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UN Secretary-General Antonio
Guterres marks the “go live” of
sweeping UN reforms on 1 January
2019

United Nations Secretary-General Antonio Guterres emphasizes
how the reforms will transform the work of the United Nations.

Interview with Jens Wandel, Special
Advisor to the SG on Reform

=== 7l

In this brief interview, Special Adviser to the UN Secretary-
General on Reforms, Mr. Jens Wandel of Denmark, introduces
the three UN reform streams.

UN Secretary-General Antonio
Guterres on the UN Reform

United Nations Secretary-General’s Informal Briefing to the
General Assembly on the Implementation of the United Nations
Reform.

Video: UN Secretary-General Antdnio Guterres urges action on global challenges

Tweets by @un )
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UN 'Segretary-('SeneraI Antomo Guterres ha§ made proposgls to reform the United Natlgns smge the_ If we do everything we can to reduce our own
beginning of his term in January 2017. To improve the delivery of our mandate, the United Nations is carbon footprint, we are contributing to solve the
making sweeping changes in the following areas: most dramatic problem that humankind is facing.
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The Secretary-General’s reform agenda

Three interlinked tracks

Q W& // REPOSITIONING THE

Q & UNITED NATIONS DEVELOPMENT SYSTEM:
@ Improving the overall United Nations approach

to the 2030 Agenda through a reinvigorated RC
A system, a new generation of UNCTs and a

restructuring of regional assets.

/

PEACE & SECURITY ARCHITECTURE:

Break existing silos and allow for an integrated
whole-of-pillar approach to peace and security,
including through enhanced focus on prevention
A\ and peace sustainment.

SHIFTING THE MANAGEMENT PARADIGM

Paradigm shift in management of the Secretariat
through decentralization, delegation and
simplification to enhance effectiveness, while
strengthening accountability.




What has happened so far

Key milestones in 2018/19
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Reform communications—Website

reform.un.org
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https://reform.un.org/
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What is benefits management? }.\33 )
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“...the identification, definition, planning, tracking
and realisation of business benefits...” (APM)

Or put simply...

“every improvement is a change, but not every change
IS an improvement”.

How does the UN prove we are improving?
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Ensuring projects (and the resulting benefits) deliver UN reform objectives

STRATEGIC
VISION FOR
UN REFORM

HIGH LEVEL
OBJECTIVES




KEY MILESTONES 2019 - 2022

Development
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Peace and Security
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CONSOLIDATION MID-TERM REVIEW CPC
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