
This presentation was made to the 2nd COBSEA webinar relating to the Post-2020 Global 
Biodiversity Framework. 

It presents ICRI and its role in helping to develop policy consensus; how ICRI has engaged in 
the Post-2020 process to date. It then introduces the Recommendation that ICRI has 
adopted, which sets out how coral reefs can be prioritised in the Post-2020 GBF.
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2: The International Coral Reef Initiative – is a global partnership between nations and 
organisations that strives to preserve the world’s coral reefs and related ecosystems. One 
role the ICRI Partnership is to develop coordination and consensus building in relevant 
policy areas. Countries that are members to ICRI are custodians of 75% of the world’s coral 
reefs and almost all are Parties to the CBD. 

The ICRI Secretariat is hosted for a determined period (normally 2 years) – currently co-
hosted by the governments of Australia, Indonesia and Monaco.  I have provided contact 
details on the screen if you would like to find out more about ICRI. 



3. The COBSEA region encompases a third of the world’s coral reefs - coral reefs - and 
their associated ecosystems are globally significant. 

Six of the 9 countries in the region are members to ICRI, and have already been part of the 
effort to ensure that coral reefs are included within the Post-2020 GBF. 

Of course, one of the COBSEA countries - Indonesia  is also our  co-chair and has been  very 
supportive in this work over the past couple of years. 
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4: CBD Post-2020 GBF
We have already had a very useful introduction to the Post-2020 process, a highly 
consultative process to develop a new and transformative framework for the world, a 
framework to set us on a path to live in harmony with nature. 



5. It is clear that we will however need to look at things in a new way - this  need to do 
things differently was urgently re-enforced by the recent publication of GBO5 - especially 
so for coral reefs.  Whilst NONE of the Aichi Targets have been met - AT 10 had perhaps 
the worst results.  

It is notable that AT10 also really struggled with a lack of available and meaningful 
indicators - only one dimension of this target  could be assessed.   Strengthening our ability 
to detect change will help increase accountability and communication of targets and goals 
under the new framework

As  highlighted both in GBO 5 and the WWF Living planet report,  corals are showing the 
most rapid increase in extinction risk of all assessed groups. – with hard coral cover 
declining in many regions, and key pressures continuing to increase. 
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6. ICRI’s response
2 years ago this month, ICRI  agreed that it was critical  to  engage with the Post-2020 
process and contribute to the development of the GBF - recognising that huge benefits 
provided by coral reefs, and the continued declines. An ad hoc committee was established 
to coordinate this work with 3 Terms of Reference:
1. To engage in the CBD post-2020 process 
2. To draft a Recommendation for how coral reefs could be prioritised
3. To communicate the Recommendation. 
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7. The ICRI Recommendation - result of ToR 2 was adopted in May 2020 and 
represents 18 months of consultation and work through the ad hoc committee.

The result represents a consensus of all ICRI members, including the  44 member countries 
- custodians of 75% of the world’s coral reefs - again acknowledging the significance of this 
region in that statistic.

It is important to emphasise that the process to draft and adopt the recommendation was 
highly collaborative and there are many countries that have already made important 
contributions in shaping the Recommendation and how it is being applied,  in order to 
produce something that is useful as a basis to inform their positions regarding coral reefs 
during the GBF negotiations.

Much of the preparatory work has been submitted to the Post-2020 consultation process 
and shared with both ICRI members and CBD focal points  and is available here
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8. There are three main elements to the Recommendation

1. calling for prominent recognition of coral reef ecosystems within the text of the 
CBD Post-2020 Global Biodiversity Framework (GBF) with Goals and targets at an 
ecosystem scale with focus on enhancing integrity and resilience to support human 
society into the future;

1. The Goals and Targets have timescales appropriate for achieving the stabilisation 
and recovery of coral reef ecosystems, recognising the lag time between action and 
effect of that action;

2. Calls for the inclusion of a set of available, measurable and meaningful coral reef 
indicators that are foundational in determining progress against goals and targets. 

The 6 indicators

These are the six Recommended indicators(shown here)  that are already in use and can 
help improve what we know about the health and function of the reef. 
The Recommendation also highlights 5 emerging indicators – that are in various stages of 
development, but could really help us understand more about how intact reefs are and 
how resilient we can expect them to be. 
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It is the expectation that the realisation of these elements will increase VISIBILITY/ FOCUS/ 
PRIORITISATION  coral reefs as a special ecosystem at a critical juncture; INCREASE CAPACITY 
to assess coral reefs globally and INCREASE accessibility and coherence of information and 
knowledge;
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9. The current draft of the GBF appears to be providing space for coral reefs and associated 
ecosystems - although there is a need to ensure the wording around “ecosystems” is 
retained in Goal A. The recent advice from SBSTTA on the updated goals and targets, 
indicators and baselines will also be analysed in respect to the ICRI Recommendation.

THANKS TO WCS for allowing me to borrow this slide which shows the current goals and 
targets and helps me to identify where these recommended indicators fit. 

The healthy coral reef indicators respond principally to 

● Goal A: Coral reef extent and live coral cover work together to provide information 
on changes in extent of coral reef ecosytems . In addition, bringing in cover of 
fleshy algae and other benthic organisms + fish abundance and biomass can start 
to provide information on ecosystem function and integrity, information also 
relevant to Target 1. [IMPORTANT is the need to keep the ecosystem focus -
current wording lends the concept of health and resilience to species populations -
but these are also important for ecosystems.

● Target 1: particularly target 1.2 - looking at fragmentation of natural areas

● Target 2: where tracking the % of coral reef protected is a very acheivable metric 
and can show ecological representativity



● Target 6: Water quality is critical for coral reefs - The index of coastal eutrophication 
is an SDG indicator could provide highly relevant information for coral reef health  

But this is an evolving framework and so we keep alert to the fact that as it evolves there 
may be other opportunities to use coral reef indicators or coral reefs as an exemplar 
ecosystem. 

There are still a number of important steps in this negotiation process  - but it is  now for  
Parties to be shaping up the details of the framework and ensuring an outcome for coral 
reefs. 

The current pandemic is causing delay and uncertainty - however it is critical  to capitalise on 
the opportunity that the Post-2020 Framework represents for critical and coherent action 
for coral reefs
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10: The Recommendation has been used principally to
• To engage consistently with consultations e.g.  

• To give coral reefs a coherent voice - developing a narrative that can be shared and 
amplified

• to provide policy briefing notes to support national preparations for consultations 
and negotiations.

The challenge to realise the prominent inclusion of coral reefs in the framework is perhaps 
not simple -it is – Multifaceted – multiple actions – multiple scales – multiple actors – but 
critical and possible.

• Countries are encouraged to use the Recommendation in discussion with 
CBD FPs and for their engagement in the GBF development process - and 
we have learned from recent virtual dialogues that many countries are 
already doing this

• Countries are also encouraged to work through relevant regional mechanisms to 
develop Regional coherence - COBSEA and the regional seas are a really excellent 
example of such mechanisms for exploring options for alignment that fall within their 
mandates. Regional mechanisms are also invited to look at the suite of 
recommended indicators to see how to build coherence across 
national>regional>global scales.

• Working to ensure that the monitoring framework is at the right level to help in 
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tracking progress, learning from experience and communicating results 
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11. ICRI can provide a range of support to help countries taking up the recommendations 
made by ICRI and we look forward to the opportunity to discuss what this might look like in 
more detail. The focus at the moment is in providing support in terms of this next 
negotiation phase. 

However it is important to be thinking about implementation, and within the work of the 
ad hoc committee, we are also thinking about that. 

● We will soon be issuing a questionnaire to find out how many countries are already 
using the recommended indicators - to help us understand this more;

● we are also aware of the importance of mobilisation of resources, ensuring there 
are tools to support monitoring and assessment, understanding the potential role 
of new tools and technologies. This requires that we connect with other activities 
and work streams within the ICRI family and across its member countries and 
organisations to understand what could support implementation and how that 
would work. Examples that come to mind include

○ the Global Coral Reef Monitoring Network
○ The new 2020 status report
○ the Allen Coral Atlas, that at least in the first instance could help improve 

maps of coral reef extent - but using AI and big data could open new ways 
of monitoring. 

○ MERMAID - a tool that could help increase standardisation in data 
collection 

● What role for regional seas in the implementation? - coherence in monitoring 
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could be a major contribution, as well as building political momentum. 
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12. Many resources are already available
● communication outputs - infographics, social media strategy, video clip, FAQ,
● all technical contributions - the Recommendation + all submissions to the CBD 

process
● provided in multiple languages - thanks to translation support from ICRI members

Please visit www.coralpost2020.org



13. - we have an increasing number of  voices showing their leadership in support of the 
recommendation and we are sharing their voices through social media platforms and other 
communciations -

We invite you to add your voice. 
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14. We will be continuing to progress this work and engage with countries through to the 
COP. We are very keen to understand how we can best support you in the forthcoming 
negotiations and would be very happy to take any questions during the discussion, or 
follow up with you afterwards.



Thank you 

15


