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important. The understanding of these criteria
(e.g. integrated and optimized operation and
cumulative impacts that take into account
environment, social and physical performance)
israpidly evolving. Just as environment and social
criteria have been introduced at the project-level,
they need to be introduced at the system level for
selection and management of options. Particular
attention must be paid to update these criteria in
each successive cycle of planning.

An evolutionary approach to building the capacity
of stakeholders to engage in decision-making
processes is viable. Participation started with
better interaction of regional and state-level
agencies, then widened to include non-

governmental organizations and subsequently to
include water user organizations. Gauging public
support during such an evolutionary approach s,
however, important to ensure that the initially
limited stakeholder group comes to conclusions
that are widely acceptable.

Amulti-disciplinary and muiti-agency study team
helps to improve the quality of options
assessments and the ability to bring in all
perspectives. Here, the state government
recognized the important role played by the UPEP
as the team in charge of the preparation of
PROGERIRH and of overcoming the disadvantages
of over-reliance on any one public or private
organization, or dominant perspective.
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