantage| xkir04eBBIX BO3MOKHOCTEH PacpOCTPaHEHUS

of key windows to move the assessment findings pE3yIBTATOB OIEHKH C OAHOM CTOPOHBI IOCPEICTBOM
into the hands of others, and creating opportunity JIPYTHX, a C APYTOil CTOPOHBI — CAMOCTOSITENIBHO.
directly. An important part of this process is the BakHOM 9acThIO 3TOTO MPOIeCcca SABIICTCS Pa3BUTHE
development of “key messages” that are short, “KITFOUEBBIX COOOIIECHHH”’, KOTOPBIE KOPOTKH, MTPOCTHI H
simple, plain language statements that capture the | KOTOpble OXBaTBHIBAIOT CaMy CYIIHOCTh IIPO/ICIaHHOM
essence of the work. paboTHI.

Step 5. We know that in most work, we cannot [ar 5. Kak uzBectHO, B OONBIIMHCTBE IPOBEICHHBIX
easily demonstrate causality. It is hard to paboT He Tak MPOCTO MOXKHO MPOJIEMOHCTPUPOBATH
prove that one’s efforts have led directly to the MPUYUHHO-CIIEICTBEHHYIO CBsI3b. J[0CTaTOYHO CIIOKHO
decision we were seeking. But it is possible JI0Ka3aTh, YTO OTPEICIICHHBIC YCUITUS TIPUBEIH

to look at incremental changes in attitudes, actions, | HEMOCPEACTBEHHO K KICKOMOMY pelieHuto. Ho

and behaviors that are a direct outcome of one’s BO3MO>KHO IPOCIIEANTH BO3PACTAIOIINE U3MEHEHHUSI B
work. Monitoring, evaluation and learning OTHOIIIEHUSAX, TEUCTBUSIX, U OBEACHUIX, KOTOPHIC
mechanisms must be in place so that you can ABIISIOTCA IPSIMBIMU PE3yJIbTaTaMu MPOBEACHHOMN
identify and map these incremental changes that will| paboTbl. MexaHH3MBI KOHTPOJIS, OIICHKH U U3Y4YCHHUS
lead towards the decisions or changes you are MEXaHU3MBI JIOJDKHBI CYIIIECTBOBATh JIJISl TOTO, YTOOBI

seeking. This will help you to adjust your strategy, iff MokHO ObIIIO HACHTH(PUIIMPOBATH U OUYEPTUTH TE




necessary.

(TABLE)

Following are a series of steps for policy-makers
that can be used to help convert recommendations
into actions thus increasing impact.

1. Prepare an executive summary of the main results
and policy options for policy-makers.

2. Identify instruments needed to put the actions in
place and opportunities to obtain

technical support.

3. Consider specific follow-up actions in compliance
with policy options identified and

use the mass media as well as campaigns to engage
the public in dialogue.

4. Use stakeholders involved in the IEA to inform
and engage other social actors about the

process and its results.

Step 1
Changes you want to
influence with your work

Step 2

Who?

Identify relationships:
Decision-makers; influencers;
media; people who work

for NGOs, etc.

Step 3

What?

Knowledge to be gathered through the assessment,
and how it is to be gathered

External political environment

Other influences on decisions

and decision-makers

Checkpoint:

Timing: What is the

current "issue cycle?"

Step 4
How?

U3MEHEHUs, KOTOpBIE MPUBEIYT K HE0OX0IuMbIM Bam
peUIeHUsIM UK U3MEHEHUSIM. JTO MoMokeT Bam mipu
HEOOXOIMMOCTH CKOPPEKTHPOBATH CBOIO CTPATETHIO.

(TABLE)

Janee ciieyeT psi IIaroB JiIsl YHHOBHUKOB, KOTOPBIC
MOTYT HUCIOJIb30BATHCS JJIS TOT'O, YTOOBI TOMOYb
npeoOpazoBaTh pEKOMEHIAINY B ICUCTBUSA, U TAKUM
00pa3oM yBEIHYUTh UX BO3JICHCTBHE.

1. [ToaroToBETE rIaBHBIC PE3YILTATHI PA0OTHI U
BapUAHTHI MOJTUTUYECKUX KYPCOB JUISI YMHOBHUKOB.

2. Unentndunupyiite ”HCTPYMEHTHI, HEOOXOTUMBIE
JUTS BHEZIPEHUS B )KU3HB PE3yJIbTATOB U BO3MOKHOCTH
UX TEXHHUYECKOU TTOICPIKKH.

3. PazpabotaiiTe onpeneneHHbIC JOMOTHUTEIBHBIC
MEpHI B COTJIACHH C BHIOPAaHHBIMH BapUaHTAMU
MOJNUTUKH. Vcnionbe3yiiTe cpeacTBa MaccoBOM
nHGOpMAIUH U ITyOIUYHBIE KAMITAHUU JJIs1 TOTO, YTOOBI
BOBJICYb OOIIECTBEHHOCTD B JTHAJIOT.

4. Vcnionb3yliTe 3aMHTEPECOBAHHBIX JIHII, BOBJICUYECHHBIX
B UDD nnst uHbOpMHUPOBAHUS M BOBJICUECHUS IPYTHX
YJIEHOB OOIIECTBA B MPOIIECC MPOBEICHUS U
pe3yIbTaThI OLIEHKH.

Iar 1
W3menenus, KoTopsix Bel xoTuTe k 1o6uthes Bameit
paboToii

[ar 2

Kro?

Ornpenenute B3aUMOOTHOIICHHUS:

JIvnia, npuHUMAOIIUE PEIICHUE; TUAa UMEIOIINE
BIIMSIHHAE TOTO Win nHOTO pona; CMU; mroam, KoTopsie
paboratoT

B HEMPABUTEIbCTBEHHBIX OPTraHU3aLUIX, U T.I.

Iar 3

Yro?

3HaHUs1, KOTOpble Oy yT cCOOpaHbl IOCPEACTBOM
OLICHKH,

¥ KaK OHH JJOJDKHBI OBITH MOy YESHbI

BHemnss noautuyeckas 00CTaHOBKA

Jpyrue chepbl BIUSHUA HA PEILICHHS U JIUII,
NPUHUMAIOLINX PEIIeHUs

KonTponbHas Touka:

Bri6op Bpemenn: Kakoii cefiuac "mukin ocBenieHus
Bormpoca"?

[lar 4
Kaxk?




What are the opportunities?
Publishing; conferences and

workshops; news articles, etc.

Step 5
Monitoring, evaluation,

improvement
GEO

(TABLE)

Kaxkue cymiecTByroT BO3MOXKHOCTH?
[Ty6nukanuu; KOHPEPEeHIIUU U CEMUHAPbI; HOBOCTHBIE
CTaThH, U T.1.

Ilar 5

MOHHTOpPHHT, OIIEHKA, YCOBEPIIIEHCTBOBAHUE
GEO

(TABLE)




3.5.3 Stage 3: Scoping and Design

The main objectives of this phase are to:

m define the geographic boundaries of the IEA;

m agree on the methodology for the assessment, and
clarify any methodological issues;

m cstablish the structure of the IEA report,
considering the priority environmental issues;

m determine the main elements for a communications
and outreach strategy;

m determine target audiences; and

m define an impact strategy.

The geographic boundary of the [EA needs to be
defined, taking into account that some environmental
problems have regional and global impacts. Many
IEA’s focus mainly on the national scale,

whilst addressing regional issues when it is required
for analytic reasons.

UNEP’s integrated environmental assessment is
based on the Drivers-Pressure-State-Impact-
Response (DPSIR) framework, which shows
relationships between human activity and the state
and trends of the environment and human well-
being. This analytical framework helps one to
understand connections among the components of an
IEA.

The IEA process requires the people involved to
learn and understand how to apply the IEA
methodology, a process that some will find easier
than others. It is important that everyone is clear
about the methodology and their roles in using it.
The IEA process approach is iterative (learning by
doing.) with specific steps, but these are flexible,
and can be adapted to different needs. Each local
team has to find the best way to interact with
stakeholders, and also has to deal with constraints
related to data availability, changes in public
authorities, etc.

Customization and adaptation to local conditions is
key: IEA teams need to select

3.5.3 Cragus 3: Onpenenenue rpaHul] OLIEHKH U
MIPOEKTHPOBAHUE

I'maBHBIE IIETIM 3TOW CcTagUU:

B onpeAenuTs reorpaduueckue rpaHuns 139,
B JIOTOBOPHUTHCSA O METOAOJIOTHH OIICHKH, U
Pa3BACHUTH BCE METOAOJIOTMYECKUE TTPOOIEMBL;
B YCTaHOBUTH CTPYKTYpy oTtdeta U3, Geps Bo
BHUMAaHUE IPUOPUTETHHIE BOIIPOCHI OXPaHbI
OKpYKarolleu cpenbl;

N OIPEAEIUTH [TIaBHbIE 3JIEMEHTBI CTpAaTEruu
neperayy U paclpocTpaHeHUsl JaHHbIX;

B ONPEAETUTH LEJEBYIO Ay JUTOPHIO; U

N ONpPEAETUTH CTPATETUIO BO3ACHCTBHUS.

I'eorpaduyeckue rpanuipl O3 n0mKHBI OBITH
OTIpE/IeIICHBI, PUHUMAs BO BHUMaHUE TOT (aKT, YTO
HEKOTOpPBIE 3KOJIOIMYeCKHEe MPOOIEMbl UMEIOT
pPErMOHAILHOE BO3/IEHCTBHE, HE HEKOTOPBIE —
rnobansHoe. Muorue 33 rnaBHbIM 00pa3zoM
(hoKycHpyIOTCS Ha HAIlMOHAIBHOM MaciiTade, u
3aTparuBaeT pernoHaJIbHbIE TPOOIEMBI TOJIBKO TOTA,
KOTJ1a 3TO TpeOyeTcs 0 aHATUTUIECKUM TPUINHAM.
WnTerpupoBannas 3xonoruueckas skcrnepruza FOHEIT
0epéT 3a OCHOBY CTPYKTYpY "IpaiiBep-/1aBieHue-
cuTyauusi-Bo3zaericTeue-oreetHas peaknus'" (DPSIR),
KOTOpPasi IOKA3bIBACT OTHOIICHHUS MEXTY
JeSITEIbHOCTBIO YEJIOBEKA U COCTOSIHUEM U
TEHJICHIIUSMHU Pa3BUTHUS SKOJIOTHYECKOTO U
YeJI0BEYECKOro 07arococTosiHUsA. OTa aHATUTUYECKast
CTPYKTypa IIOMOTA€eT MOHATH CBSA3H CPEIH
KOMIIOHeHToB 130.

[Iponecc nposenenus 33 Tpedyer, 4ToObl BCe
JIFO/TM, BOBJICYCHHBIE B HETO, 3HAJIM M TOHUMAITH, KaK
MPUMEHUTH MeTooJoruio I3, koTopas ogHIM
MOJXKET TIOKa3aThCsl 0oJiee JIETKOH, YeM IPYTHM.
BaxHo, 4ToObI BceM OblIa MOHATHA METOIOJIOTHS U X
pOJIM B €€ UCTIOIb30BaHUM.

2D npumeHsieT UHTEpaKTUBHBIN T0X0 (00ydeHne
Ha MPaKTHKE) C ONPEIEICHHO yCTaHOBICHHBIMU
maraMmu, Ho OHU JJIOCTATOYHO THOKH U MOTYT OBITh
MIPUCIIOCOOJICHBI K Pa3IMYHBIM TIOTPEOHOCTSIM.
Kaxnas mectHast komaHAa TOJDKHA HAWTH JTY YA
crnoco0 Toro, Kak B3auMOJICHCTBOBATh C
3aWHTEPECOBAHHBIMH JIMIIAMH, A TAK)KE KaK peIaTh
BOIIPOCHI, CBSI3aHHBIE C OTPAaHUYEHUSIMHU TOCTYITHOCTH
JAHHBIX, N3MEHEHUSIMU B TOCYJaPCTBEHHOU BIACTH, U
T.J.

Apantanus K MECTHBIM YCJIOBUSIM SBJISACTCA




tools and methods that local stakeholders and
contributors can work with.

Prior to the start of detailed planning, reviewing
earlier IEA products and processes may be of help.
This is particularly useful regarding indicators
already developed and identifying information
sources and organizations related to earlier
assessments.

Throughout the IEA process, the coordinating team
must meet at regular intervals. This should start with
a preparatory meeting at the start up stage. If the
process includes a training workshop, the
coordinating team should meet with the selected
trainers and discuss the overall goal and approach of
the IEA.

The training can both help build capacity and also
scope out process and content, as well as help set
milestones and time line.

It is necessary to have follow up meetings to keep
the report writing progressing. During the IEA
process, especially once data has been collected, it
can seem that activities slow down. You need to
have regular interaction with the technical teams to
keep up momentum. Also, technical teams

need to serve as reviewers and should bring relevant
experiences from other IEAs to the attention

of participants.

For developing the impact strategy it is important to
review its basic elements and stages presented
earlier, in stage 2, and covered in detail in Module 3.

Recommended readings

UNEP (2004). Guidelines for National Integrated
Environmental Assessment Report Preparation in
Africa. Nairobi: UNEP.

European Environment Agency (1999). A checklist
for state of the environment reporting. Technical
report No 15. Copenhagen: EEA.

Pintér, L., K. Zahedi and D. Cressman (2000).
Capacity Building for Integrated Environmental

Assessment and Reporting. Training Manual. Second|

KJIFOUE€BBIM MOMEHTOM: KOMaH/1bl, KOTOPbIE TPOBOJIAT
N33, momxHBI BEIOpaTh Takue HHCTPYMEHTHI H
METO/IbI, C KOTOPBIMH OyIyT paboTaTh MECTHBIC U
MHBIC 3aMHTEPECOBAHHBIC JINIIA.

o Hauana neransHOTO TUTaHUpOBaHus MDD, cnexyer
0o0paTUTh BHUMaHUE HA YK€ CYIIECTBYIOIINE
pe3ynbTaThl U poueaypsl apyrux U233, Oto
0COOEHHO IOJIE3HO € TOUYKH 3PEHHs TOTyYeHUs
uH(pOpMaIK 00 yKe CyIIECTBYIOIINX UHAUKATOpaxX U
UACHTU(PHUKAIIMY ICTOYHUKOB U OpraHU3alui,
KOTOpPbIE UMEJI OTHOIICHUE K paHee MPOBOAUMbIM
OLIEHKaM.

B teuyenue npouecca D3 koopanHanoHHAS
KOMaHJ1a JOJDKHA BCTPEYAThC PEryJIApHO, HAUWHAS C
MEPBOM MOATOTOBUTEIBHOM BCTPEUH HA HAYAIbHOU
cTaauu pa3padoTku. Eciu nporecc BKItodaeT B ceds
y4eOHBIN TPEHUHT, TO KOOPJMHAIIMOHHAS KOMaH/1a
JIOJKHA BCTPETUTHLCS C OTOOPaHHBIMH TPEHEPaMU U
00CyIUTh OOIIYTO 11eMb U moaxo kK MDD.

TpeHuHr MOXKET MOMOYb, C OTHOW CTOPOHBI, IOJYYUTh
Oosbiie HHPOPMALIUU O CAMOM TIPOIIEcce, a C IPYTOH -
OUYEPTUTH €0 TPAHMLIBI U COAEPKAHNE U IIOMOYb
OTIPEICIIUTH TJIABHBIC 3TAIBI PA0OTHI M KX BPEMEHHBIC
paMKu.

[IpoBenenue nmocieayOMNUX BCTPEd HEOOXOIUMO TSI
TOT0, YTOOBI A€PKATh 1101 KOHTPOJIEM MPOLIECC
HamucaHug otdera. Bo Bpems nposenenus 1139,
0COOEHHO MOCIIe TOT0, KaK JJaHHbIE YK€ cOOpaHbl,
MOJKET HayaThb Ka3aTbCs, YTO AEHCTBUS 3aMEAJISIOTCA.
BaMm HeoOX01MMO HaMaguTh PEryJsipHOE
B3aMMOJIEHCTBHE C TEXHUIECKUMHI KOMaHIaMH st
MOJICPKaHMsI TEMITa IPOBEIeHNs paboT Ha BEICOKOM
ypoBHe. Kpome Toro, TexHnueckne KOMaHAbl TOJKHBI
CITYKUTbh PELICH3EHTaMHU U JOJKHBI JOHOCUTH OTIBIT
yke mpoBeaeHHbIX D3 10 BHUMaHUS YYaCTHUKOB.
Jlns pa3BUTHS CTPATErnu BO3JEHCTBUS HEOOXOUMO
pPaccMOTpPETh €€ OCHOBHBIE 3JIEMEHTHI U 3TaIlbL,
IpeACTaBIECHHbIC paHEee Ha CTaANUU 2, U OJPOOHO
onucsiBaembie B Mopyie 3.

PexoMennyembie yTeHUS

FOHEII (2004). PyxoBosimiyie MPUHIIKIIB JIJ1s
MOATrOTOBKHM HallMCaHUs oTyeTa 0 HanronaapHOM
Wnterpupoannoit Dxcneptuse B Adpuke. Hatipoou:
IOHEIL

EBponeiickoe Dkonornueckoe AreHTcTBO (1999).
KoHTpOJIbHBINA CIMCOK ISl COCTABJICHUS OTUETA O
COCTOSIHUM OKpY>Karouen cpeapl. TeXHUYecKuil oTuer
Nel5. Konenraren: EDA.




edition. Winnipeg: IISD for UNEP.
UNEP (2004). Methodology for the preparation of
GEO Cities reports. Mexico City: UNEP — ROLAC.

DISCUSSION QUESTIONS
1. Why do you think is important for your
country to be involved in this IEA process?

2. What kind of results do you expected to get
from the process?

3. What constraints do you expect to encounter?
Think about how you are going to
address them.

3.5.4. Stage 4: Planning

The purpose of the planning stage is to bring
together key process elements and content identified
in the previous stage into a coherent and concise
plan.

There are several outcomes to be achieved from the
planning phase:

1. To share and make sure participants of the process
understand the IEA methodology

2. To have a timetable and well-defined results at
each stage

3. To identify the requirements of human, financial
and infrastructure resources and how to overcome
any shortfalls in these;

4. To have adequate coordination mechanisms with
the process stakeholders;

5. To establish adequate mechanisms of coordination
with the UNEP DEWA team and GEO collaborating
centres, if applicable;

6. To review and adjust the impact strategy and
define measures of impact;

7. To develop a communication and outreach
strategy; and

8. To establish a monitoring and evaluation system.
During planning, you should consider using
documents, survey results and workshops to get a
clear understanding of the main environmental
problems. This knowledge is essential for the

[MunTtep, JI., K. 3axenu u J{. Kpeccman (2000).
VYkpermeHue noTeHuana Jjist HHTeTpUpPOBaHHON
AKOJIOTHYECKOH OIEHKH ¥ OTYETHOCTH. Y4eOHOe
PykoBoncteo. Bropoit Beinmyck. Bunauner: MUYP s
FOHETI.

FOHEIT (2004). MeTomoorus ajist TOATOTOBKH
oTtueToB 1o nporpamme ['eo ['opoma: Mexuko: FOHEIT
—ROLAC.

BOITPOCHI JIA1 OBCYXKAEHUA
1. Tlouemy Brl cuntaere BaxxasIM 111 Barmeit
CTpaHbl ydacTue B 3ToM mpoitecce U937
2. Kaxkux pe3ynbraroB Bel oxxugaere 1oOUTHCS OT
3TOTO TIporecca?

3. C xakumu orpaHudeHus MU Bbl oxxugaere
cronkuyThesi? [lomymaiite o Tom, kak Bel coonpaetech
UX pelIarsb.

3.5.4. Cranusa 4: [lnanupoBanue

Lesb MepCeKTUBHOTO TUTAHUPOBAHUS COCTOUT B TOM,
9T00BI 00BEIMHUTD WACHTH(PHUIIMPOBAHHBIE Ha
MPOILION CTaJNHU TMPOIIECCca KIFOUYEBhIC JIEMEHTHI U X
COZIepKaHUE B MOCIECOBATENbHBINA U JTAKOHUYHBIN
IUIaH.

PesynbTarhl, KOTOpBIE JOMKHBI OBITh IOCTUTHYTHI Ha
CTaJH IIAHUPOBAHUSL:

1. Y6enuThcsi, 4TO y9aCTHUKH MPOoIiecca TOHUMAIOT
MeTomoioruio 9D,

2. CocTaBUTh paCIIUCaHUE U UMETh YETKOE
MPEACTABICHUE O PE3YIbTaTaX KAXKIOW CTaIun

3. UneaTrndunmpoBaTh HEOOXOAMMBIC YEIOBEUCCKHE,
(hMHAHCOBBIE ¥ MHBIC PECYPCHI, U TO, KaK
MPEOI0JIeBaTh JOObIE HEOCTATKH B HUX;

4. VIMeTh COOTBETCTBYIOIINE MEXaHU3MBI
KOOPJIMHALIUY C 3aMHTEPECOBAHHBIMU B IMPOILIECCE
JINIAMU;

5. Ecniu HeoOX0AMMO, YCTaHOBUTH MEXaHU3MBI
koopauHanuu ¢ komannoi UNEP DEWA u
cotpyaaudarommmu neatpamu ['EO;

6. PaccMoTpeTh 1 IPHUCIIOCOOUTH CTPATETHIO
BO3JIEUCTBUS U ONIPEACIIATh MEPBI BO3ACHCTBUS;

7. Pa3BUTH CTpaTETHIO YCWJICHUS BIUSHUS; 1

8. YCTaHOBUTH CUCTEMY MOHUTOPHHTA U OI[CHKH.

B nporecce mrarupoBaHus mnesiecooOpasHo
HCHOJIB30BATh PA3IMYHBIC TOKYMEHTHI, PE3yJIbTaThI
MIPOBEJICHHBIX HCCIIEJOBAHUN U CEMUHAPOB JIJIsl TOTO,




design and planning of future activities in the
process.

Good planning will demonstrate that the

IEA process builds on previous experiences and
supports initiatives in progress.

It is also important at this stage to review and adjust
the impact strategy, and to develop a monitoring
and evaluation system in order to recognize,
understand and learn from successes and failures

of the process.

DISCUSSION QUESTIONS

Please form groups of 3-4 and identify an earlier [EA|
or environmental assessment (e.g., SOE)

process you are familiar with. This may be in your
country or from abroad.

1. What are the characteristics of the planning
process for integrated environmental

assessment in the selected case? List the
characteristics and draw a plan chart.

2. In your opinion what are the main conditions for
an effective IEA in your country?

Costed work plan

The IEA process requires many types of activities
that involve human, financial and infrastructure
resources. The costs will vary among countries,
depending on a number of factors, such as the
quality of institutions dealing with environmental
issues and stakeholder awareness of the problems.

It is important to have a clear, transparent fully
costed work plan. In-kind resources can be part of
the budget.

Table 6 shows an example of a timetable for the
different activities of the IEA process. On average,
the IEA process takes about 12 months.

(TABLE)
A key component of an IEA workplan is the budget.

YTOOBI ITOJYYUTh YETKOE MPECTABICHUE O TIaBHbBIX
npobiieMax oxpaHbl OKpykaroiei cpeasl. [lonHnManue
3TOrO SIBJISETCS CYLIECTBEHHBIM [UIsl [u3aiiHa U
TUTAaHUPOBaHMS OyAyIINX JEUCTBUI B IIpoIiecce
MIPOBEJIEHUS OLIEHKH.

Xopoliee IIaHUPOBaHKE 03HAYAET, 4yTO Mpouecc M3
OCHOBBIBACTCA Ha MPEABIAYIIEM OIIBITE U
HO/JICP)KUBACT MHUIIMATHUBEI B TIPOJBIKCHUH paHee
HOJIyYSHHBIX pe3ysbTaToB. Takke Ha JaHHOM dTame
Ba)XHO PaCCMOTPETh U MPUCIOCOOHUTH CTPATETHIO
BO3JICHCTBUS, PaBHO KaK U pa3padoTaTh CUCTEMY
MOHUTOpPHUHI'Aa U OLICHKU JI TOTO, 9TOOBI UMETH
BO3MOXHOCTB pacClio3HaBaTb, IOHUMATh U YUUTHCA U3
MOJIOXKUTECIIBHOI'O U OTPULATCIIBHOT'O OIIbITAa
IIPOBEICHUS MTPOIIecca.

BOITPOCHI JIA OBCYXXJIEHU A

[Moxanyiicra, cpopmupyiite rpynmsl o 3-4 yenoBeka
B KQXJ0U M UAEHTUGUIHUPYHTE OoJiee paHHIO
npouenypy U393 (SoE u 1.1.) ¢ koTOpoii Bbl 3HaKOMBI.
3T0 MOXET OBITh IpUMeEp U3 Baieli cTpansl winm
KaKoW-1100 JIpyTrou.

1. Kakue xapakTepucTHKH Npoliecca IUIAHUPOBAHUS
HHTETPUPOBAHHOMN 3KOJIOTHYECKON OLIEHKU
CYILIECTBYIOT B BeiOpaHHOM nipumepe? [lepeuncnute
0COOCHHOCTH U HApPUCYHUTE IJIaH JCHCTBHIM.

2. KakoBsbl, o Bamiemy MHEHUI0, TIaBHBIE YCIOBHS
st abdexkruHoi DD B Bameit crpane?

CrouMocTh T1aHa paboThI

[Iporiecc DI BKITIOUAET B €051 MHOTO TUIIOB
NeCTBUI, KOTOpbIE TPEOYIOT YEITOBEUYECKUX,
(bMHAHCOBBIX U OPTaHU3AIMOHHBIX PECYPCOB. 3aTPaThl
Ha JIaHHbIE PECYPCHI B Pa3HBIX CTPaHaX BapbUPYIOTCS B
3aBUCUMOCTH OT MHOTHX (PAKTOPOB, B YACTHOCTH,
TaKUX KaK ypOBEHb YUPEKICHUN, UMEIOIIUX JIEJI0 C
npoOseMaMu OXpaHbl OKPYKAIOLIEH Cpebl U
MMOHUMaHHE 3aUHTEPECOBAaHHBIMHU JINLIAMH JAHHBIX
mpo0JieM.

Heob6xommMo nMeTh SICHBIN U MPO3payHbIN TUTaH
CTOMMOCTH HE00X0JUMBIX paboT. EcTecTBeHHBIE
PECYPCHI MOTYT OBITh YaCThIO OIOJKETA.

Tabnura 6 moka3spIBaeT IPUMEP PACITUCAHUS TSI
pa3nuHBIX AeicTBui mponecca D3, B cpeanem,
nporecc MDD 3anumaeT npuOIU3UTEILHO 12 MeCsIIeB.

(TABLE)




Given different institutional contexts and

financial management systems, details naturally
vary, but some common elements can be identified.
Table 7 provides an example of the main
components of the budget and related explanations.

(TABLE)

3.5.5 Stage 5: Implementation

The implementation stage has three basic
components: identification of environmental
problems,

indicators and sources of data; data collection,
analysis and writing; and translation (if needed)
and publication. Following are details on the first
two components.

Identification of environmental issues and priorities
The identification of environmental issues and
priorities requires a series of steps that help
participants in the IEA move from a general
conceptual framework of the IEA towards specific
issues and interrelationships that will be analyzed in
the assessment products.

The starting point is a conceptual framework that
identifies the key domains of the environment

as it interacts with human society. GEO uses a
modified version of the drivers-state-impact response
(DPSIR) framework as described in module 1, and
this framework has been successfully

used also in the context of many national IEAs.

Once the framework is developed a range of
environmental issues can be identified involving
both expert and stakeholder participation. Issues are
more specific than the categories in a conceptual
framework, but discussing them does not require
deep technical expertise, which would limit the
opportunities for stakeholder participation.

The result of issue identification is typically a longer
list of items that is usually longer than what can be
effectively covered in an IEA. Therefore, there

KitoueBbiM KOMITOHEHTOM padodero miaHa 123
SBIISICTCA OIOJDKET. YUUThIBAs pa3InyHbIe
MHCTUTYLMOHAJIbHBIE KOHTEKCTHI U CUCTEMBI
ynpaBiieHUs ((UHAHCOBOM AEATEIBHOCTBIO, IETalN
Or0/KETa €CTECTBEHHO OTIMYAIOTCS B PA3TUIHBIX
CTpaHax, HO BCE e HEKOTOphIe 00IIME SJIEMEHThI
BO3MOXHO HIeHTH(UIMpoBaTh. Tabmuia 7 mpuBOAUT
MIPUMEP U Pa3bSCHSET II1aBHbIE KOMIIOHEHTHI
OroKera.

(TABLE)

3.5.5 Cragus 5: Peanuzanus

VY craauu peanu3anuy eCTh TP OCHOBHBIX
KOMITOHEHTA: HICHTH(UKAIUS TPOOIIEM OXPaHbI
OKPYXaIoIIeil Cpebl,

WH/IMKaTOPOB U HCTOYHHUKOB JaHHBIX; COOP JaHHBIX,
aHaJM3 M OTMCaHKE; U TepeBoy (B cliydyae
HEoO0XoauMOCTH) U IyOnukanus. [lanee onuceiBaroTCs
JIeTaIi NEePBbIX JIByX KOMIIOHEHTOB.

Unentudukanus npobieM oXpaHbl OKpYyKaroIien
Cpeabl U IPUOPUTETHBIX HAPaBICHUI
Wnentndukamnms npobieM oXpaHbl OKpYIKaromei
Cpeabl U IPUOPUTETOB TPEOYET psijia IMaroB, KOTOPBIE
MOTYT IOMOYb YYaCTHHKAM NEPEHECTH IPHOPUTETHI
N3 ot obuielt KOHIENTyalnbHON CTPYKTYPHI K
OTIPEICIICHHBIM MPO0JIEMaM U B3aMOCBSI35IM, KOTOPBIE
OyAyT aHAJIN3UPOBATHCS B PE3YJILTATE OLIEHKU.

OTtmpaBHOI TOYKOH SBJISI€TCA KOHILIETITYajabHas
CTPYKTYypa, KOTOpas ONpeAeIiseT KIFYeBbie 00J1acTH
OKpYKarollel cpe/bl B IPOIECCE €€ B3aMMOICHCTBHS C
genosedecknM odmmectBoM. GEO ncnons3yer
HM3MEHEHHYIO BEPCUIO CTPYKTYPhI "ABMKYIIAs CUila-
JTaBIIEHUE-COCTOSTHUE-BO3ICHCTBIE-OTBETHAS PEAKIIHS"
(DPSIR) kak 06110 y>ke onrcaHo B Moayie 1. Dta
CTPYKTypa YK€ YCIEIIHO UCIIOJIb3YETCSI B KOHTEKCTE
MHOT'MX HallMOHAILHBIX Y1903,

Kaxk Tospko pazpaborana o0mias CTpyKTypa, Juana3oH
po0JIeM OXpaHbl OKPYIKAIOIIEH cpeibl MOKET ObITH
OIIPE/ICIICH NIPH YYaCTHH OJHOBPEMEHHO M JKCIIEPTOB,
Y 3aMHTEPeCcOBaHHbIX Jinil. KOHKpeTHBIE IpoOIIeMbl
OyIyT SBISATHCS OoJiee crienuprUUecKUMH, 9eM caMHu
KaTeropyuu B KOHLIENTYaJIbHOU CTPYKTYpE, HO UX
o0cyxJieHre He TpeOyeT TIyO0KUX TEXHUYECKUX
3HaHWUH U, CJIeIOBATEIBHO, HE OTPAHUYHBAIOT
BO3MOYKHOCTH y4YacCTHsl 3aMHTEPECOBAHHBIX JIUII.

Pesynbrarom uaeHTHGUKANY POOIIEM 00BIYHO
OKa3bIBaETCsl CIIMCOK MMYHKTOB, O0Jiee JTMHHBIN, YeM




is normally a need for prioritization based on criteria.
Alternatively, prioritization can happen once

there is a list of indicators selected, but prioritization
at an early stage can save time and work, as

no indicators would be developed for lower priority
issues.

The result of this stage of the process is a short list of
clearly formulated priority issues with a clear

link to the IEA’s conceptual framework and a strong
connection to stakeholders’ concerns about

the environment.

Indicators, data collection and analysis

National IEA reports use indicators to quantitatively
describe various issues and to track changes.

In a national IEA report, the number and type of
indicators will depend on the objectives defined

by the technical team. The list should include
environmental, economic and social indicators.
Indicator selection can directly build on the earlier
identified priority environmental issues.

Typically, indicator selection involves several rounds|
of discussion first producing a larger list and

then narrowing it down to a tighter set of leading
indicators based on scientific, policy and feasibility
criteria. Indicator selection, data collection,
visualization and analysis are described in detail

in Module 4.

Due to limitations of time and resources, as well as
common technical difficulties in gathering primary
data, the technical team is likely to rely on secondary
information sources, using information

already prepared by various organizations, such as
national statistical offices. Information needed

for the report is often dispersed, and may require
considerable work just to locate. The technical

team need to establish agreements with organizations
willing to share their files and databases.

TOT, KOTOPBI MOKET ObITh paccMoTpeH B D3 ¢
ToukH 3peHus ee dpdexTuBHOCTH. [ToaTOMY
YCTaQHOBJICHHE OIPE/IeICHHBIX TPUOPUTETOB
HeoOxonuMo. C Ipyroit CTOPOHBI, TPUOPUTETHI MOKHO
yCTaHABIIMBATh MOCTIE COCTABICHUS CITUCKA
0TOOpAaHHBIX HHAUKATOPOB, HO YCTAaHOBJICHUE
MIPUOPUTETOB HA paHHEH CTaIUN MOKET COKOHOMHTH
BpeMs M 00bEM BBITIOJTHEHHBIX paboT, TaKk KaK OTMAaeT
HEOOXOIUMOCTb B Pa3pabOTKe HHAUKATOPOB IS
MEHEee MPUOPUTETHBIX MPOOIeM.

PesynbraTom naHHO# cTaanu mpouecca CIryXKUT
KpaTKH CIIUCOK YETKO C(OPMYITHUPOBAHHBIX
MIPUOPUTETHBIX MPOOJIEM, HAPSMYIO CBS3aHHBIX C
KOHIIETITYaTbHOM CTpyKTYypoit UDD u ¢ mpobnemamu
OKpYKarollen cpeibl, B KOTOPBIX 3aMHTEPECOBAHBI
YUYacCTHUKH IpolLecca.

WNunukatopsl, cOOp U aHAIN3 JAaHHBIX

Haumonansueie U39 B cBOMX 0TUETaX UCHIOIB3YIOT
HWHIUKATOPBI JJI TOTO, YTOOBI KOJIMYECTBEHHO
OIHCATh PA3INIHBIE TIPOOJIEMBI U UIMETh BO3MOYKHOCTb
OTCIIEKUBATH MPOUCXOSIINE U3MEHEHUS.

B mammmonansHOM oTueTe o nmpoBeaeHuu M1 ancio u
TUTIOJIOTHS MHIUKATOPOB OYJIET 3aBUCETh OT LEJICH,
OCTaBJIEHHBIX TEXHUYECKON KoMaH1ou. CIIHCOK
WHJIUKATOPOB JIOJDKEH BKITIOYATh IKOJIOTHIECKUE,
SKOHOMMYECKHUE M ITOKAa3aTeIu 00IIECTBEHHOIO
pa3Butusi. BeiOop nHAMKaTOpa MOXKET
HEIMOCPEICTBEHHO OCHOBBIBATHCS HA YiKe
CYIIECTBYIOIINUX MPUOPUTETHBIX MPOOIEMax OXpaHbl
OKpYXaroIlEeH Cpeabl.

Kak npaBuiio, BbIOOp WHAMKATOPA MTPOUCXOIUT B
HECKOJIBKO 3TAINoB, HAUWHAs C 00CYXICHUS 00IIero
JUTHHHOTO CITMCKA WHMKATOPOB, U 3aTEM CyXas ero K
OoJiee y3koMy HabOpy BEIYIIUX UHIUKATOPOB,
OCHOBBIBAs MX BBIOOpP HAa HAYYHOM M MOJIUTHICCKOM
KPUTEPHUH, a TAK)KE HA BHITOJTHUMOCTH MOCTaBICHHOMN
3amaun. Beibop unaukaTopa, cOOp NaHHBIX,
BU3yalH3alys U aHanu3 0oJiee mopOOHO ONKCAHBI B
Mogyne 4.

Hcxopst n3 orpaHnueHui BpEMEHH U PECYPCOB, a TaK
e Oepsl BO BHUMaHHUE 00IIMe TEXHUIECKHE TPYTHOCTH
B cOOpe NEePBUYHBIX JTAHHBIX, TEXHUYECKasi KOMaH/a,
CKOpee BCero, OyIeT mojaraTbCs Ha BTOPUYHBIC
WCTOYHUKY MH(DOPMAINH, UCTIONB3YS TaHHBIE,
MIOJITOTOBJICHHBIC Pa3IMYHBIMU OPTaHU3ALUSMH,
TaKUMH KaK HAI[HOHAJIbHBIE CTATHCTUIECKUE
komuteTsl. HOpMaIms, HeoOxoaumas 1J1st OT4eTa,
94acTO HaXOJIUTCS B Pa3pO3HEHHOM BHUJIE, U MOTYT




This involved two main steps: collecting and
processing the information, and analyzing the
information and writing the report. The first task
often takes more time than expected, mainly because
of institutional barriers to information sharing. Once
the first task is completed, the next steps are
relatively straightforward.

a. Information gathering

Because technical teams usually do not produce
primary data, they must acquire it from original
sources, often in government agencies. Sometimes,
the technical teams have to persuade government
officials to get interested in the project and help in
the data collection. Such discussions can

delay the process.

Once the data is collected, it should be organized and
verified. This involves checking the sources

of the information to ensure that the data is reliable.
Ensure that you have enough time for the task.
Then, the data has to be transformed, combined and
presented in different ways according to each
component of the DPSIR framework.

DISCUSSION QUESTIONS

1. In order to know the constraints that your IEA
process will face, what are the main

problems collecting information for the GEO-based
report in your country?

2. Regarding environmental data, do you think is it
reliable, and how regularly is it updated?

3. Sometimes, a report’s conclusions show the lack
of environmental information that
make it impossible to analyze the magnitude of the

TpeOOBATHCS 3HAUNTENBHBIE YCUIIHS TOIBKO ISl TOTO,
YTOOBI OMIPEACTUTH €€ MECTOHAXOXKICHHUE.
Texnnueckas

KOMaHJIa JOJKHA 3aKII0YNUTE COTJIAIlIEHUs C
OpraHU3ANMSIMU, TOTOBBIMH MPEJOCTABUTH CBOIO
rH(pOpMAIHIO U 0a3bl JaHHBIX.

JlanHas mporierypa BKIIOYaeT B ce0s 1Ba TIIaBHBIX
nrara: coop u oo6padoTka uHpopManuu, 1 3aTeM
aHanu3 uHdopMauK U nucanue oruéra. [lepsas
3aj1a4a 4acTo 3aHUMaeT OOJIbIIIe BpEMEHH, YeM
0XXKHMJAeTCsl, TIIABHBIM 00Pa30M U3-32 YCTAHOBJICHHBIX
WHCTUTYIIMOHATILHBIX O0apbhepoB JJIsi OOMeHa
nHpopmanueil. Kak Toapko mepBas 3a1a4a 3aKOHYCHA,
JaTbHEWIINE ATy YK€ OTHOCUTEIHHO MPOCTHI.

a. Coop nnpopmaruu

[TockonbKy TeXHUYECKHE KOMaHIbl OOBIYHO HE
MPOU3BOIAT MEPBUYHBIE TaHHBIEC, OHU JOJKHBI
MOJIYYHUTh UX OT MEPBUYHBIX UCTOYHUKOB, YACTO OT
MPaBUTENBCTBEHHBIX yupexaeHui. Horaa,
TEXHUYECKUE KOMAH]IbI TOJKHBI YOSIUTh U
3aMHTEPECOBAThH MPABUTEIHCTBCHHBIX YHHOBHUKOB B
MPOEKTE, YTOOBI MOTYYUTh UX COACHCTBHE B COOpE
JMaHHBIX. Takue 00CYKICHHS OOBIYHO CICPIKUBAIOT
caM TIpoIIecc.

Kaxk ToyibK0 TaHHBIE COOpaHbl, OHU JTOJKHBI OBITH
OpPraHM30BaHbI M MPOBEPEHBI. ITO BKIIIOUAET B ce0s
MPOBEPKY UCTOUYHUKOB MH(POPMAIMH ISl TOTO, YTOOBI
rapaHTUPOBATh X HAJICKHOCTh. MIMeiiTe B BUY, 4TO Y
Bac nomkHo OBITh TOCTATOYHO BPEMEHU JIJIs
BBITIOJTHEHMSI JTaHHOU 3ana4uu. [locie aToro cobpanHbie
JIaHHBIC JIOJDKHBI OBITH IPE0OPa30BaHbI, 00BETUHEHBI
¥ CBOCOOPA3HO MPEJICTABIICHBI COTIIACHO KAXKIOMY
KOMITOHEHTY cTpyKTypsl DPSIR.

BOITPOCHI JIA OBCYXIEHUA

1. YToOBI TOTO, YTOOBI MOHATH OIPAaHUYEHHUS, TIEpE
KOTOPBIMHU OyJIeT cTosiTh Bama 33, pacckaxute, 4To
SBJISIETCS OCHOBHBIMHU IpoOiemMamu cbopa
UHGOPMALIUH JUTSI OTYETa, OCHOBAHHOTO Ha MPUHIUITAX
I'eo B Bameii crpane?

2. OTHOCHUTENBHO DKOJIOTHYECKNX JAaHHBIX: CUUTAETE
71 BBl UX HAJCKHBIMH, U KaK PETyJIIPHO OHH
OOHOBIISIOTCSA?

3. WHorma 3akiodyeHus B OTUETax YKa3bIBaOT Ha
HCXBATKY 9KOJOTUYECKOMN I/IH(l)OpMa]_II/II/I, 4qTO AC1acT




problem, Can you think of examples
of environmental problems for which there is no
monitoring data or it s not accessible?

ROUND TABLE DISCUSSION

Discuss how the IEA Process can help organize the
collection and assessment of information and

the assessment of responses to the report by
government and society.

b. Information processing, analysis and writing

The analysis of the data and information compiled
sets the stage for the detailed integrated assessment,
the main substantive part of the IEA. The underlying
conceptual framework of the analysis

in [EA is based on the logic of the driving force-
pressure-state-impact-response (DPSIR) method,
described both in Module 1 and 5. The DPSIR logic
also serves as a basis for sequencing the steps

of the assessment, although often several analytic
processes are run in parallel.

The DPSIR logic is also reflected in the structure of
IEA reports.

Figure 9 shows a possible IEA

report structure that is based on this logic, though
one has to keep in mind that variations are possible
and used by the many countries that undertook or
will undertake an IEA. A common dilemma,

for example is whether the analysis of environmental
trends and dynamics should be separated from

the analysis of pressures and policies contributing to
change. Some of the dilemmas and options

for structuring the main IEA report are discussed
below in more detail. These dilemmas need to be
considered in each IEA exercise and you need to find
a format that both preserves the main analytic
elements of the assessment and addresses the
information needs of your main audiences.

(TABLE)

IEA structure

This stage deals with how to structure the report to
get a final product that can be used in national
environmental decision making processes. In this
stage, it is crucial that participants discuss and
agree on the main environmental problems and

choose the best way to present the information

HEBO3MO>KHBIM aHAJIM3 BEJTMUYMHBI CAMOM MPOOIEMBI.
Kaxkue npoGiembl 0XpaHbI OKpYKaroliei cpeabl Bor
MOXeTe MPUBECTH, JUIsI KOTOPBIX HET HUKAKUX
KOHTPOJIBHBIX JJAHHBIX WJIM 3TH IaHHBIE HE JOCTYIIHBI?

OBCYXJEHNMS HA KPYT'JIOM CTOJIE
OO0cynute, Kak ClieyeT OPraHu30BaTh COOP M OLICHKY
nHpopmaruu B iporecce D3, 1 kak 3aTeM OIIEHUTh
PEaKIIo MPaBUTEILCTBA U O0IIIECTBA HA OTYET.

b. O6paboTrka nHpOpManHH, €€ aHATN3 U H3JI0KECHUE
AHanu3 TaHHBIX U COOpaHHOW WH(OPMAITUU TaeT
OCHOBaHME IS AETAIBHON HHTEIPUPOBAHHON OLIEHKH,
raBHOM yactu D3, OcHOBHAS KOHIENTYaTbHAS
CTpyKTypa ananu3a B 192 moctpoeHa Ha JIOTHKe
BeJlyIIEro MeToja "ABMKYIIas Cuila-IaBieHue-
cocrosiHre-Bo3ieiicTBue-oTBeTHas peakuus” (DPSIR),
yke onucanHoro u B Moaynsx 1 u 5. Jloruka DPSIR
TaKXKe CJIy>KUT OCHOBAaHHEM JJISl TOTO, YTOOBI
YIOPAJOYHTH 1T OLIEHKHU, XOTS 3a4acCTyIO
HECKOJIbKO aHATUTUYECKHUX MPOLIECCOB MPOU3BOIATCS
napaiiensHo. Jloruka DPSIR Taxke oTpaxeHna B
cTpyKType otdeta D3,

Unnroctparus 9 mokassiBaeT OCHOBAHHYIO Ha ATOU
JIOTHKE BO3MOXKHYIO CTPYKTYpyY oTueta D3, xoTs
HY>KHO UMETb B BUJY, YTO U3MEHEHHS BO3MOXHBI U
CYILLIECTBYIOT BO MHOI'MX CTpaHaXx, B KOTOpbIE
MPOBOJUTCS WK OyeT nmpoBoauThest D3, Obmas
JWIEMMa, HallpUMeEp, COCTOUT B TOM, JOJDKEH JIH
aHaJIU3 SKOJIOIMUYECKUX TEeHACHIMHN U X JTUHAMUKHI
OBITH OTJIEJICH OT aHAJIN3a BO3MOXKHBIX JIaBJICHUN U
MOJIUTHUKH, CTIOCOOCTBYIOIIEH STUM M3MEHEHHSIM.
HekoTopsie u3 nmpo6iieM u BapuaHTOB TOTO, KaK
CTPYKTYypHUpOBaTh OCHOBHOM oTueT 33 Gonee
OAPOOHO MPUBEACHBI HUXKE. DTH JUIEMMBI TOJIKHBI
OBITh PACCMOTPEHHBIN B KaXKI0M OTAEIBHO B3STON
N33, u HeoOX0 MO HalTH Takol GopmaT, KOTOPBIH
ObI COXpaHsJI OCHOBHBIE AHATTUTUYECKUE FTIEMEHThI
OLIEHKHU U OJTHOBPEMEHHO 0TBEYall MH()OPMAIIMOHHBIM
MOTPEOHOCTSIM TJIABHOW ayJUTOPUH.

(TABLE)

Crpyxkrypa U322

Ota cTagus UMeeT JeJI0 C TeM, KaK CTPYKTypUpOBaTh
OTYET TaKUM 00pa30M, YTOOBI MOTyUYUTh KOHEUHBIN
pe3yNbTaT, KOTOPBI MOXKET OBITh UCIIOIB30BAH B
HaIlMOHATILHOM MPOLIECCE IPUHSTHS PEIICHUH,
KacaloIIMUXCsl OXpaHbl OKpysKatomieil cpeasl. Ha atoit
CTaJ1H KpaiHe BaKHO, 4YTOOBI YUYACTHUKHU 00CYKIaJIN




through the report and associated products.

The technical team should prepare a preliminary
report outline and discuss it with stakeholders

and participants. The following examples show
different ways for preparing the outline. The choice
and order of issues will vary among countries,
depending on important issues and priorities.

EXAMPLE 1 Table of contents of Cambodia
SoE Report — 2003

Part I: EXECUTIVE SUMMARY

Part II: OVERVIEW OF MAJOR
ENVIRONMENTAL DEVELOPMENTS AND
TRENDS

Part [II: KEY ENVIRONMENTAL ISSUES:

3.1 Deforestation (timber production, shifting
cultivation, clearance of forest areas for

rubber plantations, forest encroachments, illegal
logging and forest fires).

3.2 Freshwater Management and Fishery (freshwater
pollution, groundwater depletion,

settlement on shorelines and coastlines, overfishing,
illegal fishing, fishing conflicts,

aquaculture, floods and droughts).

3.3 Depletion of Biodiversity (loss of habitats,
wildlife trade, impact of pesticide uses on

species (including aquatic species), impact of
tourism, illegal hunting and food security).

3.4 Land Degradation (Iand use, soil erosion and
degradation, sedimentation in Tonle

Sap, agricultural activities such as the use of
agrochemicals, waterlogging salinization

and acidification and mining).

3.5 Degradation of Coastal and Marine Resources
(mangrove clearance, loss of coastal

habitat, impact of aquaculture, sedimentation,
overfishing, trade in marine species,

coastal populations and discharge of wastes (from
industries and hotels).

3.6 Management and Disposal of Waste and
Hazardous Substances (solid waste generation,
management and disposal; liquid wastes from
industries discharged to rivers and waterbodies;
agricultural wastes; toxic and hazardous substances;

¥ IOTOBApHBAJIKCH O INIABHBIX MPOOJIEMax OXpaHbl
OKpYKaroliel cpe/ibl ¥ BRIOpan JIyqIuii crmocod
Ipe/ICTaBICHUS MHPOPMAIIUH ITPU COCTABICHHH
OTYeTa ¥ WHBIX MTOJYYCHHBIX Pe3yJIbTaTOB.

TexHuyeckas KOMaH/a I0JKHA TOATOTOBUTH
MpeIBapUTENbHBIN TUIaH 0TYETa U 00CYAUTD €ro C
3aMHTEPECOBAHHBIMU JIMIIAMUA U UHBIMU YYACTHUKAMH.
Crenyromye mpuMepbl OKa3bIBAIOT Pa3IMUHbIE Iy TH
JUIsl TOTO, KaK MOJrOTOBUTH IJIaH oT4yeTa. Beibop u
MOPSI/IOK M3JI0KEHHS BOIPOCOB U3MEHSETCS OT CTPaHBI
K CTpaHe B 3aBUCUMOCTH OT Ba)XHOCTH IPOOIeM 1
MIPUOPUTETOB.

ITPUMEP 1 Conepxxanme oruera SOE Kambomxu —
2003

Ieppas uacts: KPATKHI OB30P

Bropas wacts: OB30P I''TABHBIX
DKOJIOTMYECKMX COBBITUI U TEHJIEHLIUIA
Tperbst wacts: KJIIKOUEBBIE ITPOBJIEMbI OXPAHBI
OKPVKAIOILEN CPEJIbI:

3.1 BeipyOka jieca (Mpou3BOACTBO IPEeBECUHBI,
nepeMeHHoOe KyJ1bTHBHPOBaHHe, BLIPYOKA JIECHBIX
o0JiacTeii Mo pe3NHOBBIE MIAHTAIUM,
NOCATaTeabCTBA Ha JIECHbIC TEPPUTOPHH,
HE3aKOHHAasl 3ar0TOBKA JIeca N JeCHbIE I0KAPHI).
3.2 YnpaBieHue NpecHbIMU BOAOEMAMH U
PBIOOTIOBCTBO (3arpsi3HeHUe NMPEeCHOM BOJBI,
HCTOLIEHHE TPYHTOBO BOABI, OCETCHHS HA
OeperoBbIX JUHUSX, HCTOLEHHE PHIOHBIX 3211ACOB,
HE3aKOHHbII BbLJIOB PbIObI, pbI60JIOBHbIE
KOH(JINKTBI, aquaculture, HABOAHEHHUS U 3aCyXa).
3.3 Hcrowenue buosornyeckoii BApUaTUBHOCTH
(oTepst cpe 0OMTaHUS, TOPTOBIIS IPEACTABUTEIIMU
JTUKOM MPUPO/BI, BO3ICHCTBUE MECTUIIUIOB Ha
JKUBOTHBIE

Pa3HOBUAHOCTH (BKJIIOYAsi BOJHBIE Pa3HOBUIHOCTH),
BO3/I€IICTBYE TypU3Ma, HE3AaKOHHOW OXOTHI U
rapaHTUPOBAHHOCTD MUILEBBIX PECYPCOB).

3.4 Jlerpananusi mo4BbI (3€MIICTIONIE30BAHUE, IPO3US
[IOYBBI U JIerpajialys, OTI0XKeHUe ocaika B ToHIe
Cam, ceJIbCKOXO03sMCTBEHHBIE IEHCTBYUS, TAKHE KaK
HCIOJIb30BaHUE arpOXMMHKATOB, 3aTOIIEHUS,
3aCOJICHUE, U OKUCIICHHUE, U TOPHBIE PaboThI).

3.5 Hderpananus [Ipubpexxusix 1 Mopckux Pecypcos
(BBIpyOKa MaHTPOBBIX JIEPEBHEB, MTOTEPS MPHOPEKHBIX
cpen oOuTaHwusl, BO3JEHCTBIE HA aKBA-KYJIbTYPBI,
OTJIOKEHUS 0CAZKOB, UCTOILIEHUS PHIOHBIX 3aI1acoB,
TOPTOBJISt MOPCKUMH BuAaMu (payHbl, IpUOpexKHbIC
HOCEJIEHHs] U BBIOPOC Mycopa (0T NPOMBIIIIEHHOCTH U




and human health impacts).

Part IV: CONCLUSIONS AND
RECOMMENDATIONS

Major policy and monitoring/information gaps,
overall recommendations, recommendation

of specific proposals, emerging issues and major
challenges for the 21st century,

including the impact of globalization.

EXAMPLE 2 Table of contents of National
Integrated
Environmental Assessment Report in Africa

Chapter I: ENVIRONMENT AND
DEVELOPMENT

* Economic growth and development in the country
* Linkages between economic growth and the
environment

* Poverty and the environment

Chapter II: STATE OF THE ENVIRONMENT
* Land

* Forest and woodlands

» Wetlands resources

* Freshwater resources

* Coastal and marine environments

* Biodiversity

e Urban areas

* Atmosphere

* Social welfare and the environment
» Environmental disasters

Chapter III: RESPONSE TO ENVIRONMENTAL
CHANGE

» Environmental policies and reform

* Legal reforms for environmental management
* Economic instruments

* Local initiatives

* Public participation

* Environmental planning

* Environmental information and education

* Social policies

* Trans-boundary environmental management
Chapter IV: THE FUTURE

TOCTHHHMII).

3.6 YrparneHnue u n30aBlieHUE OT MycOpa U OMACHBIX
BEILECTB (IeHepalus TBepIOro Mycopa, yIpaBjiIeHue u
3aXOpPOHEHHE; )KUIKUE TPOMBIIIJICHHBIE OTXO/IbI,
BBIOpachIBaeMbIC B PEKU M BOJIHBIC OACCEHHBI,
CEITbCKOXO03SICTBEHHBIE OTXO/IbI; TOKCUYHBIC U
OTIaCHBIE BEIIECTBA; M BO3CHCTBUE HA 37I0POBBE
YEJIOBEKA).

Yacts IV: BAKJIIOUEHINA 1 PEKOMEH/JIALIA

OcHoBHbIE TPOOEIBI B TOJTUTHKE, MOHUTOPHHTE U
CYIIECTBYIOIIEH HHPOpMAIHH, O0IIHEe PEKOMEH AU,
PEKOMEH/IAINH 110 KOHKPETHBIM MPE/II0KEHUSM,
BO3HUKAIOIIHE MPO0JieMbI U IJ1aBHbIE BOMPOCHI 21-
Or'0 CTOJICTHS, BKJIIOUAs] BO3ICHCTBHE T100aIM3aIlHH.

ITPUMEP 2 Conepxanue otueta HarmonansHOH
HuTterpupoBaHHON DKOJOTUYECKONH DKCIEPTU3BI B
Adpuxe

I'naBa I: OKPYXXAIOILIIAA CPEIA U PA3BUTUE
* DKOHOMUYECKUW POCT U Pa3BUTHE TOCYIapCTBa

* BzaumocBs3u MeX1y SKOHOMUYECKUM POCTOM U
OKpYXaIoIleil cpenon

* beTHOCTh U OKpY’Karolas cpeaa

I'naga II: COCTOSHUE OKPYXXAIOIIEN CPEJIbI
* 3eMeJIbHBIE PECYPCHI

* Jlec u necucTbie MECTHOCTU

* Pecypcbl 3a007104€HHBIX MECT

* IIpecHOBOHBIE peCypChl

* [IpuOpekHBII 1 MOPCKHE CPEIIbI

* buonoruueckasi BApuaTUBHOCTh

* ['opoackue Tepputopun

* ATmocdepa

* ConanbHOE 0J1ar0COCTOSIHUE U OKpYIKaroIas cpesia
* DKOJIOTUYECKUE KATaCTPOPBbI

I'masa III: OTBET HA DKOJIOT'MYECKUE
MU3MEHEHN A

* DKOJIOTHYECKAs TIOJUTHKA U PEPOPMBI

* [IpaBoBBIC peOpMBI JIJIsl YIIPaBICHUS OKPYKAroIIen
cpenoi

* DKOHOMUYECKHE HHCTPYMEHTBI

» MecTHbBIE HTHUIINATUBEL

* Yuacrtue o01iecTBa

* DKOJOTHYECKOE TUTAHHUPOBAHUC

* DKojorudeckas HHpopMaIus u 00pa3oBaHue

e ConmasbHas IIOJIUTHKA

* TparcrpaHnyHOE yNIpaBJICHUE OKPYKAIOIIEH CpeIoi




* Trends in key environmental issues in the country
* Emerging issues and practices

Economic, social and institutional overview

This section provides a high-level, retrospective
analysis of the country’s socio-economic and
institutional

conditions and identifies underlying driving forces.
Driving forces refer to deep structural

changes such as demographic trends or consumption
patterns with fundamental influence on

human activities that lead to direct pressures on the
environment.

The overview can also help to firmly establish the
link between environment and development and
convey the need to look for the causes and solutions
to environmental problems well beyond the
environment itself. The economic overview could
include not only a description of key macroeconomic
parameters, but also, for instance, the country’s
approach to international trade or degree of
technological advancement.

From the social point of view the analysis could
include basic demographic figures, information
related to human well-being and poverty, or issues
related to social capital.

Finally, the section should also describe the
institutional framework for environmental and
sustainable development governance, including the
underlying legal framework, key institutions and
division of responsibilities among different layers of
government.

Human pressures on the environment

Pressure in the DPSIR terminology refer to human
activities with direct influence on environmental
conditions. Pressures are typically correlated with
driving forces and may refer to processes

such as emission of pollutants, conversion from
natural to cultural landscapes, or the harvest of

I'naBa IV: BYAYUIEE

* TeHaeHIMU B KITFOUEBBIX BOIIPOCAX OXPAHBI
OKpY’KaloIIeH cpebl B CTpaHe

* Bosnukaromnme npo0ieMsl

DKOHOMHYECKHH, COIUATBHBIN U HHCTUTYITHOHATBHBIN
0030p.

Ota cekuus 00eceunBaeT XOPOIIO OPTaHU30BAHHBIN
PETPOCTIIEKTUBHBINA aHAIIN3 COIMATbHO-KOHOMUYECKUX
Y MHCTUTYIIMOHAIBHBIX YCIIOBUI CTpPaHbI, U
UJACHTH(DHUIUPYET JIeKAIIHE B UX OCHOBE JBUKYIIIHIC
CWJIBL. 3/1eCh MOJT ABWKYIIMMH CUIIAMH TOHUMAFOTCS
NIyOOKHE CTPYKTYPHbIE H3MEHEHUS, TAKHE KaK
JneMorpaduueckre TeHISHITUY HITH MIOTPEOUTEITbCKHE
MOJIETTH, KOTOPbIC UMEIOT (yHIaMEHTATLHOE BIIUSHUE
Ha JeSATEIHHOCTh YEJI0BEKa, YTO B KOHCYHOM HTOTEC
MIPUBOIUT K HEMOCPEICTBECHHOMY JIaBJICHHUIO Ha
OKPYKAIOIIYIO CPELy.

Kpatkuii 0630p MOXET Takke IOMOYb YCTAaHOBUTH
YETKYIO CBSI3b MEX/1y OKPYKAIOIIeH Cpesoi 1
OOIIIECTBEHHBIM PA3BUTHEM U IIEpEHANPABUTH TOMCKU
MIPUYHH U PEIIEHUH YKOJOTHUECKUX MpoOIeM AajIeKo
3a Mpeaensl CaMOM OKPYKAIOILEn Cpebl.
DKOHOMHUYECKHUIT 0030p MOKET BKIIFOYATH HE TOIBKO
OIMCAaHNE TIABHBIX MAKPOIKOHOMUYIECKUX
nmapaMeTpoB, HO TAKXKE H, HATIPHUMEP, TTOIXO0]T
rOCyapcTBa K MEXK/TyHapOIHON TOPTOBIIE WIN
CTEIEHb €r0 TEXHOJIOTNYECKOTI0 Pa3BUTHSL.

C TOYKM 3peHHS OTPAKEHHSI COIUATBHBIX BOIIPOCOB,
aHaJIM3 MOXKET BKJIFOUATh OCHOBHBIC JieMorpaduieckue
nokasareiu, HHGpOpMAaIHio, CBI3aHHYIO C
YEeJIOBEYECKHUM OOIIECTBEHHBIM OJIarOCOCTOSHUEM U
YpOBHEM OETHOCTH, H BOIIPOCAMU, CBSI3aHHBIMHU C
OOIIIECTBEHHBIM KaIIMTaI0M.

B 3akimodeHny, qaHHas CEKIUS T0JDKHA TaKKe
OIUCBIBATh OPTraHU3ALUOHHYIO CTPYKTYPY
9KOJIOTHUECKOTO YNPaBJICHHs U YIIPABICHUS
YCTOMUYMBBIM pa3BUTHEM, BKJIFOUasi OCHOBHBIE
3aKOHOJATEIbHbIE PAMKH, KITIOUEBbIE YUPEKICHUS U
paszerneHne 00s13aHHOCTEH Cpeiu pa3IMyHbIX YPOBHEH
BJIACTH.

Yenopeueckoe 1aBICHUE HAa OKPYKAIOILYIO CPENY
Hasnenue B repmunonoruu DPSIR otHOCHTCS K
JIEATEIbHOCTH YEJI0BEKA, KOTOpast UMEET MPsAMOE
BIIUSIHUE HA COCTOSIHUE OKPYIKAIOLIEH CPENBI.
JlaBneHuss THMIMYHO KOPPENUPYIOTCS € ABMKYIIIMH
CHUJIaMH M MOTYT OTHOCHUTBCS K TAKMM IpoLeccaM, KaKk
BBIOpOC 3arps3HUTENEH, TpeoOpa3oBaHus




renewable natural resources beyond their carrying
capacity. Pressures are often combined, for

instance land clearing for roads in a pristine forest
may be accompanied by increased forest harvest
intensity, introduction of non-native species or
growing air pollution. Usually, information on
pressures tends to be more easily available because it
comes from socioeconomic databases (for more
details see Module 5).

Assessing the state and trends of the environment

This section presents the actual condition and trends
in the environment, resulting from the driving
forces and pressures. One of the first decisions to be
made about the state of the environment analysis is
the way SoE issues should be categorized. Perhaps
the most common approach is to follow a hybrid
structure based on environmental media and
environmental problems.

For instance, this could include such aspects of
environmental degradation, as levels of air pollution,
water contamination and solid waste, as well as
changes in biodiversity. Module 5 provides detailed
information and examples on some of the more
common categories used, but these should not be
taken as prescriptive. You should build in sufficient
time for consultations with your experts and
stakeholders to identify the categories most suitable
for your reporting area.

This stage also involves the identification of key
indicators and relevant data sources, acquiring the
data, organizing the data on a suitable database, data
analysis and interpretation. More detailed

technical aspects of data and indicators are discussed
in Module 4. You need to remember that the

IEA should not be driven by data but by the issues
and information needs identified by stakeholders.

€CTECTBEHHBIX Tei3axel B KyIbTypHBIE, UITU
UCII0JIb30BaHHE BO30OHOBIISIEMBIX IPUPOIHBIX
pecypcoB 3a rpaHblO UX MPOIMYCKHOM CIOCOOHOCTH.
JlaBneHus 4acTto OO0BEAMHSAIOTCS, HApUMeEp,
pacuMcTKa 3eMJIU ISl MPOKIAIKU JOPOT B HETPOHYTOM
JIecy MOKET COMPOBOXKIATHCS YBETUUCHHOM
MHTEHCUBHOCTBIO BBIPYOKH Jieca, BHEIPEHUEM
HETUIHUYHBIX AJI JAHHOHM 00JIaCTH pPa3HOBUAHOCTEHN
(nopsl U payHbl, a TaK K€ pacTyILEro 3arpsi3HeHus
BO3/yXxa. O0bIYHO, HHPOPMALIUS OTHOCUTEIBHO
JlaBJICHUI Bceraa 6ojiee JOCTyIHA, TaK Kak oHa
J00BIBaeTCHd U3 COLMAIbHO-YKOHOMAYECKON 0a3bl
JTaHHBIX (1151 OoJiee moapoOHOM HH(OPMAITUU CM.
Mounyns 5).

O1eHKa COCTOSTHUS OKPYIKAIOIICH CPEbl U €ro
TEHACHIINHA

Jlannast cekms mpeacTaBisieT pakTruaeckoe
COCTOSTHHE U TEeH/ICHIIMU K U3MEHEHHIO B OKpY KatoIei
cpe/ie, SIBIISIOIINECS Pe3yIbTaTOM Pa3IUIHBIX
JBIDKYIIMX CUJI U IaBlieHnd. OHO U3 MEePBBIX
pENIeHnH, KOTOPOE JIOJDKHO OBITh CACIAHO MPH
aHAJIN3€ COCTOSHUS OKPYKAIOIIEH Cpesbl — 3TO
CIOCc00, KOTOPBIM TOJDKHBI OBITh KATErOPU3UPOBAHBI
COLMATTLHO-OKOHOMUYECKHE Bompockl. Hanbosee
00U TTOAXO0/1 MIPEATIONaraeT cleqoBaHUE
CHEIUATLHON CTPYKTYpPEe, OCHOBAHHOMW Ha
JKOJIOTHUYECKOU cpejie U mpobiaemMax OXpaHbl
OKPYKarollen CpeIbl.

Hampumep, 3T0 MOKET BKITIOUATh TAKHE ACTIEKTHI
9KOJIOTHUYECKOM JIeTpajialiui, KaKk yPOBHU 3arpsi3HEHUS
BO3/lyXa, 3arPSA3HCHUS BOJI U 3arPA3HCHUS TBEPIBIMH
OTXOJIaMH, TaK K€ KaK 1 N3MEHEHUS B OMOJIOTMIECKO
BApHUATUBHOCTH. Monysb 5 MPEAOCTaBIIAET
MoApoOHY 0 HH(MOPMALIUIO U TPUMEPBI HEKOTOPBIX
0ojee OOIIENPUHATHIX KaTErOPHid, HO UX HE CIIETyeT
paccMaTpuBaTh Kak o0s3aTebHbIe. Bl JOMKHBI
OTBECTH JIOCTATOYHOE KOJIMYECTBO BPEMEHH JIJIsI
KOHCYJIbTaluii ¢ Bammmu skcnepramMu u
3aMHTEPECOBAHHBIMHU JIMIIAMH IS UACHTH(DHUKAIH
KaTeropuii, HanboJjee MoAXOIANIHX A5 Barero
OTHYETA.

Jra cTamus TakXKe BKIOYAET B ce0s UACHTU(DUKAIINIO
OCHOBHBIX MHIUKATOPOB U COOTBETCTBYIOIIUX
HMCTOYHUKOB JIAHHBIX; PABHO KaK U MPOIECC MOTYUCHHUS
JAaHHBIX, UX OPTraHU3aIUI0 B 0a3bl JAHHBIX, aHAIIN3 U
HHTepIpeTanuio. bonee neTanbHbie TEXHUYSCKUE
ACTEKThI HHAMKATOPOB U HH(POPMAIUH MPUBEACHBI B
Mogyne 4. Bbl JOKHBI TOMHUTB, 4T0 DD nomxHa
PYKOBOJICTBOBAThCS MH(HOPMAIIMOHHBIM M HHBIMH




Assessing policy responses

The assessment of policies can either be integrated
with or separated from the SoE analysis. Both
approaches have their strengths and advantages:
separating the two sections leads to a more disjointed
report where environmental state issues and their
underlying policy causes are discussed separately; on
the other hand, discussing policy responses together
in one section may lead to a more coherent
comparative analysis.

Policy analysis is a conceptually complex area and
often requires either the collaboration of science-
based and policy experts or experts well versed in
analyzing environmental issues on the interface of
science and policy. From the substantive point of
view policy analysis involves the identification

of public or private sector policy drivers that
contributed to earlier demonstrated environmental
change and assessing their effectiveness. It may also
involve pointing out policy gaps. In order to help
identify relevant policies Module 5 provides a
general typology and further detail on the
methodology of policy analysis.

Analyzing the impacts of environmental change

Analyzing the impacts of environmental change has
gained increasing prominence in UNEP’s

GEO-4 report. Analyzing environmental impacts
requires identifying changes in socio-economic

or ecological conditions that are significantly
influenced by changes in the state of the
environment.

Typically, the observed impacts are a result of
multiple forces of change, some short term and
local, others long term and global and everything in-
between. You will need to both scan a wide range of
impacts and then select priorities to concentrate the
analysis on. This will also require consultations in
the scoping and more detailed analytic stage.

NOTPEOHOCTSIMH, UACHTU(DHUIIMPOBAHHBIM
3aMHTEPECOBAHHBIMU JIMLIAMH, a HE HAITHYUEM YXKe
CYIECTBYIOIIEH HHPOPMAITIH.

O1leHKA ITOJIUTHYECKUX OTBETHBIX IEHCTBUMN

OlLieHKa IMOJUTHKH MOXET OBITh KaK 00beIMHEHA, TAK
M oTHeNicHa oT a”Hanu3a SOE. Y kaxkIoro mojaxoaa ecTh
CBOHU MPEUMYIIECTBA: OTJACICHUE 3TUX JBYX CEKIIUHI
MIPUBOJIUT K Oo0Jiee pasrpaHMuEHHOMY OTYETY, T/e
JKOJIOTHUECKUE TPOOIEMBI U JIeXKaHHUE B UX OCHOBE
MOJINTUYECKHE TPUUMHBI 00CYKIAI0TCS OTIENBHO; C
JPYTOi CTOPOHBI, 00CYKICHHUE MOJIUTUIECKOTO
acreKkTa BMECTE B OJTHOM CEKIIMH MOYKET IMMPUBECTU K
0oJiee MOCIIeI0BATEIIbHOMY CPAaBHUTEILHOMY aHAITU3Y .

AHau3 MOJIUTUKU — 3TO KOHIIETITYaJIbHO CIIOXKHAS
007acTh 1 4acTo TpeOyeT COTpyAHUYECTBA HAyUYHBIX U
MOJUTUYECKHUX IKCIIEPTOB, JIMOO IKCIIEPTOB, XOPOIIIO
CBEIYLIMX B aHAIN3E MPOOJIEM OXPaHbl OKPYKAIOIIEH
cpenbl B KOHTEKCTE HAYKH U TIOJIMTUKU OJHOBPEMEHHO.
C He3aBUCHMOM TOYKH 3PEHHUS aHAIU3 TIOJIMTHKU
BKJIFOYAET B ce0s1 MICHTU(DUKAIHIO TOJIUTHICCKIX
CTUMYJIOB KaK U3 OOLIECTBEHHOTO, TaK U M3 YaCTHOTO
CEKTOPOB, KOTOPBIE CITOCOOCTBOBAJIM paHee
MIPOIEMOHCTPUPOBAHHBIM SKOJIOTUIECKAM
W3MEHEHHUSIM H OIIEHKE UX Y(PPEKTHBHOCTH. DTO
MOJKET TaKKe BKIIFOYATh B ce0sl OTpe/ieIeHNne
Mpo0esIoB B MOJIMTUYECKUX KypcaxX. J[iist Toro, 4ToObI
IOMOYb HJICHTU(PHLIUPOBATH HEOOXOIMMBIE
HOJMTHYECKUE HanpaBieHus, Moayns 5 npeacrasiseT
OOIIYI0 THITOJIOTHIO aHAIIN3A MTOJUTUKY U IETATbHYIO
METOJIOJIOTHIO TAKOTO aHAIN3a.

AHanu3 Bo31efCTBUI DKOJIOrMYECKNX U3MEHEHUH

AHanu3 Bo31efCTBUI DKOJIOrHYECKNX U3MEHEHUH
3aHsA BhIaromeecs nonoxenue B otaere FOHEIIa
I'EO-4. Ananu3 BO3IEHCTBHI Ha OKPYKAIOIIYIO CPEIy
TpeOyeT niaeHTu(puKaumu TeX N3SMEHEHNH B
COIMAIBHO-APKOHOMUYECKUX HIJIU SKOJOTUYECKUX
YCIOBUSIX, KOTOPBIE HAXOJATCS MO/ 3HAUUTEIbHBIM
BO3JECHCTBUEM M3MEHEHUH B COCTOSIHUM OKPYIKAKOLIEH
Cpenpbl.

Kak npaBuio, HabOI0gaeMble BO3ICHCTBUS SBIISIOTCS
pe3yIbTaTOM MHOTOUHCIIEHHBIX U3MEHEHUH, HE TOIBKO
JIOKAITLHBIX WJIA KPATKOCPOUYHBIX, HO ¥ TIIOOATLHBIX U
MMPOIOJKUTENBHBIX, a TaK XKe M X MTPOMEXKYTOIHBIX
BapuaHTOB. Bam mpuaeTcs npoaHaIn3upoBaTh
IIUPOKUI CHEKTP Pa3IMYHBIX BO3JAEUCTBUI U 3aTEM
BBIOPATh MPUOPHUTETHHIC, HA KOTOPHIX HEOOXOAMMO
OyZleT CKOHIICHTPUPOBATh CBOM aHAIU3. DTO TaKKe
noTpeOyeT KOHCYJIbTAIlui Ha CTaIMU OTpeeIICHUs!




You will also need to remember to

try and separate or at least identify cases where
impacts are caused or significantly influenced by
non-human induced pressures, such as natural
disasters.

Further methodological detail on analyzing impacts
of environmental change is provided in

Module 5.

Policy options and scenarios

Scenario analysis is an essential signature component|
of IEAs and outlooks. The scenario section

builds on SoE and policy analysis and tried to
answer these questions: where are we heading; what
actions could be taken for a more sustainable future?
This can help with long-term planning, and

can support applying the precautionary approach to
specific issues. By exploring possible future
scenarios, decision-makers can get a clearer picture
of what tomorrow might bring, and what the

impact of alternative decisions is likely to be.

Scenario analysis usually combines quantitative and
qualitative elements. The quantitative component
requires modelling and may directly build on data
and indicators. The qualitative component

involves creating and refining descriptive narratives.
These two sides of scenario analysis require
different methods and skills and a process that helps
combine them in coherent scenarios. The

process usually involves several iterations of
interaction among stakeholders, thematic experts and
a core group of ‘integrators’, scenario experts who
create the actual scenarios.

In cases where capacity for quantitative modeling is
limited, countries used only scenario narratives that
may be still useful to explore alternative future
trajectories and their policy implications in a series
of facilitated conversations with participants.
Details of the scenario process are described in
Module 6.

rpaHull 1 Ooiee JACTAJIbHOT'O aHaJIn3a.

Bam Takxe HeoOxoaumMo OyeT mocrapatbes HaluTH U
OTIMCaTh, WJIH 10 KpaitHel Mepe HACHTU(UIIPOBATS,
T€ CIIy4au, TJie BO3/IEHCTBUS BBI3BAHBI MIIA HAXOJATCS
101 3HAYUTEIIFHBIM BIIUSTHUEM (DAaKTOPOB, HE
CBSI3aHHBIX C YEJIOBCYECKOM JIEATECIBHOCTRIO, TAKHE
KaK CTUXHIHEIE O€ICTBHSL.

Bonee moapoOHas metogonorudeckast uHGopmanus 00
aHaJnu3€e BO3JCUCTBHI PKOJOTNUYECKUX U3MECHEHUH
Haxogutca B Monyie 5.

BapuaHThl IOJIMTHKY U CLICHAPUH

AHanmm3 crueHapus — 3TO CyIIECTBEHHBI KOMITOHEHT
ot4eToB 1 0030poB UDD. Cekuus BHIpaOOTKH
CIICHapusi OCHOBBIBaeTcs Ha SOE 1 aHamm3e moiuTHKu
Y CTapaeTcsl OTBETUTH Ha TAKHE BOMIPOCHI KaK: B KAKOM
HAIpPaBJICHUH MBI IBI)KEMCS; KaKHe JICHCTBUS
HE00X0IMMO MPENPHHATH IS 00JIee YCTOHYHBOTO
Oynymiero? DTo MOMOXKET MPOIECcCy NEePCIIEKTHBHOTO
TUIAHUPOBAHUS, U CMOJKET TO/ICPIKATh
npeaypeTUTeNbHBIN MOIX0/] K ONPEIeICHHBIM
npoGiiemam. Mccneays Bo3MOKHbIE Oy aymine
CIICHapHH, JIUIA, TIPUHUMAIOIINE PEIICHHUS, CMOTYT
MOJYYHUTH O0JIee YETKYI0 KapTHHY TOTO, YTO MOYKET
MIPOM3OUTH 3aBTPA, U KAKOW BEPOSITHBINA dPPeKT Oyaer
HUMETh NPUHATHE ATbTEPHATHBHBIX PEIICHUI.

Amnanu3 cueHapus oObIYHO BKJIIOUYAET B ce0s
KOJINYECTBEHHBIE U KAUECTBEHHBIE JIEMEHTHI.
KonnyecTBeHHbII KOMIOHEHT TpedyeT
MOJICIUPOBAHMS U MOXKET HETTOCPEICTBEHHO
OCHOBBIBAThCA Ha JAHHBIX M WHAWKATOPaXx.
KagecTBeHHBIII KOMITOHEHT BKITIOYAET B ce0s CO3AaHnE
Y COBEPIICHCTBOBAHUE OMUCAHMS. DTH JBE CTOPOHBI
aHamM3a clueHapus TpeOyIOT UCTIOIb30BaHHS
Pa3IMYHBIX METOJOB U HABBIKOB M MPOLIECCOB IS
00beIMHEHUS B TIOCTIEI0BATENIbHBIE CLIEHAPHH.
JlaHHBII Tpoliecc 0OBIYHO BOBJIEKAET HECKOJIBKO
HOBTOPSIOIINXCS B3aUMOJICHCTBUS MEXKIY
3aMHTEPECOBAaHHBIMU JIMLIAMH, TEMATHYECKUMHU
9KCIEepTaMU U OCHOBHOMU TPYIIION «HHTETPATOPOBY -
9KCIEPTOB, KOTOPBIE CO3AIOT (PaKTUUECKUE CLIEHAPHUH.

B ciyuasix, koraa BO3MOKHOCTH U151 KOTUYECTBEHHOTO
MOJICIMPOBAHMS OTPAHUYEHBI, CTPAHbI HCIOIb30BAIH
TOJIBKO CIIEHAPHH, KOTOPBIE MOTYT OBITh ITOJIC3HBI IS
WCCIIE/IOBaHMS ATbTEPHATHBHBIX OyTyIInX
HaIpaBJICHUH Pa3BUTHS U UX 3HAYECHUS JIJIsI
YHOpOIIeHus: Oecebl C yYaCTHUKaMHU.

Jleranu npouecca NOCTPOSHUsI CLIEHAPHsI ONIUCAHbI B
Mogyne 6.




Conclusions and recommendations

Preparing recommendations is the final analytic
stage of the IEA process, but whether it is required
depends on a particular country, In some cases the
task of formulating policy options is seen as the
realm of the policy process, and decision makers
may explicitly request that the IEA does not produce
recommendations. However, there are also many
examples in the past where recommendations

were explicitly requested and were even included in
the IEA mandate.

Formulating recommendations builds on all earlier
IEA stages, and requires the participation of

senior or high level policymakers who may not have
been directly involved in earlier stages of the
assessment. The technical team may be requested to
prepare draft recommendations that then

become a starting point for a dialogue, leading to a
final set. In order to be effective, recommendations
would ideally be connected with strategic policy
processes, such as budgeting or long-term

strategic planning. For further details of the scenario
concept and process please see Module 6.

3.5.6 Stage 6: Communication and outreach

While communication is indicated as a stage that
comes once the content of the assessment has

been finalized it is actually something that needs to
start as early as the setup stage. A unique and
powerful aspect of the global GEO process many
sub-global iterations is that communication with
potential audiences runs parallel with developing
content. While products of the assessment are
important in conveying key findings, interactions
between experts and policymakers throughout

the process provide many opportunities for
conveying key assumptions, concerns or questions.
In this sense, communication is not a ‘stage’ but an
ongoing activity running parallel to the [EA.

The number and type of interactions depends on the
scale of the IEA and of course the available

budget, but at a minimum 2-3 meetings typically
involving 25-30 participants can be used first to

3aKIToueHns U peKOMEHIaIuu

[ToaroroBka pekoMeHaIIUMN SBISIETCA
3aKJIIOYUTENHHON aHaTUTHYECKOM cTafuel mpoiecca
DD, HO sBAsieTCs M OHA 00A3aTEILHON - 3aBUCUT OT
Ka)KJI0M KOHKPETHOU CTpaHbl. B HEKOTOPBIX ciydasx
3anava (popMyIHPOBKY MOTUTHUECKUX OMIUI BUAUTCS
KakK MpeporaTtruBa MOJIUTHIECKOTO Ipolecca, U JINIa,
MIPUHUMAIOIINE PEUICHHSI, MOTYT CIIEUAIBHO
MOMPOCUTH, 4TOOBI D3 He Mpou3BoIMIa HUKAKUX
pexomennanuii. OHAKO, CyIIECTBYET TaKKE€ MHOIO
[IPUMEPOB TOI'0, KOTJa pEKOMEHIALUHU CIIELHUAIbHO
TpeOOBAIMCh U OBUIH JaXKe BKIFOUEHBI B MaHaat N33,

DopMyIHPOBKA PEKOMEHAAMK OCHOBBIBAETCSI HA BCEX
npeamecTByonmx craauax U929, u tpedyer yyactus
YUHOBHUKOB BBICOKOT'O YPOBHSI, KOTOPbIE MOTJIU HE
OBITh HETIOCPEICTBEHHO BOBJICUEHBI Ha OoJiee paHHUX
CTaauAX OUEHKU. TexHuueckast KOMaHa MOXKET
NOJTOTOBUTh YEPHOBUK PEKOMEHAINI, KOTOpBIE
MOTYT CTaTh OTIPABHON TOYKOM [UIsl JUAJIOTa,
KOTOpPBIN B OCIEACTBUU MIPUBEAET K aKIHOUUTEIbHBIM
pexomenaanusM. YToOsl ObITh 3P PEKTUBHBIMH,
PEKOMEH/IalluH JOJKHBI OBITh B MJI€alIe CBS3aHBI CO
CTpaTEernyeCKUMHU NOJUTHYECKUMHU IIPOLECCAMH,
TaKUMH KaK COCTaBJICHUE OIOPKETa WIH JOJITOCPOTHOE
CTpPaTErnyecKoe MIaHupoBanue. JlanpHenime neTanu
MIOCTPOCHHUSA ClieHapus - cM. Moy 6.

3.5.6 Craaus 6: [lepenaua u pacnpocTpaHeHUE
uHdopmaru B To Bpems kak nepeaaya nHpopManuu
0003HaYeHa KaK CTaJusl, KOTOpas HacTymaeT 1nocie
TOTO, KaK COJIepKaHNE OLIEHKU YCTAaHOBUIIOCH,
(akTHUECKH ee HeOOXOJMMO HAYMHATh KaK MO>KHO
paHbIIe. YHUKAIbHBIM U CHJIBHOACHCTBYIOIIUM
acrniektoM riodansHoro mporecca GEO u ero
PErHOHAIBHBIX TOBTOPEHUM SIBIISIETCS TO, YTO
nepenavya nHGOPMAaLMK TOTEHIIUAIBHBIM €¢
MOTPEOUTENSIM UIET NapajiebHO C MPOLIECCOM
pa3BUTHS COJEPKAHUSA CaMOM OLleHKU. B To Bpems kak
IPOYKTHI OLIEHKH OTBEYAIOT 32 epeAavy KIHUeBbIX
pe3yJIbTaTOB, B3aUMOACHCTBUS MEXKy SKCIIEpTaMU U
BBICITMMH YHHOBHUKAMHU Ha MPOTSKEHUU BCETO
npoiiecca ooecreunBaeT MHOTO BO3MOXKHOCTEH /ISt
0o0MeHa KITFOYEeBBIMU MPEATIOI0KEHUSIMHE, TPodIeMaMu
WM Borpocamu. B aTom cmbicie, nepenada
MHPOPMALIUHU — 3TO HE «CTAAMA», & MPOJOIDKAIOIIAACS
JEeSITeNIbHOCTD, UAYIIAs apauiensHo ¢ N29.

KonmnuecTBo u xapaktep B3auUMOJICHCTBUI 3aBUCST OT
Macmraba 133 u B KOHEUHOM UTOTE OT
CYIIECTBYIOIETO OIO/KETa, HO MUHUMYM 2-3 BCTpEUH,
TUNHAYHO BKIovaromue 25-30 y4acCTHUKOB, MOTYT




help with scoping then to review draft findings.
Besides larger focus groups small group meetings
with thematic experts can both help address more
specific questions and build credibility for the
assessment.

The main product of an [EA is usually a
comprehensive report with a SoE, policy analysis
and scenario components, among others. Besides the
main report in hard copy there are possibilities for
many other products that either explore some issues
in more detail or that are geared towards some
specific audience. As a matter of routine, IEA
products should be posted on a public website or
printed on a CD.Other associated products such as
underlying data can be made available through
interactive databases. Outputs may also need to be
translated into other languages.

The process of edition and publication usually takes
significant time, involving design, style correction
and printing, so it is important to plan for this early
on in terms of time, resources and capacity. Effective
communication often requires the involvement of
communication experts, taking advantage if possible
of government public relations offices or if these are
not available building a close relationship with the
electronic and print media.

Communication issues from an impact strategy point
of view are discussed in Module 3, while

aspects related to creating physical products are in
Module 7. Following are some tips for preparing
your messages so they will be more easily
understood.

Making your messages understandable to your
audiences The team producing the IEA needs to
remember that the audience will not be
environmental specialists or technical experts.
Results of the assessment have to be easy to read,

OBITh JUIs HaYyaja UCIOIb30BaHbI IS TOTO, YTOOBI
TIOMOYb C YCTAHOBJICHHEM I'PaHHUI] OIICHKH, a 3aTEM —
ISl pACCMOTPEHHMSI YUEPHOBBIX pe3ysbTaTtoB. [lomumo
OobmHX (POKYC-TpyTII, HEOOIBIINE TPYTIITHI C
TEMAaTUYECKUMH SKCIIEPTAMH MOTYT IOMOYb OTBETHUTh
Ha 0oJiee KOHKPETHBIE BOITPOCHI M TOBBICHTH YPOBEHB
JIOBEPHSI PE3yJIbTaTaM OLIEHKH.

OOBIYHO TNaBHBIM MPOYKTOM MDD sBnsercs
BCECTOPOHHHUHN OTYET C BKIIOUEHUEM CPEIU MTPOUHX
SoE, aHanw3a moIuTUKY U KOMIIOHEHTOB CIICHAPHCR.
[ToMuMO TTIaBHOTO OTYETA B TIEYATHOM DK3EMILIAPE
€CTh BO3MOXHOCTH JIJIS MHOXECTBA JIPYTHX
MPOJYKTOB, KOTOPBIC JINOO UCCIECTYIOT HEKOTOPHIC
poOJIeMbl OoJiee TOAPOOHO, MO0 TIPpeTHA3HAYCHBI
JUIS OTIpeAICIICHHON ayauTopun. Kak nmpaswuio,
pe3yabTatel 30 moImKHEI OBITH Oy OJIMKOBAHBI HA
00IIeI0CTYITHOM BeO-CaiiTe Wi HalleYaTaHHBIA Ha
CD-nocurene. Hble pe3ynbTarhl, CBI3aHHBIE C
OIICHKOH, TaKWe KaK JIaHHbIe, JIeKaIle B OCHOBE
OIIEHKH, MOTYT OBITH CJICNIaHbI JOCTYITHBIMU
MMOCPEJICTBOM MHTEPAKTUBHBIX 0a3 JaHHBIX. MOXeT
TaK e BOSHUKHYTh HEOOXOMMOCTh TIEpEBO/Ia
PE3yNBTATOB HA NPYTHE S3BIKH.

[Ipornecc BoIMycKa MyOMHUKaIMKA OOBIYHO 3aHUMACT
JIOCTaTOYHOE BPEMsl, BKJIFOUAs TU3aiH 1
MPOSKTHPOBAHUE ITyOIMKALINH, CTHIIUCTHISCKHIE U
tunorpaduueckre padoTel. Takum oOpazom,
HEOOXO0IMMO 3apaHee 3allIaHupOBaTh BpeMs U
pecypcbl, HEOOXOJUMBbIE Ha BBIITYCK IEYaTHOTO
n3nanus. DPPEeKTHBHOE paclpOCTpPaHEHNE
rH(pOpMaIUK YacTo TpeOyeT MPUBJICUSHHUSI SKCIIEPTOB
M0 KOMMYHUKAIIHSAM, TTOJIB3YSCh IT0 BO3MOKHOCTH
yCIyraMH PaBUTEIHCTBEHHBIX O(HCOB 110 CBSI35M C
OOIIECTBEHHOCTHIO WIIH, €CITH OHU HE JOCTYITHBI, CTPOS
B3aMMOBBITO/IHBIC OTHOIICHHUS C AJIEKTPOHHBIMH U
nieyatHeiMu CMU.

[Tpobaems! pacnipocTpaHeHUs HHPOPMALIUK ¢ TOUKH
3peHUs CTpaTeruy BO3ACHCTBHS 00Cy KaeHbl B Momyiie
3, B TO BpeMs KaK acleKThl, CBI3aHHBIE C CO3[aHUEM
(hm3HUeCKUX pe3yNIbTaTOB, HAXOAATCsl B Moye 7.
Jlanee npecTaBiIeHbl HEKOTOPbIE OJCKA3KU /TSl TOTO,
4TOOBI IOJITOTOBUTH Bairy mHpopmanuio Takum
o0Opa3om, 4TOOBI OHA ObLIa OoJiee MOHSATHA.

Co3nmanue nHpopManuy, MOHIATHOW Bameit ayauropun
Komanna, mpouszBogsmas U39, nomkHa TOMHHUTB, 94TO
ayuTopus He OYJET COCTOSTh CIUIONIb U3
JKOJIOTHUYECKUX CIEIUATMCTOB I TEXHHUYECKUX
9KCIIEePTOB. Pe3ynbTaThl OIICHKH JTOJKHBI OBITH JIETKO




with limited use of jargon. Experiences in national
IEA reports show that maps and other visual aids are
very useful for communicating messages in an easy
manner. Make information relevant to your
audiences Communications is a two-way process.
Before designing communication products and
processes, it is important to first listen to your
audiences, and understand what is relevant to them.
Try to find out their level of familiarity with
environmental and sustainability issues, if there are
any potential misconceptions and knowledge gaps.
Use this information to shape your messages so you
provide them with useful information.

Shape the delivery system for the audience

Do not target people who do not have a technical
background with long technical reports. Offer

more detailed information to those who want it.
Senior officials, such as cabinet ministers or business
executives like a one or two-page synopsis. Only
specialized audiences such as academics or

students may have more time and interest to read the
full report.

There are many communications options. The classic
methods are largely oriented to print

(reports, synopsis report with highlights, bulletins,
articles, newsletters), or to radio and TV (interviews,
pre-recorded messages).

In recent years, the Internet has become a major
communications tool through the posting of reports
online and the use of techniques such as interactive
reports and electronic bulletins by e-mail. Consider
alternative communications such as cartoons for
populations that can’t read or write or puppets in a
theatre play. In addition to distribution to the news
media, consider outreach to a wide range of
interested organizations, such civil society
organizations, universities, national and international
agencies, schools and many others.

YUTAEMBIMH, C OTPaHUYCHHBIM HUCIO0JIb30BaHUEM
npodeccuoHanbHOro xaproa. OmbIT MPON3BEACHUS
HAIlMOHAJIBHBIX IKCIIEPTU3 MTOKA3BIBACT, YTO KAPTHI U
JpyTHE BU3YyaJIbHBIE CIIOCOOBI H3JI0KEHHSI JAHHBIX
OYEHb TOJIE3HBI JUII COOOIIEeHUsT MHPOpMAIHK B OoJiee
noctymnHou dopme. Crenaiite nHGOPMAITUIO 3HAYUMON
11 Bamux aurarteneit. [lepenaya mwapopManmm — 310
IByXcTopoHHUH npornecc. [Ipexne, yem
IPOEKTUPOBATh MPOLECCHI NTepeauyu HH(OpMaIIHH,
HEoOXO0MMO CHavaja MOHATh, YTO BaKHO 11 Barueit
ayauropuu. [lonbiTaiiTech BBIACHUTH €€ YPOBEHb
3HaHUN 00 IKOJIIOTHIECKUX BONPOCcax U Mpobdiemax
YCTOMYUBOTO PAa3BUTHS, €CTh I MOTCHIUAIBHO
HETPaBWIBHBIC TIPEICTABICHUS O YeM-TTH00 MiIH
npo0enbl B 3HaHUX. VIConp3yiiTe moy4eHHy 0
rH(bOpMAaIUIO Ui TOTO, YTOOBI BEICTPOUTH Barny
rH(MOpPMaLINIO TAKUM 00pa3oM, 4TOOBI OHA ObLIa
ronesHa Ay Bamieit ayqutopun.

[TocTpoiite cucremy nogauu nHbopMaluu ais Barei
aynutopun. He 3arpy:xaiite mozieid, y KOTOPBIX HET
TEXHUYECKOro 00pa30BaHus JUIMHHBIMHU
TeXHUYECKUMH oTueTamu. [Ipemnoxure Gomnee
oApoOHY 0 HHPOPMALIUIO TEM, KTO €€ 3aX0YeT.
Bricime A0MKHOCTHBIE JTMIA, TAKUE KAK YJICHBI
KaOMHeTa MUHUCTPOB WJIA PyKOBOAHUTEIN
MPEANPUATHHA MPEINOYNTAIOT OTYETHI IJTMHON He
Oosee IByX cTpaHull. TOJBKO CHeHaTu3UPOBAHHAS
ayJUTOpus, TaKasi KaK Y4eHble WIN CTYAEHTbl MOTYT
UMeTh O0JIblIIe BpEMEHH U ObITH Oosiee
3aMHTEPECOBaHbl B IPOYTEHUH MTOJIHOTO OTYETA.

EcTh MHOTO BapraHTOB cooOmeHust nHQOpMAaIIUH.
Knaccrndeckne MeTOIbI B 3HAUUTENEHON CTETICHH
OPHEHTHUPYIOTCS Ha MeYaTHBIC H3/1aHUs (OTYETHI,
KpaTKue 0030pbl OCHOBHBIX MOMEHTOB, CTAaThH,
rH(pOpMalMOHHBIE OIOJIIETEHH), PAANO U TEIEBUICHUE
(MHTEPBBIO, 3apaHee 3aMUCAHHBIE PETIOPTAKH).

B nocnennue ronel, MHTEpHET cTa) rIaBHBIM
MHCTPYMEHTOM Iepeaay U cooOeHuss MHGopMauu
MOCPEJICTBOM ITyOJIMKAIIMK OTYETOB OHJIANH 1
PACCBUIKM UHTEPAKTUBHBIX OTYETOB U 3JIEKTPOHHBIX
OroJuIeTeHe 1o dIeKTpoHHOU noute. [Ipumure Bo
BHUMAaHHE aJbTEPHATUBHBIE CIIOCOOBI
pacnpocTpaHeHHs HHPOPMAIIH, TaKhe KaK
MYJIBTQHIBMBI 7151 KATETOPUN KOTOPBIE HE MOTYT
YUTATh WIH [IUCATh, UM T€ATPAIbHBIE TOCTAHOBKHU.
B nmononHeHne Kk pacpoCTpaHEHUIO TOCPEACTBOM
CMU, paccMoTpuTe BO3MOKHOCTh TOCTYIIA K O0ee
UPOKOMY AUaNa3zoHy 3aUHTEPECOBAHHBIX
OpraHM3alMi, TAKUX KaK HEKOMMEPYECKHUE




3.5.7 Stage 7: Monitoring, evaluation and learning
The IEA should not be seen as a one-time effort, but
rather as the first step in a system that will hopefully
produce environment and be sustainable
development relevant information at regular
intervals. The frequency of the [EA cycle is
determined country by country, but the range
typically varies between 2-5 years. Continuity of
reporting will allow for better analysis of the impacts
of actions taken, as well as the evolution of the links
between pressures, the state of the environment,

and impacts on ecosystem services and human well-
being.

Evaluating the impact of the IEA is an important part
of the learning process in reporting and for

progress toward sustainable development. You can
set up a process and simple database for technical
teams to document evidence of the IEA’s impacts of
their work or to track the uptake of recommendations
by policymakers and the public. As covered in detail
in Module 8, it is important to monitor progress at
each stage throughout the process. For effective
monitoring, it is important to define, in the planning
of each stage, the expected results and key progress
measures. The monitoring process allows
improvements in I[EA methodology and the
institutional framework based on lessons learned at
every stage.

DISCUSSION QUESTIONS
1. Do you think it is important to evaluate your
national IEA processes? Why?

2. Which measures will be good to keep track of
your impact?

3. Which mechanisms will you implement in order to,
promote continuity of your reporting
processes?

OpraHu3alMy ¥ COOOIIECTBA, YHUBEPCUTETHI,
HaI[MOHAJIbHBIE U MEXAYHAPOAHBIE ar€HTCTBA, IIKOJIBI
U MHOTHE JpyTHE.

3.5.7 Cragus 7: KoHTpOJIb, OLIEHKA U U3yUEHUE

N3 nomxeH paccMaTpuBaThCsl HE KaK OJJHOPA30BOE
MEpOIPHITHE, @ CKOpPEE KaK MEPBbIH 1Iar B CUCTEME,
KoTopasi OyeT, Kak Mbl HaJIeeMCsl, IPOU3BOJIUTh
9KOJIOTHUYECKYIO U MHYIO HAIIPABJICHHYIO Ha
yCTOMUYMBOE pa3BUTHE PEIEBAHTHYIO HHPOPMALIUIO B
perynsapHbie oTpe3ku Bpemenu. Yactora nukina U209
BapbUPYETCs B 3aBUCUMOCTH OT CTPAHbI, HO JHAINa30H
00BbIYHO cocTaBiseT OT 2 110 5 neT. HempepbiBHOCTH
OTYETHOCTH MO3BOJIMT Jy4Yllle aHAIM3UPOBATh
pa3nuyYHbIe BO3JCHCTBHS U MPUHATHIE PELICHNUS, a TaK
K€ TO3BOJIMT MPOCIEANTE Pa3BUTHE CBA3EH MEXAY
JABJICHUSMU, COCTOSIHHEM OKPYKAIOIIEH CPeJibl U
BO3CHCTBUEM Ha YCIIyTU SKOCHCTEMBI M YEJIOBEUECKOE
6J1ar0COCTOsIHHE.

Onenka Bo3aeiicTBusa 1193 gBiiseTcst BAXKHOM Y4acThbIO
nporecca 00y4eHusI COCTaBICHUIO OTYETHOCTH U
MIPOJBUKEHUS K yCTONYMBOMY pa3BUTHIO. Bbl MoXxeTe
MOCTPOHTH MPOCTYIO 0a3y MaHHBIX ISl TEXHUYIECKOM
KOMAaH/bl, 4TOOBI 3aI0KyMEHTUPOBATh BO3EHCTBUS
N33 na ux paboTy U OTCIEANTH BHITOIHIEMOCTD
peKoMeHalri BEICIIUMHU YNHOBHUKAMH H
oOmecTBeHHOCTHI0. Kak moipo6HO paccka3biBaeTcs B
Monyie 8, BaXXHO KOHTPOJIMPOBATh IIPOJBUKEHHUE Ha
KaxJ10i cTaguu mpouecca. /g agpdexruBHOro
MOHHUTOPUHTIA BAKHO B IJIJAHUPOBAHUM KaXKIOW CTauU
OIPEAETUTh 0XKHUIaEMbIE PE3YJILTAThl U KIIFOUEBbIE
aTansl nporpecca. [Iporecc MOHUTOPUHTa IO3BOJISET
YCOBEPIICHCTBOBATh METOA0JIOTHS U
OpraHM3alMOHHYI0 CTPYKTYpY 33, OCHOBBIBasICh Ha
YPOKax KOKIOU CTaJIuH.

BOITPOCHI JIA OBCYXXJIEHUA

1. Kak BbI cunTaere, BaKHO JIM OllcHUBATh Bamm
HallMOHAIbHBIE MIpollecChl TpoBeaeHus 13297
[Touemy?

2. C moMOIIbI0 KaKUX MEp MOKHO XOPOIIIO
npocnenuTs Baie Bo3nelicTeue?

3. Kakue mexanu3mbl Bel BHEIpUTE 7151 TOTO, YTOOBI
obecrieunTh HEMPEPHIBHOCTH Barrero mporiecca
OTYETHOCTHU?
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