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Conclusions and Recommendations of the Second Steering Committee Meeting of Child Project 1.2 
“Pollution Hot Spots Investment Project” (GEF ID 9717) of the Mediterranean Sea Programme 
(MedProgramme): Enhancing Environmental Security (GEF ID 9607) 
 
On 22-23 February 2024, the Second Steering Committee Meeting (SCM) of Child Project 1.2 
“Pollution Hot Spots Investment Project” (GEF ID 9717) of the Mediterranean Sea Programme 
(MedProgramme): Enhancing Environmental Security (GEF ID 9607) was held in Luxembourg. The 
Meeting was organized by UNEP/MAP Secretariat / MedPCU and hosted by the European Investment 
Bank.  
 
Further to its deliberations, the SCM reached the following conclusions:  

1. The SCM took note of work progress achieved to date by the Executing Partners under 
Component 1 (National actions: Nutrient reduction investments in coastal hotspots) and 
Component 2 (Regional actions: Harmonization of relevant standards) of the MedProgramme’s 
Child Project 1.2 and agreed on the importance of continued collaboration among the different 
partners for the efficient implementation of the activities under CP1.2. 

2. The SCM requested the MedPCU to disseminate the documents developed in the framework of 
activities of Component 2 of CP1.2 related to the regional standards on wastewater treatment, 
sewage sludge management, desalination and aquaculture, as well as related measures to 
implement these standards which were adopted/endorsed by the Contracting Parties to the 
Barcelona Convention. The MedPCU will attach these documents to the report of the meeting. 

3. The SCM reviewed the work plan for Component 1 of CP1.2 for the year 2024. The SCM 
approved planned activities by the European Investment Bank in Tunisia and Egypt. Concerning 
Lebanon, and in view of the current financial and economic problems the country is facing, the 
SCM takes note of this situation, and particularly that the proposed interventions in the project 
document are no longer applicable in the current context. The SCM endorses EIB’s decision to 
explore other opportunities in Lebanon. EIB will provide concrete proposals, in consultation 
with UNEP, for the consideration and approval of the SCM. Alternatively, if an intervention in 
Lebanon is not feasible, EIB will propose utilization of funds in other countries, as appropriate 
within 2024. 

4. The SCM reviewed and approved the work plan for Component 2 of CP1.2 for the year 2024.  

5. The SCM agreed with the proposal of the Secretariat / MedPCU to use part of the unspent 
balance under budget line SB-015579.02.02.01 (Regional Expert(s) to support Component 2) to 
support implementation of the developed regional guidelines/standards at the national level, 
further to consultancy or small scale financing agreement modality, to be agreed between the 
implementing partner and the executing agency in the scope of activities planned under CP1.2. 

6. The SCM confirms that the Implementing Agency has the authority to approve in line with GEF 
and UNEP financial rules, the re-categorization of individual budget lines within the Umoja 
classes as proposed by the Executing Agency, countries and project partners, provided that 
there is no re-purposing in the total amount, substantive activities and component totals. 
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Report of the Meeting 
 

Introduction 
 
1. In the framework of the Global Environment Facility (GEF) funded Mediterranean Sea 
Programme (MedProgramme): “Enhancing Environmental Security (GEF ID 9607), and Child Project 
1.2 “Pollution Hot Spots Investment Project” (GEF ID 9717) executed by UNEP/MAP and the 
European Investment Bank, the MedProgramme Coordinating Unit (MedPCU) held its 2nd Project 
Steering Committee Meeting of Child Project 1.2 at the kind invitation of the European Investment 
Bank in Luxembourg on 22-23 February 2024.  
 
2. The primary objective of the Project Steering Committee Meeting was to take stock of work 
progress and to review and validate the work plans and budgets of the Child Project 1.2 for the 
forthcoming year. 
 

Participation 
 
3. The Steering Committee Meeting was attended by representatives from the following GEF-
participating countries: Albania, Libya, Montenegro, Morocco, Tunisia and Türkiye. The Meeting was 
also attended by the United Nations Environment Programme (UNEP)/ Mediterranean Action Plan/ 
Barcelona Convention Secretariat (UNEP/MAP), as well as representatives from the European 
Investment Bank and from GWP Mediterranean – Global Water Partnership (GWP-MED). 
 
4. The full list of participants is attached as Annex I to the present report. 
 

Agenda item 1: Opening of the Meeting 
 
5. The Meeting was opened at 10:00 AM on 22 February 2024 by UNEP/MAP Coordinator,  
Ms. Tatjana Hema. In her opening remarks, she thanked EIB for hosting the meeting. She welcomed 
the participants and described the challenges facing the implementation of the MedProgramme. She 
explained that this was the first programmatic approach by GEF for implementation of eight projects 
covering four GEF Focal Areas (IW, CW, Biodiversity and Climate Change). She stressed the need for 
the programme to succeed and requested the meeting to adopt the necessary provisions in that 
direction. 
 

Agenda item 2: Adoption of the Provisional Agenda and Organization of Work 
 
6. MedProgramme Coordinator, Mr. Mohamad Kayyal, presented the provisional agenda 
appearing in document UNEP/MED WG.582/1. The Mandate Officer responsible for UNEP GEF 
Programme, Trust Funds & Co-financing Partnerships Unit at EIB, Ms. Camilla Gino, proposed to 
include under any other business two presentations on the EIB Group and EIB’s global lending 
programme. The Meeting approved the request and adopted the meeting agenda as included in  
Annex II to this report. 
 
7. The discussions were held in two plenary sessions on the 22nd of February (10:00 - 12:30 and 
14:30 - 17:30) and in one session on the morning of the 23rd. Simultaneous interpretation in English and 
French was available for both days.  
 
8. The Meeting addressed all Agenda items.  
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9. The Meeting closed at 12:30 on the 23rd of February 2024 after adopting its Conclusions and 
Recommendations appended in Annex III to this document.  
 

Agenda item 3:  Review of Child Project 1.2 Implementation Progress 
 

a) Component 1: National Actions: Nutrient reduction investments in coastal hotspots 

10. The EIB Mandate Officer responsible for UNEP GEF Programme presented work progress 
achieved to date under Component 1 of Child Project 1.2 with regards to the three Technical 
Assistance operations, namely feasibility studies for the upgrade of WWTPs and reuse of treated 
wastewater in Tunisia, Egypt and Lebanon with the aim to prepare future investment projects to be 
potentially financed by the Bank or other international financing institutions.  
 
11. The EIB Mandate Officer explained the challenges the Bank is facing in implementation of 
activities in Lebanon and Egypt, while describing efforts underway to move work forward. She 
presented work progress in Tunisia including the signing of the Cooperation Agreement with the 
national sanitation office (ONAS), and the validation of the Terms of Reference for the preparatory 
study. Concerning Egypt and Lebanon, she indicated that the Bank has not succeeded to date in 
initiating works due to difficulties faced with selection of an appropriate project, as is the case in 
Egypt. For Lebanon, she described the challenging environment characterized by the political 
instability, economic collapse, and security issues which prevail, and subsequently prevent work from 
proceeding forward. She also noted that the proposed interventions for Lebanon as stipulated in the 
project document are no longer applicable in the current context. 

 
12. Further to EIB’s presentation, several countries provided inputs on related activities in their 
countries. Tunisia sought confirmation that EIB’s work includes wastewater reuse; noting that Tunisia 
has adopted a strategy for reuse of wastewater till 2025 with the aim to increase percentage reuse of 
treated wastewater to 80% by 2050 while increasing future treatment capacity of wastewater to 290 
million cubic meters for use in agricultural irrigation by means of 125 WWTPs. 
 
13. GWP-Med Senior Programme Officer in Lebanon, Ms. Barbara Tomassini, provided an 
overview of related work undertaken in Lebanon under Child Projects 2.1 and 2.2 in collaboration 
with the Ministry of Energy and Water, the Ministry of Agriculture, the Ministry of Environment and 
other relevant institutions and stakeholders. Such activities aim at exploring the opportunities from 
applying the WEFE Nexus approach in a source-to-sea continuum in Lebanon. She indicated that, 
based on her recent meetings with the Med PCU and the Lebanese Ministry of Energy and Water 
(MoEW), discussions are underway with various ministries to select a river basin for piloting 
segregation of stormwater from wastewater. She noted that MoEW suggested three areas – each one 
including two river basins - which can be considered by EIB for selection of their project, including Al 
Damour river basin where work under Child Project 2.1 is currently ongoing. 

 
b) Component 2: Regional actions: harmonization of relevant standards  

14. Under Component 2 of agenda item 3, the MedPCU Programme Coordinator presented work 
progress executed by MED POL for development of regional standards on wastewater management, 
sludge management, desalination, and reduction of pollution from aquaculture. He indicated that these 
standards which are incorporated into legally binding regional measures for the Contracting Parties to 
the Barcelona Convention were completed and later adopted by COP22 (December 2021) and COP23 
(December 2023). He indicated that in support of their implementation, three guidelines were 
developed on available treatment technologies for urban wastewater and sewage sludge; pre-treatment 
of industrial wastewater; and standards for discharge from desalination plants. These guidelines were 
endorsed for use by the Contracting Parties in support of implementation of the Regional Plans. 
 
15. The Countries indicated their interest to receiving copies of the adopted decisions related to 
urban wastewater treatment; sewage sludge management; aquaculture; and stormwater management,  



UNEP/MED WG.582/4 
Page 3 

 
 

as well as the supporting guidelines. The UNEP/MAP Coordinator indicated that copies of the 
aforesaid documents will be sent along with the report of this meeting. 
 
16. The conclusions and recommendations under this agenda item are presented in Annex III of 
this report. 
 

Agenda item 4:  Workplan 2024 - 2025 
 
17. Under this agenda item, EIB Loan Officers responsible for UNEP GEF Programme Technical 
Assistance operations, described the activities planned for implementation under Component 1 of 
CP1.2 for 2024-2025 as indicated in the workplan included Annex IV of this report. Concerning the 
workplan for Tunisia, those activities to be implemented in 2024-2025 were presented, noting that 
work is proceeding as planned with no issues of concern. 
 
18. Regarding Egypt, the EIB Loan Officer provided insights over a potential proposal received 
from the Holding Company for Water and Wastewater in Egypt under consideration by EIB for 
expanding the Alexandria West WWTP including collection of wastewater for tertiary treatment, and 
its subsequent use in irrigation of new agricultural lands. He explained that EIB believes that this 
project is quite feasible to implement. He noted that project documents submitted by the Egyptian 
government are currently under consideration by the Bank, and once reviewed and if acceptable, an 
agreement will be reached with the Egyptian government to proceed in implementation of the 
feasibility study.  

 
19. Concerning Lebanon, the EIB Project Officer responsible for the Technical Assistance 
operation described the current political instability, economic difficulties and security risks facing 
Lebanon and how this has impacted the ability of the Bank to proceed with project implementation. 
She noted that the proposed interventions for Lebanon as stipulated in the project document are no 
longer applicable in the current context. She added that EIB is in contact with the various ministries 
and agencies in Lebanon, and places importance on the continued coordination/ collaboration among 
the different actors in the country, with the aim to finalize selection/reach a decision on the way 
forward. 
 
20. The EIB Mandate Officer requested the endorsement of the Steering Committee to explore 
other opportunities in Lebanon (vis-à-vis the list included in the project document); and if not feasible, 
in other GEF-participating countries within the framework of the MedProgramme CP1.2. The Steering 
Committee took note of the difficulties EIB is facing in both Egypt and Lebanon and agreed to EIB’s 
request provided the Bank submits concrete proposals in consultation with UNEP for the consideration 
and approval of the Steering Committee within 2024. 
 
21. Accordingly, the Steering Committee approved the workplan for Tunisia, while awaiting 
further inputs from EIB within 2024 for the approval of the workplans for Lebanon and Egypt. 

 
22. Concerning Component 2 of Child Project 1.2, the MedPCU Programme Coordinator 
presented the workplan to be undertaken by MED POL with a focus on development of national 
measures (further to completing regional measures last year). The MedPCU Programme Coordinator 
explained that the national measures will be captured by the National Action Plans/ Programmes of 
Measures (NAPs/PoMs) under preparation by the Contracting Parties of the Barcelona Convention in 
accordance with Article 15 of the LBS Protocol. He noted that the NAPs will incorporate the legally 
binding measures into national measures within the NAPs/PoMs. He indicated that the timeline for 
implementation of the national measures will extend until 2035.  

 
23. In response to the information provided by the MedPCU Coordinator on piloting the 
implementation of the guidelines on desalination in one country in the framework of the MAP 
Programme of Work for the 2024-2025 biennium, Tunisia expressed its interest for the pilot 
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implementation as they operate a number of desalination plants for potable water. The UNEP/MAP 
Coordinator indicated that a decision on the country to be selected will be undertaken based on 
specific criteria to be elaborated by MED POL. She noted that these guidelines; first developed in 
2005 and currently updated in 2023 in the framework of CP1.2, come in response to the growth of the 
desalination sector in the region and the need to consider the desalination sector in the framework of 
integrated water resources management in the region.  

 
24. The Steering Committee Meeting approved the proposed Workplan for Component 2 of CP1.2 
as included in Annex IV of this report.  

 
25. The conclusions and recommendations under this agenda item are presented in Annex III of 
this report. 
 

Agenda item 5: Budget for Workplan 2024 - 2025 
 
26. Under this agenda item, the MedPCU Programme Coordinator presented the expenditure 
status and budget forecast for CP1.2 for Q2 to Q4/2024 and Q1/2025, presented in Annex VI of the 
present report.  
 
27. The MedPCU presented expenditure status under UMOJA classes of personnel, travel, 
contractual and operational.  

 
28. The Secretariat requested the approval of the Steering Committee to use part of the unspent 
balance under budget line SB-015579.02.02.01 (Regional Expert(s) to support Component 2) to 
support implementation of the developed regional guidelines/standards at the national level, further to 
consultancy or small scale financing agreement modality, to be agreed between the implementing 
partner and the executing agency in the scope of activities planned under CP1.2. The Steering 
Committee concurred with the request of the Secretariat and approved the proposed utilization of 
funds. MedPCU coordinator indicated that this amount will be specified and placed under a separate 
budget line. 

 
29. MedPCU indicated that it will submit a detailed procurement plan for 2024 for the 
consideration of the Steering Committee which will be attached to the Meeting Report. The 
procurement plan is included in Annex V of this report for the consideration and approval of the 
Countries with the silent approval procedure within 2 weeks. 
 
30. The Steering Committee Meeting approved the budget expenditures and approved the budget 
forecast for CP1.2 as presented in Annex VI of this report 

 
31. The conclusions and recommendations under this agenda item are presented in Annex III of 
this report. 
 

Agenda item 6: Any Other Business 
 
32. Under this agenda item, EIB Loan Officers made two presentations on the EIB Bank Group 
and EIB’s Global Lending Programme, with a focus on the MENA region and the new initiatives such 
as the Blue MED Partnership. The aim of these two presentations was to explain to the Steering 
Committee the working processes within EIB and mechanisms in place in order to facilitate project 
implementation in Lebanon, Egypt and Tunisia.  
 
33. Several countries inquired about related topics such as financing of projects to reduce 
industrial effluents; plastics; and WWTPs in Organized Industrial Zones. MedProgramme Coordinator 
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indicated that industrial effluents are addressed in the Regional Plan for Urban Wastewater Treatment, 
which will be provided with the Meeting Report.  

 
34. The Steering Committee expressed its appreciation to EIB for the two presentations and the 
wealth of information provided and requested copies. Further to the approval of EIB to disseminate, 
the UNEP/MAP Coordinator confirmed that the two presentations will be included as an Annex to the 
Meeting Report (Annex VII of the present report). 
 

Agenda item 7: Conclusions and Recommendations  
 
35. The Meeting reviewed, commented on, and approved the draft Conclusions and 
Recommendations as amended and attached to the present report as Annex III. 
 

Agenda item 8: Closure of the Meeting 
 
36. After expressing the usual courtesies, the UNEP/MAP Coordinator declared the Meeting 
closed at 12:30 on Friday 23 February 2024. 
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Conclusions and Recommendations of the Second Steering Committee Meeting of Child Project 
1.2 “Pollution Hot Spots Investment Project” (GEF ID 9717) of the Mediterranean Sea 
Programme (MedProgramme): Enhancing Environmental Security (GEF ID 9607) 

 

On 22-23 February 2024, the Second Steering Committee Meeting (SCM) of Child Project 1.2 
“Pollution Hot Spots Investment Project” (GEF ID 9717) of the Mediterranean Sea Programme 
(MedProgramme): Enhancing Environmental Security (GEF ID 9607) was held in Luxembourg. The 
Meeting was organized by UNEP/MAP Secretariat / MedPCU and hosted by the European Investment 
Bank.  

Further to its deliberations, the SCM reached the following conclusions:  

1. The SCM took note of work progress achieved to date by the Executing Partners under 
Component 1 (National actions: Nutrient reduction investments in coastal hotspots) and 
Component 2 (Regional actions: Harmonization of relevant standards) of the MedProgramme’s 
Child Project 1.2 and agreed on the importance of continued collaboration among the different 
partners for the efficient implementation of the activities under CP1.2. 

2. The SCM requested the MedPCU to disseminate the documents developed in the framework of 
activities of Component 2 of CP1.2 related to the regional standards on wastewater treatment, 
sewage sludge management, desalination and aquaculture, as well as related measures to 
implement these standards which were adopted/endorsed by the Contracting Parties to the 
Barcelona Convention. The MedPCU will attach these documents to the report of the meeting. 

3. The SCM reviewed the work plan for Component 1 of CP1.2 for the year 2024. The SCM 
approved planned activities by the European Investment Bank in Tunisia and Egypt. 
Concerning Lebanon, and in view of the current financial and economic problems the country 
is facing, the SCM takes note of this situation, and particularly that the proposed interventions 
in the project document are no longer applicable in the current context. The SCM endorses 
EIB’s decision to explore other opportunities in Lebanon. EIB will provide concrete proposals, 
in consultation with UNEP, for the consideration and approval of the SCM. Alternatively, if an 
intervention in Lebanon is not feasible, EIB will propose utilization of funds in other countries, 
as appropriate within 2024. 

4. The SCM reviewed and approved the work plan for Component 2 of CP1.2 for the year 2024.  

5. The SCM agreed with the proposal of the Secretariat / MedPCU to use part of the unspent 
balance under budget line SB-015579.02.02.01 (Regional Expert(s) to support Component 2) to 
support implementation of the developed regional guidelines/standards at the national level, 
further to consultancy or small scale financing agreement modality, to be agreed between the 
implementing partner and the executing agency in the scope of activities planned under CP1.2. 

6. The SCM confirms that the Implementing Agency has the authority to approve in line with 
GEF and UNEP financial rules,1 the re-categorization of individual budget lines within the 
Umoja classes as proposed by the Executing Agency, countries and project partners, provided 
that there is no re-purposing in the total amount, substantive activities and component totals. 

 

 
1 GEF rules provides a limit of no more than 10% 
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Work Plan of Child Project 1.2 “Pollution Hot Spots Investment Project” (GEF ID 9717)  

of the Mediterranean Sea Programme (MedProgramme): Enhancing  
Environmental Security (GEF ID 9607) 
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Procurement Plan of Child Project 1.2 “Mediterranean Pollution Hot Spots Investment Project (GEF ID 9717)  

of the Mediterranean Sea Programme (MedProgramme) 
 

UNEP Budget Line List of Goods and Services required Budget ($US) that 
will be spent in 2024 

Budget $US 
committed for the 
rest of the contract 

Brief description of anticipated 
procurement process 

Recruitment of consultants    

SB-015579.02.02.01 SSFA with Egypt for development of NAPs 55,000 0 Agreement to be signed following 
UNEP rules and procedures  

SB-015579.02.02.01 SSFA with Libya related to desalination 
activiities 

15,000 0 Agreement to be signed following 
UNEP rules and procedures  

 Subtotal (USD) 70,000   

Procurement for meetings     

SB-015579.02.05.01 Procurement of venue for meeting on 
development of NAPs 

8,500 0 Procurement following UNON 
rules and procedures 

 Subtotal (USD) 8,500   

 TOTAL (USD) 78,500   
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I.  The EIB Group 
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II.  EIB Global Lending 
Programme 
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