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Kanuhura

Shangri-La’s Le Touessrok

Resort & Spa
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Four Seasons Resort Mauritius
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Sun

RESORTS

Own & Manage 8
Resorts in the Indian
Ocean

3700 employees
1050 room

Around 120,000 guest
peryear

- Q"':q SUGAR BEACH

A," - MAURITIUS

LA PIROGUE MAURITIUS

More Boho-Chic than ever

W #MAURITIUS

9
Feel the energy

ILE AUX CERFS MAURITIU
Leisure & Golf Island



The different sustainable practices

Implemented by Sun Resorts and their
Impacts on efficiency in the hotel industry

Sun



FRAMEWORK

§<5'cjjrlglssce:s®§§nobili’ry initiatives as

per the triple-bottom line approach
of environmental, social and
financial responsibilities by finding
innovative ways to do more with
less.
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+ 60 HECTARES OF LAND

* 21,000 M? GRASS

+ OVER 510,000 PLANTS
* 26 ENDEMIC SPECIES
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SUNCARE

%
A:‘.

B MAURS
ETHICS
GOOD
GA P AGRICULTURAL
PRACTICES

Openits properiies as a research From Theory to Practice
platform for University of Mauritius fi e

KNOWLEDGE
EXCHANGE

MoU with University of "

UOM will publish articles abour
o .
Viau

Transparency
Mauritius

Affiliated to Transparency Intemational

fashion&
designinstitute

sustainable tourism best practices 1o be
shared with the hospitality community.




SUNCARE

Business Unit

Dashboard

o Energy efficiency

26.27 kwh/GN

W@ Docrease devistion of 334
kewh/GN compare to 2016-
2017

o ‘Water Management

&

0.50 M3/GN

Decrease deviation of 0.04
M3 /GN compare to 2016-2017

6 LPG Management

I 0.33 xeron

Increase deviation of 0.03 kg /GN
compare to 2016-2017

il

Led Lights

90%

Target to 100% by 2020

No. of Training hours

28850 hours

‘ We exceed our target 70h per
employee

Employee Satisfaction
80%

We maintain our target
‘ above 80% on

employee satisfaction

it

Social and Cultural
Management

7 Events

2017 target was 5 events
2018 target 1s 10 events

Waste Management

A 49%

Of waste generate 1s recycling
Target to reach 50%

e Diesel Management

|‘ 0.03 v/ox

Maintain same 0.03 L/GN as
2016-2017

Sustainability
9 initiatives
7 Events
‘ 2017 target was 5 events
2018 target 15 10 events

@ Certification

EarthCheck silver certified
‘ IS0 22000
' IS0 9001

Customer Satisfaction

90.4%

We mamtain our target
‘ above 0% on customer
sahisfaction

No of Innovation

Innovation 4
“ We exceed our target




Sustainable business model in the hotel
industry that incorporates sustainable
consumption and production practices.
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Structure




SUNCARE

Supplier
Framework

&
. 18upﬁler Code Continuous
Introduction of Conduct lmprovement

Corrective
Action &
Capability
Support

Screening

Sun Supplier
Framework

Supplier Self
Assessment

Site Audits & Audit
Questionaire

Scorecards

Committee

S - AN A Every supplier wishing to conduct business with Sun Limited has to fillin the
uppliers ,

, ' Supplier Assessment Questionnaire and hasto sign a supplier code of
Self Assessement Rortal conduct takinginto account

Suppliers Self Assessment Questionnaire 1. QUO”TY Monogemen’r Sys’rem

o & PS &® ® 2. Environmental Management System SU“CARE
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SUNCARE

CERTIFICATION & AWARDS

and has inspired others as a Role Model. Our sustainability actions
have gained recognition both at National and Internationallevels.

@3atioma GIALS
-

, BEBEHaE
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EARTHCHECK nability in tourism | 3 EAEd

e ratstll  SILVER CERTIFIED

SUNCARE winner of the

Sun Listed on SEM
Sustainability
Index, Mauritius
Stock Exchange

First hotel group in
Mauritiustobe
EarthCheckSilv er
Certified

3 of our hotels
Ambre, Sugar
Beach and Long
Beach are Trav el

life Gold

SUNs Founding
Member of UN
GlobalCompact
Mauritiuslocal
Network promoting
SDGsinthe Indian

NA~Aa~nrn DAa~NiAA

Sunwon the first
sustainability Tourism Award
organize by the Ministry of

Tourism

Worldwide Tourism Hospitality
Award 2018 in Paris , Best
Initiativ e in Sustainable

Dev elopment and Social
Responsibility



The opportunities and challenges faced by
implementing sustainable consumption and
production practices including industrial
symbiosis in the hotels



Industrial symbiosis

SUNCARE Case Study Waste Managemen

TOTAL WASTE
MANAGEMENT







SUNCARE Cleaner Production Technology




SUNCARE

Industrial symbiosis
Case Study Waste Management

Dashboard Group Summary Data Grids m Site Report Website Questionaire Welcome, Ali Abdool.

Group ~ || sun ~ | site:| (all) ~ | Collection Point: | (all) ~ Year: 2019 ~ Show Valuesin: Volume (m?) -
Summary of Waste Treatment Outputs and YTD achievements at a glance
cubic meters per waste category

ORY (% OF TOTAL WA 0| 10| 10 | 16 | 10 | 10 | 20| 10 | 10 | 10 | 1a | 10 RECYCLING RECOVERY DISPOSAL Total Recycling
581 666 765 | 733| 540| 653 681| 525 | 840| 330 me
Paper (15 0%) 58 | 224| 232 200 102 141] 120] 158| 54 | 15
Organic Waste (8.0%) 40| 24| 38 | 48] 49| 95 18] 99 [ 102 78 Total Recovery
Plastic (3.9%) 15| 81| 59 | 30| 18| 20| 18| 21| 70| 4 o
Glass (0.2%) 1 096 2 | 2| 2 4| 5| 4 60% I}ms
Container Plastic (0.0%) 0.01
Total Disposal
esn |
cubic meters cubic meters cubic meters

YTD Environmental achievements through implementation of waste hierarchy options

Carbon Dioxide Saved Water Saved Trees Saved Energy Saved
468 621 m*CO, 6243184 e trees 1732387 kWh




SUNCARE

Serving Waste

(Overproduction, food left
from the buffet)

I:omposting

FOOD
Waste

el

Kitchen Waste

(Spoiled Products, incorrectly
prepared food, expired food

products)

Plate Waste

(Customer plates leftovers)

Composting

Food and drink material hierarchy

Most preferable option

uoponpay

Prevention

o Waste of raw matenals, ingredients
and product arising is reduced -
measured in overall reduction in waste

Optimisation
o Redistnbution to people

e Sentto animal feed

Recycling
e Waste sent to anaerobic digestion; or

e Waste composted

e Incineration of waste
with energy recovery

Source: WRAP

Disposal

o Waste incinerated without
energy recovery.

o Waste sent to landfill

e Waste ingredient/product
going to sewer.

Least preferable option



S_UﬂCARE Food waste monitoring

Food waste per GN (Kg/GN) Guest Nights

15,965

0.0479 474 10,623
0.0462 331

June July August  September

0.0309

Food Waste (edible) collected
(Kg)

0.0215

550

385
344

Jnee July August September June July August September
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SUNCARE

Challenges

Soap recycling project Old brochures transform into
Solid soap transform to hand wash bags

" W "
Old Uniform
transform into

art work as a
wish tree

EDMAMTY



CONCLUSION

Sustainability is @
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Everything has a start - Your decision matters






Thank You
SUﬂCARE
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