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1. PaspaboTka npeanoXeHun No NpoekTam B paMKax

CneuynanbHOM NporpamMmbl

BaxHbIM nepBbIM LLArom B Mpouecce nogavn 3asiBKM SBNSETCS YeTKoe onpeaeneHue
npobnem, oO6ycrnoBnuBalWmMX HEOOXOAUMOCTb OCYLLECTBIIEHUS [AaHHOrO  MpoeKTa.
OcHoBHOe 060OCHOBaHME MpoOeKkTa AOSMMKHO ObiTb ONpPedeneHo Kak peweHne npobnemsbl
(npobnem) Taknm obpasom, 4TOObI MOXKHO ObISIO MOHATL LIENKU, KOTOpble NpecnenyeT AaHHas
Mepa, npeanaraemMblie MeponpuaTUS U pedynbTaTbl, KNoveBble PyHKLMN n 0693aHHOCTH, a
TakXXe pecypcbl, HeobxoauMble ANS YCNELHOW peanusaunm npoekTa n B KOHEYHOM cuyeTe
peLleHns 3asBrieHHON npobremMbi.

B HacTosiLemM OOKyMeHTe MpeacTaBneHbl MHCTPYMEHTapuii Ans pa3paboTky MPOEKTOB W
HEeKOoTopble COOBpaXeH s, KOTopble MOryT MOMOYb NoAATeNsAM 3asiBOK B KOHLIENTyanusauum
npoekTa Ha aTane 40 Hadyana 3arnorHeHus oopM 3asBOK.

B OOKyMeHTe NpUMEHAITCA KOHLENuMu «ynpaBfeHve MO KOHEYHbIM pesyfbTatam» U
«KOHLUenuus npeobpasoBaHii», KakK WU3NOXEHO B NPUMoXeHun 1, nokasbiBaloleM, Kak
MOXHO WCMoOMb3oBaTb WX ANa  KOHUenTyanusauum npoekTta. [lpumep npoekTa,
npeacTaBneHHbli B HacToOAWEM [OOKYMEHTe, WNMICTpUpyeT nepexod OT MPOEKTHOro
3amMbICNna K NIaHMpOBaHWIO MpoeKTa M Aanee K pauunoHanbHOW pa3paboTke npoekta u
yNpaBfeHNto MM, YTO OOMKHO OblTb OTPaXKEHO B onucaTtenbHoM M ouHaAHCOBOW dhopmax
3a8BkM. ITOT MpUMep MNpoeKTa TakXe WCNOoMNb3yeTcs B Crefylolen rrnaBe HacTOsLWmMX
PYKOBOLSALLMX YKa3aHUN 4SS UNncTpaumm Toro, Kak criegyet 3anofnHATbe opmy 3asiBKU.

I'Ipmmeanme: pykoBOOALLME YKa3aHUA, KacarllnecA KOHKPETHbIX aCleKTOB COCTaBJ1E€HUA
permoHarbHbIX NMPOEKTOB, B HACTOALLEM OOKYMeHTE npmBeeHbl BO BCTaBKaX, BblOEJTEHHbLIX
CepbliM LBETOM.

2. ®opma «A» 3aiBKM Ha NPOEKT: onucaHue NpoeKTa

PA3AEJI 1: PESIOME MNPENJIOXEHUATIO NPOEKTY

1.1. HasBaHue npoeKTa: yKaXute Ha3BaHMe MNpoeKTa.

1.2. MNpaBuTenbCTBO — noAaTesnib 3asiBKM W TocyfapCTBEHHOe YyupexaeHue,
nogawliee 3asABKY: YKaXWTE HasBaHMEe CTpaHbl (CTpaH) U yyYpexaeHus unu
YUYPEXOEHWIN, NoAaBLUNX 3asIBKY .

B cny4ae pervoHanbHbIX NPOEKTOB TpebyeTrcs, 4ToObl OAHO NPaBUTENLCTBO ObINO
onpefeneHo B KayecTBe pyKoBOAUTENSA NpoekTa. JTa cTpaHa byaeT nogaBaTb 3asBKy OT
MMEHN BCEeX y4acTBYHOLIMX CTpaH. Bce cTpaHbl, nepedncrieHHble B pernoHanbHOM 3asiBKe,
Takke OOSMKHbl BXOOAUTb B MnepeyvyeHb odumumanbHoi nomowm B uenax passutua (Ol1P)
Komuteta cogenctausa passutuio (KCP) Ha MOMEHT nogayn 3asBKu.

1.3. OOwaa cymma npeanaraemoro oGroaxeTa: yKaxute obLyto BIOIKETHYIO CYMMY,
3anpawmBaemyto ons nonyyvyeHunss n3 uenesoro cdoHga CneumanbHOM NporpamMmbl,
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BKMtoYas nobble agMUHUCTPATUBHBIE pacxodbl. B aTy obuiyto cyMMy He OOmKeH
BXOAUTb B3HOC GeHeduLapos.

1.4. [MpoaonXKUTENbHOCTb: YKaXUTe npegnaraemMylo npoaosKUTENbHOCTb NPoeKkTa B
Mecsauax, y4UTbiBasi, YTO MakCMMarnbHas NPOAOIMKUTENBHOCTb NPOEKTa He AO0SKHa
npesbiwaTtb 36 Mmecsues (3 roga). B cootBeTcTBUM C OUHAHCOBLIMU MpaBuiaMmn u
npaktnkorn OOH npoekT fomkeH ObiTb 3aKpbIT Kak MOXHO CKopee nocne aathbl
3aBepLUEHNa OeATeNbHOCTU MO HeEMy, HO He Boree yem 4vepes 12 mecsueB nocne
3TOro.

1.5. Craryc cTtpaHbl: noarsepaute, CTOPOHOM KakKOW M3 KOHBEHLUWUA MO XMMUYECKUM
BellecTBaM M OTXo4aM SBIIIETCA CTpaHa WM Kakyk U3 HUX CTpaHa niaHupyet
patuduumpoBatb B Onwkavwem 6yayuwem. Takxe yKaxuTe, SBNseTcs nu
npPaBUTENLCTBO — ModaTesib 3adBKU NPaBUTENbCTBOM pPa3BMBAalOLENCA CTpaHbl,
CTpaHbl C NEpexogHOM 9SKOHOMWMKOW, Marnoro OCTPOBHOro pa3BMBalOLLErocs
rocygapcrsa Unn HaumeHee pas3BUTON CTPaHbI.

1.6. Kpartkoe onucaHue npoekTta/uenb npoekTta [He 6onee 350 cnoB]: npeacTtaBbTe
KpaTkoe onucaHue npoekta. KpaTkoe onucaHve OOSMKHO BKoYaTb 060CHOBaHWE
npoekTa, ero npegnonaraeMmyro LUenb W BO3OENCTBUE, a TaKxe Crnocobbl ux
AOCTWKEHNs (T.e. C WU3NOXEHMEM OCHOBHbIX pesynbTaToB). [logatenn 3asBOK
AOMMKHbI TaKXe yKasaTb, Kak NpoeKkT ByaeT cnocobcTBOBaTb MHCTUTYLIMOHANBHOMY
YKPENneHuo B LensxX pauyoHanbHOro pPerynvpoBaHns XUMUYECKUX BELLEeCTB W
OTXOAO0B, a TakXe NepeyncnunTb KNYeBbIX NapTHEPOB MO OCYLLECTBNEHMIO.

BaxHo, 4TOObI 3TO KpaTKoe onucaHue ObifIo NOArOTOBMIEHO TakKuM Obpasom,
YTOObI €ro MOXHO ObINIO NYGNIMYHO pacnNpPoCTPaHUTbL B KavyecTBe OTAENIbHOro
DOKyMeHTa. KpaTkoe onucaHue OOMKHO ObiTb COCTaBNEHO Tak, YToObl OHO ObIno
NEerko NOHSATHLIM A5 AMPEKTUBHbBIX OPraHoB M 3auHTEPEeCOBaHHbIX CTOPOH.

Hwxe npuBeaeHbl npumepbl cnabbiX U CUNbHBbIX POPMYMPOBOK LIENEN:

Mpumepbl
Mpumepbl CUNbHBLIX
cnabbix
MpuynHa copmynupoBok
copmMynupoBok
UTOroB
UTOroB
CokpalueHne He onpeneneHo, Ha 4YTO KOHKpPETHO okaxeT  [loaTanHbln OTKas oT
NCMNOSIb30BaHNS BO3JEeNCTBME OXMOAEMOE U3MEHEHNE N TOE  UCMONb30BaHUA
nnacTtmacc OHO npousonget O4HOPa30BbIX
NNacTUKOBbIX NaKETOB
N3meHeHne He [OCTWKMMO B paMKax noTpe6utensmMmn 1
OAHOro NpoekTa cTUMyInupoBaHue
NCNONb30BaHUA
MHOropa30BbIX
anbTepHaTuB
PauuoHanbHoe He ykasaHo HanpaBneHue oxugaemoro CokpalieHne
perynupoBaHune M3MEHEHMS, a TaKXKe Ha 4YTO KOHKPETHO TPaHCrpaHU4yHOro
OyaeTt okazaHoO Bo3gencTeme nepemMeLleHns
HE3aKOHHbIX
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Mpumepbl

Mpumepbl CUNBHbIX

cnabbix
MpuynHa copmMynupoBok
copmMynupoBok
uToros

uToros
NNacTUKOBbIX N3meHeHne He [JOCTWKMMO B paMKax MnacTUKOBbIX OTXOA0B
0TX040B OQHOro npoekTa B CTpaHy X
YrnyJyweHve dopmMynupoBKa CrULLKOM pacniibiB4aTas [MoBblWweHNe
NOMUTUKN B COrnacoBaHHOCTU U
obnacTtu OyeHb TpyaHO onpenenuTb, YTO CNeayeT  [onHOTbLI
XUMUYECKUX M3MepsiTb Npu BbIOOPE MHAMKATOPOB CYyLLIeCTBYOLLIEro B
BELLECTB U o 5 5 5 cTpaHe X

YyeHb Tpy4HO eT coobwatb O

0TX040B byA yA t 3aKoHogaTernbCTBa B

1.7.

1.8.
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adhdrekTe OT AOCTUXKEHNA TAKOW Lienn cabepe XUMMIECKIX

BELLEeCTB 1 OTXOJ0B B
KOHTEKCTE ee
00A3aTenbCTB,
BblTEKalOLLMX U3
KOHBEHL| U,
KacatoLmxcs
XUMUYECKUX BELLLECTB
N OTXOOO0B

KpaTtkoe onucaHue noaxoaa CTpaHbl K MHCTUTYLMOHANIbHOMY YKPEensieHuto:
ONUIMTE, Kakum obpas3om cTpaHa YKpenmnseT unu nraHupyeT YKpennaTb CBOW
WHCTUTYLMOHAMbHBLIM NOTeHuMan B 0651acTM  paumoHanbHOro  perynmpoBaHus
XMMUYECKNX BELLECTB M OTXOAO0B BO BCEX COOTBETCTBYHLUMX CEKTOpPAX (Hanpuwvep,
B Takumx 0OnacTaX, Kak oOxpaHa OKpyXalollen cpeabl; 300pOBbE; CenbCKoe
XO03\NCTBO; TAMOXHS; U TPYA), BKIOYAst NPUHATLIE WU NPESYCMOTPEHHbLIE pPELLEHNS
n Mepbl. B crnyyae npoekToB, ANS KOTOPbIX 3anpaluvMBalOTCS MWCKIYUTENbHbIE
aCCUrHOBaHUA, npeBbilaWwme MakcumarnbHbih nummit B 250 000 gonn. CLUA,
AOIMKHO ObITb NpPeacTaBfeHO 4YEeTKoe OonuMcaHme TOoro, Kak npoekT ©Oyaer
BMMCbIBaTbCS B OOLWMA NOAXOA CTpaHbl K WMHCTUTYLMOHANbHOMY YKpPENneHuto.
CnegyeT noAYepkHyTb AOSITOCPOYHYHD  YCTOMYMBOCTbL MPOEKTa, WUCMOonb3ys
KOHKPETHbIE MpPUMEPbI  MeponpuATUA,  KoTopble B6yayT OCyWwecTBMeHbl Ha
HaUMOHaNbLHOM YpOBHE B MHTEpecax obecneyeHust OONrOCPOYHOM YCTONYMBOCTM
npoeKkTa N ero UToroB.

B cny4yae cTpaH, KOTOpble paHee OCYLIECTBANN NPOEeKTbl, (hMHAHCUpYyEeMbIe
no nuHum CneumanbHOW MpoOrpaMmMbl: ONULWINTE, KaK AaHHbIW MNPOEKT
pasBuBaeT Bawl (Bawu) npeabiaywmn(me) NnpoekT (MPoeKTbl): CTpaHbl, yCNELHO
nodasBlUMe 3asiBKM Ha uHaHcupoBaHMe wu3 uenesoro doHaga CneuyunansbHon
nporpaMmmbl, MOryT nogaeaTb 3asBKM Ha (PUHAHCUPOBAHWE B MOCIIEAYOLWMX payHaax
nogaym 3asBOK NOCre YCMNeLHOro 3aBepLleHnsi CBOMX NepBoHaYarnbHbIX MPOEKTOB.
CoBOKYMHbIN 06BEM acCUrHoBaHW And cTpaHbl onpegensetrcs NcnonHuTenbHbIM
COBETOM Ha OCHOBE MOMYYEHHbIX B3HOCOB W MNOTPEOHOCTEN, YKasaHHbIX B
npeacTaBneHHbIX 3asBkax. [na obneryeHnsa oLueHKkM aHHOro npoekTa Heobxoammo



npeacTaBuUTb 0630p AOCTWKEHUA U OMblTa, HAKOMMEHHOrO B XO4€e OCYLLECTBIEHUS
BalLero npeablayLLero NpoekTa, a Takke MHOPMaLUIO O TOM, KaK AaHHbIN NPoekT
obecneuynmBaeT JOCTKEHME HALMOHANbHbIX NPUOPUTETOB.

1.9.

B cny4yae pervoHanbHbIX MPOEKTOB: ONULUUTE pPeruoHanbHbIA KOHTEKCT:
npegocTaBbTe MHGOPMAaLMIO O TOM, Kakue cTpaHbl ByayT yyacTBoBaTb B AaHHOM
npoekTe, B Yem OyaeT 3aknoyaTbCa UX ydacTue U Kakasa cTpaHa 6yaeT BbicTynaTth B
KayecTBe pykoBoauTens npoekTa. Ha pykoBoouTens npoekTa Bo3raraeTcs
OTBETCTBEHHOCTb 3a MpPsIMOe B3auUMOAENCTBME C cekpeTapuatoM CneumanbHon
nporpaMMbl MO BOMPOCaM OCYLLECTBIIEHMS NPOEKTa U OTYETHOCTU No Hemy. Kpome
TOro, crniegyet NpeacTaBuUTb MOAPOOHYH MHGOPMaUMIO O TOM, Kak MPOEKT, Kak
oxuagaetcs, 6yaet cnocobcTBOBaTb paLMOHANbHOMY PErynMpoBaHMI0 XUMUYECKUX
BELLECTB 1 OTXOA0B B KOHTEKCTE pPernoHanbHbIX npobnem.

1.10.

1.11.

Kpatkasa nHcgpopmaumsa o 6roaxete u hMHaHCUPOBaAHUU: YKaxute GromaxkeT And
Kakgoro npegnaraemoro pesynbTaTta. B pesiome Grogxetra u dpmMHaHCUMpOBaHUSA
yKasblBaeTcsi cymma B pa3buBke, 3anpawwmvBaemas ot CneumanbHOW Nporpammbl.
3pecb Takke JomkeH ObiTb  ykasaH B3HOC OeHedmumapoB,  BHOCWUMbIN
npaBuMTENbCTBOM — nofartenem 3asBku. Ludpbl B 3TOoM Tabnuue LOMKHbI
COOTBETCTBOBATbL Lndpam, npeactaBrieHHbIM B nogpobHom GtogxkeTe B popmate
Excel.

UHdopmauma o AononHUTENbHbIX UCTOYHUKAX (PUHAHCUPOBAHUA: YKaXUTE BCe
Apyrne COOTBETCTBYHOLME B3HOCHbI MNpaBUTENbCTBA (MpPaBUTENbLCTB), a Takxe
cpeacTsa, NofnyvYeHHbIe UK 3anpoLUeHHbIE Ha HaUWOHanbHOM U MeXOyHapoaHOM
YPOBHSIX, B TOM 4YUCNE OT MEXNpPaBUTESNIbCTBEHHbIX OpraHusauun, ¢OHOOB U
YyacTHoro cekTtopa. Kpome Toro, ykaxute, Obln fiv faHHbIA NPOEKT yKe npeacTaBneH
B NpeablayLem payHae nogadm 3asBoK Ha nonyveHve cpencTs M3 Lienesoro poHaa
CneuvanbHon nNporpaMmmbl 1M NonyYan fnn oH oMHaHcMpoBaHue. YKaxute, 6bino nu
noaTBepPXAEHO BblAeNeHne cpeacTs U3 Apyrnx MCTOMHUKOB, U €CNK HET, TO 3aBUCUT
N XKN3HeCNOCOBHOCTb MpoeKTa OT MonydYeHuss Apyroro pmHaHcupoBaHus. Ecnn
B3HOCbI HANIMYHBIMM UK B HaTyparbHOW bopme Obiniv NOATBEPKAEHDI, YKaXUTE NUX
CYMMY U CTOMMOCTb. [loaTBepXXAEHMS NPaBUTENbCTBEHHbBIX B3HOCOB UMK ApYyroro
PMHaAHCMPOBaHMA OOMKHbl OblTb BKIMOYEHbl B KOMMMEKT [OKYMEHTOB 3asiBKW,
Hanpumep, B BUAEe MNUCbMEHHbIX 00A3aTenbCTB WM MOMYYEHHbIX aBaHCOBbIX
nnaTexen.

PASMETI2: O[INCAHUE TIPOEKTA

2.1. Tlpepnaraembie mepbl

Ykaxxume Ha3eaHue u npusedume Kpamkoe onucaHue npeodsiazaeMol Mepbl U Mmoz2o,
Kak oHa 6ydem crnocobcmeogamb OOCMUXEHUIO Uesiu rnpoeKkma.

B aTtom pasgene OoOmkHbl ObiTb OMMCaHbl Npegfaraemble  KOHKPETHbIE MEpbl UMK
pe3ynbTaTbl, A9 KOTOPbIX 3anpallimMBaeTcs pmHaHcoBas nogaepka. lNpeanaraembie Mepbl
AOJSIKHbI YETKO NOKa3sblBaTb, Kak OHM ByayT cnocobcTBOBaThL M COAENCTBOBATbL paTuduKaLmm
nvnn ocyuwecteneHno basenbckon, Pottepaamckon n  CTOKrofibMCKOW KOHBEHLIUN,

Ctp. |6




MwHamaTcKon KoHBeHLUM 1 CTpaTermyeckoro noaxona K MexayHapoaHOMy perynvpoBaHuto
XUMWNYECKUX BELLECTB.

MpepnaraembiMm mMepamu/pesynbTatamm ABNAOTCS (ans npegnonaraembix
6eHeduumapos/nonbL3oBaTenen) HoBble MPOAYKTbI U YCNYrn Wunu noBbILEHNE YPOBHS
3HaHWN, cNOCOBHOCTEN N MHPOPMMPOBAHHOCTN OTAEMbHbIX NINL, UM B paMKaXxX yuYpexaeHun,
KoTopbln ©yaeT AOCTUrHYT 3a CYeT peanu3aumum npoekta. PesynbTaTbl COMpsiKeHbl C
3aBepLUEHMEM MEpONPUSATUA, U ONA PyKOBOOUTENEW MPOEKTOB nNpenycMmaTpuBaeTca
BbICOKasA CTEMNEHb KOHTPONs Hag HuMW. [Mpu hopmynmpoBaHuMM OnucaHusl npeasiaraemomn
Mepbl/pe3ynbTaTta crieqyeT y4YnUTbiBaTb YKa3aHHbIE HKE MOMEHTbI:

. 4YTO: NPOAYKTbI UMK YCNYyTK, KOTOpble OYAYT NoMy4YeHbl, U B Kakoi 06nacT unm
cepe, Hanpumep kacawowpmecs obyyeHusl, 3akoHogaTenbcTBa, 6a3 AaHHbIX,
cTpaTermm, MHpopMaLMOHHBIX MaTepuanoB MO KOHKPETHOW TEME;

. onpeaeneHue: «4To» MOXET ObITb OOMOMHEHO onpedeneHneM, ecrnn 3To
rmoMoraeT onucaTb HOPMY, Hanpumep, OOyYeHMEe C YYEeTOM reHOEepHOM
npobriemaTykn Unmn aKororn4eckn OTBETCTBEHHAsA cTpaTervs yaaneHus. Takoe
onpeaeneHne He OOMKHO HOCUTb CYOBEKTUBHBIV XapaKTep;

° rnaron: B TEKCTaxX Ha aHrfIMNCKOM A3blKe VICI'IOJ'Ib3yl7ITe rnaros B npollegLiem

BpemeHu, Hanpumep, provided, delivered, completed, organized (npegocTtasun,
nonyyus, BbINOMHWI, OpraHn3oBan);

. KTO: UeneBass ayauTopusi,  Hanpumep,  HaceneHue, noTpebutenu,
AOMKHOCTHblE nvua MUHUCTEPCTB, chepmepbl, COTPYOHUKN
NpaBoOXpPaHUTENbHbIX OpraHoB.

Hwke npvBeaeHbl npumepbl criabblX U CUMbHLIX OPMYIMPOBOK pe3yrbTaToB NPOeKTa:
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Mpumepbl cnabbix
¢opmMynunpoBOK
pesynbTaTtoB/
npeanaraemMbix mep

BbisBnexne
OCHOBHbIX
NPensTCTBUA U
nepBooYepenHbIX
Mep, NPUHATHE
KOTOPbIX
Heobxoaumo Ans
COBEpPLUEHCTBOBAHNS
HaLMOHAaINbHOro
3aKoHogaTenbCcTBa B
obnactu
perynupoBaHuns
XUMUYECKNX BELLECTB

lMnaHuposaHue
NpoekTa, co3gaHve
rpynnbl ynpaeneHus
npoekTom, cbop
AaHHbIX, NpOBEeAEHME
cemMuHapa-
NpakTUKyma m
oby4yeHure no
meTtoaam bornee
4MCcTOro
Npon3BoACTBa U
OL|eHKa PUCKOB U
BO34encTBuA

lNpoBeneHve
MHpOPMAaLMOHHO-
pa3bsCHUTENBHON U
NPOCBETUTENBCKON
KamnaHuu
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MpuunHa

Pesynbtat He COAEPXUT ONUCaHUs
KOHKPETHbIX NPOAYKTOB WU  YCRyr,
KOTOpble CTpaHa (aKkTUYecKu oxuaaeT
nony4nTb, TakMe Kak TexHudeckas
NMoMoLLb, 0ByYeHne, HacTaBHUYECTBO W
T.M.

B dopmynupoBke ucnonb3yeTca CIioBO
«COBEpPLLUEHCTBOBaHNE» (improved).
Tonbko OPMYNUPOBKA UTOroB MOryT
cogepaTb CIioBa, XapakTtepusylowme
oXuoaemoe HarpasfieHue W3MeHeHUs

(yBEnu4yeHwue, COBEpLUEHCTBOBaHNE,
yrnydlweHne,  ykpenneHune 1M T.n.)
(increased, improved, strengthened,
etc.); pesynbTaTbl He [OOMKHbI TakK
XapaKkTepn3oBaTbCs

CayY pe3ynbTaTbl noapodHo

OMUCLIBAIOTCS HA YPOBHE MEPOMNPUSTUNA,
4YTO NPUBOAMT K Gonee ANMHHOMY CMUCKY
pe3ynbTaToB, YeM 3TO HEOOGXOAMMO

Heckonbko pe3ynbtatoB 06beanHeHbI B
OOVH pesynbTaT

PesynbTaT He COOEPXUT onucaHus
KOHKPETHbIX NPOAYKTOB WM  YCRyr,
KOTopble CTpaHa akTMYeckn oxuaaet
MONy4YnTb, TakUX KaK TexHW4eckas

Mpumepbl CUNBHbIX
¢hopmynupoBOK
pesynbTaTtoB/
npeanaraembix mep

AHanu3, oOHoBIEeHnEe "
onobpeHve
COOTBETCTBYOLLMMMU
rocyaapcTBEeHHbIMU
JOIMKHOCTHBIMW AL aMN
3aKoHodaTenbCcTBa O
XMMUYECKUMX BellecTBax
N oTxodax

AkTyanusauus
npobnemaTtumkm
perynnpoBaHus
XUMNYECKNX BELLECTB U
OTX040B B NpeaCcTosLWeEM
nnaHe HauMoHanbHOro
pa3BUTUS N Brogxerte
npaBuTenbCTBa

CosgaHue rpynnbl
ynpaBneHnsi NPOeKTOM

lMpoBeneHve
nccrnegoBaHus C LEnblo
cbopa gaHHbIX O
MeTogax 6onee YncToro
npov3BoaCTBa B
XUMUYECKOMN
NPOMbILLSIEHHOCTU

O6yuyeHne paboTHUKOB
XUMUYECKOMN
NPOMbILLSIEHHOCTU MO
BOMPOCaM OLIEHKM PUCKOB
1 BO3OENCTBUA

lMpoBeneHve
WMH(OpMaLMOHHO-
pPa3bsACHUTENBHON U
NPOCBETUTENBLCKOMN
KamnaHui ans
HacereHus no Borpocam



Mpumepbl cnabbix Mpumepbl CUNBHbIX

¢opmMynunpoBOK MNpnunHa ¢hopmynupoBOK
pesynbTaTtoB/ pesynbTaTtoB/
npeanaraemMbix Mep npeanaraemMbix Mep
nomoLlp, obyyeHne, HaCTaBHUYECTBO U XUMUYECKON
T.M. 6esonacHocTH

B dopmynupoBke pesynbTata He
yKasaHa uernesas rpynna v He [JaHo
onpegerneHne macltaba kamnaHiu

B  dopmynupoBke pesynbTata He
OTpaXXeHo, Kak cTpaHa 6yaeT BbIMOSHATb
cBon obsi3aTenbCTBa, BbiTEKalolmMe u3
KOHBEHL M, KacalLMXCs XUMUYECKUX
BewecTB 1 oTxonos, u uenen CINMIMPXB

[na kaxgon npegnaraemon Mepbl/npeanaraemMoro pesynbtara HeoOXo4MMo NpeacTaBuUTb
cneayowme nogpobHble cBefeHus:

e OfucaHve MepornpusaTUA U 3agad, peanu3yemMbiX B paMKax Kaxzaoro pesynbrara,
a TaKxe 1x nocriefoBaTenbHOCTU U CPOKOB BbINOMNHeHUss. ObpaTtute BHUMaHue,
YTO 3TOT TEKCT HarnpsiMyr CBAi3aH C pas3fernom 3, NOCBALEHHbLIM JTOrUKO-
CTPYKTYPHOM CXxeme U nnaHy paboTbl;

e [eTanbHOoe onucaHue yHKUMN U 0BA3aHHOCTEM BCEX Y4acCTBYHOLLMX
3aMHTEepPecOBaHHbIX CTOPOH, BKIOYas MeEXNpaBUTENbCTBEHHbIE OpraHusauum,
MuHUCTepcTBa, QAenaptameHTtbl, HIMO wwunn cooTBeTCTBYOWMNE CTPYKTYpHI
YaCTHOro CeKkTopa;

e [OSICHEHME TOro, Kak 3T pesynbTaTtbl U MeponpuaTua ByayT cnocobcTBOBaTH
YKpenreHuo notTeHumana 3samHTepecoBaHHbIX CTOPOH B 0611acTu pauoHasribHOro
perynupoBaHns XMMMYECKUX BeLLecTB M oTxonoB. [Npegnaraemble pesynbTathl
AOMKHbI cnocobcTBOBaTb YKPENNeHWio NoTeHumnana Ha CTpaHOBOM YPOBHe, a
TakXe pacLUMPEHNI0 TEXHNYECKOro HOY-Xay U ero NpUMeHeHusI.

lMosicnHume, kKak 3ma npednazaemassi Mepa 6ydem cnocobcmeosamb
UHCMUMYUUOHaJIbHOMY YKPernseHuro

MpuBeauTe B 3TOM pasgene MNosiCHEHME TOro, Kak Kaxgas/kKaxabli u3 npearoXeHHbIX
mMep/pe3ynbtatoB 6yaetr cnocobCcTBOBAThb YKPENNEHNIO UHCTUTYLIMOHANbLHOrO noteHumana
CTpaHbl B cogencTtBum ocyuiecTBneHnto basenbckon, Pottepgamckon n CTOKronbMCKOn
KOHBeHUM, MuHamaTckon KoHBeHUuMM n CTpaTernyeckoro noaxoda K MexgyHapogHOoMy
PErynupoBaHnio XMMUYECKMX BELLECTB, a TakXe B CO34aHNM YCNoBUIA ANs 3TOro.

NHCTUTYUMOHanNbHOE  yKpenneHne ornpenensietcss  Kak  MNOBblEHWE  YCTOMYMBOrO
WMHCTUTYLMOHANbHOTO MNOTeHUMana npaBUTENbLCTB B cdepe paspaboTKu, NPUHATUS,
MOHWUTOPUHIa U NPUMEHEHMS MONUTMKW, 3aKOHOAATENbCTBA W PErfiaMeHTUPYOLWLMX aKToB, a
TaKke MoflyyYeHns 4ocTyna K (oMHaAHCOBLIM M MHBIM pecypcam Ans 3PgeKTUBHbIX paMoK
ocyllecTBneHnst [JoroBOpHbIX WMHCTPYMEHTOB B LIEMSIX PaLMOHaNbHOIO perynupoBaHus
XUMUYECKUX BELLIECTB M OTXOA0B Ha NPOTSPKEHUM BCErO UX KU3HEHHOrO LMKNa.
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[Mo3TOMy BaXHO MNOSACHUTb, KaK Kaxaasd npegnaraemMas Mepa/kaxabli npeanaraembii
pesynbTat byaet obecnevnBaTtb peweHne npobrembl YCTOMYMBOCTU UHCTUTYLIMOHAIBHOMO
YKpenneHnst Ha HauMoHanbHOM YPOBHE C MOMOLLbIO AAHHOrO NPoeKTa.

Meponpusimusi: ykaxume Ha3gaHue u npueedume Kpamkoe ornucaHue Meporpusimusi
U moeo, Kak oHo 6ydem ocyuwiecmesisimbCsi

B aToM pasgene cnegyet NpuMBECTUM OMMUCAHWE KOHKPETHBIX MEepPOnpUsiTUA, KOTOpble
NpMBEAYT K OCYLLECTBMNEHNIO NpeasiaraeMbiX Mep/OOCTMKEHNIO pe3yNbTaToB.

MeponpusTus B pamkax npoekTa — 93TO 3adayyM M AencTBUus, Heobxoaumble Ans
OCYLLIECTBIEHNS NpeanaraeMbix Mep/0oCTUXKEHUSI pe3ynbTaToB NPOeKTa U, CreaoBarenbHo,
ero wutoroB. PekomeHaoyeTcs BknovaTb OT Tpex A0 NSATM MEpPOonpusiTUM B KaXKayto
Mepy/Kaxabl pe3ynbTaT, 04HaKo TOYHOE YnCo GyaeT 3aBMCETb OT XapakTepa KOHKPETHOro
npoekta. Kaxagoe MeponpusiTue [OMXHO NpeAacTaBnsATb COOOM 3agadvy, KoTopylo
HEeoOX0AMMO PELNTb AN OCYLLIECTBNEHUs NpeafaraeMoii Mepbl/AOCTKEHNS pe3ynbTarTa.

Mpy hopMynNMpoBaHUM OMUCAHUS MEPONPUSTUA NPOEKTa cnefyeT yunuTbiBaTb yKasaHHble
HWXKE MOMEHTbI:

. rnaronbl: B TEKCTax Ha aHrfMNCKOM $A3blKe WCMNONb3ywTe rnaronbl Ans
ONMcaHusa OEncTBUK, KOTOpble HEOOBXOOMMO COBEPLUMTL, HanpuMmep, provide,
train, produce, hire, prepare, develop (npegoctaBuTb, NpoBecTU 0bBy4eHue,
NPOU3BECTUN, HAHATb, NOArOTOBUTbL, pa3paboTaTtb);

o YTO: i) OCYLLECTBNAEMOE MePONpUATHE; ii) B Kakor obnacTtu unm cdepe;

. KTO: hm3ndeckme nuua, rpynnbl, opraHn3auum unum cyObekTbl, AN KOTopbIX
WNM B COTPYOHMYECTBE C KOTOpPbIMM OyaeT OcyLecTBNSTbLCA [OaHHoe
MeponpusiTue.
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Hwxke npvBeaeHbl npumepbl criabblX U CUMbHBIX OPMYIMPOBOK MEPONPUSITUIA:

Mpumepbl cnabbix

¢opmynupoBok
MeponpusaTn

YyebHble
ceMuHapbl-
NPaKTUKYMbl

Onpenenexne
noTpebHocTeEN 1
yKpenneHue
noTeHuuana
3auHTEpPEeCcoBaHHbIX
CTOpPOH

[NoBblWweHe B
CTpaHe

9P PEKTUBHOCTH
obmeHa
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MpuunHa

He ykasaHa ueneBas ayautopus AnNs
CEMMHAPOB-MNPaKTUKYMOB

He ykasaHa Tema y4yeBGHOro cemuHapa-
npakTUKyMa

He npeacTaBneHo JOCTaTOYHOMN
NHcopmaLmm 00 OCYLLECTBIIIEMOM
mMeponpuaTum unu obnactu/coepe

Heckonbko MeponpusaTMin o6beanHeHbl B
0OHO MeponpuaTne

dopMynupoBKa He COAEPXKUT 4OCTaTOYHO
nogpobHon wHdoOpMauMM O TOM, KTO
ABNAETCA Leneson ayantopuen

OTa popMySiMpoBKa COAEPXKUT onucaHue
utora, a He MeponpusTUs

Mpumepbl CUNBHbIX
chopmMynupoBok
MeponpuUaTUN

Opranmnsaumns u
npoBeAeHne OBYX
y4ebHbIX CEMUHApPOB-
NPaKTUKYMOB 415
COTPYOHUKOB
TaMOXEHHbIX OpraHoB
no Bonpocam
KoHTpons/
MOHWUTOPWHIra umnopTa
n aKcnopTa
XUMUYECKNX BELLIECTB
N OTXOO0B

MpoBeneHve aHanusa
CYLLECTBYIOLLErO
3aKoHo4aTenbCTBa,
KacaroLlerocs
perynmpoBaHus
XUMUYECKNX BELLECTB
N OTXOO0B, Ha
npegMmeT Hanuyiuns
npobenos u
notpebHocTen

OpraHusauuna u
nposeneHue
cemuHapa-npakTuKyma
Mo NOBbILLEHNIO
YPOBHS
NHOPMMPOBAHHOCTH
Ans paboTHMKOB
AVNPEKTUBHbIX OpraHoB
no pesynbTatam
aHanusa npobenos u
notpebHocTen

PaspaboTtka u
yCOBEPpLLEHCTBOBAHWE
MexaHu3ma
OHJTaNHOBOr O



Mpumepbl cnabbix Mpumepbl CUNBHbIX

c¢hopmynupoBoK MpuynHa ¢opmynunpoBOK
MeponpuUsATUn MeponpuUATUN
UHdopMmaumen B He npeacTaBneHo [oCTaToMHOM  MHAOPMAaLMOHHO-
Lenax cokpalwleHns  uHdopmauunm 06  oCyLlecTBNSEMOM aHanUTU4ECKOro
06BbEMOB 1 mMeponpuaTum unm obnactu/coepe MexaHu3Ma ang
YHUUYTOXEHUS COTPYOHUKOB

onacHbIX OTX0O0B

dopmynmMpoBKa He COOEPXUT JOCTATOMHO | TaMOMKEHHBIX OpraHoB
nogpobHon wuHGoOpmMauMM O TOM, KTO
SBNSAETCA LeneBon ayanTopuen

CeoOdHasi mabnuuya

NMpeanaraemas
mepa 1

YKaxxume Ha3eaHue u npusedume Kpamkoe ornucaHue npednazaemol
MepbI U mo20, Kak OHa 6ydem crnocobcmeoeamb O0CMUXKEeHUIO yesnu
npoekma

CospaHune rpynnbil N0 XMMnyeCKUM BellecteBam n otxoaam

[ns oTCnexvBaHMs U MOHUTOPUWHIA OCYLLLECTBEHUS] MEPONPUATUN B
COOTBETCTBUM C 0bsi3aTensCcTBamMmm cTpaHbl No BPC koHBEHLMAM U
MwuHamaTtckon KoHBeHUMn, CTOPOHOM KOTOPbIX ABNSETCA CTpaHa, co34aeTca
noapasgeneHne no XuMmn4eckMm BeLecteam 1 otxogam. Ha HavyanbHOM
aTane CBOEro co3gaHus 310 noapasaeneHne bygeT Takke BbiCTynaTh B
KadecTse rpynnbl ynpasneHus npoektom (CYM). MY 6ygeT koopanHMpoBaThb
peanu3auuio NpoeKTa, BKIYas okasaHne coaencTBUS MHOTOCTOPOHHEMY
OopraHy, CocTosiLLeMy U3 NnpeacTaBUTENEN KNHOYEBbIX YHacTBYHOLLUX
MWHUCTEPCTB, a Takke roCy4apCTBEHHbIX U YaCTHbIX opraHu3aumi. [NYT1
OyneT nrpartb akTUBHYIO pOJib B peanuaaumm npoekTta n byget oteeyarb 3a
obecneyeHne nNuaepcTsa, a Takke obLero ctparern4eckoro pykoBoAcTBa B
OCYLLIECTBIIEHUN NPOEKTa Ha HaunoHanbHOM ypoBsHe. ['YT1 npoBoanT ceom
coBellaHns ABa pasa B roa B Lensix COOenNCTBUSA BOBMEYEHUIO
3anHTepeCcoBaHHbIX CTOPOH, OLEHKM Nporpecca B OCYLLEeCTBNEHMM NPOeKTa C
TOYKW 3pEHMS peanu3auun Lenemn n 3agad NnpoekTa, onpeneneHus
HeobXo4MMbIX KOPPEKTUPYIOLLMX 4ENCTBUIN, KOTOPbIE AOMKHbI ObITb
NpPeanpuHATDLI B CIlyYae OTKITOHEHWI, a Takke akTyanu3aunm pesynbTatos U
NTOroB OCYLLECTBMNEHNSI NPOEKTa B COOTBETCTBYHOLLMX CEKTOPaX M rpynnax,
KOTOpble NPeACTaBnsaoT 3TN CEKTOPbI.

lMosicHume, Kak ama npedsia2caemasi Mepa 6ydem cnocobcmeoeamb
UHCMuUmMyuuoHasibHOMY YKpernieHUro
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OpraHu3auma-ucnonHUTENb HadMHaeT Mpouecc nojays  3asBkM  C
hopMMpOBaHUS TPynnbl YNpaBneHWs NPOEKTOM B KayeCTBe MOCTOSIHHOMO
CTPYKTYpPHOrO NnoapasaereHns B coctase npaeuTenbcTea. [locne Toro, kak B
pamKax NpoekTa B OpraHn3aunn-mcnosnHUTene BHavane oopmmpyeTcs rpynna
ynpaBreHnss NpoeKkToM (rpynna no XMMUYecKUM BELLEeCTBaM W OTXOAaMm),
Janee 3T0 noppasgeneHue npeobpasyeTcs B ohuLManbHYH CTPYKTYPHYHO
eaVHULY OpraHn3aunn-ucrnonHNTENsi C TeM, YTobbl NPaBUTENLCTBO MOTIIO B
[ONTOCPOYHOM MEPCNEeKTUBE 3aHMMaTbCsl  BOMPOCaMW  paLMOHaribHOro
perynMpoBaHusi XMMUYeCckmx BeLecTB. pynna no XMMmnyeckMm BeLLecTsaM U
oTxogam ByneT okasbiBaTb CrneuuarnbHble YCrnyrn B cepe paumoHanbHoro
perynMpoBaHusi XMMUYECKMX BELLLECTB 1 OTXOLO0B B CTPaHe.

Meponpusitue 1.1: doopmupoBaHue, yteepKaeHue u | NMpeanaraemoie
noniHoMacLTabHoe (PyHKLUMOHNPOBaHWNE rpynmbl pacxoabl:
yrnpasneHusi NPOEKTOM 5000 ponn. CLWA

B TeueHne nepBbIX ABYX MECSLEB peanu3auunm NpoekTa co3naeTca KOMUTET
no ynpasrieHuIo NpoeKTamMmum 1 UX KOopaMHaumMmu, KOTOPbIN yTBEpXaaeTca
COOTBETCTBYHOLLMMWN OpraHaMmn MUHUCTEPCTBA OKPYXKatoLLen cpeapbl U
BbIXOANT Ha YpOBEHb NOIHOMAacLTabHOro oyHKUMOHUpOBaHMs. B cocTas
["YT1 BkNtoYao TCA COOTBETCTBYHOLLME TEXHUYECKME CrieLmanncThl
MWHUCTEPCTBA, 1 JONONHUTENBHO ANS NOAAEPXKKM paboThbl rpynnbl
npuenekaeTcs cneumanbHO HaHATBIN 3OMUHUCTPATUBHbLIN MOMOLLHWK. B
cocTaB ['YI1 Takke BKMOYAOTCA BHELLIHMNE 3aMHTEPECOBaHHbIE CTOPOHHDI,
pacnonaratowme rny6okMmMm HayYHbIMM 3HaHMSMK B 06nacTn paumoHanbHOoro
perynmpoBaHunst XUMNYECKNX BELLLECTB M OTXOL,0B U NpeAcTaBnsatowme
HauWOHarbHbIA YHNBEPCUTET.

MeponpusaTtue 1.2: opraHmMsauus u nposeneHve Mpeanaraemeie
ceMuHapa-fnpakTMkyma no MHUUMMPOBaHUIO MPOEKTa | pacxoAbl:
3000 gonn. CLLUA

B nepBoM kBapTane ocyLLecTBNeHNSA NpoeKkTa NpoOBOANTCS CEMUHAP -
NPaKTUKyM MO MHMLMMPOBaHUIO NpoekTa. B HeM NnpuHMMaloT yyactue Bce
napTHepbI MO NPOEKTY N COOTBETCTBYHOLLME 3aMHTEPECOBaHHbIE CTOPOHbI B
JAHHOW CTpaHe, KOTopble 3aHMMaTCSl BONPOCaMmM paLnoHarnbHOro
perynmpoBaHnsa XMMNYECKMUX BELLLECTB U OTXOA0B. ATOT CEMMHAP -NMPaKTUKYM
nocesiLaeTcsa cneayoLMm BOnpocam: i) NoBbllLeHNEe MHPOPMMPOBaAHHOCTM O
NPOEKTe Ha HaLMOHarNbHOM ypPOBHE AN o6ecneyeHns NoCToOAHHON
rocyaapCTBEHHOM NOAAEPXKKM Lienier NpoekTa; ii) oqobpeHune nnaHa
OCYLLECTBNEHMS NPOEKTa NapTHeEpPaMM N 3aMHTEPECOBaHHbIMW CTOPOHaMMU.

Meponpustue 1.3: opraHmsauus n nposeaeHne Mpeanaraemeoie
€XeMeCSYHbIX COBELLaHMI rpynnbl ynpaBneHus pacxoabl: B
NPOEKTOM HaTypanbHon doopme

YT npoBOANT exxeMeCcsiYHble COBELLaHUs Ha NPOTSAXKEHUM BCErO BPEMEHMU
OCYLLECTBIEHMS NPOEKTA C LieNbio NPOBEPKM OCTUXEHNS BCEX 3TanNoB
peanunsauum npoekTa B COOTBETCTBMM C NaHOM, a Takke cobnioaeHus
OrookeTa npoekTa. TU CoBELLaHNSA Takke galoT BO3MOXHOCTL YT
BbISABNATL NPO6nemMbl N0 Mepe nx BO3HUKHOBEHNSA 1 CBOEBPEMEHHO
OCYLLEeCTBNATb HEOO6X0ANMbIE MEPbI MO UCMNPaBMEHMIO MONOXKEHWS.

MeponpusTtue 1.4: paspaboTka kpyra Be4eHuNs 1 Mpeanaraembie
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nepenaro4yHoro npoTokosia anAa noCcTtoAHHOro pacxoabl: B
noapasgernieHnd no XxmuMmnyeCcknm seLiectBam 1 HaTypaan0|7| q)opme
oTXo4am

B 3-m rogy npoekrta 'Yl nogrotaBnvMBaeT NPOEKT Kpyra BeAeHUs
NOCTOSIHHOW rpynnbl MO XMMUYECKUM BELLLECTBaM U 0TX04aMm, koTopas byaeT
npoaomkarte paboTy no obecneveHnto paLmMoHanbHOro perynnpoBaHns
XUMUWYECKMX BELLECTB U OTXOAOB B CTpaHe. B kayecTBe OOMNOMHEHUS K KpYTy
BeAeHus ByayT Takke NOAroTOBMNEHbI NepeaaTtovHble NaMATKK, CoaepKalme
MHd OpMauuio 06 ypokax, U3BeYeHHbIX Ha 3Tane OCyLLeCTBIEHMs NPOEKTa,
N pekoMeHaaumMn B OTHOLLIEHNN MPUOPUTETOB U JaNbHENLLNX OENCTBUN
rpynnbl MO XMMUYECKMM BELLLECTBAM N OTXOLaM.

MeponpusTtue 1.5: npeobpasoBaHue rpynnbl Mpepnaraemble
ynpasfieHnsi NPOEKTOM B MOCTOAHHYIO rpynny no pacxoabl: 500 gonn.
XMMUYECKMM BelllecTBaM 1 oTxoaam v obecnedyeHue | CLUA

€€ NosIHoMacLTabHOro yHKLUNOHMPOBaHNSA

Mepen 3aBepLUeHeM NPoeKTa yTBepKAaeTCs COCTaB rpynnbl No
PEerynmpoBaHunio XMMUYECKNX BELLIECTB M OTXOI0B, a TakkKe
NoOAroTaBNMBaEeTCA COOTBETCTBYIOLLAA AOKYMEHTaLUMS Ana opuumnansHoro
ydpexaeHus aToro noapasaeneHns. B cooTeeTcTBy WM OTAEN
MUHUCTEPCTBA HANPaBNATCA AOKYMEHTbI AN 0pULManNbHOro YTBEPXKOEHNS.

2.2. lMoppoGHoe onucaHMe CMEXHbIX HauuoOHanbHbIX Mep: B 3TOM pasgene
nepeyYncnuTe KOHKpPeTHblE CMEXHbIEe HaLWOHarnbHble Mepbl, KOTOPbIE YXXe peanuayTca unm
AOMKHbl  OblTb  NpuHATEI  Ana  obecnedyeHnss  yCTOMYMMBOCTW  HALMOHArbHOro
WHCTUTYLUMOHANbHOrO MOTEHUnana B [JOSITOCPOYMHOM MNepcrnekTuBe Mocfe 3aBepLueHns
npoekta. OTO He [OOMKHO ObITb MNOBTOPEHUEM npeanaraemblX Mep, OMNUCaHHbIX B
pasgerne 2.1 Bbiwe; A0MKHbI 6bITb YETKO YKasaHbl AOMNONHUTENbHbIE MEpPbI, KOTOPbIE CTpaHa
npyHUMaeT Ans obecrnevyeHns yCTOMYMBOCTU pe3ynbTaToB U UTOroB npoekta. lloscHuTe,
KaknMm 00pa3oM CMeXHble HauuoHanbHble Mepbl OyayT cnocobGCTBOBaTb YCTOMYMBOMY
WHCTUTYLIMOHANbHOMY YKPENSEeHMIO Ha HaLWOHANbHOM YPOBHE, U NOKaXuTe, Kak Kaxaas u3
KOHKPETHbIX CMEXHbIX HauWoHanbHbIX Mep 6ygeT CcoaencTBoBaTb  YKpEnseHuto
WHCTUTYLMOHANbHOrO  MOTEHUMana CTpaHbl B  UMHTEpecax CoO3[4aHust  YCITIOBUW,
cnocobcTBytoWwmMX ocyuwecTtBneHno basenbckon, PoTttepgamckon n CTOKronbMCKON
KOHBEHUMA, MuHamaTckom KOHBeHuMn n CTpaTermyeckoro nogxoda K MexayHapogHOMY
perynmpoBaHnio XMMMUYECKMX BeLLECTB. puMepbl CMEXHbIX HaLMOHaNbHbIX MEP BKIOYAKOT:

. co3faHve aAMMHUCTPATMBHbLIX W MWHCTUTYUMOHANbHbIX CTPYKTYp AN
PaLMOHarNbHOIO PerynmMpoBaHns XMMUYECKMX BELLECTB N OTXOMOB;

. Ha3HayeHue LWTaTHbIX COTPYAHUKOB B COOTBETCTBYIOLUMX MUHUCTEPCTBAX M
BEOOMCTBax, OTBETCTBEHHbIX 3a paLMOHaribHOE pPEerynvMpoBaHne XUMUYECKMX
BELLECTB W OTXOMOB;

. COOTBETCTBYKOLWME OoOXKeTHble aCCUrHOBaHUA N5 CTPYKTYp, NepcoHana u
T.0.;

. co3daHue  HOpPMaTMBHOWM G6asbl, Kotopas  OygeTr  MpPUMEHsITbCS
OTBETCTBEHHLIMU CTPYKTYPaMU 1 yYPEXOEHUAMU;

. aKTyanusaumsi BOMNPOCOB, CBA3aHHbIX C XMMMWYECKMMM BellecTBaMu M
OTXO[aMM, B HaLMOHAmbHbIX NnaHax pa3BUTUS U GHOIPKETHOM MITaHMPOBaHUU;
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. co3faHue ycrnoBuW, CMOCOOCTBYHOLIMX BbINOMTHEHUIO TPeboBaHMM HOBOroO
MPUHATOrO 3akoHodaTenbCcTBa, B Uensax obecneveHns 3dEKTUBHOCTU W
YCTOMYNBOCTM UTOTOB NPOEKTA.

MonpobHoe lMpueedume onucaHue CMeXHOU HauyuOHas/IbHOU Mepbl,

onucaHme coomeemcmeyroujell npednazaemol mepe 1

CMEXHbIX M 5

HALMOHAN bHBIX OAroTOBKa K IPe0bpasoBaHNio rpyNbl yNpaBneHus NPOEKToM B

Mep NMOCTOSIHHO AeNCTBytoLLEee NoapasaerieHme B CocTaBe NpaBUTenbLCTBa, B

TOM YncCIe BKNoYeHME BropKeTa rpynnbl ynpaBneHnst NpoeKToM B 06LLMiA
6lo0keT MMHUCTEPCTBA.

2.3. MoppobHas wuHdopmauus 06 ynpaBreHUU MNPOEKTOM U €ero peanusauuu:
YKaXXuTe opraHusauuio Unn yuypexaeHne, OTBETCTBEHHOE 3a ynpaBfeHUe MpPOeKTOM, U To,
Kak 6yaeT ocyLecTBNAATLCS YNpaBeHne NPOeKTOM.

Kpome TOro, nosicHute, kakmm obpasom 6yayT 3agencTBOBaHbl pasfnyHble MapTHepHI,
yyacTByoLime B npoekTe (MexnpaBuTenbcTBeHHasA(ble) opraHusaums(v),
rocygapcTBeHHoe(ble) yupexaeHve(s), opyrme cybbekThbl, Takue Kak HenpaBUTENbCTBEHHbI €
OopraHmM3auum Unu pernoHanbHble 1 cybpernoHanbHble LEHTPbI, CO34aHHble B COOTBETCTBUM
¢ basenbckon koHBeHUMEN U CTOKIONbMCKON KOHBEHLMEN), YETKO YKa3aB Npu 3TOM oy HKL Un
N 0053aHHOCTN pa3fiMyHbIX CyObekToB. [1na obecnevyeHns BbINOSTHEHNS BCEMU NapTHEpaMm
CBOMX COOTBETCTBYIOLLUMX 06S3aHHOCTEN B OTHOLLEHUM MPOEKTa NPOeKTHas rpynna gormkKHa
npeaycMoTpeTb Heobxoammble hopmanbHbie 1 HedhopmanbHble Mepbl. Hanpumep, cnegyer
YTOYHUTb, OOSMKHbI NN OnpegeneHHble NapTHEpPbl Urpatb BedyLLyH pofilb B OOCTUXKEHUU
KOHKPETHbLIX pe3ynbTaTtoB W/wnu npeacTaBuUTb AaHHble O pesynbTaTax Afst KOHTpons u
oueHkn. Kpome Toro, ykaxuTe, Kak B pamkax npoekTta 6yayTobecneynBarbCs NogOTYETHOCTb
pasnuUYHbIX COOTBETCTBYHOLUMX HALMOHAIBbHbLIX OPraHoB M NAapTHEPOB M KOOpAUHALMNA MexXay
HUMW.

Nanoxunte Takke WHGPOPMaLMIO O CTPYKType OCYLUeCTBIEHUSS NpoekTa B Buae
OpraHM3aLMOHHON CXEeMbl M onunTe cocTaB, PyHKLUMM U 06S3aHHOCTU, a TakXe TOo, Kak
OyayT NpUHMUMATbCS  peLleHMs B COOTBETCTBYIOLUMX  Cryyasix, Kacarolimecs
3aMHTEPEeCcOoBaHHbIX CTOPOH, K KOTOPbIM OTHOCSTCS:

o PyKOBOAUTENMb NPOEKTa W rocyJapCTBEHHOE YuYpexaeHue, 3aHuMmaroLleecs
OCYLLECTBIIEHNEM MPOEKTA;

o YrieHbl NPOEKTHOW rPynMbl C YETKUM pasrpaHNY4eHNEM OTBETCTBEHHOCTM,;

o BHELUHWE YyYpexOeHus-napTHepbl C YyKasaHMem cdepbl OTBETCTBEHHOCTU
KaXK[oro yuypexaeHusi B pamkax rnpoekTa;

o KOMUTET MO PYKOBOACTBY MPOEKTOM WM KOMUTET MO KOOpAUHALUKM MNPOEKTA,
BKIIOYAs KOHKPETHYI0 MHpopMaLn0 O PyHKLMAX M 06S13aHHOCTAX NapTHEPOB B
npowecce NPUHATUA peLLeHun;

o yKaxute, Kak B pamkax npoekta OyayT obecneumBaTtbCA MNOAOTYETHOCTb
Pa3fnnyHbIX COOTBETCTBYIOLIMX HALUMWOHAsbHbIX OpPraHoB W MNapTHEPOB MU
KoopauHaUus Mexay HUMMW.
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B cnyyae pernoHanbHbIx NpoekToB: B «[1ogpobHon nHdopmaumm o6 yrnpaBneHnm npoekTom
N ero peanu3auum» AOSMKHO ObiTb YETKO yKas3aHOo, Kak Bedyllee npaBuUTENbCTBO Oyaer
KoopAuHMpoBaTb 3PMEKTUBHYIO peanu3aumio NnpoekTa M Kak OCyLUeCTBIIeHMe npoekTa
Oyaet pacnpegeneHo Mexay npaBUTenbCTBaMmn-y4acTHUKaMU, COOTBETCTBEHHO.

Moapo6Has Ponb rpynnbl ynpaBneHusi NpOeKToM

mHdopmaumua ob
OnepatnBHOe ynpaeBneHWe W pPyKOBOACTBO MPOEKTOM OCYyLLeCTBASeTCs

ynpaBrieHuu & .

NPOEKTOM M ero rpynnon ynpaeneHus npoektom (['Y[1), Bo3rnaBngemMon KOOpAUHATOPOM
npoekra, npeacTaBnAlLwWMM MUHUCTEPCTBO OKpyKawowen cpeabl. [ YT

OCyLLECTBREHNUM p , npen L p py L pen

obecneunBaeT cekpeTapuatckoe oOCnyXuBaHWe, KOTOpOe, B YacTHOCTH,
BKMHOYaeT:
e MNaHMpPOBaHWE Y KOOPAMHALNIO COBELLaHUN;

e onpeaeneHne NOBECTKM OHS COBELLaHWUI;

e OArOTOBKY M pacnpoCcTpaHeHne JOKyMeHTaLmu,;

e BeJeHMWe NPOTOKOJIOB COBELLLaHUIN U UX pacnpocTpaHeHue;

e BeeHune nepenncku;

e puem Ha paboTy nepcoHanau ynpasneHne um;

e OKOH4aTellbHYH p,opa60TKy mMmarepuanos, nocrtynavowmnx oT
HauMOHanbHbIX 3aMHTEPECOBaAHHbLIX CTOPOH, N NOAroTOBKY KOHEYHbIX
npoayKToB B CcOoOoTBETCTBUU Cc npeannaraemMmbiMn
Mepamu/pesynbTatamu;

e obecneyeHue BbINONHEHNSA TpeBoBaHWN NO OTYETHOCTU, KOHTPOIO U
OLIeHKe.
| Project partners | | Minizry of Emvirorment F—> —

= ]
e p— Project Implementing Agency
Miniziry of Trade
Private zectar
Other stakeholders Project Management Unit
Measure 1 Mleasure 2 Measure 4 Mdeazure & Mdeazure 6§
Ministry of Project Project parmers | | Project pavmers | | Indspendent
Environment parmers evahuatian
Extarnal iﬁﬂﬂm m orgabization
Consultants

Heo6xoanmo npeacTaBUTL ONMCaHUE porie BCeX 3auHTepeCoBaHHbIX
CTOPOH NMPOEKTA, YKa3aHHbIX Bbille.

2.4. TMpepnonoxeHus MO MNPOEKTY: Nepevyucrnimte aKkTopbl UMW YCINOBUA, a Takxke
NpoGrieMbl, KOTOpPbIE MOTYT NOBMUSATL HA YCMNELLHOe AOCTWKEHME Lieneii NpoekTa (Hanpumep,
WHCTUTYLMOHamnbHbIEe, (PMHAHCOBbIE, aAMUHUCTPATMBHbIE, TEXHUYECKUE UMW NONUTUYECKNE),
M Mepbl MO WCMPABMEHUIO TMOMOXEHUA, KOTOPblE MOTYT ObiTb NMPUHATBI AN CHWKEHUA
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Kakgoro pucka. YKaxute, Kak pykoBOAuUTenu npoekta OyayT obecneymBaTtb YCMELUHYHO
peanusauuio (ctparerum).

MpepnonoxeHuss | Puck1: 3agepxku B OCyLLLECTBMEHUN MEPOMPUATUI NPOEKTa U3-3a
No NPOEKTy Head P EKTUBHbIX KaOpOBbIX Npoueayp (Hanpumep, Habopa HauMOHaNbHbIX

KOHCYNbTaHTOB), HE3(P P EKTUBHOIO NepcoHarna nnm npobnem c
KoopAnHauunen.

Mepa no ucnpasneHuto nonoxexus 1: Kpyr segeHust n kagposble
npoueaypbl paspabartbiBatoTcs 3abnaroBpeMeHHO 40 OCYLLEeCTBNEHNS
COOTBETCTBYHOLLNX MEPONPUATUIA, a NpoLiecc Habopa byaeT TwarenbHO
KOHTPONMPOBATLCS rPYNMnon ynpaBneHns NPOEKTOM C LIESbIO UCKIOYEHUS
3aepXKeK 1 Hagnexaw,ero nogdéopa CooTBETCTBYHOLLMX KaHAMAATOB.
KomuTeT no HarMy nepcoHana Takke NpoBOAUT perynspHble 3aceaaHns
AN paccMOTpeHus JOCTUIHYTOro nporpecca, obecnevyeHms KoopavHaumm
N cornacoBaHusi NPy HE0BXO0AUMOCTM MEP MO UCMPaBNEHUIO MNOMNOXEHMS.

Puck 2: 3agepxka ¢ pa3paboTkon 1 yTBepxgeHneM nonmnTuku.

Mepa no ncnpasneHuio nornoxeHua 2: Ha cyliecTsyoLLyio
napriameHTCKYt0 KOMUCCUIO MO OKpYXatoLLien cpefe Bo3naraeTcs
OTBETCTBEHHOCTb 3a obecneyeHre NONNTUYECKON NOAAEPXKKN, KOraa aTo
HeobxoauMmo.

2.5. AkKTyanusauusi reHgepHoOM NpoGreMaTnKu N y4eT acnekToB rapaHTUN B NMPOEKTe:
yKaxuTte, Kak B npoekTe OyayT y4TeHbl reHAepHble acnekTbl/acnekTbl rapaHTUui.

Coomeemcmeyroujue Meponpusimusi, nokasamesnu u yesau makxe 00/mHKkHbI 6bimb
6KJII0YEHbI 8 JIO2UKO-CMPYKMYPHYIO CXeMy MpoeKma 6 Uesisix noebiweHus
aghghekmueHoCcmMu akmyanusauyuu 2eHOepHoli npobriemMamuKku U y4ema acreKkmos

2apaHmudu.

maBHas uenb aKTyanmsauum reH,qepHoﬁ npo6nemaT|/|K|/| y4ye€Ta acnekToB FapaHTMIZ
3aKJ1lo4aeTCcs B pa3pa60T|<e N OCyLLEeCTBI1IEHN NPOEKTOB, NporpamMmm u npoueccoB, KOTOPbIE:

He 3aKpennsoT CyLeCcTBYOLLEe reHaepHoe HepaBeHCTBO;

HanpaeneHbl Ha YCTPaHEHMEe CYLLECTBYHOLLEro reHaAEepHOro HepaBeHCTBa;
NUMEIOT LieNbio NepecMoTp FeHAEPHbIX POren M OTHOLLEHUA XKEHLUMH U MY>KYUH
Ha CTPYKTYPHOM YpPOBHE.

obecneymBaloT NpenoTBpalLLeHMe WM CBedeHMe K MUHUMYMY oGpasoBaHus
OMacHbIX UM HEOMACHbIX OTXOAOB M MOOLLUPEHNE NPUMEHEHUsI GasnpyoLlerocs
Ha NpaBax 4ernoBeka Noaxo4a K 3Konorm4eckn o060CHOBaHHOMY perynMpoBaHUIo
N yaaneHuo onacHbIX BELWECTB Y OTXOAOB;

NOOLLPSIOT M 3alLMLLA0T NpaBa KOPEHHbIX HAPOA40B, 0COOEHHO B OTHOLLEHUN KX
3emernb, TEeppUTOpWIA, PEecypcoB, TPaOULMOHHBbIX WCTOYHMKOB CPeacTB K
CYLLIECTBOBaHMNIO, MaTepranbHOro 1 HemaTepuanbHOro KynbTypHOro Hacneaus,
KOTOpble WMEKT LEeHTpanbHOe 3Ha4YeHne [ONsl YBaXeHUsi CamMOObITHOCTU
KOPEHHbIX HAapOAOB M NOBbLILLEHNS MX 611aroCoCTOSHMSI.

[nsa nonyyeHuss OOMONHUTENbHON WHGOPMaLUM O TOM, Kak MHTErpMpoBaTb reHOEepHYHo
npoGrnemMaTrKy 1 acnekTbl rapaHTUiA B NPOEKT, 03HAKOMbTECH C PYKOBOACTBOM MO y4acTuio,

pasgen 4.
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AKTyanusauus 1. OgHOM M3 OCHOBHbIX LEernen npoekta saBndeTcsa opMUpoOBaHUE Yy

reHAepHOW 3aMHTEPECOBaAHHbIX CTOPOH MOHUMaHUS TOro, Kak XUMUYECKe
npo6nemaTuku u BELLleCTBa M OTXOAbI BO3AEWCTBYIOT HA 06e340MEHHbIE CIIOU HaceNeHNs
NpoeKTa u yuer CTpaHbl. [oaToMy B pamKax AaHHOTO NpoekTa paspabarsiBaeTcst naH
TR T [IeiiCTBUA MO TeHAEPHBIM BOMPOCaM, KOTOPbIA GyneT  cryxuTs
rapaHTUi B PYKOBOACTBOM [nsi OCYLLECTBIEHUS MeponpuaTuid B Oyayuiem B
A KOHTEKCTEe paLMOHarNbHOIO PerynmpoBaHns XMMUYECKUX BELLecTB U

OTXOJ0B Ha HauMOHanNbLHOM ypoBHe. Kpome Toro, NpoBOAMTCS OLeHKa
PasfuyHbIX reHOepHbIX aCNeKTOB N OCYLLECTBMASEMbIX MEPOMNPUSTUI B
pamkax npoekra, ¢ TeM u4Tobbl onpegenuTb, Kakum obpasom
XUMUYEeCKMe BelecTBa U 0TXOAbl U CBA3aHHbIE C HUMU MepornpuaTs
npoeKkTa BO3AENCTBYIOT Ha pasnuyHble npodeccnoHanbHble rpynnbl U
rpynnbl HaceneHua. OcywecTenseTcs cbop AaHHbIX ¢ pa3buBKon Mo
nony B Kaxgow obractv OaHHOro npoekTta. OTa reHaepHasa oueHka
nucrnonb3yeTcs AN KOPPEKTUPOBKW MNfaHa OCyLWecCTBreHus U
MeponpuaTuin, a 3ateM And  MH@OpMaLMOoHHOro obecneveHus
HauMOHanbHOW cTparernM passuTMa B 06racTM  paumoHanbHOro
perynupoBaHnsa XMMWUYECKUX BELLECTB W OTXOAOB TakuMm 0bpasom,
4TOObl MOXHO BbINI0 06ecneYnTb reHaePHOE PaBEHCTBO U pacLunpeHme
npaB 1 BO3MOXHOCTEN XEHLLUH.

2. lNoBblWeHe MHPOPMUPOBAHHOCTN O BO3AENCTBUM XUMUYECKNX
BELLECTB Ha 300POBbe KOPEHHbIX HAPOLOB, XXEHLMH 1 AeTen Kak
HaxogaLWwmxcs B HebraronpuaTHOM NOSIOXKEHWUW IPYNN HaceneHus B
pamMkax MHOpMaLMOHHO-MponaraH4MCTCKOW NporpaMmMbl, KOTopas
OyaeT ocyLLecTBNATLCA B COOTBETCTBUM C MepPO/pesynbTatom 3.

3. CopelicTBrie BOBNEYEHNIO KOPEHHbBIX HAPOA0B U KEHLLWH U YKPEMMEHMIO
UX NMOMPYHOLLLEN PONKM B NpoLieccax NPUHATUS peLLeHnii Ha BcexX
aTanax peanusaummn NpoeKToB.

lNnaH KOHTPONA U OUEHKU U (PMHAHCOBLIWU ayaUT:

B 3asBKy cnegyet BknovaTb onucaHve npeasiaraemoro nfaHa KOHTPOss, OLEHKU U ayauTta
npoekTa. KoHTpOrb 1 OLEeHKY, a Takke (PMHaHCOBbLIN ayauT criedyeT yKasbiBaTb B KadecTBe
OTAENbHbIX MYHKTOB B nnaHe pabotbl 1 6rogxkete. O6wmn 6ogxkeT B COBOKYMNMHOCTU Ha Lienu
KOHTPOSS, OUEHKU N ayauTa He OOSPKeH npeBblatb MakcumanbHyto cymmy 15 000 gonn.
CWA.

KOHTpONb M OTYETHOCTb: KOHTPOSb OCYLLUECTBEHUS MpOeKTa O3HavyaeT HernpepbiBHOE
BbIiMONIHEHME  (PYHKUMIA, npegycMaTpuBalOMX cuUCTemMaTmdeckmn cOop AOaHHbIX O
napameTpax npoekTa/nmporpammbl (Hanpumep, pacxodax, PpuUckax, OOCTWXKEHUW 3TaroB
peanu3auun, MWHKK3MBHOM y4acTum W T.0.) ANA NpeaocTaBfeHns  PyKOBOACTBY
nMHGOpMaL MM O CTEMNEeHn nporpecca B BbINOMHEHUM NriaHoB 1 uenen. OH BktovaeT B ceba
perynspHoln cbop u aHanu3 uHdopMauun L9 OTCIEeXMBaHUA nNporpecca, MNpoBepKU
COOTBETCTBUSA TpeboBaHWAM U MNPUHATMS OOOCHOBAHHbIX PELUEeHW AN ynpaBneHus
NMPOEKTOM Ha KaXAoOM YPOBHE FOrMKO-CTPYKTYPHON cxeMbl. MeponpuaTuss o KOHTPOM C
camoro Hayarna OMKHbl ObITb BKITHOYEHbI B NaH paboTbl NPoOeKTa U y4TeHbl Npy BblAeNEeHNM
pPeECcypcoB (NOACKUX U Npu HeobxoammocTn puHaHcoBbIX). ObecneyeHne perynspHoro
KOHTpONS sBNsieTcs 0053aHHOCTbIO pyKOBOAUTENEN MPOEeKTa, M OH CIYXWUT OCHOBOW AN
OTYETHOCTM, a Takxe oueHkW. [NepenoBon NpakTUKOM A9 pyKOBOAUTENEN NPOeKTa ABNAETCSA
paspaboTka nnaHa MpPOBELEHUS KOHTPONs, OTpaxalwlwero CcpeactBa M3MepeHus
WHOWKATOPOB nporpecca (Kak 9TO onpedeneHo B NOTMKO-CTPYKTYPHOW — CXeMe).
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[ononHutenbHble pyKOBOAALLME yKa3aHUA MOXHO HanTh B CTpatermm u UHCTpPyMeHTapum
CneumanbHon nporpamMMbl MO KOHTPOSO, OLLEHKE U 0BYYEHMIO.

Ha aTane ocyllecTBneHns pyKOBOAUTENW MpoOeKTa Kaxable ABeHaguaTb MecsiLeB
NpeacTaBnsAlT OTYETbl C onucaHveM xogda paboTbl, a Mo 3aBeplleHMM MpoekTa —
3aKMNIOYNTENbHLIN  OTYET Ha OCHOBE 3apaHee MnoAroTOBIEHHbIX LWAabnoHoB. Takxe
HeoOXoAuMMO npeacTaBnNATb OTYETbl O pacxodax Kaxable ABeHaauaTb MecsueB W
PUHAHCOBbLIN OTYET MO 3aBepLueHun npoekTa. OTYETbl O pacxogax LOMMKHbl 3aBEPATLCS
YNOSTHOMOYEHHbLIM  AOMKHOCTHLIM NMLOM FOCYAapPCTBEHHOIO YYpexaoeHuss — noaaTens
3asBKK, YOOCTOBEPSIOLWMNM TOYHOCTb COODLLI@EMbIX pacxodoB, MCNOMb30BaHWE PECYPCOB B
COOTBETCTBUM C  OHODKETHBIMW  aCCUrHOBaHMSIMW W YCROBUAMW  cornaweHusa  ob
OCYLUECTBIEHMM M TO, YTO BCE pacxogbl MOATBEPKOAATCA COOTBETCTBYOLLMMM
aokymeHTamu. MNporpamma OOH no okpyxarowen cpeae MOXET akLenTMpoBaTb TOMNbKO Te
pacxogbl, KOTOpble COOTBETCTBYIOT YTBEpPXAEHHOMY OrogxkeTy. 3T  acCUrHoBaHus
OTPaXarTCs B HOPUONYECKOM COrfalleHun, KoTopoe nognucbiBaeTcs mexay [Mporpammon
OOH no okpyxaroLien cpefe B kayecTBe JoBepuTenbHOro ynpasnsowero CneunansHom
nporpammbl 1 3asiBUTENeM/BegyLmMM NpaBUTESNIbCTBOM.

OueHKa: B nraHe NPOBEAEHVSI KOHTPOMNsS U OLEHKU AOMXKHbl ObiTb YKa3aHbl MeXaHU3Mbl
He3aBMCUMOrO KOHTPOSS M OLeHKN OCYLLIECTBIEHNS MPOEKTOBY, a Takxe onpeaeneHb! warm
No PEerynsipHoOMy KOHTPOSO W OKOHYaTerNbHOW oueHke. 1o 3aBeplleHnn MpoekTa AomKHa
ObITb NpOBeeHa OKOHYaTeNbHas oL eHka NpoekTaZ. NpUMEHUTENBHO K MPOeKTaM, B KOTOPbIX
HM OOHa MEXNpPaBUTENbCTBEHHAs OpraHM3auus He y4vacTByeT B KadecTBe MnapTHepa no
MPOeKTy, CTpaHa [JofkHa NPeAcTaBWUTb 4Yepe3 He3aBWCMMOro ayauTopa KOMuK CBOWX
KOHCONMUAMPOBAHHbLIX MPOBEPEHHbIX  (OMHAHCOBbLIX BEAOMOCTEN, B KOTOPbIX YETKO
ykasblBaeTcsl UHaAHCMpOBaHWe Mo nuHMM CheumanbHoW nporpammbl M KOTOpble
NoAroTaBNMBalOTCA  HE3aBUCMMbIM ~ ayaAMTOPCKMM  OpraHoM U NpeacTaBnsitoTCs
PYKOBOASALLEMY YYPEXAEHNIO CTPaHbI U YTBEPXKAAOTCS UM.

OTuK Mepbl BBMOY MaclUTaboB NpoekTa He OOMKHbI ObiTb CNOXHBIMM MO CBOEMY XapakTepy,
M MakcumarnbHasa obwaa cymma broaketra He gorkHa npesbiwats 15 000 ponn. CLWA. B
dopme 3asBKM B NPUNOXEHUN 1 AOMKHO ObiTb YKa3aHO KOHKPETHOE L0 UIK yupexXaeHuve.

[MnaH oueHKN AOMMKEeH OCHOBbLIBATLCA HA NiaHe paboThbl NO NPOEKTY U Liensax, onpeaeneHHbIX
B onucaHuM npoekta. Heobxogumo npoBOAUTbL KOHTPOSMb MEPONpUATMM U Xoaa
OCYLLECTBIEHNA NPOEKTA, a TakXe OTYUTbIBaTbCA 006 uTorax. [pu npoBeaeHnn KOHTPOIns u
OLEHKN HeobXOAMMO MCMonb30BaTh TakKXe HEeCKONbKO WHOMKATOPOB WNU  LEeneBblX
nokasarenen. Takumu nHaukatopamm MoryT 6biTb:

o BbIMOSIHEHME pPaboTbl MO NPOEKTY B COOTBETCTBMU C NOCTaABNEHHbIMU LIENSMU;

o BbIMOfIHEHME paboTbl B COOTBETCTBUM C UENsMM W CTpaTermdeckumm
npuoputeTammn CneuunanbHON NporpamMmbl;

o HanpaBfEHHOCTb MpPOeKTa Ha NoTpebHOCTM cBoux BeHedmumnapos;

o yyacTue 3auHTEpPEeCOBaHHbIX CTOPOH W COOTBETCTBYHLIMX CEKTOPOB B
OCYLLECTBIIEHUM NPOEKTA;

! hnumatopam NpoeKToB criedyeT UMeTb B BUAY, YTO OTBETCTBEHHOCTb 32 HE3aBUCUMbIN KOHTPOIb U OLIEHKY
OCYLLIECTBNEHNS NP OEKTOB, pe3ynbTaTbl KOTOPbIX NPpeacTaBnsawTcs VicnonHutensHomy coseTy CrneupansHom
nporpaMmbl, BO3NaraeTcs Ha MHMUMaTopa NpoexTa.

2B cny4ae NPOEKTOB NPOA0IKUTENBHOCTLI0 MeHee 12 MecsLEeB TpebyeTca NpeacTasrieHne TONbKO OAHOM
3aKMNIYUTENBHOMO OTYEeTA.
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o YCTOMYMBOCTb NPOEKTA U Nocreayowen 4esaTenbHOCTY;
. BKIaj NpoekTa B HaLMOHaIbHY CUCTEMY PEryMPOBaHNS XMMUYECKMX BELLIECTB
N OTXOOOB.

[ononHutenbHble pyKOBOAALLME yKa3aHUA MOXHO HanTh B CTpatermm u MHCTpPyMeHTapum
CneumanbHoOM nporpamMmMbl MO KOHTPOSO, OLLEHKE U 0BYYEHMIO.

PuHaHCOBbLIN ayauT: Ucnonb3oBaHne pecypcoB B OpraHusdaumm O6beanHeHHbIX Hauumn
perynupyetcsa @®uHaHcOBbIMM  nonoxeHnsmu  un  npasunamm  OOH.  CekpeTtapuat
Oprannsaunmn O6beanHeHHbIX Hauun, B koTopbin Bxoaut MNMporpamma OOH no okpy»xatowen
cpede w, crnegoBaTtenbHO, cekpeTapuaT CneumanbHOM MporpamMMbl, SBNSIETCA OOBbEKTOM
PEBM3NIN, NPOBOAMMBLIX YnpaBneHnem cnyxb BHyTpeHHero Hagsopa OOH n Komwuccuen
pesusopos OOH. Bce npoekTbl B pamkax CneuuanbHON Nporpammbl OCYLLECTBISAOTCA
BHELWHMMK cybbekTamu, u NO3TOMY CTpaHa — nogaTenb 3asiBKM HECET OTBETCTBEHHOCTb 3a
onHaHCOBOE ynpaBfeHne NpoeKTOM.
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PASET] 3: IOTUKO-CTPYKTYPHASICXEMA [IPOEKTA

JNornko-cTpykTypHasi cxemMa MpoekTa 3anoSyiHAeTCss Ha OCHoBe MHcopMauuu, NpeacTaBleHHOW B NpeAbiaywmx paspenax
3asABKM, B YacTHOCTW, B pasaene 2 «OnucaHne npoekTa». B HEKOTOPbIX Cryyasx Hy»)HO MPOCTO CKOMUPOBaTb NpPaBuMbHbIV pasgen
1 BCTaBWUTb €0 B COOTBETCTBYIOLLEE MOSe B NIOrMKO-CTPYKTYPHOM CXEME.

Obuwas yenb/obuwue umoau npoekma

O6patutechb Kk MHdopmauun, npeacrtasneHHon B pasgene 1.8 «Obwas uens/obwme utorn npoekta». Ha ocHoBe 3TOM MHbopMaL K
N3NOXUTE KpaTKoe pe3toMe Lienun npoekTa B COOTBETCTBYOLLEN rpadoe.

Pe3rome
. yKpennsieTcs nyTem co3gaHuns

npoekrta/uensb:

oTBEYaTb 3a OCYLLECTBIEHMU
U3noxwuTte ?
060CHOBAHME 1 MuHamaTcKko KOHBEHLM

BO34EeNCTBUIO XMMUYECK
npoeKkTtamu

npeacTaBneHnmn Aok
npeanonaraemy

MwuHamaTcKon KOHB
10 Lesib nnu

UTOrM NpoeKTa 4
CTpaHoW CBOUX

MHCTUTYUMOHAaNbHbLIM NOTEHLN

CTpaHbl B 06nacTn paunoHanbHOro perynmpoBaHnsa XMMNYECKNX BELLLECTB
apasaeneHns No perynimpoBaHnio XMMMYECKNX BELLLECTB M OTXOA0B, KoTopoe byaeT
€ATeNbHOCTM NO BbIMOJIHEHUIO 0683aTENBLCTB CTPaHbI, BbiTekaloLmx n3 BPC koHBEHUMI
7 CTOPOHOM KOTOPLIX ABMNSIETCA AaHHas cTpaHa. Takke yaensietca ocoboe BHUMMaHne
BELLECTB M OTXOAOB Ha reHaepHble Bonpockl. CTpaHa Takke MOBbICUT CBOW NOTEHLUMan B

B O BbIMOJIHEHMN CBOUX 00s13aTenbCTB NO baszenbckon n CTOKroNbMCKOM KOHBEHLIMAM U

LuuKn. ATO AOCTUraeTCs NyTeM CO34aHNsA YCTONYMBOIo MexaHmama cbopa n 06paboTkm AaHHbIX,
NO3BONAOLWEro OGMLLECTBNATE MOHUTOPUHI HEOBX0AUMOM HGOPMaLMK, KoTopas ByaeT cnocobCcTBOBaTL BbIMOTHEH MO
s13aTenbCTB NO NPEeACTaBEHMNIO OTYETHOCTU.

/

O6uwasn uens/obLwme UTorn npoeyra

NHpukatopsl

CpenctBa NpoBepKu

YkpenneHne MHCTUTYLUOH
noTeHumana cTpaHbl B 06pactu
paumoHanbHOro perynyfoBaHNst XMMUYECKUX
BELLECTB M OTX040B, 0COOEHHO B KOHTEKCTE
reHgepHom npobnemMartunkn, n NOBbILLIEHNE
noTeHumana B npeacTaBneHnn AoKNanos,
KacatoLmxcsa 0o6a3aTenbCcTB B OTHOLLEHUU
XUMWYECKMX BELLLECTB M OTXOJ0B, B CBA3U C
KOHBEHLUMAMU

[Bce nugnkatopbl 4OMKHbI UMETb
noagarLncs U3aMepeHno NCXO4HbIN
YPOBEHbL 1 LierieBOM Nokasarerb, YkasaHHble
B CKOOKax]

YKaXKUTE UCTOYHMK JaHHbIX 1 METOL,
NM3MepeHnA nporpecca B cConocTtaBfieHNn C
LerieBblM nokasaresieM nHankaropa
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UHOukamopbI ypoeHss AocmuxKeHuUsl umo208e

B atom pasgene nepeduncnnTte UHOAUKaTopbl, KOTOPble 6yuyT NCNONb30BaTbLCA AN OUEHKU AOCTWKeHust utoroB. Heobxogumo
Mcnomnb3oBaTb Mo Kpa|7|He|7| Mepe OoAuH MHOWKaTop AOnd KaXgon us YKa3aHHbIX MnpeararaemMbix Mep. |/|H,D,I/IKaTOpr MOryT ObITb
Ka4eCTBEHHbIMWN UITN KONMUYECTBEHHBIMU, KaK MNOSICHAETCSA B Tabnuue Hke, 1 BKAoYaoT eanHnLly n3MepeHud, egunHuly aHanumsa u
KOHTEKCT.

MHankaTtop — 3TO KOMMYECTBEHHbIN WIM Ka4yeCTBEHHbI NokasaTernb, KOTOpbi obecneymBaeT MPOCTOe M HadexHoe CpPeacTBO
OLEHKN pe3ynbTaToB WM OTCNEXMBaHUS Mporpecca B AOCTWKEHWM LEeNneBbiX MokasaTtenen npoekta. Xopowune WHAUKaTopbI
cooTBeTCcTBYOT npuHumnam «CREAM»: T.e. OHM [OMXKHbI OblTb YETKUMW, PENEBaAHTHbIMW, SKOHOMWYHBIMU B MCMOSb30BaHUW,
ageksaTHbIMU 1 nogaarowmmmcs koHTposto (Clear, Relevant, Economic, Adequate and Monitorable).

Mpu ncnonb3oBaHMM WHOMKATOPOB CriefyeT Takxke ykasbiBaTb MHAOpMaLMO 00 MCXOLHOM YPOBHE, T.€. MCXOO4HOM COCTOSIHMM Ha
AaHHbIN MOMEHT, M MHOPMALMIO O MPUMEHSAEMbIX LEneBbiX NokasaTensax, T.e. O TOM, YTO MMaHUpyeTcst AOCTUrHyTb nocne
3aBepLueHns npoekTa. LieneBble nokasaTenu npoekTa AO0MKHbI COOTBETCTBOBATL NpuHUMNaM «SMART»3: T.e. ObiTb KOHKPETHbIMMU,
N3MEPUMbIMU, SOCTMKUMbIMU, peanMCTUYHbIMAN U NPUBA3aHHBIMWN K KOHKPETHbIM cpokaMm ( Specific, Measurable, Achievable, Realistic
and Time-Bound).

Uenb Mpumepsbl McTOUYHMKN OAaHHBbIX

KonuyectBeHHble | — lamepeHune OenCcTBUN, N3MEHEHUI, TEHOEHLWIA 1 KonwnyectBo — —NpoekTHas ookyMeHTaums
MHAUKaTOPbI YPOBHEW 3HaHWI YacTtoTta— — CtaTucTtuka o6 cnyxmnBanHmnst

—NomoratoT onpegenuTb: KONMYECTBO? 06EM? KaK YBenuyenue/ — O6cnenoBaHue Ha ypoBHE

yacto? COKpaLleHne — nporpaMmm

— B 3akpbITo hopme: nepemMeHHble BENNYUHBI UK MpoueHTHas gona — | — O6cnenoBaHne Ha ypoBHE

061BbEeKTLI NpegonpeaensaoTcs 4o Hadana cbopa Hacenenusi (MecTHoe,

JaHHbIX HauMoHanbHoe)

3 NMpuHUMNBI «<SMART» OTHOCSATCA K LieNEBbIM NMoKasaTernsm, KoTopble
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Uenb

Mpumepbl

UCTOYHUKM AaHHbIX

KayecTBeHHbIe

WHAOAUKATOPbLI

— Copgepxat nHdopmMaumio 06 OTHOLLEHMM,
BOCMNPUSATAM 1 MOTUBALMM

— OTBeYaloT Ha BOMPOC «NoYeMy»?

— OBbI4YHO CTPYKTYPUPOBaHbI B OTKPbITON hopme

(NpeaycmaTpuBatoT CrIOHTaHHY' 0 UHGOPMaLMIO)

YpoBeHb...
CobntopgeHue...
CreneHb...
KauecTBo...
Hanuuue...
BocnpusaTue...

—NoapoOHble NHTEpPBLIO

— TemaTtudeckme
nccreaoBaHnst

— ®okyc-rpynnbl
—HabnoaeHus

— MccnepoBaHns KNMeHToB

CTpaHaMm TaKxe pekoMeHOYyeTCsi BKIOYUTb ABa MHAMKATOPA YPOBHS AOCTWKEHUS UTOrOB, NPEAYCMOTPEHHbIX B HCTpyMeHTapum
CneuwvanbHoli nporpaMmMbl MO KOHTPOSHO, OLEHKE N 0BYYeHWI0, @ UMEHHO:

e OcHoBHOM Noka3sarenb 1

CteneHb YKpenneHna

rocygapCcTtBeHHoOro noreHuuvana wu MexaHunsma
ocyllecTBIieHUs HauumoHanbHbIX CTpaTeFl/IIZ B obnactm perynmpoBaHna XMMUHECKUX BeweCcTB U O0TXO0O0B 6naron,ap;|

KoopauHauuM B NoadepkKy paspaboTku u

hvHaHCUpoBaHUO Mo NMHMKM CneunanbHoM NporpaMmbl (MokasaTenb pe3ynbTaTa, Ka4eCTBEHHbIN).

e OcHoOBHOM Nokasatenb 2

CTteneHb WHTErpauuMum BOMPOCOB PEryNIMPOBaHUS XMMWYECKMX BELLECTB UM OTXOAOB B MNPOLECC HauMOHaNbHOMO U
CeKkTopanbHOro MMaHMpoBaHWs — oduuManbHO NpeasiokeHa, MPUHSATa WU OCYLLECTBNSIETCS, BKItoyas obsizaTenbHoe
npeacTaBneHne MHdopmMaumMm B pamMKax COOTBETCTBYHOLUMX KOHBEHUMIA M 00OPOBONbHOE NpefcTaBfieHMe OTYETHOCTM MO

CIMNMPXB (nokasaTtenb pesyfibTaTta, Ka4eCTBEHHbIN).

BkntoyeHne aTmX MHOWKaATOPOB YPOBHA OOCTMXKEHUA WTOroB B BallM MPOEKTbl MO3BOJIAT obecneunTtb nocnenoBaTesibHYytO U
SCbeeKTMBHyI'O OTYHETHOCTb NO nporpaMmMHbIM MHOUKaATOPaM YPOBHA OOCTUXEHUA B paMKax CneuuanbHomn nporpamMmmMbl N NOMOXET

npoaeMOoHCTpUpoBaTb OOCTUXKEHUA, CBA3aHHbIE C peanvlsau,mel‘/'l BalLlero rnpoeKTa.

Cpedcmea npoeepku

B atom pasgene ykaxute no KpalHeh Mepe oAMH crnoco® NpoBepKM ANsi KaXOoro M3 yKasaHHbIX umHAukaTtopoB. CpenctBo
NPOBEPKM — 3TO MHCTPYMEHT, KOTOpbIA MOXET ObiTb MCMONb30BaH [Afs1 NOATBEPXKAEHWUS [OOCTWXKEHUS WM HEAOCTWPKEHUS
MHOMKaTOpPa U B KOHEYHOM CYETEe Lienu/muToroB npoekTa. B nx 4ncno moryT BXoAWUTb OTYETHI, Apyrasi AOKYMEeHTaLus, NpPOTOKOmMbI,
KOHTPaKTbl, OLLEHKW UK MHblE CPEACTBAa, COOTBETCTBYHOLLME KaXAOMYy YKasaHHOMY MHOUKaTOPY.
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Lleneeble rNnokKasamersu ebIlnoJIHeHUs

LleneBble nokasaTtenu BbINOMHEHUA — 3TO KOHTPOSbHbIE MOKasaTenu, OTpaxawlwue 3aBeplleHue OnpeadeneHHoro atana wnum
CTeneHb OCYLLECTBNEHNS NPOeKTa, KOTOPble YKa3blBalOT HA NPOrpecc B JOCTUXEHUN UTOTOB M pe3ynbTaTtoB npoekta. Heobxogumo,
4TOObI HA BONPOC O TOM, OCTUTHYT NN ONpeAeneHHbIn aTan peanu3annm Nnpoekta, MOXXHO 6bIno AaTb YeTkun oTBeT «da» nnun «Hety.
KntoyeBble aTanbl JOCTUXEHUS UTOra 4acTo OTPaXarT Mporpecc B AOCTUXKEHUM OMNpedeneHHOro LerneBoro nokasaresns utora, Ho
MOryT ObITb M BaXXHbIMW KOHTPOMbHbIMU NOKa3aTensmun, No3BONAOWMMA ONPEeAEennUTb UTOT; CM. MHGOOPMaL Mo, NpeacTaBfEHHYHO B
pasgene 2 «OnucaHne npoekTa». Ha OCHOBe 3TOW MH(OpMauUuW CKONUPYWTE Ha3BaHWE Kaxaow npeariaraeMon Mepbl B
COOTBETCTBYHOLLYIO rpady.

MNpepnaraemas | Ykaxume Ha3eaHue u npusedume Kpamkoe onucaHue npednaz2aemMoll Mepbl U MO20, KaKk oHa 6ydem
mepa 1 crnocob6cmeoeamb OO0CMUXKEHUIO Ueslu NMpoekma.

{_Cos3paHue rpynnbi 0O XMuMM4eCKUM BeLlectBamMm n otTxogam
J

[ns oTcnexveaginsg  MOHUTOPUHIa OCYLLECTBIIEHMS MEPONPUATUIA B COOTBETCTBMM C 0683aTeNbCTBAMUN CTPaHbI MO
BPC koHBeHUMgM, MuHamarckom kKoHBeHunn n CINIMPXB, CTopoHOW KOTOPbLIX SIBMSIETCS CTpaHa, co3aaeTcs
noapasgeneHuve no XuMmn4eckMm BeLecteam 1 otTxogam. Ha Ha4yarnbHOM aTane CBOEro co3faHunsa 310 nogpasaeneHune
OypeT Takke BPICTynaTb B kadecTBe rpynnbl ynpaeneHusi npoektom (MYM). FYT 6yaeTt koopanHMpoBaTh peanuaaunio
NPoEeKTa, BKMNgHasi OkazaHMe COAenCTBUS MHOFOCTOPOHHEMY OpraHy, COCTOSLLLEMY U3 NPEeACTaBUTENEN KIHOYEBBIX
Y4acCTBYHOLWNXIMUHUCTEPCTB, a TakKe roCy4apCTBEHHbIX U YaCTHbIX opraHu3auui. 'Yl 6yaeT nrpatb akTMBHYIO posb B
peanusauumn gpoektaun bygeT otTBeyarb 3a obecnedeHne NMaepcTea, a Takke obLero ctparernyeckoro pykoBoacTsea B
OCyLLecTBefiMm NpoeKkTa Ha HaunoHanbHoM ypoBHe. ['YI1 npoBoAMT CBOM COBELLaHWNA ABa pasa B roA B Lienax
COOEeNCTBNSA BOBMEYEHUIO 3aMHTEPECOBaHHbIX CTOPOH, OLIEHKM NpOrpecca B OCYLLECTBIEHMM NPOEKTa C TOUKN 3peHunst
peanusauunuenen 1 3agady NpoekTa, onpegeneHnsa HeobxoANMbIX KOPPEKTUPYIOLLMX AENCTBUIA, KOTOPbIE OOMKHbI
NHATbI B CIlyYae OTKIOHEHWUI, a TakKe akTyanmsaunmn pesynbTatoB M UTOMOB OCYLLLECTBMEHNSA NPOEKTa B
COOTBETCTHYOLLNX CEKTOPAX U rpynnax, KoTopble NpeacTaBnAT 3TU CEKTOPbI.

LleneBble nokasaTenu BbINONHeEHUs (3Tanbl peanusaumMm NpoeKTa NokasbiBakoT NPorpecc B 4OCTUXEHUN OxxuaaembIn 3Tan peanusaumm
pe3ynbLTaToOB U O6LMX UTOroBINpoeKTa)

Mpepnaraemas mepa 1 Co3gaHuve rpynmnbl No XMMUYECKM BELLIECTBAM M O TX04,aM 6-n mecau/1-n rog
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OxxudaemblIli 3man peanusayuu

Mpennonaraemble 3Tanbl peanusauuy NpoeKkTa NokasblBaloT, Korga Kaxaas npeanaraemas Mepa [ofkHa ObiTb peanu3oBaHa B
NpoLIeCCe OCYLLECTBIEHMS NPOEKTa.

CeoOHasi mabnuua

Oo6was uens/odLme UTorn MHgukaTopbl CpencrtBa npoBepkKu
npoekTa
YKpenneHnme nHctutyumoHansHoro | CosgaHue rpynnbl No XMMUYECKMM BelLiecTBam 1 MCbMO MUHUCTPA OKPYXaKoLLLen cpeabl,
noTeHumnana cTpaHbl B obnactu oTXoAam [McxodHbIn nokasarens: 0; Lieneso coobLaroLee 0 co3aaHuy rpynbl no
paLMOHanbHOro perynMpoBaHus nokasarenb: 1] XMMUYECKNM BELLIECTBaM M 0TXOAaMm
XMMWHECKIX BELLECTB 1 OTXOMOB, | ¢h3nanme MHAOPMALIMOHHO-aHAMUTUYECKOTO Ccbinka Ha URL Be6-caita MHOpMaLMOHHO-
0COBEHHO B KOHTEKCTE reHAepHON . A .

mMexaHn3Ma [McxoaHbIv nokasartens: 0; Leneson aHanMTM4ecKoro MexaHusma

I'IpO6J'IeMaTVIKVI, M noBbilLEeHNEe

nokasaresnb: 1]
noTeHumMana B npeacTaBneHnm

O0KNafoB., KacalLmxcs [oknagpl, NnpeacTaBnsiemMble cekpeTapmaram [oknagpl n matepuansl, NpeacTaBnsiemble B
06513aTenbCTB B OTHOLLIEHUN Basenbckon, Ctokronbsmckon n MuHamarckomn cekpeTapuaTbl KOHBEHLMI

XUMUYECKMX BELLLECTB M OTXOA0B, B | KOHBEHLNI [MCXOAHbIM NoKa3aTenb: 1; uenesou

CBSA31 C KOHBEHLMSIMU nokasarenb: 3]

PaspaboTtka nnaHa gencTsum n pekomeHgaumm no
reHaepHbIM BONpocam [McxXoaHbI nokasartens: 0;
LeneBon nokasarenn: 1]

[lOKyMeHT, cogep kaLLmi niaH eNCTBUM NO
reHaepHbIM Bonpocam

LleneBble noka3aTenu BbINOSIHEHUSA (STaﬂbl peanusaumn npoeKkTa NnoKa3biBakoT Nporpecc B AOCTUXeHUN Oxupaembin aTan peanu3auuun
pe3ynbTaToB U OOLUMX UTOFOB MPOEKTa)

Mpepnaraemas mepa 1 Co3gaHuve rpynmnbl No XMMUYECKUM BELLIECTBAM U O TX04,aM 6-1n mecau/1-u rog

Mpepnaraemas mepa 2 Pa3paboTka 1 nonHoe BBeAEHNE B AENCTBME MHDOPMALMOHHO-aHanMTUYeckoro MexaHuavia | 6-m mecsiu/2-u rog,

Mpepnaraeman mepa 3 NpencraBneHne OoOKNag0B COOTBETCTBYHOLLMM CekpeTapuatam basenbckon, 12-n mecau/2-u rop,
Crokronbmckon n MmHamarckom KOHBEHLMIN

MNpepnaraemas mepa 4 PaspaboTka nraHa AecTBUA 1 pekoMeHRdaumii Mo reHaepHbIM BOrnpocam 12-n mecsu/3-n rog
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lMpednazaembie Mepbi

O6paTtutecb Kk nHcopmaumun, npeacTaBneHHon B pasgene 2 «OnucaHue npoekTa». Ha ocHoBe 3TOW MHGoOpMauuu CKONupymTe
Ha3BaHWe KaXKOow npeasiaraemMon Mepbl B COOTBETCTBYIOLLYHO rpadyy.

MNpeanaraemas | Ykaxume Ha3eaHue u rnpueedume Kpamkoe ornucaHue rpedsiazaeMoll Mepbl U Mo20, Kak oHa 6ydem
mepa 1 crocob6cmeosamb Q0CMUXKEHUIO UeJlu MpoeKma.

CospaHue rpynnbi no XV}IIVI‘IGCKMM BelwecTBamMm n oTxoaa

[ns oTcnexvesaHus U MFHUTOPUHIA OCYLLECTBIIEHUA MEPONPUATUIA B COOTBETCTBUM C 06A3aTeNbCTBAMU CTPaHbl MO
BPC koHBeHuuaAM n Mpfinamarckon KoHBeHLMKN, CTOPOHON KOTOPbLIX SBMSETCS CTpaHa, co3aaeTcs nogpasaeneHue no
XMMUYECKMM BeLLecyBaM 1 oTxogam. Ha HayanbHOM aTane CBOero co3faHus 3To noapasaeneHue byaet Takke
BbICTyNnaTb B kayecyBe rpynnbl ynpaeneHus npoektom (MYI). MY 6yaeT koopAnHUPOBaTb peannsauunio NpoeKTa,
BKITHOYas OkazaHWg coaencTBUA MHOTOCTOPOHHEMY OpraHy, COCTOsWEeMY U3 nNpeacTaBuTenen KroyeBblX
yyacTBYOLWNX MAAHNCTEPCTB, a Takke rocyAapCTBEHHbIX U YaCTHbIX opraHusaumi. YT 6yaeT urpatb akTMBHYHO ponb B
peanusauunm noektaun byaeTt otBeyvatb 3a obecneyeHve nNMAepcTsa, a Takke obLero cTparern4eckoro pykoBoacTea

COOTBYICTBYIOLLNX CEKTOPAX U rpynnax, KoTopble NpeacTaBnAal0T 3TU CEKTOPbI.

Mpepnaraemas Mep% NHaukaTopbl CpeacTBa NpoBepKu

Co3pgaHue rpynnbfxmmmqecmm [Bce nHamkaTopbl AOMKHbI UMETb NoadatoLLUNcs YKaXXuUTe UCTOYHWK JaHHbIX U METO[, U3MEPEHMS

BeLecTBaM 1 oTx8aam N3MEpP EHUIO UCXOAHbI Y POBEHb U LIENEBOW nporpecca B COMOCTaBMNEHNM C LieNeBbIM
rokasarerb, yKkasaHHble B CKOOKax] rnokasarenem uHgvkaTopa
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UHOukamopbI ypoeHss docmuxkeHus1 pe3ysibmamoe

B atom pasgene nepeduncnnTte UHOAUKaTopbl, KOTOPble 6yuyT NCNONb30BaTbLCA AN OUEHKU AOCTWKeHust utoroB. Heobxogumo
ncnonb3oBaTtb Mo Kpa|7|He|7| mMepe OoAUH HUHAOWKATOP AONAd KaXaoro u3 YyKa3aHHbIX MGpOI'IpI/IFITMVI. |/|H,EI,I/IKaTOpr MOryT ObITb
Ka4eCTBEHHbLIMWN UITN KONMYECTBEHHBbIMU, KaK MOSICHAETCA B Tabnuue Bbllle, U BKKOYaOT eanHnLy nsMepeHud, egnHuly aHanuia u
KOHTEKCT.

Y06eautecb B TOM, YTO ANS KaX4oro nHavkatopa Oblnv yCcTaHOBIEHbI UCXOAHbIV NoKasaTernb U LieneBon nokasartenb. Hanpumep,
€Cnn B CTpaHe Yyxe NpuHAT 1 3akoHogaTenbHbl akT, To 1 OyaeT ycTaHOBNEeHa B KadeCTBE UCXOAHOro rnokasartens Ans aToro
nHavkaTopa. Ecnunnpegnaraemas mepa 3aknio4aeTcs B NPUHATUN OOMOMHUTENbHOro 3aKoHO4aTeNnbCTBa, TO LieneBbiM Noka3aTenemM
byner 2.

NHaukaTopbl YPOBHSI OOCTUXKEHUSI pe3ynbTaToB AOMKHbI ObiTh pa3paboTaHbl TakMum 06pa3oM, YTOObl OHM MO3BOMSANM MOMy4vaTb
MHbopMaLMIO O nporpecce B [AOCTMXKEHWM OCHOBHbIX MOKasaTenen YpPOBHA [OOCTMXKEHUS WTOroB, MPedyCMOTPEHHbIX B

MHCprMeHTapMVI CneuuanbHomn nporpamMmbl MO KOHTPOJIKO, OLUEHKE U 06yquV|ro, KaK onncaHo Bbllle B pasgerne 06 nHOnKaTopax
YPOBHA OOCTUXXEHUA pe3ynibTaToB.

Cpedcmea npoeepku
B aTom pasgene ykaxute Mo KpavHel Mepe oauMH Crnocob MPOBEPKM ANS KaxOoro M3 ykasaHHbIX MHAukaTopoB. CpeacTBo
NPOBEPKN — 3TO WHCTPYMEHT, KOTOpbIi MOXET OblTb MCMONb30BaH ANA MOATBEPXKAEHUS OOCTWKEHUS WU HegoCTKEHUS

MHOUKaTopa U B KOHEYHOM c4eTe uenu/utoros npoeKTa. B mnx uucno MOryT BXOAOUTb OTHETbI, Apyrasda OKYyMeHTauud, npoTOKOSbI,
KOHTpPaKTbl, OLLEHKN UIM UHble CcpeacTBa, COOTBETCTBYOLWME KaXKOAOMY YKa3aHHOMY UHOUKaTOpPy.
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Meponpussmusi

O6patuTtecb K MHopMauun, npeactaeBneHHon B pasgene 2 «OnucaHue npoekTa». Ha ocHoBe aToM MHGOpMauuM CKONUpPYyuTe
Ha3BaHWE KaXK[oro MeporpuaTusi B COOTBETCTBYIOLLYHO rpaddy, Kak NMoKa3aHo HUXe.

ProrPoseD MEASURE 1 ctivity 1.1: Project Management Unit established, endorsed and fully functional | Proposed cost: 5000USD

Aﬁvity 1.2: Project Inception workshop organised and held

/

Activity 1.3: Monthly meetings of the Project Management Unit organised and Proposed cost: In-Kind

held /

Activity 1.4: Terms of reference for and hand over report of permanent Proposed cost: In-kind
/ Chemicalgnd Waste Unit developed

Proposed cost: 3000USD

peghanent Chemicals and Waste Unit and fully operational
'}

/]
/[ /

A% 1.5: Project Management Unit endorsementfor reestablishment as a Proposed cost: 500USD

Activities/ Milestones / / / / / Expected Milestone

Activity 1.1 Project Management Unit established, endorsed ang#ully functional / / / Month 2/ Year 1

Activity 1.2 Project Inception workshop organised and held 4 / / / Month 3/ Year 1

Activity 1.3 Monthly meetings of the Project Management Unit organised and held ¥ P{ / Month 2 /year 1- Month 12/ Year 3
Activity 1.4 Terms of reference for and hand over report of permanent Chemicals and Waste Unit develo, ! Month 8/ Year 3

Activity 1.5 Project Management Unit endorsementfor reestablishment as a permanent Chemicals and Waste Unit an:1 fully operaticnal Month 8/ Year 3

OxudaemblIll aman peanusayuu

MpennonaraemMble 3Tanbl peanu3auuM NpPoekTa MokasbiBaloT, Koraa Kaxaas npegnaraeMas Mepa gorkHa ObiTb peanusoBaHa B
MpoLIecCe OCYLLECTBEHNA NPoeKTa.
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CeodHasi mabnuua

Mpepnaraemasn mepa 1

NHpukaTopbl

CpenctBa npoBepKU

Co3spgaHue rpynbl Mo XUMUYECKAM
BeLLleCcTBaM 1 0TXodam

Co3spgaHue rpynnbl ynpaBrneHns np 0EKTOM (MCXOAHbIV
nokasatensb: 0; LieneBon nokasarenb: 1)

OpraHusaums exxemecsa4Hbix coselanu MYl
(ncxogHbI nokasaTtenb: 0; ueneBon nokasaTenb: 36)

MpoBeneHne BBOAHOrO CeEMMHapa (MCXOAHbIN YPOBEHb:

0; ueneBoun nokasatenb: 1)

PaspaboTtka kpyra BegeHus 1 nepeaato4Horo
NnpOoTOoKOIa ANs NOCTOSIHHOIO NoApa3aeneHunsi no
XUMUYECKUM BELLECTBAM U 0TX04aM (MCXOOHbIN
nokasaresnb: 0; LeneBon nokasaTens: 1)

OdumupanbHoe co3gaHne 1 BBEAEHNE B AENCTBME
rpynmnbl N0 XMMUYECKMM BELLECTBAM U OTXO4aM
(ncxogHbIM Nokasaternb: 0; ueneson nokasatens: 1)

MucbMma o BbiOBWKEHUWN KaHAMAATOB/Ha3HAYEHUA
yneHoB YT
Cnncok yneHoB YT

lNpoTokon coselanua [MYI1, Bknovas cnmcok
YYaCTHUKOB

OT4eT 0 NPOBEAEHUN BBOAHOIO CEMUHAPa, BKITHOYas
CMMCOK Y4aCTHUKOB

Kpyr BegeHus rpynmbl Mo XMMUYECKMM BeLLeCTBaM U
oTXoJam
[NepenaToyYHbIN NPOTOKOST

[MucbMa o BblaBWKEHUM KaHOMAATOB/Ha3HaYEeHUM
YEHOB MOCTOSIHHOW FPYMMbl MO XUMUYECKAM
BeLecTBaM U 0TXodam

Cnm1coK YreHoB rpynmbl

MeponpusaTus/aTanbl peanusauum npoekTa

Oxunpgaembi 3Tan peanusauum

NMPOEKTOM

Meponpusitue 1.1: hhopmmpoBaHve, yTBepKOeHME U NofHoMacLUTabHoe by HKUMOHUPOBaHWE rpy bl Y NpaBieHns

2-n mecau/1-n rog

MeponpusaTue 1.2: opraHusaums 1 NpoBeaeHne ceMmHapa-npakTUKyma rno UHULMMPOBAaHUIO NMpoekTa

3-u mecau/1-u roq

MeponpusaTue 1.3: opraHusaums 1 NpoBefeHne exemMecsyHbIX COBELLAHWIA rpymrbl yrpaBieHUsi MPOEKTOM

2-u mecau/1-nrog—12-n
mecsu/3-1 rog

Meponpvmme 14. pa3pa60T|<a Kpyra BeaeHua n nepeato4yHoro npoTokosia Ajd noCTOAHHOr o nogpasaeneHnd rno
XUMNYECKMM BeELLIeCTBaM 1N OTXO0O4aM

8-n mecau/3-n rog

Meponpusitne 1.5: npeobpasoBaHue rpynmbl yrpaBrieHysi MPOEKTOM B MOCTOSIHHY KO FPYMMNY MO XUMUYECKUM
BellecTBaM 1 oTxodam 1 obecrneyeHne ee NomHOMAacLLTaGHOro oy HKLUMOHMPOBaHMS!

8-n mecau/3-n rog
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OnucaHHbIN BbILE NPOLLECC JOMKEH COBMoaaTbCs B OTHOLLEHMN BCeX NpeanaraeMbix mep/pesynbtatoB. OkoHYaTenbHasi normko-
CTPYKTYPHOWN CXema, NoAroTOBEHHasn AN yTBEPXKOEHHOro NPoeKTa, SABMSIETCS YacTbio COrnalleHns 0 COTPYAHMYECTBE MO NPOEKTY.
OHa Takke CTaHOBUTCHA OCHOBOW 19 OTYETOB C OMNMCaHveM xoga paboTbl, KOTOpble OOMKHbI NPeaCcTaBNATbCA cekpeTrapuarty
CneuvanbHon nporpammbl.
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lMnaH pabomsi no npoekmy

MpeacTtaBbTe NnaH paboTbl MO NPOEKTY, WUCMONb3ys npvBeaeHHyro Tabnuuy. Kak un B
npeablgyLwmx pasgenax, nnaH paboTbl CTPOUTCS HAa OCHOBE MHGOpPMaLMK, NpeacTaBeHHOM
B pasgenax, Kotopble yxxe Oblnv 3anofniHeHbl B FIOrMKO-CTPYKTYypHOM cxeme. O6patutechb Kk
nHcpopMauum, npeacTaBneHHon B rpade «Oxugaemble 3Tanbl peanusauum NpoekTa»
NOTUKO-CTPYKTYPHOM CXEMbl, WU CKOMMPYWTE Haanexawui TeKCT B COOTBETCTBYHOLLME
pasfensi.

MnaH paboTbl ABNSETCS BaXKHbIM UHCTPYMEHTOM, NpeaHa3Ha4yeHHbIM st (hopMyIMpoBaHUS
M ocyllecTBneHus npoekTa. Ha ocHoBaHuMM nnaHa paboTbl MOXHO MPOBECTM OLEHKY
npeanaraeMoro ocyLecTBIEeHUs NPOeKTa, BbISICHNB CrieyoLimMe BONpoChl:

. PeanncTnyHbl NN BpeEMEHHble CPOKWM (Ons  YTBEPXKOEHUs, MNpoBedeHUs!
NeperoBopoB C COTPYAHUYAKLMMA YUYPEXOAEHUSMU WU NOAOEPXKUBAOLLMMM
opraHu3auusiM1, OOCTWKEHUS] pe3ynbTaToB U aAMUHUCTPUPOBAHUS)?

e  [JlocTtatoyHo nu cbanaHcupoBaHa paboyasi Harpyska?

. BO3MOXHO 1NnKM, YTO OCYLIECTBIIEHME Kakoro-nnbo MeponpuaTus Gyaet
3afepXaHo B pesynbTaTe 3anfaHMpoBaHHbIX CPOKOB APYrMX MEPONpUATU?

Activities/ Milestones Expected Milestone

Activity 1.1 Project Management Unit established, endorsed and fully functional Month 2/ Ye'ar 1

Activity 1.2 Project Inception workshop organised and held Month 3/ ‘%ar 1

Activity 1.3 Monthly meetings of the Project Management Unit organised and held Month 2 [year 1— Month 12/ Year 3

Activity 1.4 Terms of reference for and hand overreport of permanent Chemicals and Waste Unit developed Monthll Year 3

Activity 1.5 Project Management Unit endorsementfor reestablishment as a permanent Chemicals and Waste Unit and fully operational Mont/B /Year3

. ~ J/

Timeframe (oy quarter — every 4 months)

ProjectfActivities Lead
! responsibility /Y g Year 2 Year 3

Q1QZ|QS|04 Q|02|03|04\|02|03|Q4

Proposed Measure 1 *

b o

1.1 | ProjectManagement Unit established, endorsed and fully functional Ministry of X ‘
Environment \

1.2 | ProjectInception workshop organised and held PMU X \

1.3 | Monthly meetingsof the Project Management Unit organised and held PMU X X X X X X X X X x\ X X

1.4 | Terms of reference forand hand overreport of permanent Chemicals and PMU \
Waste Unit developed

4+~
B

1.5 | ProjectManagement Unit endorsementfor reestablishment as a permanent PMU
Chemicals and Waste Unit and fully operational

Xopowo cocTaeneHHbIM MnnaH pabotbl OyaeT OCoOBGEeHHO noneseH npu  opraHu3aumu
NPOBEAEHMSA KOHTPONSA 1 oueHKW. [naH paboTbl UCNonb3yeTcs Npu COCTaBNEeHNM OTYETOB O
X04€e OCYLLUECTBIEHUSA MpOEeKTa B KayeCTBE OTMPaBHOM TOYKM LN OLEHKM Mnporpecca B
OCYLLECTBIEHUM npoekTa. BbinonHasa yHKUUO nHgmvkaTopa nporpecca, nnaH paboTbl He
TONbKO MO3BOSISIET BbISIBUTH TPYAHOCTU, KOTOPbIE MOryT BO3HUKHYTb MPW OCYLLECTBNEHUM
npoekTa, HO W onpedenuTb OTCTaBaHWs OT rpadmka unu yskme mecTa, U obneryaet
NNaHUpoBaHNE peLleHnst NbbIX oXXnagaembix nNpobnem.

OnuncaHHbI Bbllle NpoLecc AoMKeH cobniogatbcs B OTHOLWEHUM BCeX npeariaraemblx Mep
N pe3ynbTaToB.
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PASAEJT 4: TIOATBEPXKAOAKOUIEE TIMCBMO U SABEPUTEJIBHAA
[1OArNNChH

OduyuanbHbili  KoopluHamop:  nodmeepxodarowiee MNUCbLMO OM  UMEHU
npaeumesnscmea

Bce 3asaBkM gomkHbl ObITb NOATBEPXKAEHbI OdULMANbHBIM KOOPAMHATOPOM MO BOMpocam
CneunanbHon nporpammbl. OdmumanbHbin KoopauMHaTop Mo BonpocaMm CneuwnanbHon
nporpammbl [OMKEH KOOPAWHMPOBaTb paboTy Ha HauMOHanbHOM YpOBHE, a B Clydae
nogaynm HECKONbKUX 3asiBOK CneguTb 3a TeMm, 4ToObl 3asiBKM HM B KOEM chny4yae He
aybnvposanu apyr gpyra. lNMpegnodtutenbHo, 4TOObLI OdULMAnNbHBLIM KOOPAUHATOP MO
Bonpocam CneuunanbHOM MporpaMmbl NPEACTaBNsAN TOMbKO OOHY 3asiBKy OT CTpaHbl.
OdmumanbHbIi KOOPANHATOP AOMMKEH KOOpAWHMPOBaTb pPaboTy pasnuyHbIX MnogaTtenen
3a8BOK U 40OMBaTLCS COBMECTHON paboThl pa3nuyHbIX BE4OMCTB 1 Nogayyn ogHoro obuiero
NpeanoXeHns BMECTO oTAeNbHbIX 3asBoK. OduumanbHbI KOOpAMHATOP Npu nogaye 3asBKu
AOJKEH HaMNpaBnATb B cekpeTapvaT NOATBEPXKOAOLWEE MUCbMO.

B cnyyae pervoHanbHbIX MPOEKTOB: Bedyllee MPaBUTENbLCTBO HanpaBnseT MUCbMO,
noaTBEPXXAaloLee ero posb B MPOeKTe.

3asepumenbHbie nodnucu rnodamersisi 3asi8KuU

MoanuwwuTte ¢opMy M yKaxute gaty nogaym 3asBku. [MOnHble KOMMMEKTbl AOKYMEHTOB
3a8BOK AOMMKHblI ObITb OTMpaBneHbl B 3nekTpoHHOM Buae B ¢dopmate Word n PDF (c
OTCKaHMPOBAHHLIMM MOAMMCAMU AOMKHOCTHOrO NLA NpaBUTENbLCTBA — nogaTtens 3asiBKy,
HaUWOHaNbHOro KoopauHatopa W onepaTtMBHOro koopauHatopa [Q®) no agpecy:
unepchemicalsspecialprogramme@un.org He no3gHee 7 aBrycta 2021 ropa.

PA3/ME15: KOHTPOJ/IbHEIM MEPEYEHB A/15 NOAAYN S3ASIBKU

Mcnonb3ys nepeyeHb, NpoBepbTe BCe COOTBETCTBYHOLME rpadbl nepes OTrpaBKoOW 3asBKW.
Mopatensam 3asBOK crnegyeTr umeTb B BuAy, 4TO TpeboBaHuA, Kacawlwmecs Oroaxera,
NPUNOXeHW, nucem O B3Hoce 6OeHeduumapoB W NMCEM MNOOAEPKKM, BKIOYas
noaTeepXxgaroLlee NMCbMO ohULManbHOro KoopamHatopa, SBnaTcs obasarenbHbIMU ANS
NCNONHEHMA Npu nogade 3asaBku, N 6e3 HUX 3asBKU ByayT CUMTaATbCSA HEMOSTHBIMMU.
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[TPUTIOXKEHUE 1: KOHTAKTHAA UHDOOPMALIUA

lModamenb 3asieKu

Ykaxute nogpobHyto nHdopmaunto 06 oTBETCTBEHHOM AOMXHOCTHOM NULLE U OpraHM3aumnm
UMK yYpexaeHuu, nodatollemM 3asiBKy Ha NnornyvyeHve noanepiKku.

MuHucmepcmeo-ucnonHumerns/op2aHu3ayusi-ucnosiHumersb

YKaxuTe B COOTBETCTBYHOLLUEM chny4ae noapobHy wHdopMauuio o6 OTBETCTBEHHOM
AOSMKHOCTHOM JMLEe M OpraHmsauum unu yuypexgeHun, OoTBevalrlmx 3a OCYLIECTBEHVEe
npoekta 4 . [lpaBunbHble KOHTAKTHble [aHHble Heobxoaumbl ANs  3PEEKTUBHOIO
OCYyLLEeCTBNEeHUa nocnegyowmx aenctsMn. Ecnv o coBnagatoT € KOHTAKTHbIMW JaHHBIMU
nogarens 3asiBKu, YeTKO YKaxuTe B 9TOM pasfene, YTo OHU COBMnagator.

Cnepyet umeTsb B BUAY, YTO €CNN OpraHM3anns unu ydpexaeHue, ocyLecTBNaLee NpoekT,
He sBNseTcA NpaBUTenbLCTBOM U cTpykTypon Opranmsaumm O6beanHeHHbIx Hauun, To, B
cooTtBeTcTBUM C [onuTtukon naptHepcTsa MNporpammbl OpraHusauunm O6beanHeHHbIX Hauuin
Nno OKpyXarwLlen cpege, A0 pa3paboTkM OPUOMYMECKOrO COrfaleHns ¢ CyObekTom
npoBOAUTCS «topuandeckas akcneptuda». [Ona pa3paboTkM MNPOEKTHOro CornaweHus B
nnaHe OCYyLLECTBIIEHMSA NpoeKkTa HeobXxoaMMO NPeayCMOTPETL COOTBETCTBYOLLMIA CPOK.

lMapmHepbl, yyacmeyroujue e npoekme

Ykaxute nogpobHyt  MHGOPMAUMIO O  MEXNPaBUTENbCTBEHHbLIX  OpraHM3auunsx,
NpPaBUTESNTbCTBEHHbIX YYPEXAEHUSX, HENPABUTESTbCTBEHHbIX OpraHu3auusax, permoHarnbHbIX
LeHTpax, co3daHHblX B cooTBeTCcTBUM C basenbckon, PotTtepgamckon n CTOKronbMCKOn
KoHBeHuMsMn, MunHamaTtckon koHBeHumen n CIMPXB, opraHm3aumsix 4acTHOro cekrtopa,
Hay4YHOW WNW WCCNEeAOoBaTENbCKOM OpraHuM3auummM  opraHudauusx, Kotopble OyayT
AEeNcTBOBaTb B MapTHEPCTBE C OpraHusauven unu yuypexxaeHMemM-ucrnonHUTENeEM C LEenbto
NoArOoTOBKN MpPennoXeHns Mo MNpoeKkTy WNuM ocyulecTBreHns npoekta. B atom pasgene
AOMKHbI O6bITb YKa3aHbl YHKLNM U 06SI3aHHOCTW.

B cnyyae pervoHanbHbIX NPOEKTOB: B AOMOSHEHNE K MUCbMaM y4acTBYOLWMX NAapTHEPOB MO
NPOeKkTy oduumnanbHbll KOOpAUHATOP KaXOOW Y4YacTBYIOLWEN CTpaHbl TakXke OOSKeH
npeacTaBvTb NMCbMO, NOATBEPXKOAOLWEE y4YacTue B MPOEKTE.

3apyuutecb nNUCbMaMM MNOAAEPKKAW OT BCeX MNAPTHEPOB MO TMPOEKTYy MU
CTPaH-y4acCTHUKOB B Clly4yae pervMoHanbHbiX MPOEKTOB M OTnpaBbTe WUX BMecTe C
OCTanbHbIM COAEPXUMbIM KOMMJIeKTa AOKYMEHTOB 3afABKU. OTO0 — obsi3aTenbHoe
TpebGoBaHVe ANs BCeX NPOEKTOB.

* MpegnonaraeTcsl, YTO OpraHM3aumsi, YYpeXaeHWe UMM MUHUCTEPCTBO MoaaTens 3asiBKu SABMSETcs
MCNOSHUTENEM NPOeKTa, Tak Kak OHa WM OHO HeceT OO6LLyl0 OTBETCTBEHHOCTb W SABMNSETCH rnaBHbIM
KoopauHaropoM npoekTta. [ogatenn 3asBkM MOryT, OJHAKO, MPUHUMAaTb pelleHWe O nepegade 3Ton
OTBETCTBEHHOCTU OPYron opraHusaumm, ApYromy yuypexneHuo unm MuHUCTepcTBy. B cooTBetcTBWM C
uHaHcoBbIMM npasunamu OpraHmsaumm O6beauHEHHbIX Hauun Kommepuyeckne KOMMNaHUM He MOryT
BbICTYyNnaTh B KAYeCTBE yUpeXaeHUN-UCNONHUTENEN.
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He3asucumblii KOHMPOsIL U OUEeHKa Nnpoekma

YKaxuTe KOHTaKTHble AaHHble nuLa, KoTopoe 6yAeT OCYLLEeCTBNSATb HE3aBUCUMbIV KOHTPOSb
N OUEHKY npoekTa. HesaBMCKMMbIN KOHTPOMb W OLEHKA AOMMKHbI NMPOBOAUTBLCS NULLOM UMK
opraHusaumen, He CBs3aHHbIMU C pa3paboTKol 1 OCYLLIECTBINEHNEM NPOEKTAS.

KoHTposnb 1 oueHKy crnedyeT ykasbiBaTb B Ka4eCcTBe OTAENbHOro nyHKTa B nnaHe paboTsbl 1
Gropxete. Brogxker B COBOKYNMHOCTU Ha LENW KOHTPONS, OUEHKW W ayauTa He [AOSMKeH
npesbiwaTte Makcumym 15 000 gonn. CLUA.

®uHaHcoebIl aydum:

B cnyyae npoekToB, B KOTOPbIX MEXNPaBUTENbCTBEHHAs OpraHmsauus He BbICTyMaeT B
KadyecTBe napTHepa MO NPOEKTy, nogatensam 3asiBKM HeobxoguMMoO BblIOpaTb BHELLHIOH
ayauTOPCKYH0 (hvpMy vnu CTPyKTYpy. AyOuUTOp SOMKEH NPpeacTaBnaTb ayaAUTOPCKUA OTYET O
pacxogax Mno MpPOeKTy C  KOHCOSIMAMPOBAHHbIMW  MPOBEPEHHLIMU  (PUHAHCOBLIMMU
BEAOMOCTSAMW, KOTOpble YEeTKO OTpaxarwT uHaHCUpoBaHMe Mo nuHuM CrneynanbHON
nporpaMmbl M KOTOPble COCTaBJIAIOTCA HE3aBUCMMOW ayOUTOPCKOW opraHu3aunen wu
NpeacTaBnATCA PYKOBOASILLEMY OpraHy CTpaHbl U yTBEPXKAAOTCS VM.

Kak ykasaHo Bbilwe, Gl0gKEeT B COBOKYMHOCTM HA LENW KOHTPOSS, OLEHKM U ayauTa He
AOSIKEH NpeBbIWaTh MakcumanbHyto cymmy 15 000 gonn. CLUA.

> Moparenu 3asBoOK MOTyT Bbl6paTb, HanpuMep, akagemMmmyeckoe y4ypexgeHue, Haquo-MccnenosaTenbcmﬂ
LUEeHTpP, HeE3aBNCUMOIO KOHCYIbTaHTa Ui HenpaBUTENbCTBEHHYIO O praHN3aLuio.
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[TPUTIOXKEHUE 2: TIPOYAA HAOJIEXKALUAA UHDOOPMALIVIA

UHgpopmayusi o npoekmax, cesizaHHbIx ¢ [P

OnuwmnTe mHaHcnpyemble No NnHUK MOP NpoeKTbl N0 XMMNYECKUM BELLLECTBaAM M OTXO4aMm,
BKJ1OMaa HOMep, HasBaHue U uernb npoekta. B onucaHum cnepyert ykasaTb cTaTyc NpoekTa,
T.€. NPOAOSIKAETCA NN €ro OCYLECTBIIEHNE UMM OH 3aBEPLLEH, N COOTBETCTBYOWME AaThbl. B
ONMCaHUM AOOSMKHO ObiTb yKasaHo, MNOYEMY MEPONpUATUS, Npeanaraemble  Ansg
duHaHCMpoBaHMs Kn3 cpeacTB uenesoro cdoHaa CneuwnanbHOM MNporpamMmbl, CUYUTAKOTCS
MEeponpuUATUAMKW, He COoOoTBEeTCTBYWMMN MaHgaTy [Od. OnucaHve [OMKHO Takxke
BKIOYaTb MHAOPMaUMIO O TOM, KakMe Mepbl, CBSA3aHHbIE C WHCTUTYLMOHANbHbIM
YKpenneHnem n cosgaHmemM noTteHumana, NPUHUMaKTCS B paMKax NPOEKTOB MO XUMUYECKUM
BELLeCTBaAM M OTXO4aM, OCyLLeCcTBNSAeMbIX No NvHumn MO®P B cTpaHe. Npu nogrotoBke aTom
WHcbopMaLmMM credyeT KOHCYNbTUPOBaTbLCA C OnepaTUBHBIM KOOPAMHALMOHHBIM LIEHTPOM
O ans gaHHOW CTpaHbl.

OnucaHue npoekMoe Mo UHCMUMYUUOHaNbHOMY YKpern/ieHuro e obnacmu
peaynupoeaHusi XUuMU4YecKux eeujecme u omxo0oe

Onvwunte nNpoekTbl N0 MHCTUTYLUMOHANbHOMY YKPENIEHNIO perynupoBaHus XUMUYECKMX
BELLECTB N OTXOO0B, KOTOPbIE OCYLLECTBNAMMCH B MPOLLSIOM, OCYLLECTBISAIOTCA B HAacTosILLee
BpeEMs UK NNaHUpyeTcsa OCYLLeCTBNATb B Oyaylem B cTpaHe (CTpaHax) unu pervoHe. B
COOTBETCTBYIOLLEM Criydae 3anonHute Tabnuuy ¢ uWHopmaunern no npeabiayLimm
npoekTaMm. YKaxuTe nogpobHyo NMHopmaumio 0 cpokax, OMHAHCMPOBAHMN N paMKax Taknx
NMPOEKTOB, a Takke O TOM, KakK WTOrn npegbigylmx U TeKylMX MpPOeKToB MOryT
cnocobCcTBOBaTb AOCTWKEHUIO UMW Pas3BUTMIO MUTOrOB MNpeanaraemMoro npoekta B pamMKax
CneumanbHon nporpamMmmbl.

MosicHMTe, KaK AaHHbIN NPOeKkT GyaeT paclwmpsaTb paboTy, yXKe BbINOMHEHHYI B paMKax
npeablgyLWmMX NpoeKToB.

Mpoyas Hadnexauwjass uHghopmMayusi 0 peasiu3o0eaHHbIX NPoOeKmax

MpeactaBbTe NMOOYH OOMOMHUTENBHYO HaAnexallyl WHOopPMaUMio O peanv3oBaHHbIX
NpOEeKTax.

lNoeecmka OHs1 8 o6s1acmu ycmolivyueoz20 pazeumusi Ha nepuod do 2030 2o0a

OnunwwTe, Kak NPOEeKT MOXeT cnocobCcTBOBATL peanunsaunm NpaBUTeNbLCTBOM — nogatenem
3aaBku [loBecTkM OHA B obnactm ycTtomymBoro passutua Ha nepuopd go 2030 roga, c
yKasaHMeM B COOTBETCTBYHOLMX CIlydasix KOHKPETHbIX Lenen n 3agauv.

Xo0 ocywecmenieHusi (nepedavya uHghopmMayuu 8 cekpemapuamsl 8 coomeemcmeuu
¢ BPC koHeeHyusiMmu u MuHamamckol KoHeeHyuell)

YKaxute COCTOsiHME AeNn B CTpaHe C npeacTaBfieHneM: MHgopmauum, B COOTBETCTBUM C
basenbckon, PotTepaamckon n CTOKronbMCKOW KOHBEHLMAMU U MnHaMaTCKON KOHBEHLMEN,
O Ha3HA4YEHHbIX KOHTAKTHbIX OpraHax CTpaHbl; HauMOHaNbHbIX [OOKNagOB B pamMKax
Basenbckon, CTokronbMckon U MwuHamMaTCKOM KOHBEHLMUN, HaLMWOHarbHbIX MiaHoB
BbINOSMHEHMS1 B pamMKkax CTOKrofibMCKOW KOHBEHLIMW; OTBETOB, KacalWWXCd MMMAopTa, B
pamkax PoTTepaamcKkon KOHBEHLUN.
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3. ®POPMA «B» 3AABKU HA MNMPOEKT: BIOAXETHbIE

TABJINLUbI

LleneBon ¢oHa CneumnanbHOM nNporpaMMbl MOXET OKasbiBaTb MOAAEPXKKY B pa3mepe OT
50 000 gonn. CLWLWA po 250 000 ponn. CLWUA Ha KaxAayw 3asiBKy no npoekTty. B
UCKNIOYUTENBHBbIX ODCTOATENBbCTBAX CTpaHa — nogaTernb 3asBKM MOXET 3anpawivBaTtb
MakcumanbHyto cymmy 500 000 gonn. CLUA, ecnu npoekT COOTBETCTBYET KPUTEPUSM,
N3NOXeHHbIM B pasgene 2.4 PykoBoacTea no yyacTtuio B CneunansHOM nporpaMmve.

BrogpxeT gomkeH 6bITb cocTaBneH B gonnapax CoeaumHeHHbix LUTaTtoB Amepukn (gons.
CLUA). BrogxeTbl, cocTaBneHHbIE B APYrMX BantoTax, paccMmarpuBatbcs He 6yayT. brogxeTbl
AOSMKHbl OTpaXkaTb CyYMMy Ha rof, 3anpawuvBaemyto Mo nuHUM uenesoro d¢oHaa
CneuunanbHoM nporpaMMbl, a Takke Apyrue QuHaHCOBble B3HOCbI WU B3HOCbI B
HaTypanbHon cdopmes.

dopwma |l BKIovaeT npmBefeHHble HWXKe Tabnuubl (kaxgasa Tabnvua Ha oT4enbHOM NINCTE B
dopmate Excel):

Tabnuua 1. Pe3rome 6ro0xema

YKaxuTe KpaTKyt UHpopmaumio o prHaHCUpPOBaHUN UK O B3HOCAax B HaTyparsibHOM dhopme
N3 BCEX NCTOYHMKOB (OMHAHCUPOBAHUS.

TYPE OF

FUNDING SOURCE OF FUNDING Year 1 Year 2 Year 3 Total

Special Programme Trust Fund
SPTF (SPTF)

TOTAL SPTF BUDGET - - -
Beneficiary contribution
Other (include name of donor)

TOTAL IN-KIND BUDGET - - -

BENEFICIARY
CONTRIBUTION

TOTAL

TOTAL PROJECT BUDGET - - -

Tabnuuya 2. broodxem uyenesoz2o ¢hoHOa CneyuanbHOU npozpaMmMmbl 8 pa3bueke no
2o0am/KknaccugukayuoHHbIM Kamez2opusiM obsizamenbcme (8 dosn. CLUA)

[Mepeuncnute pacxoabl NO KaXXAoW npeasiaraeMon Mepe unn pesynbTaTy U MepornpuaTuio B
OTAENbHOM CTPOKe, MpyM 3TOM cregyer o0paTuTb BHUMaHWE Ha TO, YTO B KOSTIOHKax
yKasblBalOTCHA pasfnuyHble KoAbl KIaCCUMPUKALMOHHBIX KaTeropui, Hanpumep pacxofbl Ha
WTaTHbLIA NepcoHan u npoyve pacxodbl MO nepcoHany, Nnoesakun, YyCrnyruno KOHTpakTam u
T.4., B COOTBETCTBMM C PMHAHCOBLIMWM NpaBunamm un nonoxexnvamm HOHEN. B tabnuue
AOMKHbI ObITb NpeacTaBneHbl TONbKO Pacxodbl, KOTOPbIe NOKPbIBAKTCA U3 LeseBoro
¢hoHaa CneumanbLHON NPOrpaMmbl.

® Takve «pacxofbl» crieflyeT Takke 0Tpa3uTb B BUAE B3HOCOB B HaTyparbHoii dhopme B pasaene «Ceoaka ro
b1HaHCMpoBaHuio» No ctatbe «CTOMMOCTb pecypcoB, NpeaoCcTaBlieHHbIX CTpaHon-6eHeduumapomy Ha
cTpaHuue 2 hopmbl | 3asBKN.
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B cnyvyae pervoHanbHbIX MPOEKTOB: MPaBUTENbCTBA MOryT PaCCMOTPETb BO3MOXHOCTb
BblJeNeHns CpeacTs, NpeaHa3HauYeHHbIX AN KOopAUHaL MM NPOEKTOB. OTO BO3MOXHO, ECIu
MPOEKT KOOPAMHUPYETCS HEroCyAapCTBEHHOW OpraHu3aumnei.

s lss|z . Travel
é. ng)s % s Activities Staff and (it:?;oigﬁ;;nnel Costs Ccnll‘?;;;gl;eo;wces (E;:;ZS;;; (FT30_160) Grand Total
& |e0|2
Vearl | vVeaz | Vears Vel | ez | vear3 Vear1 | veaz | Years Veart | Yeaz | Vears
[Output 1.
11 o
12 0
13 o
14 o
Sub-total for Output 1| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Output 2:
21 0
22 o
T 23 0
N 24 Q
[ Sub-total for Output 2 0,00 0.00 0.00 0.00 0,00 0.00 0,00 0.00 0.00 0.00 0,00 0.00 0.00
e [Outputs:
z 3.1 0
E 32 ]
z 33 0
o 3.4 o
E Sub-total for Output 3| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
& |output 4:
g 41 [
a 4.2 o
g 4.3 o
§ 4.4 o
0 Sub-total for Output 4| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
[Gutput 5: Monitoring, evaluation and financial audit
o
5.2 o
5.3 ]
54 0
Sub-total for Output 5| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal eligible costs [secured] 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Operating Costs costs (Maximim 5% of the total eligible costs) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
[Total eligible costs [Secured] 0 0 0 [) 0 0 0 0 0 0 0 0 0

Kak 1 B npeablaylumx pasaenax, nnaH paboTbl CTPOMTCS Ha OCHOBE MHApopmaLmu,

npeacTaBfeHHON B pasgenax, KoTopble yxxe Oblnuv 3anofHeHbl B pasgene 2 opMbl 3asiBKU.
Obpartutechb Kk nHpopmaumm, npeacTaBneHHoON B pa3gene 2, BKioyas npeanaraembole
pacxofbl MO KaXX4oMy MEpPONPUATUIO, U CKONUPYWTE Hagnexawmn TeKCT B
COOTBETCTBYIOLLME pa3fenbl, Kak NokazaHo Huxke. Ybeoutech, YTO pacxobl, OTPaKEHHbIE B
OrooxeTe n hopme 3asBKe, COOTBETCTBYHOT APYr APYTrY.

PROPOSED MEASURE 1 Activity 1.1: Project Management Unit established, endorsed and fully functional | Proposed cost: 5000USD N
Activity 1.2: Project Inception workshop organised and held | Proposed cost: 3000USD N
N
Activity 1.3: Monthly meetings of the Project Management Unit organised and Proposed cost: In-Kind
held
Activity 1.4: Terms of reference for and hand over report of permanent Proposed cost: In-kind
Chemicals and Waste Unit developed
Activity 1.5: Project \ Unit for asa Proposed cost: 500USD
permanent Chemicals and Waste Unit and fully operational \
4 _/
IR Staff and Other Personnel Costs Contractual Services Equipman; i
§ £z 8 Activities (FT30.010) (FT30_120) (FT30_135) (FT30_1 Grand Total
& |eo|g ™.,
Yeari [ Yearz | Vear3 Year1 [ Year2 [ Year3 Yeari | Year2 | Year3 Yoaed [ Year2 W3
Output 1 ~ N
2.500.00 500.00 200000 N N]__ 5000
50000 2.500.00 3000
™ 0
developed \ 0
5 [Project Unit endorsement for as a permanent ;
> |chemicals and Waste Unit and fully operational ooe.00 I
Sub-total for Output 1| 3,000.00 0.00 50000 | 0.00 0.00 0.00 500.00 0.00 I 0.00 4,500.00 0.00 0.00 8,500.00
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Tabnuua 3. Brodxxem 83HOCO08 6eHegpuyuapos e pa3bueke no

2o0am/knaccughukayUuoHHbIM Kame2opusiM obsizamenbcme (Oosn. CLUA)

MpeactaBbTe OtogkeT B3HOCOB 6eHedumumapoB, nonydaemblx OT npaButensctea. [l1o
BO3MOXHOCTU caenante pasbueky 6romkeTa no npegnaraeMbiM Mepam/pesyrnbtatam ur
mMeponpuaTuam. Tabnuua 3 npeaHasHadyeHa Ans npegcraBneHvs nogpobHon MHgopmau nm
O B3HOCax M3 ApYrnx UCTOYHWUKOB, BKIOHMas NpaBUTENbCTBO CTpaHbl-6eHeduumapa, gpyrue
MEXMNPaBUTENbCTBEHHbIE OpraHM3aLun, HenpaBUTENbCTBEHHbIE OpraHM3auuMn U YacTHbIN
CEeKTOp B COOTBETCTBYHOLWMX criyyaax. Crnegyer MMmeTb B BUAY, YTO KaxObll CYyOBEKT,
KoTopbin GyaeT genatb B3HOC OeHedwmumapa, LOMKEH NpeacTaBUTb MHOMBUAOYanbHOE
NMUCbMO C YKaszaHMeM CyMMbl B3HOCa. [locne 3akpbiTua npoekTa TpebyeTca npeacTaBnATb
OTYET O pacxogoBaHUM CpPeacTB AN CBEPKU pacXOA4oB C 00 bABNEHHBIMU B3HOCAMMW.

Cnenyet oTMeTUTb, YTO B NyHKTe 21 nonoxeHuns o CneuyunanbHon nporpamme «CTpaHb-
6eHedmymapbl BHOCAT pecypcbl B 06beMe, paBHOM He MeHee 25 NpoueHTOB OT obLiero
obbema acCUrHoBaHUm»’.

B cnyyae pervoHanbHbIX MNPOEKTOB: obLliasi cymma B3HOCOB OeHedumumapoB B MPOEKT
AOMMKHA COCTaBNATb He MeHee 25 npoueHToB OT obuiero obbema accurHoBaHun. CTpaHbl-
YYaCTHUKM MOTYT peLuaTtb Mexay cobomn, Kakyro 4acTb OT 06Len cyMmmbl OHM ByayT BHOCUTb.
Kaxxgasa cTpaHa AormkHa HanpaBuTb MHOMBMAYaNbHOE MUCbMO C yKa3aHWeM CyMMbl B3HOCA.
[Mocne 3akpblTna npoekTa TpebyeTcsa NpeacTaBnsaTb OTYET O pacxodoBaHUWM CPeacTB AN
CBEPKM pacxofoB € 06bABNEHHbIMU B3HOCaMM.

Staff and Other Costs Operating costs (office space, transport, Grand Total
equipment, communications)

Year 1 Year 2 Year 3

Source of

Funds Project Output / Activities

Year 1 Year 2 Year 3

Output 1:
Output 2:
Output 3:
Output 4:
Output 5:

Beneficiary
contributio

olololololo

ITolaI beneficiary contribution 0 0 0 0 0| 0

Tabnuua 4: Pa3bsicHeHUe KnaccugukayuoHHbIX Kame2opul

B AaaHHOM Ta6n|/|u,e npuBedeHbl npuMmepbl KoO4oB KJ'IaCCI/ICbI/IKaLl,I/IOHHbIX KaTerova:

HanpumMep, KJ'IaCCI/I(bI/IKaLWIOHHbIVI KOO «noe3akun» BKIH4YaeT CeMUHapbl-NMpakTUKymbl,
coBewaHnda n 1.M.
‘ Hazsanue PekomeHayem
naccudukaLumMoH- KNaccudMKaLMOH- as ponsA
HaA KaTteropus HOWA KaTeropum MosicHeHue 6rogxeTa no
obs3aTtenbLcTB Kaxgon
ob6s3arenbLCcTB
KaTeropuu
i) BkntoyaeTt Bce pacxoabl 1 BbiNnatbl NepcoHany, B
TOM YMcChe WTaTHbIM COTPYAHMKAM, KOHCYMbTaHTaM,
Pacxopabl Ha agMUHUCTPaTUBHOMY MepcoHary, CTaxepam.
. . Kom6uHwupo-
FT30_Class_010 COTPYOHMKOB U ii) KoopanHaTopbl COBELLAHWI, MEP EBOOUMNKN, BaHHbIE 50%
Opyrov nepcoHan KOHCYIbTaHThbl MO OLEHKE — BCE 3TU pacxonpl °
OOJTKHbI ObITh BKINOYEHbI B OIOMKETHYO CMETY Ans
OAHHOW KraccudunKaumoHHO N KAaTErO P UN.

" McnonHUTEnbHbIA COBET MOXET YMEHbLUNTb YKa3aHHY0 OO0J1i0 C y4eTOM HaLMOHanbLHowM CI'IeLI,I/I(bI/IKM,
OrpaHn4eHHOCTM NoTeHUnana, I'IOTpe6HOCTel7I N HYX[ 3aABUTENA.
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Knaccudukaumon-
HasA KaTeropus
ob6si3aTenbcTB

PekomeHnpayem
asa gons
MosicHeHune OlogxkeTa no
Kaxgomn
KaTeropuu

HasBaHue
KnaccudukawumMoH-
HOM KaTeropum
o6s3aTenLCTB

FT30_Class_120

i) PaboTbl M ycnyrn KOMMepP4YecKoro xapakrepano
KOHTpaKTaMm, 3aKni4YeHHbIM Nocne NpoBeaeH s
3aKyno4HbIx npoueayp. Cioga MOryT BXOauTb
KOHTpakTbl, npegocTtasnsemsie HIMO, ecnn oHn B
6onbLuen cTeneHn CBA3aHbl C 3aKyMKOW yCNyr, 4em C
nonyyeHneM oTaLumn.

ii) CooTBeTCTBYIOLWME pacX0abl JOTTXKH bl
npegycmatpuBaTtbCs B 610KETHON CMeTe Ansa 3Ton
KrnaccudunkaunoHHOW KaTeropunm B cryyasx, korga
Onsa npoBefeH s coBeLlaH nin/cemmHap oB-
npakTMKymoB TpebyeTcs apeHaa noMeLLEHN A,
Hanpumep roCTUHUL,.

iii) KoHTpakTbl Ha BEINONHSAEMbIE Ha KOMMEPYECKON
OCHOBE nevaTtHble/m3gatenbckue paboTbl
BKNOYaKTCcs B 6104keT B 3TOW KaTEropun.

Yecnyrmno
KOHTpakTam

FT30_Class_135 O6opynoBaHue cnewumanmanpoBaHHOTO Y TEXHUYECKOro 10%

i) Pacxopapl Ha 3aKynKy Hepacxo4Hbix NpegMeToB U1

o6opypnoBaHusa, Hanpumep UT-o6o0pyaosaHus.

FT30_Class_160 Moesgkn

i) Bce pacxodbl HanpoBeaeHe coBeLLaH nin, BKoYas
pacxobl Ha Noe3aKkun WTaTHbIX

COTPYOHMKOB/KOH CyNIbTaH TOB/y4aCTHMKO B COBELLAH Ui
[cyTOUHbIE/OMNETHI, B COOTBETCTBYIOLUMX CIy4Yasnx]

ii) Pacxogpl Ha aBTO- >kene3HOo 40 POXKH bIr
TPaHCNoPT/TONNMBO U apeHay TpaHCcnopTa/BoaHbIX
TPaHCNOPTHLIX CPEACTB AN COTPYAHUKOB,
KOHCYNbTaHTOB 1 ApYroro nepcoHanano npoekTam.

40%

Cnedyem yyumbieamb npueedeHHbIe HUXKe PyKogodsiujue yKa3aHusl Mo KOHKpPemHbIM
Kamezopusim 6r00xemHol Knaccughukayuu
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Oxwunpaetcs, YTO CTpaHbl nogaTenen 3asiBOK, KOTOpPble MPUHMMAKOT pelueHne
CaMOCTOATENbHO  YNpaBnATb MNpoeKTamy, [LOMMKHbl WUMETb  BO3MOXHOCTb
obecneymBaTb YynpaerieHMe npoekTamm 6e3 HeobXoAUMOCTU BblAeNneHus
cpeactB u3 uenesoro d¢oHaa CneuyuanbHOM NporpaMMmbl  Ha  MOKPbITUE
onepaLmnoHHbIX pacxogoB. B AomkHbIM 06pa3oM 060CHOBAHHbBIX CryYasax MOXeT
paccmaTtpuMBaTbCA BblAENeHMEe MaKCMMYM 5 NPOLEHTOB Ha MOKpbITUE
onepauuoHHbIX PacxodoB, B YaCTHOCTW B Clyvae, ecrnv Ha opraHmsaumin —
UCMONMHUTENA MpoeKTa BO3nararTcs 005S3aHHOCTU MO YNpPaBfeHU NPOEKTOM.
Cnegyet mmetb B BMAy, 4TO obuwas 3anpawmnBaemMasi CyMMa, BKIOYad
5 NpoueHTOB Ha onepauuoHHble pacxodbl, OOMMKHA CcocTaBnsaATb He 6Gonee
250 000 pgonn. CLUA B cnyyae obblvHbIX npoekToB mnmn 500 000 gonn. CLLUA B
cny4yae NpOeKTOoB, OTBEYalLMX AOMOSHUTEMNbHLIM KPUTEPUAM B OTHOLLEHWUU
NCKMIOYMTENbHBIX 0BCTOATENBCTB.

PekomeHngyeTcs, 4ToObl pacxofbl Ha LUTATHbIX COTPYAHUKOB U APYron nepcoHan
W pacxodbl Ha YCIyrn no KOHTpakTam He npeBbiwanu 50 npoueHToB OT
3anpaluvBaemMon CyMmsbl 13 Lernesoro poHaa CneymanbHON NporpamMmbl.
lMockonbKy  yKpenneHne  WMHCTUTYUMOHaNbHOro  noteHunana  Tpebyet
MUHMManbHOro  ypoBHA  Tpebyembix  obdA3atenbcTB, OCOBEHHO  C
AOMUHUCTPATUBHOM W FIOTMCTUYECKON TOYEK 3PEHUd, OXMAaeTCsa Takxke, 4To
CTpaHbl — nogatenu 3asBOK OyayT npenoctaBnATb  Heobxoaoumyro
aOMUHUCTPATUMBHYKO U FIOTMCTUYECKY noaaepxky. [1oaTomy o6blYHbIE
onepaumoHHble W TeKylime pacxobl, Takue Kak pacxogbl Ha odwucHoe



obopygoBaHve, MNOMeLLEeHNsi, TPaHCMOpPTHble cpeacTBa, TOMMAMBO M T.M., He
OTBEYalT YCTAHOBMEHHbIM KpUTEpPUAM AN nonyyeHus nogaepxkku. B
060CHOBaHHbIX [OMKHbIM  06pa3oM crnyyasx MOXeT paccMmaTpuBaTbCH
BblJEMNEeHNne  peKoOMeHOyeMo/W  MaKCUMManbHOW CyMMbl B pasmepe
10 NnpouUEeHTOB Ha MOKpbITUE PacxXxOOOB Ha creunanbHoe M TeXHUYeckoe
ob6opyaoBaHue.

BrlogxeT B COBOKYMHOCTM Ha LeNM KOHTPOIMS, OLEHKUM W ayauTa He [OOSDKeH
npesbillaTb MakcumMmanbHyro cymmy 15 000 aonn. CLUA.

He ece pacxodbi omee4yarom ycmaHOB8/IeHHbIM KpumepusiM O7nsi Mnony4YeHus
Nno00epKKuU.

Mpumepsl

KaTeropMVl pacxogoB, KOTOpble OOJ1XKHbI ObITb  UCKMIOYEHbI 13 CyMM,

3anpalumBaemMbixX ANs NOKPbITUS U3 LeneBoro oHaa CrneumanbHOM NporpaMMbl, BKIHOYAIOT:

nepvoguyeckne Unu Tekylime UHCTUTYLMOHanNbHbIE pacxodbl, BKMoYas apeHay
CnyXeOHbIX MOMELLEHUIA;

pacxofbl, NPSIMO HE CBSI3aHHblE C WHCTUTYLMOHAarbHbIM YKpPEnneHneM Ha
HaLMOHanNbLHOM YPOBHE B MHTepecax OOCTWKEHMS Lienu nporpammei;

pacxoabl Ha 3apabOoTHY0 NNaTy rocyAapCTBEHHbIX CryXXalluX;
npeacTaBUTENbCKME  pacxodbl, Hampumep, B CBA3W C  NpUemMamu,
yCcTpavBaeMbIMN OJ151 y4aCTHUKOB KOHDEepeHLNA, CEMUHAPOB W T.M.;

pacxodbl Ha odmcHoe obopyaoBaHve M Mebernb, TpaHCMOPTHbIE CpPeacTBa,
TOMNMMBO, 3MEKTPUYECTBO U T.M.;

pacxonpl no  oTAenbHbIM cTaTbsm, KoTopble npeacTaBnsloTCs
HeMnponopLMOHanbHLIMA MO CPaBHEHWIO C OOLLEN CyMMOi GrogkeTa MnpoekTa.
Ecnu Takme pacxoabl OTHOCSTCS K OCYLLECTBITEHNIO MPOEKTA, OHU AOMXKHbI ObITh
yKasaHbl B 6tokeTe 1 NoKpbliBaTbCS U3 APYrUX UCTOYHUKOB (PMHAHCUPOBAHMUS.

HononHumenbHbie AOKYMeHMbI

YKaxute OONOSTHUTESNBbHO B NpUNoXeHnn K 6r0/:|,>|<eTy oTAENbHYIO I/IHCbOpMaLlIMO, KOHKPETHO
KacawLlyca onpeaeneHHbIX OlOKETHBIX cTaTen, BKoYas:
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onucaHmna OOIKHOCTEN 1 npouecca Habopa nepcoHana, 3aHATOro B MPOEKTE;
Kpyr BeOeHUs 1 onvcaHue npouecca HaiMa KOHCYNbTaHTOB,

WMHCbopMaLMO O rpynrnoBOW MOArOTOBKE KaapoB, TaKyl Kak OPUEHTUPOBOYHbLIE
AaTbl, MECTO NMPOBEAEHNS U YNCITO YHACTHMKOB, pacxXofdbl Ha NOe3aKu 1 BblinnaTty
CYTOYHbIX;

WH(OpPMaLMIO,  KacaloLylCs COBEelaHMn W KOH(epeHuun, TaKyl Kak
OPVEHTUPOBOYHbIE AaTbl, MECTO NPOBEAEHMS M YMCNO YYACTHUKOB, pacxodbl Ha
noesaKku u BbINnaty CYyTOYHbIX;

nepeyeHo uUMyLleCcTBa [AJSIUTENBbHOrO MoOMb30BaHUSA, BKIKOYaa MNPUMEpPHbIE
pacxoabl.



MpunoxeHune 1. O630p UCNONBL30BaHUA «yNpaBfieHUSA MO KOHEYHbIM pe3yrnbTatam» U
«TEeopUM U3MEHEeHUN» B KayecTBe MHCTPYMEHTOB ANA KOHUenTyanusauum
nnaHUpoBaHUA NpoeKkTa

BaxHbIM nepBbiM LAroM B MPOLIECCE Modayvn 3asiBKM SBISIETCA YETKOe onpeaerieHne
npobnem, obycnoBnuBalwLlmMXx HEOOXOAUMOCTb OCYLUECTBMNEHUsT [OaHHOro MpoekTa.
OcHoBHOe 0OOCHOBaHME MpoeKkTa AOMKHO ObiTb ONpPedeneHo Kak pelleHve npobrembi
(npobnem) Takum obpasom, 4TOObI Apyrve NoHUManu Lenu, KoTopble npecrneayeT gaHHasa
Mepa, Npeanaraemble MeponpuaTUS U pesynbTaTbl, KntoyeBble PyHKLMN 1 06513aHHOCTH, a
Takxe pecypcbl, HeobxoauMble ANS YCNELHOW peanusauny npoekTa n B KOHEYHOM CuyeTe
peLleHns 3asiBIIeHHON NpobriemMbl.

B HacTosLLEeM npunoXxeHmnn npencTtaBlieHbl I/IHCprMeHTapIAI;I ansa pa3p360TKI/1 NPOEKTOB, a
TakKXXe HeKOoTopble COO6pa>KeHMFI, KOTOpble MOFyT nNoOMO4Yb nogartendamMm 3adBOK B
KoHUenTyanm3aunm npoekTa Ha aTarne 4o Ha4darna 3anoiiHeHUA (bOpM 3aABOK.

MpunoxeHne cnegyet ucnonb3oBaTb BMecTe co CTpaterven M nnaHOM LENCTBUMA MO
MOHUTOPWHIY, OueHKe 1 obydeHuto CneuunanbHOM MporpaMMbl, a TakXe C npuriaraembim
WHCTpPyMeHTapuveM. B 4acTHoCcTW, B cTpaTermm W WHCTPYMEHTapum pekoMeHayeTcs
pa3pabaTbiBaTb KOHKPETHbIE OCHOBHbIE NOKasaTenu AN NPoeKToB, a TakXe UCMOoSb3oBaThb
npegnaraeMble CcpeactBa AN OUEHKW nporpecca B AOCTUXKEHUM COOTBETCTBYHOLUMX
LenesblX Nokasatenen. OTWU OCHOBHbIE MoKasaTenu npu UX UCNOMb30BaHUN B PerynsipHbIX
oTyeTax O Xode peanu3auuv npoOeKTOB, MNpPedcTaBndAeMblX CekpeTapuaTty, Mno3BONAT
cekpeTapuaTty onpegernsTb JOCTWKEHUS B OCYLLECTBIIEHUN NPOEKTOB Ha CTPaHOBOM YpPOBHE
B KOHTEKCTE JTOrMKO-CTPYKTYpHOM cXembl CnevuunanbHOn NporpamMmmbl.

B Havane aTOro npunoxeHus pgaHa uwHgopmMauua 006 «ynpaBAeHUMM MO KOHEYHbIM
pesynbTatam» WU «TEOpUM W3MEHEHUM» B KayecTBe KOHLEeNnTyanbHbIX WHCTPYMEHTOB,
KOTOpble nogartenu 3asBOK MOryT BblbpaTb ANS NPUMEHEHMS MPU COCTaBMEHUN 3asiBKU MO
npoekTy. [pumeHeHne ynpaBreHua MO KOHEYHbIM pesyribTaTtam U Teopun U3MEHEHWUN
nony4vaeT LUMPOKYO NOAAEPXKKY B Ka4ecTBe NepeaoBon MpakTUKM B ob6nacTu nnaHMpoBaHus
ynpaereHns npoektamn. 3To — obsasaTenbHbIN NoAroTOBUTESNbHBLIM 3Tan B obecneyeHnm
yeTkom W adpbekTUBHOM pa3paboTkm npoekta. B paHHOM cnyvae npegnaraetcs
paccMOTpPeTb BO3MOXHOCTb UCMONb30BaHWUS «yMpaBrieHUst MO KOHEYHbIM pe3ynbTartam» U
«TEopUM M3MEHEeHUn» ANS KOHUenTyanusauum npoekTa B KayecTBe MepBoro wara. 70
NMOMOXET 3anofiHNTb pasfnuyHble pasgensl B (opme 3asBKM W, B YaCTHOCTW, YETKO
chopmynupoBaTb npegnaraemble pesynbTaTbl, IOTMKO-CTPYKTYPHYH CXEeMY M NfaH paboThbl
(cbopma «Ax», pasgen 3) bopMbl 3asiBKM Ha MPOEKT.

)
-(®)-1.1. «YnpaBneHue NO KOHeUHLIM pesynbTaTaMm» UM  «KOHLENnuus
" npeo6pa3oBaHuit»

YTo npencraBnsieTr cobon ynpaBrneHMe No KOHEYHbIM pe3ynbTatam?

YnpaeneHne no KOHeYHbIM pesynbTatam npeacTaBnseT coboi cTpaTeruio ynpaBreHusi, B
pamMKax KOTOpOW Bce CyOBbeKTbI, MPSIMO UMW KOCBEHHO y4YacTBytoLime B paboTe, Npu3BaHHON
obecneunTb OOCTMXKEHME OnpedeneHHoro Habopa pesynbTaToB, 4OOMBAOTCS TOroO, YTOOLI
UX MPOLIECChI, MPOAYKLMSA U YCNyrn cnocobCcTBOBaNM Mony4YeHuo KenaemMblx pesynbTaToB
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(BOCTWKEHMIO pe3ynbTaToB, UTOrOB U LiEeNen nnn Bo3gencteua 6onee BbICOKOro YpPOBHS).
CybbekTbl, B CBOKW oO4Yepedb, WCMNOMb3YKT MHGOPMaUUO W [aHHble O aKTUYECKMX
pesynbTatax Afns Toro, 4Y1obbl C WX MNOMOLLBI MNPUHUMATb pPEeLIEHUs] OTHOCUTENBbHO
pa3paboTkn, obecnevyeHnss pecypcamm 1 BbINOMHEHUSA MPOrpaMM 1 MEpPONpUATUA, a Takxe
Ans uenen nogoT4eTHOCTU U NPeacTaBieHns OTYETHON AOKYMEHTaLUN.

Llenb ynpaBneHus no KOHeYHbIM pe3yrbTaTaM 3aKno4aeTcs B NOBbILWEHUN 3(PEKTUBHOCTH
yNpaBreHnsi MPoeKTaMm Ha MPOTSPKEHUN UX XKU3HEHHOTO LMKNa: OT UHULMMPOBAHMA (aHanums,
nNnaHnpoBaHne n pa3paboTka NpoekTa) 4O OCYLLUECTBIEHMS (KOHTPOSib, KOPPEKTUPOBKU U
OTYETHOCTb C OpWEHTauMe’l Ha KOHeYHble pe3ynbTaTbl) W 3aKpbiTUS  MpoekTa
(3aKkntounTENDBHBIE OLEHKN N OTYETbI, @ TaKXe y4eT HaKOMNMEeHHOro onbiTa nNpu pa3paboTtke
Oyaywmx nporpamm). bnaropaps 6onee ahdeKTMBHOMY YNpPaBNEHUIO MOXHO [00OUTbCA
OOCTWKEHNS MaKCMMaribHbIX pPe3ynbTaToB W MO3UTMBHBIX W3MEHEHWUA, HaMEYEeHHbIX B
NpoekKTe.

B cooTBeTcTBMM C KOHUENUMEN ynpaslieHnda no KOHEYHbIM pe3dylibTatam Heobxoanmo
BNOETb Gonee OallbHOK  NepcnekTmey, 4Yem MeponpuAaTuAa n pesynbTartbl, W“
OpUEeHTNpOoBaTbCA Ha CbaKTI/I‘-IeCKI/I OOoCTuUraemMmble UTOrn (pesyanaTbl), T.€. HA U3MEHEHUA,
KOTOpble NpMBeOyT K YKpENITEHNIO NHCTUTYTOB, 3aHMMAaKLNXCA BOMpocamMn palnoHaribHOr o
perynmpoBaHna XMMUYECKUX BeLWEeCTB W 0OTX0O4O0B, B KadeCTBeE TMpAMOro pesyribTtara
OoCyLleCTBJIEHUA MNPOEKTAa. I'IyTeM CbOpMyJ'II/IpOBaHMFI YETKO ornpeaesieHHbIX OXuaaeMblX
pe3ynbTartoB, OLEHKN PUCKOB, 060pa MHC*)OpMaLI,MVI OngA oueHKn rnporpecca B X JoCTUXKeHUn
Ha perynﬂpHon OCHOBE B X0 e OoCyLleCTBJ1IEHNA NMPOEKTa, a TakXKe BHECEHUA CBOEBPEMEHHbIX
KOPPEKTNPOBOK MOXXHO obecneunTtb ynpasneHne npoektamMmn ¢ JoCTXeHneM MakCuMalribHbIX
NUTOrOB.

Mpy NPYMEHEHUM KOHLENUWUM YMPaBMEHUst MO KOHEYHbIM pesynbTatam 3(deKTUBHOCTb
UTOroB OCTaeTcsi 0O bEKTOM MPUCTANbHOTO BHUMAHUS HE TONIbKO Ha 3Tane niaHupoBaHUS,
HO M B X0 OCYLLECTBIEHMSI.

KnioueBble onpegeneHus

Meponpusatne — 370 A4ENCTBME UMK BbINOSIHEHHAs paboTa, Npu OCYLLECTBIIEHUN KOTOPbIX
NUCMNONb3ylTCA BBOAWMbBIE pPEecypCbl [ONS  AOCTMXKEHMSI  KOHKPETHbIX  pPe3ynbTaToB.
Meponpuatua B pamkax nNpoekTa npeacTaBnsatoT cobor 3agaydm n OEeNcTBuUs, peanunsauumsi
KOTOpbIX Heobxoauma Ans OOCTWKEHWUs pesysibTaToB MpoekTa W, criegoBaTernbHO, ero
NTOrOB.

Mpepnaraembie Mepbl/pe3ynbTaTbl — 370 (ans npegnonaraembix
6eHedulmapos/nonbL3oBaTenen) HoBble NPOAYKTbl U YCAYrn Wunu noBbILLIEHNE YPOBHSA
3HaHWUN, CNOCOBHOCTEN N MHPOPMMPOBAHHOCTN OTAENbHbLIX NINL, UMK B paMKax YYPEXOEHNN.
OTN ycnyrnmn NpoAyKTbl BCeraa sBnstoTCs peanbHO OLWLY TUMbIMU U OTHOCSTCS K 3aBEPLLEHNTO
MEpPONPUATUA; K HUM MOTYT OTHOCUTbCSl, Hanpumep, TEeXHUYeckne pyKoBOAsLMNE
mMatepuanbl, OTYeTbl UNM y4yebHble cemuHapbl. [na  pykoBOAuUTENen NpPOEKTOB
npegycmaTpvMBaeTCs BbICOKas CTeNeHb KOHTPONSA Hag HUMMW.

MTorm — 5T0 wucnonb3oBaHuWe (T.e. OCBOEHME, MPUHATME, MNPUMEHEHNE) KOHEYHOro
pe3ynbTaTa npegnonaraeMbiMM GeHeduumapamm; OHWU MPOSIBNSAOTCSA Kak M3MEHEHUS B
YUYPEXOEHMSIX UNN MOBEeOeHUN, OTHOLLUEHUMM UNKn cocTosiHM. OHKM npeacTaBnsoT cobon
M3MEHEHUsI, KOTOpble SIBMAIOTCA CreACcTBMEM pes3ynbTaTOB OCYLLECTBMEHUS MpPOeKTa.
MpyMepamy UTOroB MOryT ObiTb NOBbLILLEHNE YPOBHSI 3HAHWUIN U TEXHUYECKOro NoTeHuuana,
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yNyydlleHne KOOPAMHALMN MU KOMMYHUKAUWUM MeXOy 3anHTEpPecOBaHHbIMW CTOpPOHaAMMU Win
NOBbILLIEHWE YPOBHS MHOPMMPOBAHHOCTW.

Llenb npoekta — 3TO onucaHue XenaembiX pe3ynbTaToB OCYLLECTBMNEHUS MPOeKTa, 4acTo
BKITOYaOLWMX B cebs pearnbHO OLLYTUMbIA KOMMOHEHT. Llenb gormkHa ObiTb KOHKPETHON U
M3MEPUMON U OTBeYaTb OrpaHWYeHusIM, AEeNCTBYIOLWMM B OTHOLUEHUM CPOKOB, GromkeTa U
KayecTBa.

Bo3pnencrBue — 3TO [ONrocpoyHble 3PPEKTbl, BO3HMKAKOWIME NPAMO WM KOCBEHHO
BCNeacTBue peanui3aumm npoekta. BosgencTene npencraBnsaeT cobon npeaHamMepeHHble,
NO3UTMBHbIE W3MEHEHWS, HaNpuMMep, [OOSITOCPOYHOE WU3MEHEHME OKpyXKarollen cpegbl u
YCITOBUN XXU3HW JT0AeN.

Asnxywme hakTopbl — 3TO 3HAYMMbIE BHELLHME (haKTOpbl, KOTOPbIE, ECININ OHN UMEIOTCS,
Kak oxuaaetcsi, 6yayT cnocobcTBOBaTb AOCTWKEHUIO HAMEYEHHbIX pe3yrbTaToB. [poekT u
ero napTHepbl MOTyT OKa3biBaTb BIUSHWE Ha ABWXYyLUME dakTopbl. OHU NpeacTaBnsalT
cob6oi1 BHelLHNe (hakTopbl, HANM4Me KOTOPbIX HEOOXOOUMO ONA AOCTMXKEHUA Pe3ynbTaToB
Ha cregyloleM YpoBHe peanu3auuMu MNpoekTa, HanpuMep, Ha YpOBHE BOBMEYEHHOCTU
3aMHTEPEeCcOBaHHbIX CTOPOH W MapTHEPOB MUNKN ypoBHe obecrnevyeHnst MHDOPMUPOBAHHOCTM
AVNPEKTUBHBIX OPraHoB.

MpeanonoXeHUa — 3TO 3HaYUMble BHELLHWE (haKTOpbl UMK YCIOBUS, HanNM4Me KOTOPbIX
HeoOXoaAMMO ANsi AOCTWKEHUS HaMEYeHHbIX pe3ynbTaToB, Ha KOTOpble MPOEKT M €ero
napTHepbl He MOryT OKasblBaTb BnusiHME. Hanpumep, 3TO MOryT ObiTb 3KOHOMWUYECKME
YCMOBMS! UMW NONMUTUYECKNE U3MEHEHMSI B CTPaHe.

YTo npeacraBnsaeTr cobom KOHUENUus Teopum U3SMEHEeHUN?

KoHuenums npeobpasoBaHui npeacTtaBnsieT cobon MeTod nnaHupoBaHus, obecneveHus
yyacTus u oueHkn. OHa NpuMeHsAeTCs Ans onpegeneHns 4onrocpoYHOro npeanonaraemMoro
BO3OAENCTBMS, @ 3aTeM ANl COCTaBIeHWs KapTbl B 0OpaTHOM HarnpaBfeHun C Lenbto
BbISIBNIEHNs1 HEOOXoaMMbIX MNpeaBapuTenbHbIX YCnoBul. [aHHbIA  MeToa Mno3BoONnseT
Nony4YnTb MOMHOE OMMUCaHUe U WISCTPAUMIO TOrO, Kak MU MoYemy Xenaemble U3MEHEeHUSN
AOJITKHbI NPOU30MTM B AAHHOM KOHTekcTe. KoHuenuus npeobpa3oBaHuin MO3BOMSAET MOHATb
AVNHAMUKY U3MEHEHUIA W NOrn4eckne Lenodkn Mexay npeanochbiikamym U Lensmm npoekra.
OHa oTobpaxaeT To, Kak MOryT MPOMCXOAUTb M3MEHEHMS!, a TaKXe LLeHHOCTW, nexalume B
OCHOBE NpeaCTaBIEHUI O NPOMCXOOALLUNX U3MEHEHMSIX.

foBOpPA yNpOLLEHHO, KOoHUenuus npeobpasoBaHun npeacTaBnsieT cobon aHanuTudeckoe
nccnegosarHve. OHO Ha4YMHAETCA C onpederieHnss JONroCpoYHOM Lenu, u ganee cnepyer
onpegerneHne nNPOMeXyTOYHbIX LIaroB 1 npeaBapuUTenbHbIX YCNOBUM, YETKO YKasblBatoLLMX
NPUYNHHO-CNEACTBEHHbIE MYTU, BEAYLUME OT pe3yNbTaToB K UToram, Yepes npoMexyTovHble
cocTosiHuA K BosgencTBuo. OnpegeneHve 3TUX NyTeM M YETKMX CBA3EW Mexay
HEeoBX0oOMMbIMM  MEPONPUATUSIMA U OOCTKEHMEM [LONTOCPOYHbIX Lenen cnocobcTByer
nyywemy NoHMMaHMIO TOro, Kak 6yayT npoMcxoguTb N3MeHeHus. 3aTeM NOAroTaBfMBaETCs
«OOpOXHast KapTa» ANs 3Tana OCYLWECTBMEHUs MPOoeKTa C YeTKMMM MaplupyTamm W
n3MepsieMbIMN PacCTOSAHUSMM.

KoHuenuusi npeobpasoBaHui Takxke oTobpakaeT BHelHWMe ¢akTopbl, BRAUSOWME Ha

N3MEHEHUS] MO OCHOBHbIM OMpeAeneHHbIM NPUYMHHO-CNEACTBEHHBIM NYTAM. OTK hakTopbI
MoryT ObiTb NGO ABWXKYLWMMKW hakTopamn, nMbo npeanonoxeHusiMn. BbisBneHne
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ABVXYLUMX (PAKTOPOB W NMPeanorioKEeHWn MMeeT KM4veBOe 3HadeHue AN aTon paboTbl,
NMOCKONbKY OHUM NexaT B OCHOBE CTpaTernyecknx NOAXoAoB, KOTopble OyAyT NPUMEHSTLCA B
X0[,e OCYLLECTBIIEHUS.

KoHuenuwus npeobpasoBaHnii MOXeT ObITb NpeAcTaBreHa Kak B CXeMaTu4eckoM Buae, Tak u
B nosecTBoBatenbHOM dopmaTte. OHa u3BEeCTHa Takxe Mo Ha3BaHMEM  «Lenodka
pe3ynbTatoB». [loBecTBOBaTENbHbLIN POPMAT TEOPUM W3MEHEHMN NO3BONSAET MNOAPOGHO
paccMmoTpeTb ponu, noTpebHOCTM © BbIBOP 3aMHTEPEeCOBaHHbIX CTOPOH, a Takxe
XPOHOSOrNI0  AUHAMUKN  M3MEHEHUW. BusyanbHoe npeacTaBrieHne Teopuu W3MEHEHWUN
MOXET CIY>XWUTb B KayecTBe pe3loMe W YNpoCTUTb W3MNOXEHWEe JIOTMKU MpOoeKTa.
Cxematunyeckoe npefcTaBneHne TeopUn M3MEHEHUN MOXET ObiTb MPOCTLIM UM CIIOXHbIM,
B 3aBMCUMOCTM OT obbema AOCTYMNHOM WHcopmaumm wn mMacwTaba paspabaTrbiBaemMoro
npoekTa.

v

L 4

Activities Outcomes Objectives

v

Outputs

PucyHok 1. lNpumep ynpoLleHHOW Lenoykn pesynbTaTos, UNMIOCTPUPYIOLLEN CBA3U MexXay
MeponpUATUAMK, pedyribTaTaMu 1 UToramm 4aHHOro nNpoekTa

B xogme ocywecTBneHus npoekTa  «KOHUenuusi npeobpasoBaHuii»  perynsipHo
nepecMaTpuBaeTCsi MO Mepe peanusauuy NpoekTa M U3MEHEHMs YCIOBWIA, B KOTOPbIX OH
OCYLLECTBMSAETCH. DTO COOTBETCTBYET MPUHLMMY YNPaBEHNs MO KOHEYHbIM pe3ynbTaTam,
npeaycmaTpyBaloEMY MOCTOSIHHOE BHECEHME KOPPEKTMBOB: MOHWUTOPWHI  MpOrpecca,
cBepka OXuOoaeMblx pesynbTaToB C akTUYeCcKMMu utoramm, obydeHne M BHeceHue
HEeobXoANMbIX U3MEHEHWIA.

-®-1.2. TMepexoA OT TEOPUU W3MEHEHMIA K COCTABIEHUIO NOrMUKO-
" CTPYKTYPHOM CXeMbl

Nornko-cTpyKTypHasi cxema B Buae Tabnuubl sIBAsieTCs 006s3aTenbHbIM  3N1EMEHTOM
MPOEKTHOro AokymeHTa. OHa CRyXWT KMOYEBbIM WHCTPYMEHTOM  MIIaHMPOBaHMS C
NPUMEHEHMEM YNpaBMEHUsi MO KOHEYHbIM pe3yrnbTatam ANsi OTpakeHus MHdOopMauunm,
nonyyeHHon 6Gnarogapsi NPUMEHEHUI0 KOHLeNUMU Teopuu M3MEHEHWA NpU MOArOTOBKE
3asiBKM Ha NPOEKT.

JTornko-CcTpyKTypHasi cxema $BfiIETCA OnMcaHWeM KOMMOHEHTOB MpoekTa M noapobHbIM
NMOSICHEHNEM TOro, Kak MpoeKT ByaeT paboTaTh M Kak OH NOBMAUSET Ha 3anfaHMpPOBaHHbIE
nameHeHmsi. OHa OyaeT CnyXuTb «OOPOXHOW KapTOM» LN OCYLECTBIIEHUS NPoOeKTa W
WHCTPYMEHTOM AN11 OLEHKM M MOHWUTOPMHra Xoda peanusauun. OTO KOHKPETHbIM nnaH
npoekTa, npegnonarawwmin Hanmine JfUHENHON MNPUYMHHO-CNENCTBEHHOW CBA3UM Mexay
MEepPONPUATUAMUN U pe3yribTaTaMu, YYUTbIBAKOLWUA NPEANONOXEHNA N NCXOOHbIE NoKa3aTenu
N yCTaHaBfMBalOLWMA BpeMeHHble paMKu, UerneBble MokasaTenu, WHOMKaTopbl ycnexa,
cpeactBa MpoOBEPKM W MoTeHUuManbHble BO3MOXHOCTU (PUHAHCMPOBaHUA AN Lenen
OCYLLIECTBIIEHNSA MPOEKTA.

Noruvko-CTpykTypHas cxema, ucnonb3yemas B 3asiBke Ha y4dactne B CneuumanbHon
nporpamMmMe, Kak nokasaHo Hwke, NpeacTaBrieHa B BOCXoAsiLEM nopsiake (0T 4ONTrOCPOYHbIX
K KpaTKOCPOYHbIM KOMMOHEHTaM):
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uenb/MTorM nNpoeKkTa — UTOrM MPEeAcTaBnslT COOOM MCMNONb3oBaHWE (T.e. OCBOEHME,
NPUHATHE, NPUMEHEHNE) KOHEYHOro pesynbTaTa npegnonaraeMbiMu GeHeduLmapammn, OHU
NPOAIBMNSIOTCS KaK M3MEHEHUS B YUPEXOEHUAX UMW NOBEOEHUN, OTHOLLEHUM WUIM COCTOSIHUW,

npeanaraembie Mepbi/pe3ynbTaTbl NPOEKTa, KOTOPbIMU SBMAIOTCS (AN NpeanonaraembixX
6eHedmumnapoB/nonb3oBaTenen) HOBble MPOAYKTbl U YCAYrM WMWK MOBbILEHNE YPOBHS
3HaHUA, CNOCOBHOCTEN N MHEPOPMUPOBAHHOCTU OTAENMbHBIX NULL NN B PaMKaXxX YuYpeXxaeHuit;

MeponpuATUA B paMKax MNpoeKkTa — [JeUCTBMS WM BbINONHEHHas paboTta, npu
OCYLLECTBIEHMN KOTOPbIX UCMOMNb3YHTCSA BBOAMMbIE PECYPCbI AS1S1 AOCTWKEHUS] KOHKPETHBIX
pe3ynbTaToB.

| PA3OEN 3: IOTUKO-CTPYKTYPHASA CXEMA MNMPOEKTA

O6was uens/o6wmn ntor WHamkaTopbl CpencTea npoBepku
npoekTa
Ykaxute HazBaHue obuwero | [Bce uHAukKaTopbl AOMKHbI UMETb YKaXute UCTOYHUK AaHHbIX U MeTo4
uTOora npoekTa noanaroWuncsa U3aMmepeHuro U3MepeHUus nporpecca B CONOCTaBJIEHUU C
6a30BbLIV YPOBEHb U LleneBon WHAOMKATOPHbIM LienieBbIM NoKasaTternem
nokasaresnb, yKa3aHHble B
cKkobkax]
LleneBble nokasatenu BbiNOJIHEHUA (NpeanonaraemMbie 3Tanbl peanu3auuu NPoeKTa, OxupaemMbin atan
KOTOpble NOKa3bIBalOT NPOrpecc B AOCTUKEHUN pe3ynbTaToB U 06LWMX UTOTOB peanusauymmn?
npoekTa)
Mpepnaraemas mepa 1 Ykaxure YkaxuTe: Mecsiu/rog
Mpeanaraemasa mepa 2 Ykaxute YkaxuTe: Mecsaiu/rog
Mpeanaraemasa mepa 3 Ykaxurte Ykaxute: Mecsiu/ron
... YKaxuTe YkaxuTe: Mecsiu/rog
Mpepnaraemaa mepa 1 WHankaTopbl CpencrBa NpoBepKu
YkaxuTte: HazBaHue Ykaxurte: UHagukaTopbl (nnroc YKaXute UCTOYHMUK OAHHbIX U MeTon
npepnaraemon mepbl 1 noaaarolmecss U3MepeHuro M3MepeHUsi nporpecca B CONOCTaBlIeHUU C
6a30BbIN YPOBEHb U LileneBom ueneBbIM NoKasaTtesiem
nokasaresnb B CKODOKax)
MeponpusaTus/oxnaaembii 3Tan peanu3auum npoekrta Oxupaembin atan
peanusauumn

Meponpusatue 1.1 YkaxuTe HasBaHWe MepPONPUATUA OIS NepBOro pesyrnbTaTta NpoekTta, | Ykaxute: Mecau/roa
KaK OnucaHo B npeabigyliem pasgene

MeponpusTtue 1.2 Ykaxxute HazBaHMe MeponpusaTUs A5si NepBoro pesynbTarta npoekTa, | Ykaxute: Mecsau/roa
KaK OnucaHo B npeabigyliemM pasgene

Meponpusatue 1.3 Ykaxute HasBaHUe MeponpuATUS ANs NepBoro pesynbTaTta NpoekTa, | Ykaxute: Mecsau/rog
KaK onucaHo B npeabiayliemM pasgerne

... YKaxuTe YkaxuTe: Mecsau/rog

B auerkax ronyboro uBeTta getanmampyeTtcs crneaytoLas nHpopmaums:

MHAMUKATOPbl — KONMMYECTBEHHbIE UIMM KAaYeCTBEHHbIE NMoKa3aTenun, KoTopble obecneynsaeT
NpoCTOEe M HageXHoe CPeacTBO OLEHKM pesynbTatoB. HAWKaTOpbl MCNONb3yTCa AN
OTCNEXMBaHWUS Nporpecca B AOCTWXKEHUN Lienen NpoekTa;

cpeacTtBa MNpPOBEpPKM — CPeAcTBa KOHTpPONA Xxoga peanusauun (NoaTeBepxaarolume
AOoKa3aTenbCTBa);
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oXuaaemble 3Tanbl peanu3auuM NpPoeKTa — CPOKU BbIMNOMHEHUS MEpPOnpUsaTUn, B
KOTOpble, Kak OXWaaeTcsi, OHM OyayT 3aBepLUeHbl, C NpeAcTaBleHUEM COOTBETCTBY HOLLMX
OTYETOB B MPOLIECCE OCYLLECTBINEHUS NPOEKTA.

MeponpuaTnus n CpPOKW, YKasaHHble B JIOrMKO-CTPYKTYPHOM CXeMe, OOSMKHbl MO Mepe
HeobXoAUMOCTH yKa3blBaTbCS B MraHe paboThl Mo NPOeKTy B oopme 3asBku (cbopma «A»,
pasgen 3).

Pe3lome:

B KoHUenuun «ynpaBneHue no KOHEYHbIM pesyrnbTaTtam», NpUMeHsieMon npu paspaboTtke
MPOEKTOB W YMNpaBneHUM UMW, BHUMaHUE POKYCUPYETCA Ha >KEfaeMOM KOHEYHOM
pesynbTate, M OHa pas3BopayMBaeTCs B OOpaTHOM HanpasfieHuKn, 4YTobbl obecneynTb
NMPUHATME NPaBUSIbHBIX Mep M OpMUPOBaHME HEOBXOOMMbIX YCIOBUA ANS OOCTUXKEHMS
HamedeHHbIX pe3ynbTatoB. «KoHuenuus npeobpasoBaHMn»  nNpeacTaBnaeTr  cobou
HarnsgHoe cpeacTBo, OTobpaxawwee nyTb OT KOHEYHOW [0 HayanbHOW TOYKU U
yKasblBallllee BBOAUMbIE PECYpCbl U PUCKM Ha 3TOM MNyTWU. JIOrMKO-CTPYKTypHas cxema
npeBpaLlaeT 3TO HarnsgHoe npefcTaBrfieHe B MOLaroBbivM NPOLEecc, B KOTOPOM YKasaHbl
KroueBble aTanbl peanu3aunm, MHANKaTopbl U LeneBble nokasaTtenu, nocpeacTBOM KOTOPbIX
NPOBOANUTCSA OLEHKa nporpecca B peanu3auun, a B nnaHe paboTbl 1 6rogxeTe npuBoguTca
nogpobHasa MHgopMauma O MeponpuaTUSX U pecypcax, HeobXOoAMMbIX ONA AOCTWKEHUS
uernen npoekta. ATU BaXKHble NHCTPYMEHTbI MPOEKTUPOBaHNS, B CBOKO odepenb, PopMUpYyoT
OCHOBY [N MOHUTOpPUHra nporpecca, MnO3BOSAA MPUMEHATb afdanTUBHLIM Noaxod K
ynpaBfeHno no mepe HakorneHus onbitTa. OHM Takke UCMOMb3YHTCS MpU COCTaBfieHUN
perynsapHbiX OTYETOB O X0 e peanusaunn npoekTa, No3BongALLMX onpeaenaTb U OLeHMBaTb
AOCTWKEHNS N pe3ySibTaTMBHOCTb NPOEKTa U, B KOHEYHOM CYeTe, YCrexX ero peanusaumu.
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